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NGQUSHWA LOCAL MUNICIPALITY
FINANCIAL YEAR: 2021/2022
3R ADJUSTED SDBIP



ADJUSTED 202/2022 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

KPA 1: INSTITUTIONAL DEVELOPMENT AND DESIGN WEIGHT :20

Strategy Objective Key Performance Indicator Annual Target TBudget rBaseline Quarter One(1 )Target Quarter One( 1) Evidence |Quarter Two (2) Target Quarter Two { 2) Evidence |Quarter Three {3) Target Quarter Three (3) Evidence Quarter Four (4) Target Quarter Four (4) Evidence CUSTODIAN KPI ND
Required Required Required |Required
To improve To ensure continuous Number of reports on vacant Four (4) reports produced on RO Not Applicable  [Compile quarter one report on |1. Signed report on vacant Compile quarter two report  [1. Signed report on vacant  |Compile quarter three report | 1. Signed report on vacant Compile quarter four report on | 1. Signed report on vacant Director Corporate  |IDD 1
organisati impl ion of Municipal positions filled within 3 months vacant positions filled within 3 vacant positions filled within 3 | positions filled within 3 on vacant positions filled positions filled within 3 on vacant positions filled within | positions filied within 3 months  |vacant positions filled within 3 positions filied within 3 months |Services
cohesion and vision and mission through developed by 30 June 2022 months by 30 June 2022 months by 30 September 2021 |months within 3 months by 31 months . 3 months after receiving a 2. Proof of adverlisement months after receiving a request |2, Proof of advertisement
effectiveness Human Resources Management 2. Proof of advertisement December 2021 2. Proof of advertisement request for filling of position by |3. Appointment letters for filling of position by 30 June | 3. Appointment letters
plan by 2022 3. Appointment letters 3. Appointment letters 31 March 2022 4. Request for filling of vacant  |2022 4. Request for filling of vacant
position position
Development / Review of Institutional |2022/2023 Final Organogram RO 2020/2021 Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Development/Review of 1. Final approved 2022/2023  |Director Corporate  |IDD 2
organogram by 30 June 2022 Developed/Reviewed and Organogram Instituional Organogram and Institutional Organogram Services
approved by the Council by 30 submit to Council for approval by |2. Council resolution
June 2022 30 June 2022
Number of reports developed for Four 4 quarteriy reports RO 202072021 Compile quarter one report on |1. Signed quarterly report on |Compile quarter two report | 1. Signed quarterly report on |Compile quarter three report on|1. Signed quarterly report on Compile quarter four report on 1. Signed quarterly report on Director Corporate  |IDD 3
Leave management and reconciliatior iled on leave mar Reporis leave management and Leave Management on ieave management and  |Leave Management leave management and Leave Management leave management and Leave Management Services
and reconciliation reconciliation by 30 September (2. Reconciliation reconciliation by 31 2. Reconciliation reconciliation by 31 March 2. Recongciliation recongiliation by 30 June 2022 |2, Reconciliation
2021 December 2021 2022
Number of Job Descriptions complled 126 Job description compiled  |RO Not Applicable  |Compile and submit 126 job Progress report on Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Director Corporate  |IDD 4
and submitted to the District by 30 and submitted to the District by description 1o the District by 30 |compiiation and submission Services
30 June 2022 September 2021 of 126 job descriptions to the
District
Reports on number of engagements | Three (3) quarterly reports RO Not Applicable  |Not Applicable Not Applicable Compile a report on the Signed progress reporton  |Compile a repori on the Signed progress report an Job  [Compile a report on the 1. Signed progress reporton  |Director Corporate  |IDD 5
developed on engagements with engagement with the District |Job Evaluation engagement with the District  |Evaluation engagement with internal Job Evaluation Services
Committee and Provincial Audit District Job Evaluation Job Evaluation Committee Job Evaluation Committee and stakeholders on status of Job 2. MANCO agenda
Committee on status of Ngqushwa  |Committee and Provincial Audit and Provinclal Audit Provincial Audit Committee on evaluation, Progress report
Job evaluation developed by 30 June |Commitiee on status of Job Committes on status of status of Ngqushwa job developed and submitted to
evaluation by 30 June 2022 Ngqushwa job evaluation by evaluation by 31 March 2022 MANCO by 30 June 2022
31 December 2021
To ensure that the Municipality Reports an number of people from Four (4) reports developedon |RO Not Applicable  [Compile quarterly report on Signed quarterly reporton  [Compile quarterly report on  |Signed gquarterly reporton  |Compile quarterly report on Signed quarteriy report on Compile quarterly report on |5lgned quarterly report on Director Corporate  [IDD 6
commits ilself to the principles of |employer equity target groups number of people from employer number of people from equity target group employed|number of people from equity target group employed|number of people from equity target group employed in {number of people from employer |equity target group employed in|Services
equal opportunities, fair employed in the three (3) highest level| equity target groups employed in employer equity target groups  |in three (3} highest level of  |employer equity target in three (3) highest level of  |employer equity target groups  [three (3) highest level of the equity target groups employed in | Three (3) highest level of the
employment practices and people |of the organogram by 30 June 2022  [the three (3) highest level of the employed in three (3} highest  |the organogram groups employed in three (3) |the organogram employed in three (3) highest  |arganogram three (3) highest leve! of the organogram
development by 2022 organogram by 30 June 2022 level of the organogram by 30 highest level of the level of the organogram by 31 organogram by 30 June 2022
September 2022 organogram by 31 March 2022
December 2022
To ensure that the is available |Number of employees who meetthe |Two (2) reports developed on RO Not Applicable  |Not Applicsble Not Applicable Compile quarterly report on | Signed quarterly reporton  [Not Applicable Not Appiicable Compile quarterly report on the | Signed quarterly report on Director Corporate [oo7
skilled individual that can minimum Jevel as prescribed by number of empioyees who the number of employees number of employees who number of employees who number of employees who Services
contributes positively to the National Treasury by 30 June 2022 qualify for the minimum level as 'who qualifies for the qualifies for the minimum qualifies for the minimum levels |qualifies for the minimum level
Municipality and to the Nation as a prescribed by National Treasury minimum levels as level as prescribed by as prescribed by National as prescribed by National
whole by 2022 by 30 June 2022 prescribed by National National Treasury Treasury by 30 June 2022 Treasury
Treasury by 31 December
2021
Number of report on the percentage |One (1) report developed on RO 2020/21 WSP Not Applicable Not Applicable Compile quarterly report on Egned quarterly report on Not Applicable Not Applicable Not Applicable Not Applicable Director Corporate oD 8
of Municipal Budget actual spenton  [percentage of Municipal budget percentage of budget actual |percentage of budget spent Services
implementing Workplace Skills Plan  |spent on Workplace Skills Plan spent on implementing on Workplan Skills plan
(WSP) by 30 June 2022 (WSP) developed by 30 June Workplace Skills Plan
2022 produced by 31 December
2021
Number of report on trainings Two (2) quarterly reports on R777 812 2020/21 WSP  |Not Applicable Not Applicable Compile quarterly report on |Repurl on fraining conducted [Not Applicable Not Applicable Compile quarterly report on L_Report on fraining conducted  [Director Corporate  [IDD 9
conducted as per the approved WSP |trainings conducted as per the training conducted as per the |as per the approved WSP training conducted as per the as per the approved WSP and |Services
approved WSP by 30 June 2022 approved WSP by 31 and proof of attendance approved WSP by 30 June 2022 |proof of attendance
December 2021
Number of trainings conducted to Two (2) trainings conducted for Not Applicable  |Conduct Change Management [1. Progress report on Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Director Corporate  |IDD 10
ensure effective implementation of  |Individual Performance Workshop and training on Change Management Services
Individual Performance Management |Management by 30 June 2022 Individual performance system |Workshop
for Individual PMS by 30 2. Individual performance
September 2021 training conducted
3. Attendance registers
To create a safe and healthy ~ |Number of reports on COVID 19 Four (4) reports on COVID 19 RO Not Applicable  |Compile quarterly report on 1. Signed quarterly report on |Compile quarterly reporton  |1. Signed quarterly report on [Compile quarterly report on 1. Signed quarterly report on Compile quarterly report on 1. Signed quarterly reporton  |Director Corporate | IDD 11
working environment for all preventive measures developed and |preventive measures developed municipal COVID 19 Municipal COVID 19 municipal COVID 18 Municipal COVID 19 municipal COVID 19 Municipal COVID 19 municipal COVID 19 preventative |Municipal CQVID 19 Services
employees by 2022 submitted to Council/MANCO by 30 |and submitted to p i and p tative measures preventative measures and  |preventative pr i P ive and submitted to preventative measures
Council/MANGCO by 30 June submitted to Council by 30 2. Council agenda 1to Council by 31 |2. Council agenda submitted to MANCO b 2, MANCO agenda MANCO by 30 June 2022 2, MANCO agenda
2022 2021 December 2021 March 2022
Number of reports on Employee Two (2) reports on number of RO 202072021 Not Applicable Not Applicable Compile quarteriy report on  |Quarterty report on Not Applicable Not Applicable Compile quarterly report on Quarterly report on employees |Director Corporate  |IDD 12
Assistance Program (EAP) by 30 employees supported through Reports number of employees employees supporied number of employees supported |supported through EAP signed |Services
Employee Assistance Program supported through EAP by |through EAP signed by through EAP by 30 June 2022 by Municipal Manager for
(EAP) by 30 June 2022 31 December 2021 Municipal Manager for approval
approval
Number of wellness programmes |Four (4) quarterly report on RO 2020/2021 Compile quarter one wellness | 1. Quarterly report on Compile quarter two 1. Quarterly report on Compile quarter three wellness |1. Quarterly report on Wellness |Campile quarter Four wellness 1. Quarterly report on Wellness | Direclor Corporate  [IDD 13
organized and conducted by 30 June |wellness programmes organized Reports p organized and Wellness program organized |weliness p prog organized | prog: i program organized and prog o] ized and P o} d and Services
and conducted by 30 June 2022 conducted by 30 September  |and conducted organized and conducted by |and conducted conducted by 31 March 2022 |conducted conducted by 30 June 2022 conducted
2021 2. Invitation 31 December 2021 2. Invitation 2. invitation 2. Invitation
3. Agenda 3. Agenda 3. Agenda 3. Agenda
4. Attendance register. 4. Attendance register. 4. Attendance register. 4. Attendance register.
To continuously improve Number of individual performance | Three(3) Individual Performance Lo 0 Individual PMS |Not Applicable Not Applicable Drafting and signing of Report on drafting and Conduct Quarter 3 Signed assessment sheets for | Conduct Quarter 4 perf Signed sheets for [All iDD 14
performance at all levels of the |reviews conducled by 30 June 2022. |assessments conducted by Head conducted in performance agreement for [signing of perfformance performance reviews to Middle|Middle managers and reviews to Middle Managers and|Middle managers and Directors/Department
municipality by 2022 of Departments on Middle 2020/21 all Middle Managers by 31 |agreements by all Middle Managers by 31 March 2022 |Attendance register by 30 June 2022 Aftendance register s
managers by Middle managers December 2021 Managers and signed
by 30 June 2022 performance agreements
To ensure effective and efficient  [Number of consolidated and updated |Four (4) consolidated and RO Not Applicable  [2020/21 Quarter 4 cor Consoli i and updated  |2021/22 consolidated and Consolidated and updated  |2021/22 consolid: Consoli and updated 2021/22 consolidated and updatet!|C i and updated Director Corporate  |IDD 15
management of records by 2022 |Council and EXCO resolutions updated Council and EXCO and updated Council and Coungil and EXCC updated Council and EXCO  [Gouncil and EXCO updated Council and EXCO Council and EXCOQ resolutions | Council and EXCQ resolutions Council and EXCO resolutions |Services
register by 30 June 2022" resolutions register by 30 June EXCO resolutions register by  [resolutions register signed  [resolutions register by 31 resolutions register signed by]resolutions register by 31 register signed by Municipa! register by 30 June 2022 register signed by Municipal
2022 30 September 2021 by Municipal Manager December 2021 Municipal Manager March 2022 Manager Manager
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To ensure effective, efficientand | Development and Implementation of [One (1) Fleet Management Plan |RO Not Ar Develop it and app! of |Fleet plan [ tion of Fleet Compile guarterly reporton  [Impl ion of Fleet Compile quarterly report on Implementation of Fleet Compile quarterly report on Director Corporate  |IDD 16
economical administration and fleet management plan approved by MANCO and fleet management plan by 30  |approved by MANCO Management Plan by 31 implementation of Fleet Management Plan by 31 March [implementation of Fleet Management Plan by 30 June implementation of Fleet Services
utitization of Municipal resources three(3) reports on September 2021 December 2021 Management Plan 2022 Management Plan 2022 Management Plan
on ongoing basis through systems implementation of the plan
and business processes that are
aligned to the o ization by Number of reports produced on [Four (4} reports produced on RO 2020121 Reports |Compile quarterly reports on  |Signed quarterly reporton | Compile quarterty reports on |Signed quarterly reporton  |Compile quarterly reports on Egned quarterly report on Compile quarterly reports on Signed quarterly report on Director Corporate  |IDD 17
2022 General Management of Municipal General Management of General Management of General Management of General Management of General Management of General Management of General Management of General Management of General Management of Services

