NGQUSHWA LOCAL MUNICIPALITY -FINAL 2020/2021 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

KPA 1: INSTITUTIONAL DEVELOPMENT AND DESIGN WEIGHT 20

Strategy Objective Key Porformance Indicator |Annual Target Budget ’MIO Quarter One{1 JTarget Quarter One( 1) Evidence |Quarter Two (2) Target Cuarter Two ( 2) Evidence [Quarter Three (3) Target Quarter Three (3) Evidence  |Quarter Four (4) Target Quarter Four (4) E C K#1 NO
Required Required Roquired Required
To continuously Number of indvidual perf 4 Individual Perf RO 201920 individual |Conduct Quarter 1 |Saned assessments sheots Conduct Quarter 2 Signed assessmont sheets |Conduct Quarier 3 performance Signed assessments sheats lor [Conduct Gunrter 4 peck Signed sheots for [Diector Corporate  [1DD 1
conducted by 30 June 2021 [assessmants conducted by pork perf reviews for for Middie and rh reviews for for Mddlo and L for Mddie Managers and  [Middie managers and . for Middie Mansg, Madle gors and Services
perdformance at all Head of Dopartments on Mddle d [Middie Managers and Py L A Mddlo Managers and Practtonen/Officers by 31 March Practtioners. Atlendance and Practitioners/Officers by 30 A
lovels of the managers and 2 Individual Practtione:Officers by 30 rogistor Practitioners/Officers by 31 o 2021 rogistor June 2021 register
y by assessments HSophmbu 2020 December 2020
2021 conducied by Middie managers
on practiicners/offcers by 30
June 2021
Number of indwidual pedeemance |4 Individual Perdormance RO 2019720 Individual |Develop quarter 1 individual | Quarter 1 performance Dévelop quarter 2 individual [Cuarter 2 performance repor, Develop quarter 3 mdividual Guartor 3 performance report  |Develop quarier 4 Individosl Quarter 4 performance report  [Dwecice Corporate 10D 2
reports for all dep roports d pod by performance performance reviews reports  |repont signed by Mumicips! performance reviews reports signed by M ! Manag, L raviows reports on #gned by Municipal Manager [ performance reviews reports on signed by Municipal Manager  |Services
[developed by 30 June 2021 (Corporate Services 30 June d [on perk of all or [on performance of all o of all d by 31 performance of all departments
2021 dop. by30 S dopartments by 31 Macch 2021 by 30 Jume 2021
2020 December 2020
Y 0 of Fuman R Plan _|Four (4) Human Rescurce RO Homan R Doves of HR procedure [A "] ——) % Workshops Tor all|Guariery Report on [Conduct stafl induction and Quarterty report on stafl Roview 202112022 Roviewsd and spproved Director Corporate |00 2
impk by 30 June  [actvities Implementation by 30 Plan in place | by 30 S 2020 | by Manag C stall on HR policies by 31 rishop =] and an the newly d and of Organisationsl structure 202172022 orgarésatonal Services
implomantation of  J2021 June 2021 (MANCO) (December 2020 d 9 loyees by both MR and newty ploy: ganogram) by 30 June 2021  [structwre (organogram)
[Municipal vision and depariments by 31 March 2021 atlendance registers
mission through
Human Resources
To impeove  [Management plan
organsational [by 2021
cohesion and
offectivenaess
To ensure effective [Perodic reports on the developmaent |Development and RO Records Not Appicable Not applcable Oevelopment of Documont  [Quarterfy report on the Not Applicable Not Apphicabie Not Appiicable Not Applicable Dwoctor Corporate  |IDD 4
and efficient records fand mpl of D of Dx Managoemant Strategy by 31 |Development of Document Services
G Manag, gy by 30 June Wumwt Swategy by 30 System in place Docember 2020 Management Stategy
theough Document  |2021 June 2021
Management
Strategy by 2021
To muo.sm#wwmmw !vaowmnl of secver R47 925 Not Apphicabie Daveiop Torms of tef Torms of red and A of service Sorvice provider Instail of server Prood of Instailation snd Not applicable Not Applicable [Director Corporate  [1DD 5
ICT infrastructwe  |virtualization Phase 2 by 30 June s and ardd Advertisoment of server | proof of adven provider for Server Appointment letter for and virtualzaton phase 2 and attondance register for training Sonvices
fwhich delvers 2021 phase 2 by 30 June 2021 and and Server consolidation and raining by 31 Maech 2021,
appeopriate level of phase 2 by 30 September wirtualization phase 2 by 31 |vidualization phase 2
data confidentalay 2020 Docember 2020
gty and
availabiley by 2021
KPA 2 -QUALITY BA ASTRUCTURE DEVELOPMENT WEIGHT :20
