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ENTERED INTO BEY AND BETWEEN:

The Ngqushwa Municipality herein represented by MR. NDODA MGENGO in her capacity as the
Municipal Manager (hereinafter referred to as the Employer)

and

MS THEODORA BETHA, the Director of Infrastructure and Technical Services of the Municipality
(hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1.

INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms of
section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000 (“the Systems
Act’). The Employer and the Employee are hereinafter referred to as “the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded between
the parties, requires to conclude an annual Performance Agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved and secure the
commitment of the Employee to a set of outcomes that will secure local government policy
goals,

1.4 The parties wish to ensure that there is compliance with Sections 57(4) and 57(5) of the
Systems Act.

PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to —

2.1 comply with the provisions of Section 57(1)(b), (4B) and (5) of the Act as well as the employment
contract entered into by between the parties;

2.2 specify objectives and targets defined and agreed with the employee and to communicate to
the employee the employer's expectations of the employee’s performance and accountabilities
in alignment with the Integrated Development Plan, Service Delivery and Budget
Implementation Plan (SDBIP) and the Budget of the municipality;

2.3 specify accountability as set oui in a performance plan, which forms an annexure to the
Performance Agreement;

2.4 monitor and measure performance against set targeted outputs;

2.5 use the Performance Agreement as the basis for assessing whether the employee has met the
performance expectations applicable to his job;

2.6 in the event of outstanding performance, to appropriately reward the employee; and

2.7 gives effect to the employer's commitment to a performance-orientated relationship with its
employee in attaining equitable and improved service delivery.
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3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on 01 July 2025 and will remain in force until 30 June 2026
thereafter a new Performance Agreement; Performance Plan and Personal Development Plan
shali be concluded between the parties for the next financial year or any portion thereof.

3.2 The parties will review the provisions of this Agreement in each quarter. The parties will
conclude a new Performance Agreement and Performance Plan that replaces this Agreement
at least once a year by no later than the beginning of each successive financial year.

3.3 This Agreement will terminate on the termination of the Employee's contract of employment
for any reason.

3.4 The content of this Agreement may be revised at any time during the above-mentioned period
to determine the applicability of the matters agreed upon.

3.5 If at any time during the validity of this Agreement, the work environment alters (whether as a
result of government or council decisions or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall immediately be revised.

4. PERFORMANCE OBJECTIVES
4.1 The performance Plan (Annexure A) sets out
4.1.1 the performance objectives and targets that must be met by the Employee;

and
412 the time frames within which those performance objectives and targets must be met.

4.2 The performance objectives and targets reflected in Annexure A are set by the Employer in
consultation with the Employee and based on the Integrated Development Plan, Service
Delivery and Budget Implementation Plan (SDBIP}), and the Budget of the Employer, and shall
include; key performance indicators; target dates and weightings.

4.2.1  The key objectives describe the main tasks that need to be done.

422 The key performance indicators provide the details of the evidence that must be
provided to show that a key objective has been achieved.

4.2.3 The target dates describe the timeframe in which the work must be achieved.
4.2.4 The weightings show the relative importance of the key objectives to each other.

4.3 The Employee’s performance will, in addition, be measured in terms of contributions to the
goals and strategies set out in the Employer’s Integrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participaie in the performance management system that the
Employer adopts or introduces for the Employer, management and municipal staff of the
Employer.

5.2 The Employee accepts that the purpose of the performance management system will be to
provide a comprehensive system with specific performance standards to assist the Employer,
management and municipal staff to perform to the standards required.

2025/26 NGQUSHWA LM - DIRECTOR: INFRASTRUCTURE & TECHNICAL SERVICES PERFORMANCE
AGREEMENT



5.3 The Employer will consult the Employee about the specific performance standards that will be
included in the performance management system as applicable to the Employes.

5.4 The Employee undertakes to actively focus towards the promotion and implementation of the
KPAs (including special projects relevant to the employee’s responsibilities) within the local
government framework.

5.5 The criteria upon which the performance of the Employee shall be assessed shall consist of
two components, both of which shall be contained in the Performance Agreement.

5.5.1 The Employee will be assessed against both components, with a weighting of 80:20
allocated to the Key Performance Areas (KPAs) and the Core Competency Requirements
(CCRs) respectively.

5.5.2 Each area of assessment will be weighted and will contribute a specific part to the fotal
score.

5.5.3 KPAs covering the main areas of work will account for 80% and CCRs will account for
20% of the final assessment.

5.6 The Employee’s assessment will be based on his performance in terms of the
outputs/outcomes (performance indicators) identified as per the attached Performance Plan
{Annexure A), which are linked to the KPA’s, and will constitute 80% of the overall assessment
result as per the weightings below agreed to between the Employer and the Employee:

Key Performance Areas (KPA's) Weighting
Quality Basic Services and Infrastructure Development 65%
Institutional Development and Design 2%
Local Economic Development (LED) and Spatial Development 5%
Financial Viability and Management 8%
Good Governance and Public Participation 20%
Total 100%

5.7 Key performance areas related to the functional area of the Employee will be subject to
negotiation between the Employer and the Employee.

