DRAFT 2022/2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

KPA 1: INSTITUTIONAL DEVELOPMENT AND DESIGN WEIGHT :20

Strategy Objective Key Performance indicator Annual Target Budget Baseline Quarter One(1 )Target Quarter One( 1) Evidence |Quarter Two (2) Target Quarter Two { 2) Evidence |Quarter Three (3) Target Quarter Three (3) Evidence  |Quarter Four (4) Target Quarter Four (4) Evidence CUSTODIAN |KPI NO
Required Required Required Required
To ensure continuous | To ensure continuous Number of reports on vacant positions|Four (4) reports produced on RO Not Applicable  |Compile quarter one report on |1. Signed report on vacant Compile quarter two report | 1. Signed report on vacant  |Compile quarter three report 1. Signed report on vacant Compile quarter four report on 1. Signed report on vacant Director Corporate  |IDD 1
imp ion of the | ntation of Municipal filled within 3 months developed by 30| vacant positions filled within 3 vacant positions filled within 3 |positions filled within 3 on vacant positions filled positions filled within 3 on vacant positions filled within |pasitions filled within 3 months | vacant positions filled within 3 positions filled within 3 months |Services
municipal vision and  |vision and mission through June 2023 months by 30 June 2023 months by 30 September 2022 |months within 3 months by 31 months 3 months after receiving a 2. Proof of advertisement months after receiving a request |2. Proof of advertisement r
misslon through the | Human Resources Management 2. Proof of advertisement  |December 2022 2. Proof of advertisement request for filling of position by |3. Appointment letters for filling of position by 30 June  |3. Appointment letters
Human Resources plan by 2027 3. Appointment letters 3. Appointment letters 31 March 2023 4. Request for filling of vacant  |2023 4. Request for filling of vacant
Management Plan, position position
ensure an effective Development / Review of Instilutional [2023/2024 Final Organogram | RO 202172022 Not Applicable Not Applicable Not Applicable Not Applicable Nof Applicable Not Applicable DevelopmentReview of 1. Final approved 20222023 _ |Director Corporate |IDD 2
and efficient organogram by 30 June 2023 Developed/Reviewed and Organogram Institutional Organogram and Institutional Organogram Services
administration through pp by the Council by 30 submit to Councit for approval by |2. Council resolution
systems thal are June 2023 30 June 2023
aligned to the
isation and by Number of reports developed for Four 4 quarterly reparts RO 2021/2022 Compile quarter one reporton | 1. Signed quarterly report on |[Compile quarter two report 1. Signed quarterly report on [Compile quarter thves report on|1. Signed quarterly report on Compile quarter four report on 1. Signed quarterly reporton | Director Corporate o3
providing @ secure ICT Leave g t and reconciliati piled on leave management Reports leave management and Leave Management on leave managementand  |Leave Management leave management and Leave Management leave management and Leave Management Services
infrastructure which by 30 June 2023 and reconciliation by 30 June reconciliation by 30 September |2. R iliation iliation by 31 2. Reconciliation reconciiation by 31 March 2. Reconciliation reconciliation by 30 June 2023 2. Reconciliation
delivers appropriate 2023 2022 December 2022 2023
level of data
f . iality, rﬁ_epom an number of engagements | Three (3) quarterly reports RO Not Applicable  |Not Applicable Not Applicable Compile a report on the T§§ned progress reporion | Compile a report on the Signed progress report on Job |Compile a report on the 1 Signed progress reporf on | Director Corporate oD
and availability with District Job Evaluation ped on engag its with engagement with the District | Job Evaluation engagement with the District  |Evaluation engagement with internal Job Evaluation Services
Committee and Provincial Audit District Job Evaluation Job Evaluation Committee Job Evaluation Committee and stakeholders on status of Job 2, MANCO agenda
Commiittee on status of Nonustwa | Committee and Provincial Audit and Provincial Audit Provincial Audit Committeg on evaluation, Progress report
Job evaluation developed by 30 June |Committee on status of Job Committee on status of status of Ngqushwa job developed and submitted to
2023 evaluation by 30 June 2023 Ngqushwa job evaluation by evaluation by 31 March 2023 MANCO by 30 June 2023
31 December 2022
To ensure that the Municipality —rReports on number of people from Four {4) reports developed on RO Not Applicable  |Compile quarterly report on Signed quarterly reporton  [Compile quarterly report on Egned quarterly reporton  |Compile quarterly report on Signed quarterly report on Compile quarterly report on Swgned quarnerty report on Director Carporate iIDD 5
commits itself to the principles of |employer equity target groups |number of people from employer number of peopie from equity target group employed|number of people from equity target group employed|number of people from equity target group employed in [number of people from employer |equity target grup employed in| Services
equal opportunities, fair employed in the three (3) highest level|equily target groups employed in employer equity target groups  in three (3) highest level of  |employer equity target in three (3) highest level of |employer equity target groups | three (3) highest level of the equity target groups employed in | Thres (3) highest level of the
employment practices and people |of the organogram by 30 June 2023  [the three {3) highest level of the emptoyed in three (3) highest  |the organogram groups employed in three (3} |the organogram employed in three (3) highest  |organogram three (3) highest level of the |organogram
development by 2027 by 30 June 2023 level of the organogram by 30 highest level of the fevel of the organogram by 31 organogram by 30 June 2023
September 2022 organogram by 31 March 2023
December 2022
Number of report on trainings Two (2} quarterly reports on [R777 812 2021/22 WSP Mot Applicatibe Not Applicable Compile quarterly report on 'ﬁepon on training conducted |Not Applicable Not Applicable Compile quarterly report on 'Repoﬂ on training conducted as|Director Corporate  |IDD 6
conducted as per the approved WSP  [trainings conducted as per the training conducted as per the |as per the approved WSP training conducted as per the per the approved WSP and Services
by 30 June 2023 approved WSP by 30 June 2023 approved WSP by 31 and proof of attendance approved WSP by 30 June 2023 | proof of attendance
December 2022
To create a safe and healthy  |Number of reports on COVID 19 Four (4) reports on COVID 19 JR() Not Applicable  {Compile quarterly report on 1. Signed quarterly report on |Compile quarterly reporton  [1. Signed quarterly report on Compile quarterly report on 1. Signed quarterly report on Compile quarterly report on 1. Signed quarterly reporton | Director Corporate 'I-DD 7
working environment for all preventive foped and tive measures developed municipal COVID 19 Municipal COVID 19 municipal COVID 19 Municipal COVID 19 municipal COVID 18 Municipal COVID 19 icipal COVID 19 pr Municipal COVID 19 Services
employees by 2027 submitted to Council/MANCO by 30  |and submitted to preventative measures and tatt p measures and |preventative measures preventative measures and p tati and submitted to preventative measures
June 2023 Counci/MANCO by 30 June submitted to Council by 30 2, Council agenda submilted to Council by 31 | 2. Council agenda submitted to MANCO by 31 2. MANCO agenda MANCQ by 30 June 2023 2, MANCO agenda
2023 September 2022 December 2022 March 2023
Number of reports on Employee Two (2) reports on number of RO 2020/21 Reports |MNot Applicable Not Applicable Compile quarterty report on  |Quarterly report on Not Applicable Not Applicable Compile quarterly report on Quarterly report on employees |Director Corporate IR
Assistance Program (EAP) by 30 employees supported through number of employees employees supported number of employees supported |supported through EAP signed |Services
June 2023 Employee Assistance Program supported through EAP by  |through EAP signed by through EAP by 30 June 2023 by Municipal Manager for
(EAP) by 30 June 2023 31 December 2022 Municipal Manager for approval
approval
Number of wellness programmes [Four (4) quarterly report an RO 2020/2021 Compile quarter one wellness  |1. Quarterly report on Compille quarter two 1. Quarterly report on Compile quarter three 1. Q riy report on Compile quarter Four wellness |1, Quarterly report on Wellness |Director Corporate  [IDD 9
ized and d by 30 June prog ganized Reports programmes organized and prog ol 1e8S progi Wellness program organized | programmes organized and progl organized and p organized and program organized and Services
2023 and conducted by 30 June 2023 conducted by 30 September  |and conducted organized and conducted by |and conducted conducted by 31 March 2023  |conducted conducted by 30 June 2023 conducted
