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ENTERED INTO BY AND BETWEEN:

The Ngqushwa Municipality herein represented by CLLR. SANGA SIYABULELA MANELI in his
capacity as the Mayor (hereinafter referred to as the Employer)

and

MR.NDODA MGENGO; the Municipal Manager of the Municipality (hereinafter referred to as the
Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1.

INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms of
section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000 (“the Systems
Act”). The Employer and the Employee are hereinafter referred to as “the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded between
the parties, requires to conclude an annual Performance Agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the
commitment of the Employee to a set of outcomes that will secure local government policy
goals.

1.4 The parties wish to ensure that there is compliance with Sections 57(4) and 57(5) of the
Systems Act.

PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to —

2.1 comply with the provisions of Section 57(1)(b), (4B) and (5) of the Act as well as the employment
contract entered into by between the parties;

2.2 specify objectives and targets defined and agreed with the employee and to communicate to
the employee the employer’s expectations of the employee’s performance and accountabilities

in alignment with the Integrated Development Plan, Service Delivery and Budget
Implementation Pian (SDBIP) and the Budget of the municipality;

2.3 specify accountability as set out in a performance plan, which forms an annexure to the
Performance Agreement;

2.4 monitor and measure performance against set targeted outputs;

2.5 use the Performance Agreement as the basis for assessing whether the employee has met the
performance expectations applicable to his job;

2.6 in the event of outstanding performance, to appropriately reward the employee; and

2.7 give effect to the employer's commitment to a performance-orientated relationship with its
employee in attaining equitable and improved service delivery
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3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 01 July 2022 and will remain in force until 31 August
2022 there after a new Performance Agreement; Performance Plan and Personal Development
Plan shall be concluded between the parties for the next financial year or any portion thereof.

3.2 The parties will review the provisions of this Agreement in each quarter. The parties will
conclude a new Performance Agreement and Performance Plan that replaces this Agreement
at least once a year by no later than beginning of each successive financial year.

3.3 This Agreement will terminate on the termination of the Employee’s contract of employment
for any reason.

3.4 The content of this Agreement may be revised at any time during the above-mentioned period
to determine the applicability of the matters agreed upon.

3.5 If at any time during the validity of this Agreement the work environment alters (whether as a

result of government or council decisions or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall inmediately be revised.

4. PERFORMANCE OBJECTIVES
4.1 The performance Plan (Annexure A) sets out-
4.1.1  the performance objectives and targets that must be met by the Employee;
4.1.2 ?hr::time frames within which those performance objectives and targets must be met.
4.2 The performance objectives and targets reflected in Annexure A are set by the Employer in
consultation with the Employee and based on the Integrated Development Plan, Service

Delivery and Budget Implementation Plan (SDBIP) and the Budget of the Employer, and shall
include; key performance indicators; target dates and weightings.

4.2.1  The key objectives describe the main tasks that need to be done.

422 The key performance indicators provide the details of the evidence that must be
provided to show that a key objective has been achieved.

4.2.3 The target dates describe the timeframe in which the work must be achieved.
4.2.4 The weightings show the relative importance of the key objectives to each other.

4.3 The Employee’s performance will, in addition, be measured in terms of contributions to the
goals and strategies set out in the Employer’s Integrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system that the
Employer adopts or introduces for the Employer, management and municipal staff of the

Employer.

5.2 The Employee accepts that the purpose of the performance management system will be to
provide a comprehensive system with specific performance standards to assist the Employer,
management and municipal staff to perform to the standards required.

U\
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5.3 The Employer will consult the Employee about the specific performance standards that will be
included in the performance management system as applicable to the Employee.

5.4 The Employee undertakes to actively focus towards the promotion and implementation of the
KPAs (including special projects relevant to the employee’s responsibilities) within the focal
government framework.

5.5 The criteria upon which the performance of the Employee shall be assessed shall consists of
two components, both of which shall be contained in the Performance Agreement.

5.5.1The Employee will be assessed against both components, with a weighting of 80:20
allocated to the Key Performance Areas (KPAs) and the Core Competency Requirements
(CCRs) respectively.

5.5.2 Each area of assessment will be weighted and will contribute a specific part to the total
score.

5.5.3 KPAs covering the main areas of work will account for 80% and CCRs will account for
20% of the final assessment.

5.6 The Employee’s assessment will be based on his performance in terms of the outputs /
outcomes (performance indicators) identified as per attached Performance Plan (Annexure A),
which are linked to the KPA'’s, and will constitute 80% of the overall assessment result as per
the weightings below agreed to between the Employer and the Employee:

| Key Performance Areas (KPA’s) [ Weighting |
Quality Basic Services and Infrastructure Development 30
| Institutional Development and Design 20
| Local Economic Development and Spatial Planning 10
Financial Viability and Management 20
' Good Governance and Public Participation 20
Total
100

5.7 Key performance areas related to the functional area of the Employee will be subject to
negotiation between the Employer and the Employee.

5.8 The CCRs will make up the other 20% of the Employee’s assessment score. CCRs that are
deemed to be most critical for the Employee’s specific job will be selected (V) from the list
below as agreed to between Employer and Employee. Three of the CCRs are compulsory for
Managers directly accountable to Municipal Managers:
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Core Competency Requirements for Managers (CCR) Indicate ‘ Weight |
Choice:
Select
Yes/No ‘
| Core Managerial Competencies
CCR1 Strategic Capability and Leadership | Yes [ 10
CCR2 Programme and Project Management Yes 10
CCR3 Financial Management Compulsory | 10
CCR4 Service Delivery Innovation Yes 10
CCR5 People Management and Empowerment Compulsory | 5
CCR6 Client Orientation and Customer Focus Compulsory | 5
CCR7 Communication Yes 5
CCRS8 Risk Management Yes 5
| CCR9 | Audit Action Plan Yes | 10
CCR10 | Interpretation of and implementation within the legislative ‘ Yes 10
and national policy framework
CCR11 | Knowledge of developmental local government Yes 10
CCR12 | Knowledge of Performance Management and Reporting Yes 10
Total CCR Score | 100

6. EVALUATING PERFORMANCE

6.1 The Municipality’s Performance Management Framework sets out-

6.1.1

6.1.2

the intervals for the evaluation of the Employee’s performance

the standards and procedures for evaluating the Employee’s performance; and

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition
review the Employee’s performance at any stage while the contract of employment remains in
force

6.3 Personal growth and development needs identified during any performance review discussion
will be documented in a Personal Development Plan as well as the actions agreed to and

implementation will take place within set time frames.

6.4 The Employee’s performance will be measured in terms of contributions to the goals and
strategies set out in the Employer’'s IDP

6.5 The annual performance appraisal will involve:

6.5.1
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Assessment of the achievement of results as outlined in the performance plan:

a) Each KPA will be assessed according to the extent to which the specified
standards or performance indicators have been met and with due regard to ad
hoc tasks that have had to be performed under the KPA.

b) An indicative rating on the five-point scale will be provided for each KPA.

c) The applicable assessment rating calculator (refer to paragraph 6.5.3 below)
will be used to add the scores and calculate a final KPA score.
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6.5.2 Assessment of the CCRs

a) Each CCR will be assessed according to the extent to which the specified
standards have been met.

b) An indicative rating on the five-point scale will be provided for each CCR.

¢) This rating will be multiplied by the weighting given to each CCR during the
contracting process, to provide a score.

d) The applicable assessment rating calculator (refer to paragraph 6.5.1) will be

used to add the scores and calculate a final CCR score.

6.5.3 Overall rating

An overall rating is calculated using the applicable assessment-rating calculator. Such
overall rating represents the outcome of the performance appraisal.

6.6 The assessment of the performance of the Employee will be based on the following rating
scale for KPA's and CCR’s:

Level Terminology Description Rating
1[2[3]4]5
5 Outstanding Performance far exceeds the standard |
performance expected of an employee at this level. The

appraisal indicates that the Employee has
achieved above fully effective results against
all specified in the PA and Performance Plan
and maintained this in all areas of
responsibility throughout the vear.

4 Performance | Performance is significantly higher than the
significantly above | standards expected in the job. The appraisal '
expectations indicates that the Employee has achieved

above fully effective results against more
than half of the performance criteria and
indicators and fully achieved all others
_ _ throughout the year.

| 3 Fully Effective Performance fully meets the standards
expected in all areas of the job. The
appraisal indicates that the Employee has
fully achieved results against all significant
performance criteria and indicators as
specified in the PA and Performance Plan.
2 Not fully effective | Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected of the job.
The review/assessment indicates that the
empioyee has achieved below fully effective
results against more than half the key
performance criteria and indicators as
specified in the PA and Performance Plan.

1 Unacceptable Performance does not meet the standard
performance expected for the job. The review/assessment |
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indicates that the employee has achieved

below fully effective results against almost all
of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ability to bring performance
up to the level expected in the job despite
management  efforts to  encourage
| improvement. |

1

6.7 For purposes of evaluating the annual performance of the Employee, an evaluation panel
constituted of the following persons shall be established -

6.7.1 Mayor;

6.7.2 Chairperson of the Performance Audit Committee or the Audit Committee in the
absence of a Performance Audit Committee

6.7.3  Member of the Mayoral Committee or in respect of a plenary type municipality, another
member of the Council; and

6.7.4  Municipal Manager from another municipality.

6.8 The manager responsible for Performance Management System of the municipality shall
provide secretariat services to the evaluation panels referred to in sub-regulations (d) and (e).

7. SCHEDULE FOR PERFORMANCE REVIEWS
7.1 The performance of each Employee in relation to his Performance Agreement shall be

reviewed on the following dates with the understanding that reviews in the first and third quarter
may be verbal if performance is satisfactory:

First quarter : July — September 2022
Second quarter : October — December 2022
Third quarter : January — March 2023
Fourth quarter d April — June 2023

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings.

7.3 Performance feedback shall be based on the Employer’s assessment of the Employee’s
performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of
Annexure “A” from time to time for operational reasons. The Employee will be fully consulted
before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance
management system is adopted, implemented and / or amended as the case may be. In that
case the Employee will be fully consulted before such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B.

9. OBLIGATIONS OF THE EMPLOYER
9.1 The Employer shall —
9.1.1  create an enabling environment to facilitate effective performance by the Employee;

9.1.2  provide access to skills development and capacity building opportunities:
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9.1.3  work collaboratively with the Employee to solve problems and generate solutions to
common problems that may impact on the performance of the Employee;

9.1.4  on the request of the Employee delegate such powers reasonably required by the
Employee to enable him to meet the performance objectives and targets established
in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may reasonable
require from time to time to assist him to meet the performance objectives and targets
established in terms of this Agreement.

10. CONSULTATION

1.

10.1 The Employer agrees to consult the Employee timeously where the exercising of the
powers will have amongst others-

10.1.1 a direct effect on the performance of any of the Employee’s functions;

10.1.2 commitment of the Employee to implement or to give effect to a decision made by the
Employer; and

10.1.3 a substantial financial effect on the Employer.

10.2 The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to enable
the Employee to take any necessary action without delay.

MANAGEMENT OF EVALUATION OUTCOMES

11.1 The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

11.2 A performance bonus of between 1% to 14% of the all-inclusive annual remuneration
package may be paid to the Employee in recognition of outstanding performance to be
constituted as follows:

11.2.1 ascore of 101% 129% is awarded a performance bonus ranging from 1% to 5%; and

11.2.2 a score of 130% to 149% is awarded a performance bonus ranging from 5% to 9%;
and

11.2.3 a score of 150% and above is awarded a performance bonus ranging from 10% to
14%.

