PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND
BETWEEN:

NGQUSHWA LOCAL MUNICIPALITY
AS REPRESENTED BY THE MAYOR

CLR. MNIKELO TEMPILE SIWISA
AND
MUNICIPAL MANAGER
MS. MISIWE PHYLLIS MPAHLWA

THE EMPLOYEE OF THE MUNICIPALITY

FOR THE

FINANCIAL YEAR: 1 JULY 2019 - 30 JUNE
2020

M MPy



ENTERED INTO BY AND BETWEEN:

The Ngqushwa Municipality herein represented by CLR. TEMPILE MNIKELO SIWISA in his capacity
as the Mayor (hereinafter referred to as the Employer)

and

MS. MISIWE PHYLLIS MPAHLWA,; the Municipal Manager of the Municipality (hereinafter referred to
as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1.

INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms of
section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000 (‘the Systems
Act’). The Employer and the Employee are hereinafter referred to as “the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded between
the parties, requires to conclude an annual Performance Agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the
commitment of the Employee to a set of outcomes that will secure local government policy

goals.

1.4 The parties wish to ensure that there is compliance with Sections 57(4) and 57(5) of the
Systems Act.

PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to —

2.1 comply with the provisions of Section 57(1)(b), (4B) and (5) of the Act as well as the employment
contract entered into by between the parties;

2.2 specify objectives and targets defined and agreed with the employee and to communicate to
the employee the employer’s expectations of the employee’s performance and accountabilities

in alignment with the Integrated Development Plan, Service Delivery and Budget
implementation Plan (SDBIP) and the Budget of the municipality;

2.3 specify accountability as set out in a performance plan, which forms an annexure to the
Performance Agreement;

2.4 monitor and measure performance against set targeted outputs;

2.5 use the Performance Agreement as the basis for assessing whether the employee has met the
performance expectations applicable to his job;

2.6 in the event of outstanding performance, to appropriately reward the employee; and

2.7 give effect to the employer's commitment to a performance-orientated relationship with its
employee in attaining equitable and improved service delivery



3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 01 July 2019 and will remain in force until 30 June 2020
thereafter a new Performance Agreement; Performance Plan and Personal Development Plan
shall be concluded between the parties for the next financial year or any portion thereof.

3.2 The parties will review the provisions of this Agreement in each quarter. The parties will
conclude a new Performance Agreement and Performance Plan that replaces this Agreement
at least once a year by no later than beginning of each successive financial year.

3.3 This Agreement will terminate on the termination of the Employee’s contract of employment
for any reason.

3.4 The content of this Agreement may be revised at any time during the above-mentioned period
to determine the applicability of the matters agreed upon.

3.5 If at any time during the validity of this Agreement the work environment alters (whether as a
result of government or council decisions or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall immediately be revised.

4. PERFORMANCE OBJECTIVES
4.1 The performance Plan (Annexure A) sets out-
4.1.1  the performance objectives and targets that must be met by the Employee;
41.2 tahnedtime frames within which those performance objectives and targets must be met.
4.2 The performance objectives and targets reflected in Annexure A are set by the Employer in
consultation with the Employee and based on the Integrated Development Plan, Service

Delivery and Budget Implementation Plan (SDBIP) and the Budget of the Employer, and shall
include; key performance indicators; target dates and weightings.

4.2.1 The key objectives describe the main tasks that need to be done.

4.2.2 The key performance indicators provide the details of the evidence that must be
provided to show that a key objective has been achieved.

4.2.3 The target dates describe the timeframe in which the work must be achieved.
4.2.4 The weightings show the relative importance of the key objectives to each other,

4.3 The Employee’s performance will, in addition, be measured in terms of contributions to the
goals and strategies set out in the Employer’s Integrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system that the
Employer adopts or introduces for the Employer, management and municipal staff of the
Employer.

5.2 The Employee accepts that the purpose of the performance management system will be to
provide a comprehensive system with specific performance standards to assist the Employer,
management and municipal staff to perform to the standards required.



5.3 The Employer will consult the Employee about the specific performance standards that will be
included in the performance management system as applicable to the Employee.

5.4 The Employee undertakes to actively focus towards the promotion and implementation of the
KPAs (including special projects relevant to the employee’s responsibilities) within the local
government framework.

5.5 The criteria upon which the performance of the Employee shall be assessed shall consists of
two components, both of which shall be contained in the Performance Agreement.

5.5.1The Employee will be assessed against both components, with a weighting of 80:20
allocated to the Key Performance Areas (KPAs) and the Core Competency Requirements
(CCRs) respectively.