2022 2. Invitation 31 December 2022 2. Invitation 2. Invitation 2, Invitation
3. Agenda 3. Agenda 3. Agenda 3. Agenda
4. Attendance register. 4. Attendance register. 4. Attendance register. 4. Attendance register.
To ensure effective and efficient |Number of reports developed on Four (4) reports developed for RO Not Applicable  [2021/22 Quarter 4 report Quarterly report on 2022/23 Quarter 1 report Quarterly report on 2022/23 Quarter 2 report Quarterly report on 2022/23 Quarter 3 report Quarterly report on Director Corporate  [IDD 10
management of records by 2027 ion of Council resc i ion of Councit developed on il ion ion of Council  |developed on implementation of Council  |developed on implementation i tation of Council developed on ionof i tation of Council Services
register by 30 June 2023 resolutions register by 30 June of Council resolutions register |resolution register {implementation of Council |resolution register of Council resolution register |resolution register Council resolution register by by  |resolution register
2023 by 30 September 2022 resolution register by 31 by by 31 March 2023 30 June 2023
December 2022
Number of reports produced on Four (4) reports produced on RO 5020721 Reports |Compile quarterly reporison | Signed quarterly reporton  [Compile quarterly reports on [Signed quarterly reporton  [Comgile quarterty reports an | Signed quarterly report on Compile quarterly reports on Signed quarterly report on Director Corporate  {IDD 11
General N 1t of A p General of General Management of General Manag: of Mar of G | 1t of Gonersl Management of General N of nt of General Management of Services
fleet by 30 September 2023 icipal fleet 30 June 2023 |Municipal fleet by 30 Municipal flest Municipal fleet by 31 Municipal fleet Municipal fleet by 31 Marcn Municipal fleet Municipal fleet by 30 June 2023  |Municipal fleet
September 2022 December 2022 2023
To ensure good, sound industriat [Number of LLF meetings held by 30 |Four (4) LLF meetings held by FT‘«'O 2020121 Conduct one (1) LLF meetings [1. Signed quarterly report on |Conduct one (1) LLF 1. Signed quarterly report on [Conduct one {1) LLF meetings |1. Signed quarterly report on Conduct one (1) LLF meetings by |1. Signed quarterly reporton | Director Corporate Too 12
relations between the employer  [June 2023 30 June 2023 Meetings by 30 September 2022 LLF meetings held ings by 31 Dx b LLF ings held by 31 March 2023 LLF meetings held 30 June 2023 LLF meetings held Services
and the employee by 2027 2. Agenda 2022 2. Agenda 2. Agenda 2. Agenda
l— 3. Attendance register 3. Attendance register 3. Attendance register 3. Attendance register
To provide a secure ICT Procurement of data recovery site{off F’H:urement of data recovery  |R1000 000 ICT Govemance |Not Applicable Not Applicable Develop terms of reference | 1. Data recovery site{off site [Procurement of data recovery |1. Proof of procurement of data |Not Applicable Not Applicable Director Corporate DD 13
infrastructure which delivers site data sface ) by by 30 June 2023  [site(off site data space ) by by 30 framework for advertisementof data  |data space ) terms of site{off site data space } by 31 |recovery site(off site data space Services
appropriate level of data June 2023 recovery site{off site data reference March 2023 )
confidentiality, integrity and space ) by 31 December 2. Copy of an advert
availability by 2027. 2022
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KPA 2 :QUALITY BASIC SERVICE DELIVERY AND INFRASTRUC TURE DEVELOPMENT WEIGHT : 20

DRAFT 2022/23 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

}RT’I NO

Strategy Objective Key Performance Indicator Annual Target ﬁudgat Baseline Quarter One(1 )Target Quarter One (1)Evidence |Quarter Two (2) Targst Quarter Two (2) Evidence |Ciuarter Three(3) Target Quarter Three(3) Evidence  |Quarter Four (4) Target Quarter Four (4) Evidence  |Custodian
|Required Required Required Required
To provide access to |To ensure sound of km d by 30 C jon of 5km Intornal Gravel Roads |R5, 066, 194 Nat Applicable| Appointment of 1.C | intment  |A of contractor, |[1. C: A Not A Not Applicable Not Applicable Not Applicable Director Technical |QBSD 1
quality infrastructure ini of all June 2022 (Machibi, Ward 4) by 30 June 2023 development of preliminary  |letter conduct site mesting, letter, Services
and sustainable basic |grants, to manage all planning, deslign report, pay of 2.F inary design report |pay far ion of |2. Site meeting minutes with
services to the ion and itoring service provider for the 3. Proof of payment for Skm internal road in Machibi [attendance register
communities within  |of all infrastructure projects in construction of Skmintemal  |Construction of Skm by 31 December 2022 3. Proof of payment for
ilabl I with alf applicabl road in Machibl Intemal Roads |Machibi intemal road Construction of Skm
quality standards by 2027 by 30 September 2022 hibi internal road
of km d by 30 C ion of 5km Internal Gravel [R4, 500, 600 Not Applicable{A of 1. G | ppal t |Appoi of 1. Ci A tment [Not A Not Applicable Not Applicable Not Applicable Director Technical |QBSD 2
June 2022 Roads (Mxaxa, Ward 7) by 30 June 2023 d pment of preliminary letter duct site {etter |Services
design report and pay of [2.F y design report t for of |2. Site meeting minutes with
service provider for the 3. Proof of payment for Skm intemmal road in Mxaxa |attendance register
construction of 5km intemal | Construction of 5km Mxaxa |by 31 Decamber 2022 3. Proof of payment for
road in Mxaxa Intemal Roads |internal road Construction of 5km Mxaxa
by 30 September 2022 internal road
Number of km constructed by 30 Construction of 5km Internal Gravel Roads |R4,309, 995 Not Applicabl, t of 3 1. Ci I i it |Appoil of 1. Contractor Appointment  |Nat Applicable Not Applicable Mot Applicable Not Applicable Director Technical |QBSD 3
June 2023 (Potar Park, Ward 8) by 30 June 2023 [development of preliminary lottor conduct site meeting, letter Services
design report and pay of |2. Preli y design report for ion of | 2. Site ting with
service provider for the 3. Proof of payment for Skm internal road in Pola attendance register
construction of 5km temal | Construction of 5km Pola  |Park by 31 December 2022 |3, Proof of payment for
road in Pola Park Intemal Park intemal road Construction of 5km Pola
Roads by 30 September 2022 Park internal road L
Number of Community Halls Construction of one Community Hall in R 1 800 000.00 Not Applicabls] Advertisement and Contractor appointment Compile a progress Progress rapor?ﬁte meeting| issuing of practical “F’racﬁcal completion certificate |Issuing of fina! Final certificate Director Technical |QBSD 5
constructed by 30 June 2023 Ntioko {(Ward 9) by 30 June 2023 appointment of contractor letter ,Site meeting minutes [report,conduct site meeting |minutes with attendance completion certificate to for construction of Ntioko certificate to appointed service [and Proof of retention Services
,conduct site mesting and with register and|and pay of service register and Proof of appointed service provider for{Community Hall. provider and t for construction of
payment of service provider  |Proof of payment for provider for ion of for ion of ion of Ntioko for construction of Ntioko Ntloko Community Hall.
