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ENTERED INTO BY AND BETWEEN:

The Ngqushwa Municipality herein represented by CLLR. SANGA SIYABULELA MANELI in his
capacity as the Mayor (hereinafter referred to as the Employer)

and

MR.NDODA MGENGO; the Municipal Manager of the Municipality (hereinafter referred to as the
Employee).

WHEREEY IT IS AGREED AS FOLLOWS:

1.

INTRODUCTION

1.1 The Employer has eniered into a contract of employment with the Employes in terms of
section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000 (“the Systems
Act"). The Employer and the Employee are hereinafter referred to as “the Parties”.

1.2 Section 57(1){b) of the Systems Act, read with the Contract of Employment concluded between
the parties, requires to conclude an annual Performance Agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the
commitment of the Employee fo a set of outcomes that will secure local government policy
goals.

1.4 The parties wish to ensure that there is compliance with Sections 57(4) and 57(5) of the
Systems Act.

PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to —

2.1 comply with the provisions of Section 57(1){b), (4B) and (5) of the Act as well as the employment
confract entered into by between the parties;

2.2 specify objectives and targets defined and agreed with the employee and to communicate to
the employee the employer’s expectations of the employee’s performance and accountabilities

in alignment with the Integrated Development Plan, Service Delivery and Budget
Implementation Plan (SDBIF) and the Budget of the municipality;

2.3 specify accountability as set out in a performance plan, which forms an annexure to the
Performance Agreement;

2.4 monitor and measure performance against set targeted ouiputs;

2.5 use the Performance Agreement as the basis for assessing whether the employee has met the
performance expectations applicable to his job;

2.6 in the event of outstanding performance, to appropriately reward the employee; and

2.7 give effect to the employer's commitment to a performance-orientated relationship with its
employee in attaining equitable and improved service delivery
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3. COMMENCEMENT AND DURATION
3.1 This Agreement will commence on the 01 J uly 2025 and will remain in force until 30 June 2026
there after a new Performance Agreement; Performance Plan and Personal Development Plan
shall be concluded between the parties for the next financial year or any portion thereof.
3.2 The parties will review the provisions of this Agreement in each quarter. The parties will

conclude a new Performance Agreement and Performance Plan that replaces this Agreement
at least once a year by no later than beginning of each successive financial year.

3.3 This Agreement will terminate on the termination of the Employee’s contract of employment
for any reason.

3.4 The content of this Agreement may be revised at any time during the above-mentioned period
to determine the applicability of the matters agreed upon.

3.5 If at any time during the validity of this Agreement the work environment alters {whether as a

result of government or ¢counci! decisions or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall immediately be revised.

4. PERFORMANCE OBJECTIVES

4.1 The performance Plan (Annexure A) sefs out-

4.1.1  the performance objectives and targets that must be met by the Employee;
and

4.1.2  the time frames within which those performance objectives and targets must be met.

4.2 The performance objectives and targets reflected in Annexure A are set by the Employer in
constitation with the Employee and based on the Integrated Development Plan, Sarvice
Delivery and Budget Implementation Plan (SDBIP) and the Budget of the Empioyer, and shall
include; key performance indicators: target dates and weightings.
4.2.1  The key objectives describe the main tasks that need to be done.

422 The key performance indicators provide the details of the evidence that must be
provided to show that a key objective has been achieved.

4.2.3 The target dates describe the timeframe in which the work must be achieved.

4.2.4  The weightings show the relative importance of the key objectives to each other.

4.3 The Employee's performance will, in addition, be measured in terms of contributions to the
goals and sirategies set out in the Employer’s Integrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM
5.1 The Employee agrees to participate in the performance management sysiem that the
Employer adopts or introduces for the Employer, management and municipal staff of the
Employer.
5.2 The Employee accepts that the purpose of the performance management system will be to

provide a comprehensive system with specific performance standards to assist the Employer,
management and municipal staff to perform to the standards required.
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5.3 The Employer will consult the Employee about the specific performance standards that will be
included in the performance management system as applicable to the Employee.

5.4 The Employee underiakes to actively focus towards the promotion and implementation of the
KPAs (including special projects relevant to the employee’s responsibilities) within the local
government framewark.

5.5 The criteria upon which the performance of the Employee shall be assessed shall consists of
two components, both of which shall be contained in the Performance Agreement.

5.5.1The Employee will be assessed against both componenis, with a weighting of 80:20
allocated to the Key Performance Areas (KPAs) and the Core Competency Requirements
(CCRs) respectively.

5.5.2 Each area of assessment will be weighted and will contribute a specific part to the total
score.

5.5.3 KPAs covering the main areas of work will account for 80% and CCRs will account for
20% of the final assessment.

5.6 The Employee’s assessment will be based on his performance in terms of the outputs /
outcomes (performance indicators) identified as per attached Performance Plan (Annexure A),
which are linked to the KPA’s, and will constitute 80% of the overall assessment result as per
the weightings below agreed to between the Employer and the Employee:

Key Performance Areas (KPA’s) Weighting
Quality Basic Services and Infrastructure Development 30
Institutional Development and Design 20
Local Economic Develcpment and Spatial Pianning 10
Financial Viability and Management 20
Good Governance and Public Participation 20
Total

100

5.7 Key performance areas related to the functional area of the Employse will be subject to
negoiiation between the Employer and the Employee.

5.8 The CCRs will make up the other 20% of {he Employee’s assessment score. CCRs that are
deemed to be most critical for the Employee’s specific job will be selected () from the list

below as agreed to between Employer and Employes. Three of the CCRs are compulsory for
Managers directly accountable to Municipal Managers:

h (%
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Core Competency Requirements for Managers (CCR) Indicate Weight
Choice:
Select
YesiNo
Core Managerial Competencies
CCRA1 Strategic Capability and Leadership Yes 10
CCR2 Programme and Project Management Yes 10
CCR3 Financial Management Compulsory | 10
CCR4 Service Delivery Innovation Yes 10
CCR5 People Management and Empowerment Compulsory | 5
CCR6 Client Orientation and Customer Focus Compulsory | 5
CCR7 Communication Yes 5
CCRS8 Risk Management Yes 5
CCR 9 Audit Action Plan Yes 10
CCR10 | Interpretation of and implementation within the legislative Yes 10
and national palicy framework
CCR11 | Knowledge of developmental local government Yes 10
CCR12 | Knowledge of Performance Management and Reporting Yes 10
Total CCR Score 100

6. EVALUATING PERFORMANCE

6.1 The Municipality’s Performance Management Framework sets out-
6.1.1
6.1.2

6.2 Despite the establishment of agreed intervals for evaluation,
review the Employee’s performance at an

force

6.3 Personal growth and development needs identified during any performance review discussion

will be documented in a Personal Development Plan as well as the actions agreed to and

implementation wili take place within set time frames.

6.4 The Employee’s performance will be measured in terms of

strategies set out in the Employer’s IDP

6.5 The annual performance appraisal will involve:

the intervals for the evaluation of the Employee’s performance

the standards and procedures for evaluaiing the Employee’s performance: and

the Employer may in addition
y stage while the contract of employment remains in

contributions to the goals and

6.5.1 Assessment of the achievement of results as outlined in the performance plan:
a) Each KPA will be assessed according {o the extent to which the specified
standards or performance indicators have been met and with due regard to ad
hoc tasks that have had to be performed under the KPA.
b) An indicative rating on the five-point scale will be provided for each KPA.

c) The applicable assessment rating calculator (refer to paragraph 6.5.3 below)
will be used to add the scores and calculate a final KPA score.
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6.5.2

Assessment of the CCRs

a) Each CCR will be assessed according to the extent to which the specified
standards have been met.

b} An indicative rating on the five-point scale will be provided for each CCR.

¢) This rating will be multiplied by the weighting given to each CCR during the
contracting process, to provide a score.

d) The applicable assessment rating calculator (refer to paragraph 6.5.1) will be
used to add the scores and calculate a final CCR score.

6.5.3 Owverall rating

An overall rating is calculated using the applicable assessment-rating calculator. Such
overall rating represents the outcome of the performance appraisal.

6.6 The assessment of the performance of the Employee will be based on the following rating
scale for KPA's and CCR's:

Level

Terminology

Description

Ratin

1[2?3|4|5

Outstanding
performance

Performance far exceeds the standard
expected of an employee at this ievel. The
appraisal indicates that the Employee has
achieved above fully effective results against
all specified in the PA and Performance Plan
and maintained this in ail areas of
responsibility throughout the year.

Performance
significantly above
expectations

Performance is significantly higher than the
standards expected in the job. The appraisal
indicates that the Employee has achieved
above fully effeciive results against more
than half of the performance criteria and
indicators and fully achieved all others
throughout the year.

Fully Effective

Performance fully meets the standards
expected in all areas of the job. The
appraisal indicates that the Employee has
fully achieved resuits against all significant
performance criteria and indicators as
specified in the PA and Performance Plan.

Not fully effective

Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected of the job.
The review/assessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria and indicators as
specified in the PA and Performance Plan.

Unacceptable
performance

Performance does not meet the standard
expected for the job. The review/assessment
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indicates that the employee has achieved
below fully effective results against almost all
of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ability to bring performance
up to the lave| expected in the job despite
management efforfs to  encourage

improvement.

6.7 For purposes of evaluating the annual performance of the Employee, an evaluation panel
constituted of the following persons shall be established -

6.7.1 Mayor,

6.7.2 Chairperson of the Performance Audit Committee or the Audit Committee in the
absence of a Performance Audit Committee

6.7.3 Member of the Mayoral Committee or in respect of a plenary type municipality, another
member of the Council; and

6.7.4  Municipal Manager from another municipality.

6.8 The manager responsible for Performance Management System of the municipality shall
provide secretariat services to the evaluation panels referred to in sub-regulations (d) and (e).

SCHEDULE FOR PERFORMANGE REVIEWS
7.1 The performance of each Employee in relation fo his Performance Agreement shall be

reviewed on the following dates with the understanding that reviews in the first and third quarter
may be verbal if performance is satisfactory:

First quarter : July — September 2025
Second quarter g October — December 2025
Third quarter : January — March 2026
Fourth quarter - April — June 20286

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings.

7.3 Performance feedback shall be based on the Employer's assessment of the Employee’s
performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of
Annexure “A” from time to lime for operational reasons. The Employee will be fully consulted
before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance
management system is adopted, implemented and / or amended as the case may be. [n that
case the Employee will be fully consulted before such change is made.

DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B.

OBLIGATIONS OF THE EMPLOYER
8.1 The Employer shall —
9.1.1 create an enabling environment to facilitate effective performance by the Employee,

8.1.2 provide access to skills development and capacity building opportunities;
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9.1.3  work collaboratively with the Employee to solve problems and generate solutions to
commen problems that may impact on the performance of the Employés;

9.1.4 on the reguest of the Employee delegate such powers reasonably required by the
Employee to enable him to meet the performance objectives and targets established
in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may reasonable
require from time to time to assist him to meet the performance objectives and targets
established in terms of this Agreement.

