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ENTERED INTO BY AND BETWEEN:

The Ngqushwa Municipality herein represented by MR.NDODA MGENGO in her capacity as the
Municipal Manager (hereinafter referred to as the Employer)

and

MR LUNDI MBANDAZAYO:; the Director Technical Services of the Municipality (hereinafter referred to
as the Employee).

WHERERBY IT IS AGREED AS FOLLOWS:

1.

INTRODUCTICN

1.1 The Employer has entered into a contract of employment with the Employee in terms of
section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000 (“the Systems
Act”). The Employer and the Employee are hereinafter referred to as “the Parties”.

1.2 Section 57(1)(b} of the Systems Act, read with the Contract of Employment concluded between
the parties, requires to conclude an annual Performance Agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the
commitment of the Employee o a set of outcomnes that will secure local government policy

goals.

1.4 The parties wish to ensure that there is compliance with Sections 57(4) and 57(5) of the
Systems Act.

PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to —

2.1 comply with the provisions of Section 57(1)(b), (4B} and (5) ofthe Act as well as the employment
contract entered into by between the parties;

2.2 specify objectives and targets defined and agreed with the employee and to communicate to
the employee the employer's expectations of the employee’s performance and accountabilities
in alignment with the Integrated Development Plan, Service Delivery and Budget
Implementation Plan {(SDBIP) and the Budget of the municipality;

2.3 specify accountability as set out in a performance plan, which forms an annexure to the
Performance Agreement;

2.4 manitor and measure performance against set targeted outputs;
2.5 use the Performance Agreement as the basis for assessing whether the employee has met the
performance expectations applicable to his job;

2.6 in the event of outstanding performance, to appropriately reward the employee; and
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2.7 give effect to the employer's commitment fo a performance-orientated relationship with its
employee in attaining equitable and improved service delivery.

3. COMMENCEMENT AND DURATION
3.1 This Agreement will commence on the 15 AUGUST 2023 and wiil remain in force until 15

NOVEMBER 2023 (3 MONTHS) thereafter a new Performance Agreement; Performance Plan
and Personal Development Plan shall be concluded between the parties for the next financial

year or any portion thereof.
3.2 The parties will review the provisions of this Agreement in each quarter. The parties will

conclude a new Performance Agreement and Performance Plan that replaces this Agreement
at least once a year by no later than beginning of each successive financial year.

3.3 This Agreement will terminate on the termination of the Employee’s contract of employment
for any reason.

3.4 The content of this Agreement may be revised at any time during the above-mentioned period
to determine the applicability of the matters agreed upon.

3.5 If at any time during the validity of this Agreement the work environment alters {whether as a

result of government or council decisions or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall immediately be revised.

4. PERFORMANGE OBJECTIVES

4.1 The performance Plan {(Annexure A) sets out-

411 the performance objectives and targets that must be met by the Employee;
and

442 the time frames within which those performance objectives and targets must be met.

4.2 The performance objectives and targets reflected in Annexure A are set by the Employer in
consultation with the Employee and based on the Integrated Development Plan, Service
Delivery and Budget Implementation Plan (SDBIP) and the Budget of the Employer, and shall
include; key performance indicators; target dates and weightings.
421 The key objectives describe the main tasks that need to be done.

4272 The key performance indicators provide the details of the evidence that must be
provided to show that a key objective has been achieved.

42.3 The target dates describe the timeframe in which the work must be achieved.

424 The weightings show the relative importance of the key objectives to each other.

4.3 The Employee’s performance will, in addition, be measured in terms of contributions fo the
goals and strategies set out in the Employer’s Integrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to pariicipate in the performance management sysiem that the
Employer adopts or introduces for the Employer, management and municipal staff of the
Employer.
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5.2 The Employee accepts that the purpose of the performance management system will be to
provide a comprehensive system with specific performance standards to assist the Employer,
management and municipal staff to perform to the standards required.

5.3 The Employer will consult the Employee about the specific performance standards that will be
included in the performance management system as applicable to the Employes.

5.4 The Employee undertakes to actively focus towards the promotion and implementation of the
KPAs (including special projects relevant to the employee’s responsibilities) within the local
government framework.

5.5 The criteria upon which the performance of the Employee shall be assessed shall consists of
two components, both of which shall be contained in the Performance Agreement.

5.5.1The Employee will be assessed against both components, with a weighting of 80:20
allocated to the Key Performance Areas (KPAs) and the Core Competency Requirements

{CCRs) respectively.

5.5.2 Each area of assessment will be weighted and will contribute a specific part to the total
score.

5.5.3 KPAs covering the main areas of work will account for 80% and CCRs will account for
20% of the final assessment.

5.6 The Employee’s assessment will be based on his performance in terms of the outputs /
outcomes (performance indicators) identified as per attached Performance Plan (Annexure A},
which are linked to the KPA’s, and will constitute 80% of the overall assessment resuit as per
the weightings below agreed to between the Employer and the Employee:

Key Performance Areas (KPA’s) Weighting
Quality Basic Services and Infrastructure Development 50%
Instituticna! Development and Design 10%
Local Economic Development (LED) and Spatial Development 10%
Financial Viability and Management 20%
Good Governance and Public Participation 10%
Total 100

5.7 Key performance areas related o the functional area of the Employee will be subject to
negotiation between the Employer and the Employee.

