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NGQUSHWA LOCAL MUNICIPALITY :DRAFT 202/2022 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP}

KPA 1: INSTITUTIONAL DEVELOPMENT AND DESIGN WEIGHT :20

Strategy Objective Key Performance Indicator Annual Target Budget [Baseline Quarter One{1 )Target Quarter One{ 1) Evidence |Quarter Two (2} Target Quarter Two ( 2) Evidence [Quarter Three (3} Target Quarter Three (3) Evidence  |Quarter Four (4) Target Quarter Four (4) Evidence CUSTODIAN KPINO
Requirad Required Required Reguired
To improve To ensure Number of Human Resource Flan _|Four (4) Human Resource RO Human Resource [Adverlising of vacant and Quarterly report on Conducting workshop for all |Quarterly Repart on Conduct staff induction and Quarterly report on staff Review 2020/2021 O g Reviewed and appi d Director Corporate fibD 1
i i tivities impl. ted by 30 June  |activities implementation by 30 Plan/strategy in | budgeted in line with |advertising of vacant staff on HR policies by 31 rksh J ] and i on the newly appointed | i i of newly { } for 2021/2022 organisational Services
hesion and of |2022 June 2022 place 2021/22 O by 30 signed by HOD December 2021 dance regi ploy by both HR and relevant |appointed employees and 2021/2022 financial year by 30 |structure (organogram)
ffect | vision and September 2021. and proof of advertisement. departments by 31 March 2022 attendance registers June 2022
mission through
Human Resources
Management plan
by 2022
To ensure off Number of D M: it | Four (4} Document RO of [Not Applicabl Not Applicable Conduct one training on Quarterly report on training  |Conduct Training of Municipal staff |Quarterly Report on training Conduct quarterly records |Recards management forum  |Director Corporate  |IDD 2
and efficient records gy acliviti I ited by gy activiti Electronic Records| members of Records conducted to members of  [on Proper Records Management. to Muni Staff on forum ting by ting minutes and agenda |Services
management 30 June 2022 by 30 June 2022 Management Management Forum by 31 |records management forum |Conduct quarterly records Proper Records 30 June 2022 of the ferum mesting.
through Document System December 2021 and Invitation |management forum meeting by 31  |Management,Invitation to attend
Management March 2022. training. Records
Strategy by 2022 |management forum
meeting,Minutes and agenda
of the forum meeting.
To provide a secure|Server consolidation and |Procurement of server ICT Governance  |Not Applicable Not Applicable Develop Terms of reference |Server terms  |P of Server, Service provi Ppoil Not Appli Not Applicable Director Corporate  |IDD 3
ICT infrastructure  |virtualization Phase 2 by 30 June lidation and virtuali framework for server of reference and copy of an |and configuration of the new server | letter for consolidation and Services
which delivers 2022 phase 2 by 30 June 2022. consalidation,advertisement |advert. by 31 March 2022 virtualization phase 2.
apprapriate level of of server consolidation and
data virtualization phase 2 by 31
fidentiality,integri December 2021.
ty and availabilty by
2022
KPA 2 :QUALITY BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT WEIGHT : 20
-S-lratagy Objactive rley Performance Indicator Annual Target Budget Baseline Guarter One{1 )Target Quarter One (1)Evidence |Quarter Two (2) Target Quarter Two (2) Evidence |Quarter Three(3) Targst Quartar Three(3) Evidence Quarter Four (4) Target Quartar Four (4) Evidence Custodian KPINO
Required Required Required Required
To manage quality |To ensure sound Number of km contructed by 30 June |Construction of 5km Machibi |R3,600,567 Not Applicable Appointment of C Itant appointment Appoint of Contractor Appointment Issuing of practical completion Practical completion certificate |Issuing of final completion Final complation certificate and | Director Technical QBSD 1
basics services  |financial 2022 Internal Roads (Ward 4) by 30 .Development of preliminary  |letter, Preliminary design contractor,conduct site letter, Site meeting minutes |certificate to appointed service for 5km Machibi intemal road.  |certificate to appointed service  |Proof of retention payment for |Services
p Ming In order of alt June 2022 design report and payment of [report and Proof of payment |mesting,payment for with attendance register and |providar for construction of 5km provider and retention payment  |5km Machibi internal road.
