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ENTERED INTO BY AND BETWEEN:

The Ngqushwa Municipality herein represented by MR. NDODA MGENGO in his capacity as the
Municipal Manager (hereinafier referred to as the Employer)

and

MR VUYISA ADVOCATE MBANGI; the Community Services Director of the Municipality (hereinafter
referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms of
section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000 (“the Systems
Act”). The Employer and the Employee are hereinafter referred to as “the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded between
the parties, requires to conclude an annual Performance Agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the
commitment of the Employee to a set of outcomes that will secure local gavernment policy
goals.

1.4 The parties wish to ensure that there is compliance with Sections 57(4) and 57(5) of the
Systems Act.

2. PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to —

2.1 comply with the provisions of Section 57{1)(b), {4B) and (5) of the Act as well as the employment
contract entered info by between the parties;

2.2 specify objectives and targeis defined and agreed with the employee and to communicate to
the employee the employer's expectations of the employee’s performance and accountabilities

in alignment with the Integraied Development Plan, Service Delivery and Budget
Implementation Plan (SDBIP) and the Budget of the municipality;

2.3 specify accountability as set out in a performance plan, which forms an annexure to the
Performance Agreement;

2.4 monitor and measure performance against set targeted outputs;

2.5 use the Performance Agreement as the basis for assessing whether the employee has met the
performance expectations applicable to his job;

2.6 in the event of outstanding performance, to appropriately reward the employee; and

2.7 give effect to the employers commitment to a performance-orientated relationship with its
employee in attaining equitable and improved service delivery L M
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3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 01 July 2023 and will remain in force until 30 June 2024
thereafter 2 new Performance Agreement; Performance Plan and Personal Development Plan
shall be concluded between the parties for the next financial year or any portion thereof.

3.2 The parties will review the provisions of this Agreement in each quarter. The parties will
conclude a new Performance Agreement and Performance Plan that replaces this Agreement
at least once a year by no later than beginning of each successive financial year.

3.3 This Agreement will terminate on the termination of the Employee’s contract of employment
for any reason.

3.4 The content of this Agreement may be revised at any time during the above-mentioned period
to determine the applicability of the matters agreed upon.

3.5 If at any time during the validity of this Agreement the work environment alters (whether as a

result of government or council decisions or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall immediately be revised.

4. PERFORMANCE OBJECTIVES
4.1 The performance Plan (Annexure A) sets out-
4.1.1 the performance objectives and targets that must be met by the Employee;
and
4.1.2 the time frames within which those performance objectives and targets must be met.
4.2 The performance objectives and targets reflected in Annexure A are set by the Employer in
consultation with the Employee and based on the Integrated Development Plan, Service
Delivery and Budget Implementation Plan (SDBIP) and the Budget of the Employer, and shall
include; key performance indicators; target dates and weightings.
421 The key objectives describe the main tasks that need to be done.
4272 The key performance indicators provide the details of the evidence that must be
provided to show that a key objective has been achieved.
4.2.3 The target dates describe the timeframe in which the work must be achieved.

4.2.4 The weightings show the relative importance of the key objectives to each other.

4.3 The Employee’s performance will, in addition, be measured in terms of contributions to the
goals and strategies sef out in the Employer’s integrated Development Plan.
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5. PERFORMANCE MANAGEMENT SYSTEM

51 The Employee agrees to participate in the performance management system that the
Employer adopts or introduces for the Employer, management and municipal staff of the
Employer.

5.2 The Employee accepts that the purpose of the perforrmance management system will be to
provide a comprehensive system with specific performance standards to assist the Employer,
management and municipal staff to perform to the standards required.

5.3 The Employer will consult the Employee about the specific performance standards that will be
included in the performance management system as applicable to the Employee.

5.4 The Employee undertakes to actively focus towards the promotion and implementation of the
KPAs (including special projects relevant to the employee’s responsibilities) within the local
government framework.

5.5 The criteria upon which the performance of the Employee shall be assessed shall consists of
two components, both of which shall be contained in the Performance Agreement.