11.3 In the case of unacceptable performance, the Employer shall —

11.3.1 provide systematic remedial or developmental support to assist the Employee to
improve his performance; and

11.3.2 after appropriate performance counselling and having provided the necessary
guidance and/ or support as well as reasonable time for improvement in performance,
the Employer may consider steps to terminate the contract of employment of the
Employee on grounds of unfitness or incapacity to carry out his duties.
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12. DISPUTE RESOLUTION
12.1 Any dispute about the nature of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/or salary increment in the
Agreement, must be mediated by the Mayor within thirty (30) days of receipt of a formal dispute
from the Employee, whose decision shall be final and binding on both parties.
12.2 Any dispute about the outcome of the Employee’s performance evaluation, must be
mediated by a member of the Municipal Council, provided that such member was not part of

the evaluation panel provided for in 6.8, within thirty (30) days of receipt of a formal dispute
from the Employee, whose decision shall be final and binding on both parties.

13. GENERAL

13.1 The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his contract of employment, or the effects of existing or new regulations,
circulars, policies, directives or other instruments.

Thus done and signed at Ngqushwa Local Municipality on this .. \.. day of bv\\‘) 2022

AS WITNESSES:

| %‘“ | (EmplpYEE
2. L ' ‘

AS WITNESSES:

> k@@

fo

MAYOR
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2022/2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
KPA 1: INSTITUTIONAL DEVELOPMENT AND DESIGN WEIGHT :20
Strategy Objective Key Performance Indicator Annual Target Budget Baseline Quarter One(1 JTarget |Quarter One( 1) r Two (2) Target Quarter Two ( 2) Evidence |Quarter Three (3) Target " |Quarter Three (3) Evidence Quarter Four (4) Target | Quarter Four (4) Evidence CUSTODIAN KPINO
Required : Required Required |Required L
To ensure To ensure of reports on vacant Four (4) reports produced on RO Four quarterly  |Complle quarter one report on [1. Signed report on vacant  |Complile quarter two report  |1. Signed report on vacant  [Compile quarter three report  [1. Signed report on vacant Compile quarter four report on  |1. §lgned report on vacant Director Corporate  |IDD 1
i ion of the | of Municipal positions filled within 3 months vacant positions filled within 3 reports on vacant positions filled within 3 | positions filled within 3 on vacant positions filled positions filled within 3 on vacant positions filled within | positions filled within 3 months  |vacant positions filled within 3 filled within 3 months hServicas
municipal vision and  |vision and mission through developed by 30 June 2023 months by 30 June 2023 vacant position |months by 30 September 2022 |months within 3 months by 31 months 3 months after recelving a 2. Proof of adverti after lving a request |2 Proof of advertisement
mission through the  |Human Resources Management filled developed 2. Proof of advertisement December 2022 2. Proof of advertisement request for filling of position by |3. Appointment letters for fitling of position by 30 June |3 Appointment letters
Human Resources plan by 2027 in 2021/2022 3. Appointment letters 3. Appointment letters 31 March 2023 4. Request for filling of vacant 2023 4. Request for filling of vacant
Management Plan, position position
ensure an effective |Review of 2022723 Institutional 2023/2024 final Institutional RO 202172022 Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Development/Review of 7. Final approved 2023/2024 | Director Gorporate hDD Z
and efficient organogram for 2023/2024 by 30 organogram approved by the Organogram Institutional Organogram and Institutional Organogram Services
administration through June 2023 Council by 30 June 2023 submit to Council for approval by |2. Council resolution
sysiems that are 30 June 2023
aligned to the
organisation and by Number of reporis developed on One report developed on Council|RO Not Applicable  |Develop a repart on Council !Slgned quarterly reporton  |Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Director Corporate W
providing a secure ICT |Council adoption of 2022/23 ion of 202223 pion of 2022/23 Council adoption of 2022/23 Services
infrastructure which after MEC by |after MEC comments by 30 organogram after MEC ¢ after MEC
delivers appropriate 30 June 2023 June 2023 by 30
level of data 2022
iality, integrity
and avatiability niumber of reports developed for Four 4 quarterly reports 1_RD Four quarterly |Complle quarter one report on | 1. Signed quarterly report on | Compile quarter two report | 1. Signed quarterly report on | Compile quarter three report on|1. Signed guarterly report on Compile quarter four reporton 1. Signed quarterly reporton | Director Corporate |IDD 4
Leave mar and iliati iled on leave it leave leave management and Leave Management on leave managementand  [Leave Management leave management and Leave Management leave management and Leave Management Services
by 30 June 2023 and reconciliation by 30 June mar ion by 30 2. iliati reconciliation by 31 2. Reconciliation ion by 31 March 2. Reconciliation reconciliation by 30 June 2023 2. Reconciliation
2023 and reconciliation| 2022 December 2022 2023
report developed
in 2021/2022
Reports on number of Three (3) g y reports 1’Ro Three quarterly  |Not Applicable Not Applicable Compile a report on the 1. Signed progress report on |Compile a report on the 1. Signed progress report on Compile a report on the 1. §g_ned progress reporton | Director Corporate  [IDD 5
with District Job ion d ped on its with reports on gag with the District | status of Job with the District | status of Ngq Job er with the District Job |status of Ngqushwa Job Services
Committee and Provincial Audit District Job Evaluation District Job Job Evaluation Committee  |Evaluation and proof of Job Evaluation Committee and |Evaluation and proof of Evaluation Committee and Evaluation and proof of
Commlitee on status of Ngqush C ittee and Provil Audit Evaluation and Provincial Audit | submission to MANCO Provincial Audit Committes on |submission to MANCO Provincial Audit Commitiee on submission to MANCO
Job evaluation developed and Committee on status of Committee and Committee on status of status of Ngqushwa job status of Ngqushwa job
submitted to MANCO by 30 June gq Job ion and Provincial Audit Ngqushwa job evaluation evaluation and submitted to evaluation and submitted to
2023" submitted to MANCO by 30 June Committee and submitted to MANCO by MANCO by 31 March 2023 MANCO by 30 June 2023
2023 developed in 31 December 2022
2021/2022
To ensure that the Municipality Reports on number of people from Four {4) reports developed on 'Eo Four quarlerly  |Compile quarterly report on 1. Signed quarterly report on [Compile quarterly report on ‘rggned quarterly report on |Compile quarterly report on 1. Signed quarterty report on Compile guarterly report on fﬁgned quarteriy reporton | Director Gorporate  |IDD 6
commits itself to the principles of |employer equity target groups number of people from employer| ployer equity of people from equity target group employed|number of people from lequity target group employed|number of people from equity target group employed in |number of people from employer |equity target group employed inhServicas
equal opportunities, fair loyed in the three (3) highest level| equity target groups employedin target group employer equity target groups  |in three (3) highest level of  |employer equity target in three (3) highest level of  |employer equity target groups | three (3) highest level of the equity target groups employed in | Three (3) highest leve! of the
employment practices and people |of the organogram by 30 June 2023  |the three (3) highest level of the report developed |employed in three (3) highest  |the organogram groups employed in three (3) |the organogram employed in three (3) highest  |organogram three (3) highest level of the organogram
development by 2027 organogram by 30 June 2023 in2021/22 level of the organogram by 30 highest level of the Isvel of the organogram by 31 lorganogram by 30 June 2023
September 2022 organogram by 31 March 2023
December 2022
To ensure that the is available [Number of reports compiled on  Two (2) reports compiled on FO Two quarterly Not Applicable Not Applicable Compile quarterly reporton  [1. Signed quarlerly report on [Not Applicabie Not Applicable Compile quarterly report on the  |1. Signed quarterly reporton | Director Corporate  |IDD 7
skilled individual that can ployees who meet the minimum  |number of employees who reports on the number of employees number of employges who number of employees who number of employees who |services
contributes positively to the  [level as prescribed by National qualify for the minimum level as number of 'who qualifies for the qualifies for the minimum qualifies for the minimum levels  |qualifies for the minimum level
Municipality and fo the Nation as a| Treasury by 30 June 2023 prescribed by National Treasury employees minimum levels as level as prescribed by as p by Nati as p ibed by Nati
whole by 2027 by 30 June 2023 qualify for the prescribed by National National Treasury Treasury by 30 June 2023 Treasury
level Treasury by 31 December
as prescribed by 2022
National
Treasury
developed in
2021/2022
~umber of report on the percentage  |One (1) report developed on RO One quartely Not Applicable Not Applicable Compile quarterly reporton  |1. Signed quarterly report on |Not Applicabie Not Applicable Not Applicable Not Applicable Director Corporate  [IDD 8
of Municipal Budget actual spenton  |percentage of Municipal budget report developed percentage of budget actual |percentage of budget spent Services
implementing Workplace Skills Plan  |spent on Workplace Skills Plan on percentage of spent on impk ing on Workplan Skills plan
(WSP) by 30 June 2023 (WSP) developed by 30 June Municipal budget Workplace Skills Plan
2023 spent on produced by 31 December
Workplace skills 2022
plan (WSP})in
2021/2022
Number of report on trainings Two (2) quarterly reports on [R777 812.00 Two quarterly Not Applicable Not Applicable Compile quarterly reporton  [1. Report on training Not Applicable Not Applicable Compile quarterly report on 1. Report on training conducted | Director Corporate  |IDD 9
as per the app WSP |trainings conducted as per the reports training as per the as per the tralning conducted as per the as per the approved WSP and |Services
by 30 June 2023 approved WSP by 30 June 2023 developed on approved WSP by 31 approved WSP and approved WSP by 30 June 2023 | 2. Proof of attendance
trainings December 2022 2. Proof of attendance
conducted as per
approved WSP
in 2021/2022
To create asafe and healthy  |Nu r of reports on Employ Two {2) reports on number of  [R528 665.00  |Two quartely Mot Applicable Not Applicable Compile quarterly reporton  |1. Quarterly report on Not Applicable Not Applicable Compile quarterly report on 1. Quarierly report on Director Corporate [ioD 10
working enviroment for all Assistance Program (EAP) by 30 employees supported through reports on of employ ployees supported number of employees supported |employees supported through |Services
employees by 2027. June 2023 Employee Assistance Program number of supported through EAP by |through EAP signed by through EAP by 30 June 2023 EAP signed by Municipal
{EAP) by 30 June 2023 employees 31 December 2022 ici for Manager for approval
supported approval
through EAP in
2021/2022
ber of prog Four (4) quarterly report on Four quarterly  |Compile quarter one welliness | 1. Quarterly report on Compile quarter two 1. Quartery report on Compile quarter three wellness | 1. Quarterly report on Wellness |Compile quarter Four 1.Q rly report on Director C DD 11
organized and conducted by 30 June |wellness programmes organized reports on prog! ganized and Wellness prog o Wellness program organized | programmes organized and program omanized and organized and program organized and Services
2023 and conducted by 30 June 2023 by 30 and ized and conducted by |and cond conducted by 31 March 2023 |conducted conducted by 30 June 2023
programme 2022 2. Invitation 31 December 2022 2. Invitation -7 |2. Invitation 2. Invitation
developed in 3. Agenda 3. Agenda 3. Agenda 3. Agenda
2021/2022 4. Attendance register. 4. Attendance register. 4. Attendance register. 4. Attendance register.
To ensure effective and efficient |Number of consolidated and updated |Four (4) consolidated and FO_ Four quarterly 20(21/22 Quarter 4 consolidated | 1. Consolidated and updated |2022/23 Quarter 1 1. Cor and up 022/23 Quarter 2 consolidated |C i and upd 022/23 Quarter 3 cor Cor and Director Corporate ‘TDD 12
management of records by 2027. [Council resolutions register by 30 updated Courgil resolutions Council and and updated Council Coungil resolutions register |consolidated and updated Council esolutions register  |and updated Council | Council resolutions register and updated Council resolutions |Council and EXCO resolutions |Services
June 2023 register by 30 June 2023 EXCO resolutions register by 30 signed by Municipat Councit resolutions register [signed by Municipal Manager|resolutions register by 31 signed by Municipal Manager  [register by 30 June 2023 register signed by Municipal
i p 2022 Manager by 31 December 2022 March 2023 Manager
consolidated in
2021/22