to ensure rendering |infrastructure grants, service provider for the forC ion of 5km of 5km intemal |Proof of payment for intemal road In Machibl by 31 March for construction of 5km intemal
of sustainable and |to manage all construction of 5 km intemal |Machibi intemal road. road in Machibi by 31 Construction of 5km Machibi|2022 road in Machibi by 30 June 2022
affordable services |planning, road in Machibi Intemal Roads December 2021 intemal road.
to the communities |implementation and by 30 September 2021
of Ngqushwa monitoring of
infrastructure
projects in Number of km contructed by 30 June |Construction of 5km Mxaxa |R3,408,276 Not Appoil it of C f it A of Contractor Appointment Issuing of practical completion |Practical completion certificate |lssuing of final completion [Final completion certificate and |Director Technical  |QBSD 2
compliance with all {2022 Internal Roads (Ward 7) by 30 D of preliminary  |letter, P y design contractor,conduct site letter, Site meeting minutes |certificate to appointed service for 5km Mxaxa internal road.  |certificate to appeinted service  |Proaf of retention payment for |Services
applicable quality June 2022 design report and payment of |report and Proof of payment |meeting,payment for with attendance register and |provider for construction of 5.km provider and retention payment  |5km Mxxa intemal road.
standards by 2022 service provider for the for Construction of ..5km construction of Skm intemal |Proof of payment for internal road in Mxaxa by 31 March for construction of 5km intemal
and beyond construction of 5km intemal Mxaxa internal road. road in Mxaxai by 31 Construction of 5km Mxaxa [2022 road in Mxaxa by 30 June 2022
road in Mxaxa Intemal Roads December 2021 internal road.
by 30 September 2021
Number of km contructed by 30 June |Construction of 5km Pola Park |R3.807,563 Not Applicabl ppoi of C appointment Appointment of C A of p | |Practical completion certificate Issuing of final completion “inal completion certificate and|Director Technical |GBSD 3
2022 Internal Roads (Ward 8) by 30 ,Development of preliminary  |letter, Preliminary design contractor,conduct site letter, Site meeting minutes |certificate to appeinted service for 5km Pola Park internal road. |certificate to appointed service  |Proof of retention payment for |Services
June 2022 design report and payment of |report and Proof of payment |mesting,payment for with attendance register and |provider for construction of Skm provider and retention payment  |Skm Pola Park intemal road.
service provider for the for C: of ..5km ion of 5km intemal | Proof of payment for internal road in Pola Park by 31 for construction of 5km intemal
construction of Skm intemnal Pola Park intemal road. road in Pola Park by 31 Construction of Skm Pola  |March 2022 road in Pala Park by 30 June
road in Pola Park Internal December 2021 Park intemal road. 2022
Roads by 30 September 2021
Number of km contructed by 30 June |Construction of 5km Pikoli R3,533,685 Not Applicabl A of I Consultant appointment App it of Contractor Appointment Issuing of practical completion Practical completion certificate |Issuing of final complstion Final completion certificate and|Director Technical | QBSD 4
2022 Internal Roads {(Ward 9} by 30 Devalopment of preliminary  |letter, Preliminary design cantractor,conduct site letter, Site meeting minutes |certificate to appeinted servica for 5km Pikoli internal road. cartificate to appointed service  |Proof of retention payment for |Services
June 2022 design report and payment of |report and Proof of payment [meeting,payment for with attendance register and |provider for construction of Skm provider and ion pay Skm Pikali internal road.
service pravider for the for Construction of .5km canstruction of 5km intemnal |Proof of payment for intemnal road in Pikoli i by 31 March for construction of .5km internal
canstruction of .5km internal | Plkoll internal road. road In Plkeli by 31 Canstruction of 5km Pikali  |2022 road in Pikeli by 30 June 2022
road in Pikolll Intemal Roads December 2021 Internal road.
by 30 September 2021
Surfacing and Paving of 4km of Completion of 4km Surfacing R5,657,009 Surfacing of Compile a progress Tﬁmgress report,site meeting |Compile a progress Progress report,site g |lssuing of tical Fracﬁcal completion certificate |lssuing of final completion Final completion certificate for |Directar Technical |QBSD 5
Peddie Town Streets phase 3 by 30 |and Paving of Peddie Town Peddie Town report,conduct site minutes,attendance register |report,conduct site minutes,attendance register |certificate for construction of for construction of Surfacing certificate for canstruction of construction of Surfacing and |Sarvices
June 2022 Streets Phase 3 by 30 June Streets - Phase 2 |meeting,payment service and proof of t for il Y t service and proof of payment for Surfacing and paving of Peddie and Paving of Peddie Town Surfacing and paving of Peddle |Paving of Peddie Town Street
2022 provider for sur: and If: and paving of provider for surfacing and  |surfacing and paving of Town Street Phase 3 by 31 March Street Phase 3 Town Street Phase 3 by 30 June |Phase 3
Paving of Peddie Town Street |Peddie Town Street Phase |Paving of Peddie Town Peddie Town Street Phase 3.|2022 March 2022
Phase 3 by 30 September 3. Street Phase 3 by 31
2021, December 2021.