for canstruction of Ntloko construction of Ntloko Nticko Community Hall by |Ntoko C ity Hall. Ci ity Hall by 31 March Community Hall by 30 June
Community Hall by 30 Community Hall. 31 December 2022 2023. 2023
| September 2022
Number of Community Halls Construction of one Community Hall in TR 1 600 000.00 Not Applicatis| Advertisement and | Contractor appeintment Compile a progress 'F'rogress report,Site meeting| Issuing of practical |Practical completion certificate |Issuing of fina! leti Finat jon certificate Director Technical |QBSD 5
construcled by 30 June 2023 Tamara (Ward 1) by 30 June 2023 appointment of contractor letter ,Site meeting minutes [report,conduct site meeting |mil with pleti ifi to for construction of Tamara certificate to appointed service |and Proof of retention Services
,conduct site meeting and with attendance regisier and|and payment of service reglister and Proof of |appointed service provider for|Community Hall. pravider and ion pay for ion of
payment of service provider  |Proof of pay for pravider for of for construction of jconstruction of Tamara for construction of Tamara Tamara Community Hall.
for construction of Tamara construction of Tamara Tamara Community Hall by | Tamara C Hall. C Hall by 31 March Community Hall by 30 June
Community Hall by 30 Community Hall. 31 December 2022 2023, 2023
September 2022
Number of Community Halls Construction of one Community Hall in R 1800 000.00 Not Applicabls|Adverti t and Contractor appointment Compile a progress |Progress roport, Site mesting|Issuing of practical Practical completion certificate [lssuing of final Final letion certificate Director Technical |[QBSD 5
constructed by 30 June 2023 Lover Twist (Ward 5) by 30 June 2023 i of letter ,Site meeting minutes |report,conduct site meeting with letion certificate to for construction of Laver Twist |certificate to appointed service |and Proof of retention Services
,conduct site meeting and with attendance register and|and payment of service register and Proof of ppointed service p for|C ity Hall. provider and i pay for construction of
payment of service provider  |Proof of pay t for provider for ion of |pay for 1 of |construction of Lover Twist for construction of Lover Twist  |Lover Twist Community Hall.
for construction of Lover Twist of Lover Twist |Lover Twist C Hall|Lover TwistC Hall. |C: ity Hall by 31 March Community Hall by 30 June
Community Hall by 30 Community Hall. by 31 December 2022 2023, 2023
September 2022
Appointment of Consultant for the  |One consultant appeinted for the Not Applicable! Appoil of [ 1. C Not Applicabl Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Director Technical |QBSD 9
development of preliminery design  |development of preliminery deisgn report |development of preliminary and Preliminary design Services
report for the Surfacing and Paving |for sufracing and paving of Glenmore dasign report for surf port for surfacing and
Glenmore Intemal Streets 30 June |internal streets 30 June 2023 paving of Glenmore Intemal  |paving of Glenmore internal
2023 Streets by 30 September sireets
2022
|Establishment of new Peddie Landfill|Ona new Peddie Landiill site established [R7, 200, 000 Not Applicable| Appoi of Itant, 1.GC pp Appot of 1.C App Not Ap Not Applicable Not Applicable Not Applicable Director Technical
site by 30 June 2023 {(Phase 1) by 30 June 2023 ! of preliminary and F y design conduct site meeting, letter Services
design report for report for new Peddie pay for i 2. Site minutes with
- establishment of new Peddie |Landfill site (Phase 1) of new Peddie Landfill site |attendance register
Landfill site (Phasa 1) by 30 (Phase 1) by 31 D ber |3. Proof of for C for|
September 2022 2022 establishment of Peddie
Landfill site (Phase 1)
Number of Hawkers Stalls Construction of 20 Hawkers Stalls in Peddia|R2 392 000 Not Applicabl. t of 1.C of 1. C Appointment |Not Applicabl Not Applicable Not Applicable Mot Applicable Director Technical |QBSD 11
Constructed by 30 June 2023 Town by 30 Juns 2023 development of preliminary  |letter conduct site meeting, letter Services
design report and payment of |2. Praliminary design report |payment for construction of |2. Site meeting minutes with
service provider for the 3. Proof of payment for 20 Hawkers Stalls in Peddie |attendance register
| construction of 20 Hawkers Construction of 20 Hawkers |Town by 31 December 2022 |3. Proof of payment for
Stalls in Peddie Town by 30 |Stalls in Peddie Town Construction of 20 Hawkers
September 2022 Stalls in Peddie Town
of Sport field upgraded bu  |One Peddie Sport Field R11 264 900 Not Appli Appail of 1. Ci l PR of 1.C t ing of Practical certificate |Issuing of final leti Final ion cerlificate for | Director Technical
30 June 2023 by 30 June 2023 development of preliminary  |lstter conduct site meeting, letter complation certificate to for Peddie i rificate to d service Q eddie i i
design report and payment of |2. Preliminary design report |payment for dii 2. Site ing minutes with inted service provider for|Sport Field provider and Sport Field
service provider for uprading 3. Proof of payment for Peddie Extension Sport field|attendanca register for upgrading Peddie for for upgrading Peddie
of Peddie Extension Sport Peddie Extension Sport by 31 December 2022 3. Proof of payment for Extension Sport Field by 31 Extension Sport Field by 30 June
Field by 30 September 2022 |Field designs upgrading Peddie Extension |March 2023. 2023
Sport Field
To ensure management and pro [Number of km of existing roads Maintsnance of 220 km existing roads R260 423 Not Applicable] Compile report on the 1. Signed report on road Compile repart on the 1. Signed report on road Compile report on the 1. Signed report on road ‘Compile report on the 1. Signed report on road Director Technical |QBSD 12
active of Municij i d through dry blading and |through dry blading and pothole patching in maintenancea of 55km of maintained maintainace of 55km of maintained maintainace of 55km of maintained maintainace of 55km of existing |maintained Sarvices
roads and storm water network in|pothele patching by 30 June 2023  |all wards by 30 June 2023 existing roads through dry 2. Job card existing roads through dry  |2. Job card existing roads through dry 2. Job card roads through dry blading and 2. Job card
order to provide a durable and blading and pothole patching |3. Signed Inspection form  |blading and pothole 3. Signed | form ding and pothole i 3. Signed | ion form pothole patching in 3 wards by 30}3. Signed Inspection form
safe road infrastructure by 2027 in 3 wards by 30 September 4. Signed Completion Form |patching in 3 wards by 31 |4. Signed Completion Form. |in 3 wards by 31 March 2023 |4. Signed Completion Form June 2023 4. Signed Completion Form.
