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PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND
BETWEEN:

NGQUSHWA LOCAL MUNICIPALITY
AS REPRESENTED BY
MR.NDODA MGENGO
MUNICIPAL MANAGER

AND
MRS. KHULULWA NOTSHULWANA
DIRECTOR CORPORATE SERVICES
THE EMPLOYEE OF THE MUNICIPALITY
FOR THE

FINANCIAL YEAR: 1 JULY 2023 — 30 JUNE
2024

DIRECTOR CORPORATE SERVICES PERFORMANCE AGREEMENT 2023/2024 (NGQUSHWA LOCAL MUNICIPALITY)

20

w— LK



ENTERED INTO BY AND BETWEEN:

The Ngqushwa Municipality herein represented by MR. NDODA MGENGO in his capacity as the
Municipal Manager (hereinafter referred to as the Employer}

and

MRS KHULULWA NOTSHULWANA; the Corporate Services Director of the Municipality (hereinafter
referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms of
section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000 (“the Systems
Act’). The Employer and the Employee are hereinafter referred to as “the Parties”.

1.2 Section 57(1)(b} of the Systems Act, read with the Contract of Employment concluded between
the parties, requires to conclude an annual Performance Agreement.

1.3 The parties wish o ensure that they are clear about the goals to be achieved, and secure the
commitment of the Employee to a set of outcomes that will secure local government policy
goals.

1.4 The parties wish to ensure that there is compliance with Sections 57(4) and 57(5) of the
Systems Act.

2. PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to —

2.1 comply with the provisions of Section 57(1)(b}, (4B) and (5) of the Act as well as the employment
contract entered into by between the parties;

2.2 specify objectives and targets defined and agreed with the employee and to communicate to
the employee the employer's expectations of the employee’s performance and accountabilities

in alignment with the Integrated Development Plan, Service Delivéry and Budget
Implementation Plan (SDBIP} and the Budget of the municipality;

2.3 specify accountability as set out in a performance plan, which forms an annexure to the
Performance Agreement;

2.4 monitor and measure performance against set targeted outputs;

2.5 use the Performance Agreement as the basis for assessing whether the employee has met the
performance expectations applicable to his job;

2.6 in the event of outstanding performance, to appropriately reward the employee; and

2.7 give effect to the employer's commitment to a performance-crientated relationship with its
employee in attaining equitable and improved service delivery
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3. COMMENCEMENT AND DURATION
3.1 This Agreement will commence on the 01 July 2023 and will remain in force until 30 JUNE
2024 thereafter a new Performance Agreement; Performance Plan and Personal Development
Plan shall be concluded between the parties for the next financial year or any portion thereof.
3.2 The parties will review the provisions of this Agreement in each quarter. The parties will

conclude a new Performance Agreement and Performance Plan that replaces this Agreement
at least once a year by no later than beginning of each successive financial year.

3.3 This Agreement will terminate on the termination of the Employee’s contract of employment
for any reason.

3.4 The content of this Agreement may be revised at any time during the above-mentioned period
to determine the applicability of the matters agreed upon.

3.5 If at any time during the validity of this Agreement the work environment alters (whether as a

resuit of government or council decisions or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall inmediately be revised.

4. PERFORMANCE OBJECTIVES

4.1 The performance Plan (Annexure A) sets out-

411 the performance objectives and targets that must be met by the Employee;
and

412 the time frames within which those performance objectives and targets must be met.

4.2 The performance cbjectives and targets reflected in Annexure A are set by the Employer in
consultation with the Employee and based on the Integrated Development Pian, Service
Delivery and Budget Implementation Plan (SDBIP) and the Budget of the Employer, and shall
include: key performance indicators; target dates and weightings.
421 The key objectives describe the main tasks that need to be done.

422 The key performance indicators provide the details of the evidence that must be
provided to show that a key objective has been achieved.

423 The target dates describe the timeframe in which the work must be achieved.
424 The weightings show the relative importance of the key objectives to each other.