. —

I

Number of reports developed on [Four (@) reports developedon  |RO Not Applicable  |Quarterly report developed on | Signed quarterly repory on  |Quarterly report developed | Signed quarterly repory on  |Quarteriy report developed on | Signed quarterly repory on Quarterly report developed on Signed quarterly repory on Director Corporate  |IDD 13

implementation of Records Implementation of Records implementation of Records implementation of Records  |on ion of i itation of Records  |implementation of Records  |implementation of Records limplementation of Records implementation of Records Services

Management System by 30 June Management system (Records Management system (Records |Management System Records M. System Management system (Records |Management System t system (R Management System

2023 Management Policy, File Plan & Management Policy,File Pian & system {Records Management Policy,File Plan & Management Policy,File Pian &

Procedure Manuat) by 30 June Procedure Manual) by 30 Management Policy,File Plan Procedure Manual) by 31 Procedure Manual) by 30 June
2023 September 2022 & Procedure Manual) by 31 March 2023 2023
December 2022
Ta ensure effective, efficient and |Development and Implementation of |One (1) Fleet Management Plan RO 2021/22 fieet Development and approval of |1. Fieet it plan of Fleet 1. Compile quarterly report [ implementation of Fleet . 1. Compile quarierly report on wtation of Fleet 1. Compile quarterly reporton  |Director Corporate oD 13
| administration and fieet management plan by 30 June  |approved by MANCO and mar fleet plan by 30 |approved by MANCO Management Plan by 31 oni ion of Fleet Plan by 31 March |Implementation of Fleet Management Plan by 30 June implementation of Fleet Services
utilization of Municipal resources 2023 three{3) reports on plan P 2022 December 2022 Plan 2023 Mar Plan 2023 Management Plan
on ongoing basis through systems limptementation of the plan by 30
and business processes that are June 2023
fothe ization by

2027 Number of reports developed on One (1) quarterly report RO Not Applicable Mot Applicable Not Applicabl Quarterly report developed |§gned quarterly reporton  [Not Applicable Not Applicable Not Applical Mot Applicable Director Corporate  |IDD 15

plant 1t by 30 J ped on plant capacity on plant capacity plant capacity assessment Services

2023 assessment by 30 June 2023 assessment by 31 December,

2023
To ensure good, sound industrial [Number of LLF meetings held by 30 1Six {6) LLF meetings held by 30 HRO Six LLF meetings|Conduct two (2) LLF meetings |1. Signed quarterly report on [Conduct two (2) LLF 1. Signed quarterly report on |Conduct one (1) LLF meetings |1. Signed quarterly report on Conduct one (1) LLF meetings by [1. Signed quarterly reporton | Director Corporate | IDD 16
relations between the employer  |June 2023 June 2023 held in 2021/22  |by 30 September 2022 LLF meetings held meetings by 31 December  |LLF meetings held by 31 March 2023 LLF meetings held 30 June 2023 LLF meetings held Services
and the employee by 2027 2. Agenda 2022 2. Agenda 2. Agenda 2. Agenda
3. Attendance register 3. Attendance register 3. Attendance register 3. Attendance register
To provide a secure ICT Number of reports on 17:,....(4 q y reports TR Not Appli Q ly report developed on §'Igned quarterly reporton  |Quarterly report developed T§gned quarterly reporton [ Guarterly report developed on Egned quarterly report on Quarlerly report developed on |Signed quarterly report on Director Corporate  |IDD 17
i ure which delivers implementation of ICT Strategy and  |developed on implementation of implementation of ICT Strategy |implementation of ICT onimp ttation of ICT i ion of ICT implementation of ICT Strategy |i tation of ICT Strategu |implementation of ICT Strategy  |implementation of ICT Strategu |Services
pprop: level of data Governance Framework by 30 June |ICT Strategy and Govemance and G F y 1and Governance  |Strategy and Governance  |Strategu and Go and F rk by|and Governance Fi rk and Go F kby |and G F k
y, integrity and 2023 Framework by 30 June 2023 30 September 2022 Framework F by 31 Dx Fi rh 31 March 2023 30 June 2023
availability by 2027 2022
Submitted by : N.Mgengo Approved by : Clir §.8.Manett.
Deslgnation Mu, [ M.,dr/ P \
=~ 1
Signature : Signature %m{ |T: }
Date - h CRE \"J.F’a'?- ge: | ©11 Jor=-/ ‘F“"}?“‘l
v ) [




2022/23 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

KPA 2 :QUALITY BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT WEIGHT : 20

Strategy Objective Koy Performance Indicator |Annual Target Eudpet [Baseline Quarter One(1 )Target Quarter One (1 )Evldenos |Quarter Two (2) Target Quertar Two {2) Evidence |Quarter Three(3) Targst Quarter Thres{3} Evidence Quarter Four (4) Target Quarter Four (4) Evidence Custodian KPI NO
Required Requlred Required Required
To provide access to | To ensure sound financial MNumber of km by 30 C of 10km Intemal Grave! [R3 068 194.00 1 km constructed|Construction of 25% of 10km |Signed prog report C ion of 25% of 10km|Signed progress raport Construction of 25% of 10km  |Signed progress report Construction 25% of 10km Prograss report indicating 12%|Director Technical & |QBSD 1
quality infi of all inf, June 2023 Roads (Machibi, Ward 4) by 30 June 2023 in 2021/22 intemal gravel roads at Machibilindicating 25% of 10km intemal gravel roads at Indicating 25% of 10km intemal gravel roads at Machibilindicating 25% of 10km intemal gravel roads at of 10km tructed at Inf
and sustainable basic |grants, o manage all planning, by 30 September 2022. at Machibi ibi by 31 D at Machibl by 30 March 2023. constructed at Machibi Machibi and issuing of Machibi. Proof of practical Services
services to the i ion and itoring of all 2022, icat ion certifi certificate. Close-
within  |infi projects in i by 30 June 2023, out Report.
ilabl with all quality
by 2027
Number of km constructed by 30 Construction of §km Intemal Gravel R4 500 000.00 Appail of |1.Appoi of for[1.C PP C ion of 60% of 5km |Signed progress report Construction of 20% of 5km S‘ignsd progress report Not Applicable Not Applicable Director Technical & |QBSD 2
June 2023 Roads (Mxaxa, Ward 7} by 30 June 2023 Itant for of Skm Intemal  |letter internal gravel roads at indicating 60% of Skm internal gravel roads. lssuing  |indicating 20% of Skm infrastructure
design in gravel road at Mxaxa. 2. Site handover mesting Mxaxa by 31 December constructed at Mxaxa of Practical Completion constructed at Mxaxa. Proof of Services
2021/22 2. Site Hand Meeting i with 2022, Certificate at Mxaxa by 30 Practical Completion Cerlificate,
3. Construction of 20% of Skm |register March 2023.
internal road at Mxaxa by 30 |3. Signed progress report
Si ber 2022. indicating 20% of Skm
Constructed at Mxaxa.
Number of km d by 30 [ ion of 5km Internal Grave! R3 570 850.00 Nal Applicable ‘Registration of Ntshamanzi Letter from COGTA 1.Appoai of 1. C A C ion of 60% of Skm | Signed progress report Construction of 20% of 5km | 1. Progress report indi Director Te | & [QBSD 3
June 2023 Roads (Ntshamanzi, Ward 10) by 30 June intemal Roads with COGTA by |approving the construction |for contraction of 5km letter internal gravel roads at indicating 60% of 5km intornal gravel roads. Issuing |200% of 5km at Infi
2023 30 September 2022 of Nishamanazi Internal Ntshamanzi intemal gravel |2. Site Nitst i by 30 March 2023, |constructed at Nishamanzi. of Practical C: i i Services
Roads road. minutes with attendance Coertificate at Nishamanzi by |2. Proof of Practical
2.Site Handover Meeting. registar 30 June 2023, Completion Cariificate.
3 Construction of 20% of 3. Signed progress report 3. Close-out Report.
5km intemal roads in indicating 20% of 5km
i by 31 Dy b d at Ntsh
2022,
ber of km d by 30 C ion of 3km Intemal Gravel RB30 375.82 2km O’:mlructuﬂTCansﬁucﬁon of 100% of 3km |§gnsd progress report Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Director Technical & |QBSD 4
June 2023 Roads (Polar Park, Ward 8) by 30 June in 2021/2022 intemal gravel roads at Polar  |indicating 100% of 3km Infrastructure
2023 Park by 30 September 2022. |constructed in Polar Park. Services
Issuing of Practical Completion | Proof of Practical
Completion Certificate.
Number of Community Halls C ion of one C Hallin R1 800 000.00 Not Applicable  |Not Applicable Not Applicable 1Regielraﬁon of Ntioko 1.Letter from COGTA Construction of 50% Ntloko 1. Progress report indicating Construction of 50% and 1. Report indicating 50% Director Technical & |[QBSD 5
constructed by 30 June 2023 {Ntloko, Ward 9) by 30 June 2023 Community Hall with pproving the f ity hall. Conduct3x  {50% on of Ntioka  |C: of Ntioko g of Ntloko |Infi re
|COGTA, Advertisement and |Ntioko Community Hall site meetings by 31 March | Cammunity Hall . community hall. Conduct 3 |Community Hall. 2.|Services
appointment of Contrastor. | 2.Proof of advertisement and|2023. 2. Three site minutes with site meetings by 30 June Issuing of Practical Completion
Conduct site h for |G i letter, attendance registers of the 2023, Certificate. 3. Three site
construction of Ntioko 3.Site mesting minutes with meetings. minutes with attendance
Community Hall by 31 attendance register registers of the meetings. 4.
December 2022. Close-out Report
Number of Community Halls C ion of one C: Hall in R1 805 000.00 Not Applicable  |Not Applicable Not Applicable |Regislraﬁon of Tamara 1.Letter from COGTA Construction of 50% Tamara ‘rﬁgned Progress report Construction of 50% and 1. Signed Progress report Director Technical & |QBSD 6
constructed by 30 June 2023 (Tamara, Werd 1) by 30 June 2023 Community Hall with pproving the of| hall. Conduct 3x icating 50% on of Tamara licating 50% i infi
COGTA,Advertisement and | Tamara Community Hall Site meetings by 31 March of Tamara C Hall. hall. Conduct 3x |progress of Tamara Services
ppoi of 2.Proof of advertisement and | 2023 2, Three site minutes with Site meetings by 30 June Community Hall, 2. Issuing
IConduct site hand: for |C ppPoi {etter] |attendance registers of the 2023 of Practical Completion
construction of Tamara 3. Site mesting minutes with meetings. Certificate. 3. Three site
Community Hall by 31 attendancs register. minutes with attendance
December 2022. registers of the meetings. 4.
Close-out Report
Number of Community Halls C ion of one C Hall in R2 086 780.00 Not Applicable  [Mot Applicable Not Applicable ﬁsgistraﬁnn of Lover Twist  |1. Letter from COGTA Construction of 50% Lover 1.Signed Progess report Construction of 50% and 1. Progress repori i Director Technical & |QBSD 7
constructed by 30 June 2023 {Lover Twist, Ward §) by 30 June 2023 Community Hall with approving the ion of | Twist hall and i prog on C: ion of Lover Twist 50% ion prog of |infr
COGTA, Advertisement and [Lover Twist C ity Hall duct 3 site by 31 of Lovers Twist community hall. Lover Twist Community Hall.  |Services
appointment of contractor. |2 Proof of advertisement and |March 2023 Community Hall. Conduct 3 x site meetings by |2. lssuing of Practical
Conduct site h for |G i 2. Three site minutes with 30 June 2023 Completion Certificate.
construction of Lover Twist  |letter. attendance registers of the 3. Three site minutes with
Community Hall by 31 3. Site meeting minutes with meetings. attendance registers of the
December 2022, attendance register. meetings. 4. Close-out Report
Wumber of Professional Service One PP for dewv: R500 000.00 Mot A i of Engi i 1. Ci I Develop of Final 1. Final Design Report and  |Not Applicable Not Applicable Not Applicable Mot Applicable Director Technical & |[QBSD 8
Providers (Consultant) appointed for |of designs and working drawings for the Caonsultant. Istter. Designs and Waorking Working Drawings Infi Ire
of designs and working |C: ion of 5km Gl Intemal t of Preli y 2. Preliminary Design Drawings for the Surfacing of Services
drawing for 5km Glenmore Intemal | Strests by 30 June 2023 Design Report for Surfacing of |Repaort. 5km Glenmore internal
Streets 30 June 2023 5km Glenmore internal Streets | Streets by 31 December
by 30 September 2022 2022.
» of Hawkers Stalls Construction of 20 Hawkers Stalls in ._Ra 312 000.00 Not Applicab A of G and [1. C Appointment  |Ci ion and 1. Signed prog report on |Construction and of|1. Signed progress report Not Applicable Not Applicable Director Technical & |QBSD ©
C: by 30 June 2023 Peddie Town by 30 June 2023 site handover meeting by 31  |letter of 10 Hawker Stalls indicating 50% construction |10 Hawker Stalls. indicating 50% completion of Infrastructure
September 2022 2. Handover meeting Conduct 3x Site progress progress. Conduct 3x Site progress works on Construction of 20 Services
i with ings by 31 D 2. Three Site Mesting meetings. Hawker Stalls.
register for Construction of (2022, . minutes with Attendance Issuing of Practical Completion |2. Three Site Meeting minutes
20 Hawkers Stalls in Peddie Registers. Certificate by 31 March 2023. |with Attendance Registers.
Town. 3. Proof of Practical Completion
Caertificate. 4. Close-out Raport.
Number of Sport Field upgraded by |One Sport Field Upgraded (Phase 1)in _|R11264 900.00 _|Not Applicabl of C for |1.C App C ion of Peddie 1. Signed progress Report |C on of 60% Feddie |1 Signed progress Reporl Canstruction of Peddie 1. Progress Report indicaling | Director Technical & |QBSD 10
30 June 2023 Peddie Extension by 30 June 2023 constriction of Peddie istter Extention Sport Field phase |indicating 30% i E: fon Sport Field. Conduct|indicating 60% C: ion Sport Field. 10% pletion of i
Extension Spart Field Phase 1.|2. Site handover mesting  |1. of Paddie 3 X Progress Site Meetings by |Progress of Peddie Extension |Canduct 3 x Progress Site of Peddie Extension Sport Services
Canduet 1 x Site hand ' i with 3 Conduct 3 x Progress Site Sport Field Phase |31 March 2023 Sport Fleld. 2. Three |Mestings. Issuing of Practical |Field Phase 1. 2.Three Site
|meeting by 31 September 2022|register. Meetings by 31 Dacember |1, Site Mesting minutes with C Certificate by 30 |Meeting minutes with
2022 2. Thres Site Mesting Attendance Registers. June 2023. Altendance Registers. 3.Proot
minutes with Atlendancs of Practical Complelion
Registars. Certificate.4.Closa-out Report.
Number of landfill sites planned by 30|Ona (1) Landhill site planned {feasibility |[R1 200 000.00 Not Appli A of E 1. Consultant appointment  |Completion of Phase 2 - 1. Status Quo & Analysis Complstion of Phase 3 - 1. Copy of draft feasibity study |Completion of Phase 4 & 5- |1. Copy of finel faasibility study [Director Technical & |QBSD 11
June 2023, study) in Peddie by 30 June 2023 Consultant for the Feasibiiity | letter for the feasibility study |Peddie Landfill site feasibility| Report of Phase 2 in Peddie |Peddie Landfill site feasibility |report on Peddie Landfill site | Peddie Landfill site feasibility |report on Peddie Landfill site  |Infrastructure
Study. of Peddie Landfill site. study (Planning stage) by 31 |Landfill site feasibility study |study (Execution stage) by 31 study {Final Impl i 2. Impl ion Plan Services
Completion of Phase 1 - 2. Inception Report on December 2022. March 2023. Framework and Approval 3. Close-out Report for Peddie