5.5.1The Employee will be assessed against both components, with a weighting of 80:20
allocated to the Key Performance Areas (KPAs) and the Core Competency Requirements
{CCRs) respectively.

5.5.2 Each area of assessment will be weighted and will contribute a specific part to the total
score.

5.5.3 KPAs covering the main areas of work will account for 80% and CCRs will account for
20% of the final assessment.

5.6 The Employee’s assessment will be based on his performance in terms of the outputs /
outcomes (performance indicators) identified as per attached Performance Plan {(Annexure A),
which are linked to the KPA's, and will constitute 80% of the overall assessment result as per
the weightings below agreed to between the Employer and the Employee:;

Key Performance Areas (KPA’s) Weighting
Quality Basic Services and Infrastructure Development 15%
institutional Development and Design 10%
Local Economic Development and Spatial Planning 50%
Financial Viability and Management 156%
Good Governance and Public Parficipation 10%
Total 100%

5.7 Key performance areas related to the functional area of the Employee will be subject to
negotiation between the Employer and the Employee.

5.8 The CCRs will make up the other 20% of the Employee’s assessment score. CCRs that are
deemed to be most critical for the Employee’s specific job will be selected (V) from the list M
below as agreed to between Employer and Employee. Three of the CCRs are compulsory for L, =
Managers directly accotintable to Municipal Managers:

] ok
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Core Competency Requiremenis for Managers (CCR) Indicate Weight
Choice:
Select
Yes/No
Core Managerial Competencies
CCR1 Strategic Capahility and Leadership Yes 10%
CCR2 Programme and Project Management Yes 12%
CCR3 Financial Management Compulsory | 15%
CCR4 Service Delivery Innovation Yes 10%
CCRS5 People Management and Empowerment Compulsory | 15%
CCR6 Client Orientation and Customer Focus Compulsory | 12%
CCRY Communication Yes 5%
CCR8 Risk Management Yes 5%
CCR 9 | Audit Action Plan Yes 5%
Core Occupational Competencies
CCR10 | Interpretation of and implementation within the legislative Yes 4%
and national policy framework
CCR11 | Knowledge of developmental local government Yes 2%
CCR12 | Knowledge of Performance Management and Reporting Yes 5%
Total CCR Score 100%

6. EVALUATING PERFORMANCE

6.1 The Municipality's Performance Management Framework sets out-

6.1.1

6.1.2

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition
review the Employee’s performance at any stage while the contract of employment remains in

force

6.3 Personal growth and development needs identified during any performance review discussion
will be documented in a Personal Development Plan as well as the actions agreed to and

implementation will take place within set time frames.

6.4 The Employee’s performance will be measured in terms of contributions to the goals and

strategies set out in the Employer’s IDP

6.5 The annual performance appraisal will involve:

6.5.1

DIRECTOR COMMUNITY SERVICES PERFORMANCE AGREEMENT 2023/2024 (NGQUSHWA LOCAL MUNICIPALITY}

a) Each KPA will be assessed according to the extent to which the specified
standards or performance indicators have been met and with due regard to ad

the intervals for the evaluation of the Employee’s performance

hoc tasks that have had to be performed under the KPA.

the standards and procedures for evaluating the Employee’s performance; and

Assessment of the achievement of results as outlined in the performance plan:

b) An indicative rating on the five-point scale will be provided for each KPA.

¢) The applicable assessment rating calculator (refer to paragraph 6.5.3 below)

will be used to add the scores and calculate a final KPA score.



6.5.2 Assessment of the CCRs

6.5.3

a) Each CCR will be assessed according to the extent to which the specified
standards have been met.

b) An indicative rating on the five-point scale will be provided for each CCR.

¢) This rating will be muitiplied by the weighting given to each CCR during the
contracting process, to provide a score.

d) The applicable assessment rating calculator (refer to paragraph 6.5.1} will be
used to add the scores and calculate a final CCR score.

Overall rating

An overall rating is calculated using the applicable assessment-rating calculator. Such
overall rating represents the outcome of the performance appraisal.