10. CONSULTATION

10.1 The Employer agrees to consult the Employee timeously where the exercising of the
powers will have amongst others-

10.1.1 a direct effect on the performance of any of the Employee’s functions;

10.1.2 commitment of the Employee to implement or to give effect to a decision made by the
Employer; and

10.1.3 a substantial financial effect on the Employer.

10.2 The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable tc enable
the Employee {o take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1 The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

11.2 A periormance bonus of between 1% to 14% of the all-inclusive annual remuneration
package may be paid to the Employee in recognition of ouistanding performance to be
constituted as follows:

11.2.1 ascore of 101% 129% is awarded a performance bonus ranging from 1% to 5%,; and

11.2.2 a score of 130% to 149% is awarded a performance bonus ranging from 5% to 8%;
and

11.2.3 a score of 150% and above is awarded a performance bonus ranging from 10% to
14%.

113 In the case of unacceptable performance, the Employer shall —

11.3.1 provide systematic remedial or developmental support to assist the Employee fo
improve his performance; and

11.3.2 afier appropriate performance counselling and having provided the necessary
guidance and/ or support as well as reasonable time for improvement in performance,

the Employer may consider steps to terminate the contract of employment of the
Employee on grounds of unfitness or incapacity to carry out his duties.
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12. DISPUTE RESOLUTION
121 Any dispute about the nature of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/or salary increment in the
Agreement, must be mediated by the Mayor within thirty (30) days of receipt of a formal dispute
irom the Employee, whose decision shall be final and binding on both parties.
122 Any dispute about the outcome of the Employee's performance evaluation, must be
mediated by a member of the Municipal Council, provided that such member was not part of

the evaluation panel provided for in 6.8, within thirty (30) days of receipt of a formal dispute
from the Employee, whose decision shall be final and binding on both parties.

13. GENERAL

13.1 The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made avaiiable to the public by the Employer

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilites of the
Employee in terms of his contract of employment, or the effects of existing or new reguiations,
circulars, policies, directives or other instruments.

AS WITNESSES:
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ANNEXURE A : PERFORMANCE PLAN

KPA 1: INSTITUTIONAL DEVELOPMENT AND DESIGN WEIGHT :20

Strategy Obhjective Key Performance Annual Target Budget Baseline Qtr. 1Targets | Qtr.1 Evidence Otr.2 Targets Qtr. 2 Evidence Required Qtr.3 Targets tr. 3 Evidence Qtr.d Targets Qtr.4 Evidence KPINO
Indicator Required Required Required
To ensure continuous To ensure efficient Review of 2025/26  |2025/26 final reviewed |RO 2024125 Mo planned j’m planned target l'No planned targel NG planned target for this | Review of 2025/26]Draft reviewsd Submit final reviewed 1. Final reviewed IDD 1
implementation of the municipal management and Institutionat Institutional Organogram ftarget for this for this quarter for this quarter quarter Institutional I2026.’2027 Institutional §2026727 Institetional 2026/27 Institutional
vision and mission through the administration of organcgram for organogram submitted quarter Organogram for  JOrganogram Organogram to COGTA for  JOrganogram
Human Resource Management Municipal objectives, 2026/27 and submit for fio COGTA for 2026/27 by 31 comments and Council for  §2.COGTA comments
Plan, ensure an effective and effective implementation Jcomments and cormments and Council March 2026 approval by 30 June 2026 3. Council resolution
efficient administration through of policies, training of approval by 30 June  |for approval by 30 June
systems that are aligned to the staff, maintenance of 2026 2026
organization and by providing a discipline and promotion
secwre ICT Infrastructure which of sound labour relations
delivers appropriate level of data Hby 2026 L _
confidgentiality, integrity and Number of reporis on  |Four quarterly reporis  |RO 2024125 HR |One Signed One Signed comprehensive One Signed comprehensive |Cne comprehensive report | Signed comprehensive  |IDD 2
availability and to strengthen implementation of on implementation of Report comprehensive |comprehensive |comprehensive  Jrepori on the implementationcomprehensive  freport on the compiled on the report on the
communication with internal and integrated Human Integrated HR Lreport compiled freport on the report compiled onjof Integrated HR report compiled onfimplementation of Jimplementation of Integrated Jimplementation of
extemal stakeholders by providing Resource Managsment]Management practices on the implementation of fthe hManagement practices. the Integrated HR HR Management practices by]Integrated HR
accurate; imeous and complete practices compiled by Jcompiled by 30 June implenentation Jintegrated HR implementation of limplementation of |Management praciices. f30 June 2026 Management practices.
information about municipal policies 30 June 2026. 2026 of Integrated HR |Management Integrated HR Integrated HR
and programmes. Management praciices, Management Management
practices by 30 practices 31 practices by 31
September 2025 December 2025 March 2028
Number of Twenty Six (26) RO 3 Individual |1.Signed 1. Twenty Six{26) |Conduct quarter [1.Twenty Six (26)signed Conduct quarter  f1. Twenty Six (26) Conduct quarter three 1. Twenty Six (2_6) oD 3
performance 2025/26 performance Iperfon-nance 2025126 signed 2025/26 fone 2025/26 quarter one 202526 tevo 2025/26 signed quarter two 2025/26 performance signed quarier three
agreements signed by Jagreements signed by reviews in performance performance ipezfonnance jperformance assessment performance Iperformance assgssment reviews to performance
Middle Managers and [Middle Managers and 2024725 agreements by fagreements assessment review templates nent nent review Twenty Six (26} Middle assessmant review
performance four quarterly Twenty 2. Twenty reviews to Twenly |2. Attendance registers revisws to Twenty Itemplates hManagers by 30 June 2026 [templates
assessment reviews [performance Si{26)Middle Six(26}signed Six Middle Six (26) Middle 2. Attendance registers 2. Attendance registers
conducted by 30 June Jassessment reviews [hanagers quarter four Managers by 31 Managers by 31
2026 conducted by 30 June 2. Conduct 202425 December 2025 March 2026
2026 tuarier four parformance
2024/25 assessment
parformance review templates
assessment 3. Aftendance
reviews to registers
Twenty Six(26)
Middle Managers|
by 30 September|
2025
Te continuocusly ensure  [Number of reporis on  |Four (4) reports on RO Four reports  JCompile 1Lﬁg;lned quarterly fCompile quarterly |Signed guarterly reperton  |Compile quarterly |Signed quarterly repori [Compile quarterly repori on | Signed quarterly report  [IDD 4
an effective and efficient jconsolidated and consolidated and on Council [quarierly report Jreport on report on 2025/26 |Consclfidated and updated  |report on 2025/26 fon Consolidated and  §2025/26 Quarter 3 on Consclidated and
adminisiration through updated Council updated Council resolutions on 2024/25 Consolidated and WQuarter 1] Counci! resolutions register |Quarter 2 updated Council consolidated and updated updated Council
systems that are aligned Jresolutions register Hresolutions register submifted in JQuarier 4 updated Council [consolidated and consolidated and  fresolutions register Council resolutions register Jresolutions register
to the organization by compiled by 30 June  Jcompiled by 30 June 2024125 consolidated andfresolutions updated Council updated Courncil |by 30 June 2026
2026. 2026 2026 updated Council Jregister resolutions resolutions
resclutions register by 31 Iregisier by 31
register by 30 December 2025 March 2026
September 2025
To ensure effective and  JNumber of reports on  |Four (4) reports on RO Four records jCompile Signed quarterly |Compile quarterly |Signed quarterly reporton  |Compile quarterly |Signed quarterly report [Compile quarterly report on | Signed quarteriy report [ioDs
efficient management of [implementation of Implementation of management jquartesly report |report on report onh implementation of Records  freport on on implementation of  fimplementation of Records fon implementation of
Jrecords by 2026 Records Management JRecords Management reports on implemeniation of fimplementation of |Management System implementation of iRecords Management JManagement system by 30 JRecords Management
Systemn compiled by SDksystem compiled by 30 submiited in fimplementation JRecords Records Records System June 2028 System
June 2026 June 2026 2024125 WDf Records Management Management Management
Management System system by 31 system by 31
system by 30 December 2025 March 2026
September 2025
To ensure effective, Number of reports on }Four (4) reports on RO Four fleet Compite 1.'S'igned guarterlyfCompile quarterly {1.Signed quartery report on |Compite quarierly |1.Signed quarterly Compile quarterty report on  J1.Signed quarterly report §IDD &
efficient and econcmical JImplementation of fleef [implementation of fleet management jquarterly report fJreport on report on implementation of fleet report on report on implementation of flest on implementation of
administration and management plan management plan plan reports  fon implementation of fimplementation of fmanagement plan implementation of Jlimplementation of fleet [management pfan by 30 Juneffieet management plan
utilization of Municipal compiled by 30 June  |compited by 30 June submitted in fimplementation Hleef management]flest management |2.Copy of signed flaet fleet management fmanagement plan 2026 2.Copy of signed fleet
resources on ongoing 2026 2028 2024125 of fleet plan plan by 31 management plan plan by 31 March |2.Copy of signed flest Jmanagement pfan
basis through systems management 2, Copy of signed |December 2025 2026 management plan
and business process plan by 30 fleet management
that are aligned to the September 2025 fplan
vrganization by 2026,




To strengthen
lcommunication with
Internai and extemnal
stakeholders by providing
accurate, imeous, and
complete information
=bout municipal policies
and programs by 2026

Number of reporis on
Implementation of

Communication Action §Communication Action

Plan programs
compiled by 30.June
2026

Four(4) reports on
implementation of the

Pian programs
compiled by 30 June
2026

IR707,536

2024/25 Compile

Communicatio]quarterly report

n Action Plan Jon
implementation
of the
Communication

ction Plan

programs by 30
September 2025

1.5igned quarierlyfCompile quarierly |1.Signed quarterly report on

implementation of the

implementation of fimplementation of jcommunication action plan

report on repert on

the the
communication JCommunication
action plan Action Pian
Iprograms . programs by 31
2.Signed proof of |December 2025

communication
action plan

programs .
2_Stgned proof of
communication action plan

Compile guarterly [1.Signed quarterly

report on
implementation of
the
Communication
Action Plan
programs by 31
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ANNEXURE A

: PERFORMANCE PLAN

KPA 2: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT

Strategy

Objective

To provide access to
quakiy infrastructure and
sustainable basic
services to the
communities within
available resources.