2022 December 2022
To manage the rendering of of Waste R Four(4) waste management campaigns RO Not Applicable| Conduct one (1) Waste 1. Signed quarterly report  |Conduct one (1) Waste 1. Signed quarterly report on|Conduct one (1) Waste 1. Signed quarterly reporton  [Conduct one (1) Waste 1. Signed quarterly reporton  |Director Community |{QBSD 15
Waste Services in igns d d in schools by |canducted in schools by 30 June 2023 Management campaign by 30 |on Waste Mar Mar ign Waste M: t paign by 31 |Waste A k ign by 30 Waste Mar i Services
accordance with applicable 30 June 2023 September 2022 campaign 31 December 2022 campaign March 2023 2. Attendancs register June 2023 2. Attendance register
legislations, bylaws and 2. Attendance register 2. Attendance register 3. Agenda 3. Agenda
standards by 2027 3. Agenda 3. Agenda
Number of households with access  |Four (4) quarterly report on househoid with |RO Not Applicable] Compile quarterly report on 1. Signed quarterly report | Compile quarterly reporton |1. Signed quarterly report on|Compile quarterly report on 1. Signed quarterly reporton  |Compile quarterty report on 1. Signed quarterly reporton  |Director Community |QBSD 16
to basic level of refuse remaval by  |access to basic leve! of refuse removal by household with access to on h hold with access old with access to  |household with access to  |household with access to b hold with access to basic hold with access fo basic hold with access to Community Services
30 June 2023 30 June 2023 basic level of refuse removal | basic leve! of refuse basic leve! of refuse basic level of refuse basic level of refuse removal |level of refuse removal level of refuse removal by 30 basic level of refuse removal
by 30 September 2022 removal 2. Household by 31 D b by 31 March 2023 2. Household attendance June 2023 2. Household attendance
attendance ragister 2022 2. Housshold attendance register register
register




To ensure provisioning and Number of Municipal facilities Four (4) Quarterly report developed on R776 000 ! Mail 1ce of h | 1. Signed quarterly report  [Maintenance of Municipal 1. Signed quarterly report on [Maintenance of Municipal 1. Signed quarterly reporton [N of A 1. Signed quarterly reporton  [Director Community {QBSD 17
maintenance of Municipal maintained by 30 June 2023 maintenance of Six (6) Municipality facilities facilities Facility by 30 September 2022 |on mai of Facility by 31 D b i of Municipal  |Facility by 31 March 2023 maintenance of Municipal Facilityby 30 June 2023 maintenance of Municipal Community Services
building and facilities by 2027. (Corporate Services facility, Main Buildings, maintained in Municipal facilities 2022 facilities facilities facilities
[ ity Services facility, Technical 2021/22 2. Job card 2. Job card 2. Job card 2. Job card
Services, Traffic Services Department 3. Proof of payment 3. Proof of payment 3. Proof of paymaent 3. Proof of payment
facility and Hamburg Satellite Office) by 30
June 2023
—
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DRAFT 2022/23 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

KPA3 : LOCAL ECONOMIC DEVELOPMENT AND SPATIAL DEVELOPMENT WEIGHT : 20

3//?5 /22

Strategy Objective [Key Performance Indicator Annual Target |Budga( Baseline Quarter One(1 JTarget TQuartar One (1) Evidence |Quarter Two (2) Target Quarter Two (2)Evidence |Quarter Three (3) Targst Quarter Three (3) Evidence  |Quarter Four (4) Target Quarter Four (4) Evidence Custodian KPI NO
Required Required Required Reguirad
Strives to ensure To create an enabling Number of dsvelopmenlal Four (4) devalopmental programmes R300, 000 LED Strategy|Not Applicable Not Applicable Conduct Skills Developmenfré-igned quarterly reporton  [Conduct Skills D to| Signed riy report on skills|Conduct Networking session ta  [Signed quarterly report on Director Community [LEDSD 1
safe ble and [er that p the ided for ided for SME's by 30 and Networking session for |the Skills Development and |Ngqushwa SME's by 31 March p provided for 9 SME's by 30 June Networking session conducted for|Services
tal frier of SME 's, SME's by 30 June 2023 June 2023 Ngqushwa SME's by 31 Networking session 2023 Ngqushwa SME's and 2023 SME's and
Iwellhoods and Development of Local Economy December 2022 provided for Nggqushwa attendance reglster register
and Employ tion by SME's and attendance
growth using all 2027 registers
available natural
resources
of SMME's d with | Two (2} SMMEs supported with i with Local _|R150,000 LED Strategy|Conduct 2 SMME profilling for|Quarterly report on profiling |Perform procument ansd quarterly reporton  |Fiogress report developed on Signed progress report on SMME |Quarterly report developed on Quarterly report on of |Director C LEDSD 2
Lacal E ic D E: inititiatives by Local Economic Development jof 2 SMME's for Local processeses for Local Local Economic SMME supported by the supported by the icipali of SMME supported by |SMME supp: d by the |Services
initiatives by 30 June 2023 30 June 2023 initiatives by 30 b E ic Initiati E D pment ini by 31 March 2023 the Municipality by 30 June 2023 |municipality.
2022 i for 2 SMME's by |procured and
31 December 2022. acknowledgement of recaipt
by 2 SMME'S
To create canducive Number of Tourism and Heritage | One (1) Tounsm and Two (2} Heritage IR97 935 LED Strategy|One | 1] Hartage Hiking 1wl | Signed g y repoiton of C Signed quarterly reparton  |Not Applicabie Not Applicable Umqwashu Heritage Event —Fgu_;nnd quartoarly repart on Director Community |LEDSD 3
environment for Tourism and Programmes conducted by 30 June |programmes conductad by 30 June conductad by 30 September  |hiking trail and attendance  |lights by 31 D ber 2022 ion of Chri d by 30 June 2023 Umgwashu Heritage Event Services
Heritage attractions there by 2023 2023 2022 i fights and Purchase order conducted and attendance
marketing Ngqushwa as a register
preferred Tourist destination of
choice by 2027
To quitable access to ber of Agricultural forums held [Four (4} Ngqushwa Agricultural forums RO LED Strategy|Conduct One (1) Ngqushwa  |Signed quarterly report on Conduct One (1) Signed g dy reporton  |Conduct One (1) Ngqushwa  [Signed quarterly report on Conduct One (1) Ngqushwa Slgned quarterly report on Director Community |LEDSD 4
all natural resources and by 30 June 2023 held by 30 June 2023 Agricultural fon.lm with Agricultural forum held, Agncultural forum with Agricultural forum held, Agricultural forum with Agricutural forum held, Agend: | forum with rel icultural forum held, Agenda |Services
participation in Agricultural Iders by 30  |Agenda and d holders by 31 |Agenda and attendance relevant stakeholders by 31  |and altendance register stakeholders by 30 June 2023  |and altendance register
lopportunities through unlocking September 2022 register December 2022 reglister March 2023
Agriculturat potential by 2027 l_
To pl te an incl Number of Coastal M t rour Coastal Management Commitiee '6_20 Coastal Conduct One (1) Coastal Signed quarterly repan on |Conduct One (1) Coastal Signed quarterly report on Ccnducl One (1) Coastal Signed quartery report on Conduct One (1) Coastal Slgnsd quarterly report on Costal |Director Community {LEDSD 5
economic growth and maintain | Committee meeting held by 30 June |meetings held by 30 June 2023 1t Mar Committes Costal A A C iy Costal N Commﬂlae Costal Manag Committee| M t Committee t Committee meeting |Services