6.6 The assessment of the performance of the Employee will be based on the following rating
scale for KPA's and CCR’s:

Level

Terminology

Description

Rating

1]2]3]4]5

Outstanding
performance

Performance far exceeds the standard
expecied of an employee at this level. The
appraisal indicates that the Employee has
achieved above fully effective results against
all specified in the PA and Performance Plan
and maintained this in all areas of
responsibility throughout the year.

Perfarmance
significanily above
expectations

Performance is significantly higher than the
standards expected in the job. The appraisal
indicates that the Employee has achieved
above fully effective results against more
than half of the performance criteria and
indicators and fully achieved all others
throughout the year.

Fully Effective

Performance fully meets the standards
expected in all areas of the job. The
appraisal indicates that the Employee has
fully achieved results against all significant
performance criterla and indicators as
specified in the PA and Performance Plan.

Not fully effective

Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected of the job.
The reviewfassessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria and indicators as
specified in the PA and Performance Plan.

Unacceptable
performance

Performance does not meet the standard
expected for the job. The review/assessment
indicates that the employee has achieved
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below fully effective results against almost all
of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ahility to bring performance
up to the level expected in the job despite
management effots to  encourage
improvement.

8.7 For purposes of evaluating the annual performance of the Employee, an evaluation pane!
constituted of the following persons shall be established -

6.7.1 Municipal Manager;

6.7.2 Chairperson of the Performance Audit Committee or the Audit Committee in the
absence of a Performance Audit Committee

6.7.3 Member of the Mayoral Committee or in respect of a plenary type municipality, another
member of the Colincil; and

6.7.4 Municipal Manager from another municipality.

6.8 The manager responsible for Performance Management System of the municipality shall
provide secretariat services to the evaluation panels referred to in sub-regulations (d) and (e).

7. SCHEDULE FOR PERFORMANCE REVIEWS
7.1 The performance of each Employee in relation to his Performance Agreement shall be

reviewed on the following dates with the understanding that reviews in the first and third quarter
may be verbal if performance is satisfactory:

First quarter : July - September 2023
Second quarter F October - December 2023
Third quarter : January — March 2024
Fourth quarter g April  —June 2024

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings.

7.3 Performance feedback shall be based on the Employer's assessment of the Employee’s
performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of
Annexure “A” from time to time for operational reasons. The Employee will be fully consulted
before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance
management system is adopted, implemented and / or amended as the case may be. In that
case the Employee will be fully consulted before such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B.

9. OBLIGATIONS OF THE EMPLOYER
9.1 The Employer shall —
9.1.1 create an enabling environment to facilitate effective performance by the Employee; Z' & N .
9.1.2 provide access to skills development and capacity building opportunities; )\ X
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9.1.3 work collaboratively with the Employee to solve problems and generate solufions to
common problems that may impact on the performance of the Employee;

9.1.4 on the request of the Employee delegate such powers reasonably required by the
Employee to enable him to meet the performance objectives and targets established
in terms of this Agreement; and

9.1.5 make available o the Employee such resources as the Employee may reasonable
require from time to time to assist him to meet the performance objectives and targets
established in ferms of this Agreement.

10. CONSULTATION

101 The Employer agrees to consuli the Employee timeously where the exercising of the
powers will have amongst others-

10.1.1 a direct effect on the performance of any of the Employee’s functions;

10.1.2 commitment of the Employee to implement or to give effect fo a decision made by the
Employer; and

10.1.3 a substantial financial effect on the Employer.

10.2 The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to enable
the Employee fo fake any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1 The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

11.2 A performance bonus of between 1% fo 14% of the all-inclusive annual remuneration
package may be paid fo the Employee in recognition of outstanding performance to be
constituted as follows:

11.2.1 a score of 101% 129% is awarded a performance bonus ranging from 1% to 5%; and

11.2.2 a score of 130% to 149% is awarded a performance bonus ranging from 5% to 9%;
and

11.2.3 a scare of 150% and above is awarded a performance bonus ranging from 10% to
14%.