Peddie Landfil Site feasibility
study (Inception stage) by 30
2022

completion of Phase 1 in
Peddie Landfill site
feasibility study

stage) by 31 June 2023.

Landfill site feasibility study.
4.Final Implementation
Framework and approval




Number of reports devsioped on Three(3) reports developed on IGT] Not Develop y report on Signed quartey report on Develop quarterly report on |Signed quartey report on Davelop quarterly report on Signed quartey report on Develop quarterly reporton  |Signed quarteriy report on [Director Technical & [OBSD 12
Registration of MIG projects and Registration of 2022/2023 & 2023/2024 istration of 2022/2023 MIG istration of 2022/2023  |registration of 2023/2024 registration of 2023/2024 registration of 2023/2024 MIG |registration of 2023/2024 MIG for for infi
procurement processes for MIG projects and procurement processes projects by 30 September MIG projects MIG projects by 31 MIG projects projects by 31 March 2023 projects appointment of service of service Servicas
i of service p by |for appoi of service provi by 30 2022 December 2022 |providers for 2023/2024 MIG |providers far 2023/2024 MIG
30 June 2023 June 2023 projects by 31 June 2023 projects
To ensure management and Number of km of existing roads Maintenance of 250 km existing roads Lﬁo 423 220km Maintanance of 60 km of 1. Signed Progi of 65 km of 1. §gned Q y Progress |Mail of 60 km of 1. Signed Qi y Progress of 65 km of 1. Signed Quarterly Progress  |Director Technical & QBSD 13
i i of i d through dry blading and dry blading in all 12 wards by 30 d in isting roads through dry Report on maintenance of  |existing roads throughdry  |Report on maintenance of  |exialing roads through dry Report on maintenance of 60km|existing roads through dry Report on mai of fi
I 's roads, p ing by 30 June 2023  |June 2023 2021/22 blading in 3 of the 12 wards by |60km of existing roads in 3 |blading in 3 of the 12 wards |65km of existing roads in 3 |blading in 3 of the 12 wards by |existing roads in 3 wards. blading in 3 of the 12 wards  |65km of existing roeds in 3 Services
natwork, public lighting and 30 September 2022 wards. by 31 December 2022 wards. 31 March 2023 2. Job cards by 30 June 2023 wards.
electricity infrastructure in order o 2. Job cards 2. Job cards 2. Job cards
provide durable and safe
infrastructure that comply with all
|applicable quality standards by Review and Council approval of [Review of Roads Maintanance plan and Ro‘ﬁoads Roads Maintanance plan Copy of dRoads |S of Roads Council D! Not Applicabl; Not Applicable Not Applicable Not Applicable Director Technical & |QBSD 14
2027. Roads Maintanance plan by 30 June |submission ta Council for approval by 30 Maintanance i by 30 Mai plan Maintanance pian to Council |the reviewed Roads
2023 June 2023 Pian 2022 for app! by 31 D ber|M plan Services
2022
Number of Public Lighting maintained |Mai of 7 Higt lights and R509 608.00 4 Highmast and |Appointment of Service 1. Appointment letter of |Procurement of Electrical 1. Purchase Order 2 of 100 §gned Q rly report on Maintenance of 100 strest 1._§igned Quarterly reporton | Director Technical & |QBSD 15
by 30 June 2023 300 Street lights by replacing luminaries 130§ ights |Provider for mai of 7 |S Provider Material for maintenance of |Delivery Note 3. |in Wesley Village of 1060 tlights |lights at Mphek i Village. i of 100 strestlights| Inf:
and cables by 30 June 2023 maintained in High Mast lights in Peddie ible for 300 ig Signed Quarterly reporton  |(Replacement of luminaries in Wesley Village. (Rept of luminari in Mphel i Village. Services
2021/22 fi || Town, Hamburg and G of 7 high mast lights. Maintenance of 100 strest | maintenance of 100 and cables) by 31 March 2023. and cables) by 30 June 2023,
year. Reptacement of luminaries and |2. Signed Quarterly Report |lights in ¢ i in Hamburg
cables for 7 Highmast lights in jon of 7 {Repl of Village.
Hamburg, Peddie Town and Highmast lights in Hamburg, |and cables) by 31 Dacember
Gienmore (Works) by 30 Peddie Town and Glenmore. |2022.
September 2022.
'To manage the rendering of Waste |Number of Waste M: Four{4) waste management campaigns RO TFour quartely Conduct one (1) Waste 1. Signed Quarterly report  |Conduct one (1) Waste 1. Signed Quarterly report on [Conduct one (1) Waste 1. Signed Quarterly reporton  |Conduct one (1) Waste 1. Signed Quarterly report on  |Director Community |QBSD 16
Management Services in campaigns conducted in schools by |conducted in schools by 30 June 2023 reports on waste |Management campaign in on Waste M it ignin  |Waste Management Management campaign in Waste M pai M: ign in Waste Management campaign |Services
with 30 June 2023 management ‘Ward 8 ( Peddie Town and campaign conducted in Ward 12 (Hamburg Town i in Ward 6 (Feni, Cisirha Villages) |2. Agends & Attendance Peddie Town and surrounding |2. Agenda & Attendance
bylaws and i g Te )by 30 |Ward 8 and surrounding Ward 12 by 31 March 2023 register for the Waste Townships at Ward 8 by 30  |register for the Waste
by 2027 conducted in 'September 2022 2. Agenda & Attendance  |setlements) by 31 2. Agenda & Attendance management cempaign Juns 2023 management campaign
schools rogister for the Waste December 2022 rogister for the Waste conducted in Ward 6 conducted in Ward 8
developed in management campaign management campaign
2021/22 conducted in Ward 8 conducted in Ward 12
WHumber of houssholds with access (0| Four (4) quarterly report on household with |R180 914.00 Four quarterly |Refuse Collection in all eligible | 1.Signed Quarterly report |Refuse Collection in all 1.Signed Quarterly report on|Refuse Callection in all eligible |1. Signed Quarterly report on Refuse Colisction in all 1. Signed Quarterly reporton | Director Community |QBSD 17
basic level of refuse removal by 30 |access to basic leve! of refuse removal by reports on households in Peddie, on household refuse eligible h holds in h hotd refuse i h holds in Peddie, household refusa collection. eligible h holds in Peddie, | h hold refuse collecti Services
June 2023 30 June 2023 h hold with |t Town, Birha and collection. 2. Signed Trip  |Peddie, Hamburg Town, 2. Signed Trip Authorities Hamburg Town, Birha and 2. Signed Trip Authorities Hamburg Town, Bitha and 2. Signed Trip Authorities
access to basic by 308 b thoriti Birha and Mgwalana by 31  |3. Signed Weekly Plans. Mgwalana by 31 March 2023  |3. Signed Weekly Plans. Mgwalana by 30 Juna 2023  |3. Signed Weekly Plans.
level of refuse  |2022 3. Signed Weekly Plans. December 2022
removal
[devalopaed in
2021122