fleet by 30 September 2022 Municipal fleet Municipal fleet by 30 Municipal fleet Municipal fleet by 31 Municipal fleet Municipal fleet by 31 March Municipal fleet Municipal fleet by 30 June 2022 |Municipal fleet

September 2021 December 2021 2022
To ensure good, sound industrial Six {6) LLF meetings held by 30 |RO 2020/21 Conduct two (2) LLF meetings |1. Signed quarterly report on [Conduct two (2) LLF 1. Signed quarterly report on |Conduct one (1) LLF meetings |1. Signed quarterly report on Conduct one (1) LLF meetings by (1. Signed quarterly reporton | Director Corporate ‘IDD 18
relations between the employer | June 2022 June 2022 Meetings by 30 September 2021 LLF meetings held ings by 31 D LLF ings held by 31 March 2022 LLF meetings held 30 June 2022 LLF meetings held Services
and the employee by 2022 2. Agenda 2021 2. Agenda 2. Agenda 2. Agenda
3. Attendance register 3. Attendance register L 3. Attendance register 3. Attendance register
To provide a secure ICT Server consolidation and virtualization |Procurement of server R984 000 ICT Governance |Nof Applicable Not Applicable Develop terms of refesence |1. Server consolidation terms|Procurement of Server, 1. Service provider appointment |Not Applicable Naot Applicable Director Corporate  |iDD 19
infrastructure which delivers Phase 2 by 30 June 2022 consolidation and virtualization framework for server consolidation, of reference consolidation and configuration |letter for consolidation and Services
appropriate level of data phase 2 by 30 June 2022 advertisement of server 2. Copy of an advert of the new server by 31 March |virtualization phase 2
confidentiality, integrity and consolidation and 2022
availability by 2022. virtualization phase 2 by 31
December 2021
Approved by : ClwS.S.Manell o
| B
Date : .




ADJUSTED 2021/2022 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

KPA 2 :QUALITY BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT WEIGHT : 20