5.8 The CCRs will make up the other 20% of the Employee’s assessment score. CCRs that are
deemed to be most critical for the Employee’s specific job will be selected () from the list
below as agreed to between Employer and Employee. Three of the CCRs are compulsory for
Managers directly accountable to Municipal Managers:

ACTING DIRECTOR TECHNICAL SERVICES PERFORMANCE AGREEMENT (NGQUSHWA LOCAL
MUNICIPALITY)

l\“"\-
S’*g,j 4l L3
)



Core Gompetency Requirements for Managers (CCR)

Indicate Choice: Select

Weight

Total CCR Scaore

Yes/No

Core Managerial Competencies
CCR1 Strategic Capability and Leadership Yes 10%
CCR2 Programme and Project Management Yes 10%
CCR3 Financial Management Compulsory 15%
CCR4 Service Delivery Innovation Yes 5%
CCR5 People Management and Empowerment Compulsory 10%
GCR6 Client Orientation and Customer Focus Compulsory 5%
CCR7 Communication Yes 5%
CCR8 Risk Management Yes 5%
CCR#® Audit Action Plan Yes 10%

Core Occupational Competencies
CCRI10 Interpretation of and implementation within the | Yes 10%

legislative and national policy framework
CCR11 Yes 5%

Knowledge of developmental local government
CCR12 Yes 10%

Knowledge of Performance Management and

Repoiting.

100

6. EVALUATING PERFORMANCE

6.1 The Municipality’s Performance Management Framework sets out-

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition
review the Employee’s performance af any stage while the contract of employment remains in
force

6.3 Personal growth and development needs identi
will be documented in a Personal Developme
implementation will take place within set time frames.

6.4 The Employee’s performance will be measured in terms of contributions to the goals and
strategies set out in the Employer’s IDP

6.1.1

6.1.2

the intervals for the evaluation of the Employee’s performance

the standards and procedures for evaluating the Employee’s performance; and

fied during any performance review discussion
nt Plan as well as the actions agreed to and
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6.5 The annual performance appraisal will involve:

6.51 Assessment of the achievement of results as outlined in the performance plan:

a)

b)

c)

Each KPA will be assessed according fo the extent to which the specified
standards or performance indicators have been met and with due regard to ad
hoc tasks that have had to be performed under the KPA.

An indicative rating on the five-point scale will be provided for each KPA.

The applicable assessment rating calculator (refer to paragraph 6.5.3 below)
will be used to add the scores and calculate a final KPA score.

6.5.2 Assessment of the CCRs

a)

b)

¢)

d)

Each CCR will be assessed according to the extent to which the specified
standards have been met.

An indicative rating on the five-point scale will be provided for each GCR.

This rating will be multiplied by the weighting given to each CCR during the
contracting process, to provide a score.

The applicable assessment rating calculator (refer to paragraph 6.5.1) will be
used to add the scores and calculate a final CCR score.

6.5.3 Overall rating

An overall rating is calculated using the applicable assessment-rating calculator. Such
overall rating represents the outcome of the performance appraisal.

6.6 The assessment of the performance of the Employee will be based on the following rating
scale for KPA's and CCR's:

Level Terminology Description Ratin
i 2‘% 3/4]5
5 Outstanding Performance far exceeds the standard
performance expected of an employee at this level. The

appraisal indicates that the Employee has
achieved above fully effective results against
all specified in the PA and Performance Plan
and maintained this in all areas of
respongibility throughout the year.

4 Performance Performance is significantly higher than the
significantly above | standards expected in the job. The appraisal
expectations indicates that the Employee has achieved

above fully effective results against more
than half of the performance criteria and
indicators and fully achieved all others
throughout the year.

3 Fully Effective Performance fully meets the standards

expected in all areas of the job. The
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appraisal indicates that the Employee has
fully achieved results against all significant
performance criteria and indicators as
specified in the PA and Performance Plan.

Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected of the job.
The review/assessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria and indicators as
specified in the PA and Performance Plan.

2 Not fully effective
1 Unacceptable
performance

Performance does not meet the standard
expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against aimostall
of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ability to bring performance
up to the level expected in the job despite
management  efforts to encourage
improvement.

6.7 For purposes of evaluating the annual performance of the Employee, an evaluation panel
constituted of the following persons shall be established -

6.7.1 Municipal Manager;
6.7.2 Chairperson of the Performance

absence of a Performance Audit Commitiee
6.7.3 Member of the Mayoral Committee or in respect of a plenary type municipality, another
member of the Council; and
6.7.4 Municipal Manager from another municipality.

Audit Committee or the Audit Commitiee in the

6.8 The manager responsible for Performance Management System of the municipality shall
provide secretariat services to the evaluation panels referred to in sub-regulations (d) and (e).

7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his Performance Agreement shall be
reviewed on the following dates with the understanding that reviews in the first and third quarter
may be verbal if performance is satisfactory:

First quarter
Second quartsr
Third quarter
Fourth quarter

July — September 2023

October — December 2023

January — March 2024
April — June 2024

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings.

7 3 Performance feedback shall be based on the Employer’s assessment of the Employee's

performance.