Submitted by : N.Mgengo |Approved by : Clir $.5.Manel!
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2022/23 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

KPA3 : LOCAL ECONOMIC DEVELOPMENT AND SPATIAL DEVELOPMENT WEIGHT : 20
Lgh'mgy Objective msy Parformance indicator Annual Target TBudget Baseline  |Quarter One(1 JTarget | Quarter One (1) Evidence |Quarter Two (2} Target  |Quarter Two (2)Evidence |Quarter Three (3) Target |Quarter Three (3) Evidence |Quarter Four {4) Target CQuarter Four {(4) Evidance Custodlan TKPINO
|Required |Required Required Reguired
Strives to ensura To create an enabling Number of developmental Three (3) developmental programmes [R106 000.00 LED Conduct profilling to 45 Signed Profile Report on 45 [Conduct Skills D 1. Signed reporton|Canduct Skifls Davelapment  |1. Signed quarterly reporton  [Conduct Networking sessionto  [1. Signed quarterly report on Director Community |[LED&SD 1
safe, i and i t: the and profilling provided |p to 45 SME's and Strategy Ngqushwa SME's for SME's profiled for and Networking session to  [Skills Development and to 15 Noquahwa SME's by 31 |skills development provided to |15 Nggushwa SME's by 30 June ing session Services
environmenta! friend|y| capacltahon of SME's, to Ngqushwa SME'’s by 30 June One quarterly profilling conducted to 45 d devel | prog 15 N hwa SME's by 31 |Networking session March 2023 15 Ngqushwa SME's 2023 15 Ngqushwa SME's
livelihoods and D of Local y |2023 SME's by 30 June 2023 by 30 September 2022 December 2022 ided to 15 2. Attendance register 2. Attendance register
inah and ion by SME's 2. Attendance
growth using all 2027 registers
available natural
resources
Number of reports developed on Co- |Four {4) reports developed on One (1) |R300 000.00 LED Develop quartedy reporton  |Signed report on Develop quarterly report on Slgned quarterly reporton  |Develop quarterly report on Signed Report on mentoring Develop quarterly reporton |§igned quarterly report on Director Community [LED&SD 2
operatives mentored on Honey Secondary Co-operative (seven primary Strategy issuing of Adverti for  |Adverti for i ices of One ing services i i services d to One Manitoring and Evaluation of itoring and E ion of Servi
production by 30 June 2023 co-oparertives) mentored on Honey marnonng services of One mentoring services of One dary Co-operati ded io One S jary |to One S dary Co-operati Ices provided to One p to S dary
Production by 30 June 2023 Yy perati {seven Primary co- Co-operative (ssven operative (seven anary co- |(seven Primary peratives). |S y Co-op (seven |Co-operative (seven Primary co-
(seven anary no-opsratuvss) {seven Primary co~ operatives) on Honey Primary P ) it . by 31 March Primary peratives) by 30 peratives) .
on Honey Prod by 30 ives) on Honey Production by 31 December 2023 June 2023
September 2022 Pmduchon end Proofof |2022
advertisement
Mumber of reports on SMME Four{4) reports developed on Tan (10) |R500 000.00 LED Develop quarterly report on Signed report on Develap & report on Issuing |Signed quarteriy rsport on stelop quarterly report on Signed report on pmcuremant Develop quarterly repory on S(gnsd report on Manitoring and | Director Community |[LED&SD 3
supported through Incentive SMMEs supporied through SMME Strategy D: of i of out a Call for Pi ls and d and P and hand over  |and delivery of p 1 M ing and E! ion of the Ten(10) Setvices
Programme by 30 June 2023 Incentive Programme by 30 June 2023 and selection criteria of SMME and selection criteria for Conduct SMME Profiling of |SMME profiled of production inputs to Ten(10)|inputs, delivery notes and conducted to Ten(10) SMME's SMME‘s supported.
through | SMME through | the identified SMME by 31 SMME supported through acknowidegement of receipt  |supported by 30 June 2023
p by30 S ber i i D. ber 2022
2022 March 2023
To creats Number of reports developed on One SLA on support provided to Film LR900 000.00 CED iFm:ilita‘le the development Developed and Signed SLA |Develop quarterly report on Slgned quarterly report on  |Develop quarterly report on Signed Report on Support Develop quarterly report on Signed Report on Support Director Community [LED&SD 4
environment for Tourism and develupmenl,slgmng and D ped and Strategy and signing of SLA by by Ngqushwa Local of SLA ion of SLA support pmvlded 1o Film and | provided to the Film and support prowded to Film and pmwded to the Film and Services
Heritage ions there by |k ion of SLA by N t d by Local A Local Municipali pality and ASPIRE  |signed by Ngqushwa Local |signed by Naqi Local |D i Devel Inifiative in lign D in ligned | D ive In lign with
marketing Ngqushwa asa (Local Munlclpalny and ASPIRE on and ASPIRE and Three{3) reports on and ASPIRE by 30 Municipality and ASPIRE by |Municipality and ASPIRE  |with SLA signed by Ngqushwa |with signed SLA with SLA signed by Ngqushwa  |signed SLA
prefared Tourist destil of to Film and ion of SLA developed by 30 September 2022 31 December 2022 Local Municipality and Lacal Municipality and ASPIRE
chaice by 2027 Develupmsnl Initatives by 30 June |June 2023 ASPIRE by 31 March 2023 by 30 June 2023
2023
Number of reports compiled on Two reports developed on Heritage R299 077.00 LED Compile quarterly report on 1. Signed quarterly report  |Not Applicable Not Applicable Not Applicable Not Applicable Compile a quartely report on 1. Signed quarterly repor on Director Community [LED&SD 5
Heritage Prog: by [(two) p by 30 Strategy One Heritage Hiking Trail on hiking trail Umgqwashu Heritage Event Umgwashu Henlage Evaent Services
30 June 2023 June 2023 by30S b 2. Attend: register conducted by 30 June 2023 conducted
2022 2. Attendance regislar
To access to |Number of A forume held |Four (4) Ngqushwa Agricultural forums I LED Canduct One (1)} Ngg 1. ?igned report  [Conduct One {1) Ngqushwa |1. Signed quarterly report on|Conduct One (1) Ngqushwa  [1. gignsd quarterly reporton  |Conduct One (1) Nggushwa 1. Signed quarterly report on Director Community [LED&SD 6
all natural resources and by 30 June 2023 held by 30 June 2023 Strategy Agricutural forum with on Agriculturat forum held, |Agricuttural forum with Agricultural forum held, Agricultural forum with Agricultural forum held, Agricultural forum with relevant |Agricultural forum held, Servi
parhclpahon in Agriculturat relevant stakeholders by 30 |2. Agenda and | by 31|2. Agenda and 2. Agenda and attendance stakeholders by 30 June 2023  |2. Agenda and attendance
through il September 2022 register December 2022 register March 2023 registor register
Agncultural potential by 2027
To an i Number of Coastal M: |Four Coastal Management Committee |RO Fotur Conduct One (1) Coastal 1. Signed quarterly reporion | Conduct One (1) Coastal 1. Signed quarterly report on Conduct One (1) Coasta! 1. Signed quarterly report on  |Conduct One (1) Coastal 1. Signed quarterly report on Director Community [LED&SD 7
economic growth and maintain  |Committee mesting held by 30 June |meetings held by 30 June 2023 H C i Costal e Commitiee | Mar Committee  |Costal © )" i Commhﬂae Costal M M. C meehnghCosta! Management Committee  |Services
healthy balance between the 2023 |Coastal meeting with relevant meeling cocrdinated, mesting with relevant meeting coordi with C ting ) keholders by 30
resources used and renewability by 30 i;‘:‘%::‘::rm?:‘:s;':}i atekeholders by 31 :ﬁe:%;i:rr;;:scaf:e slakeholdsrs by 31 March coondinated, 2, June 2023 2. Agenda. Minutes and
on Ocean Environment by 2027 committee  |2022 meeting o December 2022 mesting 2023 Agenda, Minutes and attendance register of the
masting held d: register of the ing
Number of Coastal Management Four (4) Coastal Management R160 000.00 Four Conduct One (1) quarierly 1. Signed quarteriy report  [Conduct One (1) quarterly  |1. §igned quarterly report on | Conduct Ona (1) quartardy 1. Slgned quarterly report an Conduct One (1) quarterly 1. Signed quarterly report on Director Community [LED&SD 8
campaign conducted inline with Blue |campaigns conducted inline with Blue quarterly Coastal Management on Costal Management Coastal Managemant Costal Management Coastal Mansgem Costal M; Coastat M ign |Costal Services’
Flag Status criteria by 30 June 2023 |Flag Status criteria by 30 June 2023 Coastal by 30 S i d d ign by 31 D pai campaign by 31 March 2023 |conducted, by 30 June 2023 conducted,
A 20 2. Agenda of the campaign |2022 2. agenda of the campaign 2. Agenda of the campaign 2. Agenda of the campaign and
campaings and attendance register and attendance register and altendance register attendance register
conducted
inline with
Blue Flag
Status held
in 2021/22
Number of reports compiled on Fuur (4) reports compiled on R 233 000.00 TFour reports |Complle quarterly report on 1. Signed quarterly repot  |Compile a quarierly report | 1. Signed quarterly report on Complle a quarlerly teporton |1. Signed quarterly reporton  |Compile a guarterly report on 1. Slgned quarterly report on Director Community [LED&SD 9
maintenance of Hamburg and Bira  |maintenance of Hamburg and Bira on of and |on mai of on maintenance of Hamburg|mai of t of M. i of | g and of Hamburg and of ¢ g and Services
Beach public amenities by 30 June |Beach public amenities by 30 June maintenace |Bira Beach public , and Bira Beach |and Bira Beach public and Bira Beach public Bira Beach public amenities  |Bira Beach public amenities Bira Beach public amemlles by |Bira Beach public smemhss
2023 2023 of Hamburg |by 30 September 2022 public ities by 31 D b it by 31 March 2023 2. Job card 30 June 2023 2. Job card
and Bira 2. Job card 2022 2. Job card
Beach public
amenities
developed in
209417 —
To provide To the rend aof  |Number of Ngg C Four (4) Ngqushwa Community Safety |[RO Four Canduct One (1) 1. Signed report |Conduct One (1) Ngqushwa|1. §§nad quarterly repert on|Conduct One (1) Ngqushwa | 1. Signed quarterly reporton  |Conduct One (1) Ngqushwa 1. Signed quarterly report on Director Community |LED&SD 10
responsive, efficient and sustainable Trafﬂc Safety Farum held by 30 June 2023 |Forums held by 30 June 2023 Community |Community Safety Forum with Jon Ngq; i C ity Safety Forum ! C ity ity Safety Forum with |Ngqushwa Community Safety |Cammunity Safety Forum with  |Ngqushwa Community Safety Services
ffe and Law enfi Safety relevant stakeholders by 30  |Safety Forum, with relevant staksholders  |Safety Forum, relevant stakeholders by 31  |Forum, relevant stakeholders by 30 June | Forum coordinated,
and sustainable to all road users and Publlc by Forums held |September 2022 2. Agenda and Minutes of |by 31 December 2022 2. Agenda and Minutes of  |March 2023 2. Agenda and Minutes of the |2023 2. Agenda and Minutes of the
public services. in 2021/22 the forum the forum forum forum
Number of reports compiled on Four (4) quarterly reporis compiled on I rour reports |Compile quarterly report 1. Signed quarterly report  |Compile quarterly report 1T§igned quarterly repart on|Compile quarterly report 1. Signed quarterly reporton  |Compile quarterly report drivers | 1. Signed quarterly report on Director Community |LED&SD 11
drivers licence testing by 30 June drivers licence testing by 30 June 2023 on drivers  |drivers licence testing by 30 |on people tested for drivers |drivers licence testing by 31 [people tested for drivers drivers licence testing by 31  |people tested for drivers licence testing by 30 June 2023 |people tested for drivers licence |Services
2023 |licence September 2022 licence December 2022 licence March 2023 licence 2. NATIS report 2. NATIS report
testing 2. NATIS report 2. NATIS report.
developed in
2021/22
Number of reports compiled on road |Four (4) quarterly reports compiled on  |R0O Four reports |Quarterly report compiled on  |1. Signed g y report |G report ited on|1. Signed ly report  |Q ly report 1. Signed quarterly reporton |Quarterly report compiled on 1. Signed quarterly report on Director Community [LED&SD 12
|offence tickets issued within roads offence tickets issued within on roads roads offence tickets issued to|on road offence uckets roads offence tickets issued |on road offence tickets roads offence tickets issued to|road offence tickets issues to  |roads offence tickets issued to  [road offence tickets issues to Services
|Ngqushwa Local Municipality to road |Ngqushwa Local Municipality compiled offence road users within Ngqushwa  |issues fo road users and to road users within issues to road users and road users within Ngqushwa  |road users and road users within Ngqushwa road users and
users by 30 June 2023 by 30 June 2023 tickets Local Municipality by 30 2. TCS report Ngqushwa Local 2. TCS repornt Local Municipality by 31 March|2. TCS report Local Municipality by 30 June 2. TCS repaort
issued September 2022 Municipality by 31 2023 2023
developed in December 2022
2021/22
Number of reports compiled on Four{4) quarterly reports compiled on 1) Quarterly report compiled on  |.Signed reparton |Q report iled on|.Signed quarterly report an  |Quarterly report compiled on  |.Signed quarterly report on Quarterly report compiled on .Signed quarterly report an
utilization of radar trailer for utifization of radar traller for collection of utilization of radar trailer for  |utilization of radar trailer for |utilization of radar trailer for |utilization of radar trailer for |utilization of rader trailer for  |utilization of radar trailer for utilization of radar trailer for utilization of radar traller for
llection of traffic tickets by 30 raffic tickets by 30 June 2023 llection of traffic tickets by llection of traffic tickets. |collection of traffic tickets by|collection of traffic tickets. |collection of traffic tickets by  |collection of traffic tickets. collection of traffic tickets by 30 |collection of fraffic tickets.
June 2023 30 September 2022 31 December 2022 31 March 2023 June 2022




