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202212023 ZND ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN {SDBIP)
KPA 1: INSTITUTIONAL DEVELOPMENT AND DESIGN WEIGHT :20
Strategy Objective Key Performance Indicator Annual Target Budget Baseline Quarter One(1 )Target Quarter One( 1) Evidence |Quarter Two (2} Target Quarter Twe { 2) Evidence |Quarter Three (3) Target Quarter Three {3} Evidence Quarter Four (4) Target Quarter Four {4) Evidence CHSTODIAN KPI NG
Required Requirad Required Required
To ensure continuous [To ensure centinuous Number of reports on vacant pasitions{Four (4) reports produced on RO Four quartely  |Compile quarter ane repost on | 1. Signed report on vacant  [Compile quarter two report | 1. Signed report on vacant  |Compite quartery reporl on Signed report on vacani Compile guarterly report on Signed report on vacant Bireclor Corperate  JIDD1
il ion of the P ion of Municipal fited within 3 months developed by 30[vacanl posilions filled within 3 reparfs on vacant positions filled within 3 |positions filled within 3 on vacant pasitions filled positions fifled within 3 vacand posilion filled by 31 pasitions vacant position filled by 30 June  |pasitions Services
municipal vision and  Jvision and mission through June 2023 months by 30 Jure 2023 vacant position  {months by 30 September 2622 fmonths within 3 months by 31 months March 2023 2023
mission through the  [Human Resources Management led developed 2. Proof of advertisement December 2022 2. Proof of adverfisement
Human Resources plan by 2027 in 202122022 3. Appointment lefters 3. Appointment leflers
Maznagemeni Plan,
Esure nls facivel [Review of 2622723 Institutionat Approved final 20232024 RO 202172022 Not Applicable Not Applicable Not Applicable Not Appicable Nol Applicable Not Applicable ﬂmsoi of 2022/2023 financial |1 Final approved 202%/2024 | Director Cerporate  |1DD 2
and .ommﬂmz.._ organcgram for 2023/2024 by 30 .E:Jm_.ﬁaﬂ.mu year Institutional ‘Organogram year Institutional Organagram for [financial year Institutional Services
administration through 2023 crganogram by 30 June 2023 2023/2024 Enancial year and Crgancgram
systems that are submit to Council for approval by |2. Council resolution
ahgned o the 30 June 2023
organisation and by
providing a secura ICT| Nurnbar of reporls developed on Ona repost developed en Gouncil| RO Mot Applicable  |Davefep a repoert on Council Signed quariery reporton | Mot Applicable [rot Applicabls Mot Applicable Mol Applicable Not Appficable Naot Agplicable Director Corporate  [IDD 3
mfrastncture which Caunel adoption of 202223 deption of 2022/23 organogram adoplion of 2022/23 Council adoption of 2022/23 Services
delivers appropriate g m after MEC by jafter MEC comments by 30 organogram after MEG organegrar after MEC
fevel of data 30 June 2023 Jung 2023 comments by 30 September  |comments
confidentiality, integrity 2022
and availability
Numbsr of reperts developed for Four 4 quarterly reports RO Fourquartedy | Compile quarter one reporten |1. Signed quarterly report on [Gomgile quarter twa report 1. Signed quarterfy report on [Compile quarter three report on} 1. Signed quarterly repost on Compile quarter four report on i. Signed quarteriy report on  [Direcior Corporate [IDD 4
Leave gement and recanciliatior pited on leave managameant leave leave management and Leave Management on leave management and  |Leave Management leave management and Leave Mznzgement l2ave management and Leave Managemert Services
by 30 June 2023 and reconciliation by 30 June management and|reconciliation by 30 Seplember |2. Reconclliation raconciiation by 31 2. Reconciltztion reconcitiation by 31 March 2. Recenciliation reconcitiation by 30 June 2023 2. Reconciliatian
2023 reconciliation 2022 December 2022 2023
report developed
in 2021/2022
MNumber of reports on engagements | Threee (3) quarterly repors _Imo Three quariery |Not Applicabie Nol Applicable Compile a report on the 1. Signed progress report on |Compie a repor on the 1. Signed pregress report on Comgpile a report on the 1. Signed progress repert on  [Diracter Corparate _muc 5
with Districl Job Evaliration developed on engagerments with reports an engagament with the District |status of Ngg Jaob nent with the Districl | stetus of Ngqushwa Job erigagement with the District Job {status of Nggushwa Job Seivices
Commitlez and Provincial Audit District Job Evaluation District Job Job Evaluation Commitiee  |Evaluation and proof of Job Evaluation Commities and |Evaluation and proof of Evaluation Comnmittee and Evaluation and proof of
Cormrittes on stalus of Ngqushwa Committee and Provincial Audit Evaluation and Provincial Audit subrnission to MANCG Provincial Audit Committee on |submission fo MANCO Provincial Audit Committee on submissicn to MANCO
Job evaluation developed and Cemmitiee on status of Cormmittes and Committee on status of status of Ngqusiwa job status of job evaluati
submittad to MANCO by 30 June Ngqushwa Job evaluation and Provincial Audit N twa job evaluati -evaluation and submittad to and submitted to MANCO by 30
2023 submitted to MANCO by 30 Junie Committee and submitted o MANCO by MANCC by 31 March 2023 June 2023
2023 developed in 31 December 2022
2021/2022
[ To ensure that the Municipality Reporis on number of paople from Four {4) reports developedon  |RO Feur quartecly  |Compile quarterly report on 1. Signed quarterly reporl on |Compile quarteriy reposten (1. Signed quarterly report an |Compile quartary repart an 1. Signed quarterly report on Compile quarterfy report on 1. Signed quartery report on | Diractor Corperate  |IDD &
its itself to the principles of |employer equity target groups number of pacple fram employer| emplayer equity |number of peaple from equity target group employed|number of peaple from equity target group employed|number of peaple from equity tzrget group emplayad in |[number of people from employer Jequity target greup employed in|Services
equal opportunities, fair employed in the three {3) highes! levelfequity target groups smployed in target group employer equity target groups  fin three (3) highest level of  femployer equity larget in three (3} highest lavel of |employer equity target groups  |three (3) highest level of the equity targat groups employed in [Three {3) highest level of the
employment practices ard people |of tha organogram by 30 June 2023 [the three (3) highest level of the report developed femplayad in three {3) highest  |the organogram groups employed in three (3} |the crganag ployed in three (3) highest  [organogrzm three (3) highast level of the organcgram
deveicpment by 2027 organogram by 30 Juns 2023 in 2021/22 level of the organogram by 30 highest level of tha level of #he organogram by 31 organogram by 30 June 2023
September 2022 -organogram by 31 March 2023
December 2022
To ensure that the fs available |Number of reports compited on Two (2) raports campiled on RO Two quartery Not Appficable Naot Applicable Compile quarterly reporten | 1. Signed quarterly report on [Mot Applicable Not Applicable Compile quartery report on 1_Signed quarierfy reporton | Direclor Corporate Jico7
skilled individual that can ‘Section 56 managers who quatify for |Section 56 managers who reparts on the number of emplayees number of employeas who Section 56 managars who Section 56 managers who Services
contributes positively te the | the minimum fevel as presaibed by [qualify for the minimum tevel as number of who qualifies for the qualifies for the oonimum qualifies for the minfmum levels  |qualifies for tha minimum level
Municipality and to tha Nafion as a|National Treasury by 30 June 2023 [prescribed by Naticnal Treasury employees T levels as lavel as presoibed by as prescrived by National as prescribed by National
whole by 2027 by 30 June 2023 qualify for the prescribed by Natianat Nationat Treasury Treasury by 30 June 2023 Treasury
minimum lave! Treaswy by 31 December
as prescribed by 2022
National
Treasury
developed in
2021/2022 ﬁ:
[Rumberof report on the perceniage  {One (1) report developed on RO Cna quarterdy Mot Applicable Net Applicable ‘Compile quartery reporton |1, Signed quarterly report on {Nof Appiicable Mot Applicable MNot Applicable Mol Applicable Cirector Corporate  |IDD} 8
of Municipal Budget actual spent on  |percentage of Municipal budge! report developed parcentage of budget actual |percentage of budget spent Saivices
implementing Workplace Skilis Plan  |spent en Workplace Skifls Plan on percanlage of spent on implementing lon Workplan Skills pizn
{WSP) by 20 June 2023 (WSP} davaloped by 30 June Municipal budget Workplace Skills Plan
2023 spent on produced by 31 December
Warkplace skills 2022
plan (WSP) in
202172022
Number of report on trainings 'Two (2) quarierly reporis on RY{7 31200  |Two quartesly Not Agplicabte Not Applicable Compife quarterly reporton | 1. Report on trgining Not Applicatle Not Appiicable Compile quarterdy report on 1. Report on training conducted [Dirsctor Corperate |[IDD @
conducted as per ihe approved WSP |trainings conducled as per the reporls trzining conducied as per the foonducted as per the training conducted as per the as per the approved WSP and |Services
by 30 June 2023 appraved WSP by 30 June 2023 develaped an approved WSP by 31 approved WSP and approved WSP by 30 June 2023 |2 Proof of altendance
trainings December 2022 2. Proof of attendance
conducted as par
approved WSP
in 202#/2022
To create a safe and healthy  |Number of reports on Employee Two (2) reports on number of R52866500  |Two quarferly [Fet Applicable Not Applicable Campile quarierly reporton |1, Quarterly repori oo Mot Applicable Not Applicable [Compite quarierly report an t. Quarterfy report on Director Corporate |IDD 10
warking environment for all  |Assistance Program (EAP) by 30 employees supporied through reports on ber of employ ploy 1pp d number of employses supporied |employees supporied through  [Services
employees by 2027. LJune 2023 Employze Assistance Program number of supported through EAP by |through EAP signed by through EAP by 30 June 2023 EAP signed by Municipal
(EAP) by 30 June 2023 employses 31 December 2022 Municipal b for Manager for approval
supported approval
through EAP in
2021/2022
Number of reperts on welliness Four {4) quarlerly report on Four quarieriy  |Compile quarier one wallness  [1_ Guarierly report on Compile quarter two 1. Quarterly report on Cornpite quarter three weliness |1. Quarterdy report on Wellness [Compile quarter Four wellnass 1. Quarierly report on \Wellness [Director Corparate  JIDD 11
programmes ofganized and 'wellness programmes organized reports oft programmies erganized and Weliness program onganized | wellness programmes Wellnass prog arganized |p organized and program organized and pregrammes organized and program organized and Services
conducted by 30 June 2023 and conducted by 30 June 2023 wellness conducted by 30 September  |and conducted arganized and conducted by |and conducted conducted by 3t March 2023 |conducted conducted by 30-Jung 2023 L d
programme 2022 2. invitation 31 December 2022 2. Invitation 2. Invitation 2 Invitation
developad in 3. Agenda 3. Agenda 3. Agenda 3. Agenda
2021/2022 4. Attendance register. 4. Attendance register. 4_ Attandance ragister. 4. Attendance register.
Te ensure effactive and efficient  |Number of cansolidated and updated [Four (4) consolidated and RO Four quarterly  |2021/22 Quarter 4 cansolidated [ 1. Consclidated and updated §2022/23 Quarter 1 1. Censalidated and updated [2022/23 Quarter 2 consofidated [Consclidated and updated 12022123 Cizrtar 3 i C i d and upd; Director Corporate  [IDD 12
managemant of records by 2027, |Councll resolutions register by 30 updated Council resolutions Council and and uptated Council Council resofutions register |consalidated and updated Caundil resolutions register  Jand updated Council Council resolsficns register and updated Council resolutions |Council and EXCO resoluions |Services
June 2023 register by 30 June 2023 EXCO resclutions register by 30 signad By Municipaf Councit resolufions register  |signed by Municipal Managerfresatitions register by 31 signed by Municipal Manager  [register by 30 June 2023 register signed by Municipal
resclutions September 2022 |Manager by 31 December 2022 rz_m:u_ 2023 Manager
cansolidated in
2021122




avaitability by 2027

2022

Number of reporis developad on Faur {4} reports developed on  |RO Not Applicable  |Quarterly report developed on {Signed quarteriy reparton  |Cluartedy report develaped  |Signed quarterly reporton  |Quarterly report develcped on | Signed quarteriy report on Quarterfy report developed on Signed quarterly report on Director Carporate [#D0 313

implemeaniation of Records Implementation of Records implernentation of Records implementation of Records  |on imp ion of impl of Racards  [imp ion of Records imptementation of Records implementation of Records implemertation of Records Services