Number of Hawkers Stalls Contructed |Construction of 20 Hawkers 'ﬁ2,392,000 Not Appli PP of C 1t app Appointment of C A D of prog reporton |Progress reporton Issuing of I |Practical certificate |Director Technical |QBSD 6
by 30 June 2022 Stalls in Peddie Town by 30 D of p inary  |letter, P inary design contractor,conduct site letter, Site i inut of 20 Hawkers stalls in  |of 20 Hawkers stalls in Peddie |certificate for construction of 20  |for construction of 20 Hawkers |Services
June 2022 design report and payment of |report and Proof of payment | mesting,payment for with attendance register and |Peddie Town by 31 March 2022 Town. Hawkers Stalls in Peddie Town  |Stalls in Peddie Town.
service provider for the for C: of 20 ion of 20 Hawkers | Proof of payment for by 30 June 2022
construction of 20 Hawkers Hawkers Stalls in Peddie  |Stalls in Peddie Town by 31 |Construction of 20 Hawkers
Stalls in Peddie Town by 3¢ |Town. December 2021 Stalls in Peddie Town.
ber 2021
KPA3 : LOCAL ECONOMIC DEVELOPMENT AND SPATIAL DEVELOPMENT WEIGHT : 20
Strategy Objective Key Performance Indicator Annual Target rBudget [Baseline Quarter One(1 )Target Quarter One (1) Evidence |Quarter Two (2) Target Quarter Two (2)Evidence |Quartsr Throe (3) Target Quarter Three (3) Evidence Quarter Four (4) Target Quarter Four (4) Evidenceo Custodian |kPINO
Required Required Required Required




[Strives to ensure the | To creale an Number of developmental Two (2 Xevelopmental RO 0d | |Not Applicabl Not Applicable Conduct Quarter Two:Skills [Quarterly report on Skills Conduct Quarter Three: Skills Quarterly report on honey value |Conduct Quarter Four Quarterly report on Networking |Director Community [LEDSD 1
creation of wealth enabling programimes provided for Ngqushwa |programmes provided to programmes Development on Honey development of Honey development on Honey vaiue Added |added product skills N rking session to N + ions for N t Services
using all available environments that  |entrep through Entrap provided in entrepreneurs and Quarter |er N rki duction by 31 March 2022 development and attendance p urs by 30 June 2022. |entrepreneurs and attendance
natural the Entrep ial Ecosy by 30 Skills devalopment and 2019/20 Two N session to and attendance register register
heritage & tourism pacitation of June 2022 . | Networking Session) through ! p by |regl
and strategic SME’s,Devslopment Ngqushwa Entrepreneurial 31 December 2021.
partnerships ta of Lacal Economy Ecosystem by 30 June 2022
P inable [and Employ
ic growth. by 2022.