To create a To ensure effecti fi Number of reports on Four (4) reports compiled on building TR Eullding Compile quartely report on Quartely report on building |Compile quartely report on  [Quartely report on building | Compile quartely report on Quartely report on building Compile quartely report on |Quartely report on building plans |Director Technical |LED&SD 13 |
conducive spatial of planning and building policies |building plans submitted, paid and | plans submitted,paid and approved plans and building plans submitted,paid |plans submitted,paid and  |building plans plans submitted,paid and building plans submitted,paid |plans submitted,paid and iding plans paid i paid and app! b Services
environment fo and bylaws in order to achieve  |approved within 30 days by 30 June |within 30 days by 30 June 2023 regulations |and approved within 30 days |approved. submitted,paid and approved. and approved within 30 days and approved within 30 days by
address the Social, |orderly development by 2027 2023 by 30 September 2022 approved within 30 days by by 31 March 2023 30 June 2023
Economic, 31 December 2022
Environmental and
ltural 'fs,sd? of the Number of report on land use Four report on 1and use application RO Land use Compile y reporton  |Q rly report on land use |Compile g rly reporton [1. Q y reporton land  |Compile quarterly report on 1. Quarterly report on land use |Compile quarterly report on land |1. Quarterly reporl on land use Director Technical |LED&SD 14 |
communities in order icat ived a ived and d within 30 days a land use i ived and  |land use application use application received  |land use applicati ived icati i d " fuse and ived and Services
o epesure suratainahle within 30 days by 30 June 2023 [by 30 June 2023 and and assessed within 30 days [assessed. ived and and d and assessed within 30 days assessed within 30 days by 30 |assessed.
development in SPLUMA By-[by 30 September 2022 within 30 days by 31 by 31 March 2023 June 2023
accordance with Law December 2022
Spatial planning and
.bz’::g::,em Act Nu[nber of reports compiled on Four reports compiled for facilitating RO o Compile rly repart on Progress repart on Compile quaner‘Iy raport on 'l_’m_grss_ss report on ] Compile quarler:ly report Progress report on facilitation |Compile quarterly report I'l-’mgnsss report on facilitation of |Director Technical |LED&SD 15 |
principles and the facilitating beneficiary ini beneficiary [{ Housing inception meeting and facllitation of bensficiary engagements with facilitation of beneficiary g with Dep i with Department of |beneficiary inistrati Servi
National for housing opportunity by 30 June |of projects) by 30 June 2023 Sector Plan. with Depar inistration, Minutes of |Department of Human administration of Human Settlement for Human Settlement for
Development Plan. 2023 of Human Settlement for the meeting and Settlement for beneficiary beneficlary administratrion beneficiary administratrion
b ficiary ini i register administratrion (unblocking (unblocking of projects) by 31 (unblocking of projects) by 30
{unblocking of projects) by 30 of projects) by 31 December March 2023. June 2023.
September 2022. 2022,
To manage planning and land Number of CBD precinet plans Two (2) developed precinct plans for R550 000.00 ici L { of Terms of 1. Final ToRs Appointment of service 1. Appointment letter Conduct public participation  |1.Proof of Council adoption [Submit Two (2) final precinct 1. Final Precinct Plan for Peddie |Director Technical |LED&SD 16
development in line with the developed and npproved for Peddie and Hamburg CBDs approved Spatial reference and Advertisement |2. Final Advert provider and inception 2. Minuted and attendence |on Precinct Plans,Submit 1st |for Draft Precinct Plan plans for Peddie and Hamburg |and Hamburg, Services
General Principles of the Spatial |Hamburg and Peddie by 30 June  |by 30 June 2023 Developmen |for Peddie and Hamburg 3. Proof of advertisoment  |meeting for Peddie and register of the Meeting for |draft of Precinct Plans to (Hamburg and Peddie) to Council for approval by 30 2. Proof of Council Resolution
Planning and Land Use 2023 t Fi ric |p plen by 30 Sep for Peddie and t g I g precinct plan by  |Peddie and Hamburg Council for adoption by March|2. Public Participation Report  |June 2023
Managsment Act 16 of 2013 (MSDF) 2022 pracinct plan. 31 December 2022 precinct plan, 2023 and attendance registerfadvert
(SPLUMA) and refated
legislation by 2027 Number of planned and surveyed Two (2} planned and surveyed sites for [R150 000.00 D of Terms of 7. Final ToRs Appointment of setvice 1. Appointment letter Submit Exemption Approval PP Fubmil PP SG Dia 1. App SG D for Director Technical |[LED&SD 17
site for Industrial and Social Housing | Industrial and Socia!l Housing Spatial reference and Advertisement |2. Final Advert provider and inception 2. Minutes Attendance issued for Subdivision and for Two (2) for Industrial and Housing and Industrial sites Services
Development approved by 30 June |Development approved by 30 June Develop for the app of Service |3. Proof of advertisement | meeting held by 31 Register of the Mesting Rezoning by 31 March 2023 Sccial Housing Development by
2023 2023 t Framework |Provider to undertake December 2022 30 June 2023
{MSDF) Planning and Survey for
Industrial and Soclal Housing
Development by 30
September 2022.
[Submitted by : Fl.Mgnngo Approved by : |Clir S.S.Manell
Deslgnation IMMIMHH Deslgnation : Mayom
-
Signature : Signature A L{\\ )
LB T ion ) poxi, b TMFA o\ o7,
Al AY \ . 2 I |
R ]