5.8 The CCRs will make up the other 20% of the Employee’s assessment score. CCRs that are
deemed to be most critical for the Employee’s specific job will be selected (V) from the list
below as agreed to between Employer and Employee. Three of the CCRs are compulsory for
Managers directly accountable to Municipal Managers:

I'\_/' f
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Core Competency Requirements for Managers

Indicate Cheice: Select

Weight

(CCR)
Yes/No
Core Managerial Competencies
CCR1 Strategic Capability and Leadership Yes 15%
CCR2 Frogramme and Project Management Yes 25%
CCR3 Financial Management Compulsory
CCR4 Service Delivery Innovation Yes 10%
CCR5 People Management and Empowerment Compulsory
CCR6 Client Orientation and Customer Focus Compulsory
CCRY Communication Yes 7%
CCRS8 Risk Management Yes 10%
CCRY Audit Action Plan Yes 10%
Core Occupational Competencies
CCR10 | Interpretation of and implementation within | Yes 5%
the legislative and naticnal policy framework
CCR11
Knowledge of developmental local .
government Yes 8%
CCR12
Knowledge of Performance Management | Y©S 10%
and Reporting.
Total CCR Score 100%

6. EVALUATING PERFORMANCE

6.1 The Municipality's Performance Management Framework sets out-

6.1.1
6.12

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition
review the Employee’s performance at any stage while the contract of employment remains in

force

6.3 Personal growth and development needs identified during any performance review discussion
will be documented in a Personal Development Plan as well as the actions agreed to and

the intervals for the evaluation of the Employee’s performance

implementation will take place within set time frames.

8.4 The Employee’s performance will be measured in terms of contributions to the goals and

strategies set out in the Employer’s IDP

4
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6.5 The annual performance appraisal will involve:

6.5.1 Assessment of the achievement of resulis as outlined in the performance plan:

a)

b)

c)

Each KPA will be assessed according ic the extent to which the specified
standards or performance indicators have been met and with due regard to ad
hoc tasks that have had to be performed under the KPA.

An indicative rating on the five-point scafe will be providad for each KPA.

The applicable assessment rating calculator {refer to paragraph 6.5.3 below)
will be used to add the scores and calculate a final KPA scare.

6.5.2 Assessment of the CCRs

a)

b)
c)

d)

Each CCR will be assessed according to the extent to which the specified
standards have been met.

An indicative rating on the five-point scale will be provided for each CCR.
This rating will be multiplied by the weighting given to each CCR during the
contracting process, to provide a score,

The applicable assessment rating calculator (refer to paragraph 6.5.1) will be
used to add the scores and calculate a final CCR score.

6.5.3 Overall rating

An overall rating is calculated using the applicable assessment-rating calculator. Such
overall rating represents the outcome of the performance appraisal.

6.6 The assessment of the performance of the Employee will be based on the following rating
scale for KPA's and CCR's:

Level Terminology Description Ratin
112 i 3145

5 Outstanding Performance far exceeds the standard
performance expected of an employee at this level. The

appraisal indicates that the Employee has
achieved above fully effective results against
all specified in the PA and Performance Plan
and maintained this in all areas of
responsibility throughout the year.

4 Performance Performance is significantly higher than the
significantly above | standards expected in the job. The appraisal
expectations indicates that the Employee has achieved

above fully effective results against more
than half of the performance criteria and
indicators and fully achieved all others
throughout the year.

3 Fully Effective Performance fully meets the standards

expected in all areas of the job. The
appraisal indicates that the Employee has
fully achieved results against all significant
performance criteria and indicators as

specified in the PA and Performance Plan.
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2 Not fully effective | Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected of the job.
The review/assessment indicates that ihe
employee has achieved below fully effective
results against more than half the key
performance criteria and indicators as
specified in the PA and Performance Plan.

1 Unacceptable Performance does not meet the standard
performance expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against aimost all
of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed fo demonstrate the
commitment or ability to bring performance
up to the leve! expected in the job despite
management  efforfls to  encourage
improvement.

6.7 For purposes of evaluating the annual performance of the Employee, an evaluation panel
constituted of the following persons shall be established -

6.7.1 Municipal Manager;

6.7.2 Chairperson of the Performance Audit Committee or the Audit Committee in the
absence of a Performance Audit Committee

6.7.3 Member of the Mayoral Committee or in respect of a plenary type municipality, another
member of the Council; and

6.7.4 Municipal Manager from another municipality.

6.8 The manager responsible for the Performance Management System of the municipality shall
provide secretariat services to the evaluation panels referred to in sub-reguiations (d) and {e).

7. SCHEDULE FOR PERFORMANCE REVIEWS
7.1 The performance of each Employee in relation to his Performance Agreement shall be

reviewed on the following dates with the understanding that reviews in the first and third quarter
may be verbal if performance is satisfactory:

First quarter 3 July — September 2025
Second quarter ; October — December 2025
Third quarter i January — March 2026
Fourth quarter ; April = June 2026

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings.

7.3 Performance feedback shall be based on the Employer’s assessment of the Employee’s
performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of
Annexure “A” from time to time for operational reasons. The Employee will be fully consutied
before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance

management system is adopted, implemented, andfor amended as the case may be. In that
case, the Employee will be fully consulted before such change is made.
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8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B.

9. OBLIGATIONS OF THE EMPLOYER
9.1 The Employer shall —
9.1.1 create an enabling environment to facilitate effective performance by the Employee;
8.1.2 provide access to skills development and capacity building opportunities;

913 work collaboratively with the Employee to soive problems and generate solutions to
common problems that may impact the performance of the Employee;

9.1.4 on the request of the Employee delegate such powers reasonably required by the
Employee to enable him to meet the performance objectives and targets established
in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may reasonably
require from time fo time to assist him in meeting the performance objectives and
targets established in terms of this Agreement.

10. CONSULTATION

10.1 The Employer agrees to consult the Employee timeously where the exercising of the
powers will have amongst others-

10.1.1 a direct effect on the performance of any of the Employee’s functions;

10.1.2 commitment of the Employee to implement or to give effect to a decision made by the
Employer; and

10.1.3 a substantial financial effect on the Employer.