5.5.2 Each area of assessment will be weighted and will contribute a specific part to the total
score.

5.5.3 KPAs covering the main areas of work will account for 80% and CCRs will account for
20% of the final assessment.

5.6 The Employee’s assessment will be based on his performance in terms of the outputs /
outcomes (performance indicators) identified as per attached Performance Plan (Annexure A),
which are linked to the KPA'’s, and will constitute 80% of the overall assessment result as per
the weightings below agreed to between the Employer and the Employee:

; Key Performance Areas (KPA’s) Weighting

| Quality Basic Services and Infrastructure Development _ 15%
Institutional Development and Design - : 13%
Local Economic Development and Spatial Planning 12%
Financial Viability and Management 20% __1
Good Governance and Public Participation 1 40% '
Total B B 100% |

5.7 Key performance areas related to the functional area of the Employee will be subject to
negotiation between the Employer and the Employee.

5.8 The CCRs will make up the other 20% of the Employee’s assessment score. CCRs that are
deemed to be most critical for the Employee’s specific job will be selected (V) from the list
below as agreed to between Employer and Employee. Three of the CCRs are compulsory for
Managers directly accountable to Municipal Managers:



Core Competency Requirements for Managers (CCR) Indicate Weight
Choice:
Select
| Yes/No
| Core Managerial Competencies
CCR1 Strategic Capability and Leadership Yes 10%
CCR2 Programme and Project Management Yes 12%
CCR3 Financial Management Compulsory | 17%
CCR4 Service Delivery Innovation Yes 10%
CCR5 People Management and Empowerment Compulsory | 13%
CCR6 Client Orientation and Customer Focus Compulsory | 12%
CCR7 Communication Yes 5%
CCR8 Risk Management Yes 5%
CCR9 Audit Action Plan Yes 5%
Core Occupational Competencies
CCR10 | Interpretation of and implementation within the legislative | Yes 4%
and national policy framework

CCR11 | Knowledge of developmental local government Yes 2%
CCR12 | Knowledge of Performance Management and Reporting Yes 5%

|

| S

| Total CCR Score - | 100%

6. EVALUATING PERFORMANCE

6.1 The Municipality’s Performance Management Framework sets out-
6.1.1 the standards and procedures for evaluating the Employee’s performance; and
6.1.2 the intervals for the evaluation of the Employee’s performance

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition
review the Employee’s performance at any stage while the contract of employment remains in
force

6.3 Personal growth and development needs identified during any performance review discussion
will be documented in a Personal Development Plan as well as the actions agreed to and

implementation will take place within set time frames.

6.4 The Employee’s performance will be measured in terms of contributions to the goals and
strategies set out in the Employer’s IDP

6.5 The annual performance appraisal will involve:
6.5.1 Assessment of the achievement of results as outlined in the performance plan:
a) Each KPA will be assessed according to the extent to which the specified
standards or performance indicators have been met and with due regard to ad
hoc tasks that have had to be performed under the KPA.
b} An indicative rating on the five-point scale will be provided for each KPA.

¢) The applicable assessment rating calculator (refer to paragraph 6.5.3 below)
will be used to add the scores and calculate a final KPA score.
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6.5.2 Assessment of the CCRs

a)

standards have been met.

b)

c)

contracting process, to provide a score.

d)

used to add the scores and calculate a final CCR score.

6.5.3 Overall rating

Each CCR will be assessed according to the extent to which the specified

An indicative rating on the five-point scale will be provided for each CCR.

This rating will be multiplied by the weighting given to each CCR during the

The applicable assessment rating calculator (refer to paragraph 6.5.1) will be

An overall rating is calculated using the applicable assessment-rating calculator. Such
overall rating represents the outcome of the performance appraisal.

6.6 The assessment of the performance of the Employee will be based on the following rating
scale for KPA's and CCR's;:

Level

| Terminology

Description

Ratin

1|2?3|4|5

5

Outstanding
performance

Performance far exceeds the standard
expected of an employee at this level. The
appraisal indicates that the Employee has
achieved above fully effective results against
all specified in the PA and Performance Plan
and maintained this in all areas of
responsibility throughout the year.

Performance
significantly above
expectations

Performance is significantly higher than the
standards expected in the job. The appraisal
indicates that the Employee has achieved
above fully effective results against more
than half of the performance criteria and
indicators and fully achieved all others
throughout the year.

Fully Effective

Performance fully meets the standards
expected in all areas of the job. The
appraisal indicates that the Employee has
fully achieved results against all significant
performance criteria and indicators as
specified in the PA and Performance Plan.

Not fully effective

Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected of the job.
The review/assessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria and indicators as
specified in the PA and Performance Plan.

Unacceptable
performance

Performance does not meet the standard
expected for the job. The review/assessment
indicates that the employee has achieved

| ®
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' below fully effective results against almost alll
of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ability to bring performance
up to the level expected in the job despite
management  efforts to  encourage

improvement.