To ensure sound financial
administration of all
infrastructure grants,
effectively manage the
planning, implementation and
menitoring of infrastructure
projects in compliance with all
applicable qualty standards
by 2026

Key Performance Annual Target Budget Baseline Quarter 1 Targets Quarter 1 Evidence Quarter 2 Targets Quarter 2 Evidence Quarter 3 Targets Quarter 3 Evidence Quarter 4 Targets Quarter 4 Evidence KPI NO
Indicator Required Reguired Required Required
Percentage Completed on |100% Completed on R 10,000,000.00 [New indicator 1. Appeintment of 1. Contractor Appointment [35% Progress 1. Signed Progress Report |25% Progress Cgmpleted [1. Signed Progress 20% Progress 1. Signed Progress Report}
construction of Peddie censtruction of Peddie contractor for Letter. Completed on Upgrade  findicating $5% Progress onfon Upgrade of Peddie Report indicating 80% [Completed on findicating 100%
Extension Sports Field -  JExtensicn Sports Field - construction of 2. Signed Progress Report Jof New Peddie Extension [construction of Peddie Extension Sporis Field-  |Progress on construction of Completion on
|Phase 2 (Ward 8) by 30  |Phase 2 by 30 June 2026 100%Peddie Extension Windicaﬁng 20% progress on |Sports Ficld - Phase 2 to|Extension Sports Field - Phase 2 to complement construction of Peddie [Peddie Exiension construction of Peddie
June 2026 Sports Field(Phase 2)  Joonstruciion of Peddie complermnent 55% Phase 2 80% construction by 31 Extension Sports Field - [Sports Field - Phase |Exd Sports Field -
2. 20% Progress Extension Sports Field - consiruction by 31 2 Latest Progress Meeting |March 2028. Phase 2 2 by to complament JPhase 2
Completed on Phase 2. Decernber 2025. Minutes with Attendance 2. Latest Progress 100% constuction 3092 Lates! Progress QBSD 1
construction of Peddie 3. Latest Progress Meefing Register. Meeting Minutes with  §June 2026. Meeling Minutes with
Extension Sgporis Field - JMinutes with Attendance Attendance Register. Attendance Register.
Phase 2 by 30 Register. 3. Completion Cedificate.
September 2025.
Perceniage Completed on §12,5 % Completed on 33 4,670,478.80 {Surfacing (Block 1.Agpointment of 1. Confractor Appointment 2% Progress Completed |f. Signed Progress Report] 4% Progress Completed  |1. §gned progress 4% Pregress . Signed progress report
Construction of Kitometer fConstruction {Block Paving) Paving) of 87,5% of Jconlractor for completion |Letter on Construction {Block  [indicating 92% on Construction (Block report indicating 6%  |Completed on indicafing 100%
of Internal Streets at of 1 Kilometer of Internal 1km of Internal of 12,5% of tkilometer |2. Signed Progress Report [Paving) of 1 Kilometer offConstruction (Block Paving) of 1 Kilometer of [construction(Block Construction (Block [construction progress of 1
Glenmore: Phase 1 {(Ward | Streets at Glenmore {Phase Streets at Glenmore |Glenmore Internal Street [indicating 90% Construction Jinternal Streets at Paving) Progress of 1 Intemal Strests at Paving) progress of 1  {Paving) of 1 kilometer Peddie
7} by 30 June 2026 1} to Complement 100% by (Phase t} in 2023/24 |{Block Paving) (Block Paving) Progress of JGlenmore (Phase 1)to  fkilometer Internal Streets [Glenmore {Phase 1) to kilometer Peddie Kilemeter of Intemal |Extension sport fisld
30 June 2026 2. 2.5% Progress 1kilometer Intemal Sireets Jocomplement 92% by 31 [at Glenmere (Phase 1) complement 96% by 31 Extension sporis fisld | Streets at Glenmere Phase 1
Completed on at Glenmore {Phase 1) |December 2025 2. Progress Meeting March 2026 Phase 1 (Phase 1) to 2. Progress mesting
Construction {Block 3. Progress Meeting Minutes with Attendance 2.Progress meeting complement 100%  [minutes wilh attendance QBSD 2
Paving) of 1 Kilometer JMimdes with Attendance Reqgister minutes with attendance fby 30 June 2026 register
of Intemal Streets at Register register 3. Completion Certificate
Glenmore {Phase 1} lo
complement 90% by 30
September 2025
Percentage Gompleted on §56% Completed on R 4,670,478.80 [Surfacing (Block 11% Progress 1. Contractor Appeintment |15% Progress 1. Signed Progress Report}10% Progress Completed |1. Signed Progress 20% Pregress 1. Signed progress report
Construction of Klometer JConskruction (Block Paving) Paving) of 44% of JCompleted on Letter Completed on indicating 70% on Construction (Block Repori indicating 80% |Completed on indicating 100%
of Internal Sireets at of 530m of Iniemal Streets 530m of internal Construction (Block 2. Signed Progress Repori |Construction (Black Construction {Block Paving) of 530m of Internal |Construction (Block Construction (Block [construction progress on
Glenmore: Phase 2 (Ward |at Glenmore {Phase 2) fo Streets at Glenmore |Paving) of 530m indicating 55% Construction WPaving) of 530m of Paving) Progress of Streets at Glenmore Paving) Progress of Paving) of 530m of [Surfacing (Paving) of
7) by 30 June 2026 complement 100% by 30 (Phase 2) in 2024/25 |Kilometer of Internal (Block Paving) Progress of [internal Streets at Intemnal Strests at (Phase 2) to complement  |Internal Streets at Internal Streets al Glenmore intemal streets
June 2026 Streels at Glenmore Internal Streels at Glenmore {Phase 2Z)to  fGlenmore (Phase 2) B0% by 31 March 2026 Glenmore {(Phase 2} Glenmore (Phase 2} |Phase 2 QBSD 3
(Phase 2) to complement|Glenmore (Phase 2) complement 70% by 31 2. Progress Meeting 2. Progress Meeting to complement 100%]2. Completion Ceriificate
56% by 30 September  ||3. Progress Meeting December 2025 Minutes with Attendance Minutes with Attendancelby 30 June 2026
2025 Minutes with Attendance Register Register
Register
I-NUITIDEF of reports on Two[2) reports on percentage | R 341,789.39 |Four reports Mo planned target for thisjNo planned target for this [ Quarierly report compiled | Signed report indicating No planned target forthis  |No planned target for  JQuarterly report Signed report indicaling
percentage of work done to  Jof work done to complete the developed on landill quarter quarter an the percentage of wark  |percentage enwark done to  fquarter this quarter sompiled on the percentage on work done to
complete the development of [development of Landfil site sile feasibility study done te o the J the davelopment of fpercentage of work complete the development of|
Landfili site feasibility study  [feasibility study compiled by 30 in 2024/25 development of £ andill stte JLandfll site feasibiny study done o complete e [Landfl site feasibifity study
lcompiled by 30.June 2026, [lune 2028 feasibility study by 30 development of Landfil
December 2025 sile feasibiity study by
30 June 2026 0QBSD 4
Percentage Completed on | 100% Completed on the R 4,862,314.44 100% instaliation of 1.Appeintment of 1. Contractor Appointment | 30% Progress ﬁgned Progress Report |[40% Progress Completed |1. Signed Progress No planned target for [No planned target for this
Installation of High Mast  [installation of Five (5) High Four{4} high mast contractor for Letter. Completed on Installation findicaling §0% Installation on Installation of Five {(5)  |Report indicating 100% [this quarter quarter
ILighis at Feni & Mgababa [Mast Lights 1 Feni (3) & light at Feni and construction of Five (5) |2. Signed Progress Report fof Five {5) High Mast of Five (5) High Mast High Mast Lights at Feni & [Installation of Five (5)
by 30 June 2026. Mgababa (2) Villages by 30 Three(3) high mast  |High Mast Lights at Feni Jindicating 30% [nstallation | Lights at Feni & MgababajLights a1 Feni & Mgababa |Mgababa Villages to High Mast Lights at Feni
June 2026, light at Mgababa in & Mgababa Villages. of Five {5) High Mast Lights [Villages to complement  [Villages. complement 100% by 31 |& Mgababa Vilages.
2024/125 2.30% Progress at Feni & Mgababa Villages.|60% by 31 December | 2. Lafest Progress Meeting [March 2026, 2. Latest Progress QBSD 5
Completed on Installation|3. Latest Progress Meeling |2025. Minutes with Attendance Meeting Minutes with
of Five (5) High Mast Minutes with Attendance Register. Attendance Register
Lights at Feni & qRegisler. 3. Complefion
Mgababa Villages by 30 Certificate.
fSeplember 2025.
Percentage Completed on |100% Completed on R 3,445_,5-2321 New indicator 1. Appointment of 1. Contractor Appaintment [30% Progress 1. §gned Progress ﬁep%ort 25% Progress Completed |1. Signed Progress 25% Progress 1. Signed Progress Reporf
Construction of Construction of Community contractor for Letter Completed on indicating 50% Complation Jon Construction of Report indicating 75% [Gompleted on indicating 100%
Community Hall at Tuku-B JHall Tuku-B Village (Ward construction of Tuku B |2. Signed Progress Report JConstruction of on Constriction of Community Hall at Tuku-B JComplefion on Gonstruction of Complelion on
Village (Ward 5) by 30 5) by 30 June 2026 Community Hall indicating 20% Completion fCommunity Hall at Tuku- |Community Half at Tuku-B |Village (Ward 5) to Construction of Community Hall aE | Constiuction of
June 2026 2. 20% Progress on Construction of B Village (Ward 5) to Vifage {Ward 5) complement 76% by 31 Communify Hall a1 Tukud Tuku-B Vifage (Ward] Community Hall at Tuku-B
Completed on Communify Hall at Tuku-B Jcomplement 50% by 31 §2. One Progress Meeting |March 2026 HB WVillage (Ward 5) 5) 1o complement Village (Ward 5) QBSD 6
Construction of Village (Ward 5) December 2025 Minutes with Attendance 2. One Progress 100% by 30 June 2. One Progress Meeting
Community Hafl at Tuku- |3. One Progress Meeting Register Meeting Minutes with ~ §2026 Minutes with Attendance
B Village (Ward 5} by 30 [Minutes with Attendance Aftendance Register Register
September 2025 Register 3. Completion Certificate