|healthy balance between the 2023 Plan maeeting with relevant Committes i with Committee mesting with il di d, Agenda, |with ders by 30 d, Agenda, Minutes
resources used and renewability Iders by 30 Septemb dinated, Agenda, stakeholders by 31 di d, Agenda, stakeholders by 31 March Minutes and attendance JJune 2023 and attendance register of the
lon Ocean Environment by 2027 2022 Minutes and ber 2022 Minutes and attendance 2023 register of the meeting meeting
register of the meeting rogister of the mesting
Number of Coastal Management Four (4) Coastal Managament |R760,000 Not Conduct One {1) quarterly Signed quarterly reporton  |Conduct One (1) quarterly Signed quarterly reporton  |Conduct One (1) quarterly iﬁgned quarterly repart on Conduct One (1) quarterly Signed quarterty report on Costal |Director Community |LEDSD 6
campaign conducted inline with Blue |campaigns conducted inline with Blue ppli Coastal N Costal Management Coastal Management Costal Management Coastal Managemant Costal ign |Coastal Mar ign [A i Services
Flag Status criteria by 30 June 2023 |Flag Status criteria by 30 June 2023 by 30 Septemb i d ign by 31 D i d ign by 31 March 2023 |conducted, agenda of the by 30 June 2023 conducled, agenda of the
2022 agenda of the campaign 2022 agenda of the campaign campaign and attendance campaign and attendance register}
and attendance register and attendance register register
Number of reports an maintenance rFuur (4) reports on maintenance of l|3_223.000 Not Compile quarterly report on Signed quarterly reporton  |Compile a quarterly report Eined quarterly report on Complle a quarterly report on |Signed quarterly report on Complle a quarterly report on Sngned quarterly report on Director Community |[LEDSD 7
of Hamburg and Bira Beach public  |Hamburg and Bira Beach public pplicabl i of | and i of | on of b 1ce of Hamburg of Hamburg and i of Hamburg and of Hamburg and of Hamburg and Services
amenities by 30 June 2023 amenitles by 30 June 2023 Bira Beach public amenities  |and Bira Beach public and Bira Beach public and Bira Beach public Bira Beach public amenities  |Bira Beach public amenities Bira Beach public amenities by |Bira Beach public amenities and
by 30 Septemb 22 ities and job card amenities by 31 December |amenities and job card by 31 March 2023 and job card 30 June 2023 job card
2022
To provide To the ing of ber o [ [Four (4) Ngqushwa Community Safety |RO Not Conduct One (1) Ngqushwa | Signed quarterly report on Conduct One (1) Ngqushwa|Signed quarterly reporton  |Conduct One (1) Ngqushwa Slgned quarteriy report on Conduct One (1) Nggushwa Signed quarterly report on Director Community |LEDSD 8
respansive, officient and sustainable Traffic |Safety Forum held by 30 June 2023 |Forums held by 30 June 2023 Applicable  |Community Safety Forum with [o] i ity Safety Forum  |Ngqushwa Community Community Safety Forum with | ity Safety |C: ity Safety Forum with  |Ngqushwa Community Safety Services
b d Law enfol services relevant stakeholders by 30 | Safety Forum, Agenda and wnh relevant stakeholders  |Safety Forum, Agenda and  |relevant stakeholders by 31 Fomm, Agenda and Minutes of |relevant stakeholders by 30 Juna | Farum coordinated Agenda and
and sustainable to all road users and Public by ber 2022 Minutss of the forum by 31 December 2022 |Minutes of the forum March 2023 the forum 2023 Minutes of the forum
public services. 2027,
Number of reports on drivers licence | Four (4) quartery reports on drivers RO 2020721 Compile quarterly report Signed quarterly reporton  |Compile quarterly report Signed quarterly reporton  |Compile quarterly report Signed quarterly report on Compile quarterly report drivers | Signed quarterly report on people | Director Community LEDSD 9
testing by 30 June 2023 licence testing by 30 June 2023 NATIS drivers licence testing by 30 |people tested for drivers drivers licence testing by 31 | people tested for drivers drivers licence testing by 31 | people tested for drivers licence testing by 30 June 2023 |tested for drivers licence and Services
Report Seplember 2022 licence and NATIS report |December 2022 licence and NATIS report.  |March 2023 licence and NATIS report NATIS report
Number of reports on road offence [Four (4) quarterly raports on roads RO 2020/21 TC.5|Guarterly report compiled on | Signed quarterly reporton |Quarterly raport compiled on|Signed quarterly reporton |Cuarterly report compiled on Signed quarterly reporton Quarterly report compiled on Signed quarterly reporton road |Director Community |LEDSD 10
tickets issuad within Ngqushwa affencs tickets issued within Ngqushwa Report roads offence tickets issued to |road offence tickets issues |roads offence tickets issued |road offence tickets issues roads offence tickets issued to|road offence tickets issues to  |roads offence tickets lssued to  |offence tickets issues to road Services
Local Municipality to road users by  |Local Municipality compiled by 30 June road users within Ngqushwa  |to road users and TCS to road users within to road users and TCS road users within Ngqushwa  |road users and TCS report road users within Ngqushwa users and TCS report
30 June 2023 2023 Local Municipality by 30 report Ngqushwa Lacal report Local Municipality by 31 March| Local Municipality by 30 Juna
September 2022 Municipality by 31 2023 2023
December 2022
To create a To ensure effective enforcement | umber of building plans submitted |Submitted and paid building plans Not FBuiIding plans submitted and |Copy of building plans rBuiIding plans submitted Copy af hu:ldlng plans Building plans ‘submitted and Copy of building plans Building plans submitted and Copy of building plans submitted |Director Technical |[QBSD 11
conducive spatial of planning and building policies |and paid within 30 days by 30 June approved within 30 days by 30 June Applicable |approved within 30 days by 30 itted and app and approved within 30 ed and app! d approved within 30 days by 31 |submitted and approved approved within 30 days by 30  |and approved Services
environment to and bylaws in order to achieve  |2023 2023 September 2022 by 31 December 2022 March 2023 June 2023
|address the Social, |orderly development by 2027
Economic,
Environmental and
cultural neads of the R0
1o ensure sus;:;':;: To promote integrated Number of Title deeds transferred to |200 title deeds transferred to eligible Not [Publication of a notice calling |1. Publication notice 550 title deeds tranaferred to |Signed register by 50 titte deeds transferred to | Signed register by 0 title deeds ferred to Signed register by beneficiaries |Director Technical |QBSD 12
development in sustainable Human Settlement  |eligible beneficiaries by 30 June beneficiaries by 30 June 2023 Applicable  |for collection of tile deeds and|2, Signed register by eligible benafici by 31 iari eligible beneficiaries by 31 eligible beneficiaries by 30 June Services
c by 2027 2023 Htransfer of 50 title deeds by 31 |bensficiaries December 2022 March 2023 2023
accordance with
y : September 2022
Spatial planning and
Land Use
" t Act
principles and the To maneage planning and land Number of appointments for One (1) service provider appointed for i Devel of Terms of 1. Final ToRs Appointment of service 1. Appointment tatter Develop Draft Local Spaﬂal Draft Local Spatial |Final Local Spahal Devslopment FFinaI Local Spatial Development |Director Technical  |QBSD 15