ber of BIGM Progi One Service provider appointed LED Strategy Devalopment of tarms of Terms of on A of service Appointment letter of service |Development of Business Signed operational report Development of Business Signed operational report Director Community |LEDSD 2
provided by 30 June 2022, for mentoring of Honey reference to appoint a service |mentoring of Honey provider for provider appointed for loperational report on mentoring of  |developed by service provider |operati report on mentoring of|developed by service provider |Services
producers through BIGM provider far ing of | Heney prod by 31 ing of Honey Honey producers by 31 March 2022 Honey producers by 30 June
30 June 2022 Honey produgers by 30 Decamber 2021 producers 2022
September 2021
Number of SME's capacitated in Two (2) SME's capacitated in RO One (1} SME Not Applicable Not Applicable One (1) SME capacitated In [Quarterly report on One (1) |One (1) SME capacitated in Quarterly report on One (1) Not Applicable Not Applicable Director Community |LEDSD 3
construction by 30 June 2022 construction by 30 June 2022 capacitated in construction by 31 ME's ion by 31 March 2022 SME's capacitated. Services
Construction in December 2021
2019/20
To manage quality |[To ensure Number of quarterly report developed |Four (4) Quarterly report RO N/A Maintainance of Corporate Quarterly report on Maintainance of Main Quarterly report on Maintainance of Community Service |Quarterly report on Maintainance of Traffic Services |Quarterly report on Director Community |LEDSD 4
basics services  |provisioning and on maintai f Municlpal developed on maintai of Service D it Offices by|maintai of p Building Offices by 31 intainance of Municipal  |Offices and Technical Services by 31|maintainance of Municipal Department and Hamburg maintainance of Municipal Services
provisioning in order | maintenance of facilities by 30 June 2022. Six (6) Municipality facilites 30 September 2021 facilities,proof of payment | December 2021 facilities,proof of payment  |March 2022 facilities,proof of payment Satellite Offices by 30 June 2022 |facilities,proof of payment
to ensure rendering [Municipal building {Corporate Services facility
of sustainable and |and facllities by \Main Buildings ,Community
affordable services [2022. Services facility, Technical
to the communities Services, Traffic Services
of Ngqushwa Department facility and
Hamburg Sattelite Office) by 30
June 2022.
To an Number of Coastal Manag it Four (4) Coastal Management Ro Coastal Quarter 1 Coastal Signed Quarterly reporton  |Quarter 2 Coastal Signed Quarterly reporton  [Quarter 3 Coastal Management aned Quarterly report on Quarter 4 Coastal Manag Signed Q report on Director Community |[LEDSD 5§
inclusive economic |Committee meeting held by 30 June |Committee meetings held by 30 M: Plan |M C Costal M; Commitiee Costal Management Committee meeting held by 31 Costal Management Committee | Committee meeting held by 30 Costal Management Services
growth and maintain |2022. June 2022 maeeting held by 30 September |Committee meeting,Minutes [mesting held by 31 Committee mesting,Minutes |March 2022 mesting,Minutes and agenda  |June 2022 Committee meeting,Minutes
the healthy balance 021 and agenda of the meeting. |December 2021 and agenda of the mesting. of the meeting. and agenda of the meeting.
between the
reources used and
renewability on
Ocean Environment
by 2022
To manage planning|Number of Land Use Schemes Ona (1) Land Use Scheme |R559,a34 human Resource |Development of Terms of Land Use Sch Terms of t of service Service provider Conduct inception meeting and Land Use Schema Inception Development of Draft Land Use  |Cuarterly report on Director Community |LEDSD 6
To create ajand land|developed by 30 June 2022 developed (draft) by 30 June Plan/strategy in reference and Advertisement  |reference and Land Use provider for Land Use appointment letter (Land Use|produce inception report on Land Report,Agenda and Attendance | Scheme by 30 June 2022 Development of Draft Land Services
d ial|davel in ling| 2022 place for Land Use Scheme by 30 | Scheme Proof of advert Scheme and Inception report| Scheme) and Inception Use Scheme by 31 March 2022 Register Use Schme.
environment to|with the General September 2021 by 31 December 2021 roport on Land Use Scheme
address the Social,|Principles of the
aconomic, Spatial Planning and
environmental  and|Land Use|
cultural needs of the|Management Act 16
communities in order{of 2013 (SPLUMA)
to ensure sustainable|and related
d in|legislation by 2022
accordance with
Spatial Planning &
Land Usse
Management Act
principles and the
National
Development Plan.