Percentage Completed on [100% Completed on R 3,434,742.43 [New indicalor 1. Appointment of |1. Contractor Appointment [30% Progress 1. §gned Progress Report |25% Progress Completed |1. Signed Progress 25% Progress 1. Signad Progress Repor
Construction of Construction of Community confractor for Letler Completed on indicating 50% Completion fon Construction of Report indicating 75% | Completed on indicating 100%
Community Hall at Hall at German Village construction of German 2. Signed Progress Report |Construction of on Construction of Community Hall at German JComplation on Construction of Completion on
German Viliage (Ward 8) J{ward 8) by 30 Juna 2026 Village Community Hall |indicating 20% Complefion JCommunity Hall at Community Hall at German |Vilage (Ward 8) to Construction of Community Hall at  JConstruction of
by 30 June 2026 2. 20% Progress on Construction of German Village {Ward 8) JVillage (Ward 8) complement 75% by 31 Community Hall at German Vitage Community Hall at
Completed on Community Hall at German [te complement 50% by |2. One Progress Meeting |March 2026 German Village (Ward  [|(Ward 8} to German Village (Ward 8)
JConstruction of Village (Ward 8) 34 December 2025 Minutes with Attendance 8) complement 100%  |2. One Progress Meeting QBSD7
Community Hall at 3. Ona Progress Meeting Register 2. One Progress by 30 hune 2026 Minetes with Attendance
German Village (Ward 8) [Minutes with Atendance IMeeting Minutes with Register
by 30 September 2025 [Register Aftenidance Register 3. Completion Certificate
L.Number of reports Four reports compiled RO 1New Indicator Compile quarterly report | Signed quarterly report Compile quarierly report |Signed Quarterly Report  |Compile GQuarterly Report | Signed Quarterly Report]Compite Quartery | Sioned Quarterly Repori
compiled indicating indicating 100% attained on Windicaﬁng 30% attained  [indicating 30% Expenditure [indicating 30% attained {indicating 60% Expenditure Jindicaling 25% aktained on [indicating 85% Report indicating {indicating 100%
percentage ablained on MIG/MIS Expenditure by 30 on MIG/MIS Expenditure Jon MIG and M1S on MIG/MIS Expenditure fon MIG and MIS MIG/MIS Expenditure fo | Expenditure on MIG and)|15% attained on Expenditure en MIG and
MIGMIS Expenditure by  §June 2026 by 30 September 2025 hto complement 80% by complement 85% by 31 MIS MIGMIS Expenditure] MIS OBSD &
30 June 2026 31 December 2025 March 2026 to complement 100%
by 30 June 2026
Percentage completed on |85% completed on R&,100,000.00 15-% Municipal 15% progress completed | Signed progress report 20% progress completed |Signed progress report 30% progress completed |Signed progress report 5% progress 1. Signad progress report
construction of Municipal [construction of Municipal Offices constructed infon construction of Jindicating 30% complefion Jon construction of indicating 50% completion Jon construction of indicating 80% completed on indicating 85% completion
Offices by 30 June 2026 [Offices to complement 2024125 JMunicipal Offices fo on construction of Municipal ﬁMunicipal Offices ta on construction of [Municipal Offices to completion on construction of on construction of
100% construction by 30 complement 30% Offices complement 50% Municipal Offices complement 80% Lconstrucﬁon of Municipal Offices to  [Municipal Offices QBSD 9
June 2026 construction by 30 consiruction by 31 construction by 31 March  |Municipal Offices comglement 85% 2. Completion certiiicate
September 2025 December 2025 2026 construction by 30
June 2026
rF'ercemage Completed on |100% Completed on R 3,549,158.86 WNew Indicater 1. Appointment of 1. Contractor Appointenent  |40% Progress 1. Signed Progress Report 3.’7% Progress Completed 1. §gned Progress '-No planned target for [Mo planned target for this
Construction of S5km Construction of 5km contractor for Letter Completed on indicating 85% Completion Jon Construction of $km Report indicating 100% [this quarter quarter
Internal Streets at Phole  finternal Streets at Phole construction of 5km 2. Signed Progress Report |Construction of Skm on Construction of 5km Internat Streets at Phole  [Completion on
Village (Ward 4) by 30 Village (VWard 04) by 30 Jinternal Streets at Phole [lindicating 25% Completion [Internal Streets at Phole |Intemal Streets at Phole  |Vilage (Ward 4} 1o Conrstruction of Skm (BSD 10
June 2026 June 2026 Village on Construction of Skm Village (Ward 4) te Village (Ward 4) complement by 100% 31 |Internal Streets at
2. 25% Progress Internal Streefs at Phole complement 65% by 31 2. Lalest Progress Meeting |March 2026 Village (Ward 4)
_ Completed on (Ward 4) |Decembar 2025 Minutes with Attendance 2. Latest Progress
To ensure the effective Percentage of Kilometers §100% of 7km Completed R 5,547,636.36 |New Indicator 1. Appointment of 1. Contractor Appointment [30% Progress of 7km 1. §gned Progress Report |30% Progress of 7km 1. Signed Progress 30% Progress of 1. Signed Progress Report]
managemsent and proactive  |Completed on Re- on Re-gravelling and confractor for re- Letter Completed on Re- indicating 40% Progress onfCompiefed on Re- Report indicating 70% J7km Completed on  |indicating 100% Progress
maintenance of the graveliing and Repairs of |Repairs of Stormwater gravelling and repairs of |2. Signed Progress Report |gravelling and Repairs of |[Re-graveliing and Repairs |graveling and Repairs of |Progress on Re- JRe-gravelling and on Re-gravelling and
municipality’s roads and Stormwater Structures in | Structures in Ward 10 stormwaler siructure in - findicating 10% Progress on |Stermwater Structures inJof Stormwater Structures | Stormwater Structures in Jgraveliing and Repairs  fRepairs of repairs of Stormwater
stormwrater network, aiming tofWard 10 (eSiginggini, (eSiginggint, Lower Qheto Ward 10 {eSigingqini, Re-gravelling and Repairs  |Ward 10 {eSigingqini, in Ward 10 Ward 10 (eSigingagini, of Stormawvater Stormwater Strucures in Ward 10
provide durable, safe Lower Qheto and Upper  Jand Upper Qheto Villages) Lower Qheto and Upper  Jof Stormwater Structures in fLower Qheto and Upper §2. Latest Progress Lower Qheto and tpper  [Structures in Ward 10 |Structures inWard |2, Latest Progress
infrastructure that meets all | Qheto Vifages) by 30 June]by 30 June 2026 Qheto Villages) Ward 10 Qheto Villages) to Meeting Minutes with (Oheto villages) to 2. Latest Progress 10 (eSigingqini, meeting minutes with
applicable quality standards | 2026 2.10% Progress of 7km |3. Latest Progress Meeling |complement 40% by 31 JAttendance Register complement 70% by 31 |Meeting Minutes with  JLower Qheto and attenidance register QBSD 11
by 2026 Completed on Re- Minutes with Attendance | December 2025 March 2026 Altendance Register  |Upper Qheto 3. Completion Certificate
gravelling and Repairs of |Register villzges) 1o
Stormwater Structures complemant 100%
in Ward 10 {eSigingqin, by 30 June 2626
Lower Qheto and Upper
Qheto Villages) by 30
September 2025
Percentage of Kilometers |100% of 4km Completedon| R 3,467,272.73 |New Indicator 1. Appointment of 1. Contractor Appointment §30% Progress of 4km i §gned Progress Report |30% Progress of 4km 1. Signed Progress 30% Progress of 1. Signed Progress Reporg
Completed on Re- JRe-graveliing and Repair of contractor for re- Letter Completed on Re- indicating 40% progress onjCompleied on Re- Report indicating 70%  J4km Completed on 1indicaiing 100% progress
graveling and Repairs of fStormwaier Structheres in lgravelling and repairs of 2. Signed Progress Report [gravelling and Repairs of [Re-gravelling and Repairs [gravelling and Repairs of |progress on Re- Re-graveliing and on Re-gravelling and
Stormwater Structures in |Ward 11 (Prudhoe Village) stormwaler structure in - Jindicating 10% progréss on |Stormwater Structures injof Stormwater Structures infStormwater Structures in |gravefiing and Repairs  JRepairs of repairs of Stormwater
Ward 11 (Prudhoe Village}|by 30 June 2026 Ward 17 (Prudhoe |Re-gravelling and Repairs  |Ward 11 (Prughoe Ward 11 Ward 11 (Prudhoe Village) Jof Stermwater Stormwater Struclures in Ward 11
by 30 June 2026 Villages) of Stormwater Structures in |Village) to complement  |2. Latest Progress to complement 70% by 31 |Structures in Ward 11 |Struclures inWard |2, Latest Progress
2.10% Progress of 4km  |Ward 11 40% by 31 December Meefing Minutes with March 2026 2. Latest Progress 11 (Prudhoe Village) [meeting minutes with aBso 12]
Completed on Re- 3. Latest Progress Maeting | 2025 Attendance Register |Meeting Minutes with  Jfo complement 100% Jattendance register
gravelling and Repairs of |Minutes with Attendance Attendance Register  [by 30 June 2026 3, Complation Certificate
Stormwater Structures  JRegister
lin Ward 11 {Prudhos
Villzge) by 30 Sepiember;
2025
Percentage of IG-Eometers 100% of 8km Completed onf R 6,241,090.91 [New Indicator 1. Appointment of 1. Contractor Appointment  §30% Progress of 8km 1. Signed Progress Report |30% Progress of Bk 1. §gned Progress 30% Progress of 1. §gned Progress Repor]
Completed on Re- Re-gravelling and Repairs contractor for re- Letter completed en Re- indicating 40% progress onjcompleted on Re-gravelling]Report indicating 70%  |8km completed on  |indicating 100% progress
|graveling and Repairs to  Jto Stormwater Structures in gravelling and repairs of 2. Signed Progress Report |gravelling and repairs to |Re-gravelling and Repairs fand repairs to stormwater |progress on Re- Re-graveling and on Re-graveling and
Stormwater Structures in |Ward 12 (Wesley Village) stormwaler structure in  findicating 10% progress on |stormwater struclures in Jof Stonmwater Structures infstructures in Ward 12 gravelling and Repairs |repairs to stormwaterfrepairs of Stormwater
‘Ward 12 (Wesley village) Jby 30 June 2026 Ward 12 (Wesley Re-gravelling and Repairs [Ward 12 (Wesley Ward 12 (Wesley village) to of Stormwater structures in Ward  |Structures in Ward 12
by 30 June 2026 Villages) of Stormwater Structures in Jvillage) to complement 2. Latest Progress camplement 70% by 31 Structures in Ward 12 |12 (Wesley village) [2. Latest Progress
2. 10% progress of 8km |Ward 12 40% by 3t December  [Meeting Minutes with March 2026 2. Latest Progress to complement 100% [meeting minutes with QaBSD 43
completed on Re- 3. Latest Progress Meeting f2025 Atiendance Regisler Meeting Minutes with | by 30 June 2026 attendance register
gravelling and repairs to Minutes with Attendance Attendance Register 3. Completion Certificate
stormwater sfructures in JRegister
Ward 12 (Wesley
viflage} by 30 September
2025
Number of report compiled | Four reports compiled R = [New Indicator Compile quarierly report |Signed quarterfy report Compile quarierly report lSigned quarterly report Compile quarterly report | Signed quarterly report §Compile quarterly Signed quarterly report
indicating percentage indicating 100% aftained on indicating 30% attained  [indicating 30% attained on Jindicating 30% attained  findicating 0% attained on [indicating 25% attained on [indicating 85% attained Jreport indicating 15% [indicating 109% attained
attzined on MDRG LMDRG expenditure by 30 on transferred allocation [transferred allocation of on fransferred allocation [transferred alfocation of transferred allocation of on transferred akocation jattained on on transferred aflocation off
expenditure by 30 June  |June 2026 of MDRG Expenditure by |MDRG Expenditure of MDRG Expendilure to IMDRG Expenditure MDRG Expenditure to of MDRG Expenditure  |transferred alfocation IMDRG Expenditure
2026 30 September 2025 complement 60% by 31 complement 85% by 31 of MDRG QBSD 14§
|December 2025 March 2026 Expendiure to
complement 100%
by 30 June 2026