Strategy Objective Key Parformance Indicator Annual Target Budget Baseline |Quarter One(1 )Target Quarter One (1)Evidence [Quarter Two (2) Target Quarter Two (i-)aidancs Quarter Three(3) Target Quarter Three(3) Evidence  [Quarter Four (4) Target Quarter Four {4) Evidence Custodian KPINO
Requirad | Required |Required Raguired
To manage quality To ensure sound financial Number of km constructed by 30 Construction of 5km Internal Gravel Roads 1R1 515 551.68 Not A of I 1.Ci I pp Appointment of . |1 C App Not Applicabl Not Applicable Construction 100% of 5km Progress report indicating Director Technical |QBSD 1
basics services administration of all June 2022 {Machibi, Ward 4) by 30 June 2022 Applicable development of preliminary letter conduct site meeting, letter, internal gravel roads at Machibi  |100% of 5km constructed at  |Services
isioning in order |[i 1cture grants, to design report, payment of 2. Preliminary design report |payment for construction of |2. Site mesting minutes with and issuing of practical Machibi. Proof of practical
to ensure rendering of|all planning, implementation and service provider for the 3. Proof of payment for 5km internal road in Machibi | attendance register completion certificate by 30 June |completion certificate. Close-
sustainable and monitoring of all infrastructure construction of 5km intemal | Construction of 5km by 31 December 2021 3. Proof of payment for 2023. out Report.
dable services to | proj in li with all road in Machibi Internal Roads |Machibi internal road Construction of 5km
the ities of i quality dards by by 30 September 2021 Machibi intemal road
Ngqushwa 2022
l of km cor 1 by 30 C ion of 5km Internal Gravel R333 011.00 Not A of 1. C p Appoi of contractor, [1. C Appoint Not Appli Not Applicable Nat Applicable Mot Applicable Director Technical |[QBSD 2
June 2022 Roads (Mxaxa, Ward 7) by 30 June 2022 Applicat devel of preliminary letter conduct site mesting, letter Services
design report and payment of |2. Preliminary design report {payment for construction of |2. Site ing minutes with
service provider for the 3. Proof of payment for 5km internal road in Mxaxa |attendance register
construction of 5km intemal  |Construction of 5km Mxaxa [by 31 December 2021 3. Proof of payment for
road in Mxaxa Intemnal Roads |internal road Construction of 5km Mxaxa
by 30 September 2021 internal road
Number of km constructed by 30 Const of 5km Internal Gravel Roads LRI! 000 038.02 Not Appoi of 1. Ci ftant of 1. C A Not Not Applicable Construction 100% of 5km L’mgress report indicating Director Technical |QBSD 3
June 2022 (Polar Park, Ward 8) by 30 June 2022 Applicabl d F of p Y letter conduct site meeting, letter internal gravel roads at Pola Park|100% of 5km constructed at  |Services
design repart and payment of |2, Preliminary design report [payment for construction of |2. Site mesting minutes with and issuing of practical Pola Park. Proof of practical
service provider for the 3. Proof of payment for 5km internal road in Pola attendance register letion certificate by 30 June |completion certificate. Close-
construction of 5km Internal  [Construction of 5km Pola  [Park by 31 December 2021 |3. Proof of payment for 2023. out Report.
road in Pola Park Internal Park internal road Construction of 5km Pola
Roads by 30 September 2021 Park internal road
Number of km constructed by 30 Construction of 5km Intemal Gravel Roads |R3 413 073.00 Not Appointment of consultant, 1. Consultant appoil Appointment of |1, C Appoi it |Compile prog raport on 1. Progress report on Issuing of practical completion | 1. Practical completion Director Technical |QBSD.4
June 2022 ( Pikoli ,Ward 9) by 30 June 2022 Appli d of preliminary letter conduct site meeting, letter construction of 5km Pikoli construction of 5km Pikoli certificate to the appointed certificate for 5km Pikoli Services
design report and payment of |2. Preliminary design report |payment for construction of |2. Site meeting minutes with |internal road and conduct site |intemal road. service provide and proof of intemal road and proof of
service provider for the 3. Proof of payment for 5km intemal road in Pikoli  |attendance register visit by 31 March 2022 2. Site meeting minutes with | retention payment for rotention payment for Pikoli
construction of 5km intemal  [construction of 5km Pikoli |by 31 Decamber 2021 3. Proof of payment for attendance register construction of Skm intemnal road |intemat road (5km)
road in Pikoli Intemal Roads  |internal road Construction of 5km Pikoli in Pikoli by 30 June 2022
by 30 September 2021 intemal road
Number of km constricted by 30 Construction of 7 km intemal Gravel Roads|R1403 527.09 Advertisoment| Appointment of contractor, 1. Contractor Appointment |Compile progress reporton |1. Signed progress report on|Issuing of final 1.Final ) cerlificate | Not Applicable Not Applicable Director Technical |QBSD 5
June 2022 (Zondeka, Ward 2) by 30 June 2022 for conduct site meeting, Istter construction of 7km co ion of Zondeka  |certificate to the appointed | and proof of retention payment Services
for of 7 km 2. Site meeting minutes with| Zondeka intemal road and I | Road service provider and retention |for construction of 7 km
of Zondel road in Zondeka by 30 1ce register conduct site meeting by 31 |2, Site minutes and |pay for of internal road
Internal Road |September 2021 3. Proof of payment for Decembar 2021 attendance register 7km intemal road in Zondeka
Construction of 7km by 31 March 2022
Zandeka intemal road
Number of km canstructed by 30 Construction of 1 km Intemal Paved Roads 1RE 221939.45 Advertisement] Appointment of contractor, 1. Contractor Appointment  |Compile progress report on |1. Signed progress report on|Issuing of i pletion | Practical certificate |Not Applicable Not Applicable Director Technical [QBSD 6
June 2022 {Power, Ward 8) by 30 June 2022 for conduct site mesting, payment|letter construction of 1 km construction of Powsr certificate to the appointed for 1km (Power) intemal road Services
construction  |for construction of 1km 2. Site mesting minutes with|(Power) internal road and  |Intemal Road service provider for
of (Power) internal road (Power) by 30 |attendance register conduct site meeting by 31 [2. Site mesting minutes and |construction of 1km internal
Internal Road |September 2021 3. Proof of payment for December 2021 attendance register road in (Power) by 31 March
Construction of 1km 2022
(Power) internal road
Number of km d by 30 C ion of § km  Internal Gravel Roads|R1 097 686.09 Appointment |Compile progress report on 1. Signed progress report  |Issuing of practical Practical completion Not Applicable Not Applicable Issuing of final ion Final Gertificate Director Technical |QBSD 7
June 2022 { Qawukeni ,Ward 3) by 30 Juns 2022 of contractor |construction of § km on construction of completion certificate to certificate for 5km certificate to the appointed and proof of retention payment|Services
for Qawukeni intemal road and Qawukeni Intemal Road appointed service provider |Qawukeni internal road. service provider and retention for construction of 5km
construction |conduct site meeting by 30 2. Site meeting minutes and |for construction of 5km payment to the appointed service|Qawukeni intemal road .
of Qawukeni |September 2021 attendance register intemal road In Qawukeni by| provider for construction of Skm
Internal Road 31 December 2021 Qawukeni intemal road by 30
June 2022,
Number of km cor by 30 C: ion of 6.5 km Internal Gravel }E 1196 373.78 Appointment |Compile progress report on 1. Signed progress report  |Issuing of practical Practical completion Not Applicable Not Applicable Issuing of final Final certificate Director Technical [QBSD 8
June 2022 Roads ( Bira ,Ward 5) by 30 June 2022 of contractor | construction of 6.5km Bira on construction of Bira completion certificate to cortificate for 6.5km Bira certificate to the appointed and proof of retention payment|Services
for intemal road and conduct site |Internal Road appointed service provider |intemal road, service provider and retention  |for construction of 6.5km Bira
construction (meeting by 30 September 2, Site mesting minutes and |for construction of 6.5km payment to the appointed service|internal road .
of Bira 2021 attendance register internal road in Bira by 31 provider for construction of
Internal Road December 2021 6.5km Bira internal road by 30
June 2022.
{umber of KM completed by 30 Completion of 1km Intemal Gravel Roads LWS 237 0,5km of Compile pragress report on 1. Signed progress report  |lssuing of practical Practical completion Not Applicable Not Applicable Not Applicable Not Applicable Director Technical [QBSD 9
June 2022 (Newloots, Ward 5) by 30 June 2022 Newl pletion of 1 km New loots [on letion of N ) certificate to certificate for Tkm Newloots Services
grave! road intemal road and conduct site |Internal Road appeinted service provider [interal road
completed meeting by 30 September 2. Site meeting minutes and |for completion of 1 km
2021 attendance register internal road in Newloots by
31 December 2021
Surfacing and Paving of 3km of Completion of 3km Surfacing and Paving of |[R12 582 104.57 Okm Surfacing|Compile a progress report, 1. Signed progress report |Compile a progress report, |1. Signed progress report  |Not Applicable Not Applicable Issting of practical completion [Fractical completion certificate| Director Technical |QBSD 10
Peddie Town Streets phase 3 by 30 |Peddis Town Streets Phase 3 by 30 June and Paving of Jconduct site mesting, payment|2. Site meeting minutes and [conduct site meeting, 2. Site meeting minutes and certificate to the appointed for construction of Surfacing  |Services
June 2022 2022 Peddie Town |service provider for surfacing |attendance register payment service provider foi{attendance register service provider for the surfacing |and Paving of Peddie Town
Streets Phase |and Paving of Peddie Town | 3. Proof of payment for surfacing and Paving of 3. Proof of payment for of Peddie Town streets by 30 Strest Phase 3
2 Street Phase 3 by 30 surfacing and paving of Peddie Town Street Phase 3|surfacing and paving of June 2022
September 2021 Peddie Town Street Phase |by 31 December 2021 Peddis Town Street Phase 3|
3
Number of Hawkers Stalls Canstruction of 20 Hawkers Stalls in Peddie|R 151 581.77 Not Appli A t of | 1. Ci Appai of 1. C Ap N/A N/A N/A NiA Director Technical  |QBSD 11
Constructsd by 30 June 2022 Town by 30 June 2022 development of preliminary lstter conduct site meeting, letter Services
design report and payment of |2. Preliminary design repart [payment for construction of |2. Site meeting minutes with
service provider for the 3. Proof of payment for 20 Hawkers Stalls in Peddie |attendance register
construction of 20 Hawkers | Construction of 20 Hawkers | Town by 31 December 2021 |3. Proof of payment for
Stalls in Peddie Town by 30 | Stalls in Peddie Town Construction of 20 Hawkers
2021 Stalls in Peddie Town
To ensure management and pro |Number of km of existing roads Maintsnance of 220 km existing foads | R260 423 Not Compile report on the 1. Signed reportonroad  |Compile report on the 1. Signed reportonroad | Compile repart on the 1. Signed report on road Compile report on the 1. Signed report on road Director Technical ~ |QBSD 12
active mail of Municipal d through dry blading and  |through dry blading and pothole patching in Appli i of 55km of maintained maintainace of 55km of maintained maintainace of §5km of maintained maintainace of 55km of existing |maintained Services
roads and storm water network in|pothole patching by 30 June 2022  |all wards by 30 June 2022 existing roads through dry 2. Job card existing roads through dry | 2. Job card existing roads through dry 2. Job card roads through dry bladingand |2, Job card