10.2 The Employer agrees fo inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to enable
the Employee fo take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1 The evaluation of the Employee’s performance will form the basis for rewarding outstanding
performance or correcting unacceptable performance.

11.2 A performance bonus of between 1% to 14% of the all-inclusive annual remuneration
package may be paid to the Employee in recognition of outstanding performance to be
constituted as follows:

11.2.1 ascore of 101% 129% is awarded a performance bonus ranging from 1% to 5%; and
11.2.2 a score of 130% to 149% is awarded a performance bonus ranging from 5% to 9%;

and
11.2.3 a score of 150% and above is awarded a performance bonus ranging from 10% to

14%.

N
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11.3 In the case of unacceptable performance, the Employer shail —

11.3.1 provide systematic remedial or developmenial support to assist the Employee to
improve his performance; and

11.3.2 after appropriate performance counselling and having provided the necessary
guidance and/ or support as well as reasonable time for improvement in performance,
the Employer may consider steps fo terminate the contract of employment of the
Employee on grounds of unfitness or incapacity to carry out his duties.

12. DISPUTE RESOLUTION

12.1  Any dispute about the nature of the Employee’s performance agreement, whether it relates
to key responsibilities, priorities, methods of assessment and/or salary increment in the
Agreement, must be mediated by the Mayor within thirty (30) days of receipt of a formal
dispute from the Employee, whose decision shall be final and binding on both parties.

12.2 Any dispute about the outcome of the Employee’s performance evaluation, must be
mediated by a member of the Municipal Council, provided that such member was not part
of the evaluation panel provided for in 6.8, within thirty (30) days of receipt of a formal dispute
from the Emplioyee, whose decision shall be final and binding on both parties.

13. GENERAL

13.1 The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his contract of employment, or the effects of existing or new
regulations, circulars, policies, directives or other instruments.

il

1.
[
——T
%D EMPLOYEE
AS WITNESSES:

> l m | CIPAL MANAGER
27 IaH
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ANKEXURE A : PERFORMANCE PLAN
KPA 2:BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT
Strategy Objective Key Performance Annual Target Budget Baseline Quarter 1 ?argets Quarier 1 Evidence Quarter 2 Targets Cuarter 2 Evidence Quarter 3 Targets Quarter 3 Evidence Quarter 4 ?argets Quarter 4 Evidence KPI NO
Indicator Required Required Required Required
To provide access to To ensure sound financial qu!oeniage Completed on |100% Completed on R 10.000,000.00 |New indicator 1. Appaintment of 1. Contractor Appointment  |35% Progress 1. Signed Progress Report 25% Progress Completed [1. Signed Progress 20% Progress 1. 59ned Progress Repor
qualty infrastructure and Jadministration of all construction of Peddie construction of Peddie contractor for Letter. Completed on Uparade iindicat]ng §5% Progress onjon Upgrade of Peddie Report indicating 80% jCompleted on 1indicaﬁng 100%
sustainable basic Jinfrastructure grants, Extension Sports Field -  |Extension Sports Field - construction of 2. Signed Progress Report  Jof New Peddie Extension |constiuction of Peddie Exiension Sports Field - Progress on construction of Completion on
services to the effectively manage the Phase 2 (Ward 8) by 30  |Phase 2 by 30 Junz 2026 100%Peddie Extension [indicating 20% prograss on |Sports Figld - Phase 2 to]Extension Sports Field - Phase 2 {o complement construction of Pedde |Peddie Extension construction of Peddie
comemunities within planning, implementation and |June 2026 Sporis Field{Phase 2) construction of Peddie complement §5% Phase 2 20% construction by 31 Extension Sports Field - | Sports Field - Phase [Extension Sports Field -
available resources. monitoring of infrastructure 2. 20% Pregress Extension Sports Field - construction by 31 2 Latest Progress Meeting fMarch 2028, Phase 2 2 by fo complement |Phase 2
projects in compliance with ali Completed on Phase 2. December 2025. Minules with Atlendance 2. Latest Progress 100% construction 30§2. Latest Progress QBRsD 1
applicable quality standards construction of Peddie  |3. Latest Progress Meeting WRegister, Meeting Minutes with June 2026. Mesting Minutes with
by 2026 Extension Sports Field - [Minutes vath Attendance Attendance Register. Attendance Register.
|Phase 2 by 30 Register. 3. Completion Certificate.
September 2025.
E’erceniage Completed on 12,5 % Completed on R 4,670,478.80 |Surfacing (Block 1.Appaintment of 1. Contractor Appointment 2% Progress Completed |1. Signed Pregress Report}d% Progress Completed  |1. Signed progress 4% Progress 1. Signed progress report
Construction of Kilometer JConstruction (Block Paving) Paving) of 87,5% of Jcontractor for complefion |Letter on Censtruction {Block  Jindicating 92% on Construction {Block report indicating 86%  |[Completed on indicating 100%
of Intemal Streets at of 1 Kilemeter of Internal 1km of Internal of 12,5% of Tkilometer |2. Signed Progress Report JPaving) of 1 Kilometer otiConstn.lction (Block Paving) of 1 Kilometer of [constnuction{Block Consfruction (Block Jconstruciion progress of 4
Glenmore: Phase 1 (Ward |Streets at Glenmore (Phase Streels at Glenmore |Glenmore Intemal Strest lindicating 90% Construction {internal Streets at Paving) Progress of 1 linternal Sireets at Paving) progress of 1 |Paving) of 1 kilometer Peddie
7) by 30 Juna 2026 1) to Complement 100% by (Phase 1} in 2023/24 §(Block Paving} {Block Paving) Progress of |Glenmore {(Phase 1) to  [kilometer Intemal Streets |Glenmore (Phase 1) to kilometer Peddie Kilometer of Intemnal |Extension sport field
30 June 2026 2. 2.5% Progress 1kilometer Intemal Sireets Jcomplement 92% by 31 |at Glenmore (Phase 1) complement 86% by 31 Extension sporis field  §Streets at Glenmore JPhase 1
Completed on at Glenmore (Phase 1) |December 2025 2. Progress Meeting IMarch 2026 Phase 1 {Phase 1} to 2. Progress meeting
Consfruction (Block 3. Progress Meeling Minutes with Aftendance 2 .Progress meeting complement 100%  minutes wilh altendance QBSD 2
Paving) of 1 Kilometer [Minutes with Attendance Register minutes with attendance | by 30 June 2026 register
of Internal Sireets at Register register 3. Compietion Certificate
Gienmare {(Phase 1) to
complement 99% by 30
September 2025
Percentage Compleled on }56% Completed on R 4,670,478.80 |Surfacing (Block 11% Progress 1. Contractor Appointment |15% Frogress 1. Signed Progress Report] 10% Progress Completed |1. Signed Progress 20% Progress 1. Signed progress reporft
Construction of Kilometer FConstruction (Block Paving) Paving) of 44% of [Complated on Letter Completed on indicating 70% on Gonstrction {Block Report indicating 80% [Completed on indicating 100%
of Internal Streets at of 530m of [nternal Streets 530m of infemal Construction (Block 2. Signed Progress Reposl |Construction (Block Construction (Block Paving) of 530m of Intemal]Construction (Block Construction (Block |construction progress on