7.4 The Employer will be entitied to review and make reasonable changes to the provisions of
Annexure “A” from time to time for operational reasons. The Employee will be fully consulted
before any such change is made.
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7.5 The Employer may amend the provisions of Annexure A whenever the performance
management system is adopted, implemented and / or amended as the case may be. In that
case the Employee will be fully consulted before such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP} for addressing developmental gaps is attached as
Annexure B.

9. OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shall -

9.1.1 create an enabling environment to facilitate effective performance by the Employee;

9.1.2 provide access to skills development and capacity building opportunities;

9.1.3 work collaboratively with the Employee to solve problems and generate solutions to
common problems that may impact on the performance of the Employee;

9.1.4 on the request of the Employee delegate such powers reasonably required by the
Employee to enable him to meet the performance objectives and targets established
in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may reasonable
require from fime to fime to assist him to meet the performance objectives and targeis
established in terms of this Agreement.

10. CONSULTATION

101 The Employer agrees to consult the Employee timeously where the exercising of the
powers will have amongst others-

10.1.1 a direct effect on the performance of any of the Employee’s functions;

10.1.2 commitment of the Employee to implement or o give effectto a decision made by the
Employer; and

10.1.3 a substantial financial effect on the Employer.

10.2 The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant fo the exercise of powers contemplated in 10.1 as soon as is practicable to enable
the Employee to take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

1.1 The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

11.2 A performance bonus of between 1% to 14% of the all-inclusive annual remuneration
package may be paid to the Employee in recognition of outstanding performance to be
constituted as follows:

1121 ascore of 101% 129% is awarded a performance bonus ranging from 1% to 5%; and
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11.2.2 a score of 130% to 149% is awarded a performance bonus ranging from 5% to 9%;

and
112.3 a score of 150% and above is awarded a performance bonus ranging from 10% to
14%.
1.3 in the case of unacceptable performance, the Employer shall -

11.3.1 provide systematic remedial or developmental support to assist the Employee to
improve his performance; and

11.3.2 after appropriate performance counselling and having provided the necessary
guidance and/ or support as well as reasonable time for improvement in performance,
the Employer may consider steps to terminate the contract of employment of the
Employee on grounds of unfitness or incapacity to carry out his duties.

12. DISPUTE RESCLUTION

121 Any dispute about the nature of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment andfor salary increment in the
Agreement, must be mediated by the Mayor within thirty (30) days of receipt of a formal dispute
from the Employee, whose decision shall be final and binding on both parties.

122 Any dispute about the outcome of the Employee’s performance evaluation, must be
mediated by a member of the Municipal Council, provided that such member was not part of
the evaluation panel provided for in 6.8, within thirty (30) days of receipt of a formal dispute
from the Employee, whose decision shall be final and binding on both parties.

13. GENERAL

13.1 The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his contract of employment, or the effects of existing or new regulations,
circulars, policies, directives or other instruments.

— ; \.L
s — N
s
5 o

AS WITNESSES:
1, — Ké%= ;
ki M
/g@ UN/CIPAL MANAGER
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2023124 PERFORMANCE PLAN