safe road infrastructure by 2022

order to provide a durable and

3. Signed Inspection form
4. Signed Completion Form

blading and pothole patching
in 3 wards by 30 September
2021

blading and pothole
patching in 3 wards by 31
December 2021

3. Signed Inspection form
4. Signed Completion Form,

blading and pothale patching
in 3 wards by 31 March 2022

3. Signed Inspection form
4. Signed Completion Form

pothole patching in 3 wards by
30 June 2022

3. Signed Inspection form
4. Signed Completion Form.




To create a
conducive spatial
environment to
address the Social,
Economic,
Environmental and
cultural needs of the
communities in order
to ensure sustainable
development in
accordance with
Spatial planning and
Land Use
Management Act
principles and the
National
Development Plan.

To ensure pro active Number of High Mast maintained in [Maintenance (replacement of [R709 608 Not Compile report on the 1. Signed quarterly report  [Complle report on the 1. Signed quarterly report on|Compile report on the 1. Signed quarterly raport on | Compile report on the 1. Signed quarlerly report on | Director Technical |QBSD 13
i of i ity's tha foll areas/villages: bulbs/ballast/cables) of 22 High Mast by 30 Applicable maintenance on 7 High Mast |on maintenance of 7 High | maintenance on 5 High maintenance of 5 High Mast | maintenance on 5 High Mast |maintenance of 5 High Mast maintenance on 5 High Mast maintenance of 5 High Mast  |Services
electrical infrastructure and Peddie Extension June 2022 in the follewing areas/village: maintained (replacement of  |Mast Mast maintained 2. Job card maintained {replacement of  |2. Job card maintained (replacement of 2. Job card
monitoring of electricity capital  |Glenmore Peddie Extension (10) butbs/ballast /cables) by 30 |2. Job card {replacament of 3. Checklist bulbs/ballast /cables}) by 31 3. Checklist bulbs/ballast fcables) by 30 June |3. Checkiist
projects to comply with all German Village Glenmore {1) September 2021 3. Checklist bulbs/ballast /cables) by 31 |4. Completion certificate March 2022 4. Completion certificate 2022 4. Completion certificate
applicable quality standards by |Durban Village German Village (3) 4. Completion certificate December 2021
2022 Hamburg Durban Viliage (7)
Hamburg (1)
Number of street lights maintained in | Four (4) quarterly reports compiled on Not Compile a quarterly report on  |1. Signed quarterly on Compile a quarterly report 1. Slgned quarterly on Compile a quarterly report on  [1. Slgned quarterly on Compile a quarterly report on 1. Signed quarterly on Director Technical |QBSD 14
Hamburg by 30 June 2022 maintenance (replacement of bulb) of Appli proc t of slectrical maintenance of Hamburg  |on pro 1t of el | of Hamburg of electrical of Hamburg it of electrical iallmai of } Services
Hamburg streets lights by 30 June 2022 material for maintenance Street lights material for maintenance Street lights material for maintenance Street lights for maintenance {replacement of |Street lights
{replacement of bulb) of 2. Job card (reptacement of bulb) of 2. Job card (replacemant of bulb) of 2. Job card bulb) of Hamburg street lights by |2. Job card
Hamburg strest lights by 30 |3, Checklist Hamburg street lights by 31 |3. Checklist Hamburg street lights by 31 3. Checklist 30 June 2022 3. Checklist
September 2021 4. Completion certificate December 2021 4. Completion certificate March 2022 4. Completion certificate 4. Completion certificate
5. Expenditure report 5. Expenditure report 5. Expenditure report 5. Expenditure report
To manage the rendering of Number of Waste Managsment Four(4) waste management campaigns RO Not Conduct one (1) Waste 1. Signed quarterly repot  [Conduct one (1) Waste 1. Signed quarterly report on|Conduct one (1) Waste 1. Signed quarterly reporton  [Conduct one (1) Waste 1. Signsd quarterly report on Dlrector Community |QBSD 15
Wasie \ Services in d in schools by |conducted in schoois by 30 June 2022 i M: it ign by 30 |on Waste M: ] it ign by |Waste M i\ ign by 31 |Waste Management campaign |Management campaign by 30 Waste paig Services
accordance with applicable 30 June 2022 September 2021 campaign 31 Degcember 2021 campaign March 2022 2, Attendance register June 2022 2. Attendance register
legislations, bylaws and 2. Attendance register 2. Attendance register 3. Agenda 3. Agenda
standards by 2022 3. Agenda 3. Agenda
Number of households with access  |Four {(4) quarterly report on household with |RO Not Complle quarterty report an 1. Signed quarterly report  |Compile quarterly report on |1. Signed quarterly report on|Compile quarterly report on 1. Signed quarterly reporton  [Compile quarterly report on 1. Signed quarterly report on | Director Community [QBSD 16
to basic level of refuse removal by  |access to basic level of refuse removal by Appli hold with access to on household with access  |household with access to | household with access to | household with access to household with access to basic |household with access to basic  |household with access to Community Services
30 June 2022 30 June 2022 basic Isvel of refuse removal |to basic level of refuse basic level of refuse basic level of refuse basic level of refuse removal |level of refuse removal level of refuse removal by 30 basic level of refuse removal
by 30 2021 2. Hi hold I by 31 D b removal by 31 March 2022 2, Household attendance June 2022 2. Household attendance
attendance register 2021 2. Household attendance register register
register
To ensure provisioning and Number of Municipal facilities Four {(4) Quarterly report developed on R360 000 6 Municipal  [Maintenance of Corporate 1. Signed quarterly report  |Maintenance of Main 1. Signed quarterly report on|Maintenance of Community 1. Signed quarterly reporton  |R of Traffic Services [1. Slgned quarterly report on Dlrsctor Community [QBSD 17
i of Municipal ined by 30 June 2022 of Six (6) Ms y facilities facilities Service Department Offices by|on maintenanca of Building Offices by 31 maintenance of Municipal  |Service Offices and Technical i of Municipal Department and H of M ity Services
building and facilities by 2022. |(Corporate Services facility, Main Bulldlngs, maintained in |30 September 2021 Municipal facilities December 2021 faciliies Services by 31 March 2022 facilities Satellite Offices by 30 June faclllhss
Community Services facility, Technical 2020721 2. Job card 2. Job card 2. Job card 2022 2. Job card
Services, Traffic Services Department 3. Proof of payment 3. Proof of payment 3. Proof of payment 3. Proof of payment
facility and Hamburg Satellite Office) by 30
June 2022
To ensure f Number of building plans submitted |Submitied and paid building plans approved|R0 Not Building plans submitted and |Copy of building plans Building plans submitted Copy of building plans Building plans submitted and |Copy of building plans Building plans submitted and Copy of building plans Director Technical |QBSD 18
of planning and building policies |and paid within 30 days by 30 June [within 30 days by 30 June 2022 Applicable approved within 30 days by 30 |submitted and approved and approved within 30 submitted and approved approved within 30 days by 31 |submitted and approved appraved within 30 days by 30 |submitted and approved Services
and bylaws in order to achieve  |2022 September 2021 days by 31 December 2021 March 2022 June 2022
orderly development by 2022
To promate integrated Number of Title deeds transferred to |652 title deeds transferred to eligible RO Not Publication of a notice calling |1. Publication notice 100 title desds transferred é-ig_ned register by 250 title deeds transferred to | Signed register by beneficiaries|250 title deeds transferred to Signed register by Director Technical |QBSD 19
sustainable Human Settl eligible beneficiaries by 30 June beneficiaries by 30 June 2022 Applicable for collection of title deeds and |2. Signed register by 1o eligible benefi b beneficiaries eligible beneficiaries by 31 eligible beneficiaries by 30 June |benaficiarss Services
by 2022 2022 transfer of 52 title deeds by 31 | beneficiari 31 December 2021 March 2022 2022
September 2021
Establishment of Ngqushwa Human |One (1) Ngqushwa Human Settlemaent RO Not Development of terms of Terms of ref E i of 1. Signed report on the Public consultation on the 1. Signed report on review of | Final reviewed Human 1. Reviewed Human Director Technical |QBSD 20
{ Working C and |working committee established and Applicabl fe for the developed for the |Human Settlement working |establishment of Ngqushwa |review of Human Settl Human Settl 1t Sector Plan | Settl Sector Plan and Settlement Sector Plan Services
review of Human Settlements Sector |reviewed Human Settlements Sactor Plan Establishment of Ngqushwa  |Establishment of Human by 31 D ber |Human Settl wworking |Sector Plan by 31 March 2022 | 2. Attendance register submission to Council for 2. Coungil resolution
Plan by 30 June 2022 by 30 June 2022 |Human Settl working working 2021 committee approval by 30 June 2022
committee by 30 September  |committee 2. Attendance register
2021
Number of h holds benefi Facilitate fi ‘_RO Ngqushwa Inception meseting and Cne 1. Minutes of the inception |One Engagements with Signed progress report on  |One Engagements with Signed progress report on One Engagements with Signed progress report on Diractor Technical |QBSD 21
for housing by of projecls) by 30 Juna 2022 Housing Engagements with meeting Department of Human facilitation of beneficiary Department of Human facilitation of beneficiary Department of Human facilitation of beneficiary Services
30 June 2022 1 Military veterans (27) Sector Plan. | Department of Human 2. Attendance register Settlement and administration Seltlement and Beneficiaries |administration 1t and Beneficiari dmini i
2.Peddie 500 (105) Settlement and Beneficiaries |3. Progress report on Beneficiaries (unblocking of (unbiocking of projects) by 31 (unblocking of projecis) by 30
3.Ngqushwa 1500 (unblocking of projects) by 30 |facilitation of ficiary j )by 31D b March 2022. June 2022
4. Disaster/Destitute (23) p 2021. administration 2021.
To manage planning and land  [Number of appointments for One (1) service provider appointed for the lﬁo Municipal Development of Terms of 1. Final ToRs Appointment of service 1. Appointment letier Not Applicable Not Applicable Not Applicable Not Applicable Direclor Technical |QBSD 22
development in line with the |development of CBD precinct plan  [development of CBD precinct plan for Spatial Adverti it |2. Final Advert provider and inception 2. Meeting attendance Services
General Principles of the Spatial |by 30 June 2022 Peddie and Hamburg by 30 June 2022 Development |for Peddie and Hamburg 3. Proof of adverisement | meating for Peddie and register for Peddie and
Planning and Land Use Framework precinct plan by 30 September|for Peddie and Hamburg Hamburg precinct plan by  |Hamburg precinct plan,
Management Act 16 of 2013 (MSDF) 2021 precinct plan. 31 December 2021
{SPLUMA) and related
Public Consultation of the 2nd draft Land Use Scheme, |Development of final Land Use |Final Land Use Scheme, Land | Director Technical |QBSD 23