4.3 The Employee’s performance will, in addition, be measured in terms of contributions to the
goals and strategies set out in the Employer’s Integrated Development Plan.
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5. PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system that the
Employer adopis or iniroduces for the Employer, management and municipal staff of the
Employer.

5.2 The Employee accepts that the purpose of the performance management system will be to
provide a comprehensive system with specific performance standards to assist the Employer,
management and municipal staff to perform to the standards required.

5.3 The Employer will consult the Employee about the specific performance standards that will be
included in the performance management system as applicable to the Employee.

5.4 The Employee undertakes to actively focus towards the prometion and implementation of the
KPAs (including special projects relevant to the employee’s responsibilities) within the local
government framework.

5.5 The criteria upon which the performance of the Employee shall be assessed shall consists of
two components, both of which shall be contained in the Performance Agreement.

5.5.1The Employee will be assessed against both components, with a weighting of 80:20
allocated to the Key Performance Areas (KPAs) and the Core Competency Requirements
(CCRs) respectively.

5.5.2 Each area of assessment will be weighted and will contribute a specific part to the total
sSCore,

5.5.3 KPAs covering the main areas of work will account for 80% and CCRs will account for
20% of the final assessment.

5.6 The Employee’s assessment will be based on his performance in terms of the outputs /
outcomes (performance indicators) identified as per attached Performance Plan {Annexure A),
which are linked to the KPA's, and will constitute 80% of the overall assessment result as per
the weightings below agreed to between the Employer and the Employee:

Key Performance Areas (KPA's) Weighting
Quality Basic Services and Infrastructure Development 10%
Institutional Development and Design 50%
Local Economic Development and Spatial Planning 10%
Financial Viability and Management 15%
Good Governance and Public Pariicipation 15%
Total 100%

5.7 Key performance areas related to the functional area of the Employee will be subject to
negotiation between the Employer and the Employee.

5.8 The CCRs will make up the other 20% of the Employee’s assessment score. CCRs that are
deemed to be most critical for the Employee’s specific job will be selected (¥) from the list

below as agreed to between Employer and Employee. Three of the CCRs are compulsory for
Managers directly accountable to Municipal Managers:

LA
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Core Competency Requirements for Managers (CCR) indicate Weight
Choice:
Select
Yes/No
Core Managerial Competencies
CCR1 Strategic Capability and Leadership Yes 15%
CCR2 Programme and Project Management Yes 5%
CCR3 Financial Management Compulsory | 10%
CCR4 Service Delivery Innovation Yes 5%
CCRS People Management and Empowerment Compulsory | 10%
CCRé6 Client Orientation and Customer Focus Compulisory | 10%
CCR7 Communication Yes 10%
CCR8 Risk Management Yes 10%
CCR®& Audit Action Plan Yes 10%
Core Occupational Competencies
CCR10 | Interpretation of and implementation within the legislative Yes 5%
and national policy framework
CCR11 | Knowledge of developmental local government Yes 5%
CCR12 | Knowledge of Performance Management and Reporting Yes 5%
Total CCR Score 100

6. EVALUATING PERFORMANCE

6.1 The Municipality's Performance Management Framework sets out-
6.1.1 the standards and procedureas for evaluating the Employee’s performance; and
6.1.2 theintervals for the evaluation of the Employee’s performance

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition
review the Employee’s performance at any stage while the contract of employment remains in
force

6.3 Personal growth and development needs identified during any performance review discussion
will be documented in a Personal Development Plan as well as the actions agreed fo and

implementation will take place within set time frames.

6.4 The Employee’s performance will be measured in terms of contributions to the goals and
strategies set out in the Employer’s IDP

6.5 The annual performance appraisal will involve:
6.5.1 Assessment of the achievement of results as outlined in the performance plan:
a) Each KPA will be assessed according to the extent to which the specified
standards or performance indicators have been met and with due regard to ad
haoc tasks that have had to be performed under the KPA.
b) An indicative rating on the five-point scale will be provided for each KPA.