KPA 2 :QUALITY BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT WEIGHT : 20
Strategy Objective Key Pedormance Indicatar Annual Target Budget Baseline Quarter One(1 JTargst Quarter One (1)Evidence { Quarier Two (2) Tzrget | Quarter Two (2) Evidence Quarter Three{3) Quarter Three(3) Quarter Four (4} Target Quarter Four {4) Custodian KPINO
Required Required Target Evidence Required Evidence Required
[To provide access to [ To ensure sound financial Parcentage on number of Completion of remamning R Z 286 030,68 Peddie Extension Completion of 20% of One(1) |1. Sigred progress report  [Campletion of 20% of 1. %mﬂmn progress repert.  [Completion of 20% of [1. Signed progress report  {No planned target for this [Ne planned target for this |Directer Technical & [Q8SD 1
quality infrastructure  Jladministration of all infrastructure  |Sporisfield completed by 30 |60% of One(1) Peddie Sportsfield upgraded up to |Paddia Exdansion Sparisfieid  Jindicating 80% construction [One(1) Peddie Extension [ndicating 20% construction |Ona(1) Peddie indicating 100% quarier quarter Infeastructure
and sustainable basic [grants, to manage all planning, June 2024 Exiension Sporisfield 40% in 2022/23 Phase 1 to complement 60% |progress of Peddia Sporisfield Phase 1 to  |progress of Peddie Extension Spantsfield  |eenstriction progress of 1Senvices
sevicas to the implementation and monitoring of all Phase 1 to complement progress on construcion by  [Extension sport eld Phase |complement 80% Extension sport fiefd Phase |Phase 1 to Peddie Extension spoit
communities within  {infrastructurs projacts in compliance 100% construction by 30 20 September 2023 i progeess on construction |1 comptament 100% field Phase 1
avai'able resources. {with all applicable quality standards Jung 2024 2 Progress meeting minutes |by 31 December 2023 2 Progress meeting minutes |progress on 2.Progress meeting
by 2024 with attendance ragister with aftendance register construction by 31 minutes with altendance
March 2024 register
3. Completicn certificate on)
One{1) Peddie Extension
Sporshield Phase 1
Parcantage on KM completed [Completion of remaining R 5575 485,53 Surfacing (paving) of 5% in| Completien of 30% on 1. Signed progress report | Complation of 30%on 1. Signed pragress report Completion of 35% on|[1. Signed progress report  [No planned target for this [No planned target for this |Director Techrical & |QBSD 2
by 30 June 2024 95% on Surfacing (paving) Skim at Glenmore Internal  [Surfacing(paving) 1o indicating 35% construction |Surfacing(paving) to indicafing 65% construction [Surfacing(paving) to  |indicating 100% quarisr ‘quarter Infeastructure
of Tkm at Glenmore to Streets in 2022723 complement 35% progress on |pregress on Surfacing complement 65% progress on Surfacing complement 100% construction prograss on Services
complement 100% construction by 30 September [(Paving) of Glenmore pragress on constriction {{Paving) of Glenmore progress on Surfacing {Paving) of
consinuction by 30 June 2023 Intemal Strasts by 3t December 2023 Internal Streets construction by 373 Glenmore Intemal Streats
2024 2.Progress meeting minutes 2 Progress meeting minutes |March 2024 2.Progress meeting
with attendance register with atiendance register minutes with alendance
registar
3. Completion certificate on)
Surfacing (paving) of
Glenmore Internal Streets
Number of report compiled o [Four {4} reports compited | R 341 791,39 15% of feasibility study Quartery report compiled on [Report indicating Quartery report compited [Report indicating percentage] Quarterly report Repart indicating Quartesly report compiled |Report indicating Director Technical & [QBSD 3
the percentage on work done |on the percentage on work conducted in 2022/23 the percentage onwork done  |percentage on work done tojon the percentage on on work done to complete  |compiled on the percentage on work done  [on the percentage on work]parcentage on work done | Infrastructure
o complete the development  [dona to complete the to complete the development  fromplete the development |work dena to complele e development of percentage on work to complete e done to complete the to complete the Services
of feasibility study by 39 June |development of feasibility of feasibility study by 30 the development of feasibility study dane to complete the  |development of feasibility |development of feasibility |development of feasibility
2024. study by 30 June 2024. September 2023 feastbility study by 31 development of study study by 30 June 2024 study
December 2023 feasibifity study by 31
March 2024
Parcentage on KM completed jC ion of femaining R75 898.41 Construction of 70% on Completion of 10% on 1. Signed progress report  fCompletion of 10% on 1. Signed progress report |Completion of 10% on |1. Signad pragress report [N planned targes for this [No planned target for this {Director Technical & [QBSD 4
by 30 June 2024 30% on Skm Nisharmanzi Skm of Ntshamanzi Intemal [Ntshamanz internal Road to  [indicating 80% construction [Ntshamanzi Intemal Road |indicating 99% construction |Nishamanzi Intemat indicating 100% guarter quarter Infrastructure
Intemal Streets fo Streets in 2022/23 complement 80% progress on |progress on Nish i 6] it 0% progress on MNishamaner Road to complement Jconstruction progress on Services
complament 100% construction by 30 September |Intemal Road progress on construction  [Intemal Read 100% progress on Ntshamanzi imtemnal Road
construction by 30 June 2023 2 Progress meeting minutes [hy 31 December 2023 2. Progress meeting minutes [construction by 31 |2 Progress meeting
2024 with attendance register with attendance register March 2024 minutes with attendance
register
3. Completion certificate on
Construction of
Nishamanzi Intemal
Streets (Skm)
Percentage on number of Cempletion of remaining R576 003,88 Construction of 70% of Comp 1. Signied progress repart  |Completion of 10% of ¢ |1. Signed pragress report  |Campletion of 10% of |1. W.E:ma progress report  |Na planned target for this |No planned target for this |Director Technical & |QBSD 5
community rall completed by  |30% on One(1) Niicko Ntloko Community Hall in  |Ntloko Community Bali ta indicating 80% construction fOne({1) Nioko Community Jindicating 90% construction |Qne(1) Ntioke indicating 100% quarter quarter Infrastructura
30 June 2024 commurity hall to 2022/23 complement 80% progress on|progress of Ntioko Hall to complement 30% |progress of Ntioko Ce ity Hall to construction progress of Servicas
[ lament 100% construction by 30 September |Comnunity Hall progress on construction JCommunity Hall complament 100% Niloko Community Hall
construction by 30 June 2023 2.Progress meeting minutes |by 31 December 2023 2.Progress meeting minutes [progress on 2 Progress meeting
2024 with attendance register with attendance register construction by 31 minutes with attendance
March 2024 iegister
3. Completion cerlificate on|
One(1) Nioko Communify
Hall
Percentage on number of Completion of remaining | R576 003.88 Constructon of 70% of Completion of 10% of One{1) |1. Signed progress report  |Completion of 10% of 1. Signed progress raport  [Completion of 10% of |1. Signed progress reparz  |No planned target for this o plannad target for this | Dirsttor Techmical & [QBSD &
community hall completed by  |30% Tamara Community Tamara Community Hallin | Tamara Community Hall to indicating 80% construction |One(f} Tamara indicating 90% construction |Ore(1) Tamara indicating 100% Gquarter quaster Infrastructure
30 June 2024 Hall to complement 190% 2022123 complernent 80% progress on|progress of Tamara Community Hall 1o pragrass of Tamara Community Hall to construction progress of Services
constructon by 30 June construction by 30 September |Community Halt complement 90% Community Hall complament 100% [Tamara Community Hall
2024 2023 2.Progress mesting minutes [prograss on construction |2 Pregress meeting minutes Jprogress on 2.Progress meeting
with attendance register by 31 December 2023 with attendance register construection by 31 minutes with attendance
March 2024 register
3. Completion certificate on
Percentage on number of Completion of remaining RS540 626,25 Construction of 70% of Completion of 10% of One(1) |t. Signed prograss report  |Completion of 10% of 1. Signed progress report  |Completien of 10% of [1. %.m_._ma progress report  |No planned target for this [No planned target for this | Director Technical & QBSD 7
community hall completed by  }30% Lover's Twist Lover's Twist Community  |Lover's Twist Community Hall |indicating 80% construction [One{1) Laovar's Twist indicating 80% consfruction JOne(1) Lover's Twist  [indicating 100% quarter quarter Infrastructure
30 .fune 2024 Community Hall to hall in 2022423 1o complement 80% progress |progress of Lover's Twist  |Community Hall to progress of Lover's Twist Community Halt to construction progress of Servicss
comptemnent 100% on construcion by 30 Community Hall complement 90% Community Hall complement 100% Lover's Twist Community
construction by 30 June September 2023 2 Progress meeting minutes [progress on construction  |2.Progress meeting minutes |progress on Hall
2024 with aftendance register by 31 December 2023 with attendance register construction by 31 |2 Progress meeting
March 2024 minutes with attendance
register
3. Completion certificate on
One{1) Lover's Twist
Community Hafl
Parcentage on number of Installation of 100% on Rz 622 138.30 One consultant appeinted  |1.Appointment of Constructor {1. Contractor Appointment  |Completion of 30% of 4 [1. Signed proaress report  |2. Completion of 40% 1. Signed progress report  [No pianned target for this [No planned iarget for this |Director Technical & [OBSD &
highmast light installed by 30 |Four {4) Feni highmast ight for development of designs [for the installation of 4 letter for tha installation of |highmast light to indicating 60% instaflation  [of 4 Feni highmast light|indicating 100% installation|quarter [quarter Infrastracture
June 2024 by 30 June 2024 for the installation of 7 highmast lights at Feni 4 highmast light at Feni complement £0% |prograss of 4 Fani highmast to complement 100%  |progress of 4 Feni Services
highmast kghts in Feni {3) |2. Completion of 30% of 4 2_Site handover meeting progress on instaliation by |Eght progress on installation |highmast light
and Mgababa (4) in highmast light at Feni to minutes with attendance 31 December 2023 2 Ona Progress meeting by 31 March 2024 2. One Progress meeting
2022/23 complement 30% progress on |register letter giving fminutes with attendance minutes with attendance
instaliation by 30 September  [possession of site to the register register
2023 appointed contractor 3 Completion certificate to
3. Signed progress report complement 100%
ndicating 30% installation completion.
pregress of Fent highmast
lighit
4. Progress meeting
inutes with attendance
register