Strategy Objective Koy Performance Indicator Annual Target Budget Basoline Quarter One(1 JTarget Quarter One (1)Evidence |Quarter Two (2) Target Quarter Two (2) Evidence |Quarter Throe(3) Target [Quarter Three(3) Evidence |Quarter Four (4) Target Quanter Four (4) Evidence Custodian KPINO
'Required Required Required Roquired
Tomanage |To continucusly Number of individual perfarmance |4 Individual Perdormance RO 201920 Individusl [Conduct Quarter 1 LW assessments shoots |Conduct Quarter 2 Signed assessment sheots  |Conduct Quarier 3 peris Signed sheats for |Conduct Quarter 4 perf: Signed shoots for [Director Technical SD 1
quaity basics ducted by 30 June 2021 |assessments conductod by performance perfoemance reviews for for Middle Q0rs and perf roviews for for Middle gers and for Middle Mansgers and Middle managers and roviews for Madio Manager Middie gers and Services
services performance ot all Head of Depastments on Middie reviews conducted [Middle Managers and Practitioners, Avendance  |Middie Managors and A Py Officers by 31 March P A and P Officers by 30 |pracisioners Attendance
provisioning in |levels of the managees and 2 individual Practitonen/Officers by 30 register Practsoners/Officers by 31 |register 2021 register [ June 2021 rogister
order 0 muricipaiity by Performance assessments 7$ophmbct 2020 December 2020
;sure 2021 conducted by Middle managers
rendernng of on practiioners/officers by 30
sustanable June 2021
and atfordabile
#6rvices 10 the
To ensure sound  [Surdacing and Paving of 4km of Completon of 4km Surfacing  |R4 502 091 |Surfacing of Advertising and of|Advert and Progress report conduct ste [Progress report Site meeting [Progress repor condust site Progress report Site meeting  [issung of Practical fi Ditector T QBSO 2
of Noqushwa |5 encial Poddie Town Streats phase 30y 30 [and Paving of Peddie Town Peddie Town  |contractor for Surfacing and  [letter of for : of service |minus register | manting of service p ; rogister  [certificate to appointed service  |and Proof of payment for | Services
administration of sl |June 2020 Streets Phase 3 by 30 June Stroats -Phase 2 |Paving of Peddie Town Street surfacing and paving of peovider for Surfacing and and Proof of payment for for Surfacing and Paving of Peddie  |and Proof of y for pravider and pay foe surfacing and paving of Poddie
infrastructure grants, 2021 Phase 3 by 30 Soptember Peddie Town Street Phase  |Paving of Peddie Town surfacing and paving of Town Street Phase 3 by 31 March surfacing and paving of Peddie Surfacing and Paving of Poddie | Town Streat Phase 3
fo manage all 2020 3 Stroot Phase 3 by 31 Peddie Town Steet Phase 3 |2021 Town Svreet Phase 3 Town Street Phase 3 by 30 June
planning, Dwcamber 2020 2021
implementation and
g of Number of Community Halls Ci hon of cne C y |R1 600 000 Not Appicable Advortisoment and C Develop prog rogress repoa, Site g [issuing of i Practcal completion certficate [lssuing of final completon Final completion corficate and|Divector Technical  |OBSD 3
infrastructure consiructed by 30 June 2021 Hall in Nyatyora (Waed 2) by 30 sppointment of contracior lotter Site meating minutes |rapeet conduct site ] with cartificate to appointed sorvice for construction of Nyatyora Jcortficate 1o appointed service  |Proct of retention payment for |Seevices
projects in June 2021 .conduct site meeting and with atlendance register and [and payment of servico regeater and Proof of povider for construcion of Nyatyora (Community Hall der and ¥ of Ny
compliance wih a¥ Y of service peovid Proof of pay foe der for of y for of JCommunity Hall by 31 March 2021 for Nyaty C y Halt
oplicable quality for of Nyaty of Nyaty Lowis C ity Hall by 31 [Nyatyors C y Hall Comenunity Hal by 30 June 2021
standards by 2021 Community Hatl by 30 Community Hatt December 2020
and beyond Soptember 2020
Number of km constructed by 30 Construction of 3 Skm Zondeka HRB?OO 000 Not A App of . Consutant appointment |Appoiiment of IContracior Apgointment lssuing of peactical completion Practical ol i ing of finad i Final completion cersficate and|Dwector Technical Q8BS0 4
June 2021 Village Intermal Roads (Waed 2) Dy pment of p y |letter. P Y design condiact site lotter, Site g Minutes o service foe 3.5km Zonceka village [cartficate 1o appointed service Proof of retention payment for |Seevices