¢) The applicable assessment rating calculator (refer to paragraph 6.5.3 below)
will be used to add the scores and calculate a final KPA score.

Vg
DIRECTOR CORPORATE SERVICES PERFORMANCE AGREEMENT 2023/2024 (NGQUSHWA LOCAL MUNICIPALITY) $m5\[2‘3 M

R'N N



6.5.2 Assessment of the CCRs

a) Each CCR will be assessed according to the extent to which the specified
standards have been met.

b} An indicative rating on the five-point scale will be provided for each CCR.
¢) This rating will be multiplied by the weighting given to each CCR during the
contracting process, to provide a score.

d} The applicable assessment rating calculator (refer to paragraph 6.5.1) will be
used to add the scores and calculate a final CCR score.

6.5.3 Overall rating

An overall rating is calculated using the applicable assessment-rating calculator. Such
overall rating represents the outcome of the performance appraisai.

6.6 The assessment of the performance of the Employee will be based on the following rating
scale for KPA's and CCR's:

Lavel Terminoclogy Description Ratin
1]2 ?3 415

Performance far exceeds the standard
expected of an employee at this level. The
appraisal indicates that the Employese has
achieved above fully effective resulis against
all specified in the PA and Performance Plan
and maintained this in all areas of
responsibility throughout the year.

5 Qutstanding
performance

Performance
significantly above
expectations

Performance is significantly higher than the
standards expected in the job. The appraisal
indicates that the Employee has achieved
above fully effective results against more
than half of the performance criteria and
indicators and fully achieved all others
throughout the year.

Fully Effective

Performance fully meets the standards
expected in all areas of the job. The
appraisal indicates that the Employee has
fully achieved results against all significant
performance criteria and indicators as
specified in the PA and Performance Plan.

Not fully effective

Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected of the job.
The review/assessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria and indicators as
specified in the PA and Performance Plan.

Unacceptable
performance

Performance does not meet the standard
expected for the job. The review/assessment
indicates that the employee has achieved

Y
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below fully effective results against almost all
of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ability to bring performance
up to the level expected in the job despite
management efforts to  encourage
improvement.

6.7 For purposes of evaluating the annual performance of the Employee, an evaluation panel
constituted of the following persons shall be established -

6.7.1  Municipal Manager;

6.7.2 Chairperson of the Performance Audit Committee or the Audit Committee in the
absence of a Performance Audit Committee

6.7.3 Member of the Mayoral Committee or in respect of a plenary type municipality, another
member of the Council; and

6.7.4 Municipal Manager from another municipality.

6.8 The manager responsible for Performance Management System of the municipality shall
provide secretariat services to the evaluation panels referred to in sub-regulations (d) and (e).

7. SCHEDULE FOR PERFORMANGCE REVIEWS
7.1 The performance of each Employee in relation to his Performance Agreement shall be

reviewed on the following dates with the understanding that reviews in the first and third quarter
may be verbal if performance is satisfactory:

First quarter : July - September 2023
Second quarter : October — December 2023
Third quarter : January — March 2024
Fourth quarter ; Aprii - June 2024

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings.

7.3 Performance feedback shall be based on the Employer’s assessment of the Employee’s
performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of
Annexure "A" from time fo time for operational reasons. The Employee will be fully consulted
before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance
management system is adopted, implemented and / or amended as the case may be. In that
case the Employee will be fully consuited before such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B.

9. OBLIGATIONS OF THE EMPLOYER
9.1 The Employer shall —
9.1.1 create an enabling environment to facilitate effective performance by the Employee;

9.1.2 provide access to skills development and capacity building opportunities;

W
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9.1.3 work coliaboratively with the Employee to sclve problems and generate selutions to
common problems that may impact on the performance of the Employee;

9.1.4 on the request of the Employee delegate such powers reascnably required by the
Employee to enable him to meet the performance chjectives and targets established
in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may reascnable
require from time to time to assist him to meet the performance objectives and targets
established in terms of this Agreement.