A ient System by 30 June M went system (R Management system {(Records [Management System Receords Managamenl Management System Management system {Recerds |Management System Managemenl system (Records Management System

2023 Management Poficy, File Plan & Management Pelicy, Fite Plan sysfern (Records {Management Policy, File Pian Management Poficy, File Plan &

Procedure Manual) by 30 June & Procedure Manual) by 30 Management Policy, File & Procedure Manual) by 31 Procedure Manisaly by 20 June
2023 Seplembar 2022 Plan & Procedure Manual) by March 2623 2023
31 Decamber 2022

To ansure effective, efficientand | Development and Implementation of |One (1) Fleet Management Plan |RO 202 1/22 Beet Development and approval of 1. Fleet m plan i ion of Fieet 1. Compile g; sly report | Imp ion of Flest 1. Compile quarierly reporien  |Implemantation of Fleet 1. Compile quartery report on  {Director Corporate ,_DD 14
gconomical administraton and fleet management pfan by 30 June approved by MANCO and managemen fleet manzgement plan by 30 Japproved by MANCO Management Plan by 31 on implemantafion of Flest | Management Plan by 31 March |implemeantation of Fleet Management Plan by 30 June :mplementation of Fleet Services
utifzation of Municipal resources 2023 three(3) reperis on plan September 2022 December 2022 Management Plan 2023 Management Plan 2023 Management Plan
an engeing basis through systems implementation of the plan by 30
and business processes that are June 2023
aligned o the ization by
2027 Number of reports devefoped on One (f) quarleriy report RO Mot Applicable  INot Applicable Mol Applicable Quarterly report developed  |Signed quareriy reporton  |Not Applicable Not Applicable Mot Applicable Not Applicabls Dirsclor Corporate Do 15

plant capasity assessment by 30 June[developed on plant capacity on planl capacity plant capacity assessmenl Services

2023 assessment by 30 June 2023 assessment by 31 December;

2023
To ensure good, sound industrial | Number of LLF meetings held by 30 |Six {6) LLF meefings held by 30 R0 S LLF mestings|Conduct iwe {2) LLF meetings 1. Signed quarterly report on [Conducl two {2) LLF 1. Signed quartarly report on |Conduct one (1) LLF meaetings |1. Signed quarterly report on [Conduct one (1) LLF meetings by [1. Signed quadery reporton  |Director Corporate  [iDD 16
relalions between the employer  |June 2023 June 2623 heldin 2024722 |by 30 Seplember 2022 LLF meetings held t ings by 31 D LLF meetings held by 31 March 2023 LLF meetings held 30 June 2023 LLF meetings held Services
2nd te employee by 2027 2 Agenda 2022 2. Agenda 2. Agenda 2. Agenda
3. Aftendance register 3. Attendance register 3. Attendanca register 3. Attendance register

To provide a secure ICT Number of rgporfs developed on Four{4jquarierly reporis RO Mot Applicsble  |Quarterly report developad on q.mu.o_._mn quartery reporton | Quartedy report developed  |Signed quarterty reparton | Quarterly report developed on  [Signed quarterly report on Quarterly report developed on _%m_naa quarterly report on Direclor Corporate  |IDD 17
infrastructure which dafjvers implementation of ICT Strategy and  pdeveloped on implementation of implementation of ICT Strategy [imglementation of ICT on implementation of ICF implementation of ICT implemnentation of ICT Statagy {implementation of ICT Strategy [fmplementation of ICT Strategy  {implementation of ICT Sirategy | Setvices
appropiiate level of data Govemance Framewark by 3¢ June  [IGT Stategy and Govemance and Govemance Framework by|Strategy and Governance Strategy and Governance Strategy and Governance and Gavernancs f k byjand G Framework and Gevemnance Framework by Jand Gavemance Framework
confidentiality, integrity and 2023 Framework by 30 June 2023 30 September 2022 Framework Framework by 31 December | Framework 31 March 2023 30 June 2023

Approved by :

DE3

s 24/ O 2.

Date :




2022/23 2ND ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN [SDBIF)

KPA 2 :QUALITY BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT WEIGHT : 20
Strateqy Objective Key Performance Indicator Annual Targat Jmcnmm» Baszline Quarter Gne{1 JTarget Quarter One {1)Evidence {Quarter Two (2] Target Quarter Two (2) Evidence |Quarter Threai3) Target ‘Quarter Three{3) Evidence Quarter Four {4} Target Quarter Four (4] Evidence Custadian KPINO
Required Required Required Required
To provide accessto  [Te ensure seund financial Mumber of km constructed by 30 Construction of 10km Intemal Gravel R3 322 113.82 1 km conslructediConstruction of  25% of iCkm ]Signad progress report Construction of 25% of 1Ckm|Signed progress report Construction of 95% of 10km |1 Signed progress reporl Construction 100% of 1Ckm  [1. Compistion Certificate on Directer Technical & |QBSD 1
quatity infrasiructure  fadmiistration of 2/l infrastructure | June 2023 Roads (Mzchibi, Wand 4} by 30 June 2023 m 2021/22 internal grave! roads af Machibllindicating 25% of 10km internal gravel roads at indicating 25% of 10km internal gravel roads at Machisgfindicating 95% of 10km internsl grave! roads at construction of 100% of 10km {infrastructure
and sustainsble basic fgrants, to manags all plaaning, by 30 Seplember 2022 constructed at Machibi Machibi by 31 Becember constricted at Machibi by 31 March 2023 constructed at Machibi jMachibi and issuing of internal gravel roads at Servicas
services to the implementation and monitering of all 2022, 2.Proof of Prectical Completion [completion certficale by 30 |Machibi.
communities within infrastracture projects in compliance Cerlificate 3. JJune 2023
availsble resources.  |with all applicable quafiy standards Minutes of site meeting and
by 2027 attendance register
of km by 30 C. ion of 5km fnternal Gravel IR 257 326 59 Appoint of [1.Appoi of for |1. Contractor Appointment | Construction of 60% of 5km [ Signed progress repoit Construclion of 85% of 5km 1.Signed progress report Construction of 106% of Skm 1 1. Completion Certificate on | Director Technical & |JQBSD 2
L luna 2023 Roads (Mxaxa, Ward 7) excluding defecis] consulfant for  fconstruction of Skm Intemnal lettar internal grave! roads at indicating $9% of Skm Mxzxa intemal gravel roads.  |indicating $5% of Skm Mxaxa intamal gravel raads [construction of 1003% of Skin  |Infrastructure
liabifty periad by 30 June 2023 design in gravel road at Mxaxa. 2. Site handover meeting Myxaxa by 31 December constructed at Mxaxa Issuing of Practical Compietion fconstructed at Mxaxa [ssuing of Cormpletion internal gravef road st Mxaxa  |Services
|2021/22 2. Site Handover Meeting. minutes with altendance 2022, Cerlificate at Mxaxa by 31 2 Proof of Practical Completion [Certificate at Mxaxa by 30
3. Construction of 20% of 5km |register March 2023. Cerlificate June 2023
intemnal road at Mxaxa by 30 |3. Signed progress report 3.Minutes of the mecting and
Seplember 2022 indicating 20% of Skm attendance register
Caonstructed al Mxaxa.
Number of km constrzcled by 30 Constazctian of 70% in 5km Intemal [Ra 708 02022 Mot Appli gistration of i Letter from COGTA 1.Appointment of contracter |1. Contractor Appointment  |Construction of 25% of 5km  [Signed progress report Construeticn of 70% of Skm 1. Prograss repert indicating  |Director Technical & [QBSD 3
June 2023 Gravel Roads (MNtshamanzi, Ward 10) by Internal Roads with COGTA by |approving the ion  fforc ion of Skm [etter internal gravel roads al indicating 25% of Skm intemaf grave! roads by 36 T0% of 5k constructed at Infrastructure
30 .June 2023 30 Seplember 2022 of Ntshamanzi Iniemal ‘Ntshamanzi Intemal gravel 2. Ske Mtsh constructed at Ntshamanzi. June 2023 Ntshamanzi. Services
Roads road. minutes wih attendance 2.Minutes of the meeting and
2.5ile Handover Meating. register attendance regisier
3 Construction ef 20% of 3. Signed progress raport
Sxm internal roads in indicating 20% of Skm.
Nishamanzi by 3f D ber d at Nish
2022
Number of km constructed by 30 Canstruction of 3km Intemal Grave! R1542 918,36 2km Constructed | Consiruction of 100% of 3km  }Signed pragress reporl Not Applicable Not Applicable Not Applicable Mot Applicable Conlracl close out repaton |1, Proof of payment Direclor Technical & |QBSD 4
June 2023 Roads (Polar Park, Ward 8) by 30 June in 20212022 imternal gravel roads at Pelar  [indicating 100% of 3km construction of Pelar park {Censultant) Infrastructure
2023 Pack by 30 2022, in Polar Park. internal road developed by 30 |2, Close-out report | Services
Issuing of Practcal Completion |Proof of Practical June 2023
Completion Cerlfficate.
Number of Community Halls Construction and completion of 70% IR1933 847.35 Mot Applicable  |Na} Applicable Nat Applicable Registration of Nfoko 1.Letter from COGTA Not Applicable _mﬂbb_u:nmu_m Caonstruction of 70% Ntloko  [1. Signed report indicating 70% [EXrector Techinical & |QBSD 5
constructed by 30 June 2023 Community Hall in (Ntleko, Ward 9) by 30 Cammunity Hall with approving the constructien of community hall and Conducl |progress on construction of nfrastructure
June 2023 COGTA Advedtisement and | Ntloko Community Hall site meetings by 30 June Niloko Community Hall. Services
appoiniment of Contracter.  |2.Proof of adverlisement and 2023, 2. Site meeting minutes with
[Conduct site handover for  JContraclor appointment letier| attendance registers .
consiruction of Ntloko 3.5ite meeting minutes with
Cammunity Hall by 31 register
December 2022
Number of Community Halls Construction and completion of 70% Ri 933 847.35 Mot Applicable  [Not Applicable Nat Appticable Registration of Tamara 1.Letter from COGTA MNat Applicabla MNo1 Applicable ‘Construction of 70% Tamara [1. Sigred report indicating 70% |Director Technical & |GBSD 6
constiucied by 30 June 2023 Cormmunity Hall in (Famara, Ward 1) by Community Hall with approving the constriction of| comenunity hall and Canduct | progress on construction of Infrastructure
30 June 2023 [COGTA Advertisement and | Tamara Community Hall site meetings by 20 June Tamara Community Hall. Services
appointment of contractor. |2 Praof of adverisement and 2023. 2. Site mestng minutes with
‘Conduct site for JC ppoi letter] attendance registers .
construction of Tamara 3. Site mesting minutes with
‘Community Hall by 31 attendance register.
December 2022
[Fumber of Community Halls ‘Construction and completion of 70% [Rzo71 84738 Mot Applicable  |Not Applicable Not Applicable Registration of Lover Twist |1_Letter fom COGTA Not Applicabla Not Applicable Construction of 70% Lover 1. Signed reprort indicating 70%{ Director Technical & [QBSD 7
constnected by 30 June 2623 Community Hall in (Laver Twist, Ward 5) (Community H21 with approving the construction of| Twist community hall and progress on construction of Infrastructure
Dy 30.June 2023 [COGTA, Advertisement and [Lovar Twast Community Hall Corducl sie meetings by 30 |Lover Twist Community Hafl.  [|Services
appointment of coniracior. |2 Proof of advertisement and June 2023, 2. Site megting minutes with
Gonduct site handover for  [Contractor appeintment attendance registers .
construction of Lover Twist  |lefter.
Community Hall by 31 3. Sita meeling minutes with
Cecember 2022, atteadance ragister.
Number of Professional Servica One consultant appointed for development|R1 517 866.68 Mot Applicable  |Appointmant of 1. G pp Development of Fina? 1. Final Design Report and  |Not Applicable Not Applicable iNot Appicable Mot Applicable Director Technical & |GBSD 8
Providers {Consultant) appoinfed for Jof designs and working drawings for the (Consultant. lattar. Designs and Working Working Drawings Infrastructure
development of designs and working [Construction of Skm Glenmore infemnal Development of Preliminary  [2. Prelminary Design Drawings for the Surfacing of] Services
drawing for Skm Glenmore Internal | Steeets by 30 June 2023 Design Report for Surfacing of |Repart. Skm Glenmore Intemal
Streets 30 June 2023 5km CGlenmaore Internal Streels Streats by 31 December
try 30 Septernber 2022 2022,
Mumber of ki surfaced(paving) by 30]Swurfacing {paving} of 5% in 5km at Mot Applicable  [Nat Applicable Mot Applicable Not Applicable Mot Applicable Not Applicabla iNot Applicable 1 Appoininent of contracter  |1. Conlractor Agpaintment Director Technical & [QBSD &
June 2022 Glenmore Intemnal Streets { Ward 7) by 30 for paving of 1km Intemal letter Infrastructure
June 2023 street gravel at 2. Site handover meeting Services
Glenmore,Ward 7}. minutes with atfendance
2. Site Handaver Meeting. register
3. Paving of 5% of ikm 3. Signed progress report
intemal street at Glenmore by [indicating 5% of tkm paving of
30 June 2023. intemal street at Glenmore.
Number of km constructed by 3¢ Construction of 5% in 5xm at Nier Iternal|[R 1 226 732.60 Mot Applicable  [Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Nel Applicable 1. Appointment of Ergineering]1. Engineeting ¢ Director Techaical & FABSD 10
June 2023 Cravel Roads { Ward 12) by 30 June Consultant for the designs of |Appaintment letter. Infrastructure
2023 Sk Nier Internal Roads. 2.Contractor Appoirtment lettar| Services
2 Appointment of or |3 Site b ting
far the conslruclion of 5% in  |minutes with attendance
5km Internal roads at Nier. register
3. Site Handover Mesting. 3. Signed progress report
4_Construction of 5% in Bk [indicating 5% of 5km
internal foad al Nier by 30 Constructed at INier.
L lune 2023