11.3 In the case of unacceptable performance, the Employer shall -

11.3.1 provide systematic remedial or developmental support to assist the Employee to
improve his performance; and

11.3.2 after appropriate performance counselling and having provided the necessary
guidance and/ or support as well as reasonable time for improvement in performance,
the Employer may consider steps to terminate the contract of employment of th
Employee on grounds of unfitness or incapacity fo carry out his duties. Z . /V/
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12. DISPUTE RESOLUTION

12.1 Any dispute about the nature of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/or salary increment in the
Agreement, must be mediated by the Mayor within thirty (30} days of receipt of a formal dispute
from the Employee, whose decision shall be final and binding on both parties.

12.2 Any dispute about the outcome of the Employee’s performance evaluation, must be
mediated by a member of the Municipal Council, provided that such member was not part of

the evaluation panel provided for in 6.8, within thirty (30) days of receipt of a formal dispute
from the Employee, whose decision shall be final and binding on both parties.

13. GENERAL

13.1 The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his contract of employment, or the effects of existing or new regulations,
circulars, policies, directives or other instruments.

_ o st 3
Thus done and signed at Ngqushwa Local Municipality onthis ................ day of .70 f...... 2023

AS WITNESSES:

e

i 1

-7(’1

AS\N&I’
1.

NESSES:
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ANNEXURE A

KPA3Z : LOCAL ECONOMIC DEVELOPMENT AND SPATIAL DEVELOPMENT WEIGHT : 20

Ohjective Key Performance Indicator Annual Target Budget Baseline Quarter One{T jTarget Guarter One (1} Evidence |Quarter Two (2} Target  |Quarter Two (2)Evidence  jQuarter Three {3) Target Quarter Three (3] Evidence  |Quarter Four [4) Target Quarter Four [4) Evidence Custodian KP] NO
Required Required Required Required
Strives fo ensure To create an enabling Number of SME's profited by 30 50 SME's profiled for developmental RADG 000,00 45 BME'S Conduct profiing to 50 Proaf of registration for the [No plannad iarge! forthis  |Ne planned t2mget for this Mo planned target for this No planned target for this I3 panned targst for this quartar|No plannad targst for this quarar
safe, sustainabla and ronmanls that prometas tha |June 2024 pregrammes by 30 June 2624 profiles in Mgqushwsz SME's by 30 SME's profilad and quarter quarter quarter quarter
envii tation of SME's, 2022023 September 2023 attendance register
frizndly livelihoods D P of Lecal ¥ - = " = = = -
and : 2nd Employment creation by Number reports compiies on ‘Three (3) reparts compiied on . 45 mzmw MNao pianned target for this No planned target forthis  |Comple aquarery report |1, Signed quartedy repart on |Compils 3 quatedy repod on |1, Sianed quadery repoton  [Compile a acm:mnw. report on 1. Sigred quarterly report on D ..m_mSHOE::E:nw LEDESD 1
economic growth 024 developmental programmes developmental programmes provided 1o prafiesin jquarter quartar on Skis Deyelopment and  [skills development and Skills Development provided  {skills davalopmant provided to [Nabworking session pravidad o [Natworking session conductad 10 |Sarvices
using &l & saiiztls provided to Nggushwa SME's by 30 |50 Ngqustwa SME's by 30.June 2024 2022723 Networking session Networking session to 15 Ngqushwa SME'S by 31 15 Ngqushwa SME's 15 Nggushwa SME's by 30 June |15 Ngqushwa SME's
naturs] resources Juna 2024 provided %o 20 Ngqushwa  |provided to 20 Nggqushwa  |March 2024 2. Attendance register 2024 2. Attendance register
SME's by 31 December SME's 2 Attendance
2023 register
Nurmiber of reperts on SME's Four{3) reporis compiled on Ten {149) R&52 850,00 4 reports Compile quaniery repoton | Signed quarterly report on  |Compi'e a quarterly report  |Signed quarteriy reporton [Compile a quarteriy report on |Signed queartarly repor on Cornpile a quartery report on Signed quartary rapod on Dirsctor Community [LED&SD 2