by 30 June 2021 Gesign report and payment of |repoet and Proof of payment meeting payment for with attendance register and [provider for constnucsion of 3 5km imlomal rosd provider and refention payment |3 Skm Zondeka village internal
service provider for the for C of 35km " of 3.5km Preof of payment for intecnal 1oad in Zondeka village by for construction of 3.5km inmemal |road
construction of 3 Skm Inteenal | Zondeka vilage intemal inteenal road mn Zondeka Construction of 3 Skm 31 Masch 2021 rood in Zondoka village by 30
road in Zondeka age by 30 |oad vilage by 31 December Zondeia village mtema! June 2021
S 2020 2020 road




[Numbet of km constructed by 30 Construction of 3.5km R2 500 000 Not A App of C App of Contracior Apposntment |Issuing of practcal completion Pracical complebon certficate [issuing of final completion Final completion certilicate and|Oirector Technical QBSD 5
Juno 2021 Qawukeni Vikage internal Roads Develap of y  |lestor, Py linery design Juct site letter, Site Q3 Minules t: 1 app SOOVICH far 3. 5km Qawuken village | 1o appointed service  |Proof of retenson payment for |Services
(Ward 3) by 30 June 2021 design report and payment of  |repon and Proof of paymant mooting payment for e registor and dor for of 3 5km oed and ¥ 3.5km Qawuk
S0rvice peovider for the for C of 3 Skm of 3 Skm Procd of for toad in O wilage by for construction of 3 5km intemal [nternal road
constructon of 3.5km intamnal  [Quwukeni vilage inteenal road in Qawuk C of 35km 31 March 2021 road in Qawukeni village by 30
toad in Qawukeni village by  |road village by 31 December [Qawieni vilage intermal Jurne 2021
30 September 2020 2020 road
Number of km comstricted by 30 Constructon of 3.5km Bea R3 000 000 INot Apph: " of C PP App of Contractor Appointment Issueng of prachcal completion Practical completion cersficale |ssung of tral Final certificate and|Director Technical |QBSD 6
June 2021 Village Intomal Roads (Ward 3) D of p y [seter, P; y design duct sto lotter, Sse G minutes oy 0 servico for 3.5km Bira vilage intemal  |certificate to appointed service Proof of retention payment for |Services
by 30 June 2021 design repoct and paymen! of repoit and Proof of payment | meeting payment for hwith rogister and |pi fot of 35um  |road ider and 3 5km Bira village inteenal
sorvice provides for the for C of 3 5km e of 35km Proof of paymaent for wiarnal road in Bira vilage by 31 for construction of 3.5km intemal [road
of 3.5km internal |Bira village intemal road intornal road in Bita vilage  |Construction of 3.5km Bira  [March 2021 road in Bira wilage by 30 June
road in Bira village by 30 by 31 December 2020 village intemal road 2021
September 2020
INumber of km by 30 C: of 35km Power [R5 657 008 Not A b A of Consultant appointment Appoiniment of Contractor Appoiniment issuing of practical complotion Practical '] g of final WFn\d certificate and|Director Techrical  |QB8SO 7
June 2021 Indernal Roads (Ward 8) by 30 Development of dnory  lottor, P finary design il lottor, Sile Mg minutes f o sefvice foe 3.5hm Power intenal road  caetificate % apponted seevice Prool of retention payment for |Services
June 2021 design report and peyment of  [repoet and Proof of payment mooting payment for with registor and for of 3 5km provider and retention payment |3 Skm Power internal road
for the “Olf jon of 3 Skm of 3.5am Proof of payment foe Inteenal road in Power by 31 March foe construction of 3. Skm internal
construction of 3 Skm intemal | Power intermal road internal road in Power by 31 [Construction of 3 Skm 2021 road in Power by 30 June 2021
road in Power by 30 December 2020 Powet internal road
Seplomber 2020
Nomber of hen CE o Tk Nww Loots [RB00 000 Not Applicable [Appowiment of consult C App of C B TL m Practical completion cerificate [1ssuing of finat &-F:ul 'Dlaton cortécate ond|Director Technical  [OBSDE |
June 2021 Intermal Roads (Ward 5) by 30 Development of premolinery  [lotter, Pr dosign  conwactos conduct site lotier, Site 0 mintes s o sorvice for Tkm New Loots inteenal fi 0 sorvice  [Proof of retention payment for |Secvices
June 2021 design report and payment of  frepont and Proof of payment meoting, payment for with rogisies and et for of 1km 108d P and y 1km New Loots inteenal road
Service peovider for the for C of 1 km jon of 1km internal [Proof of payment for intermal road in New Loots by 31 for construction of Tkm inteenal