Percentage on number of
community hall constiucted by
30 June 2024

One {1) Bongweni
Community Hzll by 30 June
2024

Construction of 100% of Rz 553 000,60

for the construction of

One consultant appointed | 1.Appeintment of Constructor
for development of designs |for the construction of
Bongweni Gommunity Hall
Bongweni communify hall nf2. Completion of 30% of
2022123 Bongwen! Gommunrity Hall to
complement 30% progress on
construction by 30 Septembar
2023

register (stter giving
possassion of site to the
appointed contracter

3. Signed progress report
indicating 30% construction
progress of Bongweni
Commuaity Hatl

4. Progress meeting

2. Site handover mesting  |progress en construction  |Community Hall
minutes with attendance by 31 December 2023 2. One Progress meeting Progress on
minules with allendance constuction by 31
i March 2624

1. Confractor Appointment [Completion of 30% of 1. Signed prograss report |2, Completion of 40%
leter on constructien of Bongwani Community Halllindicating 60% construction |of Bongweni
Bongweni Community Hall |to complement 60%

progress of Bongweni

Communiy Hall ta

g

ndicating 100%
constructien progress of
;Wcﬁmim:m Community Hall
2. Cne Progress mesting
minutas with attendance
register

3 .Completion cerlificate to
complement 100%
completion.

1. Signed progress report  |Na plannad target for this

quarter

No planned targst for this
quarter

Infrastructure
Services

Director Technical & |QB3D 9

Percentage on number of
commupnity hall constructed by
30 June 2024

One {1)Ngquthu
Community Hall by 30 June
2024

Construction of 100% of R2318 501,80

for the construction of

One consultant appainted  |1.Appointment of Constructor
for developmant of designs [for the construction of Nggquithy]
Community Hall

Ngguthu community hall in 2. Compietion of 30% of
2022/23 Ngquthu Community Hall to
complement 30% progress on
construction by 30 Septamber
2023

register letter giving
pesassion of sife to the
appeinted contractor

3. Signed progress report
indicating 30% construction
progress of Ngqutial
Coemmuntty Halt

4. Progress meeting
minutes with attendance
register

1. Cantractor Appointment  |Completion of 30% of 1. Signed progress report 2. Complation of 40%
leter on constructicn of Ngauthu Community Hall Jindicating 60% construction |of Nggquthu Community
Ngguthu Community Hall  |to complement 60%
2. Site handover meeting  |progress on construction JCommunity Hall
minutes with attendance by 31 December 2623 2_ One Progress meeting consiucton by 31
minutes with attendance March 2024

progress of Ngguthu

register

Hall to complement
100% progress on

1. Signed progress report
indicating 100%
lconstruction progress of
Ngguthu Communiy Hall
2. One Progress meeting
minutes with attendance
register

|3. Completion certificale to
cemnplement 100%
completion.