Musmber of km constructed by 30 Caonstruction of 5% in Skm at Mkanysnl |R 1469 533.91 Not Applicable  |Nct Applicable Mot Applicable Mot Applicable Mot Applicabla Mot Applicable Mot Applicabie 1. Appointment of Engineering] 1. Engineering Consultani Director Techinical & |QBSD 141
Jung 2023 Internal Gravel Roads{Ward 11) by 30 Consultant for the designs of |Appointmeant tether. Infrastruciure
June 2023 Skm Mkanyeni Internal Roads |2 Conlractor Appointment Istter| Sarvices
2. Appointment of confractor |3. Site handovar meeting
for the construction of 5% in | minutes with attendance
5km [nternal roads at register
Mkanyeni. 3. |3. signed progress raport
Site Handover Mesting. 4. |indicating 5% of Skm
Construction of 5% in Skm Constructed at Mkanyanu
intemal road at Mkanyeni by
30 June 2023,
Nuenber of Professional Service COne consultant appointed for development]R636 021.60 Not Applicable  [Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Mot Applicabla 1. Engineenng Consuitant Dhractor Technical & |QBSD 12
Providers (Consultant} appointed foc |of designs for the construction of Engineering Consuttant for |appeintment leter. Infrastructure
development of designs of the Bongweni (Ward 3),Mgguthu (Ward 2) and development of designs for | 2. Design Report for the {Services
ion of 3 Cc idy Halls  |Mggeleni (Ward 12) G ity Hails by censtruction of
30 June 2023 30 June 2023 B 1,Ngg and
ggelenic ity hall.
[Mumber of Professional Senvice Ona consultant appeinted for n.m<m_ou_..._m=ﬂmwmm 55560 Mot Applicable  |Mot Applicable Not Applicable Not Applicable Not Agplicable Not Agplicable Mot Applicable 1. Engineering Consuitant Director Technical & [QBSC 13
Providers (Consulfant) appointed for |of designs for the installation of 7 Engineering Consultant for  |appointment ketter. infrasiructure
develepment of designs far highmast lights in Feni {3) Ward 6 and development of designs for |2, Desion Repost for the Services
instalfation of Highmast light 30 June (4) Ward 11 by 30 June 2023 the installation of 7 highmast |development of designs for
2023 light in Feni (3) and Mgababa |installzfion of 7 highmast light
in Feni (3) and Mgababa (4).
MNumber of Hawkers Stalis Construction of 20 Hawkers Stalls in [Ra 20z 347.10 Mot Applicable  |Appointment of Contractor and |1. Contractor Appeintment  |Construction and completion Jt. Sigred progress report on [Construction 70% towards 1_Signad progress repo Censtruction and completion | 1. Signed pregress report Director Technical & |OBS0 14
Constructed by 30 June 2023 Peddie Town by 30 June 2023 site handover meeting by 31 |letter of §0 Hawker Stalls indicating 50% construction |completion of 20 Hawker indicating 70% completion of  |of 100% of 20 Hawker Stalls  |indicating $06% completion of |infrastructure
September 2022 2. Handover meeting Conduct 3x Sfie progress | progress. Stalls and Condud site works o Construction of 20 and Cenducl site progress 'works on Construction of 20 §Senvices
minutes with attendance meetings by 31 December  [2. Three Site Meeling progress meetings by 31 March|Hawkear Stalls. meetings by 30 June 2023.  {Hawker Stalls.
register for Construction of 2022, . minuies with Attendance 2023. 2. Site Meeting minules with 2. Site Meeting minutes with
20 Hawkers Stalls in Peddie Registers. |Attendance Register. Aftendance Register.
Town. 2. Completion cerificate
MNumber of Sport Figld upgraded by [40% progress of one Sport Field R4 520418.86 Not Applicable  LAppointment of Contracior for | 1. Centractor Appointment  |Canstruction of 30% Peddia |1 Signed progress Report  |Construction of 35% Peddie  |1. Signed progress Report Gonstruction of 40 % Peddia |1. Progress Report indicating  |Director Technical & [QBS0 18
30 Juna 2023 Upgraded {Phase 1) in Peddie Extension construction of Peddie letter Extention Sport Field phase |indicating 30% constrection | Extension Sport Field. Conduct findicating 35% Construction Extention Spor Field. 40% pletien of i e
by 30 June 2023 Extensien Spert Field Phase 1. |2. Site handover meeting 1. pragress of Peddie Progress Ste Mestings by 31 |Progress of Peddie Extension  |Conduct Pragress Site of Paddie Extension Sport Services
Conduct 1 x Site haadover fminutes with attendance Conduct 3% Progress Site  |Extension Sport Field Phase |March 2023 Sport Field Meszting by 30 June 2023 Field Fhase 2. Site Meeting
meeting by 31 September 2022]register. Meelings by 31 December |1 2. Site Meeting minutes with mirndes with Attendance
2022 |2_ Three Site Meeting Attendance Register. Registers
minutes with Attendance
Registers.
of fandfill sites planned by 30| Ona (i) Landfil site planned (fzasibitity  [R63& 863.00 Mot Applicabl Agpointment of Engineering 1. Consuttant appointment  JCompletion of Fhasa 2 - 1. Status Quo & Analysis ‘Completion of Phase 3 - 1. Copy of draft feasibity study 1.Final implementation Director Technical & |JOBSD 16
LJune 2023, study} in Peddie by 30 June 2023 ‘Consuitant for the Feasibility  |letier for the feasibility study |Peddie Landfill site feasibility| Repost of Phase 2 in Peddic |Peddie Landfill sita feasibilty |report on Peddie Landfil site g framework and procf of Infrastructure
Study. of Paddie Landfill site. study (Planning stage) by 31 |Landél site feasibility study  [study (Execution stage) by 31 Framework and Approval appravat Services
Completion of Phase 1 - 2. [nceplion Repert on December 2022, March 2023. stage) by 31 June 2023.
Peddfe Landfill Site feasibility |completion of Phasa i in
study (Inception stage) by 3¢ |Peddic Landi site
September 2022 feasibility study
Number of reports developed on Three(3) reports developed on RO [rect Applicable |Develop quarteriyreporton  |Signed quantey report on Develop quaredy report on |Signed quartey reper on Not Applicable Mot Applicable Develop quarterly reporten | Signed guartary report on Directer Technical & |QBSD 17
Registration of MIG projects and Registration of 2022/2023 & 2023/2024 registration of 2022/2023 MIG gistration of 2022/2023 pstration of 2023/2024 registration of 2023/2024 Registration of MIG prefects  |Registration of MIG projects for|infrastructure
procuremant processes for MIG projects and procurement processes projects by 30 Seplembaer MIG projects MIG projects by 31 IMIG projects for 2024725 financial yearby J2024125 financial year Sarvices
appointmeant of service providers by  |for appointment of service providers by 30 2023 December 2022
3¢ Juna 20237 June 2023
Number of payments issued for Three(3) final payments fssusd on IR0 Construction of  |Not Applicable Not Applicable Mot Applicable Not Applicable Final payments issued for the [Proct of payments and Closa- Not Applicable Director Technical & |GBSD 18
construction of reads by 30 June construction of Intemal roads at 12,5%m internal construction of iMemal roads  Jout reporis for constuctian of Infrastructure
2023 Qawukeni{Skm),Bira(6.5km) and road{Qawukeni,B 2t Qawukeni,Bira and Newloots]Qawukeni Bira and Newloots [Services
Newtoats{1km) by 20 June 2023 ira and by 31 March 2023
Newloots)
Number of payments issued for One{1} retention paymernt issued on Re Construction of  {Not Applicable Nat Applicable Not Applicable Mot Applicable Retention payment isgsued for {Preof of rentention payment for Not Applicable Direclor Technical & JABSD 19
conskuclion of roads by 30 June canstruction of Zondeka(7Tkm) intemnal Tk intemnal the construetion of internal construction of Zondeka Infrastructure
2023 coad by 20 June 2023 readZondeka) roads at 31 March 2023 Senvices
Number of praclical and cornpletion  |One(1)} Praclical and One(i)completian R0 2.9xm Sudzcad |Not Applicable Not Applicable Mot Applicable Mot Applicabie Issuing of practical completion |Proof of practical completion Issuing of completicn Proof of completion certificate |Director Technical & JQBSD 20
cerfificate issued on surdfacing and  |cedificate Issuad on Surfacing and Paving and Paved in certificate to the appointed cerificate to the appointed certificate 1o the appointed 1o the appointad senvice Infrastructure
paving of Peddia Town Street by 30 Jof Peddie Town Street by 30 June 2023 Peddia Town service provider for surfacing  fservice provider service provider for surfacing |provider Services
June 2023 Street. of Peddie Town Strest by 31 of Peddie Town Street by 31
March 2023
To ensure managemeant and Nurnbzr of km of existing roads Maintenance of 250 km existing roads 1R310 000.00 220km Maintenance of 60 km of 1. Signed quarierly nauamu_Z&Em:manm of 65 km of 1. Signed Quarterly Progress |Maintenance of 60 km of 1. Signed Quarterdy Progress ﬂm_:um.._m:am of 65 km of 1. Signed Quarterly Progress  |Directer Technical & JQBSD 21
proaclive maintenance of maintained through dry blading and  [through dry blading in all 12 wards by 30 intained in isting roads through dry Report an maintenance of  |exdsting roads through dry  [Report on maintenance of  |existing roads through dry Report on maintenance of 60kmiexisting foads through dry Report on maintenance of Infrastructure
i ity’s roads, P patching by 30 June 2023 |June 2023 2021122 blading in 3 of the 12 wards by |60km of existing roads in 3 |blading in 3 of the 12 wards |65km of axisting roadsin3 |blading in 3 of the 72 wards by |existing roads in 3 wards. bladirg in 2 of the 12 wards  |65%m of existing roads in 3 Services
netwark, public lighting and 30 September 2022 wards. by 31 December 2622 wards 31 March 2023 2 .Job cards wards,
electricity infrastructura in order to 2. Job cards 2_Job cards 2_.Job cards
provide durable and safe
infrastructure that compiy with all
appTicable quality standards by Review and Council approval of Review of Reads Maintanance plan and ﬂ [Rozds Reads Maintanance plan Copy of reviewed Roads Submission of Reads Council resolution approving [Not Applicable Not Applicable Not Applicable Direclor Technical & |GBSD 22
2027. Roads Maintanance plan by 30 June |submission ta Council for approval by 30 Mzl dewad by 30 S Maintanace plan Maintznance plan ta Council |the reviewed Roads Infrastructure
2023 Jume 2023 Plan 2022 for app! by 31 D i plan Services
2022