National development in line with the development of CBD precinct plan  |the development of CBD precinct ptan Spatial reference and Advertisement |2. Final Advert provider and i tion 2, i for |D F rk d by 30 F rk report and plans Services
Development Plan.  |General Principles of the Spatial |by 30 June 2023 for Peddie and Hamburg by 30 June Developmentfor Peddie and Hamburg 3. Proof of advertisement | meeting for Peddie and register for Peddie and Psddle and Hamburg by 31 report and Plans June 2023
Planning and Land Use 2023 Framework |precinct plan by 30 September |for Peddie and Hamburg Hamburg precinct plan by  |Hamburg precinct plan. March 2023
Management Act 16 of 2013 {MSDF) 2022 precinct plan. 31 December 2022
(SPLUMA) and related legislation
by 2027
R600 000 S| N
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DRAFT 2022/23 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

KPA 4 : FINANCIAL VIABILITY AND MANAGEMENT WEIGHT: 20

[Strategy Objective Koy Performance Indicator Annual Target ]Eudget Baseline Quarter One(1 )Target Quarter One (1) Evidence |Quarter Two {2) Target Quarter Two (2) Evidence |Quarter Three {3) Target Quarter Three {3) Evidence [Quarter Four (4) Target Quarter Four{4) Evidence |Custodian KPINO
Requlred Reaquired Required Required
Effective and efficient |Ensuring sound financial Number of Draft Annual Financial  |One (1) set of GRAP compliant Annual 'ﬁ1, 007, 653 2020021 Not Applicable Not Applicable Devalopment and |Signed AFS and Not Applicable Not Applicable Not Applicable Not Applicable CFO BTO 1
i ial gi lanning and ing through S developed by 30 June  |Financial Statements developed by 30 June Audited Submission of 1set Grip |Acknowledgement of recaipt
that will ensure budget management bes 2023. 2023 Annual campliant Annuat Financial |by AGSA
viability and tices and interdepartmental Financial Statements to Auditor
bility of the dination by 2027 Statements General by 31 December
municipality. 2022
[Reviewal ol 5 year financial plan One (1) Appraved 5 year financial plan RO 2021/22 Compile Budgst Process Plan |Process Plan Council Not Applicable Not Applicable 1. Development of budget 1. Section 72 report Council Final 2023/24 financial plan (fina| | 2023/2024 Final budgetand |[CFQ LETO 2
(Annual budget) by 30 June 2023 {Annual budget) by 30 June 2023 Budget to Council by 30 September | Resolution implementation for 2021/22 as |Resolution budget) submitted to Council for |Council Resolution
|process plan |2022. per section 72 of the MFMA |2, 2022//23 Adjusted financial |approval by 30 June 2023
and submitted to Council for  |plan (adjusted budgst) Council
approval. Resolution.
2. Development of adjusted  |3. 2023/24 Draft financial plan
financial plan (budget (draft budget ) Councit
adjustment) for 2022/23 Resolution,
financial year and submitted to|
Council by 28 February 2023.
3. Draft 2023/24 financial plan|
{draft budget) submitted to
Council by 31 March 2023
Number of Section 52d developed Four {4) Section 52d reports developed as RO 2021122 Compile 2021/22 Quarter four |Signed 2021/22 Quarter Compile 2022/23 Quarter | Signed 2022/23 Quarter one|Compile 2022/23 Quarter two |Signed 2022123 Quarter two _|Complle 2022/23 Quarter thres Signed 2022/23 Quarter three |CFO [eTo3
by 30 June 2023 pear MFMA by 30 June 2023 Section 52d |Section 52d report developed, |four Section 52d report and |One Section 52d report Section 52d report and Section 52d report developed, |Section 52d report and Council | Section 52d report developed Section 52d report and
report signed and submitted to Council Resolution developed, signed and Council Resolution s signed and submitted to Resolution ,signed and submitted to Council | Council Resolution
compiled Council by 30 September submitted to Council by 31 Council by 30 March 2023 by 30 June 2023
2022 December 2022
Ensure sound Expenditure ber of reposts on the payment of | Four(4) reports on payment monthly RO 2021/22 Compile quarterly reporton  |Signed repart on payment  |Compile quarterly report on |Signed report on payment of |Compile quarterly report on |Signed report on paymentof  [Complle quarterly report on |§gned raport on paymentof |CFO 8T04
Management through monthly salaries by 30 June 2023  |salaries by 30 June 2023 Section 66 |payment of monthly salaries  |of monthly salaries. payment of monthly salaries |monthly salaries. payment of monthly salaries  |monthly salaries. payment of monthly salaries by | monthly salaries.
development and review of Report by 30 September 2022 by 31 December 2022 by 31 March 2023 30 June 2023
intemal controls to strengthen
the cantrol environment and
achieve clean administration by
2027
Ensuring sound Supply Chain Number of SCM compliance reports [Four (4) SCM Compliance reports by 30 I 2021/22 Compile 2021/22 Quarter Signed 2021/22 Quarter Compile 2022/23 Quarter | Signed 2022/23 Quarter Compile 2022/23 Quarter two fSigned 2022/23 Quarter two(2) [Compile 2022/23 Quarter three E:gned 2022/23 Quarter three [CFO BTO 5
Management through by 30 June 2023 June 2023 Four (4) four(4) SCM Compliance four(4) SCM Compliance  |One (1) SCM Compliance  |one(1) SCM C. li (2) SCM C. Report |SCM Compliance Report {3) SCM Compliance Report by |(3) SCM Compliance Report
development and reviewing of SCM Report by 30 September 2022.|Report Report by 31 December Report by 31 March 2023. 30 June 2023.
compliance measures and Compliance 2022.
internal controls by 2027 report
developed in
MNumber of M | P One (1) Municipal Procurement Plan RO 2021/22 One Procurement Plan Consolidated Procurement |Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable CFO 18706
Plan compiled by 30 June 2023 compiled and consolidated by 30 June 2023/ P and lidated by |Plan signed by Municipal
Plans BTO and approved by Manager.
Municipal Manager by 30
S b 22.
To prescribe the accounting and |Number of reports on the updated | Two (2) reports on the updated Assets RO Asset Not Applicable Not Applicable One report on updated Updated register and proof |Not Applicable Not Applicable One report on updated Asset Updated register and proof of |[CFO LETO 7
the administrative policies and  |Institutional Asset Reglster by 30 Register (current and additional) by 30 June Register Asset Regl d to |of submission to Municipal Register submitted to Municipal bmission to Munici
procedures relating to Property, |June 2023 2023 ici| by 31 Manager Manager by 30 June 2023 Manager
Plant and Equipment which are D ber 2021
immovable and movable assets
of the Municipality and computer
software which are intangible
assets by 2027
Impl, sound R Number of reports on actual revenue [Four (4) reporis on actual revenus collected RO Revenus Compile quarterly report on Quarterly report on actual  |Compile quarterly report an |Quartery report on actual  [Compile g ly report on Q ry report on actual Compile annual report on actual |Annual report on actual CFO 8108
and debt mar ll d by 30 June 2023 by 30 June 2023 S Y actual il d by llected signed by |actual revenue collected by |revenue collected signed by |actual by 31 signed by  |revenue collected by 30 June revenue collected signed by
through revenus maximisation by September 2022 Municipal Manager 31 December 2022 i A March 2023 M | M 2023 icipal M.