legislation by 2022

Number of Land Use Schemes

One (1) Land Use Schemes developed by |R239 435

Interim Zoning|Development of 1st draft Land

1st draft Land Use Scheme,

Meeting invites and

Development of 2nd draft

developed by 30 June 2022 30 June 2022 Maps Use Scheme by 30 September|Land Use & Zoning Maps, |1stdraft Land Use Scheme |attendance registers Land Usa Scheme by 31 Land Use & Zoning Maps, Scheme by 30 June 2022 Use & Zoning Maps, Zoning  |Services
2021. Zoning Regulations and by 31 December 2021 March 2022 Zonmg Regulatlons and Regulations and Scheme
Scheme associated policies iated policies associated policies
Approved by : " Clir S.5Manal
Signature : @I}V}d’ J)
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ADJUSTED 2021/2022 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

KPA3 : LOCAL ECONOMIC DEVELOPMENT AND SPATIAL DEVELOPMENT WEIGHT : 20

Strategy |Objective Key Performance Indicator Annual Target Budget [Baselins Quarter One(1 )Target Quarter One (1) Evidence |Quarter Two {2) Target Quarter Two (2)Evidence |Quarter Three {3) Target Quarter Three (3) Evidence |Quarter Four (4) Target Quarter Four (4) Evidence Custedian KPINOC
Required Required Required Required
Strives to ensure the |To create an enabling Number of developmental Four (4) developmental programmes 1?(1 00 000 LED ot Applicable Not Applicable Conduct Skills Develop Signed q y reporton  [Conduct Skills Development  |Signed quarterly report on skills|Conduct Networking session to | S:gned quarterly report on Director Community [LEDSD 1
creation of wealth anwvir that p the |p provided for Ngq provided for Ngqushwa SME's by 30 Strategy and Networking session for |the Skills D and [to N hwa SME's by 31 development provided for Nggushwa SME's by 30 June Networking session conducted for|Services
using all available capacitation of SME's, SME's by 30 June 2022 June 2022 Ngqushwa SME's by 31 Networking session March 2022 Ngqushwa SME's and 2022 Ngqushwa SME'’s and attendance
natural and |D pment of Local y December 2021 provided for Ngqushwa attendance register ol
strategic partnerships |and Employment creation by SME's and attendance
to promote 2022 registers
sustainable economic
growth,
Number of Bl plan developed [One (1) Business plan developed and RO Develop one Business plan to |Final Business plan to Business plan submitied to |Proof of ission to Not A Not Applicable Nat Applicable Not Applicable Directar Technical |[LEDSD 2
and submitted to source submitted to source Energy Efficiency nource Energy Efficiency source Energy Efficiency  |Department of Energy to Department of Energy Services
infrastructure grant by 30 June 2022 |Demand Side Management (EEDSM) Cemand Side Management  |Demand Side Management |source Energy Efficiency
grant by 30 June 2022 (EEDSM) grant by 30 (EEDSM) grant Demand Side Management
September 2021 (EEDSM) grant by 31
December 2021
Number of SMME's supported with |Two (2) SMMEs supported with Local [R200,605 LED Not Applicable Not Applicable Not Applicable Not Applicable Conduct 2 SMME profilling for| Quarterly report on profiling of 1Perfonn p pr Signed q y report on Local | Director Community [LEDSD 3
Local E ic D E ic Devel t inltitiatives by Y Local Economic Development |2 SMME's for Local E ic |for Local ic D p E ic D initiatives | Services
initiatives by 30 June 2022 30 June 2022 initiatives by 31 March 2022 |Initiatives initiatives for 2 SMME's by 30 p d and ack
June 2022, of receipt by 2 SMME'S
To create {i of Tourism and Heritage One (1) Tourism and Two (2) Heritage  |R240 895.00 LED One (1) Heritage Hiking Trail |Signed quarterly reporton  |Installation of Christmas @gned quarterly reporton  |Not Applicable Nat Applicable Umgwashu Heritage Event Tsﬁ&ed quarterly report on Director Community |LEDSD 4
i for Tourism and F by 30 June |programmes conducted by 30 June Strategy conducted by 30 September  |hiking trail and attend lights by 31 D: ber 2021 ion of Chris conducted by 30 June 2022 Umqwashu Heritage Event Services
Heritage attractions thera by 2022 2022 2021 register lights and Purchase order conducted and attendance
marketing Ngqushwa as a register
preferred Tourist destination of
choice by 2022
Ta enh access to |Number of A forums held |Four (4) Ngqushwa Agricultural forums  [RO LED Conduct One (1) Ngqushwa ‘Egned quarterly reporton  |Conduct One (1) Ngqushwa |Signed quarterly reporton  |Conduct One (1) Ngqushwa  |Signed quartery report on Conduct One (1) Ngqushwa Signed quarterly report on Director Community [LEDSD 5
all natural resources and by 30 June 2022 held by 30 June 2022 Strategy Agricultural forum with Agricultural forum held, Agricuitural forum with Agricultural forum held, Agricultural forum with Agricultural forum held, Agricultural forum with rel Agri forum held, Agenda |Services
participation in Agricultural relevant stakeholders by 30  |Agenda and tak by 31 |Agenda and | k by 31 |Agenda and attendance stakeholders by 30 June 2022  |and attendance register
PP ities through September 2021 register December 2021 register March 2022 register
Agricultural potential by 2022
To promote an inclusive Number of Coastal Management Four Coastal Management Committee |RO Coastal Conduct One (1) Coastal Signed quarterly reporton  |Conduct One (1) Coastal Signed quarlerly reporton  [Conduct One (1} Coastal Signed quarterly report on Conduct One (1) Coastal Signed quarterly repart on Costal |Director Community [LEDSD 6
economic growth and maintain | Committoe meeting held by 30 June |mestings held by 30 June 2022 M I [o i Costal M: 1t Committes Costal M: t M Committes Costal M M G i meeting|M Committee mesting |Services
healthy balance batween the 2022 Plan mesting with relevant Committee meeting mesting with relevant Committes meeting meeting with Ci i ing with rel by 30 Agenda, Minutes
resources used and renewability keh by30S i Agenda, stakeholders by 31 coordinated, Agenda, stakeholders by 31 March coordinated, Agenda, Minutes |June 2022 and attendance register of the
on Ocean Environment by 2022 2021 Minutes and attendance December 2021 Minutes and attendance 2022 and attendance register of the meeting
register of the meeting register of the meeting meeting
humber of Coastal Management Four (4) Coastal Management R50 000 Not Conduct One (1) quenerly_anad quarterly reporton  [Conduct One {1) quarterly [Signed quarterly report on  |Canduct One (1) quarterly Signed quarterly report on Conduct One (1) quarterly Signed quarterly report on Costal |Directar Community |LEDSD 7
campaign conducted inline with Blue |campaigns conducted inline with Blue Applicab Coastal A it Costal Management Coastal Management Costal Management Coastal Management Caostal Mar paign |Coastal M it M: i Services
Flag Status criteria by 30 June 2022 |Flag Status criteria by 30 June 2022 campaign by 30 Septemb. i d d by 31 D« b i by 31 March 2022 |conducted, agenda of the by 30 Juns 2022 conducted, agenda of the
2021 agenda of the campaign 2021 agenda of the campaign campaign and attendance campaign and attendance register
and attendance register and attendance register register
Number of reports on maintenance Four {4) reports on maintenance of [R247 000 Not Compile quarterly raport an Signed quartarly report on  |Compile a quarterly report  |Signed quarterly reporton  [Compile a quarterly report on | Signed quarterly report on Compile a quarterly report on Signed quarterly report on Director Community [LEDSD 8
of Hamburg and Bira Beach public  [Hamburg and Bira Beach public Appli intenance of + and i of Hamburg  |on mai of Hamburg| mail of | ] i of | and |mair of Hamburg and  [maintenance of Hamburg and maintenance of Hamburg and Services
amenities by 30 June 2022 amenities by 30 June 2022 Bira Beach public amenities |and Bira Beach public and Bira Beach public and Bira Beach public Bira Beach public amenities  |Bira Beach public amenities Bira Beach public amenities by |Bira Beach public amenities and
by 30 September 2021 amenities and job card ities by 31 D b and job card by 31 March 2022 and job card 30 June 2022 job card
2021
To provide To manage the ing of Number of I C Four (4) Ngqushwa Community Safety [RO Not Conduct One (1) Ngqushwa  |Signed quarterly report on  [Conduct One (1) Ngqushwa|Signed quarterly reporton  [Conduct One (1) Ngqushwa  [Signed quarterly report on Conduct One (1) Ngqushwa Signed quarierly report on Director Community [LEDSD 9
responsive, sfficient and sustainable Traffic |Safety Forum held by 30 June 2022 |Forums held by 30 June 2022. Applicable  |Community Safety Forum with C i Ci Safety Forum aq C nity Safety Forum with [Ngqushwa C. Safety |Ci ity Safaty Forum with Ngqushwa Community Safety Services