10. CONSULTATION

10.1 The Employer agrees to consult the Employee timeously where the exercising of the
powers will have amongst others-

10.1.1 a direct effect on the performance of any of the Employee’s functions;

10.1.2 commitment of the Employee to implement or to give effect to a decision made by the
Employer; and

10.1.3 a substantial financial effect on the Employer.

10.2 The Employer agrees {o inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to enable
the Employee to take any necessary action without delay.

11. MANAGEMENT OF EVALUATION QUTCOMES

11.1 The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

11.2 A performance bonus of between 1% to 14% of the all-inclusive annual remuneration
package may be paid to the Employee in recognition of outstanding performance to be
constituted as follows:

11.2.1 ascore of 101% 129% is awarded a performance bonus ranging from 1% to 5%: and

11.2.2 a score of 130% to 149% is awarded a performance bonus ranging from 5% to 9%;

and
11.2.3 a score of 150% and above is awarded a performance bonus ranging from 10% to
14%.
11.3 [n the case of unacceptable performance, the Employer shall -

11.3.1 provide systematic remedial or developmental support to assist the Employee to
improve his perfermance; and

11.3.2 after appropriate performance counsefling and having provided the necessary
guidance and/ or support as well as reasonable time for improvement in performance,
the Employer may consider steps o terminate the contract of employment of the
Employee on grounds of unfitness or incapacity to carry out his duties.

L
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12. DISPUTE RESOLUTION
12.1 Any dispute about the nature of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/or salary increment in the
Agreement, must be mediated by the Mayor within thirty (30) days of receipt of a formal dispute
from the Employee, whose decision shall be final and binding on both parties.
12.2 Any dispute about the cutcome of the Employee’s performance evaluation, must be
mediated by a member of the Municipal Council, provided that such member was not part of

the evaluation panel provided for in 6.8, within thirty (30} days of receipt of a formal dispute
from the Employee, whose decision shall be final and binding on both parties.

13. GENERAL

131 The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his contract of employment, or the effects of existing or new regulations,
circulars, policies, directives or other instruments.

Thus done and signed at Ngqushwa Local Municipality on this ... 5 —-....dayof .5 1"'})7 ........ 2023

AS WITNESSES:

| % v EMPLOYEE
2
/

AS WRNESSES: ———
. )
1. M ) T~
L
Z% M(LI.NIC‘PAL MANAGER
9)
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ANNEXURE A
KPA 1; INSTITUTIONAL DEVELOPMENT AND DESIGN WEIGHT :20
Strategy |Objective Key Perfesmance Indicator Annual Target Budget Baseline Quarter One(? JTarget Quarter One{ 1) Evidence |Quarter Two (2) Targat Cuarter Two { 2} Evidence |Quarter Three {3) Targat Quarter Thres (3} Evidence Quarter Four {4) Target Quarter Four (4) Evidence CUSTODHAN Kl NO
Required Required Required Required
To ensure continuous [To ensure cortinuous Number of reports on vacant Four (4) reports complsd on RO Fourquartery  [Compile quarter one report on |t Signed report on vacant  |Compis quarter two report | 1. Signed reped an vacant  |Comp/'s quarter three report. |1, Signed report on vaeant I. Signed report en vacant Director Corporate |IDD 4
impizmentaton of the [implemzntation of Municipa] positons filed within 3 months vacan] positions fitled subject to reports on vacant positions filled within 3 Jpositions fled within 3 on vacant positions filed posilions fled within 3 on vacant positions filled within |positions fled within 3 months postions fled within 3 months |Services
municipz! vision and | vision and mission through compiied by 3G June 2024 receiving of request from wvacant pesition  |months subjact to recefving of [menths within 3 montns subject o |months 3 months subject to recatving |2, Proof of advertisement maonths after receiving a requast |2, Proof of adverfsement
mission through the |Human Resources Management <apartments within 3 menths by filled in reguest by 30 September 2023 [2. Proof of adverisemant recaiving of request by 31 2. Proof of adverisement of request by 31 March 2024 |3. Appointmeni leters for fitling of position by 30 June 3. Appointment teflers
Human Resources  |pfan by 2024 30 June 2024 2032/2023 3. Appointment [zifers December 2023 3. Appaintment feftars 4. Requesl for filing of vacant  |2024 4. Request for filing of vacant
Manag=ment Pian, position position
ensure an effective Review of 2023/24 Institutonal 2024/2025 final Institutonal RO 20222023 No planned larget for this No planned target for this No plannsd target for this No planned tzrget for this Review of 2023/24 Insttutonal [Draft reviewed 2024/2025 Review of 2023724 [nstitubonzl  |1. Final 2pprovsd 202472025  |Directer Corporate oD 2
and efficient forgancaram for 202412025 by 30 organogram approved by the Organogram quartsr quarter quarier quarter Grganogrzm for 2024/25 by 31 |Insthutional Organcgram Organogram for 2624/25 and Instikutionai Crgancgram Sarvices
adminisiration through turie 2024 Counel by 30 June 2024 March 2024 submil fo COGTA and Councl for|2.COGTA comments
sysiems thal are approval by 30 June 2024 3_Council resoluton
aligned ta the
organ on and by Number of reporis compie on Leave |Four 4 quariey reperls R0 Four quarterly  [Compile quarter one repon on |1, Signed quarterly report on [Compils quarter bwo repert. |1 Sransd quarteriy reporl on |Comp:is quarter three repori on 1. Signed quartary repori on Compile quarter four report on i. Signed quartedy reporton  }Director Corporate  [IDD 3
providing & secure ICT management and reconciliztion by 30 |compilad on Jeave management leave |zava managsmant and Leave Managems=nt on leave management and | Lesave Management Izave management and Leave Management leave managemeant and Leave Management Services
infrasiruciure which June 2024 and reconciliation by 30 June management  [reconciliation by 20 September |2. Reconcifiation reconciiation by 31 2. Reconcilizton reconciiiation by 31 March 2. Recencilistion reconcifiation by 30 June 2024 |2 Reconciliation
dealivars appropriate 2024 and 2023 Dscombrer 2023 2074
Ievel of dala recorcilstion
confidentiality, integrity| report developed
and availabi ty in 20222023
Number of reparts an status of Four {4) quarary reporiz on JRO Three quarterly |Compile quarery reporian |1 Signed progress repori on [Campis quarady reperfon [1. Signed progress repert on |Compie quarlerly reposton | 1. Signed progress reporton | fGompie quartedy reportonthe |1 Signed progressreperion | Director Corporate  [IDD 4
Ngqushwa Job evaluation compited  {status of Ngqushwa Job reports on the status of Ngqustrwa jolz status of Ngqushwa Job the status of Ngqushwa job |status of Ngqushwa Job the stztus of Nggqushwa jcb status of Ngqushwa Job status of Ngqushwa job status of Ngqushwa Job Services
by 30 June 2024 gvaluation compiled by 30 June District Job evaluation for quarler fourof  [Evaluaton evaluafion for quarter one of |Evaluzton evaluation for quarter two of Evaluaticn evaluation for quarter three of Evaluation