ANNEXURE A: PERFORMANCE PLAN

KPA3 ; LOCAL ECONOMIC DEVELOPMENT AND SPATIAL DEVELOPMENT WEIGHT : 20

Strategy Objective I-Key Perfermance Indicator |:2nual Target l Budgef Baseline Qtr.{ Target Qtr. 1 Evidence RequirediOfr.2 Target HQtr 2 Evidence Required [Cir.3 Target Qtr, 3 Evidence Required Qtr.4 Target (fir. 4 Evidence IKPI NO
Required
Strives te ensure To create an enabling  Number af reports on the mondonng Four (4} reports on R200,000 Four mcantive fund Cemple quartedy report  §Signed quarterly report on |Compile quarierly reporien  [Sianed quarterly reporion  |Comple guariery repart  |Sianed quarterly report on Compile quarteriy report on | Signed quartedy report  [LED&SD 1
safe, sustainable environment that and evaluztion of the SME's Incentive  monforng and evaluation reports submitied in on the monitoring and the maritonng and the monitering and evaiuation fthe menitoning and on the monitoring and ihe menitoring and evaluation Jthe monitoring 2nd evaluation jon  the monitoring and
and envircnmental  fpromoles the Fund Beneficiaries by 30 June 2026 conducted to 30 SME's 2024725 evaluation of 30 SME's avaluaton of 30 SMEs of 30 SME's Incentive fund  fevaluation of 30 SME's evaluation of 30 SME's of 30 SME's Incentive fund  Jof 30 SME's Incentive fund  fevaluation of 30 SME's
friendiy livelihoods Jcapacitation of SME's, Incentive Fund Beneficiaries Ircentve fund incentive fund beneficiariesfbeneficianes by 31 December | Incentive fund beneficiaries |Incentive fund beneficiaries beneficiaries by 30 June 2026 fincentive fund
and sustainable devalopment of local compled by 30 June 20286 bangfitiaries by 30 2025 beneficianas by 31 March beneficiares
economic growth ecanomy, and September 2025 2026
using all avaiable Jemplayment creation by
natural resources 2026
Number reports on developmental Three {3) reports on Four reports on Mo panned targel for this |No planned target ferthis  |Compile quartedy reporton  [[i. §gned quarterly repori endCompile quarterly report  |1. Signec guarteriy reporton  [Compile quarieniy reporon 1. Signed quarisriy LED&SE 2
programs provided fo Ngqushwa SME's|developmental pregrams developmental programs fquarter quarter developmental programs developmentat programs on developmentat developmental programme developmental programme  Jreport on developmental
compiled by 30 June 2026 (Skills development & submitted in 2024425 (Skills Davelopment & (Skil's davelopment & programmea { Skills (Skills Development) provided J(Networking session ) pragramme (Networking
networking session) provided Networking session) providged gNetworking session) Development ) providad tojto 15 Ngqushwa SME's provided to 15 Nggushwa session) conducted to 15
to 50 Nogushwa SME's to 20 Noqustwa SME's by 31 Jprovided to 20 Nggushwa |15 Naqushwa SME's by 3132 Attendance register SME's by 30 June 2025. |Naqushwa SME's
compied oy 30 June 2026 December 2025 SME's March 2026 2. Afiendance register
2. Attendance register
[Number of reporis on SME's supported]-our{4) reports on Five {5} [ 00, 00K} Faur reports on SME I'Cu\mp le quarterly report  |Signed quarteriy report on [Comple quarterly report on | 1.Signed quarterly report on JCompile quarteriy report  |1.8igned quarieriy reporion  |Compile quarterfy report on | t.Signed quarterly report LED&SD 3
through Incentive fund Programme SME's supported through incentive fund submitted fon review of selecton review of selection criteria [issuing out a call for proposals |proposals received on procuremant of procurement of preduction preduction inputs delivered,  Jon delfivery of production
compiled by 30 juns 2026 SME's Incentive fund i 2024/25 criteria for SME’s for SME's incentive fund  Jand conduet profiing on 2 Adveriisement for the call |production inputs for inputs for Five(5) SME's Monitoring and Evaluation iinpuls . Monitoring and
Programme compiled by 30 IIncensive fund programme [pregramme Frre(5) SME's by 31 of SME incentive fund Five(S)SME's supperted  Jsupporied through incentive  Jconducted to Five(5) SME's |Evaluation provided to
June 2026 by 30 September 2025 IDecember 2025 3 SME's master kst ﬂthrough incentive programme supported through incentive [Five(s) SME's,
programme 31 March 2 Proof of procursment programme by 30 June 2026 |2.Proof of delivery note
2028 acknowledgement of
receipts by 5 SME's .
Number of parinerships estabished Facitate 1he eslablshment  [RO One LED parnership No planned targst for this Mo planned target {or this [Faciitate the €2 1a0ishment of 1.S-§gned MOA for Locaf |5 plannad larget for this |"o planned target for this | ) planned target for this No planned targes for LED&SD 4
(s cal Economic Developmant of one partnerships on Local established in 202425  |quarter quarter one partnership on Local Economic Davelopment quarter quarter quarter this quarier
initiatives faciiated by 30 June 2026 [Economic Development Eccnomic Development initiatives{ Agriculture
inftiatives( Agriculture Intatives { Acricutture Bevelopmant)
develapment) by 30 June development} by 30
2026 Sepiember 2025
Number of reports on implamentation of[l':our (4) reports on 1RO Four reports on Compile a quarierly report uggned quarterly report on JCompiie a quarterly report on |Signed quarterly report an [Compie a quarterly report ’Signed quarterly report on ‘Compile a guarterly report on LS: ed quarterly report  [LED&SD 5
LED {(Agriculture development implementation of LED implementaton of LED  fon implementation LED implementation of LED implementaion LED implementation of LED an implementation LED mplamentation of LED mplementation LED on implemenitation of
initiatives) compled by 3¢ June 2026 |{Agricuture development initiatives submited in (Agriculiure develepment  J{Agriculture development  f{Agricuiture development {Agriculture development  |(Agriculture development {Agriculture development LED {Agricuiture
Initiatives) cempilad by 30 2024125 iniiatives) by 30 initiatives) initiatives} by 31 December intiatives ) by 31 March  liitiatives) nitatives ) by 30 Juns 2026 |developmant Intatves)
June 2026 September 2025 2025 2028
To enhance equilable  JNumber of Project Steering Commitiee [Four(4) Froject Steenng fRO |Four steering commities foonvene quarteriy project H1. Invitation of the meeting |Gonvene quarterly project i Invitaton of the meebng  [Convena quarterly project 1. Invitation of the mesting Convene quarterly project 1. Invitation of the LED2SD 6
access to all natural meetings en Beef Value Chain Commitize meetings on meeting convened in steering committee 2.Agenda and Attendance |steering committee meeting  f2.Agenda and Attendance  |steering committee 2.4genda and Attendance steering committes masting  |meeting 2 Agenda and
resources and Complex convened by 30 Juna 2026  |Besf Value Chain Complex 2024725 meating on Beef Valua register on Beef Value Chain Complexfregister meeting on Beef Value register on Beef Value Chain Complexd Attendance register
paricipation in convened by 30 June 2026 Chain Complex by 30 3.Minutes and Meeting by 31 December 2025 13 Minutes and Meebng Chain Complex by 31 3.Minutes and Meeting by 30 June 2026 3.Minutes and Meeting
Agricuttural Seplember 2026 resolutions resolutons |March 2026 resolutions resolutions
opportunities through
unlociing Agricuitural
potential by 2026
To promote an inclusive [Number of Ngqushwa Coastal Four (4) Coastat I Four Ceasial One(1} Coastal 1.Meeting Invitation One(1} Coastal Management J1.Meeting Invitation One(1) Coastal i_Meetng Invitation rOnez(‘l,‘p Coastat Management |t Meeting Invitation LED&SD 7
aconomic growth and  [Managsment Committee meeting tManagement Committes Management committea hManagement Committse |2.Agenda and attendance |Committes meetings 2 Agenda and altendance  Management Committez  |2.Agenda and aftengance Cammittee meetings 2 Agendz and
maintain healthy convensd with relevant stakeholders  |meetings convened with meeting convensd in meetings convened with  register of the meeting convenad with relevant register of the meeting meebings convened with  [register of the mesling convened with relevant Jattendance register of
bafance between the by 30 June 2026 relevani stakeholders by 30 202425 relevant stakehclders by |3, Minutes of the meating  |stakeholders by 31 December [3. Mimutes of the mesting  [relevant stakeholders by §3. Minutes of the meeting with [stakeholders by 30 June 2026}the mesting
resources used and June 2026 30 September 2025 with Resolution register 12025 with Resolution register 31 March 2026 {Resolution register 3. Minutes of the
renswabilty on Ocean meeting with Resolution
Environment by 2026 register
[Number of reporis comptle on the Four{4) quarlerly reporton  |R982,000 Onea repori on Compile quarterly report  |Signed guarterly report on JCompile quarterly report on ISig;mad guarterly report on  |Compife quarteriy report rSigned quarterly report on Compile quarterly report on 'Egned quarteriy repori  [LEDSSD B
esfablishment of partnership on Ocean festablishment of parinership establishment of on establishment of establishment of establishment of parinership  jestablishment of parnershipjan establishment of establishment of partnership  |estabishment of parinership  [on establishment of
leconormy development mitatives on Ocean economy parinership on Ocean parinership on Ocean partnership on Ocean on Ocean economy on Ocean economy partnership on Ccean on Cecean economy on Ocean econosmy parinarship on Ocean
Hacilitated by 30 June 2026 development initiatives economy develepment  |economy develepment economy davelopment development initiatives development inffatives econony development development initiatives development initiatives economy development
{facititated {water sporiing) inifiatives submitted in nitiatives faciltaled intiatvas |faciitated compiled by 31 initiatives facitatsd facilitated compiled by 30 Inifiztives
2024125 compiled by 30 September Ozcember 2025 compled by 31 March June 2026
2025 2026
Number of report on Small Habour [Four (4) quartery reports on {RO New indicator Compile quarterly report  [Signed quarterly report on §Comipite quarterly reporton | Signad quarteriy reporion  [[Compile quarerly report | Signed quarterly report an Compile quarterly report on - [Signed quartedy report.  [LED&SD 9
develeprent intative by Naticnal Small Habour Development ot Small Habour Small Habour developmeniiSmall Habour Development  |Small Habour development fon Sma!l Habour Small Habour development  §Small Habour Development  Jon Small Habour
Depariment of Public Works compied [initative by National Development initiative by |initiative by Naticnal initiative by Nationat inibative by Nabonal Development inifiative by  |initiative by National initiative by National devalopment initiative by
*hy 30 June 2026 Department of Public werks National Department of Department of Public |Department of Publc works byfDepariment of Fublic Works [Natonat Department of Department of Publc Works  |Depariment of Public works  |National Department of
campiled by 30 June 2026 Public works by 30 Works 31 December 2025 Public works by 31 March by 30 Juns 2026 Public Works
ISeptember 2025 2028
To provide To manage the TNurnber of reporis compiled on DLTC  |Four (4} quarlerly reports RO Four repoits on drivers qCump&:e quarierdy report 1. Signed quarterly report  JCompile quarteriy reporton 1. Signed quarieriy report onfCompite quarierly report  |1. Signed quasterly report on  fCompile quarteriy reporion  §1. Stgned quartery LED&SD 10
(eSpoNsve, rendering of efficient  Jactivities implemented by 30 June 2026 fcompiled on CLTG activiies 1 licanse testng submitted Jon DLTC activities on DLTC atfivities DLTC activities implemented JDLTC activities on DLTC ackvities DLTC activities implemented. JDLTC activities implemented freporton DLTC
accountable, and sustainable Trafic implermented by 30 June in 2024125 implemeantad by 30 implemented. by 31 December 2025 !imp’—:-men!ed. implemented by 31 March hy 30 June 2026 activiies implemented.
effective and and Law anforcement 2026 September 2025 2026
sustainable public  |services to all road J'_ J_
services users and Public by Numbear of reports compiled on Fublic  |Four(4) quartery compiled onfR0 20124£25 Four reporis Compie quarteriy report | 1.5igned quarterly report |Compile quarterly reporion | 1.5igned quartatly repor on |Gompte quarierly reporl | 1.e1gned quarterly reportan  [Gompie quarterly reporton | |1.5igned quarierly report LEC&SD 11
2026 Safety and Law Enforcement activiies |Public Safety and Law on Publc Safety and Law Jon Publc Safety and Law |Public Safety and Law Public Safety and Law on Public Safety and Law |Public Safety and Law Public Safety and Law on Public Safety and
|implemented by 30 June 2026 Enforcement activities Enforcement activities Enforcement activities Enforcement activities Enforcement actvities Enforcemsnt activities Enforcement activities Enforcement activities Law Enforcement
implemented by 30 June implemented by 30 implemented. implemerited by 31 December flimplemented. implemented by 31 March fimplemented. implemented by 30 Juns 2026factiviies implemantsd
12026 Seplember 2025 2025 2026
Nurmnber of trafic fnes issued to f2a00 trame fines issued to ED | 2054725 Four reports 500 rafs fnes issued o | Traic Gontravention 500 traffic fines issued to Tratec Gontraventon !500 Traic fines ssued o [Tratic Contravention System 800 traffic fines issued to Trainc Contravention LED&ST 12
transgressors within Ngqushwa transgressars within transgressors within System (TCS) report transgressors within System (TCS) report transgressors within {1CS) report trensgressors within System (TCS) repert
[jurisdiction by 30 June 2026 Ngqushwa jurisdiction by 30 Naqgushwa jurisdiction by Nggushwa jurisdiction by 31 Ngqushwa jurisdiction by Nggushwa jurisdiction by 30
Juns 2028 30 September 2025 December 2025 31 March 2028 June 2026