KPA 4 : FINANCIAL VIABILITY AND MANAGEMENT WEIGHT: 20
Strategy Objective Key Performance Indicator Annual Target ]Budget Baseline Quarter One(1 JTarget Quarter One (1) Evidence |Quarter Two (2) Target Quarter Two (2) Evidence |Quarter Three (3) Target Quarter Three (3) Evidence  |Quarter Four (4) Target Quarter Four{d) Evidence Custodian KPI NO
Required Required Required Required
To be financial vIabIelEnsuring sound Number of Draft Annual Financial Development 1 set of GRAP R4,010,964 2019120 Audited | Not Applicable Not Applicable Development and Signed AFS and Not Applicable Not Applicable Not Applicable Not Applicable CFO BTO1
municipality (self -  |financial Stat: developed by 30 June compliant Annual Financial Annual Financial Submission of 1 set Grap |Acknowledgement of receipt
sustainability) for and reporting 2022, Statements by 30 June 2022 Statements compliant Annual Financial |by AGSA
offective service through budget Statements to Auditor
delivery. management best General by 31 December
practices and 2021
interdepartmental
coordination by
2022
[Reviewof 5 year financial plan ( Approved § year financial plan{ |RO 2020/21 App | | Suk of Budget |Process Plan Council Not Applicable Not Applicable 1. Development of budget 1.Section 72 report Council [Final 2022/23 financial plan (final |2022/2023 Final budget Gouncil|CFO [BTO 2
/Annual budget) by 30 June 2022 Annual budget )by 30 June 2022 Budget Process Plan to Council by 30 |Resolution implementation for 2020/21 as per  |resolution 2. |budget) submitted fo council for  |resolution
August 2021. section 72 of the MFMA and 2020//21 Adjusted financial plan|approval by 30 June 2021
submitted to Council for approval. 2.|(adjusted budget) councit
Development of adjusted financial |resolution.
plan (budget adjustment) for 2020/21 |3. 2022/23 Draft financial plan
financial year and submitted to (draft budget } council
council by 28 February 2021 . resolution.
3.Draft 2022/23 financial plan (draft
budget) submitted to council by 31
March 2021
Ensuring sound Number of SCM compliance reports  |Four {4) SCM Compliance I8 2 SCM Development of 2020/21 Iﬁgnsd 2020/21 quarter four |Development of 2021/22 Signed 2021/22 quarter one |Development of 2021/22 Quarter two |Signed 2021/22 quarter two Development of 2021/22 QuarterrEirgned 2021/22 quarter three |[CFO BTO 3
Supply Chain developed by 30 June 2022 reports by 30 June 2022 Compliance report |Quarter 4 SCM Ci li SCM Compli Report Quarter 1 SCM C SCM Compli Report SCM Compliance Report by 31 SCM Compliance Report three SCM Compliance Report  |SCM Compliance Report
Management developed in Report by 30 September 2021. Report by 31 December March 2022. by 30 June 2022.
through 2020/21 2021,
development and
reviewing of
compliance
measures and
internal controls by
2022




Ensuring sound Number of Section 52d developed by | 4 Section 52d reports 1R0 4 Section 52d 2020/21 Quarter four Section iSIgned 2020/21 Quarter four|2021/22 Quarter One Signed 2021/22 Quarter one |2021/22 Quarter two Section 52d ﬁ;nsd 2021/22 Quartertwo  |2021/22 Quarter three Section '-5|gned 2021/22 Quarter three |CFO [eTo4
financial planning |30 June 2022 Development as per MFMA by reports submitted |52d report developed ,signed  |Section 52d report council | Section 52d report Section 52d report council  |report developed ,signed and Saction 52d report council 52d report developed ,signed and | Section 52d report council
and reporting 30 June 2022 in 2020/21 and submitted to council for resolution developed ,signed and resolution b d to council for app | by i |submitted to coungil for approval |resolution
through budget approval by 30 September submitted to council for 31 December 2021 by 31 December 2021
management best 2021 approval by 31 December
practices and 2020
coordination by
2022
KPA 5 :G00D GOVERNANCE AND PUELIC PARTICIPATION WEIGHT : 20
Strategy |Objective Key Performance Indicator | Annual Target Budget [Baseline Quarter One{1)Target Quarter One(1) Evidence |Quarter Two{2) Target Quarter Two (2) Evidence |Quarter Three (3) Target Quartsr Three(3) Evidence Quarter Four {4) Target Quarter Four (4) Evidence [Custodian KPINO
Required Required Required Required
To promote a culture | To continuously |Raview of 2021722 IDP by 30 June  |Approved Final 2022/23 IDP by|R288,810 2020/21 Final 1DP [Submission of 2022/2023 Process Plan Council Conduct IDP/Budget& PMS |Quarterly report on Conduct Strategic Planning Session | Strategic Planning session Conduct ID-FTB—udgst and PMS Roadshow Advert /Notice Municipal Manager |GGPP 1