supported through Incentive SME's supported through SMEs compited on | selection criteria of SME'sto | selection criteria for SME's |on issuing out a calf for proposals receved and precurement and hand over | procurement 2nd delivery of  |Monioring and Evaluation Monitaring and Evaluation Senvices
Programme by 3¢ June 2024 ncentive Programme by 30 June 2624 incentive be supportad thraugh to be supported through proposa’s and conduct SME's profited of production inputs to production inputs. Proaf of canductad to Ten{10) SME's provided to Ten{10) SME's
programma  |Incenfive programme by 30 |incantiva programmea profifing on Ten{10) SME™s Ten(10) SME's supported procurement, defivery note by |supported by 30 Juna 2024 supported through incentive
in 2022123 |Szptember 2023 by 31 Decembar 2023 threugh incentive programme  |project manage: and programme.
by 21 March 2024 acknowledgemant of receipts
by Ten{10 SME"sh
Number of reporls compdad on Tnese(3) repons compiled on Two (2)  jR134 232,00 2 reports Compie quarterdy report ¢t | 1. Signed guarteriy report  |Compls a quaderly report | Signed quardery report on |Na planned target far this Ne planned target for this Complle a quartedy report on 1. Signad quarterly report on Director Community JLEDRSD 3
Haritage and Toursm Programmas |Heritaga programmes and Ona daveloped  [one harlage month event on heritage menth event on installation of Christmas |installation of Christmas quarter fquarter ‘Umgqwashur Heritage Event Umgwashu Heritage Evernt Services
conducted by 30 June 2024 (1)Tourism programme conducted by 30 on Herlage [conducted by 30 Septembar  |conductad ighis by 31 Decembar Tights conducted by 30.June 2024 C d
June 2624 programme | 2023 12. Aftendance register 2623 2. Aftendance register
in 202223
To enhance aquitable accass fo |Number of Agricutura! forams [Four () Ngqushwa Agricuturzl ferums  |RO Four One (1) Ngqushwa Agricutural] 1. Agricultural ferum Conduct Cne (1) Ngqushwa |1 Agricultural forura meeting [Conduct One (1) Ngquehwa | 1.Agricuitural forum meeting  |Conducl One (1) Ngqushwa 1_Agricuflural forum mesting Director Community |[LEDASD 4
2l natural rescurces and coordinated 2nd held by 30 June caardi and held by 30 Juna 2024 (Agricultural  |forum coordingted and held | meetng minutes Agricuftural ferum minutes Agricuiturzl farum coordnated |minutes Agricultural forum coordinated  |minutes 2. |Senvices
participation in Agricuttural 2024 forums with relevant stakeholders by |2, Stekeholder Invilations, |¢oosdinated and held with )2 Stakeholder Invitstions, |and held with relevant 2 Stakehioider Invitations, and held with refevant Stakeholder Invitations, Agenda
opporturities through unacking coordinaled |30 September 2023 (Agenda and atfendance relevart stakeholdsss by 31§Agenda and attemmdance stakeho'ders by 31 March Agenda and attendance stakshoiders by 30 Jun= 2024  |and aftendance regisier
ricuttural potential by 2024 by 2022i23 register December 2023 regisier 2024 register
To promote ar inclusive MNumber of Coastal Management Four Ngqushwa Coastal Management {R0O Four One (1} Ngqushwa Coastal 1. Signad guariany Genduct One (1) Nggushwa |1 Sgnsd quartsdy repad on Conduct One (1)Nggqushwa 1. Signed quasary report on  |Conduct One (1) Ngqushwa 1. Signad quartery repord en Diractor Community [LECSSD 5
i growth and mai Committes masting coordinated and | Committes meslings ceordinated and quartarly Management Commites Coastal Management Costal Management Committes tcoastal Management Caslal Managsmen? Coastal M: C: L Coslal Managenmient C: i Services
heslthy bafance between the neld by 30 June 2024 ha!d by 30 June 2024 Coastal meeting eoordinated and held Committee mesting Committea meeting Committes mesting meeting coordinated 2nd held meeting coordinated,