compiled by 30 June 2026

center compiled by 30 June
2026

container center compiled by
31 December 2025

contaners to the container
canter

container center compiled
by30 June 2026

containars o the
container center

To ensure the To ensure provisioning  JNumber of reports onimplementation off Four (4) reports daveloped  [RO New indicator Quartery report on Egned quarierly repart on fQuarterly report on '§gned quartery reperton  |Quarterly repori en Signed quarterly report on Cuarteriy report on Signed quarterly report  JLED&SD 13
efiicient, safe. and  fand maintenance of facitiies ma niznance plan by 30 June Jon implementation of faciities| implamentation of facties ymaintenance of faciities mplementation of facities manienance of facltas implementation of faciities fmaintenance of faciltes implernentation of facitties on maintznance of
sustainable municipal building ang 2026 maintenance plan developed maintznance plan maintenance plan mainterance plan developed |maintenance plan maintenance plan maintenance plan manienance plan developed |faciltes maintenance
managament of all Yfaciites by 2026 and submitted by 30 June davetoped by 30 by 31 Cecembsr 2025 developed by 31 March by 30 Juns 2026 plan
municipal facilities to 2026 {5eptember 2025 2026
suppoert service
delivery and
enhance community
access 1o quality
infrastructure.
To create a To ensure effective [Rumoer of reports on oulding plans Four (4) reporis on bulding RO Four reposts en buiiding  JQuartery report on gigned quartery report on JQuarterly repart on building 'S-gned quarterly reporion  [Quariery report on H’S‘!gned quarteriy report on [Quarterly report on building  |Sigred quarterly report  JLED&SD 14
conducive spatial  Jenforcement of planningfsubmitted, paid and approved withn 30fplans submitted, paid and plans submitled in building plans submitted,  [buiiding plans submitted, plans submitted, paid and buding plans submitted, building plans submitted, [buldng plans submitted, paid Jplans submitted, paid and on buldng plans
environmant to and bulding regulation Jdays compiled by 30 June 2025 approved within 30 days 2024125 padand approved winin |paid and approved. lapproved within 30 days paid and approved. paid and approved within |and approved. lapproved within 30 days submitted, paid and
address the Social, |polcies and by-laws in compiled by 30 June 2026 30 days compifed by 30 compiled by 31 December 20 days compiled by 31 compiled by 30 June 2028 approved.
Economic, order to schisve orderly Sepiember 2025 2025 tarch 2026
!gi;zm::;ij oafnt;e davelopment by 2026 Nun'!ber_o{ repo_rls on land use Four repnr:s on land use RO Four reports on land use jQuarterly report on land ISigned quarierly report on |Quarierly repori en jand use  |Signed quarterly report on *Quarlen‘y report on land '?:-gned quarterly report on land{Quarterly report on land use gﬁgned quartery report JLED&SD 15
lcommuniges in app!lcatlon received and assessed application _received and applcation submitted in  fuse appiicationrecaived  lland use application application received and land use application use appication received  fuse application received and  [appfication received and on land use application
order to ensure within 30 days compiled by 30 June asses_sed within 3G days 2024125 and assess_.ed within 30 received and assessed. assessed within 30 days received and d and d within 30 d. assessed within 30 days received and assessed.
sustzinable 2026 complaed by 30 June 2025 days compiled by 30 compiled by 31 Decemnber days compled by 31 compiled by 30 June 2026
developmentin September 2025 2025 March 2028 L
accordance with MNumber of reports on disposal of sites  [Four reports on disposal of  |RD 2024/25 reporis on Quarierly report on Eigned quartery repori on |Quarteriy report on disposal cf‘l?igned quarterly reporion  |Quarterly report an Signed quarteriy report on (Quarterly repert on disposal ofSigned quarterly report  JLEDASD 16
Spatial planning and for revenue enhancement compiled by [sites for revenue disposal of sites disposal of sites for disposal of sites for sites for revenue disposal of sites for revenue |disposal of sites for disposal of sites for revenue  |sites for revenue on disposal of sites for
Land Use 30 June 2028 lenhancement compitad by 30 revenue enhancement revenue enhancement enhancement compited by 31 Jenhancement revenue enhancemsent enhancement erhancement compiled by 30 Jrevenue erhancement
IManagement Act June 2026 compliad by 30 September December 2025 compiled by 31 March June 2026
principles and the 2025 2026
g::‘;lrf;ment Plan. }Numpar of reports on refocation of Two reperts on relocation of |R230,000 2-024125 reporis on No plannad target for this [No planned target for this  JQuarieriy report compied on | Signad quarterly report I-Ncu plannsd target for this  |No planned target for this Quarterly report compiled on [Sioned quartery report  LED&SD 17
containers to the conlainer center confainzzs to the container disposal of sites quarisr quarier relocation of coniainers to the jcompited on relocation of quarter quarter relocation of containers to the Jcompiled on relocatian of]




ANNEXURE A : PERFORMANCE PLAN ]
KPA 4 : FINANCIAL VIABILITY AND MANAGEMENT WEIGHT: 20

Strategy Objective Key Performance Annual Target Budget Baseline Otr. ﬁargets Qtr.1 Evidence |Qtr.2 Targets Qtr. 2 Evidence Qfr.3 ?argets Qtr. 3 Evidence Eequired Qtr.4 ?argets
Indicator Required Required
Efiective and efficient Ensuring sound financialjReviewal of 5 year One (1) Approved & RO 2024/25 iCompile Budget 1. Signed No planned targeffNo planned target  |1. Development of budget 1. Section 72 report Council  [Develop final 2026/27 |1. Final 2025/2026
nancial governance that will |planning and reporting  financial plan {(Annuval }year financial plan approved Process Plan and Budget Process ffor this quarter  for this quarier implementation for 2025/26 as per JResclution financiai plan (final
ensure viability and through budget budget) by 30 June {Annual budgef) by Budget process fsubmit to Council for  |Plan and section 72 of the MFMA and 2. 20256/26 Adjusted financial Jbudget) and submit to fCouncil
sustainability of the management best 2028 30 June 2026 plan approval by 30 Councit submited to Council for approval. Jpfan (adjusted budget) and Council for approval  |Resolution
municipality. practices and September 2025 Resolution 2. Development of adjusted Council Resolution. by 30 June 2026
interdepartmental financiaf plan (budget adjustment) ||3. 2026/27 Draft financial plan
coordination by 2026 for 2025/26 financial year and (draft budget )
submitted fo Council by 28 4. Council Resolution.
February 2028.
3. Draft 2026/27 financial plan
{draft budget) submitted to Council
by 31 March 2025
— " T T—— T —— o — —
Number of Section $2d | Four (4) Section RO Four Section Compile 2024/25 1.Signed Compile 2025/26§1.Signed 2025/26 |Compite 2025/26 Quarter two 1.Signed 2025/26 Quarter Compile 2025/26 1.Signed 2025/26 |BTO 2
reports compiled and  §52d reports compiled I52d report Quarter four Section 2024/25 Quarter JQuarter One Quarter one Section §Section 52d report ardd submitto  [two Section 52d report Quarler three Section {Quarter three
submiited to Gouncil by fJand submitted to submitted in Lszd report and submit ffour Secticn 52d {Section 52d 52d report [Council by 30 March 2026. 2. Council Resalution 52d report and submiﬁSection 52d report
30 June 2026 Council by 30 June 2024/25 to Council by 30 report report and submit]2. Council Jto Council by 30 2.Counchl
2026 Seplember 2025. 2.Council io Council by 31 Resolution June 2026. Resolution
Resolution December 2025,
Ensure sound Number of reports on  |Four{4} reporis on RO Four Section 66 |Compile quarteriy Signed guartery |Compile quarterly|Signed quarterly Compile quarterly report on ﬁgned quarterly report on Compile quarterly Signed quarterly %0 3
Expenditure ihe payment of monthly ipayment monthly Report in ireport on paymentof  jreport on report on report on payment offpayment of monthly salaries by 31 ‘payment of monthly salaries. freport on payment of freport on payment
Management through  Isalaries compiled by 30}salaries compiled by 2024/25 monthly salaries by 30 Jpayment of payment of monthly salaries. March 2026 monthly salaries by 30 Jof monthly
development and review]June 2026 30 June 2026 September 2025 monthly salaries. fmonthly salaries June 2026 salaries.
of internal controls to by 31 December
strengthen the control 2025
!environment and
achieve clean
administration by 2026
Ensuring sound Supply [Number of SCM Four (4) SCM RO Four SCM Compile 2024125 Signed 202425 |Compile 2025/26 |Signed 2025/26 Compile 2025/26 Quarter two (2}  |Signed 2025/26 Quarter Compile 2025/26 Signed 2025/26 |BTO 4
Chain Management compliance reports Compliance reports Compliance CQuarter four(4) SCM  }Quarter four(d) fQuarter One (1) JQuarter one{1) LSCM Compliance report by 31 two(2) SCM Compliance Quarter three {3) SCM |Quarier thres (3)
through development  [compiied by 30 June Jcompiled by 30 Compliance report by  JSCM SCM Compliance {SCM Compliance  |March 2026. Lreporf Compliance repert by |SCM Compliance
and reviewing of 2026 June 2025 30 September 2025 Compliance report by 31 repart 30 June 2026. report
compliance measures report December 2025,
and internal confrols by
poES Number of 2025/26 m 2025/2 RO One Procurement Pian pproved and  |No planned targefiNo planned {arget [(One Procurement Plan compited JApproved and signed |No planned target for |No planned target |BTO 5
Municipa! ProcurementiManicipal compiled and signed 2025/26 |for this quarter  Jfor this quarter Iand submitied o Municipal 2025/26 Procurement Plan this quarter for this quarter