Mo planned target for this

Mo planned farget for this
quarter quarter

Infrastructure
Senicas

Direcfor Technical & |QBSD 10

Percentage on number of
community hall consiructed by
30 June 2024

One (1) Mgeleni
Gommunity Hall by 20 June
2024

Construction of 100% of R2 491 001,80

for the construction of

One consultant appointed {1 Appointment of Constructor
for development of designs [for the construction of Mgeleni
Community Hall

J_snam_mn_. community hallin 2 Complation of 30% of
2022123 Mgeleni Community Hall to
complement 30% progress on

register letter giving
I ion of site to the

construction by 30 September
2023

appointed contractor

3. Signad progress report
indicating 30% construction
progress of Mqaleni
|Community Hall

4. Prograss meeting
minutes with attendance
register

1. Contractor Appointment  |Completion of 30% of 1. Signed progress report {2 Completion of 48%
letter on construction of Mgeleni Community Hall Jindicating 60% construction fof Mqel
Mgeteni Community Hall  |to complement B0%
2. Site handover meefing  |progress on construction |Community Hall
minutes with attendance by 3 Dacember 2023 2. One Progress meeting construction by 31
minutes with attendance March 2024

progress of Mgeteni

register

1. Signed progress report

Hall to complement
100% progress an

indicating 100%
canstruction progress of
Mqgeteni Community Hall
2. One Progress mesting
minutes with attendance
register

No planned target for this
quarter

Ne planned target for this
quarter

Infrastructure
Services

Director Technical & |QBSD 11

Percentage on KM completed
by 30 June 2024

95% on 5km Mkanyent
Intemal Reads to
complemant 180%
construction by 30 June
2024

Complation of ramaining RZ 002 609,62

Construgtion of 5% of Skm] Completion of 30% on
Mkanyeni Intemal Roads in [Mkanyeni Interal Roads to
2022/23 canplement 35% progress on
construction by 30 September
2023

1. Signed progress repart

Internal Roads

with atiendance register

Compietion of 30% on | 1. Sigred progress report Cempletion of 35% on
indicating 35% censtruction |Mkanyeni Intemal Reads Jindicating 65% construction |Mkanyeni Internal
progress on Mkanyeni to complament 65%
progress on constructicn |Intemal Roads
2. Progress meeting minutes {by 31 December 2023 2 Progress meeting minutes |construction by 31
with afteridance register March 2024

progress on Mkanyeni

Roads to complement
100% prograss on

1. Signed progress report

construction progress cn
Mkanyeni Internal Streets
2 Progress meeting
minutes with attendance

register

indicating 100% quarter

No planned target for this [No plannad target for this
quarter

Infrastructure
Services

Director Technical & JQBSD 12

Percentage on KM completed
by 30 june 2024

85% on Skm Nier Intemal
Roads to complemsnt
100% construction by 30
June 2624

Completion of remaining R2 843 071,40

Nier Internal Roads in

Construction of 5% of Skm| Completion of 30% cn Nier
Intemal Roads to compiement
2022/23 35% prograss on construction
by 30 September 2023

with attendance register

progress on Nier Intermal complement 65%
Roads progress on construction  |Roads progress on
2.Progress meeling minutes |by 31 December 2023 2.Progress meeting minutes Jconstruction by 31
with attendance register March 2024

. Signed progress raport | Completion of 30% on  [1. Signed progress report Complefion of 35% on
indicating 35% construction |Nier Internal Roads fo indicating 65% construction |Nier Intemal Roads to
progress on Nier Intemal complement 100%

Py 7 :
1. Signed progress report
indicating 100%
construction progress on
Niar intemal Streets

2 Progress meeting
minutes with attendance
register

quarter

No planned target for this |No planned target for this
Guarter

Infrastructure
Servicas

Director Tachnical & {QBSD 13

Number of reports developed
'on final completion of internal
roads by 30 June 2024

developad on cormnpletion of]
3 internal Roads (Power
(1km),Newlcots{1km} and
Pikoli {5km) constructed by
30 June 2024

Three(3) close-out reports  {R5 775,00

intemal roads (1km

Constnection of Three{3) Development of 3 close-out
raport and |5suing of Three(3)
Power, 1k Newloots and  |Final completion certificate for
Sxm Pikol) in 2022/23 tha cempletion of 3 internal
reads {Fower

(1xm}, Newloots{1km} and
Pikoli (Skm)by 30 September
2023

campletion certificate on
completion of Power,
Newloots and Pikoli

‘Three (3) Close-outreport  [No plannad target for this Mo planned target for this No planned target for
and Three {3} Final quarter quarier 453 Quarter