rescurces used and renewablity ith stakeholders by sHtendance ragister of the ceordinated and held with coordinatad and held with coordinated, 2 with relevant stakehoiders by 30 |2, Agenda, Minutes and
on Ocezn Environment by 2024 commitize |30 September 2023 meating i relavant stakeholders by 31 : rglevam stakeholders by 31 |Agenda, Minutes and June 2024 [attendance register of the
meeting in 3. Resolution register December 2023 3 Resolution ragistar March 2024 attendance ragister of the meeling 3
2022/23 meeting 3. Rasolution register
Resaohution register
Number of reports compilad of |Four (4} reporis compiled on Coastal [R115 50000 Wo:ﬁ Compie quadedy reporton |1, Signed quasdedy repord  |Comple quarlerdy repor? on |1. Signed quarteny report on |Comp’s guaderly reporton |1, Signad quartery repoton [Compile quartedy report on 1. Signed quartery repori on Director Cormmunity |LED&SD 6
Coaslal Managemenl activities Management activities conducled infine quarferly Coastal Managament on Coslal Managemant Coeastal Managemsant Castal Manzgement Coastal Management Costal Management activities [Coastal Managemenl aclivities  |Costal Management actities Services
canducted intine with Blue Flag with Blue Flag Status criteria by 30 June Ceastal activities conducted intine with |acfivities conducted infine  |activitizs conducted inline  |activiies condutted inine  |achvities inting with i inFne with Blue Flas [conducted intine with Slue Flag |« d inline with Blue Fias
Status criteriz by 30 June 2024 2024 Management{Blue Flag slatus criteria by 30 |with Blue Flas status criteria|with Blue Fiag status criteria | with Blue Flas status criferia |Blue Flag status criteda by31 [status crteria and attendance  |status criteria by 30 June 2024 status oritedia and attendance
campaigns  [Seplamber 2023 2nd attendance cegister/  |by 31 December 2023 and attendance register fjob [March 2024 register job card register / job card
in 202223 iob card card
To provide To manage the rendaring of Number of Ngqusiwa Community [Foue (#) Noqushwa Communiy Safety |RG Feur Conduct Cne (1) Ngqushwa  [1. Signed quarierdy reporl  |Conduct One (1) Ngqustwa) 1. Signed quartery report on |Conduct One (1) Ngqushwa |1, Signed quaredy reporton [Conduct One {1) Nggushwa 1. Signed quarterdy report on Director Community [LEDZSD 8
responsive, efficiant and sustainable Trafffic [Safaty Forum held by 30 Juna 2024 |Forums haid by 30 June 2024 Community |Communily Safely Farum with [on Ngqushwa Community  |Community Safety Ferum  |Ngqushwa Community ‘Community Safety Fonem with |[Ngqushwa Cemmunity Safely  |Community Safety Forum with  |Ngqushwa Community Safety Services
accountzable, effective|and Law enforcement services Safely relevant stakeholders by 30 | Safety Forum, with relzvant stakeholders  |Safety Forum, relevanl stskeholders by 31 |[Forum, relevant siakeholders by 30 June |Foram coordinated,
and sustainzpie  |to af road users and Pubic by Forums held |September 2023 2. Agendz and Minutes of  |by 31 Becember 2023 2 Agenda and Minutas of  |March 2024 2. Agenda and Minutes of the 2624 2. Agenda and Minutes of the
pubfic servicas.  |2024 n 202223 the forum tha forum farum fonezm
Number ef reports compied on [Four {4) quarterly reports compled en  |RO our reporls |Compile quartedy report 1. Signed quarterdy repeit  |Comple quartery report 1. Signed quartarly report on | Compile quarlery report 1. Signed quaderly report o |Compile quartery report driivers |1, Signad quarery repod on Dirgctor Comrmunity {LED&SD 9
deivers licanca testing by 30 .kune drivars (cance testing by 30 June 2024 on drivers | drivers licence tesling by 30  |on pzeple tesied for drivers |drivers ficence tesfing by 31 |people tested for drivers drivers licence testing by 31 |people lested for drivers fcence testing by 30 June 2024 |people tesied for drivers fcance  |Services
2024 feanca { 2023 ficence Dacember 2023 ficence March 2024 licence 2. NATIS reparl 2 NATIS report