of good governance |ensure effactive, 2022. 30 June 2022 IDP/Budget & PMS Process  |Resolution, Rep Forum on Situation Implementation of 2022/2023|and Submit Draft 2022/2023 IDP to  |report ,Proof of Submission of |Roadst on Draft 2022/23 .Report on roadshows
and stakeholder economical and Plan to Council. Quarterly Report on rep Analysls by 31 December process plan,Rep Forum Council by 31 March 2022. Draft 2022/2023 IDP (Council  |IDP/Budget and Submit Final conducted
invah t. i Conduct IDP/Budget& PMS  |forum conducted Rep 2021 Radio Notice/Advert. resolution) and proof of 2022/2023 IDP to Council by 30  |and Proof of submission of
planning by 2022 Rep Forum by 30 September |Forum Radio Advert, payment June 2022 Final 2022/2023 IDP (Council
2021 Resolution)
To strengthen Number of Stakeholder Data base 1 Stakeholder Data base |R626.043 2020/21 Devel of stakehold: Stal 5 programmes implemented |Quarterly Report on § E‘programmes impiemented inthe  |Quarterly Reporton 5 5 progl impl. d in Lo rly Reporton 5 Municipal Manager 1GGPP 2
ication with ped and ped and 20 prc C i | and 5 database,Quarterly Report  [in the C ication Action | C i Action Plan |Communication Action by 31 March |Communication Action Plan the Communication Action by 30 |Communication Action Plan
and exter Impl ted in the C in the Action Plan implemented in the on § communication action |Plan by 31 D ber 2021 |Progi 2022 Programmes June 2022 Pregrammes
stakeholders by Action Plan by 30 June 2022 Communication Action Plan by Communication Action Plan by |plan programmes
providing accurate, 30 June 2022 30 September 2021
timeous, and
|complete
|information about
municipal policies
and programmes by
2022
To provide value-|One Audit Management System with |To procure Audit Management [R118,755 Not Applicable Terms of reference and Temms of reference and Procurament of Audit Proof of Procurement of Not Applicable Not Applicable Not Applicable Nat Applicable Municipal Manager |GGPP 3
added and trusted|CAATS data i g: capability with CAATS data Advertisement of Audit proof of advert Management System with | Audit Management Syste,
assurance, advertised by 30 June 2022 interrogation capability by 30 Management System with CAATS data interrogation  |with CAATS data
consulting and June 2022. - CAATS data intemogation capability by 30 June 2022 |interrogation capability
advisory services to) capability by 30 September
Council by 2022 and 2022
heyond.
To continuously Number of Fraud and Risk meetings |Ensure that four Quarterly Fraud R0 Ona Fraud and Conduct one quarterly Fraud  [Minuts of the Conduct one quarterly Fraud [Minute of the ‘Conduct one quarterly Fraud and Minutes of the Conduct one quarterly Fraud and |Minute of the Municipal Manager GGPP 4
ensure that NLM by 30 June 2022. and Risk Committes meetings Risk Committee  |and Risk Committee g agenda, d and Risk G ittee mesting agenda Risk Cor mesating by 31 ing,agenda, Risk C I ting by 30 | meeting,agenda,attendance
has and maintains seat by 30 June 2022 Meeting cond. i|by 30 & 2021 register of Fraud and Risk  |by 31 Decembar 2021 register of Fraud and Risk  |March 2022 register of Fraud and Risk June 2021 register of Fraud and Risk
an effective process in 2019/20 Commitiee Meeting Committee Meeting Commitiee Meeting Committes Meeting
of risk management
by 2022
Number of Fraud,Ethics and Risk One Fraud,Ethics and Risk One Fraud,Ethics |Not applicable Not applicable Not applicable Not applicable Canduct formal annual Fraud Ethics IPrcgramme and attendance Not applicable Not applicable Municipal Manager |GGPP 5
awareness workshop conducted by  |awareness workshop conducted and Risk workshop| and Risk rkshop by 31 of the Fraud,Ethics and
30 June 2022. by 30 June 2022, in 2019120 March 2022 Risk awareness workshop
Number of reports on Two (2) quarterly reporis on RO TFour quarterly Risk|Not Applicable Not Applicable Not Applicable Not Applicable Submission of Quarter 3 reporton | Signed quarterly report by Submission of Quarter 4 report on|Signed quarterly report by Municipal Manager |[GGPP 6
impl of Rigk Impl of Risk Management the Implementation of Risk intenal audit to Audit the Implementation of Risk Internal audit to Audit
action plans submitted to Audit Management action plan Report developed Management Action Plan to Audit |Committee on the Management Action Plan to Audit| Committee on the