submitted to Municipal [Procurement Manager for approval by 31 March
Manager for approval  JPlan 20286,

Pians compiled and Procurement Plans
submitted 1o Municipaljcompiled and

Manager by 30 June  |submitted to by 30 September 2025.
2026 Municipal Manager
for approval by 30
June 2026 J_
Ensuring that the AnnuafNumber of GRAP One (1) set of RO 2023\24 Audjteaﬁ}evelopment and 1.Signed GRAP |No planned targe?No planned target WND planned target for this quarterngu planned target for this No planned target for [No planned targel fBTO 6
financial Statements are jcompliant Annual 2024125 GRAP LAnnual Submission of 1 set of Jcompliant Lfor this quarter  ffor this quarier quarter this quartar for this quarter
prepared to comply with [Financial Statemenis  Jcompliant Annuai Financial 2024/25 GRAP iAnnual Financial
the prescribed developed and Financial Statemenis compliant Annual I5tatenent
accounting practices by [submitted to Auditor  fStatementis Financial Statements to |2 Acknowledgem
2026 General by 30 June developed and IAuditor General by 30 Jent of receipt by
2026 submitted to Auditor September 2025 IAGSA
General by 30 June
2028

——————

One 2024/25 interim

Number of interim

One 2024125 interim

No planned I'FE planned targefiNo planned targel INo planned target for this quarter

No planned target for this

1.8igned 2024/25 |BTO 7

RO New indicator  |No planned target for
financial statements nancial staternents this quarter target for this for this quarter  ffor this quarier uarter financial statements  finterim financial
devefoped and developed and quarler developed and statementis
submitted to Provincial Jsubmitted io submitted to Provincialf2. Proof of
(Treasury by 30 June  |Provincial Treasury Treasury by 30 June [[submission to
2026 by 30 June 2026 2026 Provincial
Treasury
To achieve the required JNumber of reports on wo (2) reports on RO Two fixed No planned target for  |No planned Compile quaﬁeﬂy@igned quariery No planned target for this quarier [No ptanned target for this Compile quarterly Signed quarterly |BTO 8
level of service inthe  Jthe updated the updated assets register [this quarter target for this report on report on updated quarter report on updated report on updated
most cost-efficient Institutional Fixed Asseffinstitutional Fixed reports quarter updated Fixed fixed asset register institutional Fixed institutional fixed
manner, which is Register {(current and ssels Register submitted in |Asset Register sset Register asset register
achieved through additional) compifed byj(current and 2024723 {current and (curreni and
management of the 30 June 2026 additional) compiled additional} by 31 additional) by 30 June
asset's life cycle by by 30 June 2026 December 2025 2026
2026




ANNEXURE A : PERFORMANCE PLAN

KPA 5 :GOOD GOVERNANCE AND PUBLIC PARTICIPATION WEIGHT : 20

Strategy Objective Key Performance Annual Target Budget Baseline Qi T argets Qtr.. 1 Evidence Qrt.2 Targeis Qtr. 2 Evidence Qtr. 3T argeis Qn.s—Evidence Gtr. 4 ?argets Gtr. 4 Evidence Required FND of KPA'S
Indicator Required Required Required
To promote a culture of To continuously Review of 2025/26 [P Approved Final R35,000 2024/25 Final Tﬁevelop 2026/27  |1.5igned 2026/27 Conduct Situational  §1. Situational analysis | Develop and Submit  JConduct quarterly [|1.Conduct [DP and Budget 1.2026/27 Dreft IDP and Budget GG &PPi
good governance and publicfensure effective,  ffor development of final [2026/27 iDP by 30 IDP IDP/Budget & PMS IDP/Budget Process Plan janatysis roadshows in Jadvert 2. Agenda and  |draft 2026/27 IDPto  |2025/26 individual froadshows in preparation for  |roadshow 2.Agenda and
participation economical, approved 2026/27 IDP  |June 2026 Process Phan for 2.Council agenda preparation for the Siluational analysis ~ |Council for adoption by |performance the final 2026/27 [DP and comments from the communities
compliant by 30 June 2026. hreview of IDP and draft 2026/27 1DP and fpresentation 31 March 2026. reviews forio 5 Budgel.  2.Develop final 3. Attendance register
integrated planning submit fo Council for Budget by 31 3. Attendancs register Section 56/54 2026/27 1DP and Budget and |4.Council Resolution on final
*by 2026 approval by 30 December 2025 WManagers by30 |submil to Council for approvalf2026/27 IDP and Budge!
|September 2025 June 2026 by 30.June 2026
Number of reports Four reports on RO h:e-.v indicator |Cempile quarterly Signed quarterly repart on JCompile quartery Signed quarteriy report |Compile quarterly repor}Signed quarierly |Compile quarterty report on Signed quarterly report on GG &PP2
compiled on monitoring |monitoring the report on monitoring Imonitoring the ireport on monitoring  jon monitoring the on monitoring the Jreport an monitoring the implementation §monitoring the implementation of
the implementation of  Jimplementation of the implementation of limplermentation of 2024/258he implementation of Jimplementation of implementation of monitoring the of 2024/25 strategic pianning  [2024/25 sirategic plan resolutions
strategic planning 2024/25 strategic 202425 sirategic strategic plan resolutions 2024125 strategic 2024/25 strafegic plan |2024/25 strategic implementation of Jresclutions by 30 June 2026
session resolutions by  Jelanning session planning reseitiions planning resolutions  fresoluticns Jelanning resolutions by |2024/25 strategic
30 June 2026 resolutions compiled by 30 September by 31 December 2025 3t March 2026 plan resolutions
by 30 June 2026 2025
To promiote 2 high- |Nomber of performance |Five(d) 2025/26 Tﬁo Four T.Five (5) 2025/26 1. Five (b) signed 2025/26 |Conduct quarier one |1.Five (5-) Signed Conduct quarter two 1.5 Signed quarter |Conduct quarter three 2025!‘26'1.5 Signed quarter three GG&FPP3
performance agreements signed by [performance Performance !performance performance agreements §2025/28 individuat quarter ong 2025/26 individual two performance  findividual performance reviews fperiormance review templates for
culiure on an on-  §Section 56/54 managersjagreements signed by reviews agresments signed by Jby Section 56/54 performance reviews [performance review performance reviews forlreview templates [to 5 Section 56/54 Managers [Seclion 56/54 managers
going basis by and performance Section 56/54 conducted in | Section 56/54 Managers to Five (5) Section templates for Section  Jto 5 Section 56/54 for Section 56154  [by 30 June 2026 2. Altendance registers
2026 assessment reviews  [Managers and four(4) 2024/25 |Managers 2. Five (5) signed quarter |56/54 Managers by 31 |56/54 managers Managers by 31 March |managers
conducted by 30 June  |quarterly performance 2.Conduct 2024/25 four 2024/25 performance |Decembar 2025 2. Attendance registers §2026 2. Attendance
2026 reviews conducted by quarter quarter four  frevisws to Section 56/54 registers
30 June 2028 performance reviews |Managers
to § Section 56/54 3. Attendance registers
Managers by 30
September 2025
To ensure an i-Number of Risk and Four {(4) Quarterly Iro |Thrr:e Risk and | Cenvene 2024/25 1.Minutes of the meeling Convene 2025/26 1.Minutes of the Convene 2025/26 {.Minutes of the  |Convene 2025/26 Carter 1.Minutes of the meeting 2. Agenda GG & PP 4
effective and Fraud Managemem Risk and Fraud Fraud Quarter four {4} Risk |2.Agenda and atiendance fQuarter cne (1) Risk [mesating 2.Agenda and |Quarter two (2) Risk meeting 2.Agenda [three (3) Risk and Fraud and aftendance register
efficient risk Cominittee meetings Management Management fand Fraud register and Fraud attendance register and Fraud Management§and alfendance Management Committee
managemeant convened by 30 June  |Commitiee meetings Commitlee Management Managemeni Committee meeting by Lregister meeting by 30 June 2026
Iprocesses by 202612026 convened by 30 June reporis Committee meeting by, Committee meeting by 31 March 2026
2026 submitted in 30 Septermnbar 2025 31 Decamber 2025
2025/26
Number of reporis on  |Four (4) quarterly RO Four Risk Compile 2024/25 1.Signed quarterly report  JCompile 2025/26 1.Signed guarierly Compile 2025/26 1.Signed quarteriy JCompile 2025/26 Quarier 5 1.5igned quarteriy on GG &PP5
implementation of Risk freports on Management |Quarier 4 reporion  Jon implementation of Risk [Quarier 1 report on thedreport on Quarter 2 report on the Jreport on reporl on the Implementation iimp!emeniaﬁun of Risk
Management action Implementatfon of Reporis the Implermentation of JManagement Action Plan |implementation of implementation of Risk Jlimplemeantation of Risk fimplementation of fof Risk Management Action Management Action Plan 2. Audit
plans compiled and Risk Management lsubmitied in  |Risk Management 2_Audit Committes Risk Management Managemeant Action Management Action Risk Manzgement |Plan and submit to Audit Commitiea Agenda
submitted to Audit action plans compited 2024725 Action Plan and Agenda Action Plan and {Plan 2.Audit Plan and submit to [Action Plan Committee by 30 Jure 2026
Committee by 30 June Jand submitied to submit o Audit submit to Audit Committee Agenda Audit Committee by 31 |2.Audit Committee
2026 Audit Commitiee by Caommitiee by 30 Commitiee by 31 March 2026 Agenda
30 June 2026 September 2025 Dacember 2025
To provide value-  |Number of Audit WFour (4) Audit TRO Four Audit 12024125 Guarier 4 Signed Audit Committee  |2025/26 Quarter 1 Signed AudTi 2025126 Quarter 2 Audt] Signed Audit 2025026 Quarter 3 Audit USignec:i Audit Committee report and |GG & PP 6
added and frusted [Committee Reports Committee reporis Committee Audit Committes report and Council Audit Committee Committee report and jCommittee report Commitiee report fCommittee report submitted to§Council agenda.
assurance, submitted to Council by fsubmitted to Council reports report submitied o fagenda. report submitted to  JCouncil agenda. submitted 1o Counch byfand Council Council by 30 hne 2026
consulting and 30 June 2026 by 30 June 2026 submitted to  JCouncil by 30 Council by 31 31 March 2026 agenda.
advisory services Council in ﬂSeptember 2025 Dacember 2025
to Council by 2026 2024/25
2026127 Annuak Risk. | 2026127 Annual Risk- JRO 2024/25 Annual{No planned target for [No planned target for this |No planned target for |No pianned target for  JNo planned target for  [No planned target +Deve!opment of 2026/2027 |1.Signed 2026/2027 Annual Risk- |GG &PP7
Based Internal Audit Based Intemal Audit Internal Audil  Jthis quarter quarter this quarter this quarter this quarier wfor this quarier Annual Risk-Based Internal Based Intemal Audit Plan, 2.Audit
Plan developed and Plan developed and Action Plan Audit Pian and submit to Audit |Commitiee Agenda
submitted to Audit submiited to Audit Commitiee for approval by 30
Committee by 30 June |Commiftes for June 2026
2026 approval by 30 June
2026
2025/28 Internal Audit 12025!2? Internal RO rNo planned target for |No pianned target for this [No planned target for |No planned target for [No ptanned target for  |No planned target |Development of 2026/2027 L1. Signed 2026/27 Internal Audit GG &PP8
Charter and 2025/26 [Audit Charter and this quarter quarter this quarter this quarter this quarter for this quarter Irternal Audit Charter and Charter 2.
Internal Audit 2026/27 Internal Internal Audit Methodology 2026/27 Intemna) Audit Methodology|
Methodology reviewed JAudit Methodology submitted fo Audit Commitiee  E3.Audit Commiitee Agenda
and submitled 1o Audit  Jreviewed and for approval by 30 June 2026
Committee by 30 June Jsubmitted to Audit
2026 Committee for
approval by 30 June
2026
- = E— S, m e _am s __ _ Eaam = —
Number of reports on~ [Four {4) reports on RO 2024/25 reports]Compite 2024/25 1.Signed 2024/25 quarler |Compile 2025/26 1_Sioned quarter 1 Compile 2025/26 1.Signed quarter 2 |Compile 2025/26 quarier 3 1.Signed quarter 3 report on the GG&PPY
the performance of the performance of on the quarter 4 repori on the 4 repert on the quarter 1 report on the jreport on the quarter 2 report onthe |report on the report on the performance of  fperformance of Internal Awdit
Intemal Audit compiled flinternal Audit kperfonnance of fperformance of performance of Intemal  fperformance of perfermance of lntemalL performance of Internal | performance of Intermal Audit and submitted to |2.Audit Commitlee Agenda and
and submitted to Audit Jcompiled and Internal Audit  [Internal Audit and Audit 2 Audit  intemal Audit and Audit Audit and submitted to  {Internal Audit Audit Commitiee by 30 Jure  Jminutes
Committee by 30 June |submitted to Audit submitéed to Audit Committee Agenda and  |submitted to Audit 2.Audit Comimnittee Atdil Committee by 31 J2.Audit Commitiee §2026
2026 Committee by 30 Committee by 30 minutes Commitiee by 31 lAgenda and minwtes  |March 2026 Agenda and
June 2028 September 2025 December 2025 Iminuies