No _a_m_._:mm Sam..—ﬁs_m
lquarter

No planned target for this
quarter

No planned target for this
quarter

Infrastructure
Services

Director Tachnicai & |QBSD 14

Number of reports developed
on final completien of intemal
roads by 30 June 2024

fN intemal Roads ( $0km

developed on completion of

Mzachibi and Skm Mxaxa )
feonstructed by 30 June
2024

Two(Z) close-out reports R157 149,98

Mxaxa} in 2022723

Construction of Two(2} Ne planned target for this
intarmnal roads (Machibi and fquarter

Guarier ciose-out report and

campletien cerificate for  [Machibi Intemnal Roads
the completion of 10km
Machibi Intemal Roads
by 3t December 2023

No planned target for this ~ |Development of Cne{f} ]One(1) Close-out report and |Development of Cne(1)
Ore(1) Final cormpletion clase-out report and
ssuing of One (1) Final  Jeerfificate on completion of  |issuing of One(1) Final
completion certificate
fer the complation of
Mxaxa intemal roads
by 31 March 2024

One (1) Close-out report
and One(f) Firal
comnpleticn certificate on
lcomplation of Mxaxa
intemal roads

quarter

No planned target ferthis |No plannad farget for this
quarter

Infrastructure
Services

Director Technical & |OBSD 15

Ona( 1) close-out reports R63 339,45

Construction of 20 Hawkers{No plannad target for this

No planned target forthis  [Development of Gne(1)  JCne {1} Close-out report and

No planned farget for this [No planned target for this

Director Technical & [QBSD 16

2024

MNumber of reparts developed
on final completion of Hawkersfdavelopad on completion of| stalls in 2022/23 quarter quarter clasa-out report and Cne (1} Final comptetion quarter quarter Infrastructura
stafis by 30 June 2024 20 Hawkers stalfs Issuing of Ore (1) Fina!  Jcertificate on completion of Secvices
constructed by 30 Juna completion certificate for |20 Hawkers Stalls
2024 4:6 completion of 20
Hawkers Stalls by 31
December 2023
Number of reports developed |Four{4) reports developed [RO Not Applicable Devalop quartery report Quarterly report indicating | Develop quartesdy report  |Quiarteriy reportindicating | Develop quartedy Quarterly report indicating |Davelop quanterly repert  |Quarterty report indicating |Directer Technical & [QBSD 47
on INEP expenditure by 3¢ on ENEP expenditure by 30 indicating expenditure on INEP{expenditure on INEP |indicating expenditure on Jexpenditure cn INEP report indicating expenditure on INEP indicating expenditure on [expeanditure an INEP Infrastructure
June 2024 June 2624 by 30 September 2023 INEP by 31 Dacamber expanditure on INEP INEP by 30 Jjune 2024 Services
2023 by 31 March 2024
Number of reporis developed |Four(4) reports developad [RO Not Applicable Develop quarterly report Quarterly reportindicating  |Devetop quarterly report  |Quarterly report indicaling  |Develap quarterly Quarterly repart indicating |Develop quarterly repot  {Quarierly repori indicating [Director Technical & {OBSD 18
on MIG/MIS expenditure by 30 |on MIG/MIS expenditure by indicating expenditure on expenditure on MIG and indicating expenditure on |expenditure on MIG and MIS|report indicating expenditure on MIG and  |indicating expendiure on  [expenditurz on MIG and  |Infrastructura
[June 2024 30 Juna 2024 MIG/MIS by 30 September MIS MIGMIS by 31 December expenditure on MIS MIG/MIS by 30 June 2024 [MIS Services
2023 2023 MIG/MES by 31 March

N
i




Signed quartely report an | Develop quartery report

Signed quartely report on  [Director Technical & JQBSD 18

Number of reports developed  |Four{d) reports devefoped |RO Three reperts developed on|Davelop quartery report on [Signed quartely reporton |Develop quarterdy repoit  [Signed quartely repoien | Develop quarterly

on Registration of 2024/25 and¥on Registration of registrarion of MIG projects |Registration of 202412025 &  [ragistration of 2024/2025 & |on Registration of registration of 202442025 & |report on Registration Jregistration and registration and Infrastructure
2025/26 MIG projects and 2024/2025 & 2025/2028 in 2022/23 2025/2026 MIG projects by 30 |2025/2026 MIG projects 20242025 & 2025/2026 |2025/2026 MIG projects of 202472025 & Procuremeant of 2024/2025 | 2024/2025 & 2025/2028  |Procurament of 2024/2025) Senvices
procurement processes by 30 |MIG projects and September 2023 MIG projects by 31 2025/2026 MIG & 2025/2026 MIG projects & 2025/2026 MIG projfects