MNumber of Public Lighting maintained [Mainfenance of 7 Highmast Eghts and R565 000.00 4 Highmast and | 1_Appointment af Service 1. Appointment leiler of Procurement of Electical 1. Purchase COrder 2.|Replagement of fuminaries =nd | Signed Quarterly Repor an Mot Applicable Mot Applicable Cirzctor Technical & [QBSD 22
by 30 June 2023 100 Streel lights by replacing luminaries 130 Streetlights |Provider for maintenance of 7 | Service Provider responsible]Matzrial for maintenance of |Delivery Note 3. |cables for 2 High mast lights in |maintenance of 2 Highmast Infrastructure
and cables by 30 June 2023 maintaned in High Mast lights in Peddie for maintenzance of 7 high 300 streetights. Signed Quarerly reporton | Peddie Town(2) by 30 fights in Peddie Town Services
2021722 financial] Town(5), Hamburg{1} and mast Eghts. 2. Mainienance of 100 street  (maintenance of 180 September 2022,
year. Glenmare{1). Signed Quarterly Report on  |lights in Hamburg streatiighis in Hamburg
2 Replacement of luminanes |maintenance of 7 Highmast |(Replacemant of luminaries |\ilage
and cables for 7 Hiphmast fights in Hamburg, Peddie  |and cables) by 31 December
pighis in Hamburg(1), Peddie | Town and Glenmore. 2022,
Town(S) and Glenmore (1)
(Works) by 30 September
2022
To manage the rendering of Waste |Number of Waste Managemeant fluona& wasle management campaigns RO Four quarely Canduct one (1) Waste 1. Signed Quarterly report onjConduct ane (1} Wasle 1. Signed Quartery report on|Conduct one (1) Waste 1. Signed Quarledy report on  |Conduct ane (1) Waste 1. Signed Quarerly report on  |Director Communily |QBSD 24
Manzgement Servicas in campaigns conducted in schools by  [conducted in schools by 30 June 2023 reporls on waste |Management campaign in Waste A campaignin  [Waste Man 1 g campaign in Waste campaign |M: campaign in |Waste Management campaign |Services
accordance with applcable 30 June 2023 management Ward 8 ( Peddie Town and campaign conducted in Ward 12 (Hamburg Town campaign conducted in Ward]Ward 6 (Feni, Cisitha Villages) |2 Agenda & Attendance Peddie Town 2nd surmounding [2. Agenda & Attendance
legislations, bylaws and standards campaings surrounding Townships) by 30 |Ward 8 and sumounding setlamantsy 12 by 31 March 2023 register for ihe Waste Townships at Ward 8 by 30 |register for the Waste
by 2027 conductad in Seplember 2022 2. Agenda & Attendance by 31 December 2022 2. Agenda & Aftendance management campaign June 2023 management campaign
schools register for the Waste register for the Waste conducted in Ward 6 conducted in Ward 8
developed in management campaign managemant campaign
2021i22 conducted in Ward 8 conducted in Ward 12
Mumber of households with access t0]261 household with access to basic level |R280 000,00 261 household  |Refuse Collection in all efigible [1.Signed Quarterly report on{Refuse Colfection in all 1.5igned Quantetly report on |Refuse Collaction in 261 1. Signed Quarteddy report on |Refuse Collection in 261 1. Signed Quadery report on | Director Community |QBSD 25
basic lzvel of refuse remaval by 30 [of refuse removal by 30 June 2023 wilh accesste  [households in Peddie, household refuse collection. [eligible h in h 1 refuse coliection. |afigible housshelds in Peddie, |household refuse collestion. eligible households in Peddis, {household refuse collection,  |Services
June 2023 Lasic lavel of Hamburg Town, Birha and 2. Signed Trip Authorities  |Peddie, Hamburg Town, 2. Signed Trip Autharities Hamburg Town, Birha and 2. Signed Trip Authorities Hamburg Town, Birha and 2 Signed Trip Authorities
refuse rernoval  |Mgwalana by 30 September  |3. Signed Weekly Plans. Birha and Mgwalana by 31  [3. Signed Weekly Flans. Mgwalana by 31 March 2023 |3. Signed Weekly Plans. Mgwalana by 30 June 2023 |3. Signed Weekiy Plans.
devaloped in 2022 December 2022
2021422
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2022/23 2ND ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIF)