testing 2. MNATIS report 2. NATIS report.
developsd in
202223
Numbsr of repos compiiad on road [Four (8} quartaidy repods compiled on 1) [Four reports |Quarterly report compiled on | 1. Signed quarterly report  |Quarterly report compiled onj 1. Signed guariedy report  |Quarsdy report compleden |1, Signed quarterly report on  [Quarterly report compilzd on 1. Signed quanerly reporton Cirzcter Community |LED&SD 10
offence tickets issued within roads offenca fickets issued within on roads roads offance lickets issusd to]on road offence tickets roads offence tickels issued |on road offence tickets roads offence tickets issued to}road offence tickets issues to  proads offencs ticksts issusdta  Jroad offence tickels issussto Sarvices
MNggustwa Lecal Municip: Mgqushwa Local Municipality compiied affence road uscrs within Ngqushwa  |issues to road ussrs and o read uszrs within 1ssues 1o road users and road users w Maqushws  |road users and 'mad users within Nggqushwa rosd users and
users by 30 June 2024 Dy 30 June 2024 tickets Local Muricipality by 30 2. TCS report Nogustawa Local 2. TCS repont Local Municipality by 31 2. TCS repon Local MunicipaTy by 30 June 2 TCS report
issued September 2623 Municipality by 31 March 2024 2024
developad in December 2023
2022723
Number of reports compiled on _moc%c quarerly repens comglied on IR {Four eeparts |Quartady raport compified on | Signed quarterly raport on  [Quarerty repont compifed on| Signed quartsdy report on  |Quartery repori compled on | .Signed quarterly report on Quarierly report compiled on Signed quartedy report on Directos Community |LED&SD 11
utitization of radar trailer for uttization of radar trafer for collection of compled on |utilization of rzdar trailer for  futitization of radar tradler for | utitizaBion of radar trader for |utfization of radar krafler for |utifization of radar traiter for  |uiflization of radar trailer for utiization of radar trailer for uttization of radar trafler for Services
coillection of fraffic lickets by 30 traffic tickets by 30 June 2024 utlization of |collection ef raffic tickets by fcoffaction of traffic tickels. |coflection of traffic ticke?s byjcolieclion of traffic tickets.  |collection of traffic tickets by  |collection of {raffic tickets, colfection of traffic tickats by 3¢ |collaction of traffic ticksts.
June 2024 radar traller |30 Segtember 2023 31 Decembar 2023 31 March 2024 Juna 2024
iy 202222
Number of repors on [Feur (#) reports compifed on RO Trafe Compda quattady repot on | Signed quartedy repord o |Compia quarterdy report on |Signed quarterly reporton [Compde quanerly reporion | Signed quarterty reperd on Compde quarerly report on Signed quarterly report on Dicector Technical [LEDSSD 12
implementation of Traffic Services  |implementation of Traffic Services ‘Services implementation of Traffic imp! ton of Traffic  |impl jion of Traffic mplemantation of Traffic implamantation of Traffic implementation of Traffic entation of Traffic imglementation of Traffic Services
Tumaround Steategy by 30.une  [Tumaround Strategy by 30 June 2024 Turnazround  |Services Tumaround Stratagy |Services Tumaround Services Tumaround Saivices Tumaround Services Tumareund Strategy | Servicas Turnaround Shrataqy | Seivices Turnaround Strategy by | Services Tumaround Strategy
2024 Strategy by 30 September 2023 Strategy Strategy by 31 December | Strategy by 31 March 2024 30 Jung 2024
2023
To create a 10 ensure effective enforcement [Number of reports compiled on Four {4) repafds compiled en buiding  IRQ Forur reponts [Compile quarterdy reportan ISigned quadtery report o [Compile quarterly repori on -W@:mn quarterly repott on |Compie quadery raportor  |Signad quartedy repart on [Compile quanterly cepart on Signed quarterly regort on Directer Technical |LED&SD 13