Committes by 30 June 2022 submitted to Audit Committee in 2019/20 Committes by 31 March 2022 implementation of Risk Committee by 30 June 2022 implementation of Risk
by 30 June 2022 Management Action Plan and Management Action Plan and
Audit Committee Agenda Audit Committee Agenda
To provide value-  [Number of Audit Committee Report |4 Audit Committes reports R0 Four quarterly Tabling of Quarter 1 Audit Council agenda and Tabling of Quarter 2 Audit  [Council agenda and Quarter |Tabling of Quarter 3 Audit Committes|Council agenda and Quarter 3 |Tabling of Quarter 4 Audit Council agenda and Quarter 4 [Municipal Manager |GGPP 7
added and trusted  |submitted fo Council by 30 June 2022|submitted to Council by 30 June Audit Committee |Committes report to Council by |Quarter1 signed audit Committee report to Council |2 signed audit commities report to Council by 31 March 2022  |signed audit committee report |Committee report to Council by  |signed audit committee report
assurance, 2022 report in 2019/20 |30 September 2021 committes report by 31 December 2021 report 30 June 2022
ing and
advisory services to
Counci by 2022 2021/22 Annual Intemal Audit Plan |One{1) 2021/22 Annual Intemnal ﬁo 2019/20 Annual Development of 2021/2022 [2021/2022 Annual Intemal  |Not Applicable Not Applicable Not Applicable Not Applicabla Not Applicable Not Applicable Municipal Manager |GGPP 8
developed and submitted to Audit Audit Plan developed and Internal Audit Annual Internal Audit Plan end|Audit Plan and Audit
Committee for approva by 30 June  |submitted to Audit Committes Action Plan submitting to Audit Committee |Committee minutes
2022 for approval by 30 June 2022 for approval by 30 September |approving 2021/2022
2020 Annual {nternal Audit Plan
Fﬁlde legal Number of Disclplinary board Four (4) Disciplinary board RS0,000 Two Disciplinary |One Di: ¥ board Quarterly report on the One Disciplinary board Quarterly report on the sitting | Dne Disciplinary board meeting held |Quarterly raport on the sitting of [One Disciplinary board meeting  |Quarterly report on the sitting ipal M; | €]
services to the meetings held by 30 June 2022 masetings held by 30 June 2022 ing ing held by 30 sitting of Disciplinary board |meeting held by 31 of Disclplinary board by 31 March 2022. Disciplinary board held by 30 June 2022. of Disciplinary board
Municipality, ensure in 2019/20 2021. meeting,Mesting December 2021, meeting,Meeting meeting Meeting meeting,Meeting
that the legal risks Invitation,Agenda and Invitation,Agenda and Invitation,Agenda and Invitation, Agenda and
are identified and Attendance register Attendance register |Attendance register Attendance register
adressed in
accordance with
applicable
legislations.
To strengthen Conduct 2020/21 Annual Report Conduct One (1) 2020/21 IEFQ,AOB 2019/20 Annual  [Not Applicable Not Applicable Development of 2020/21 2020/21 Draft Unaudited Tabling of oversight report to council | Oversight report,Report on Not Applicable Not Applicable Municipal Manager |GGPP 10
particip: R for tabling of 2019/20 Annual Report Roadshows by Report Roadshows| Draft Unaudited Annual Annual Report and Coungcil |for approval ,Conduct 2020121 roadshows conducted and
democracy by Audited Annual Report by 30 June 30 June 2022 Report and table to Council |resolution noting 2020/21 Annual Report Roadshow and Council resalution approving
ensuring that all 2022 for noting by 31 Dacember |Draft Annual Report Tabling of 2020/21 Annual Report to |2020/21 Annual Report.
stakeholders are 2021 Counci for approval by 31 March
Involved in decision 2021
making by 2022
To accelerate Number of SPU programmes for the |4 SPU programmes R398,261 Not Applicable One SPU programme Quarterly report and Cne SPU programme Quarterly report and Ons SPU pragramme conducted by |Quarterly report and attendance |One SPU programme conducted |Quarterly report and Municipal Manager |GGPP 11
| response I groups impl d by |impl d by 30 June 2022 d by 30 register of the ducted by 31 D b d: register of the |31 March 2022 register of the the avent by 30 June 2022 attendance register of the the
towards issues of |30 June 2022 2021 the event 2021 the event event

the vulnerable
groups through
mainstreaming
same into alt

and programmes by
2022,




Approved by :

]D:ﬂt- : March 2021

Clir.D.Ncanywa

Mayor NLM
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