Glenmore: Phase 2 (Ward Jat Glenmore (Phase 2) fo Streets at Glenmere |Paving) of 530m lindicating $5% Construction [Paving) of 530m of Paving) Progress of Streets at Glenmore Paving) Progress of Paving) of 530m of |Surfacing (Paving) of
7) by 30 June 2026 complement 100% by 30 (Phase 2) in 2024/25 [Kilomeler of Internal (Block Paving) Pregress of |Internat Streets a1 Internal Streels at (Phase 2) to complement |internal Streels at Internal Streets at Glenmore infernal streets
June 2626 Streets at Glenmore Internal Sireets at Glenmore {Phase 2) o fGlenmore {Phase 2) 80% by 31 March 2026 Glanmore (Phase 2) Glenmore {(Phase 2} jPhase 2 0BSD 3
(Phase 2) to complement]Glenmore (Phase 2) camplement 70% by 31 2. Progress Meeting 2. Progress Meeting 1o comptement 100%3§2. Completion Ceriificate
55% by 30 September  |3. Progress Meeling December 2025 Minutes with Attendance Minutes with Attendance by 30 June 2026
2025 Minutes wilh Altendance Reqgister Register 1
Register
Number of reposts on Two(Z) reports on parcentage | R 341 ,7%9.39 Four reports No planned target for this{No planned farget for this Quariedy report compled .‘:‘Egned report indicating No planned target for this | No planaied targe! for‘I'Quaneﬁy repart Signad report indicating
percentage of work done to  |of work done to complete the developed on landfill jquarter quarter on the percentage of work  |percentage on work done to quarier this quarter compded on the percentage on work dong to
complete the development of |davelopment of Landfill site site feasibiity study done to complete the comp'zte the development of parcentage of work complete the development of]
Landfill site feasbity study  |feasiniity study compiiad by 30 in 2024125 development of Landfill site |Landfll site feasibifty study dona to complete the  |Lanc®l ste feasibiny study
compr'ed by 30 June 2026 |Juns 2026, feasibilty study by 30 development of Landgil
December 2025 site feasibity study by
30 June 2026 QBsSD 4
Percentage Completed on | 100% Completed on the R 4.86-2,314.44 100% instaliation of | t.Appoinitment of 1. Contractor Appoiniment | 30% Progress 1. Signed Progress Report |40% Progress Compiated ft. STigned Progress No planned target for [No planned target for this
Installation of High Mast  |nstallation of Five (5) High Four(4) high mast contractor far Letter. Completed on instaliation findicating 60% Instaliation Jon Enstallation of Five (5)  |Report indicafing 100% [ihis quarter quarter
Lights &! Feni & Mgababa [Mast Lights at Feni (3) & Iljgh'! at Feni and construction of Five (5) 2. Signed Progress Report Jof Five (5) High Mast of Five {5) High Mast High Mast Lights at Feni & |Installation of Five (5)
by 30 June 2026. Mgababa (2) Vilages by 30 Three(3) high mast  JHigh Mast Lights at Feni [lindicating 30% installation JLights at Feni & MgababalLights at Feni & Mgababa |Mgababa Villages to High Mast Lights at Feni
June 2026, light at Mgababa in & Mgababa Villages. of Five {5) High Mast Lights fvillages to complement  |Villages. complement 100% by 31 | & Mgababa Villages.
2024/25 2.30% Progress at Feni & Mgababa \ilages.{60% by 31 December  §2. Latest Progress Meating jMarch 2026. 2. Latest Progress OBSD 5
Completed on Installation] 3. Latest Progress Meeting J2025. Minutes with Attendance Neeting Minutes with
. of Five (5) High Mast Minutes with Attendance Register. Aftendance Register
Lights at Feni & Register. 3. Compietion
Mgababa Villages by 30 Ceriificate.
Seplember 2025.
Percentage Compleled on [100% Completed on R 3,445,523.21 |New indicator 1. Appointment of 1. Contractor Appointment [30% Progress 1. Signed Progress Report 257/3 Progress Complated 1. Signed Progress 25% Progress 1. §gned Progress Report
Construction of Construction ef Community contractor for Letter Completed on findicating 80% Completion Jon Construction of Report indicating 75% | Completed on indicating 100%
Community Hall at Tuku-B [Hali Tuku-B Village (Ward construction of TukuB | 2. Signed Progress Report |Construction of on Gonstruction of Community Hall af Tuku-B JCompletion on Construction of Completion on
\Vilage (Ward 5) by 30 5) by 30 June 2026 Community Hall indicating 20% Completion |Community Hall at Tuke- |Community Hall at Tuku-B [Village (Ward 5) to Canstruction of Community Hafl at | Construction of
June 2026 2. 20% Progress on Conslruction of B Village (Ward 5) to Vitlage (Ward 5) complement 75% by 31 Communily Hall at Tuku] Tuku-B Village (Ward| Community Hall at Tuku-B
Completed on Community Hall at Tuku-B  Jcomplement 50% by 31 |2. One Progress Mesting |March 2026 B Vilage (Ward &) 5) fo comptement Village (Ward 5) QBSD 8
Constuction of Village (Ward 5) December 2025 |Minutes with Attendance 2. One Progress 100% by 30 June 2. One Progress Meeting
Community Hall at Tuku- 3. Qne Progress Meeling Register Meeting Minutes with ~ |2026 [Minutes with Attendance
B \Atfage (Ward 5} by 30 JMinutes with Altendance Attendance Register Register
September 2025 Register 3. Completion Cerfificate
T AR