2027
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DRAFT 2022/23 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN {SDBIP)

KPA 5§ :GO0D GOVERNANCE AND PUBLIC PARTICIPATION WEIGHT : 20

Strategy Objective Kay Performance Indicator Annual Target Budget [Baseline Quarter One(1)Target Quarter One{1) Evidence |Quartar Two(2} Target Quarter Two (2) Evidence |Quarter Three (3} Target Quarter Three{3) Evidence Quarter Four {4) Target Four (4) c No of KPA's
Required Required Requirad Required
To promote a cuture |Ta continuously ensure effective, |Review of 2022/23 - 2016/17 IDP by |Approvad Final 2023/24 IDP by 30 June R200, 000 2021/22 Fina|| 1 Submission of 2023/2024 1.2023/2024 \DP/Budget leplemsmalbn of 2023/2024 | Quarterly report on * Implementation of 2023/2024| 1. Quarterly report on 1. implementation of 2022/2023 [1. Quarterly reporl on Municipal Manager{GG & PP 1
of good gt ical and i 30 June 2023. 2023 iDP (CPBudgel & PMS Process  |Process Plan Council IDP/Budget process plan Implementation of 2023/2024 |:DP/Budget process plan by 31 |implementation of IDP/Budget  |IDP/Budget process plan by 3¢ |implementation of IDP/Budget
public participation integraled planning by 2027 Pian to Council by 30 agenda (Phase 2) 31 Dscember procass planer Forum Radio |March 2023. process plan (Phase 3). June 2022, procass plan (Phase 4).
accurate and timeous September 2021 2,Quarterly report on 2022 Notice. 2 Develop and Submit draft 2.Council Resolution on 2.Submi final 2023/2024 IDP to | 2.Council Resolution on
communicalion v ion of 2022/2023|imp! ion of 2023/2024 IDP to Council by |submission of draft 2023/2024 |Council by 30 June 2023. submission of final 2023/2024 M
|LP/Budget process plan FIDPIBudget process plan 31 March 2023. IDP IDP
[Phase 1) by 30 September
2022
To continuously improve of indivi i TFour (4) Indivi Per [R70 000 Conduct Quarter 1 Figned assessmont sheets |Conduct Quarter 2 Eignsd assessment sheets  |Conduct Quarter 3 @gmd assessment sheets for |Conduct Quarter 4 p Signed shaets for |14 I g !GG &PP2
performance at all levels of the reviews corducted by 30 Juns 2027, ducted by Head of D on | performance reviews lo Middle |for Middle managers and performance reviaws to for Middle managers and parformance reviews to Middle | Middle managers and reviews to Middle Managers by |Middle managers and
municipality by 2027 Middls managers by Middle managers by 30 by 30 ragister Middle Managers and by 31 |Attendance register Managers by 31 March 2023 |Attendance register 30 June 2023 Attendance register
June 2022 2022 December 2022
Ta ‘wilh | P inthe Twenty progmmmes implemented in the R823, 410 2021/22 Davelop G [Finar G TFive programmes Quarterly report on five Five programmes implemsnted | Quarterly repert on five Five programmes implemented in |Quarterly report on five Municipal hMa n-gnrlGG &PP3
Intamal and external stakeholders |Communication Action Plan by 30 Communication Action Plan by 30 June 2023 C icati | Strategy and develop quartelry | Stralegy and Quarterly implamented in the Communication Action Plan  {in the C: Action by |G ication Action Plan the C ication Action by 30 |G ication Action Plan
by providing accurate, timeous,  |June 2023 on Action report on implementation of 5 |Report on five Communication Action Plan |Programmes 31 March 2023 Programmes June 2023 Programmes
land complete information about Plan ication action plan action plan  |by 31 Decamber 2022
municipal policies and by 30 ber | p
programmes by 2027 2022
To continuously ensure that NLM  [Number of Fraud and Risk meetings [Four (4} Quarterly Fraud and Risk I Two (2) Zonduct one quarterty Fraud  |Minute of the meeting, Conduct one quarterly Fraud |Minute of the meeling, Conduct one quanery Fravd  |Minutes of the meeting, agenda, | Conduct one quarterly Fraud and [Minute of the meeling, agenda, |1 fumcipal Manager, GG&PPa
has and maintains an effective by 30 June 2023, Committes meetings seat by 30 June 2023 Fraud and  |and Risk Committee meeting  |egenda, attendance register |and Risk Committea mesting |agenda, attendance register |sna Rish Commitize mesting  fattendance register of Fraud and|Risk Committee meeting by 30 |attendance register of Fraud
process of risk management by Risk by 30 September 2022 of Fraud and Risk by 31 December 2022 of Fraud and Risk Commitlee | by 31 March 2023 Risk Committse Mesting June 2023 and Risk Committee Mesting
2027 Committes Committes Mesting Meeting
Meeting
conducted in
202122
Number of Strategic and Freud Risk |One (1) Stratsgic and Fraud Risk ewareness [Ro606 One (1) Nol applicabha Not applicabla Not applicable Not applicable Mot applicable Nol applicable ‘Conduct formal annual Strategic | Programme and attendance Municipal Manager| GG & PP 5
by P by 30 June 2023. Strateglc and and Fraud Risk awareness register of the Strategic and
30 June 2023, Fraud Risk workshop by 30 June 2022 Fraud Risk awareness
assessment 'workshop
workshop in
2021122
Number of Fraud and Ethics Two (2) Fraud and Ethics awareness RO Two (2) Corduct one Frawd and Ethics [P and Not Not applicabls Conduct one Fraud and Ethics 1Z and Net Not applicable WMuricipa| Manager|GG & PP 8
lawareness workshops conducted by  |workshop conducted by 30 June 2023. Fraud and  |awareness warkshop by 30 register of the Fraud and swaraness workshop by 31 register of the Fraud and Ethics
30 June 2023. Ethics September 2022 Ethics awareness workshop March 2023 awareness workshop
awaraness in
2021122
Number of reports on implemsntation’ [Four (4) quarterly reports on Implementation G Two quarieriy| Compile 2021/22 Quarter 4 Signed quarlerly report by  |Compile 2022/23 Quarter 1 Elgnsd quarterly raport by Campis 2022723 Giariar 2 rsignsd quarterly report by Compile 2022/23 Quarter 3 report | Signed quarterty report by Mupicipal Managet]GG & PP 7
of Risk Management action plans of Risk aclion plan itted to Risk report on the implementation of |intemal audit to Audit report on the Implementation|intemal audit to Audit repant on the Implemantation  |intemal audit to Audit C ion of Risk intemal audi to Audit
submitted 1o Audit Committee by 30 JAudit Committes by 30 June 2023 M: sk Action Plan |C ittea on the of Risk Management Action |Committee on the of sk Meansgemeant Action on the i of Risk Action Plan to Audit |Committee on the
Jurie 2023 Report to Audit C: by 30 p of Risk Plan to Audit Commitiee by |implementation of Risk Plan to Autd Commntes by 11 |Management Action Planand  |Committae by 30 June 2023 implementation of Risk
ped in 2022 Management Action Plan 31 December 2022 Action Plan and P Audit Committes Agenda Management Action Plan and
2021/22 and Audit Committes Audit Committes Agenda Audit Committes Agenda
Agenda
To provide value-added and Number of Audit Commities Report TFour {4} Audit Committee reporis submitted I3 2021/22 Tgigned Audit Committee Quarter 1 Audit Committea | Signed Audit Committee Cuarler 2 Audit Committee E‘@ned Audit Committes report [Quarter 3 Audit Committee report é-lgned Audit Commitiee report |Municipal Marege |GG & PP 8
trusted and itted to Council by 30 Juna 2023 |to Council by 30 June 2023 Audil report and Council agenda. |report submitted to Council |report and Councll agenda.  |report submitted to Council by |and Council agenda. bmitted to Council by 30 June |and Council agenda. :
advisory sarvices to Council by Committee by 31 December 2022 31 March 2023 2023
2027 raport
2021/22 Annual Intemal Audit Plan One(1) 2021/22 Annual Internal Audit Plan RO 2021/22 Dwvelopment of 2022/2023 202212023 Annual Internal | Not Applicatle Not Applicable Not Applicable Not Applicable Not Applicabla Not Applicable Mumcipal u‘mggrlGG &PP9Y
and itted to Audit developed and itted to Audit Ci i Annual Annual Intermal Audit Plan and |Audit Plan, Audit Committes
Committes for approval by 30 June  |for approval by 30 June 2023 Internat Audit | sbmitting to Audit Committse |Agenda and minutes
2023 Action Plan  |far approval by 30 September |approving 2021/2022 Annual
2022 Inlernal Audil Plan
Monitor the implementation of the TFour (4) quarterly reports on the ro 2021/22 Compile One guartady oport | Signed quarterly reporton  |Compile One quartarly report E@nsd quarlsrly report on Compile One quarterty report |§igned quarterly report on Compile One quarterly report Eigned quanterly report an Municipal Manager|GG & PP 10
Audit Action Plan by 30 June 2023 implementation of the Audit Action Plan 30 Audil Action |on irmplemardatn of At impl ion of Audit produced on ion of | ion of Audit duced on i ion of i ion of Audit Action oni ion of Audit | ion of Audit Action
Juna 2023 Planreport. |&ziien Plan by 30 Saptember  |Action Plan. Audit Action Plan by 31 Action Plan. Audit Action Plan by 31 March |Plan. Action Plan by 30 June 2023 Plan.