conducive spatial of planning and building poficies |building pfans submitted, paid and | plans sulknited, paid and approved on buiding  |building plans submitted, paid |building plans submitted,  |buliding plans submitted, buftding plans submited, building plans submitted, paid |building plans submitted, paid [budding plans submilted, paid buikiing plans submited, paid Sarvices
environment to and bylaws in orderta achisve  |approved within 30 days by 30 June |within 30 days by 30 Jung 2024 plans and approved within 30 days [paid and approved. paid and approved within  |paid and approved. and approved within 30 days {and approvad. and approved within 230 days by |and approved.
address the Social, |ordery development by 2024 2024 pad in|by 30 Sap! 2023 30 days by 31 December oy 31 March 2024 30 June 2024
Ecanomic, 2022/23 2023
Environmental and
culiural needs of the Nurmities of report on lang use Four report on land use application [Ro [Four reports |Compile quarterty report on | Signed quarterly reporion  |Comge quartedy report on | 1. Signed quarzdy report an [Compele quartery repost on 1. Signed quarteriy repot on  |Complle quartery report on fand 1. Signed quarterly report oa fand {Directer Technjeal |LED&SD 4
communities in order application Tved and received and within 30 days devalaped  |land use appliication receivad |land use applieation Iand use application tand use application land use application received |tand use application received  |use application received and use appication received and Services
to ensurz sustainable within 30 days by 30 June 2024 by 30 June 2024 on land use |and assessed wihin 30 days [received and assessed received and d ived and &35 d. and within 30 days |and assessed. assessed withn 30 days by 30 |asssszzd
development in application  |by 30 Seplember 2023 within 30 days by 31 by 31 March 2024 [Juna 2024
Jaccordance wih in 202223 December 2023
Spatial plarning and
Land Usa
Management Act - - = - - - - - -
principles and the Terms of reference developad for  §Tems of referance developed on ﬂma Ngqushwa |Develop Terms of Referenca |Signed report on Terms of  [Compie quarterty report on | Signed report on Ngqushwa |Compile quarterly report on 1. Signed report on Ngqushwa [MNo planned target for this guarter |No planned target For this quarier D:.mﬂu..._.on_._:_amu LED&SD 15
National Establishiment of Ngqushwa Human |establishment of Nggushwa Human Housing on the establishment of Reference for Nqushwa Ngushwa Human Human Setlamenl Forum  |Ngq Human Human Ssttlement Forum Services
Development Pian. Settlements Forum and Number of | Settlements Forum and Two (2) ceporls Sector Plan. | Nqusiwa Human Settfement [Human Forum it Forum stakeholder identification Forum incaptfon ing by [incapiion i
reporis compiled on stakehoider on stakehoider ident fication and Forum by 30 September stakeholder identification and confimnation 31 March 2024. 2. Agenda and Minutes
identification and by 30 ion by 30 .June 2024 2023, and confirmation by 31 3. Aftendance Register
Juna 2024 December 2023
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Number of planned and surveyed One (1) pfanned and surveyed sites for [R157 500.00 Municipal Development of Terms of 1_ Final TeRs Appaintment of service 1. Appointment letter Submit Exernpticn Approval | 1. Proot of Exemption ApprevalSubmit approved SG Diagrams | 1. Approved SG Diagrams for Cirector Technical |LED&SD 16
site for Indusiriat Development Industial Development approved by Spatial raferance and Adverfisement 2. Final Advert providar and inceplion 2. Minutes, Altendance issued for Subdivision and for one {1} for Industrial tndustial sites Services
approved by 30 June 2024 20 Juna 2024 Developmen |for the appaintment of Service 3. Proof of adverisement  |mesting hald by 31 Register of the Meatling Rezoning by 31 March 2024 Cevelopment by 30 June 2024
1 Framework |Providerto undertake December 2023
(MSDFy Planning and Survey for
industial Development by 30
Septambar 2023,
Submitted by : \ Director Community Services Approved by: Muni 1 Manag
\ Name and Sumame: " Ndo a0