construction of 1 km internal  |Power internal road road in New Loots by 31 Construction of 1km New  [Macch 2021 road in New Loats by 30 June
1oad in New Loots by 30 Docember 2020 Loots internal road 2021
Septembaer 2020
To ensure proactive [Number of reports doveloped for an |One report developed for an R 10 303 000 Not Applcable Nat Applicable Not Applicatie Not Applicable Not Apphicable (One draft report developed for an Oraft raport on upgrade of One final report developed for an |Final repoet on upgrade of Oitector Tochnical  JOBSD §
maintenance of upgrade of SWER line planning upgrade of SWER lne planning upgrade of SWER Line planning SWER Line planning phase upgrade of SWER Line planning |SWER Line planning phase  [Services
municpalty's phase by 30 June 2021 phase by 30 June 2021 phase by 31 March 2021 phase by 30 Jume 2021
electrical
infrastrociure and
monstaring of
electicity capital
peojects 1o comply - ‘Lﬁ
with all Nambae of househo p wih |c of o 201920 - 300 JAd ol G T Totlor of Advertsement , Appointment lotior of Devolop rogross report oo Progress repart on Yy |Ooveiop progress report o Progress feport on electicity |Director Techmcal  [0830 10 |
qualdy standards by {0 cted insstruchure for infrastructues for 278 househcids foe Prolominary Design Consultant and Pr y |A of C Contractor Site b of ol y » gt ol ol . » gl b
2021 and boyond. | qiqchification by 30 June 2021 househoids in the felowing lectnt g of 278 household |Design repost for of y with . for 140 140 household (E f for 138 (]138 housshold (Stringing of
vilages by 30 Jume 2021 eloctricity infrastructure by 30 nfrastructure for 278 rogiste: (E: . stringing of .stinging conducter and (3 and ging of and of
1) Bhele (20) September 2020 household by 31 December and of transf ) ' I of kansk ) ) and ion of ransfomers ). signed control
2) Ngawele (20) 2020 Develop contict sheet, Conduct |Signed control sheet, Site [tarafomer ), Develop cortrol  [shoet .site meeting minutes
3) Nxopo {20) %0 mesing and Paymeont [meetng minutes with attendace sheol, Conduct site With attendance register and
4) Tyata (20) of contvactor for rogister and peoof of payment  [meoting and Paymeet  |proot of payment
ig) Thapushe (25) electricity infrastructire by 30 March of contractor for
6) Mabhorgo (15) 2021 elocticity infrastructre by 30
7) Bulukazi (15) Jume 2021
8) Lujiko (15)
[¢) Upper Coto (15)
10) Lower Qeto (15)
11) Ntibini {15)
12) Phola (20)
13) Dam Dam (10)
14) Ngqowa (10)
15) Quggwala (13)
16) Mihathi (15)
17) Ngqows (15)
KPA3 : LOCAL ECONOMIC DEVELOPMENT AND SPATIAL DEVELOPMENT WEIGHT - 20
Strategy (Objective Koy Porformance Indicator Annual Target Budget [sm |Quarter One{1 JTarget Quarter One (1) Evidence [Quarter Two (2) Target :\M:;:W (2)Evidence  |Quarter Three (3) Target Quarter Three (3) Evidence  |Quarter Four (4) Target Quarter Four (4) Evidence Custodian KPINO
e qui Required
Tostive o |To continuously  [Number of mdnidual per dividual Por RO 201920 Individual |Conduct Guarter 1 Ssgned assessments shoots [Condudt Cuarer 2 Signed assessment shoats |Conduct Cuarter 3 pork Director Comenunity |LEDSO 1
ctoate wealth |improve reviews conducted by 30 June 2021. [assessmants conducted by u e revirws for for Middle managers and  |performance reviews for for Mddie and for Middie Managers and Services
using alt peformance at all Head of Departments on Middie d Mddle Managers and Pr. . Allend Middie Managers and A PractitionedOfficers by 31 Maech
avoilable lovels of the managers and 2 individual Practitionee/Officers by 30 register Practioners/Officers by 31 |register 2021 registor June 2021 1egister
and ‘ y by Pettormance assessments September 2020 December 2020
strategic 2021 ) by Middle 9
partnorships o) on pracliionersiofficers by 30
promote June 2021
|sustainable — +
economic To create an Number of Business Plan Developed [One (1) finsl business pian RO LED Swvategy Not Apphcablo Not A E Engag: o0 [Quarterly report on ] of draft b Oraft b planonCrop  |Final business plan on Crop Final business plan on Crop | Director Community [LEDSD 2
growth enabling ot Crop production by 30 June 2021 |d for d |Development of Business  |stakeholder on Crop producticn by 31 March peoduction d by 30 Ji Services
envisonment that by 30 June 2021 foe Crop prod 99 2021 2021
promoles the 31 December 2020 register and agenda of
capsciation of stakehokier meeting.