KPA3 : LOCAL ECONOMIC DEVELOPMENT AND SPATIAL DEVELOPMENT WEIGHT : 20

Strategy Objactive Key Performance indicator Annual Target |_m=nmm. Baseline Quarter Oae{1 JTarget Quarter One {1} Evidence [Quarter Twa {2} Target Quarter Two [2)Evidence [Quarter Three {3) Target Quarter Three {3} Evidence |Quarier Four {4} Target Quarter Four {4) Evidence Cusfodian KPI NG
Reguired Required Required Required
Strives to ensure To create an enabling Numbder of developmental Three {3) developmental programmes R0 060.60 LED Strategy]Conduct profilling to 45 Signed Profils Report on 45 |Conduct Skils Develapmant] 1. Signed quartery repert an|Conduct Skills Development to] 1. Signed quarlerty reportont  |Conduct Networking session to |1, Signad quarlery repor on Director Community JLED&ESD 1
safe, susiainable and [environments thet promoles the |programmes and profiling provided fprovided to 45 Ngqushwa SME's and Ngqusitwa SME's for SME's profiled for and Netwvorking sessicnlo | Skiils Development and 15 Ngqushwa SME's by 31 skills development provided to |15 Ngqushwa SME's by 30 June |Networking session conducied ta |Services
environmental friendly] capaciation of SME's, e Ngqushwa SME's by 30 June One guarterty prefilling conducted to 45 o p preg devel progr 15 MNgq SME's by 31 [Netwerking session March 2023 15 Mggqushwa SME's. 2023 13 Nggushwa SME's
livelihoods and Development of Local Economy | 2023 SME's by 30 June 2023 by 30 Septamber 2022 December 2022 provided to 15 Nggushwa 2. Attendance register 2. Attendance register
nabl and Employment creation by SME's 2 Attendance
growth wsing all 2027 registers
available natural
resources
Number of reporis an SMME Four{4) reports developed on Ten (10)  [R&00 000.00 LED Strategy}Develop quarteriy reporion | Signed report on Develop a report on Issuing | Signed quarery repori on | Develop quarteriy reposton | Signed repod on procurement [Develop quanerly report on 5igned report on Mon#oring and  |Birector Community |LEDESD 2
supported through fncentive SMMEs supported through SMME Development of evaluation development of evaluation |aul a Call for Proposals and | propesat: ived and F and hand over  |and delivery of productior Monitoring and E: of the Ten{10) Services
Programme by 30 June 2023 Incentive Programme by 30 June 2023 and selection criteria of SMME |and selection critesia for Conduct SMME Profiling of | SMME profiled of production inputs to Ten(10)|nputs, delivery notes and conducted o Fen{10} SMME's  |EMMFE’s supparted.
supporied through Incentive  |SMME supporied through  |the identified SMME by 31 SMME supported through acknowledgement of receipt  |supported by 30 June 2023
programme by 30 September [incentive programme December 2022 mcentive programme by 31
2022 March 2023
To create conducive Number of reports compiled on Two reports developed on Hastage R298 O77.0¢ LED Strategy]Compite guariedy repad on 1. Signed quarterly report [rect Applicabla Nat Applicable Mot Applicabie Mot Appiicable (Compile a quartefy cepoit on 1. Signed quariedy report on Diractar Community [LEDZSD 3
environment for Tourism and Heritsge Programmes canducted by [(two) programmes conducted by 30 Cne Heritage Hiking Trail on hiking trail Umqwashu Heritage Event Umqwashu Heritage Event Services
Heritage atlractions thare by 30 June 2023 June 2023 conducted by 30 Septernber ]2, Attendance register conducied by 20 June 2023 conducted
marketing Ngqushwa as a 2022 2 Afendance register
preferred Tourist destinalion of
cholca by 2027
To enhance equilable access to [Number of Agrcuturaf forums held  |Four {4) Ngqushwa Agricultural forums  |[R0 LED Strategy]Conduct One (1) Ngqushwa  |1. Signed quaderty report  [Conduct One (1) Ngqushwa [1. Signed quaredy report ondConduct One (1) Mgqushwa |1 Signed quarteriy reporton  [Conduct One (1) Nggushwa 1. Signed quarterly report on Dirzctor Community |LED&SD 4
2l natura] resources and by 30 June 2023 neld by 30 June 2023 Agricultural forum with on Agricultural forunt held, [Agricuftural forum with Agricuttural forum held, Agricaflural forum with Agricuttural forum: held, | Agricuttural forum with refevant  |Agricuttural forum held, Services
participation in Agricuftural refevand stakeholders by 30 |2. Agenda and attendance |relevant stakeholders by 31|2. Agenda and holders by 31 12, Agenda and attendance stakeholders by 30 Jure 2023 |2 Agenda and aflendance
cpportunities through unlacking Seplember 2022 register Dlecember 2022 register March 2023 ragister register
|Agriculural potential by 2027 ﬁl
[ To prorote an inclusive Number of Coastal Managemeant Four (4) Coastal Management RO [Four Conduct One (1) Coastal 1. Signed quarterly reporton  [Conduct One (1) Coaslal 1. Signed quartsrly reporton | Conduct One (1) Coastal 1. Signed quanedy reporton  {Conduct Cne (1) Coastal 1. Signed quarteriy repori on Cirector Community [LEDRSD 5
econoniic growth and maintain - |Committee meeting held by 30 June |Committee meetings held by 30 June quartery Managemaen Committes Costal & Commi Committee | Costal Managemant Committes |Management Committaa Costal Management Committee]Management Committee meeting[Castal Management Gommittee  |Services
healthy balance between the 2023 2023 Coastal meaeting with ralevant meeting Soqm.amamn. meeting with relevant . 3 mectng wiih refevant mesting coordinated, with relevant stakeholders by 30 |meeting coordinated,
resources used and rencwability Management | stakeholders by 20 September| wrmﬂuu.mmﬂw.a_. e ftoe stakeholders by 31 mnmﬂ,mw_w“ b u”ummuﬂ_“mm stakeholders by 31 Masch 2. Agenda, Minutes and June 2023 2. Agenda, Minutes and
on Ccean Environment by 2027 commitiee  |2022 mesting - Decembsr 2022 mecting s 2023 attendance register of the attendance register of the
meeting held meeting meeting
Number of Coastal Mar Four {4) Coastal Management R160 GOO_00 Faur Conduct One (1) quarteny 1. Signed quarterty report [Conduci One (1) quartery  |4. Signed quarterly report on|Conducl One (1) quartery 1. Signed quariedy reporton  |Conduct One (1) quareriy 1- Signed quarteriy report on Drrector Community |LEDESD &
campaign cenducted inline with Blue |campaigns conducted inline with Blue quartery Coastal Management on Costal Management Coastal Management Costal Management Coastal Management Costal Management carapaign |Coastal Management campaign [Costal Management campaign Services
Flag Status criteria by 30 June 2023 |Flag Status crilerta by 30 June 2023 Coastal camp by 30 Sep paign candustes, campaign by 31 December |campaign conducted, campaign by 31 March 2023 |conducted, by 30 June 2023 conducted,
Management |2022 2. Agenda of the campaign | 2622 2. agenda of the campaign 2. Agenda of the campaign 2 Agenda of the campaign and
campaings and attendance register and attendance register and attendance register attendance register
conducied
infine with
Blue Flag
Status held
in 2021/22
Numbee of reports compiled en Four {4) reports compiled on R 233 000.00 Four reports [Compile guarterly reporton |4. Signed quarary repont  [Compiie & quarterly repoit  [1. Signed quarterly report an Compile a quarterly report on 1. Signed quanerly report on | |Compile 4 quartery repod on |1 Signed quarteriy rapor on Cirector Community [LED&SD 7
maintenance of Hamburg and Bira  |maintenance af Hamburg and Bira on maintenance of Hamburg and |on maintenance of on maintananca of Hamburg| maintenance of Hamburg i of } and [mai of Hamburg and |mafmtenance of Hamburg and maintenanca of Hamburg and Senvices
Beach pubfc amenities by 30 June [Beach pubtic amenities by 30 June mzintenace |Bira Beach public amenities  |Hamburg and Bira Beach  |and Bira Beach public and Bira Beach public Bira Beach public amenities  Bira Beach public amenities Bira Beach public amenities by  |Bira Beach public amentties
2023 2023 of Hamburg | by 30 Seplember 2022 public amenities amenities by 31 December |amenities by 31 March 2023 2. Job card 30 June 2023 2. Jeb card
and Bira 2. Job card 2022 2. Job card
fBeach public
amenities
developed in
ey
Ta provide To manage the rendering of  [Number of Ngqushwa Community ﬂmo_.: {4) Ngqushwa Community Safety |RO Four Conduct One {1) Ngqushwa  |£. Signed quarerly report  |Conchect One (1} Ngqushwa|1. Signed quartery repart onfConduct One (1) Ngqusiwa  |1. Signed quarterly reporton  [Conduct One {1) Nggushwa 1. Signed quarterly repor on Director Community [LED&SD 8
Iesponsive, efficient and sustainable Traffic |Safety Forum held by 30 June 2023 [Forums held by 30 June 2023 Community |Community Safety Forum with |on Nggushwa Community  |Community Safely Forum | C i C ity Safety Fon:m with |Ngqushwa Community Safety |Community Safely Forumwith  |[Ngqushwa Commurity Safely Services
accountable. effective] and Law enforcement services Safety relevant stakeholders by 30  ]Safety Forum, with relevant siakeholders | Safety Forum, relevam stakeholders by 31 {Forum, relevant stakeholders by 30 June |[Ferum coordinated,
and suslainable to 2l road ysers and Pubiic by Forums held |September 2022 2. Agenda and Minules of  [by 31 December 2022 2. Agenda and Minutes of  |March 2023 2. Agenda and Minutes of the 2023 2. Agenda and Minutes of the
public services. 2027, in 2021/22 the forum the forum farum forum
Number of repots compiled on Four {4} quarterly reponts compiled an  |RD Four reporis [Compife guariedy report 1. Signed guartedy repoit  |Complle quarterly report 1. Signed quartery report onjCampile quarterly report 1. Signed quartary report on  JCampile quarterly repor drivers | 1. Signed quarterly repor on Director Community [LEDESD @
drivers licence testing by 30 June  |drivers licence 1esting by 30 June 2023 on divers | drivers ficence testing by 30 |on people tested for divers |drivers ficance testing by 31 |people tested for drivers drivers licence lesting by 31 |people tested for drivers licence testing by 30 June 2023 |people tested for difvers licence  |Services
2023 licence September 2022 llicence December 2022 licence March 2023 licence 2. NATIS report 2. NATIS report
testing 2. NATIS repert 2. NATIS report.
developed in
2021722
Number of reperts compited on road [Four {(4) quarterdy repans compilad on  [RO Four reporls [Quartedy report compited en | 1. Signed quarterly repoit  |Quartery report piled anf1. Signad o report  |Quatterly report compited on |1, Signed quanterly reporton  {Quarerdy report compiled on 1. Signed quarterly report on Director Cemmunity [LED&SD 10
affence tickets issued within roads offance tickets issued wilhin on reads roads offence lickets issued to|an road offence tickets roads offence tickets issued [on road offence tickets roads offence tickets issued to|road offence tickets issuesta  |roads offence lickets issued ta  road offence tickets issues fo Senvices
Nggusinwa Local Municipality to road |Ngqushwa Local Municipality compiled offerce road users within Ngqushwa  Jissuesto read users and  [to road users within 1ssues ta road users and raad users within Ngqushwa  road users and road users within Ngqushwa road users and
users by 30 -June 2023 by 30 June 2023 tickets Local Muricipality by 30 2. TCS report Mgqushwa Local 2. TCS report Local Municipality by 31 Marchy?2. TCS repan [Local Municipality by 30 June 2 TCS repont
issued September 2022 Municipahty by 31 2023 f2023
developed in December 2022
2021722
MNurber of reposts compiled on __lnoc%c quartery rapons compiled on [Ro Quartedy report compiled on | Signed quarterty repori on  [Quarterly report compiled on|_Signed quariedy report on  [Quaiterly report compiled on | Signed quartery report on Quarieny report compiled on _Mm_._mn quarterty reporl on Directer Community JLED&SD 11
utilization of radar trailer for wtilization of radar traiter for collection of utilization of radar trailer for  |utilization of radar trailer for |utilizafon of radar trailer for ion of radar lrailer for jutillization of radar trailer for  |utilization of eadar trailer for ukilization of radar tranier for utilization of radar traifer for Services
colfection of raffic tickets by 30 traffic tickets by 30 June 2023 collection of traffic lickets by  |coliection of traffic tickets.  [collection of traffic tickets by|collection of trafic tickets.  fcollection of traffic tickets by |colfection of fraffic fickets. colizction of traffic tickets by 30 fcollection of traffic tickets.
June 2023 30 Seplember 2022 31 December 2022 31 March 2023 June 2023
To<realea To ensure sffective enforcement [Number of reporls compilad on Four (4) repors compiied on bullding  |RO Buildiny Compile quartely report on Signed quartely report on  |Compile quartely report on —.,mﬁ:mn quartely reporion  |Compits quanaly report on Quariely repord on bullding Compile quartely report on Quartely repart on building plans |Director Technical |LED&SD §2
conduciva spatial of planning and building policies [building plans submitted, paid and  |plans submifted,paid and approved plans and  |building pfans submitted.paid Jbuilding plans building pians building plans building plans submited paid |plans submitted, paid and building plans submited, paid submitted,paid and approved, Services
envionment to and bylaws in orderto achteve  |approved within 30 days by 30 June |within 30 days by 3¢ June 2023 regulations |and approved within 30 days [submitted, paid and subrnitted, paid and submitted, paid and and approved within 30 days |approved. and approved within 30 days by
address the Social, fordesry development by 2027 2023 by 30 September 2022 approved. appravad within 30 days by lapproved. by 31 March 2023 30 June 2023
Economic, 31 December 2022
Environmental and
cutueal nm@nm Dhhe Number of report on land use Four (4) report on [and use applcation fRO Land use Corrpile quarterty report on _mﬁ:ma quarterdy report on  |Compile quarnlery report on | 1. Signed quasteriy report op|Compile quartery reporton 1. Signed quarterly repart on  |Cempile quadedy report on land |1, Signed quarterly repor on land | Director Technical  [LED&SD 13
communities in order application recelved and assessed  |raceived and assessed within 30 days appication |tand use application received |land use application land use application tand use application tand use application received [land use application received  Juse application received and use application receivad and Services
Lo ensure sustainable within 30 days by 30 June 2023 by 30 June 2023 and and assessed within 30 days [received and assessed.  [received and assessed raceived and assessed, anid assessed within 30 days |and assessed. assessed within 30 days by 30 |assessed.
development in SPLUMA By-|by 30 September 2022 within 30 Gays by 31 by 31 March 2023 June 2023
accordance with Law December 2022
Spatial planning and
_,.._W_MMMMMEE Act MNumber of reports compiled on [Four {4) reports compiled for facilitating RO Ngqushwa [Compile guartery report on mmm:ma,_u-oaamm reporicn  [Compile quarterly repori on [Signed pragrass reporton  [Comgpile quarterly report Signed progress report on Compite quarterly report Signed progress report on Director Techmical JLEDESD 14
principlas and the facilitating iary inistartion fary administration (unblecking of] Housing inception mesling and facilitation of beneficiary engagements with faciltation of b ary nts with Deg facilitation of beneficiary engagements with Depariment of ﬂmn,znm;_mo: of beneficiary Services
National for housing opportunity by 30 June  |projects) by 30 June 2023 Sector Pian, |engagements with Department|administration, Minutes of |Department of Human administration of Human for inistrati Human Setilament for i ion.
Development Plan. 2023 of Human Setlerent for the meeting and Setilement for beneficiary beneficiary administratrion bengficiary administratiion
beneficiary administratrion Attendance register administratrion (unblecking (unblecking of projects) by 31 funblocking of projects) by 30
{unblocking of projects} by 30 of projects) by 31 December| March 2023. June 2023,
September 2022 2022,