Fercentage Completed on §100% Completed on R 3,434,742.43 [New indicator 1. Appeintment of 1. Contractor Appointment [30% Progress |1. Signed Progress Report |25% Progress Cornpleted |1. Sigred Progress 25% Progress 1. Signed Progress Repord
Construction of Construction of Communiy contractor for Letter Completed on indicating 50% Completion Jon Construction of Repaort indicaling 75% |Completed on indicafing 100%
Community Hall at Hall at German Vilage construction of German ]2, Signed Progress Report |Construction of on Construction of Community Hall at GerranCompletion on Gonstruction of Completion on
German Village (Ward 8) [{Ward 8) by 30 June 2026 Vitage Community Hall {indicating 20% Completion JCommunity Hall a3 Community Hall a! GermanVilage (Ward 8} {o Consiruction of Commurdy Hall at  JConstruction of
by 30 June 2026 2. 20% Progress on Construction of Germzn Village (Ward 8} [Vilage {(Ward 8) complament 75% by 31 Community Hall at Gernman Vilags Community Hall at
Complzted on Community Hal at German [to complement 50% by {2. One Progress Meeting |March 2026 German Village (Ward [(Ward 8} to German Vilage (Ward 8)
Construction of Vilage (Ward 8) 31 December 2025 Ninutes with Atendance 8} complement 100%  ]2. One Progress Meeting QBSD 7
Community Hall at 3. One Progress Meeting Reqgister 2. One Progress by 30 June 2026 Minutes with Attendance
German Viiiage (Ward 8) [Minutes with Aftendance Meeting Mimaes with Register
by 30 September 2025  |Register Altendance Register 3. Completion Cerlificate
Number of reports Four reports compiled RO [New indicator Compile quarterly report |Signed quarterly report Comple quartesdy report | Signed Quarterly Reperi  |Compile Quarterly Report  |Signed Quarterly Report|Compile Quarterly Signed Quarterly Report
compiled indicating indicating 100% attained on indicating 30% attained |[indicating 30% Expendiure |indicating 30% atlained Jindicaling 60% Expenditure Jindicating 25% atiained on |indicating 85% IRepert indicating indicating 100%
Lwrcemage attained on MIG/MIS Expenditure by 30 on MIGMIS Expenditure fon MIG and MIS on MIG/MIS Expenditure fon MIG and MiS MIGAMIS Expenditure o |Expenditure on MIG andf15% attained on Expenditure on MIG and
MIG/MIS Expenditure by fJune 2026 by 30 September 2025 to complement 60% by complement 85% by 31 MIS MIG/MIS ExpenditurefMIS OBSD &
30 June 2026 31 December 2025 March 2028 to complement 100%
by 30 June 2028
Percentage completed on |85% completed en R6,100,000.00 15% Municipa 15% progress comp'=ted | Signed progress report 20% progress completed [Signed progress report 30% progress completed  {Signed progress report [5% progress 1. Signed progress report
construction of Municipal  |construction of Municipal Offices constructed injon construction of indicating 30% compfetion f[on construction of findicating 50% comgpletion Jon construction of indicating 80% completed on indicafing 85% completion
Offices by 30 June 2026  |Oifices to complement 2024{25 |Municipal Cifices fo on construction of Municipal [Municipal Ofiices to on construction of Municipal Offices to completion on construction of on construction of
100% construction by 30 complement 30% Offices compiement 50% Municipal Offices cormplement 80% construcion of 1Municipa[ Gffices to  [Municipal Offices QBSD @
June 2026 constructicn by 30 construction by 31 construction by 31 March  |Municipal Offices complement 85% 2. Completion ceriificaie
September 2025 December 2025 2026 lconstruction by 30
June 2026
Percentage Completed on 100% Completed on R 3,549,158.86 |New Indicator 1. Appointmen} of 1. Gontractor Appointment ]40% Progress 1. Signed Progress Report J35% Progress Completed |1. Signed Progress No planned target for jNo planned target for this
Construction of Skm Consiruction of Skm contractor for Letter Completed on indicating 65% Completion Jon Construction of Skm Report indicating 100% [this quarter quarter
Internal Streets at Phole  Jintemal Streets al Phole construction of Skm 2. Signed Progress Report |Construction of 5km Ion Construction of 5km Internal Streels at Phole | Completion on
Village (Ward 4) by 30 Village {Ward 04) by 30 |internal Streets at Phole findicating 25% Completion [Intemal Streets at Phole [Intemal Streels at Phole  |Village (Ward 4) to Construction of 5km QBSD 10
June 2026 June 2026 Village on Construction of Skm Village {Ward 4} to Village (Ward 4) complement by 100% 31 |Internal Streets at
2. 25% Progress intemnal Streets at Phole complemenl 65% by 31 12. Latest Progress Meeting fMarch 2026 Village (Ward 4)
_ _ Comgpleted on (Ward 4} |December 2025 MMinutes with Attendance 2. Latest Progress
To ensure the effeclive rPercentage of Kllomsters |100% of 7Tkm Completed R 5,547,636.36 |New Indicalor 1. Appointment of 1. Contracior Appointment [30% Progress of 7km 1. Signed Progress Report {30% Progress of 7km 1._§§ned Progress 30% Progress of 1. Signed Pregress Report
management and proactive  |Complsted on Re- on Re-graveling and contractoer for re- Letter Completed on Re- indicating 40% Progsess oryCompleted on Re- Reporl indicating 70%  [7km Completed on  findicating 100% Progress
maintenance of the gravelling and Repairs of [Repairs of Stormwaler graveling and repairs of 2. Signed Progress Report |graveling and Repairs of fRe-gravelling and Repairs |araveliing and Repairs of |Progress on Re- Re-graveling and on Re-graveling and
municipality’s roads and Stormwater Structures in [Structures in Ward 10 stormwaler structure in  [indicafing 10% Progress on [Stormwater Struclures infof Stormwater Struclures  JStormwater Structures in  |graveliing and Repairs  |Repairs of repairs of Stormwater
stormwater nehwoesk, aiming to[Ward 10 (2Siginggini, (eSigingqini, Lower Qhsto Ward 10 (eSiginggini, Re-graveling and Repsirs  fWard 10 {eSiginggini, in Ward 10 Ward 10 (eSigingqini, of Stermwater Stormivater [Structures in Ward 10
forovide durable, safe Lower Qheto and Upper eLand Upper Qheto Villages) JLower Gheto and Upper Jof Stormwater Structures in fLower Qheto and Upper [2. Latest Progress Lower Qheto and Upper  |Structures in Ward 10 |Structures in Ward 2. Latest Progress