procurement processes for Cecember 2023 projects and pracuremeant processes for

appointmeant of service precurement processes appointment of service

providers by 30 June 2024 for appointment of providess by 20 June 2024

seqvice providers by 31

March 2024
To ensure management and Number of km of existing Maintenance of atotsl of  |R718695,42 25Ckm exisfing roads Maintenance af 70 km of Job cards on maintenance |Maintenance of 70 km of |Job cards on mainfenance |Maintenance of 70 km |Job cards on maintenance |Maintenance of 70 km of [Job cards en mai 1ce | Director Technical & |GBSD 20
proactive maintenanca of roads maintained through dry  [280 km existing roads through dry blading existing reads through dry of 70km of exisfing reads in |existing roads through dry Jof 70km of existing roads in [of exisfing roads of 70km of existing roads  [existing roads through dry Jof 70km of existing roads |lnfrastracture
municipality’s roads, stormwater blading in 12 wards by 30 through dry blading in all 42 maintaned in 2022123 Jblzding in 3 of the 12 wards by |3 wards and Maintenanca  |blading in 3 of the 12 3 wards and Maintenance  fthrough dry blading in 3]in 3 wards and blading in 3 of the 12 in 3 wards and Services
network, public ligh¥ing and wards by 30 June 2024 20 September 2023 [Scheduls wards by 31 December  [Schedule of the 12 wards by 31 [Maintenance Schedule wards by 30 June 2624  |Mainterance Schedule
electricily infrastructure in order to 2023 March 2024
pravide durabfe and safe
infrastructure that comply with all
appicable quality standards by
2024,

Repairs and mai ce Not Applicable Maintenance of 200 square Job card on maintenance of |Maintenance of 200 sq Job card en maintenance of |Maintenance of 200 sq [Job card on maintenance  |Mamlenance of 200 sq LJob card on maintenance |Director Technical & OBSD 24
suifaced road through pothele |of surfaced road through rnetres surfaced road through | 200 sq metres susfaced metres surtaced road 200 sq metres surfaced road|metres surfaced road  |of 200 sq metres surfaced |metres surfaced road of 200 sq metres surfacad |Infrastructure
and stormwater managemant jpothole repalrs (800 square pothole repairs and road through pothale repairs)through pothicle repairs  |through pothole repairs ané |through pothele repairs [road through pothole through pothole repairs  [road through pothote Services

metres) and stormwater stormwater management by  |and stormwater and stormwatar stormwater management and stosmwater repairs and stormwater repairs and stormwater

management by 30 June 30 Septernber 2023 management management by 31 management by 31 management management by 30 June |management

2024 December 2023 March 2024
Number of Public: Lighting Maintenance of 7 Highmast | R60% 608,00 9 Highmast and Mat 1ca of 2 highmast  {Job card for the Maintenance of 2 higmast |Jobr card for the Matntenance of 2 Job card for the Maintenance of 1 high Job card for the Director Technical & |QBSD 22
maintained by 30 June 2024 JEEm based on faulk 100 Streetlights maintained |fights by 30 Sef ber 2023 |mas wce of 2 highmast [hights by 31 Dacamber mairtenance of 2 highmast |highmast lights by 31 |maintenance of 2 highmasi|mast lights by 30 June maintenance of 1 Infrastiucture

freported by 30 June 2024 in 2022/23. lights and maintenance 2023 rEEm and maintenancs March 2024 Jmmim and maintenance highmast lights and Sesvices

schedule schedule scheduls maintenance schedule

Maintenance of 100 Strest Not Applicable Procurement of Electrical 1. Purchase Order Maintenance of 30 street |Job card for the Maintenance of 30 Job card for the Maintenance of 30 strest  |Job card for the Director Technical & [QBSD 23

J_Gsmm at Wesley by Material for maintenance of 2. Delivery Note lighls in Wesley maintenance of 30 sireet ights in Wesiey |maintenance of 30 maintenance of 30 Infrastruchure
replacing luminaries and 100 streetfights at wesley 3. Job card for the (Replacement of streetiights in Wesley and  |(Replacement of sireetlights in Weslay and streetlights in Wesley and (Services
cablas by 30 June 2024 and Maintenance of 10 maintenance of 10 luminariss and cables) by [maintenance schedule luminaries and cables) |maintenance schedule Jluminaries and cables) by |maintenance schedule

streetlights in Wesley strectiights in Wesley and |31 December 2023, by 31 March 2024
{Replacement of luminaries  |maintenance schedule
and cables) by 30 September
2023.
To ensure provisioning and Murnber of Municipal buildings |Seven (7) municipal R434 800,00 Not Applicable Two(2) Municipal buildings Job card for repairs of two | Two(2} Municipal Job card for repairs of two  J Two{2} Municipal Job card for repairs of two LJab card for repairs of one fDirector Technical & [OBSD 24
maintenance of municipal building  fwith electiical faults repairs by |buildings{Main with g{ectrical faulty repaired |municipa! building with buildings wath electrical  |municipal building with buldings with electricalfmunicipal building wath buildings with electrical muricipal buifding aith Infrastructure
and facilities by 2024 building,Corporate, MPAC, T by 30 September 2023 electncal fault and faulty repairad by 31 electrical fault and fauity repaired by 31  |electrical fault and fault and Services
echnical, Traffic,Ncumisa mantenance schedule December 2023 mamtenance schedula March 2024 maintenance schedula {maintenance schedule

Kondlo and Hamburg)

repaired with electrical

faults { faulty cables, bulbs,

backup generator) by 30

Juna 2024

il [ B [ |
Mr.Lundi Mbandazayo A Approved by - S Mr.Ndeda Mgengo
/ . o
45 Signature : E _
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