To reate conducive environment for Fourism and Heritage attractions there by marketing Nzgushwa as a preferred Tourist destination of choice by 2027

Tomanage planning and land  |Number of CBD precincl plans Two (2) developed precind pfans for | R550 400.00 Municipal  {Developmen of Terms of 1. Final ToRs Appointment of service 1. Appointment letter Conduct public paticipation  |1.Proof of Council adoption  |Submit Twe {2) final precinct 1. Final Precinct Pian for Peddie |Director Techrical |LED&SD 15
development in fine with the developed and approved for Peddie and Hamburg CBDs approved Spatial reference and Advertisement [2. Final Advest pravider and inception 2. Minuted and attendence [on Precinct Flans,Submit 1st |for Draft Pracinel Plan plans for Peddie and Hamburg  fand Hamburg, Services
General Principles of the Spatial |Hamburg and Peddie by 30 June by 30 Juns 2023 Davelopment] for Peddie and Hamburg 3. Proof of adverdisement  |meeting for Peddie and register of the Mecting for [draft of Precinct Pians to (Hamburg and Peddie) to Council for approval by 30 2_Proof of Council Resclution
Planning and Land Use 2023 Framework | precinct plan by 30 September|for Peddie and Hamburg Hamburg precinct plan by |Peddie and Hamburg Council for adoption by March|2. Public Participation Report  fdune 2023
Management Act 16 of 2013 (MSDF) 2022 precinct plan. 31 Dacamber 2022 pracinct plan. 2023 and attendance registerfadvert
{SPLUMA) and relaled legis!ation|
By 2027 Numnber of planned and Y Two (2} and yed sttes for |R150 00000 Municipal Develepment of Terms of 1. Finaf ToRs Appointment of service 1. Appointmant letter Submit Exemption Approval 1. Proof of Exemption Approva|Submit appraved SG Diagrams |1, Approved 5G Diagrams for Director Technical [LED&SD 16

sife for ndostial and Social Housing |Indusinal and Social Housing Spatial r and A i 2. Final Advert provider and inceplion 2 Minutes AHendance issued for Subdivision and for Two (2} for Industrial and Housing and Industrial sites Services

Developmeant approved by 30 June  |Cevelopment approved by 30 June o P for the app of Service {3 Proaf of advertisemenl  [meetng held by 31 Register of the Meeting Rezoning by 31 March 2023 Social Housing Development by

2023 2023 Framevwrk  |Provider to undertake Dacamber 2022 30 June 2023

{(MSDF) Planning and Survey for
industrial 2nd Sccial Housing
Development by 30
2022,
I I
Anproved by e $.5 Maneli
ﬂ L]
Signaturse . V.
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2022/23 2ND ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN {SDEIP)