December 2022 2023
The Lagal Services Unitis Number of Disciplinary board [Four (4) Disciplinary board meetings held by FR150 000 2021/22 Cne Disciplinary board meeting | Quarterly report on the sitting | One Disciplinary board Quarterly report on the sitting | Cne Disciplinary board meeting | Quarterly report on the sitting of |One Disciplinary board meeting ~ |Quarlerly report on the sitting of ipal GG & PP 11
ible for ing the ings held by 30 June 2023 30 June 2023 Four held by 30 September 2022,  |of Disciplinary board mosting held by 31 of Disciplinary board meeting, | held by 31 March 2023. Disciplinary board meeting, held by 30 June 2023, Disciplinary board meeting,
key performance areas and Disciplinary ing, Meating D ber 2022 Meeting Invitation, Agenda Meating Invitation, Agenda and Meeting Invitation, Agenda and
provides legal services to the i Agenda and Altendance and Attendance register Attendance register Attendance register
municipalily to ensure that lagal conducted register
risks are identified and addressed
in accordance with applicable
It 1to eliminate exp to —
tigations by 2027 Numbers of reports on the Status of | Two (2) reports produced on status of RO Not Not Appicabin Not Applicable Quarterty repori on Stalus of |Signed quarterly reporton | Not Applicable Mot Applicable Quarterly report on Status of Signed quarterly report on Municipal Marager|GG & PP 12
Municipa! Lease A by 30 icipal Lease A by 30 June Applicable Lease Agl Municipal Lease A Municipal Leass A by 30 iicipal Lease A
June 2023 2023 by 31 December 2022 June 2023
Manage and Monitor contracts and IFour {4) monitoring reports on contracts and ‘EO Not Compile One quarterly reporis |Quarterly reports on Compile One quarerly Quarterly roports on Compile One quartony repans  |Quartery reparls on ‘Compile One quarlerly reports on |Quarterly reports on Mumicipal Menager|GG & PP 13
SLA's that will results in expenditure  |SLA's compiled by 30 June 2023 Applicable  |on perf of p of reports on of of and|on e of contrac: p of and of contracts and performence of contracts and
by 30 June 2023 and SLA's complied by 30 and SLA's approved by contracts and SLA's SLA's approved by Municipal |and SL&'s compisd by 31 SLA's app! by iciH SLA'S by 30 June 2023 |SLA's approved by Municipal
September 2022 ic iled by 31 D March 2023 Manager Manager
2022
Reports on Municipal Legal cases that | Two {2) raports on Municipal Legal cases that|RO Not Mot Applicable Not Applicable Compile One quererly Signed quarterly report on Not Applicable Not Applicable Compile One quarterly reports on |Signed quartsrty report on GG & PP 14
the Municipality is involved in by 30 [the Municipalily is involved in campiled by 30 | Applicable reports on icipal Legal icipal legal cases that the Municipal Legal cases that the Municipal legal cases that the
June 2023 June 2023 cases that the Municipality is |Municipality is involved on. Municipality is involved on by 30 |Municlpality is involved on,
involved on by 31 December June 2023
2022
Number of reparts developed on legal| Two {2) Quarterly reports developed on legal Not o1 Applicable Not Applicable Develop mid term rapori on  |One mid-term report on kegal |Not Applicable Not Applicable Develop annual report on legal One annual repori on legal GG & PP 15
compliants register by 30 June 2023 |compliant register by 30 June 2023 Applicable legal compliant register by  |compliant register compliant register by 30 June compliant register
331 December 2022 2023




To strangthen participatory Conduct 2020121 Annuat Report Conduct One (1) 2021/22 Annual Report TR129 455 2020721 Not Applicable Not Applicable Development of 2021/22 2021/22 Draft Unaudited 1. Tabling of 2021/22 oversight 1. 2021/22 Ovsrsight report, Not Applicable Not Applicable M &FPP 16
democracy by ensuring that all Roadshows for tabling of 2018/20 Roadshows by 30 June 2023 Annual Draft Unaudited Annual Annual Report and Councit  [report to Council for approval | Council Resolution
stakeholders are involved in Audited Annual Report by 30 June Report Report and table to Council |reselution noling 2. Conduct 2021/22 Annual 2. Report on roadshows
decision making by 2027 2023 R: h for noting by 31 December Report roadshow conducted
2022 3, Tabling of 2021/22 Annual  |3. Council Resolution on
Report to Council for approval |2021/22 Annual Report.
by 31 March 2023
Number of Municipsl Public Account  |Four {4) Quarterly MPAC meetings RO 4 MPAC ¢ onduct quarterty MPAG Agenda, Minutes, Conduct quarterly MPAC Agenda, Minutes, Attendance|Conduct quariery MPAC Agenda, Minutes, Attendance | Conduct quarlerly MPAC mesting [Agenda, Minutes, Municipal GG & PP 17
To promote good govemance Committee (MPAC) meetings conducted by 30 June 2023 ting - ing by 30 2022 register of the | maesting by 31 December register of the meeting and  [meeting by 31 March 2023 register of tha meeting and by 30 June 2023 register of the mesting and
transparency, accountability and conducted by 30 June 2023 2021/22 meeling and MPAC plan 2022 MPAC plan MPAC plan MPAC plan
value for money on the use of
municipal resources by 2027
To mainstream issuss of the Number of SPU programmes for the |Eight (8) SPU progmmmes implemented by [R736 082 2021/22 SPU|Two SPU programme Quartsrly report and One SPU programme Quarlerly report and e SPL programme Quarterly report and One SPU pi Quarterly report and p GG & PP 18
vulnerable groups into all vulnerable groups implemented by 30 |30 June 2023 Programmes |implemented by 30 attendance registar of the implemented by 31 attendance register of the mmsnted ty 31 March register of the programmes implementad by 30 June 2023  |register of the progremmes
municipal processes and June 2023 September 2022 programmest Dacember 2022 programmes 2062,
programmes by 2027,
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