2024 Evaluation 2022i23 by 30 September 2023 2023724 by 31 December 202324 by 31 March 2024 2023/24 by 30 June 2024
Comimitiee and 2023
Provincial Audit
Committee
developed in
202272023
To ensure that the Municipality Number of reporis compille en Two (2) reperts complie on RO [Four quarteriy | No plannad target for this No planned target for this Complle guarteriy reporton [ 1. Signed quarterfy report on §No planned farget for this No piznned targat for this Compile quarterly report an 1. Signed quarterly reporton | Direclor Corporate  |IDD 5
commits ids2ff to the principles of |implementation employment equity  |implementation of emplaymant employer equity |quarter quader implamentation of inmplementation of quarier quarter implementation of employment  |implementation of employment |Services
equsl epportunities, fair plan by 30 June 2024 equity plan by 30 Juns 2024 target group employment equity plan by |smployment equity plan and equity plan by 30 June 2024 2quity plan and signed
empioyment practices and people report developad 31 Decamber 2023 signed employmznt equity 2mployment equity plan
development by 2022 in 2022/23 plan
T ensure that the is available Nurntber of reports compited on [ Twro (2) reports compiled on 7o Two quarterly No planned targst for this Mo planned target for His Compils quarteriy reporton | 1. Signed quaredy ieport on | No o'annad farget for this No planned target for his Compile quarieriy reporton the |1 Signed quaredy reperton  |Director Corporate  |ID B
skilled individual that can employess who meet the minimum  |number of employses who reports on quarter quarter the msmber of employeas aurber of employees who  |quarier quarter number of employees who number of employess who Services
contrifiules positively 1o the level as prescribed by Natonal qualy for the minimurm levs] as number of who quatifies for the quafies for the min‘mum qualifies for the minimum levals  |quatifies for the minimum level
Municipzldy and to the Nation as z|Treasury by 30 Junz 2024 prescribed by National Treasury employses frinimunn Jgvels as level as prescribed by as prescribad by National as prescribed by National
wholz by 2024 by 30 Juna 2024 qualify for the prescribed by National atienal Treasury [ Treasury by 39 June 2024 Treasury
minimum fevel Treasury by 3t December
as prescribed by 2023
Naticnal
Treasury
developedin
|2029/2023 T
Number of report on trainings Tw (2) quzrlerly reports R816,702.00  [Two quarterly No plannad target for this No plannad tamget for this Compi'e quartariy repart on | 1. Report on traning No planned farget for this MNa planned target for this Compite quarterdy rapard on 1. Report on training condircted |Director Carporate 4_|_u0 7
conducted as per the approved WSP Jcompiled on trainings conducted reports quarter quarter training conducted as per the |conducted as per the quarter quarter tralning conducted as per the as par the approved WSP and [Services
compied by 30 June 2024 as per the approved WSP by 30 devefoped on approved WSP by 31 =2pproved VWSP and approved WSP by 30 June 2028 [2. Proof of altendanca
June 2024 trainings Decamber 2023 2. Proof of attendance
conducled as per
approved WSP
in 2622/2023
To create a safe and heaithy Number af reports compTed on Four (4} raports on R261,556.00  |Not Appicenis  |Compile quariery reporl on Signed quartery reporion  |Compile quarlerly report on mmzma quariedy repotton  |Compfle quartery repert on Signed quarterly repert on (Compile quartery report an Signed quanery repart an Director Corparate rcw 8
warking envirenment for g1 Cccupational Health & Safety (OHS)  |implementation of Cccupational implamentation of OHS by 30  |implementation of OHS impler ion of OHS by [implementation of OHS implemzeniztion of OHS by 31 |implementation of OHS implementation of QHS by 30 imglementation of CHS Servicss
employess by 2024 by 30 Junz 2024 Health & Safety by 30.June Septemnber 2023 31 Dacamber 2023 March 2024 Juna 2024
2074
Number of reports compifad on TFow (4) quarterly reports Four quartardy  fCompile quanterly reporien 1. Signed quarterly report on [Compife quartary reporton |1, Signed quarterty repord on fCompia quadedy report on 1. Signed quarlerly report on ‘Compile quarterly reporion EAP 1. Signad quarteriy reporton  [Diracior Corperate  |IDD &
Employse Assistance Program (EAP) [compied on Employze rapors on EAP and welness programmes| EAP and wellness program  |EAP and welness EAP and wellness program | AP andd webness programmes| EAP end w=liness program and wellness programmes EAP znd wellnass pregram Services
and weliness programmes organized |Assistance Program (EAP) and wellness organized and d by 30 |« izad and prograrcines organized and  |organized and conduciad crganized and conductsd by 31 |organized and conducted organized and conducted by 30 |organizad and conduciad