accountable, effective|and Law enforcement services relevant stakeholders by 30 | Safety Forum, Agenda and |with relevant stakeholders | Safety Forum, Agenda and |relevant stakeholders by 31  |Forum, Agenda and Minutes of [relevant stakeholders by 30 June |Forum coardinated ,Agenda and
and sustainable o all road users and Public by September 2021 Minutes of the forum by 31 December 2021 Minutes of the forum March 2022 the forum 2022 Minutes of the forum
public services. 2022.
Number of reports on drivers licence | Four (4) quarterly reports on drivers TF—{O 2020/21 Caompile quarterly report Signed quarerly reporton  [Compile quarterly report Signed quarterly report on  |Compile quarterly report Signed quarterly report on Complle quarterly report drivers |Signed quartery report on people |Director Community [LEDSD 10
testing by 30 June 2022 licence testing NATIS drivers licence testing by 30  |people tested for drivers drivers licence testing by 31 | people tested for drivers drivers licence festing by 31  |people tested for drivers licence testing by 30 June 2022 |tested for drivers licence and Services
Report September 2021 licence and NATIS report  |December 2021 licence and NATIS report.  |March 2022 licence and NATIS report NATIS report
Number of reports on road offence  |Four {4) quarterly reports on roads I 2020/21 TCS|Quarterly report compiled on  |Signed quarterly report on |Quarterly report compiled on|Signed quarterly reporton |Quarterly report compiled on | Signed quarterly report on Quarterly report compiled on Signed quarterly reporton road |Director Community [LEDSD 11
tickets issued within Ngqushwa offence tickets issued within Ngqushwa Repart roads offence tickets issued to[road offence tickets issues [roads offence tickets issued [road offence tickets issues |roads offence tickets issued to|road offence tickets issues to  |roads offence tickets issued to  |offence tickets issues to road Services
Local Municipality to road users by  |Local Municipality compiled by 30 June road users within Ngqushwa |to road users and TCS to road users within to road users and TCS road users within Ngqushwa  |road users and TCS report road users within Ngqushwa users and TCS report
30 June 2022 022 Local Municipality by 30 report Ngqushwa Local report Local Municipality by 31 March| Local Municipality by 30 June
2021 icipality by 31 2022 2022
December 2021
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ADJUSTED 2021/2022 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

KPA 4 : FINANCIAL VIABILITY AND MANAGEMENT WEIGHT: 20

Strategy Objective Key Performanca Indicator Annual Target rBudget Baseline Quarter One(1 JTarget Quarter One (1) Evidence |Quarter Two (2) Target Quarter Two (2) Evidence |[Quarter Three (3) Target Quarter Three (3) Evidence |Quarter Four (4) Target CQuarter Four{4) Evidence Custodian KPINO
Required Required Required Required
To be financial viable Ensuring sound financial Number of Draft Annual Financial One (1) set of GRAP compliant Annual R1 204 229.40 2020121 Not Applicable Not Applicable Development and ]Signed AFS and Not Applicable Not Applicable Not Applicable Not Applicable CFO BTO 1
municipality (self - ing and reporting through | Stat 1ts developed by 30 June  |Financial Statements developed by 30 June! Audited Submission of 1set Grip |Acknowiedgament of recsipt
sustainability) for budget management best 2022. 2022 Annual compliant Annual Financial |by AGSA
effective sarvice practices and interdepartmental Financial Statements to Auditor
delivery. coordination by 2022 Statements General by 31 Decomber
2021
|Reviewal of 5 year financial plan One (1) Approved 5 year financial plan RO 2020721 Compile Budget Process Plan [Process Plan Council Not Applicable Not Applicabie 1. Development of budget 1. Saction 72 report Council 1ﬁnal 2022/23 financial plan (fina!|2022/2023 Final budgetand |CFO [BT02
(Annual budget} by 30 June 2022 (Annual budget) by 30 June 2022 Budget to Council by 30 September  |Resolution implementation for 2021/22 as |Resolution budget) submitted to Council for |Council Resolution
|process plan [2021. per section 72 of the MFMA | 2. 2021//22 Adjusted fi ial |app by 30 June 2022
and submitted to Council for  |plan (adjusted budget) Council
approval. Resolution.
2. D of adj i |3 Draft fi fal plan
financial plan (budget {draft budget } Council
adjustment) for 2021/22 Resolution.
financial year and submitted to.
Councit by 28 February 2022.
3. Draft 2022/23 financial plan|
{draft budget) submitted to
Council by 31 March 2022
riumber of Section 52d developed Four (4) Section 52d reports developed as RO 2020/21 Compile 2020/21 Quarter four [Signed 2020/21 Quarter Compile 2021/22 Quarter |[Signed 2021/22 Quarter one [Compile 2021/22 Quarter two |Signed 2021/22 Quarter two | Compile 2021/22 Quarter three Signed 2021/22 Quarter three CFO 1BT03
by 30 June 2022 per MFMA by 30 June 2022 Four Section | Section 52d report developed, |four Section 52d report and |One Section 52d report Section 52d report-and Section 52d raport developed, | Section 52d report and Council | Section 52d report developed Section 52d report and
52d report  |signed and submitted to Council Resolution developed, signed and Council Resolution s signed and submitted to Resolution ,signed and submitted to Council | Council Resclution
compiled in  [Coungcil by 30 September submitted ta Council by 31 Council by 30 March 2022 by 30 June 2022
2021 December 2021
|Ensure sound Expenditure Number of reports on the payment ochurM) reports on payment monthly RO 2020/21 Compile quarterly reporton  [Signed report on payment [Compile quarterly report on | Signed report on payment of |Compile quarterly report on Signed report on payment of  |Compile quarterly report on Signed report on payment of CFO BTO 4
Management through monthly salaries by 30 June 2022 salaries Section 66  |payment of monthly salaries  |of monthly salaries. payment of monthly salaries |monthly salaries. payment of monthly salaries  |monthly salaries. payment of monthly salaries by |monthly salaries,
development and review of Report by 30 September 2021 by 31 December 2021 by 31 March 2022 30 June 2022
intemal controls to atrengthen
the controf environment and
achieve clean administration by
2022
rEnsuring sound Supply Chain Number of SCM compliance reporis [Four (4} SCM Compliance reports by 30 RO 2020124 Compile 2020/21 Quarter Signed 2020/21 Quarter Compile 2020/21 Quarter  [Signed 2021/22 Quarter Compile 2021/22 Quarter two |Signed 2021/22 Quarter two(2) [Compile 2021/22 Quarter three | Signed 2021/22 Quarter three |CFO [BTOS
Management through by 30 June 2022 June 2022 Four (4) four(4) SCM Compliance four(4) SCM Compliance One (1) SCM Compliance  |one(1) SCM Compliance  |(2) SCM Compliance Report  |SCM Compliance Report {3) SCM Compliance Repart by |(3) SCM Compliance Report
development and reviewing of SCM Report by 30 September 2021.|Report Report by 31 December Report by 31 March 2022. 30 June 2022,
compliance measures and Compliance 2021.
intemal controls by 2022 report
developed in
Number of Municipal Procurement  [One (1) Municipal Procurement Plan ‘RO 2020/21 One Procurement Plan C Pi it |Not Applicabls Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable CFO BTO 6
Plan compiled by 30 June 2022 compiled and consclidated by 30 June 2022 P lled and fid by |Pian signed by Municipal
Plans BTO and approved by Manager.
Municipal Manager by 30
September 2021.
To prescribe the accounting and [Number of reports on the updated | Two (2) reports on the updated Assets RO Asset Not Applicable Not Applicable One report on updated Updated register and proof |Not Applicable Not Applicable One report on updated Asset Updated register and proof of |CFO BTO 7
the administrative policies and  |Institutional Asset Register by 30 Register (current and additional). Register Asset Regi: i o ission to Munici Register itted to Municipal |submi: 1 to Municipal
procedurss relating to Property, |June 2022 Municipal Manager by 31 Manager Manager by 30 June 2022 Manager
Plant and Equipment which are Decomber 2021
immovable and movable assets
of the Municipality and computer
software which are intangible
assets by 2022
Implementing sound Revenue  |Number of reports on actual revenue [Four (4) reports on aclual revenus collected rRO [Revenue Compile quarterly reporton  [Quarterly report on actual |Compile quarterly report on |Quarterly reporton actual |Compile quarterly report on Quarterly report on actual Compile annual report on actual |Annual report on actual CFO IBTO 8
and debt Ai Ul i by 30 June 2022 by 30 June 2022 Y actual llected by llected signed by|actual il 1 by llected signed by |actual revenue by 31 I i signed by  [revenue collected by 30 June revenue collected signed by
through revenus maximisation by| September 2021 Municipal Manag 31 December 2021 Municipal M: March 2022 Municipal Manager 2022 Municipal Manager