KPA 4 : FINANCIAL VIABILITY AND MANAGEMENT WEIGHT: 28

Strategy Objective Key Performance Indicator PAnnual Target ﬂmcnumn Baseline Quarter One{l JTargat Quarter Ona {1) Evidance |Quarter Two {2) Target Quarter Two (2} Evidence |Quarter Three {3} Target Quarter Thres (3) Evidence  |Quarter Four {4) Target Quarter Four{4) Evidence |Custodian KPI NO
Requirad Required Required Required
ﬂmﬂ_{m and efficient ﬁm:..E.._.an sound financial Number of GRAP compliant Arnual |Cne (1) sct of GRAP compliant Annual [R7 007 653.40 202021 Development and Submission [Signed GRAP compliant Not Applicable Mot Applicable Mot Applicable Not Applicable Mol Applicable Not Applicable CFO BTO 1
financial govemance [planning and reporing throwgh  {Financial Stalements developed and |Financial Statements developad and Audited of 1 56l of GRAP compfiant  fAnnual Financial Statement
that wil ensure budgel management bast submitted ta Auditer General by 30 | submitted to Auditor General by 30 June [Annual Annual Financial Statements  fand Acknowledgement of
viabiity and [practices and interdeparimental |June 2023. 2023 Financial to Auditor Gengral by 36 receipt by AGSA
inabilty afthe  |c ination by 2027 Statements |Seplember 2022,
municipa'ity.
Reviewal of 5 year financial plan One {f} Approved S year financial plan 5 2022/23 ‘Compile Budget Process Plan |1. Process Plan Councit Not Applicable Not Applicable 1. Bevelopment of budget 1. Section 72 repent Council Final 2023724 financial plan (final |2023/2624 Final budget and  |CFO [Eicz
{Annual budget) by 30 June 2622 (Annuzl budget) by 30 June 2023 Budget and submit to Council by 3¢ [Resclution implamantation for 2022/23 as |Resslution ‘budget) submited to Council for |Councit Resolution
process plan | September 2022, par seclion 72 of the MFMA. |2, 2022//23 Adjusied Anancial |approval by 30 June 2023
and submitied to Council for  |plan (adjwsted budgets Council
approval. Resolution.
2. Development of adjusted  |3. 2023724 Drafl financiaf plan
financial plan {oudget (draft budget } Council
adjustment) for 2022/23 Resolution.
financial year and subrnitied to
Council by 28 February 2023.
3. Draft 2623724 financfal plan
(draft budgel) submitted fo
ﬁl Council by 31 March 2023
Number of Section 52d reporis Four {4) Seclion 52d repords devaloped as [RO 2021/22 Compite 2021/22 Quarter four | Signed 202122 Quarter Compile 2022/23 Quarler | Signed 2022/23 Quarter one [Compile 2022723 Quarter two | Signed 2022/23 Quartertwo  |Compile 2022723 Quarter three  {Signed 2022/23 Quarter three [CFO Jw._.o 3
developed by 30 June 2023 per MFMA by 30 June 2023 Four Seclion |Section 52d report developad, |four Section 52d report and |One Saction 52d report Section 52d report and Section 52d rapart developad, |Section 52d report and Council ion 52d report developed Section 52d report and
52d report  Psigred and submitied to Council Resolution developed, signed and Council Resofution s signed and submifted fo Resolution  signed and subrited to Council |Souncil Resolution
Jcompiled 'Council by 30 Septembar submitted to Council by 31 Gouncil by 30 March 2023 by 2C.Jung 2023
2022 December 2622
Number of Standard Operating One (1} Budget and Treasury Standard RO 2021722 Compile Standard Operating  [Signed Standand Operating [Mot Applicable Not Applicable Mot Applicable Not Applicable Nol Applicabla Not Applicable CFO B0 4
Procedires developed by 30th June |Operating Pracedures document by 38th Standard Protedures Docuritent by 3Gth | Precedures Decument by
2023 June 2023. Operating  |Szplember 2022, CFG
Procedure
developed
Ensure sound Expenditure Number of reporis on the payment of | Four(4) reports on payment monthly I3 2021122 Compile quarterly reperion  |Signed repart on payment  fCompile quarterly repost on |Signed report on payment of [Compila quarterdy rapost on Signied repest on payment of  |Compile quartesiy report on 4mﬁamn report on paymentof  |CFO BTOS5
Managenent through monthly salasies by 30 June 2023 salanes by 30 June 2023 lon 66 of menthly salaries  Jof monthiy salaries. payment of menthly salades |monthly salarfes. payment of menthly salaries | monthiy salaries. payment of monthly salaries by |monthly salaries.
development and review of Report by 30 September 2022 by 31 December 2022 by 3% March 2023 30 Juna 2023
intemal cantrols to strengthen
the control environment and
{achieve clean administration by
2027
Ensuring scund Supply Chain Numbar of SCM compliance reports |Four (4) SCM Compliance repors by 30 RO 2021722 fCompile 2021/22 Quarter Signed 2021722 Quarter Compile 2022/23 Quarter | Signed 2022123 Quarer Compile 2022/23 Quarter two  |Signed 2022/23 Quarer twof2) Compile 202223 Quarter three  {Signed 2021422 Queanter three |JCFO |ETO6
Management through by 30 Juna 2023 Juna 2023 Four (4) four{d) SCM Compliance four(4) SCM Compliance  fOre {1} SCM Compliance Jone(1) SCM Compliance  |(2) SCM Compliance Report  [SCM Campliance Repoert (3} SCM Compliance Report by |{3) SCM Compltance Repor!
development and reviewing of SCM Report by 30 September 2622, |Report Repart by 31 December Report by 31 March 2023. 30 June 2023.
compliance measures and Compliance 2022,
infemal controls by 2027 report
developed in
Number of Municipal Procurement  {One (1) Municipal Procurament Plan RO 2021722 One Procurement Plan Consolidated Procurement  |[MNot Applicable Not Applicable Mot Applicable Mot Applicable Mat Appiicable Mot Applicable CFO BTO 7
Plzn compiled by 20 June 2023 compiled and consofidated by 30 June 2023 Pri 1t piled and i d by |Plan signed by Municipat
Plans BTO and approved by Manager.
Municipal Manager by 30
Seplember 2022,
Number of feports developed on Four(4) reports deveicped on sitting of Bid  JRO hot Develop a quartery fepait on | Signed quarterly report on  [Develop quarerly report on | Signed quarterdy report on  [Develop quartery repost on Signed quarterty repart on Cevelop quastesty raport on Signed quarterly repor on Municipal Manager |8TO3
sitting of BID Committees by 30 Committess{BSC,BECABAC) developad by |Applicable  |sitting of Bid Committees siiting of Bid Committees  |siiting of Bid Commitiees  |sitting of Bid Committees  |sifing of Bid Commitisas sitting of Bid Commitiees stting of Bid Comemittees sitting of Bid Committees
June 2023 30 June 2023 (BSC,BEC & BAC) by 30 (BSC.BEG & BAC) by 31 (BSC.BEC & BAC) by 31 (BSC,BEC & BAC) by 3¢ June
September 2022, December 2022, March 2023. 2023,
To prescribe the accounting and |Number of reports onthe updated | Two (2] reports on the updated Assets RC 2021/2022  |Mat Applicable Net Applicable ‘One report on updated Updated register and proof [Not Applicable Not Applicatla Cne report on updated Asset Updated register and proof of {CFO BTO 2
the adminisirative policfes and  |Institutional Asset Register by 30 Register {current and addiional} by 30 June Asset Asset Register submitted 1o |of submission to Municipal Register submitted to Municipat  [submission to Municipal
jprocedures relating to Property, |June 2023 2023 Register Atunicipal Manager by 31 Manager Manager by 30 June 2023 Manager
Plant and Equipment which are December 2022
immovable and movable assets
of the Municipality and computer
software which are intangible
assets by 2027
ing sound R of reports on actual revenue |Four (4) reports on actual revenus collected Tro Revenue Compile guanerly report on 1. Quarterly reporf on aclual |Compile quartery report on 1. Quartery report on actual [Compita quarterty raport on 1. Quantery repost on actual Compile annual report on actual |1. Annual report an actual CFO BTO 10
and debt management practices |cellected by 30 June 2023 by 30 Juna 2023 Strategy actual revenue collected by 30 |revenue collscted signed by|actual revenue collectad by |revenue coflected signed by |actual revenue collected by 31 |revenue collectad signed by |revenue coflected by 30 June revenue collected signed by
rEB:mw_ revenue maximisation by| September 2022 Municipal Manager 31 December 2022 Municipal Manager March 2023 Municipal Manager 2023 Municipal Manager
2027
Number of reports on Maimtenance |Four {4) reports developed on Maintenance fRO Valuation Quaniedly report developed on|Signed quartedy reporton  [Quraredy report develeped mmm:mn quartedy repori on  [Quarteny report developed onSigned quarterdy report on Quarterly report developed on | Sioned quartery repart on CFOQ BTO 11
of General Valuation Roil by 30 June |of General Valuation Rofl by 30 June 2023 Rall ) 1ce of | i of G | on maintenance of General [maintenance of General maintenance of General maintenance of Ganeral maintenance of General maintenance of General
2023 Valuation Roll by 30 Valuation Roll ion Roll by 31 Valuation Roll Valuation Roll by 31 March Valuation Roll Valuation Roll by 30 Jung 2023 [Vahation Rolf
September 2022 2 2022 2023
o I
Appraved by : Clir 3.5,0ME0 =~y
Signature - 4 . @ﬂb Mﬁv
ow: 2400 [2523 N
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2022/25 2ND ADJUSTED SERVICE DEUIVERY AND BUDGET IMPLEMENTATION PLAM (SDEIP)
KPA 5 :GOCD GOVERMANCE AND PUBLIC PARTICIPATION WEIGHT : 20
Strateqy Ohiective Key Pefformance Indicator Annual Target Budget Baseline | Quarter Onedi)Targel ‘Quarter One{1) Evidence ]Quarter Two{2} Target Quarter Two (2) Evidence  |Quarter Three {3) Target Quarier Three(3) Evidence Quarter Four {4] Target jhrarter Four (4) Evidence Custedian No of KPA's
Required Required Required fRequired
[To promote a culure | Te contiuously ensire effectiva, | Review of 2022723 - 2026/27 1DP by [Approved Final 2023724 IOP by 30 June R210 00000 2021422 1.8ubmission of 2023/2024 1 2023/2024 1DP/Budg=t Implementation of 2023/2024{ Signad quarterly repert on 1. [mplementation of 2023/2024} 1. Signed quarterly repart on 1. Implernentation of 202212023 1. Signed quartedly reperton | Municipa) Manager|GG & PR 1
of good governance,  |econarmical and cemplant 20 June 2023. 2023 Fmal IDP [DPfBudgat & PMS Process Process Flan Councl IDP Budget process plan Implemeniafion of 202372024 | IDP/Budget process plan implementation of IDP/Budget  [IDP/Budget p plan (Phase |impk tation of IDP/Budget
putsdic participation integrated planning by 2027 Plan to Counc? for approval agenda and {Phase 2} by 51 Decamber  |process plansr Forum Radio |(Phase3), Develap and Submil | process plan (Phase 3) and 4) 2nd Submission of final process plan (Phase 4).
accurste and imeous and Implementation of signed quarterly report on 2022 Notice. draft 2023/2024 IGP fo Councl | Councl Resolution on draft 202372624 0P o Councl by 30 |2 Councdl Resolution on
commurEcation. 20222023 IDP/Budget process |implamentation of by 31 March 2023 202372075 0P submitted to Jume 2023, submission of final 202372024
plan (Phase 1) by 30 D7 Budget process plan Councl 0P
September 2022
To promete high performance Number of 1gF i 1 (19) sfgned per To 0 indvidusl |Facktate the signing of 14 signad 2022123 Cevelop a quarterfyseport  [2022/23 Quarler one Davelop & quartarfy report on [2022423 Quarier two individnal  [Develop a quartedy report on 202223 Quarter tuce Municinal Manager| GG & FP 2
cuitvre on an-yomng basis by 2027 |signad and individual performance agreements and 2022/23 quarterdy per 2022123 p agreemems by |on 2022/23 Quarler one ndividual performance review]2022/23 Cuarter two indnidual | performance review reportand | 2022/23 Quarter thvee individual  |indiidual performance review
reviews conducted by 30 June 2023  fperformance reviews conducted to all scetion reviews agreements by al section 2l section heads individual performance repart and signed performance reviews signed per review rf 1ce feviews d port and signed per
heads by 30 June 2023 conducted in |heads by 30 September 2022 reviews conducted to section|per raview conducted to section heads by |templates for all section heads  [section heads by 30 June 2023 |review templates for all secon
2021/22 heads by 31 Dacamber 2022 |templates for all section 31 March 2023 heads
heads
Davelap 2022723 performance One 2022123 parformance reviews process  |RO One Section |Develop 2022723 Secion 58 | Signed copy of Section 56 [Conduct quarter one {1) Copy of signed review Conduct quarte: two{2) Capy of signed review Conduct quarter theee (3) Copy of signed review template | Municipal Managerf GG & PP 3
reviews process plan and Conduct plan developed and to Municipal 56 L o A Tevi parformanse peiformance reviews on templatz for Section 56 performance reviews on for Sechion 56 Managers, performance reviews on Municipal | for Sacfion 56 Managess,
performanca reviews to Municipal Manager for approval and threa (3) Performance |process plan and submit to reviews process plan Nunicipal Manager and Managers, Altendance Murnicipal Manager and Attendence register and agenda [Manager and Section 56 Attendance register and
Manager and Seclion 56 Managers by|performance reviews conducted to Municipal reviews Municipal Manager for approval Szction 56 Managers by 31 [register and agerxda Saction 56 Managersd by 11 Managers by 30 June 2022 agenda
30 Jun= 2023 Manager and Section 56 Managers by 30 conductedin |by 30 September 2022 Dacember 2022 March 2023
June 2023 2021722
To srengthen ication wit of prog ==y Twenty {20) pregrammes implementad in the {R794 630.00 2021722 Five (5) programmzs —:m.@:mm quarterfyreparton  |Five (S)programmes Signed quarteiy report on Five {5) programmes Signed quarterly report on five Jm_..m (5) pr [ igned quarterfy report on five  [Municipal Manager|GG & PP 4
Intenal and extemal stak n the G ication: Action Planby |Communication Action Plan by 30 June 2023 C icati |i inthe frve ication actian | din fhe fve fication action |t tted in the commuricaticn action plan n the Communication Action by Jcommunication action plan
by providing accurate, imeous, |30 June 2023 on Action Communication Actior: Plzn by fplen pregrammes Communication Acton Plan | plan programimes Communication Acfion by 31 |programmes 30 June 2023 programmes
and complete information aboet Plan 30 September 2022 by 31 December 2022 #arch 2023
municipal policies and
programmes by 2027
Ta contnucusly ensure that NLM - | Number of Fraud and Risk Commitea]{Four () Quarterly Fraud and Risk RO Three {3} Conduct 2621722 Quarter four|Miwstes of ke meeting, [Conduct 2022123 Quarter Minute of the meeting, Conduct 202223 Quarter wo  [Minutes of the meeting, agenda, fConduct 2022123 Guarter three (3)fMinule of the mestng, agenda, &PP3
has and maintains an effective mealings conducted by 20 June 2023. | Committee mastings conducted by 30 Jure Fraudand  |{4) Fraud and Risk Committee {agenda, zttendance register fone (1) Fraud and Risk. agenda, attendance register |(2) Fraud and Risk Committee fattendasce register of Fraud and | Fraud and Risk Committee attendance register of Frazd
process of isk management by 2023 Risk meeting by 30 September 2022} of Fraud and Risk ‘Committee meetng by 31 of Fraud and Risk Committee|mzafing by 31 March 2023 Risk Comimiites Mesting maeting by 30 June 2023 znd Risk Commiitee Meating
2027. Committe= Committes Meeting December 2022 Meeting
Meating
condueted in
ﬁl 202722
MNumber of Anmral Strategic Risk One (1) Annual Sirstegic Risk assessmasnt me 60603 One (1) Not applicable Not apphcatle ot applicable ﬂmmnﬁ_ cabls Not appicable iNat appicabls Conduct ene Anncal Strategic Programme and aftendanca Muricipal Manager| GG 8 PP 6
assessment workshop conducted by fworkshop conducted hy 30 June 2023 Strategic Risk assessment warkshop by 3¢ |register of the Annual Strategic
30 June 2023, Risk June 2023 Risk assessment warkshop
Assessment
workshop in
2021/22 ﬁl
Number of Ethics Rk assessment  |One (1) Ethics Risk assessmeni workshop None Mot applicablz Not apoicabls Conduct ona Ethécs Programme, ethics Not appficable Mot apphcabla Not applicable Mot applicable Es._mﬂ.um_ Manager|GG & PP 7
werkshops conducted by 30 June: conducted by 30 June 2023, p by 31 results and
2023. December 2022 attendance register of the
Effves awareness workshop
[Furber of Edacs awareness Two (2) EXics awarensss warkshop [Twa @ [Not eppicable Not appicable Conduct one Ethics Frogramme and atlendance |No appicable Not appacable Conduct one Edcs E and attend: Wunicipal Manager[GG & PP & |
warkshops cenducted hy 30 Jung conducted by 30 June 2023. Fraud and awareness workshop by 31 |register of tha Ethics workshop by 30 Jime 2023 register of the Ethics
2073, Fthics. Dacember 2022 awareness workshop awareness workshop
awarenass i
2021/22
Number of repoits on implemantation §Faur (4) quartesly reports on Implementstion RO [Faur 23] Compile 20222 Quarter 4 Signed quartarly reporiby  |Compis 202223 Quarter § rﬁ_mn quarierly report by Compde 2022723 Quarter 2 Signed quarterly report by Coempile 2022723 Quarter 3 report rwﬁ:ma quarterty report by Munici GGRPPO
of Risk Management action plans of Risk Management acticn plen submied fo qguarterly Rizk]raport on the Implementation of [intemal 2udit to Audit report on the Implementation | internal audit to Audit report on the Implementaton  |internal audit to Audit Committee]on the [mplementation of Risk  finternal audi to Audit
submitted to Aqdit Committes by 30 fAudit Committee by 30 June 2023 M: Risk Manag Action Plan  |Cemmittes on the of Risk Manzg=ment Acfion |Commtize on the of Risk Management Action on the implementabion of Risk  [Management Action Plan ta Audit JCommittes on the
June 2023 Reporis to Audt Commitiez by 30 implementation of Risk Plan to Audit Commitiee by [implementation of Risk Plan to Audit Committee by 31 |Management Actien Planand  [Committee by 3¢ June 2023 implementation of Risk
pad in P 2022 Managemant Action Flan 31 December 2022 M: Action Plan h 2023 |Audit Committee Agenda Managament Action Plan and
2021/22 and Audit Committee | Audit Commitiz2 Aganda | Aurdlt Committee Agenda
Aganda
To provide valuz-added and Number of Andt Commitee Report  IFour (4) Audit Gomanittee reports submiited [RO Four 2021422 |2021/22 Quarter 4 Audit Signed Audt Committee 2022123 Quarter T Audit Signed Acdit Committee 12022723 Quarter 2 Audit Signed Audit Commitiee report | 2022/23 Quarter 3 Audit m@._mag = #ee report [Municipat M &PP1Q
busted assurance, consalting and |submitted to Councdl by 30 June 2023 fto Councl by 30 Juna 2023 Audit Commitlee report submitted to Jreport and Council agenda.  |Committee seport submitted |report and Coonell agenda. |G ittee report submitied to |and Gouncd agenda. Committee report submitted to  fand Councl agenda.
advisory seqvices to Councll by Commitize  |Counct by 30 Seplamber 2022 te Councl by 31 Dacember [Councd by 31 March 2023 Council by 20 June 2023
2007 reporis 2022
2022723 Annual Iemal Audit Plan | |Gned1) 2022723 Anacel internal Audt Blan|RO One 2021722 | Gevelopmesnt of 202272023 [2022/2023 Annual [ntemal rz Applcabile Tt Appcatls ot Apphcabla Not Appicable [rct Appicante Not AppEcaile Municipal Manager|GG & PP 11
developed and submitied to Audt ped and sub d fo Audit Commitiza Annual Annual Intemal Audt Plan and fAud Plan, Audit Committas
Committee for approval by 30 June  |for approval by 30 June 2023 Internal Audit |submiting to Audt Committee  [Agenda and minutes
2023 Action Plan  [for approval by 30 Septeniber | approving 2022/2023 Annual
2022 Internal Audit Plan
Number of reporis compiled far Four (5] yuarterly reperts compied on the RO Four 2021722 |Compde Gne quarterly report  1Signad quartery reporton  JCompile Cne quartesty report { Signed quartery reporton |Cempile One quarterfy report | Signed quarterly report on Campile One quarterly repart  Signed quartey repart on &PP12
Maritor the implementation of the implemeritation of the Audit Action Plan 30 lAudit Action  fon implementation of Audit i bon of Audit o d o i fion of |impl: hon of Audit produced on i of  Fimpk bon of Audit Action  |produced on i of Audit fimpl fion of Audl Action
Audit Acion Plan by 30 June 2023 Gune 2023 Flanreparts fAcion Plan by 30 September  fAction Plan. | Audit Acticn Plan by 31 Actior Plan. [Audit Action Plan by 31 March |Fian. [Action Plan by 30 Jime 2023 Fian.
2622 Decembar 2022 2023
The Legal Services Unit is MNumber of Disciplinary board [Four {4) Discipinary board meetings held by [R200 G00.90 T0Z1Z One Discipknary board meeting | Quartesty report on the sating|One Disciplinary board Cueartery repor? on the sitting |One Drsciplinary board meeting § Quartarly report on the sitfirn) of JOne Disciplinary board meeting  |Quarterfy report on the sitting of |[Municipal Manager[GG & PP 13
{respansiblz for managing the legallmestings hefd by 30 June 2023 30 June 2023 Four held by 30 2022, |of DiscipEnary board ing hetd by 31 of Discip¥nary board mesting,|held by 31 March 2023. Discipfnary board meeting, held by 30 Juna 2023 DCiscipEnary board meefg,
key performance areas and Disciplinary ing, Masting Invitatk December 2022 Meeting [mvitation, Agenda Meeting Invitatior, Agenda and Meetng Imitation, Agenda and
provides legal services to the Board Agenda and Attendance and AHendance register Attendance register Adtendance register
muricipality to ensure that lagal meetings regstar
risks are identified and addressed conducted
in aceordance with applicabls
pelation to elminate to)
itigatons by 2027 Number of reports onthe Status of  fTwo (2) reparts praduced on status of [E0) Two 2021122 |Not Applicable Mot Appfcable Quarterly repest en States of |Signed querterly repoit on Not AppEcable Nat Apphcable ‘Quarterly repott on Stafus of m_bamn_ guarterly report on Municipal Manager|GG & PP 14
Muricipal Lease Agreements by 30 [Municipal Lease Agreemeitts by 20 June Municipal icipal Lease icipal Leasa A Musicipal Lease Agreement by 30 [Murfcipal Lease Agreements
Lfune 2023 2023 Lease iy 31 December 2022 appraved by Muricipal June 2023 approved by the Muricipal
|Agreements Manages Kéanagar
reports
Number of reports compied on [Fear (4) reporis compdad on Managing and _xo Fowr 2021422 [Compile One quartesty report  [Gusriery reports on Compie One quarterly report | Quartesly report on - contracts |Compde Cne quarterly report  |Qoartedly reports on confrads | Cormpile One quarierty report on | Quartesdy reports on condracts Muticipal Manager]GG & PP 15
Managing and Monfloring contracts Monitoring contracts and SLA'S that wil reports on on contracts and SEA's by 30 |centradts and SLA's on contracts and SLA's by |and SLA's approved by on contracts and SLA’s by 31 |and SLA's approved by confracts and SLA's hy 30 June  |and SLA's approved by
and SLA's that will resutts in resuits In expendise by 30 June 2023 Managihg September 2022 d by Municipal 31 D ber 2022 Municipal Manager IMarch 2023 Municipal Manager 2023 Municpal Manager
expenditure by 30 June 2023 and Manager
Moritoring
contracts and
SLA'