SMEs. development
of local Number of devepmental Fo.,“p.yobpnmul R144 184 Ngqushwa Conduct sklls dovelopmaent of |Quarterly report on skolls (Networking session for (Cuartery report on mewumwmww-mmwvm Networking session for Quarterty repor on N ung |Director C y |LEDSD 3
and ompioyment o wdod for N > g P 0 (3 honey 30 of honey entreprenours by 31 March Networking sessions for value added product 31 March 2021 [added product skills entreprenaurs by 30 June 2021  |sessions for oentreprencurs and | Services
creston by 2021 enltepeoneurs Brough Nogqushea  [Noqushwa Entrepreneurs  ( Ecosystem Wsm 2020 entropreneuts snd 2021 entrepvenaurs and d and attendance register
Entrepreneunial Ecosystem by 30 Skils dovelopnment and honey attendance regster atendance registe: o
June 2021 valu addes product) through
Ngqushwa Entrepeansurial
Ecosystem by 30 June 2021
Namber of SME S capackated m | Two (4] SME s capacitated in— [R0 Not Appacabie  |Not Apphicable Not Apghcabie Two (2} SME capacitated in |Quarterly report on Two (2] | Two (2) SME capaciiated i Quartady report on Two (2)  |Not Apphcotie Not Apphicable Director Community |LEDSD & |
construction to increase CIDB construction o incresse CID8 consiruclon 10 increase SME's o cios SME's capacitsted Services
[orading by 30 June 2021 hgﬂdﬁg by 30 June 2021 CID8 grading by 31 grading by 31 March 2021




To ensure To ensure eff N of Coastal Manag er(lpauumv 3 Coastal Quarter 1 Coastal !swo.‘mm,mponon Quarter 2 Coastal Signed Quanery report on Quartor 3 Cosstal Managemaent S Quartorly repert on Quarter 4 Coastal My % |Signed Ox n on [ Communi
sound fficiont and C %) held by 30 June [Committee meetings hold by 30 Manag Plan |Manag = Costal Manag Manag C Coslal Manag C mootey hedd by 31 c:: o (> Committee ) held by 30 Cooulw.rm ‘S::s 4 P
ic coastal | 2021 June 2021 9 held by 30 C "9 Mrutes g held by 31 [Commuties meesng Minutes [March 2021 mesting Minutes of the meoting |June 2021 Committee mooting Minutes of
management [management of the S 2020 jof the meetng and December 2020 ol the moeting and and attendance registoer the moeting and attendance
and provision [erwiccament by attendance register attondance register rogster
of sustanabie 2021
& affordably
quality basic
services 10 the
communSes
lof Ngqushwa
by 2022 snd
beyond
To manage planning[Number of Land Use Scheme One (1) Land Use Schome R409 712 Not Appacabio Development of Terms of Land Use Scheme Terms of [Appoi of service Secvice p Davok of Oraft Land Use Cua " on Development of Fnal Land B r Comm
To create aland land|developed by 30 June 2021 developed by 30 June 2021 roference and Advertisement  |reference and Land Use provider for Land Use Jappointment fetier (Land Use [Scheme by 31 March 2021 w%mml.mm ScmbfaoJ\::.M| " g:v::nn.vm?ml Land m -
conducive dovelopment n Ine) for Land Use Scheme by 30 |Schome Proof of adved Scheme and Inception repor | Schame) and Incepton Hsam. and Draft Land Use Use Schme and Final Land
spatial with the Genaral Septomber 2020 by 31 December 2020 report on Land Use Scheme documaent Use Scheme document
onvironment  |Principles  of  the|
% address the|Spatial Plan
Social, and  Land
sconomic, Managemaent Act 1
enviecamental fof 2013 (SPLUMA
ond  culturaljand telatod
noods of thellegsiaton by 2021
communities
" order o
onsure
sustainable
davelopment
in accordance)
with  Spatial
Plamning &
Loand Use)
Managemant
Act principles
and the|
National
Develcpment
Plan
KPA 4 : FINANCIAL VIABILITY AND MANAGEMENT WEIGHT- 20
Suategy  |Objective Koy Performance Indicator [Annual Target Budget ﬂa-unm "~ [Quarter One{1 Target Guartar Thres (3) Target Quartor Thres (3] Evidence |Quarter Four (4] Targel Quarter Four(4) Evidence hcwoan KPING
Il Required Required
Tobe s To y N ‘of Inérvidunl p 4 Indwidual Per TEB 2016720 Indwidunl [Conduct Guarter 1 [Saned Signed assessment shoets [Conduct Ouarter 3 pedormance K assessments shoets for [Conduct Guarter 4 perh Sigred W sheets for [CFO B0 1
financiol D by 30 June 2021 lassessments conducted by il rfe roviews for for Middle 9 & foe Middio gors and for Middle Managers and Middle managers and for Middle M Middie gees and
viable b ot b Hand of Departments an Mddle Middie Managers and Py A Mddle Managers and Atend PracstionenOtficers by 31 March Practtioners, Attendance and Pumunw';y 30 [practaoners Amendance
municipaity  [levels of the managers and 2 Indwidual Practitione:dOfficers by 30 register Practitonees/Officers by 31 [register 2021 register Jume 2021 rogister