and condacted by 30 June 2024 wellness programmes organized programms Seplember 2023 2. Welness pregram conducted by 31 December 2. Wallness program March 2024 2. Wellness program Invitation |Juna 2024 2 Wallness program Invitation
and conducted by 30 June 2024 developad In Invitation ,agenda and 2023 Invilation ,agends and .agenda and attendance register 2genda and attendance
20222023 aBendance register attendance register registar
| To ensure good, saund industral [Nursber of Local Labour Forem (LLF) |Four (4} Local Labour Farum ro S LLF Conduct one (1} LLF meetings 1. Signed quaster’y report on [Conduct one (1) LLF 1. Sigred quarterly reporton |Conduct ene (1) LLF mestings [1. Signed quarterly report on Cenduct one {1} LLF meetings by |1 Signad quarterly reporien | Directar Cosporate FIDD 10
refations betwean the arployar | meetings held by 20 June 2024 {LLF) msatings held by 30 e meelings he'd in |by 30 Seplember 2023 LLF maetings hald 2. |meetings by 31 Decembar  |LLF meatings held 2. |by 31 March 2024 LLF mestings held 2130 june 2024 LLF meetings held 2. |Services
and tha employee by 2024 2024 2022123 LLF Resolutons 2023 LLF Resolutions LLF Resolutions LLF Resolutions
3. Agenda 3. Agenda 3. Agenda 3. Agenda
4. Atendance register 4. Aifendance register 4. Attendance register 4. Aftandance register
To ensure eficchive and efficient  |Numnber of reports compled on Four (4} reporls compad on RO Fourquarterfy  [Compile quartesty reporis an  [Report on Consolidated Compile quarterly report on ﬂmnon on Conseldated Campile quarterly report on Report on Conselidated Counc?! jCampile quarterdy raport en _m%c.._ an Consolidatsd Director Corporate DD 11
T 1&nd of records by 2024  |consclidated Council resofutions by |consoldated Council resclufions consofidates and | 2022/23 Quartar 4 consolidated Council resoltions register |2023/24 Quarter 1 Council resofutions register |2023/24 Quarler 2 consoldatad |resolutions register signed by [2023/24 Quarfer 3 consolidated  |Coundl resolutions register Services
30 Jume 2024 By 30 June 2024 updated Couneil |Council resohutions register by |signed by Municipal consolidaizd Coundil signed by Municpal Coundil resolutions registsr by |Municipal Manager Council resciutions register by 30 |signed by Municipal Manager
resclutions in 30 Septernber 2023 Manager resolufisns register by 31 Manager 31 March 2624 [ June 2024
2022723 December 2023
Numbar of reports compiled on Faur (4) reporis compi'ed on__ RO Net Applicable  |Quarterly repart developed on |Signed quarteriy eposion  [Quarterly repost developed  [Signed quaredy repord on Quarterly report developed on  [Signed quariery report on Quarierly repor developed on Signad quartery repert on Director Corporate J_UU 12
frplernentstcn of Records Implemeniation of Records img ion of Records irnplementation of Records  |on impl; tation of imph on of Records  |implementation of Records implementation of Records imglementafion of Recards implemantation of Records Services
Manzagement System by 30 June Managemant system by 30 June Management systam by 30 Lzmzmnm_ﬂmnﬂ System Recerds Management Management Systemn M went system (Recer Management System Management system (Records  |Management System
2024 2024 September 2023 systam by 31 Decamber Management Palicy, Fife Plan Management Poiicy, Fila Pian &
2023 & Procedura Manual) by 31 Procedura Manual) by 30 June
March 2024 2024
To casura effective, efic.ent and | Numbar of reporis compiled on Four {4} rzporls compilad on RO 2022123 fleel Quarterly repors compled on | Signed quartery reporton  |Quartery reporis compiled  [Signed quarterly reporiton |Quarterly reports complad on | Signed quarterdy repert on Quarierly reports compiled an Signed guarterly regort an Director Corporate 1iDD 13
Bt ical administration and Implemzniztion of fleet management |implementation of fleet management implemantation of lest implemantation of fzet on implemeantztion of flaet mplementation of flest implementation of st implementation of Reet implementation of flast Limplementatian of fizet Sarvices
iikzafion of Municipal resources  |plan by 30 June 2024 management plan by 20 Juns plan plan by 30 management plan and copy [management plan by 31 management plan and copy |managemanl plan by 31 March |management plan and copy of |management plan by 30 June management plan and copy of
on ongoing basis through systems 2024 (September 2023 of signed fl=e! managamen? |Decamber 2023 of signed fleet management |2024 signed fizet management plan {2024 signed fieel managamen] plan
and business procasses thatare plan plan
afinnad tn tha amanizafinn by