2022/23 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

KPA 4 : FINANCIAL VIABILITY AND MANAGEMENT WEIGHT: 20

E!ratsgy Objective Key Performance Indicator |Annual Target Budget Baseline  |Quarter One(1 )Target Quarter One (1) Evidence |Quarter Two (2) Target {Quarter Two (2) Evidence |Quarter Three (3) Target |Quarter Three (3} Evidence |Quarter Four {4) Targat Quarter Fourid) Evidence |[Custodian |KPTNO
Required |Required Required |Required
Effective and efficiathnsun‘ng sound fi ber of GRAP Annual |One (1) set of GRAP compliant Annual R1 007 653.40 202021 Oevelopment and Submission |Signed GRAP compliant Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable CFO BTO 1
fi lal g lanning and reporting through  |Financial Statements developed and |Financial Statements developed and Audited of 1 set of GRAP compliant |Annual Financial Statement
that will ensure budget management best submitted to Auditor General by 30 |submitted to Auditir General by 30 June Annual Annual Financial S and A
viability end ices and d I |June 2023. 2023 Financial to Auditor General by 30 receipt by AGSA
sustainability of the by 2027 S S 2022.
municipality.
[Reviewal of 5 year financial plan One (1) Approved 5 year financial plan RO 2022/23 ‘Compile Budget Process Plan |1, Process Plan Coundil Not Applicable Not Applicable 1. Davelopment of budget 1. Section 72 report Council | Final 2023/24 financial plan (fina![2023/2024 Final budgetand |CFO LﬁTO 2
(Annual budget) by 30 June 2023 {Annual budget) by 30 June 2023 Budget to Council by 30 September  |Resolution implementation for 2022/23 as | Resolution budget) submitted to Councll for |Council Resalution
process plan [2022. per section 72 of the MFMA |2, 2022//23 Adjusted financial |app! by 30 June 2023
and submitted to Council for  |plan (adjusted budgst) Council
approval. Resolution.
2. Development of adjusted | 3. 2023/24 Draft financial plan
i ial plan (budget (draft budget ) Council
adjustment) for 2022/23 Resolution.
financial year and submitted to
Council by 28 February 2023.
3. Draft 2023/24 financial plan
(draft budget) submitted to
Council by 31 March 2023
Number of Section 52d developed | Four (4) Section 52d reports developed as RO 2021/22 Compile 2021/22 Cuaner fou |Signed 2021/22 Quarter Compile 2022123 Quarter |Signed 2022/23 Quarter one |Compile 2022/23 Quarter two |Signed 2022123 Quarter two Compile 2022/23 Quarter three |[Signed 202223 Quarisr three |CFO BTO 3
by 30 June 2023 per MFMA by 30 June 2023 Four Section | Section 52d report developed, |four Section 52d repart and |One Section 52d report |Section 52d report and Section 52d report developed, | Section 52d report and Council | Section 52d repori developed Section 5Zd report and
52d report  |signed and submitied o Councll Resalution developed, signed and Council Resolution s signed and submitted to Resolution Jalgned and submitted to Council |Council Resoluton
compiled Counci! by 30 Seplember submitted to Council by 31 Councit by 30 March 2023 by 30 June 2023
2022 December 2022
ber of Stendand O One (1) Budget and Treasury Standard Lﬁo 2021122 Complle Standard Operating |Signed Standard Operating |Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicabke CFO 18104
Procedures developed by 30th June |O; ing Py d by 30th Standard P D by 30th |P d D by
2023 June 2023. Operating  |September 2022, CFO
Procedure
developed
Ensure sound Expenditure Number of reports on the pay of| Four(4) reports on payment monthty RO 2021122 Compile quartery report on Egned report on payment  |Compile quarterly report on Egned report on payment of | Complle quarterly reporton  [Signed report on payment of  |Compile quarterly report on Signed report on paymentof |CFO [BT06
Management through monthly salaries by 30 June 2023  |=alaries by 30 June 2023 Section 66  |payment of monthly salaries  |of monthly salaries. y of monthly salaries [monthly ealaries. payment of monthly salaries  |monthly salaries. payment of monthly salaries by |monthly salaries.
development and review of Report by 30 September 2022 by 31 December 2022 by 31 March 2023 30 June 2023 |
intemnal controls to strengthen
the control environmant and
achleve clean administration by
2027
Ensuring sound Supply Chain  [Number of SCM compliance reports |Four (4) SCM Compliance reporis by 30 |RO 2021/22 Compile 2021722 Quarter Signed 2021/22 Quarter Compile 2022/23 Quarter §'gnad 2022/23 Quarter Compile 2022123 Quarter two Signed 2022/23 Quarter two(2) |Compile 2022/23 Quarter three Signed 2021/22 Quanter three |CFO rETO [
Management through by 30 June 2023 June 2023 Four (4) four(4) SCM Compliance four{4) SCM Compliance  |One (1) SCM Compliance  |one(1) SCM Compli [2) SCM C: Report  |SCM Compliance Report (3) SCM Compliance Report by |(3) SCM Compliance Report
development and reviewing of SCM Report by 30 September 2022.|Report Report by 31 December Report by 31 March 2023. 30 June 2023,
compliance measures and Compliance 2022.
internal controls by 2027 report
L developed in
Number of Municipal P One (1) Municipal Procurement Plan RO 202122 Cne Procurement Plan Ci i [Z Not Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable CFO !BTO 7
Plan compiled by 30 June 2023 compiled and consolidated by 30 June 2023 P t iled and lidated by |Pian signed by Municipal
Plans BTO and approved by M .
Municipal Manager by 30
September 2022.
Number of reports developed on |Four(4) reports devaloped on sitting of Bid RO Not Develop quarterly reporton  [Quarteriy report on sitting of [Develop quarterly repart on [Quarierly report on sitting of [Caveliop quariary repart on Quarterly report on sﬁng of Develop quarterly report on Quarterly report on sitting of  |Municipal Manager [eToa
sitting of BID Committees by 30 Committees(BSC,BEC&BAC) daveloped by Applicable  |sitting of Bid C i B i sitting of Bid Committees | Bid Committees sitting of Bt C Bid C: i sitling of Bid Committees Bid Committees
June 2023 30 June 2023 {BSC,BEC & BAC) developed (BSC,BEC & BAC) (BSC BEC & BAC) devsioped (BSC,BEC & BAC) developed by
by 30 September 2022. developed by 31 December by 31 March 2023 30 June 2023.
2022.
To pi ibe the 19 and |Number of reports on the updated | Two (2) reports on the updated Assets Tro Asset Not Applicable Not Applicable One report on updated Updated register and proof |Not Applicable Not Applicable One report on updated Asset Updated register and proof of |[CFO ET09
the administrative policies and  |Institutional Asset Register by 30 Register (current and additionat) by 30 June Register Asset Register submitted to |of submission to Municipal Register submitted to Municipal bmission to Munici|
procedures relating to Property, |June 2023 2023 Municipal M by 31 M Manager by 30 June 2023 Manager
Plant and Equipment which are December 2022
|immovable and movable assets
of the Municipality and computer
software which are intangible
assets by 2027
Implementing sound Revenue  |Number of reports on actual revenue|Four {4) reports on actual revenue collected RO [Revenue Complle guarterly report on 1. Quarterly raport on actual |Compile guartedy report on |1. Quarterly repart on actua! |Compile quarterly report on 1. Quarterly report on actual Compile annual report on actual |1. Annual report on actual CFO LTO 10
and debt i flected by 30 June 2023 by 30 June 2023 Y actual by 30 il signed by|actual H d b llected signed by |actual revenue collected by 31 jrevenue coll signed by llected by 30 June revenue collected signed by
|through revenue maximisation by September 2022 Municipal Manager 31 December 2022 Municipal Manager March 2023 Municipal Manager 2023 Municipal Manager
2027
Number of reports on Maintanance Fuur (4) reports developed on Malntananee]ﬁo 3 o rly report developed on|Signed quarterly reporton  |Q report developed |Signed fy reporton  |Q Hy report developed on|Signed rly report on Quarterly report developed on TSlgned quarerly repor on CFO 16T0 11
of General Valuation Roll by 30 June |of General Valuation Roll by 30 June 2023 Rolt i of General i of | on mail of G | i of General i of | i of General i of | of Ganeral
2023 Valuation Roll by 30 Valuation Rolt Valuation Roll by 31 Valuation Roll Valuation Roll by 31 March Valuation Roll Valuation Rofl by 30 June 2023  |Valuation Rall
September 2022 December 2022 2023
Submitted by : N.Mgengo [Approved by : ICIIr S.S.Mamwt—_ I [
D Municipal Manager |Designation : m. Ac \ |
Slgnature : Signature | \ X
Y T
Date 1\on \gonp jom: L\ &\ Doan
1 v N A s |
|