(sl - municipality by Porformance assessments Sop 2020 Decomber 2020
sustainabaty) |2021 d by Middie manag
for efloctive on peactibonersiofficers by 30
June 2029
dolvery
}E;sumg scund Number of Dra® Anrual Financial Development of GRAP R4 707 228 51&19 Audited  [Development and Submission |Signed AFS and Not Applicable Not Apphcable Not A able Not Appic: Apphcable Appic
L 9 |S by 30 June  comphant Annual Financial Annual Financial  of Grap Anewal Ack 9 of receipt e i ( o h ® o
and reporting 2021 Statements by 30 June 2021 Statermonts Financal Statements to by AGSA
Iheough budget Auditer Genaral by 31 August
management best lzrozo
and Review of 5 yaar fnancial plan Approved S year financial plard  [RO 1920 Budget Submission of Budge! Process Plan Councl Not Apphcable Not Applcable 1. Dovsicpment of budget 1.Sechon 72 report ncil ‘fﬁw 1122 financi Budget
|locdopartmental  [annual budget) by 30 June 2021 [Annual budget By 30 June 2021 Process Plan 1o Councl by 30 |Resotstion implementation for 202021 as per  [resolution o 2 M;?.mm':“ fﬁﬁ,ﬁf.".’.’,:.f;,. i s
;);t;:mlm by August 2020 socton 72 of the MEMA and 20201721 Ady fi Y ! by 30 Jume 2021
Amitied to Council for 2 (ady) budget) councd
Dovelopenent of adpsted fnancial  [resclution
plan (budget adjustment) for 2020021 |3 2021722 Draft financial plan
financial year and submitied to (draft budget ) councl
council by 28 February 2021 resolution
3.0raft 20217222 fmancial plan (draft
budget) submmied to council by 31
Maech 2021
Ersuting sound Number of SCM comphance reports |Foor (4) SCM Compliance W 201419 Audit Development of SCM Asfigmd quarier one SCM  [Development of SCM Eqmd quarter two SCM D of SCM C: ned quarter treo SCM Deveolopment of SCM Signed M
Supply Chain developed by 30 June 2021 roports by 30 June 2021 (Compl Report by 30 [Comphance Report Comghance Report by 31 |Compiance Report Report by 31 March 2021 (s::mu:u Repon C: Report by 30 June Cznoﬁat:“:x - R s
Management September 2020 Docember 2020 2021
|through
[development and
reviewing of
comphiance
moasures and
inbernal contrals by
2021
Ensuring sound  [Number of Section 52d developed by | 4 Seclion 524 repons R0 Not Applicablo 2019720 Quarter four Section | Signed 201020 Guarter four [2020/27 Guarter One Sianed 202021 Quarter one [202021 Quarier two Secbon 520 [Sigred 202027 Guarter o 1202077 Gosier TreeSome Signed 2020121 Guarter F
financial planming |30 Jume 2021 Development as per MFMA by 52d report developed signed  |Section 52d report councl Section 524 teport Section 52d repont councl ropon developed sigred and Secson 524 report council 524 repont sagned and |S 5241-9:109‘:,:“ R Bl
and reportng 30 June 2021 and submitied %o councd for  [resciution developed signed and resolution | submied 1o council for approval by |resolution submitied %o council for spproval |resolusion
through budget appeoval by 30 September submitied o council for 31 December 2021 by 31 December 2021
managoment best 2020 approval by 31 December
practices and 2020
Interdepartmental
jcocedinaton by
2021
KPA S .G RNANCE AND PUBLIC PARTICIPATION WEIGHT - 20
Strategy [Objective Koy Perf I A Target Budget ﬁ:ﬂu |Quarter One(1)Target Quarter One(1) Evidence arter Twol2) Target Quarter Thres (3) Target |Quarter Three(3) Evidence  |Quarter Four (4) Target Quartor Four (4) Evidence |Custodian KPIND
Required |Required Required
To promote & |To continuously Number of individual perf 4 Individual Park RO 201920 Individus! [Conduct Quantar 1 assossmants shoets [Conduct Quarter 2 Signed assessment shoets [Conduct Quarier 3 periormance assessments shoets for [Conduct Quarter 4
[culture of conducied by 30 June 2021, |assessments conducted by performance [performance reviews for for Muddle gors and paefe roviews for for Middie managers and raviews for Mddle Managers and mmwn and reviews for Mﬂdhmwu mm«.‘m‘m‘ﬂ:\:’m e o s
good performance at all Head of Departments on Middle Mddle Managers and P g A Middie Managers and s A P Officers by 31 March P LA and Pr. \Officers by 30  |pracstioners Attendance
vamm lovols of the managers and 2 individual PractivonenOfficers by 30 registor Pracsboners/Officers by 31 [rogister 2021 = June 2021 rogister
and municipalty by Performance assessments September 2020 December 2020
atshohoider  |2021 conducted by Middle managers
invodvement on peactitonan/officers by 30
June 2021