2022
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ADJUSTED 2021/2022 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

KPA 5 :GOOD GOVERNANCE AND PUBLIC PARTICIPATION WEIGHT : 20

§rahgy Objective Key Performance Indicator Annual Target Budget [Bassline Quarter One(1)Target Quarter Ona{1) Evidence |Quarter Two(2) Targat Quartar Two (2) Evidenca |Quarter Three (3) Target Quarter Three(3) Evidence Quartar Four (4) Target Quartar Four (4) Evidence |Custodian 1No of KPA's
Required Required Requirad Required
To promote & culture | To continuously ensure effective, |Review of 2021/22 [DP by 30 June Approved Final 2022/27 IDP by 30 June ‘RSB 525 2020/21 Finel|1 1 of 2022/2023 1.2022/2023 IDP/Budget Implementation of 2022/2023 | Quarterly reporl on 1. Implementation of 2022/2023{1. Quarisrly report on 1. Implementation of 2022/2023 |1, Quarterly report on Municipal Manager| GG & PP 1
of goed g ical and i 2022 IDP IDP/Budgst & PMS Process Process Pfan Council IDP/Budget process plan Implementation of 2022/2023 | IDP/Budget process plan by 31 |implementation of IDP/Budget IDP/Budget process plan by 30 |implementation of IDP/Budget
and plenning by 2022 Plan to Council by 30 agends (Phase 2) 31 December procass planer Forum Radio |March 2022, process plan (Phase 3). June 2022, process plan (Phase 4},
involvement. | September 2021 2.Quarterly report on 2021 Notice. 2.Develop and Submit draft  |2.Council Resolution on 2.8ubmit final 2022/2027 IDP to | 2.Council Resolution on
2. Impl ion of 2022/2( ion of 2022/2027 1DP to Council by |submission of draft 2022/2027 | Council by 30 June 2022. submission of final 2022/2027
IDP/Budget process plan IDP/Budget process plan by 31 March 2022, IDP IDP -
{Phase 1) by 30 Septembar 30 September 2021
2021
To with |F Impfe inthe Twenty programmes implemented in the lR_582 544 2020/21 Five Quarterly Report on five Five programmes Quarterly report on five Five programmes implkemented |Quarterly report on five Five programmes implemented in |Quartery report on five Municipal Manager| GG & PP 2
Intemal and external stakeholders | Communication Action Plan by 30 Communication Action Plan by 30 June 2022 Communicati |in the C Action ication action plan i inthe Communication Action Plan  |in the C ication Action by |C ication Action Plan the Communication Action by 30 |Communication Action Plan
by providing eccurate, timeous,  |June 2022 on Action Plan by 30 Septamber 2021 programmes Communication Action Plan  |Programmes 31 March 2022 Programmes Juna 2022 Programmes
and complete information about Plan by 31 Decembar 2021
municipal policies and
p by 2022
To provide value-edded and|Appointment of Co-source pariner by |One appoinied Co-source partner by 30 June [R300 000 Not Terms of refersnce and Terms of reference and Appoi of Ci Appols letter Not Applicable Not Applicable Not Applicable Not Applicable Municipal Manager| GG & PP 3
trusted ing and|30 20 Applicabl A i of G ing | proof of advert partner by 31 December
advisory services tc  Council by sarvices by 30 September 2021 021
2022 and beyond.
To continuously ensure that NLM  [Number of Fraud and Risk meetings |Four (4) Quarterly Fraud and Risk rRO— Two (2) Conduct one quarlerly Fraud | Minute of the meeting, Conduct one quarlerly Fraud [Minute of the mesting, Conduct ane quarterly Fraud  |Minutes of the mesting, agends, | Conduct one quarterly Fraud and | Minute of the meeting, egenda, [Municipal Manager|GG & FPa |
has and maintains an effective by 30 June 2022, Committes mastings seat by 30 June 2022 Fraudand  |and Risk Committee mesting |agenda, sttendence register |and Risk Committee meeting agenda, attendance rgister |and Risk Commitiee meeling |attendanca register of Fraud and|Risk Committee meeting by 30 |attendance register of Fraud
process of risk management by Risk by 30 September 2021 of Fraud and Risk by 31 December 2021 of Fraud and Risk Committes |by 31 March 2022 Risk Commitiee Mesting June 2022 and Risk Committea Meating
2022 Committee Committee Maeting Meeting
Meeting
conducted in
2020121
Number of Strategic and Fraud Risk  |One (1) Strategic and Fraud Risk awaranass 1R0 One (1) Not applicable Not applicable Not applicable Not applicable Not applicatle Not applicable Conduct formal annual Strategic [P and Municipal Manag &PP5
A s by |workshop cond by 30 June 2022. Strategic and and Fraud Risk awareness register of the Strategic and
30 Jupe 2022, Fraud Risk workshop by 30 June 2022 Fraud Risk awareness
workshop
pin
2020721
Number of Fraud and Ethics Two (2) Fraud and Ethics awamness RO Two (2) Conduct one Fraud and Ethics |F and Not Not applicable Conduct one Fraud and Ethics |P end Not Not applicable Municipal ManageF]GG &PFP6
awereness workshaps conducled by |workshop conducted by 30 June 2022, Fraud and awareness workshop by 30 regisier of the Fraud and awarsness workshop by 31 register of the Fraud and Ethics
30 June 2022. Ethics September 2021 Ethics awarensss workshop March 2022 lawareness workshop
awareness in
2020/21
Number of reperis on Fuur {)q ly reporis on RO Two quarterly| Compile 2020/21 Quarter 4 Signed quarterly report by [Compila 2021/22 Quarter 1 |Signed quarterly report by Compile 2021/22 Quarler 2 hsignad quartarly report by Compile 2021/22 Quarter 3 raport |Signed quarterly report by Manag &PP7
of Risk Management action plans of Risk Management action plan submitted to Risk report on the Implamantation of {intemal audit to Audit raport on the Implementation |intemal audit to Audil report on the Implementation  |internai audit to Audit C 1the Imple ion of Risk internal audit to Audit
submitted to Audit Commitiee by 30  |Audit Committee by 30 June 2022 Management |Risk Management Action Plan |Committee on the of Risk Management Action |Committae on the of Risk Management Action on the i ion of Risk Action Plan to Audit [Committee on the
June 2022 Report to Audit Commitles by 30 implemantation of Risk Plan to Audit Committee by |implemeantation of Risk Plan to Audit Committee by 31 |Management Action Plan and  |Committse by 30 June 2022 limplementation of Risk
developed in |Saptember 2021 Management Action Plan 31 December 2021 Management Action Plan and|March 2022 Audit Committee Agenda Management Action Plan and
2020121 and Audit Committee Audit Committee Agenda Audit Committes Agenda
Agenda
To provide value-added and Number of Audit Commities Report  [Four (4) Audit Committee reporis submitted |RO 2020/21 2020/21 Quarter 4 Audit Signed Audit Committee Quarter 1 Audit Committee  [Signed Audit Committes Cuarter 2 Audit Committee Signed Audit Committee report |Quarter 3 Audit Committee report |Signed Audit G- report ipal M: &PP8