2022/23 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

KPA 5 :GOOD GOVERNANCE AND PUBLIC PARTICIPATION WEIGHT : 20

Elnhgy Objective Key F Annual Target Budgst Basoline Quarter One(1)Target TQuarter One(1} Evidence |Quarter Two(2) Target Quarter Two (2) Evidence |Quarter Three (3} Target Quarter Threa(3) Evidence Quarter Four {4) Target Quarter Four {4) Evidence |Custodian No of KPA's
Required Required Raquired |Required
To promote a cutture | To continuously ensure effective, |Review of 2022/23 - 2026/27 IDP by |Approved Final 2023/24 IDP by 30 June R210 000.00 2021722 1.Submission of 2023/2024 1.2023/2024 IDP/Budget Implementation of 2023/2024 | Quarterly report on 1. Implementetion of 2023/2024]1. Quarterly report on 1. Implemsntation of 2022/2023  |1. Quarterly report on Municipal Menager| GG & PP 1
of good g ical and p 30 June 2023. 2023 Final IDP IDP/Budget & PMS Process  |Process Plan Counci! IDP/Budget process plan Implementetion of 2023/2024 |IDP/Budget process plan Implementetion of IDP/Budget  |IDP/Budgst process plan (Phasa |implementation of IDP/Budget
public participation Integrated planning by 2027 Plan to Council for approval agenda and (Phase 2) by 31 December |process planer Forum Radie |(Phase3), Develop and Submit |process plan (Phase 3) and 4) and ion of final plan (Phase 4).
accurate and timeous and Implementation of CQuarterly report on 2022 Notice. draft 2023/2024 IDP to Council | Council Resolution an draft 2023/2024 1DP to Council by 30 |2.Councit Resolution on
communication. 2022/2023 IDP/Budget process |implementation of by 31 March 2023, 2023/2024 IDP submitted to June 2023, submission of final 2023/2024
plan (Phase 1) by 30 IDP/Budget pracess plan Council IDP
Septembar 2022
To promote high of perf .Elghteen {18) signed performance RO 0 Individual  |Faciitate the signing of 18 signed 2022/23 Dewslop a quarterly report | 2022/23 Quarter one Devslop & quanady mport on | 2022/23 Quarter two individual  |Develop & quarterly report on 2022/23 Quarter three Municipal M: &PP2
culture on on-going basis by 2027 |signed and indi i and 2022/23 quarterly 2022723 parf p g by |on 2022/23 Quatter one individual performance review | 2022/23 Ousrter twe Indhndusl | performance review report for Quarter three indivi i dual p review
reviews conducted by 30 June 2023 | parformance reviews conducted to all Middle reviews egresments by all middis ell middle X report for Middle Managers  |parfcrmnnce teviews of Maddis |Middle M and signed reviews of Middle |report for Middle Managers and
Managers by 30 June 2023 in bry 30 Sep reviews of Middie A and signed perf gers by 31 March 2023 |parformancs review template forjManagers by 30 June 2023 signed performance review
2021/22 2022 by 31 December 2022 review template for all middle all middia menagers template for all middle
managers managers
Develop 2022/23 performance One 2022/23 reviews process plan develcpedﬁo ‘One Section |Develop 2022/23 Section 56 | Signed copy of Seclion 56 |Quarter 1 performance Copy of signed review Cuarter 2 performance reviews |Copy of signed review template |CGuarter 3 performance reviews on | Copy of signed review tempiate [#4unicipal ManageﬂGG &PP3
reviews process plan rand Conduct  |and submittad to Municipal Manager for 56 g perfe i reviews on Section 56 template for Section 56 on Section 56 Managers for Section 56 Saction 56 Managers conducted  |for Section 56
performance reviews to Section 56  |approval and 3 performances reviews plan and submit to reviews process plan A by 31 by 31 March 2023  |Managers,Attendance register | by 30 June 2022 Managers, Attendance register
Managers by 30 June 2023 conducted to Section 56 Managers by 30 reviews runicipal Manager for epproval December 2022 register and agenda land agenda and agenda
June 2023 conducted in |by 30 September 2022
2021/22
To strengthen communication with | Programmes Implemented in the Twenty programmes implemented in the |R7eae00.00 2021/22 Five programmes implemented|Quarterly Report on five Five programmes Quarterly report on five [Five programmes implemented |Quarterly report on five Five programmes implamenied in |Quarteriy reporl on five icipal Manag &PP4
Intemal and extemnat stakehokiers | Communication Action Pian by 30 Communication Action Plan by 30 June 2023 C: icati | in the C: ion Action ication action plan il inthe Communication Action Plan  |in the C: ication Action by | Ci icetion Action Plan the G ication Action by 30 | C: ion Action Plan
by providing accurate, timeous,  |June 2023 on Action Plan by 30 September 2022 programmes Communication Action Plan | Programmes 31 March 2023 Programmes June 2023 Programmes
land complete information about Plan by 31 Decembar 2022
municipal policies and
programmes by 2027
To continuously ensure that NLM | Number of Fraud and Risk Committes |Four {4) Quarterly Fraud and Risk RO Three (3) Conduct 2021/22 Quarter Minutes of the meeting, ‘Conduct 2022/23 Quarter Minute of the meeting, Conduct 2022/23 Quarter two  |Minutes of the meeting, agenda, |Conduct 2022/23 Quarter three | Minute of the meeting, agenda, icipal M &PP5
has and maintains an effective meetings conducted by 30 June 2023. | Commities mealings conduscted by 30 June Fraudend  |four (4) Fraud and Risk agenda, attendance register |one (1) Fraud and Risk agenda, attendance register |(2) Fraud and Risk Committee |attendancs register of Fraud and|(3) Fraud and Risk Commitise attendance register of Fraud
procass of risk management by 2023 Risk Committee meeling by 30 of Fraud and Risk Committee meeting by 31 of Fraud and Risk C: i ing by 31 March 2023 Risk Committee Mesting meeting by 30 June 2023 and Risk Committee Meeting
) C i 2022 Committee Meeating Dacember 2022 Meeting
Maeting
conductad in
2021/22
Number of Annual Strategic Risk One (1} Annual Strategic Risk assessment [RE606.00 One (1) Not applicable Not applicable Not applicable Not epplicable Not applicabla Not applicable Conduct one Annual Strategic P and icipal k GG & PP 6
P d by p conducted by 30 June 2023. Strategic Risk assessment workshop by 30 |ragister of the Annual Strategic
30 June 2023. Risk June 2023 Risk assassment workshop
Assessment
'workshop in
2021/22
Number of Ethics Risk assessment  [One (1) Ethics Risk assessment workshop None Not spphcable Not applicable Conduct one Ethics Fmgramme, ethics Not apphcable Not applicable Not applicable Not applicable Municipal Manager| GG & PP 7
'workshops conducted by 30 June ducted by 30 June 2023. by 30 results and
2023. September 2022 attendance register of the
Ethics awareness workshop
Number of Ethics awarenass Two (2) Ethics awareness workshop Two (2) Not applicable Not applicable Conduct one Ethics Pi and Not i Not applicable [Conduct one Ethics P and Kunicipal M &PPE
workshops conducted by 30 June conducted by 30 June 2023. Fraud and awaraness workshop by 31  |register of the Ethics workshop by 30 June 2023 register of the Ethics
2023. Ethics December 2022 awareness workshop lawareness workshop
awareness in
2021722
Number of reparts oni ion |Four (4) q ty reports on RO [Four (4) Campile 2021/22 Quarter 4 Signed quarterly report by  |Compila 2022/23 Quarter 1 | Signed quarterly report by | Compile 2022/23 Quarter 2 Eigned quarterly report by Compile 2022/23 Quarter 3 report |S'gned quarterly report by icipal Manag &PF Y
of Risk Management aclion plans of Risk action plan submitted to querterly Risk|report on the Implementation of |intemal audit to Audit repor on the Implemantation|intarnal audi to Audit report on the Implementstion  |internal audit to Audit C. the ion of Risk intemal audit to Audit
submitted to Audit Commities by 30  |Audit Committee by 30 June 2023 Management |Risk Management Action Plan |Committee on the of Risk Management Action |Committes on the of Risk Management Action on the i ion of Risk Action Plan to Awdit {Committee on the
June 2023 Report to Audit Committee by 30 implamentation of Risk Plan to Audit Committee by |implementation of Risk Plan to Audit Committee by 31 [Management Action Planand  |Committee by 30 June 2023 implementation of Risk
ped in 2022 Management Action Plan 31 December 2022 Management Action Plan and | March 2023 Audit Committee Agenda Menagement Action Plan and
2021/22 and Audit Commitlee Audit Committee Agerda Audit Commitiee Agenda
Agenda
To provide value-added and Number of Audit Committee Report Four {4) Audit Committes reports submitied |RO 2021/22 2021/22 Quarter 4 Audit Elgned Audt Committee 2022/23 Quarter 1 Audit Signed Audit Committes 2022/23 Quarler 2 Audit Signed Audit Committee report [2022723 Quarter 3 Audit Signed Audit Ci itlee report ic GG &FP 10
trusted ing a itted to Council by 30 June 2023 |to Council by 30 June 2023 Audit Committee report submitted fo |report end Council egenda.  |Committee report submitled |report and Council agends.  |Commities report submitted to |and Council agenda. Committes raport submitled to  |and Council agenda.
advisory services to Council by Committee | Council by 30 September 2022 to Gouncil by 31 December Council by 31 March 2023 Council by 30 June 2023
2027. report 2022
[2022723 Annual imemal Audit Plan One(1) 2022/23 Annual Intermal Audit Plan I 2021722 Uovelopment of 2022/2023  |2022/2023 Annual intemal | Not Applicable Not Applicatile Not Applicabla Not Applicable Not Applicable Not Applicable Municipal Manag &PP11
and i to Audit ped and submitted to Audit C i Annual Annual Internal Audit Plan and |Audit Plan, Audit Committes
Cammittee for approval by 30 June  [for epproval by 30 June 2023 Internal Audil | submitting fo Audit Committee |Agenda and minutes
2023 Action Plan  [for approval by 30 September |approving 2022/2023 Annual
2022 Internal Audit Plan
Number of reports compiled for |Four (4) quarterly reports compilad on the RO 2021/22 Compile One quarterly report | Signed quarterly report on | Complle One quarterly report |Signed quarterly reporton  [Complle One Guarterly report | Signed quarterly report on Compile One quarterly report _Eigned quartsrly report on M: GG & PP 12
Monitor the Impl ion of the i ion of the Audit Action Plan 30 Audit Action |on implementation of Audit ion of Audit p d on impk ionof i ion of Audit duced on'i ion of i ion of Audit Action | produced on implantation of Audit {implementation of Audit Action
Audit Action Plan by 30 June 2023 June 2023 Plan report. |Aclion Plan by 30 September |Action Plan, Audit Action Plan by 31 Action Plan. Audit Action Plan by 31 March |Plan. Action Plan by 30 June 2023 Plan.
2022 December 2022 2023
The Legal Services Unit is Number of Disciplinary board Four (4) Disciplinary board mestings held by |R200 000.00 12022/23 Cne Disciplinary board mesting | Quarterly report on the sitling | One Disciplinary board Quarterly report an the sitting | Cine Discipiinary board meeling |Quarerly report on the sitting of |One Disciplinary board meeting | Quartsrly report on the sitting of icipal Manag &PP13
ible for ing 1he legal, ings hekd by 30 June 2023 30 June 2023 Four held by 30 Septembar 2022.  |of Disciplinary board meeting held by 31 of Disciplinary board meeting, | held by 31 March 2023 Disciplinary board mesting, held by 30 June 2023 Disciplinary board meeting,
key performance areas and Disciplinary ting, Mesting Invitatk D 2022, Meeting Invitation, Agenda Mesting Invitation, Agenda and Mesting Invitation, Agenda and
provides legal sarvices to the Board Agenda and Attendance and Attsndance register Attendance register Attendanca register
municipality to ensure that legal meetings register
risks are idertified and addressed conducted
in accondance with applicable
islation to elimir to
litigations by 2027 Number of reports on the Status of Two {2) reports produced on status of RO Develop Nct Applicable Not Applicable Quarerly report on Stalus of |Signed quanerly repar on Not Applicable Nat Applicable Quarterly report on Status of Signed quarterly report on Municipal Manager] GG & PF 14
icipal Leass A by 30 icipal Lease Ag ts by 30 June lease i Lease A i Leass A Municipal Lease by 30 |Municipal Lease A
June 2023 2023 lagreements by 31 December 2022 approved by Municipal June 2023 approved by the Municipal
for newly Manager Manager
appoimed
service
providers
of reports piled on [Four (4) reports compiled on Managing amd |RO Develop Compile One quarterly report | Quarterly reports on Compile One quarterty reporl | Quarterly report on contracls | Zompile One quarlerly report  |Quarterly reports on cortracts | Compile One quarterly report on  |Quarterly reports on icipal M &PP 15
and itorir Moniteri and SLA's that will contracts for |on contracts and SLA's by 30 |contracts and SLA's on contracts and SLA's by |and SLA's approved by on contracts end SLA's by 31 |and SLA’s approved by contracts and SLA's by 30 June |and SLA's approved by
and SLA’s thet will results in results in expenditure by 30 June 2023 newly Seplember 2022 PP by Munici; 31 Di ber 2022 | Municipal Manager March 2023 Municipal Manager 2023 Municipal Manager
expenditure by 30 June 2023 appointed Manager
service
providers




&

I

rReports on Municipal Lega! cases that | Twa (2) reports on Municipal Legal cases that] RO Compile and Mot Applicabie Not Applicable Compile One quartarly Signed quarterly report on Nol Applicable Not Applicable Compile One quarterly reporis on |Signed q ly repart on ManagerlGG & PP 18
the Municipality is involved in by 30 [the Municipalily is involved in compiled by 30 Review all reports on Municipal Legal  |Municipal legal cases that the Municipal Legel cases that the A legel cases that the
June 2023 June 2023 litigations cases that the Municipality Is |Municipeliy is involved an, Municipality is involved on by 30 [ Municipality is involved on,
against or in involved on by 31 December Jure 2023
favour of 2022
L Municipality
Conduct and [ p Four (4) d and h 2022/2023 | Corduct mwamness on POPLA [Invitation, Agenda and Ci i Agenda and Conduct awareness on Invitation, Agende and C i Agenda and Bunicpal Marager|GG & PP 17
on Litigation Imp Strategy inated on Litigation Improvement Litigation by 30 Septamber 2022 Aftendence Register campaigns on PAJA AND Attendance Register Legislative drafting and Attendance Register lon by 30 Register
by June 2023 Strategy by 30 June 2028 Improvement PAIA by 31 December 2022 development of By -laws and June 2023
Stratagy Policies by 31 March 2023
To strengthen participatary Conduct 2022/23 Annuat Report Conduct One {1) 2022/23 Annual Report R129 445.00 2020/21 Not Applicabla Not Applicabk D P of 2021722 2021/22 Draft Unaudited 1. Tabling of 2021/22 oversight [1. 2021/22 Oversight reper, Not Applicable Not Applicable M ) Manag &PP18
[democracy by ensuring thet afl Roadshows for tabling of 2021/22 Roadshows for tabling of 2021/22 Annuat Annual Draft Unaudited Annual Annual Report and Council  |report to Council for approval |Council Resolution
stakeholders are invoived in Annual Report by 30 June 2023 Report by 30 June 2023 Report Report and table to Council |resolution noling 2, Conduct 2021/22 Annual 2. Report an roadshows
dacision making by 2027 for noting by 31 December Report
2022 3. Tabling of 2021/22 Annual | 3. Council Resolution on
Report to Council for approval |2021/22 Annual Report,
by 31 March 2023
To promote good govemnance,|Number of Municipal Public Account F;ur {4) Quarterly MPAC mestings [Ro 4 MPAC Conduct quarterty MPAC (Agenda, Minutes, Conduct quarterly MPAC Agenda, Minutes, Attendance | Conduct quarterly MPAC Agenda, Minutes, Atterdance | Conduct quarterly MPAC meeting [Agenda, Minutes, Attendance  |Municipal Manage GG & PP 19
iy and|Committee (MPAC) meetings conducted by 30 June 2023 ing - g by 30 2022 register of the  |meeting by 31 December register of the meetingand | meeting by 31 March 2023 register of the mesting and by 30 June 2023 register of the meeting and
value for money on the use offconducted by 30 June 2023 2021/22 meeting and MPAC plan 2022 MPAC plan MPAC plan MPAC plan
municipal resources by 2027
To mainstream issues of the Number of SPU programmes for the [Four (4) SPU programmes implemented by [R1 136 082.00 2021/22 SPLI|One SPU programms Quarterly report and QOne SPU programme Quarterly report and One SPU programme Quarterly report and One SPU p Quarterly report and ) M GG A PFP20
vulnerable groups into all vulnerable groups implemented by 30 |30 June 2023 P by 30 register of the di d by 31 Di b di register of the conducted by 31 March 2023 | register of the event by 30 June 2023 register of the event
municipal processes and June 2023 2022 evont 2022 event
pragrammes by 2027,
Submitted by : |N.Mgengo Approved by : Clir 8.8.Manght™
Designation Municipsl Managsr Desaignation : Mayor / = \
i ]
Signature : ¢ '_}( ) |
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