PR o MNumber of reports compl=d on piant [Cne (1) quarterly report RO One quarterly  |Mo planrad target for this No planned target for this  [Quadariy report developed  |Signed quarterdy seporlon | Mo plasnad target for this No planned targst for this Quarterly report developed on < gred quarterly report on plani] Direcior Corporate |IDD 14
capacity assessment by 30 June 2024 |cempled on plant capacity raport comple  fquarer quarter an plant capacity plant capacity 23sessment  [quarter quarter plant capacity assessment by 30 [capacity assessment Services
aszassment by 30 Juna 2024 G plant capacity assessment by 31 Dacember| Juna 2024

assessmant in 2023

202223
To provids a secure ICT Number of reporis compi'ed on Four(4)quartedy repords [Ro Frour reports Quadarly faport develcped on  |Signed quarterly repaton | Quarteriy report developed | Signed quarterdy reperton  |Quarieely report developed on | Signed quartsriy repori on Quarierly report develcped on Signed quartery repert an Director Cotperate |IDD 15
infrasiructure which defivars implamantation of ICT Strategy and  [compizd on implernentation of piled on ICT |impler ion of {CT Strategy {implementation of [CT on implementation of ICT implemnentation of [CT imptementstion of ICT Strategy |implementation of ICT Strategy |implementztion of ICT Strategy mplemantation of ICT Strategy [Services
aporennata level of data Govemznés Framewerk by 30 June  |[CT Stategy and Governanca strategy and and Govemance Framework by| Strategy and Govemance Stralegy 2nd Governance Stratagy and Gevemanca and Govemance Framework byl|and Govemance Framework  |and Govemance Framework by [and Governance Framawerk.
confidentiality, integrity and Framewerk by 30 June 2024 Gavemnance in |30 September 2023 Framework. Signed [Framework by 31 December 31 March 2024 Signed copy of implem=ntaton |20 June 2024 Signad copy of implameantation
avalabilty by 2024 2022/23 copy of implemantation plan [2023 copy of implementation plan plan plan
To sireagthen communication Number of Programimes Imgplemanted| Twenty programmes TRE34,330000 |2022/23 Five programmes Quarieily Report on five Five programmes Cuarlerly report on five Five programmes implemented] Quarterly recor on five Fiva programmes implemented in jQuarterly report on five Municipal Manager [IDD 16
with Internal and external n the Communication Acfion Plan by [implemantad in the Communication |implemented in the comemun’cation action plan  |imph dinthe Communication Action Plan  |in the Communication Action by] Communication Action Flan the Communication Action by 30 [Communicabion Acton Plan
slakeholders by providing Communication Action Plan by Action Plan Cammunication Action Pian by fprogrammes and signed Communication Action Plan |Programmas signad proof of| 31 March 2024 Programmes signed proofof  |June 2024 Programmes signad proof of
acourate, imeous, and complete 30 June 2024 30 Septernber 2023 proof of communication by 31 Decamber 2023 communication acion plan communicafion action plan communication achon plan
information about municipal action plan
poficies and programmas by
2024

Director Corperate Services

Approved by:

Municipal Manager

Name and Surname :

Khululwg Notshulwana

Name and Surname:

—Ndoda Mgengo

Signature :

Date:

Bate:

RASH Yo