trusted assurance, consulling and |submitted te Council by 30 June 2022 |to Cauncil by 30 June 2022 Audit ‘Commities report submitted to |report and Council agenda. |report submitled to Council report and Councllagenda.  |report submitted to Council by |and Council agenda. submitted to Council by 30 June |and Council agenda.
advisary services to Council by Commitiee | Council by 30 September 2021 by 31 December 2021 31 March 2022 2022
2022 report
2021/22 Annual Internal Audit Plan One(1) 2021/22 Annual Internal Audit Plan RO 2020121 Development of 2021/2022  2021/2022 Annual Intemal | Not Applicable Not Applicable Not Applicabls Not Applicable Not Applicable Net Applicable |Municipal Manage({GG & PP 9
developad and submitted to Audit ped and submf to Audit C i Annual Annual Intemnal Audit Plan and |Audit Plan, Audit Commitiee
Committes for approval by 30 June  |for approval by 30 June 2022 Internal Audit | submitting to Audit Commities |Agenda and minutes
2022 Action Plan  |for approval by 30 September approving 2021/2022 Annual
2021 Internel Audit Plan
Monitor the implementation of the Four (4) quarierly reports on the iR[] 2020/21 Compile Ons quarterly report | Signed quarterly reporton | Complle One quarterly reporlEgnad quarlerly report on Compile One quarterly raport  [Signed quarterly report on Compile One quarterly report -lgfgned quarterly report on M; GG & PP 10
Audit Action Plan by 30 June 2022 implementation of the Audit Action Plan 30 Audit Action |on implementation of Audit i ion of Audit di oni ion of  |imple of Audit duced on ir ion of of Audit Aclion | prod oni ion of Audit |ir ion of Audit Action
June 2022 Plan report. |Action Plan by 30 September |Acticn Plan. Audit Action Plan by 31 Action Plan. Audit Action Plan by 31 March |Pian, Action Plan by 30 June 2022 Plan.
2021 December 2021 2022
Provide legal services lo the Number cf Disciplinary board Four (4) Disciplinary board meetings held by LRO 2020/21 One Disciplinary board meating | Quarterly report on the sitting [One Disciplinary board Quarterly report on the sitting | One Disciplinary board meeting [Quartsrly report on the sitting of |One Disciplinary board meeting  [Quarerly report on the sitting of ager| GG & PP 11
Municipality, ensure that the legal |mastings held by 30 June 2022 30 June 2022 Four held by 30 2021, of Disciplinary board mesting held by 31 of Disciplinary board meeting,| held by 31 March 2022, Disciplinary board meeting, held by 30 June 2022. Disciplinary board meeting,
risks are identified and addressed Disciplinary ing, Meseting 2021. Meeting Invitation, Agenda Meeting Invitation, Agenda and Meating Invitation, Agenda and
in accordance with applicabla meeting Agenda and Attendance and Attendance register Attendance register Attendance register
legislations by 2022 conducted register
Number of reports on the Status of | Two (2) reporis produced on status of RO Not Not Applicabla Not Applicable ‘Quarterly report on Status of |Signed quarerly report an Not Appicatie Nol Applicable Quarterly report on Status of Signed quartery report on Municipal Manager|GG & PP 12
icipal Lease A by 30 icipal Leass Ag its by 30 June Applicable A Lease icipal Lease Ag Municipal Lease A by 30 licipal Lease
Junse 2022 2022 by 31 December 2021 June 2022
Manage and Manitor contracts and LFaur {4) monitoring reports on contracts and  |RO Not Compile One querterly reparis  |Quarterly reports on Compile Ons quarterly Quartery reports on Compile One quarterly reports |Quarterly reports on Campile One quarterly reports on |Quarterly raports on Mi Manag &PP 13
SLA's that will resufts in expenditure | SLA's compiled by 30 June 2022 Applicabl on perf of of reporis on p of |perf of and on parf of . of and |perf of and performance of contracts and
by 30 June 2022 and SLA's compiled by 30 and SLA's approved by contracts and SLA's SLA's app by icil and SLA's piled by 31 SLA's app by Munici SLA's by 30 June 2022 |SLA's approved by Municipal
September 2021 Municipal Manager compiled by 31 Dacember  {Manager March 2022 Manager Manager
2021
rRepor!s on Municipal Legal cases that | Two {2) reports on Municipal Legal cases that|RO Not Not Applicable Not Applicable Compile One quartery Signed quarterly reporton  [Not Applicable Not Applicable Compile One quarterly reports on |Signed quarterly raport on Murscipal Managsr GG & PP 14
the Municipality is involved in by 30 |the Municipaity is involvad in compiled by 30 Applicable reports on Municipal Legal  |Municipal legal cases that the Municipal Legal cases thet the Muni
June 2022 June 2022 casss that the Municipalily is |Municipelity is involved on. Municipelity is involved on by 3¢ |Municipality is involved on.
involved on by 31 December June 2022
2021
To strengthen participatory Conduct 2020/21 Annual Report Conduet One (1) 2020/21 Annual Repost ‘R129 455 2019/20 Not Applicable Not Applicable Development of 2020/21 2020/21 Draft Unaudited 1. Tabling of 2020/21 oversight |1. 2020/21 Oversight report, Not Applicable Not Applicable Municipal Manager|GG & PP 15
democracy by ensuring that all Roadshows for tabling of 2019/20 Roadshows by 30 June 2022 Annual Dreft Unaudited Annual Annual Report and Council  [report to Council for approval |Council Resolution
stakeholders are involved in Audited Annual Report by 30 June Report Report and table to Council [resolution noting 2. Conduct 2020121 Annual 2. Report on roadshows
decision making by 2022 2022 Rosdshows for noting by 31 December Report d
2021 3. Tabling of 2020/21 Annual |3, Council Resclution on
Report to Ceuncil for approval |2020/21 Annuzl Report.
by 31 March 2022




[Number of Municipal Public Account |Four (4) Quarterly MPAC mestings rRO 4 MPAC Conduct quarierly MPAC Agenda, Minutes, Conduct quarterly MPAC Agenda, Minutes, Attendance | Conduct quarterly MPAC Agenda, Minutes, Attendence | Conduct quarterly MPAC meeting |Agenda, Minutes, Attendance |\ M
Committes (MPAC) ing by 30 June 2022 meeting - |meeting by 30 September 2021 | Attendance register of the  [meeting by 31 December  |register of the meeting and | meeting by 31 March 2022 |registor of the meeting and register of the meeting and
conducted by 30 June 2022 2020/21 and MPAC plan 2021 MPAC plan MPAC plan MPAC plan

To continuously ensure creetion of [Number of SPU programmes for the |Four (4) SPU programmes implementsd by |R395 698 2020/21 SPU|One SPU programme Quarterly reporl and One SPU programme Quarterly repor and One SPU programme Quarterly report and attendance |One SPU programme conducted |Quarterly report and M & PP 17
more conducive and i groups impk d by 30 |30 June 2022 P register of the by 31 Di b o regisier of the conducted by 31 March 2022 |register of the event register of the event
environment for vulnerable groups |June 2022 2021 event 2021 event

and effective functioning of
Special programmes within
municipality by 2022

Approvad by :

Signature :

Date :

PENRERELY- ooy