Number of reperis on Municipat Legal [ Two (2) reports on Municial Legal cases that]RO Two 2021722 [Not Appficabla Mot Appicable Compie One quartary Signad muarterly report on _IZE AppReabla ot AppSeable Compile One quarterly raports on |S:gned qusrterly report on IMunicipal Manager|GG & PP 16

casas that the Municipality is imvolved |the Municipasly is mvolvad in compdad by 30 repors on reports on Mimicipal Legal Municipal legal cases that the Municipsl Legs! cases that the Muricizal legal cases that e

in by 30 June 2623 Juna 2023 Muréeipal cases that the Municipafity Is | Municipafity fs Tvolved on. Muricipalty is involved on by 30 |Municipaity is involved on.

Legal Cases fvolved on Dy 31 December June 2023
2022

Number of programmes conducted gmn:- (4) programs conducfad and RO 2021722 Conduct awaren=ss on POPLA |Imvtazon, Agenda and (Caordrale awareness Imitation, Agenda znd Conduct awarensss on Agenda and Caoordinate awareness campaign Jimatation, Agenda and Municipal Manager] GG & PP 17

and coordinated on Liigation coordinated on Ligation Improvemerdt Liigation by 30 September 2022 Atiandance Register campaions on PAJAAND  |Attendance Register Legisiative dralting and Affendance Register on by 30 [Attend; Register

Improvement Strategy by Juna 2023 | Strategy by 30 June 2023 lImtprovement PALA by 3f December 2022 evalopment of By -laws and June 2023

| Strategy Policies by 31 March 2023
To strengthen participatory Conduct 2622723 Annual Repart Conduct One (1) 2022/23 Anrual Raport F2129 445.00 2020121 Mot Applcable Mot Ay D of 2021/22 2021722 Draft Unaudited 1. Tabling af 2021122 oversight |1. 202122 Oversight repart, Mot Applicabla Not Applcable Murecipal Menager|GG & PP 18
democrzeoy by ensuring that a1 Roadshows Tor tabling of 2021/22 Roadshows for tabing of 2025/22 Annvial Annual Draft Unaudited Annual Anoual Report and Councd  [report to Councd for approval |Councll Resolufion
stakeholders are nvolved i Annual Report by 30 June 2023 Report by 3¢ June 2023 Repork Report and tzbis to Councd [resolution noting by 31 March 2023
deciston making by 2027 for noting by 31 December
2022
To promote gocd no...m.:wuoﬂ—mcn._wﬂ of Municipal Public Account _mgq (4) Quartery MPAC meetings RA Four Cenduct quarterly MPAC Agenda, Minutes, Conduct quarierly MPAC Agerda, Minutes, Attendance|Conduct quarterty MPAC Agendz, Mrvdes, Attendance  |Conduct quarterdy MPAC meeting |Agenda, Minutes, Attandanece  [Municipal Manager|GG & PP 19
transparency, accountabity and|Commitee (MPAC) meelings conducted by 30 Juna 2023 (4)MPAC meeting by 30 Saptember 2022} Attendance register of e meeling by 31 December register of the maating and  |mesting by 31 March 2023 register of the meeting and by 30 June 2023 register of the meetng and
valuz for money on the use offconducted by 30 June 2023 ing - meeting and MPAC plan 2022 MPAC plan MPAC plan MPAC plan
[ municapal resources by 2027 2021122
To manstream issuss of the Number of SPU programmes for the  [Four {(4) SPU programmes for viineratsie Rf 136 082.00 gmu:u [C)]) One 5PU programme for Signed quarterly repottand  {One SPU programme for | Signed quartary repartand | One SPU programme tor Signad quarterly report and One SPU peagramme for Signed quariedy report and Municipal Manager |GG & PP 20
widnarabla groups into all vulnerable groups i d by 30 |groups i by 30 June 2023 2021/22 SPU|wilnerable groups conducted  |aftendance register efthe vuinerable groups conducted jattendance register of the 4 bie gratps ducted & regisier of the event GIOUDS d by nce register of the event|
municipal processes and June 2023 Prograrmmes |oy 30 September 2022 event by 31 December 2022 event by 31 March 2023 20.une 2023
programmes by 2027.
=
[Approved by : \n__n m.m.%
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