To conbrwously  [Review of 2020/21 1OP by 30 June [Approved Reviewsd 202172051 TRZ77 570 2019720 10P Submission of 202172022 Process Plan Counca [Conduct D7 Budgets PMS [Guarterly repor o Conduct Stiategic Planning Session [Statege: Panning seston —— TCongoet TOP/Budgot and RS  [News Paper Advert [Municipal Manages  JGGPP 2
ensure effective, 2021 IOP by 30 June 2021 IDP/Budget 8 PMS Process [Resclution, Rep Forumon § x { of 2021722 |and Subma Draft 2021/2022 IDP 16 teport and o . |Road: on Draft 2021721 Readshow Report on
economical and Plan o Council by 30 Quarnterly Report on 1ep (Analysis by 31 Deceenber process plan Rep Forum Council by 31 March 2021 Proof of Submission of Draft IDP/Budget and Submit Final roadshows conductod
compliant infegrated Seplember 2020, forum conducted Rop 2020 Nows Paper Advert Rep 202112022 1DP (Council 202172022 1OP 1o Council by 30 |atlendance rogisters and Proct
planning by 2021 Conduct IDP/Budgets PMS  [Forum Nows Paper Advert farum Atlendance Register rosolution) and proof of June 2021 lof submission of Final
Rep Forum by 30 September  [Rep Forum attendance and proot of paymant paymant 2021/2022 1OP (Council
2020 Registors and Proof of Reaciuson) and Proaf of
To swrengthen Number of Stakehodder Data base |1 Stakehclder Data base RO 201920 D P of h Stak 5 programmes implemented |Cuarterty Report on 5 5 programmes implemanted in the  [Cuarterdy Reporton 5 S programmes implemanted in | Quarterly Report on 5 Municpal Manager  [GGPP 3
with pod and proge pod and 20 prog: C d and § prog database, O ety Roport  |in the Cor 2 Acton acton plan  |C 1 Action by 31 March  |communication action plan the Communicason Action by 30 |communication acsion plan
[ | and i the C: d in the Acton Plan implemented in the 5 communication sction Ptan by 31 D ber 2020 |peoge 2021 programmaes June 2020 programmes
stakehoiders by Acton Plan by 30 June 2021 Communication Action Plan by Communicabon Action Plan by |plan programmes
providing accurate, 30 June 2021 30 Septeenber 2020
timeous, and
[complete
information about
municipal policias
and programmes by
2021
To provide value|ON® AUdit Management System with | To procure Audil Management |R250 000 Mot A Torms of 16l and Torms of red =d |A of service Service provi of Avoa Manag Wdlmmm Not Applicable Not Apphcatie Muricipal Manoger  [GGPP 4
sdded and trusted| [CAATS data internogation capability |System with CAATS data Advertisemnent of Audkt proof of sdvent provider for Audit tment lotter for Audit | System with CAATS data attendance register 1or trairing
SeeUrBncs procurement by 30 June 2021 interrogation capabilty by 30 (Management System with Management System with Management System with imerrogation capability and saining
e ““'\0‘ and| June 2021 CAATS data interrogation CAATS data invdorrogation  |CAATS data interrogation of Intemal Audit staff by 31 March
v o capability by 30 September capability by 31 December  |capability 2021
Council by 2021 and 20 2020
beyond
To continuousty Number of Fraud and Risk meotings Ensure that fowr Quarterdy Fraud |RS 606 Four Fraud and (Conduct one quartery Fraud  [Minute of the (Conduct one quarterly Fraud |Minute of the (Conduct one quarterly Frawd and Mrute of the Conduct one quarterly Fraud and [Minute of the Municgpal Managor  [GGPP 5
onsure that NLM by 30 June 2021 and Risk Commitiee Risk Moetings by |and Risk Commities meoling  |meetng agenda attendance |and Risk C i mooting| ing agonda. atend. Risk C g by 31 Q.agenda Risk C gty 30 [meating.agenda atlondance
has and maintains seat by 30 June 2021 30 June 2020 by 30 September 2020 reguster of Fraud and Risk  [by 31 December 2020 [register of Fraud and Risk  [Maech 2021 registor of Fraud and Risk June 2021 1egister of Fraud and Risk
an effective process Commitiee Moating [Commmiee Mooting [Committeo Mooting Commities Mesting
of risk management
by 2021 and beyond [Number of Fraud ESics and Risk One Fraud Ethecs and Risk Not Appiicatie Not applcable Not apphcatio [Conduct formal annual Prog: and (Not Not applicable Not apphcable Not applicable Municpal Manage  [GGPP 6
awareness workshop conducied by rkshop di Fraud Ethics and Risk rogater of the Fraud Ethics
30 June 2021 by 30 June 2021 awaronss workshop by 31 Jand Risk awareness
December 2020 workshop
Number of Disciplnary board Four (4) Disciplinary board R200 000 201920 One Disciplinary board Dusciplinary board One Discighnary board Disciphnary board OmD.cmtnuyboudmnom Disciphnary board One Discipinary board meeting Disciphinary board A, Masager PP 7