Number of reporison  [Two (2) quarterly [RD 2024/25 TNO planned target for |No planned farget for this |No planned target Tor NG planned targel for  |Compife quarterly repori} Signed quarterly  |Compile guarterly report on Signed quarterly report on GG &PP 10
maonitoring the reporis compiled on Audit Action this quarter quarier this quarier this quarter on monitoring the lreport on monitoring the implementation |monitoring the implamentation of
implementation of the  |monitoring the Plan report. himp]ementation of Audit jmonitoring the of Audit Action Plan by 30 Audit Action Plan.
Audit Action Plan implementation of the Action Plan by 31 implementation of JJune 2026
compiled by 30 June Audit Action Plan by March 2026 Audii Action Pian.
2026 30 June 2028
Ensure that legal |Number of reports on [ Two (2-) reporis on  JRO Two Lease No planned farget for |No planned target for this |Compile quarterly Signed quarterly report |No planned target for  [No planned target |Compite quarterly repor on Signed quarterly repori en GG &PP 1t
risks and litigations Jihe Status of Municipal Isiatus of Municipal Agreements this quarter quarter report on status of on status of Municipal §this quarter for this quarier status of Municipal Lease iMunIcipaI Lease Agreemants
are eliminated ELease Agrezments Lease Agreements Hreporﬁs 1 Municipal Lease Lease Agreements Agreement by 30 Juna 2026
through applicable fcompiled by 30 June compiled by 30 June submitled in [Agreement by 31
legislation by 2026 |2026 2026 202425 December 2026
Number of reperts on | Two (2} reports on RO | Two reporis on [No planned target fD?J.No planned target for this JCompile quarteriy Signed quartery report INo planned target for  |No planned target |Compile quarterly reports on | Signed quarterly report on Municipal] GG & PP 12
Municipal Legal cases |Municipal Legal casesl Municipal legal fthis quarter quarter reports on Municipal jon Municipal legal this quarter for this quarier Municipal Legal cases that the Jlegal cases that the Municipality is
that the Municipality is Jthat the Municipality is cases tLeoal cases thatthe Jcases that the Municipality is invofved in by finvolved in.
involved in compiled by finvolved in compiled submitted in Municipality is iMunicipality is involved 30 June 2026
30 June 2026 by 30 June 2026 2024i25 involved in by 31 in.
December 2026
To promote good  jDevelop Municipal One (1} 2025/26 hRO 2024125 MPAC |Develop 2025126 1, Signed copy of INo planned target for |MNo planned targetfor [No planned targetfor  [No planned targst N planned target for this rN'o planned target for this quarter GG & PP 13
governance,transpagPublic Account Municipal Pubfic {Plan {Municipal Pubtic approved 2025/26 MPAC fthis quasier |ihis quarter |this quarter for this quarter quarter
rency,accountabilityfCommittee (MPAC) Accoumt Commitiee [Account Commitiee  |plan 2.
and value for Plan and submit to {MPACY) plan (MPAC} plan and Council Resolution
ﬂmoney onthe use fCouncil by 30 June developed and submit to Council for
of municipal 2025 submikted {0 Council approval by 30
resources by 2026 for approval by 30 Septetnber 2025
June 2026
Review of 2024/25 Reviewed final R330,000 202324 MPAC [No planned target for |No planned target for this |Develop draft 2624/25 !Draﬂ 2024/25 annual  ||1.Conduct 2024/25 1..Public hearing |No planned target for this No planned target for this quarter |GG & PP 14
Annual Report for 2024125 MPAC oversight reportthis quarter quarter cversight report on oversight report JPublic hearing for the  Jadvertisement, quarter
development of 2024/25 foversight report on 2024425 Annual development of final attendance registel
MPAC oversight report [2024/25 Annual Report by 31 2024125 oversight and agenda
and submif to Council  |Report developed and| December 2025 report 2. Final 2024/25
by 30 June 2026 subméitted fo Councit 2.Tabling of 2024/25 oversight report
or approval by 30 final oversight report to Jand Council
June 2026 Council for approval by Jresolution
31 March 2026 k
To sirengthen Number of public Twelve (13) public R200,000 Four public Implement mree(Ts) 1. Three Invitations Imptement threa(3) 1. Three Invitations Implement three{3} 1. Three Implement three{?) public 1. Three Invitations GG &PP 15
participatory participation programs {participation participation public participation 2 Three Atendance public participation 2. Thres Attendance Jpublic pariicipation Invitations participation programs by 30 J2. Three Attendance registers and
democracy by implemenied by 30 programs reparts programs by 30 fregisters and agenda programs by 31 registers and agenda  Jpregrams by 31 March |2. Three June 2026 agenda
ensuring that all June 2026 implemeanted by 30 submitted in September 2025 3.Signed December 2025 3.3igned 2026 Attendance 3.8igned
stakeholders are June 2026 2024725 recommendationsfresoluti recommendationsfresol registers and recommendations/resolution &
involved in dacision ons ution s agenda
making by 2026 3.3igned
recommendafions/]
esolution s
To mainsiream Number of SPU Twelve (12) SPU r§1,004,500 Four SPU {Implement three (3) [1. Three [nvitations limplement three (-3) 1. Three Invitations Implement three (3) 1. Three Impiement three (?) SPU 7. Three Invitations GG & PP 16
issues of the programs for the programs reports SPU programme for  |2. Three Atlendance SPU programs for the }2. Three Attendance SPU programs forthe Jinvitations programs for the vulnerable |2, Three Attendance registers and
vulnerable groups [vulnerable groups implemented for the submitted in  Jthe vulnerable groups |registers and agenda vulnerable groups by [registers and agenda  |vulnerable groups by 2. Three groups by 30 June 2026 zgenda
into all municipal  [implemsnied by 30 \vutnerable groups 2024/25 by 30 September 3.Signed 31 December 2025 3.8igned 31 March 2026 Attendance 3.Signed
processes and June 2026 implemented by 30 2025 recommendations/resoluti Jrecommendations/resol Wregisters and recommendations/resolution s
prograrms by 2026 June 2026 on s ution s agenda
3.Signed
Jrecommendations/r|
esolution s
Sukxmitied By : N Mgengo Approved by : Clir S, neli
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