infrasfruciure that maets all  [Qhsle Vilages) by 30 Junedby 30 Juns 2026 Qhete Villages) Ward 10 Cheto Villages) to Meeting Minules with Cheto vifages) to 2. Latest Progress 10 (eSigingqini, meeting minetes with
applicable quality standards | 2026 2.10% Progress of 7Tkm |3. Latest Progress Meeting [compfement 40% by 31 JAtfendance Regisler complement 70% by 31  [Meeting Minutes with Lower Qheto and attendance register QBSD 11
by 2026 Completed on Re- Minuies with Attendance  |Decembsr 2025 March 2026 Attendance Register  |Upper Qheto 3. Completion Certificate
graveling ané Repairs of |Register villages) to
Stormwater Struciures cemplement 100%
in Ward 10 (eSigingqini, by 30 Juns 2028
I ower Qheto and Upper
Qheto Villages) by 30
Sepltember 2025
rPerCEntaQE of Kifometers |100% of 4km Completedon] R 3,467,272.73 |New Ind cator 1. Appointment of 1. Confracior Appointment |30% Progress of 4km 1. Signed Pregress Report [30% Progress of 4km 1. Signed Progress 30% Progress of 1. Signed Progress Repord
Comgpleted on Re- Re-graveling and Repair of conbzcior for re- Letter Completed on Re- |inditing 40% progress on[Completed on Re- Repot indicaling 70%  |4km Completed on  |indicating 100% progress
gravelling and Repairs of {Stormwater Struciures in graveling and repairs of }2. Signed Progress Repart [graveling and Repairs of JRe-gravelling and Repairs |graveling and Repairs of  [progress on Re- Re-gravelling and on Re-graveliing and
Stormwrater Structures in |Ward 11 (Prughoe Village) stormwaler striicture in - [indicating 10% progress on |Stormwater Structures infof Stormwater Structures in|Stormwater Structures in  [graveling and Repairs |Repairs of repairs of Stormwater
Ward 11 {Prudhoe Village}|by 30 June 2026 Ward i1 (Prudhes Re-gravelling and Repairs  |Ward 11 {Prudhoe Ward 11 Ward 11 (Prudhoe Village) |of Stormwater Stormwater |Structures in Ward 11
by 30 Juns 2026 Villages) of Starmwater Structures in fuiiage) to complement 2. Latest Progress to complement 70% by 31 |Structures in Ward it |Structures in Ward J2. Latest Progress
2.10% Progrsss of 4km [Ward 11 40% by 31 December Meeting Minutes with March 2026 2. Latest Progress 11 (Prudhoe Vifage) |meeting minutes with OBSD 12
Completed on Re- 3. Latest Progress Meeting [2025 Attendance Register hMeeting Minutes with  fto complement 100% Jattendancs register
graveling and Repalirs of [Minutes with Atlendance Attenrdance Register by 30 June 2026 3. Completion Certificate
Stormwater Structures  |Register
in Ward 11 {Prudhoe
Village) by 30 September]
2025
Percentage of Kilometers |100% of 8km Completedon]| R 6,241,080.9 1 [New Indicator 1. Appointment of 1. Contractor Appointment  §30% Progress of 8km 1. Signed Progress Report [30% Progress of 8km 1. Signed Progress 30% Progress of 1. Signed Progress Report
Completed on Re- Re-graveling and Repairs contractor for re- Letter completed ont Re- indicating 40% progress onjcompleled on Regrave!"nghRepoﬂ indicating 70% |8km compleled on |indicating 100% progress
gravelling and Repairs fo  Jto Stormwater Structures in gravelling and repairs of |2. Signed Progress Report graveling and repairs to  |Re-gravelling and Repairs Jand repairs to stormwater |progress on Re- Re-gravelling and on Re-graveliing and
Stormwater Structures in fWard 12 (Wesley Viiage) stormwater structure in  Jindicating 10% progress on |stormwater structures in Jof Stormwater Struciures infstruclures in Ward 12 gravelling and Repairs  |repairs to stormwaterfrepairs of Stormwater
Ward 12 (Wesley village) |by 30 June 2026 Ward 12 (Wesley Re-graveling and Repairs  |Ward 12 (Wesley Ward 12 (VWesley vilage) to of Stormwater structures in Ward  |Strucfures in Ward 12
by 30 June 2026 Villages) of Stormwater Structures in Juillage) to complement  f2. Latest Progress complement 70% by 31 Stiuctures in Ward 12 |12 (Wesley village) |2. Latest Progress
2 10% progress of 8km {Ward 12 40% by 31 December Meeting Minutes with |March 2026 2. Latest Progress {0 complement 100% |meeting minutes with oBsp 13l
complefed on Re- 3. Latest Progress Mesting ] 2025 Attendance Register |Meeting Minutes with by 30 June 2026 aftendance register
graveling and repairs to [Minutes with Attendance Aftendance Register 3. Complation Cerlificate
stormwater structures in |Register
Ward 12 (Wesley
village) by 30 September
2025
[Number of report compiled]%our reports compiled R - [New Indicator HCompiTe quarterly report |Signed quarteriy repost Compile quarterly report  }Signed quarterly report Compile quarterly report ~ [Signed quarterly report JCompile quartery Signed quarierdy report
indicating percentage indicating 100% aitained on indiczling 30% attained [indicaling 309% aftained on  {indicating 30% attained  [indicating 60% attained on |indicaling 25% atizined on [indicating 85% atiained Jreport indicafing 15% findicating 100% attained
attained on MDRG MDRG expenditure by 30 on transferred allocation |transferred al'ocation of on fransferred aliocation [transferred allocation of transfeved allocation of on transfered afocation |attained on on fransferred allocation of]
expenditure by 30 June  §June 2026 of MDRG Expenditure by [MDRG Expenditure of MORG Expenditure to |MDRG Expenditure MDRG Expenditure o of MDRG Expenditire qtransferred allecation fMDRG Expendilure
2026 30 September 2025 complement 60% by 31 complement 85% by 31 of MDRG GBSD 14
December 2025 |March 2026 Expenditure to
complement 100%
by 30 June 2026
) N
WA l d \
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Number of Kilomaters and |300 km of existing roads 67-0,000.00 285 km Existing KMainfenance of 75 km of §1. Job Cards on IMaintenance of 75 km of [1. Job Cards on rM;tenance of 75 km of 1. Job Cards on Maintenance of 75 |1. Job Cards on
12 Wards maintained mainiained through Dry Roads through Dry  |Existing Roads through  [Maintenance of 75 km of  |Existing Roads through  [Maintenance of 75 km of  |Exdsting Roads through Dry|Maintenance of 75 km  fkm of Existing Roadsfiaintenance of 75 km of
through Dry Blading of  |Blading in Twelve {12) Blading Maintained in |Dry Blading in 3 Wards  |Existing Roads in 3 Wards |Dry Blading in 3 Wards | Existing Roads in 3 Wards |Blading in 3 Wards by 31 |of Existing Roads in3 |through Dry Biading |Existing Roads in 3 Wards