meetings heid by 30 June 2021 meotings hedd by 30 June 2021 |Disciplnary board ing held by 30 S .80ends and g hold by 31 |minutes agenda and by 31 Masch 2021 menutes agenda and hedd by 30 June 2021, minutes agenda and
meotngs 2020 attendance Decoamber 2020. attendance register amendance rogister attandance register
NUmBor of reports on Four (4) quarierly repors on  |RD ‘«'&Twwnnuu Submasion of Quarler 1 report [Signed quarterty regort by |Submission of Guarier 2 |Signed qusriery repor oy 13 umwamoﬁgmqmmwnw Lm«-mamumoﬂ'mqmwuww Murscipal Manages s
of Risk Manag of Risk on the | of Risk Budit 1o Auda report on the internal audit to Audit the implementation of Risk inarmal audd 1o Audit the Impk of Risk audit 1o Audit
acton plans submitted 1o Audit Management action plan Report by 30 June [Management Action Plan to Commitice on the v of Risk C on the Management Action Plan 1o Audt  [Comenittes on the |Management Acton Plan 1o Commitiee on the
Commtten by 30 June 2021 2 d o Audit C 2020 Audit C by 30 hon of Risk Manag Action Plan 1o |implementaton of Risk (Comenitioe by 31 March 2021 implemendation of Risk [Audit Commitiee by 30 June 2021 |implementation of Risk
by 30 June 2021 September 2020 Managoment Acton Plan | Audit C by 31 Manag Action Plan Manag, Action Plan and Management Acton Plan and
and Audit Commitiee December 2020 and Audit Committes Audit Committes Agends Audit Committes Agenda
Agenda Agenda L
To provide value-  [Number of Audit Commitiee Report |4 Audit Commitiee reports RO Four quarnerly Tabling of Cuarter 1 Audit Council agenda and Tabling of Quarter 2 Audit  [Council agenda 8nd Quarier Tabhing of Quarter 3 Audil Commitiee Council agenda and Quarter 3 | Tableg of Quarter & Audht Council agenda and Quartar 4 Municpal Manager  |GGPP §
added and trusted  [submitied 1o Council by 30 June submatod %o Council by 30 June Audt Commitiee  |Commutiee report 1o Council by Quarter? signed auda Committes repont 1o Council |2 signed audt committes report to Council by 31 March 2021  |signed aude commitios teport | Commities report fo Council by signed audit commtiee report
assurance, 2021 2021 report by 30 June [30 September 2020 commitien repornt by 31 December 2020 roport 30 June 2021
consulting and 2020
advisory services o — — Too —— e
Council by 2021 WM‘A’MN‘"‘M Audit Plan  |Oned1) 2020/21 Annual internal RO 201920 Annual  |Development of 202020 20192020 Annual Inteenal  [Not Appicabie Not Applicable Not Applicable Not Applcable INot Applicable Not Apphcablo Municpal Manager  [GGPP 10
and beyond [doveioped and submitted 1o Audit Audit Plan developed and Intemal Audt Annual inteenal Audit Plan and | Audit Action Plsn and Audit
[Commitiee for apgeova by 30 June  [submitied % Audit Commitice Action Plan b 9 %o Audit C C mnutes
2021 for approval by 30 Jume 2021 for ap i by 30 S P g 20192020
2019 Annual inteenad Audit Plan
To stangthen Conduct 201920 Annual Report Conduct One (1) 201820 | AR 207819 Annual | Development of 20320 Dralt | 201120 Drafl Unaudited  [Nol Appicatie Not Apphicabie Tabling of oversight report 16 council JOversght report, Report on Not Appiicatie Not Appicabio Municpal WWTF?PT_
Y Road for tabling of 209920 Annual Report Roadshows by Roport Roadshows| Unaudited Annual Report and |Annual Report and Council for approval . Conduct 201520 roadshows conducted |
democracy by Audited Annual Report by 30 June 30 June 2021 tadle 1o Council for noting by resalution noting 20120 Annual Repont Roadshow and 0 and
ensuring that all 2021 30 Soptember 2020 Draft Annual Report Tabiing of 201920 Annual Report 10 | Counct resolution dpproving
staketolders are [Counci for approval by 31 March 201920 Annual Report
involved in decision 2020
making by 2021
To ensure that there |Numbet of SPU programmes 4SPU programenes R4ET 742 Not Applcatie One SPU programme Quarterly report and Cne SPU programme Quarterty report and One SPU programmae conducted by Quarterly report and One SPU prog nducted |Cuarterly report and Municipal Manager  |GGPP 12
is s by 30 June 2021 implomentad by 30 Junbe 2021 = by 30 S oo register of tho d by 31 D register of B |31 March 2021 register of the the event by 30 June 2021 atlendance register of the the
capacitaton of the 2020 he event 2020 the event event
unempioyment by
providing siulls
[deveiopment by
2021 and beyond
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