existing roads by 30 June |Wards by 30 June 2026 2024125 by 30 September 2025 |2. Mainienance Schedule  |by 31 December 2025  |2. Maintenance Schedule [[March 2026 Wards in 3 Wards by 30 2. Maintenance Scheduie [oBSD 45
2025 2. Maintenance June 2026
Schedule
Number of Square Metres |B60 Square Melres of 829,78 Square Maintenance of 215 1. Job Gards on Maintenance of 215 1. Job Cards on Maintenance of 215 1. Job Cards on Maintenance of 215 1. Job Cards on -
of Surface Road Surface Road Maintained Metres of Surface Square Metres Surfaced fMaintenance of 215 Square |Square Metres Surfaced |Maintenance of 215 Square Metres Surfaced  [Maintenance of 215 Square Metres Mainlenaaice of 255
Aaintained through through Pothole Repafrs Road Maintained in  fRoad through Pothole Metres Surfaced Road Road through Pothole Square Metres Surfaced |Road through Pothole Square Melres Surfas Surfaced Road Square Metres Surfaced
Paothole Repairs and and Stormwater 202425 Repairs and Stormwater |through Potiicle Repairs Repalrs and Stormwater JRoad through Potiola Repairs and Sformwater  |Road through Pothole  fthrough Pothole Read through Pothole
Stormwaler Management [iManagement by 30 June tanagement by 30 and Stormwater Management by 31 Repairs and Stormwater iManagemem by 3t March |Repairs and StormwaterfRepairs and Repairs and Sformwater  [ogsp 16
by 30 June 2026 2026 Sepiember 2025 Management, December 2025 Managament. 2! 2026 JManagement. 2. Stormwater Management. 2.
2. Signed progress report Signed progress report on Signed progress report |Management by 30 | Signed progress report on
on Maintenance Maintenance. on Malrtenance. June 2026 Maintenance.
qNumber of Public Lighting {Maintenance of 10 Public 100,000.00 |7 High Mast Lights  [Mamtenance of Ope (1) |1. Job Card for the F‘.-ﬁmenance of Three {3) |1. Job Cards for the |Maintenance of Three_(Ti) 1. Job Cards for the Maintenance of 1. Job Cards for the
(High Mast 1ighis) Lighting(High Mast Lights) |Maintained in 2024/25]Public Lighting { High |Maintenance of One (1} Public Lighting {High Maintenance of Three {3}  |Public Lighting (Hich Mast |Maintenance of Three | Three (3) Public Maintenance of Three (3)
Maintained by 30 June by 30 June 2026 Mast Lights) by 30 High Mast Light Mast Lights} by 31 High Mast Lights Lights) by 31 Marci 2026 |(3) High Mast Lights Lighting(H'ah Mast  [High Mast Lights
2026 September 2025 2. Mantenance Schedule  |December 2025 2. haintenance Schedule 2. Maintenance Lights) by 30 June  }2. Maintenance Schedule fQgsp 47
3. Signed progress report 3. Signed progress report Schedule 3. 2026 3. Signed progress report
on Maintenance on Maintenance Signed pregress report on Maintenance
on Maintenance
Previsioning, maintenance, Number of reports Four reports compiled RO New Indicator Compile quartery report | Signed quariery report Compile quarterly report | Signed quarterfy report Compile quarterty report [ Signed quarierly report |Compile quarierly Signed quarterly repart
and repairs of electrical compiied indicating indicating 100% attained on indicafing 30% aitained Jindicating 30% atftained on  |indicating 30% attained  |indicating 60% aitained on |indicating 25% attained on |indicating 85% altained Jreport indicating 15% Jindicating 100% QESD 18
infrastructure fo ensure the  |percentage afiained on INEP Expenditure by 30 ort INEP Expenditure by JINEP Expenditure. on INEP Expenditure to  |INEP Expenditure INEP Expenditure to on INEP Expenditure  |atiained on INEP Expenditure on INEP
rendering of effective, INEP Expendifure by 30 [June 2026 30 September 2025 complement 60% by 31 complement 85% by 31 Expenditure to Allocation.
efficient, economical and |Number of Reports Four (4) Reports compiled 3,000,000.00 [New Indicator Compilz quarterly report |Signed quarterly reporion | Compile quarterly report | Signed quarterly report on|Compils quarierly reporl on| Signed quarterly report| Compile quarterly Signed guarlerly report
electrical maintenance comgiled on on [mplemantation of on Implementation of  fimplementation of EEDSM . Jon implementation of implementation of EEDSM [implementalion of EEDSM fon implementation of  Ireport on on implementation of
services by 2026 Implementation of Energy- |Energy-Efficiency Demand- EERSM by 30 EEDSM indicaling 25%  findicating 25% indicating 45% expenditure EEEDSM indicating 70% iimp!ementaﬁon of |EEDSMindicating 100%
Efficiency Demand-Side  [Side Management {EEDSM) September 2025 expenditure by 30 expenditure compliment 70% by 31 expenditure EEDSM indicafing  |expenditure
Management (EEDSM) and 100% expenditure by December 2025. |March 2026. 55% expenditure GBSD 19
and percentage of 30 June 2026 compliment 100 %
expenditure 30 June by 30 June 2026.
2026 I
To manage the rendering of INumber of eligible 357 efigible households and | R307 254.00 357 efigible Refuse Collection in 357 Fi. Signed Trip Althorities  |Refuse Colecton in 357 |1 Signed Trip Authoriies  [Refuse Colection in 357 J1. Signed Trip JRefuse Collectionin 1. Signed Trip Authoritios
Waste Management Services fhouseholds and business fbusinesses in Peddia, households and eligible households and  |2. Signed Weekly Plans. <figible households and 2. Signed Weekly Plans.  |eligible households and Authorities 357 eligible 2. Signed Weekly Plans.
in accordance with applicable Jwith access to basic level [Hamburg Town, Birha and business in 202425 |busi in Peddig, 3.5igned Collection register |business in Peddie, 3.Signed Collection business in Peddie, 2. Signed Weekly Plans.|households and 3 Signed Collection
legislations, bylaws and of refuse removal by 30 [Mgwalana with access {o Hamtburg Town, Birha Hamburg Town, Bisha register Hameurg Town, Birha and |3.Signed Collection business in Peddie, |register QBSD 20
standards by 2026 June 2026 basic fevel of refuse and Mawalana by 30 and Mgwalana by 31 Mgwalana by 31 March register Hamburg Town,
removal by 30 June 2026 September 2025 December 2025 2026 Biha and Mgwalana
Iby 30 June 2026

Signed By - Ms T Betha

Direclor Technical Services

Signature

Approved by - MrN Moengo
Municipal ager —
Signatu 7