6.7 For purposes of evaluating the annual performance of the Employee, an evaluation panel
constituted of the following persons shall be established -

6.7.1 Mayor;

6.7.2 Chairperson of the Performance Audit Committee or the Audit Committee in the
absence of a Performance Audit Committee

6.7.3 Member of the Mayoral Committee or in respect of a plenary type municipality, another
member of the Council; and

6.7.4 Municipal Manager from another municipality.

6.8 The manager responsible for Human Resources of the municipality shall provide secretariat
services to the evaluation panels referred to in sub-regulations (d) and (e).

SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his Performance Agreement shall be
reviewed on the following dates with the understanding that reviews in the first and third quarter
may be verbal if performance is satisfactory:

First quarter : July — September 2019
Second quarter i October — December 2019
Third quarter : January — March 2020
Fourth quarter : April — June 2020

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings.

7.3 Performance feedback shall be based on the Employer’s assessment of the Employee’s
performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of
Annexure “A” from time to time for operational reasons. The Employee will be fully consulted
before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance

management system is adopted, implemented and / or amended as the case may be. In that
case the Employee will be fully consulted before such change is made.

DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B.

OBLIGATIONS OF THE EMPLOYER
9.1 The Employer shall -
9.1.1 create an enabling environment to facilitate effective performance by the Employee;

9.1.2 provide access to skills development and capacity building opportunities;
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9.1.3 work collaboratively with the Employee to solve problems and generate solutions to
common problems that may impact on the performance of the Employee;

9.1.4 on the request of the Employee delegate such powers reasonably required by the
Employee to enable him to meet the performance objectives and targets established
in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may reasonable
require from time to time to assist him to meet the performance objectives and targets
established in terms of this Agreement.

10. CONSULTATION

101 The Employer agrees to consult the Employee timeously where the exercising of the
powers will have amongst others-

10.1.1 a direct effect on the performance of any of the Employee’s functions;

10.1.2 commitment of the Employee to implement or to give effect to a decision made by the
Employer; and

10.1.3 a substantial financial effect on the Employer.

10.2 The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to enable
the Employee to take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1 The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

11.2 A performance bonus of between 1% to 14% of the all-inclusive annual remuneration
package may be paid to the Employee in recognition of outstanding performance to be
constituted as follows:

11.2.1 ascore of 101% 129% is awarded a performance bonus ranging from 1% to 5%; and

11.2.2 a score of 130% to 149% is awarded a performance bonus ranging from 5% to 9%:;
and

11.2.3 a score of 150% and above is awarded a performance bonus ranging from 10% to
14%.

11.3 In the case of unacceptable performance, the Employer shall —

11.3.1 provide systematic remedial or developmental support to assist the Employee to
improve his performance; and

11.3.2 after appropriate performance counselling and having provided the necessary
guidance and/ or support as well as reasonable time for improvement in performance,
the Employer may consider steps to terminate the contract of employment of the
Employee on grounds of unfitness or incapacity to carry out his duties.



12. DISPUTE RESOLUTION
12.1 Any dispute about the nature of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/or salary increment in the
Agreement, must be mediated by the Mayor within thirty (30) days of receipt of a formal dispute
from the Employee, whose decision shall be final and binding on both parties.
12.2 Any dispute about the outcome of the Employee’s performance evaluation, must be
mediated by a member of the Municipal Council, provided that such member was not part of

the evaluation panel provided for in 6.8, within thirty (30) days of receipt of a formal dispute
from the Employee, whose decision shall be final and binding on both parties.

13. GENERAL

13.1 The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his contract of employment, or the effects of existing or new regulations,
circulars, policies, directives or other instruments.

Thus done and signed atP@A{éon this... O... day of 32;032019

AS WITNESSES:
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NGQUSHWA LOCAL MUNICIPALITY — PERFORMANCE AGREEMENT ANNEXURE B
PERSONAL DEVELOPMENT PLAN 201 9/20

Full Names : Misiwe Phyllis Mpahlwa

Employee Number : 970600

Position : Municipal Manager

KPA : Good Governance and Public Participation

Supervisor's Name : Mr. M.T.Siwisa

Job Purpose : As the administrative head of the municipality responsible to lead and direct the municipality on formulation and
development of an economical, effective, efficient and accountable administration. Responsive to the needs of the local
community to participate in the administrative affairs of the Municipality. To manage and account for operating the Municipality’s

finances and budget.

NLM 20710 /00 o —————— ——
NLM 2019/20 Personal Development Plan Page 1



Table 1: Areas of Development and Formai Training

' # | SKILLS PERFORMANCE GAP | OUTCOME EXPECTED | SUGGESTED TRAINING | SUGGESTED | SUPPORT |
| AND / OR TIMEFRAME | PERSON |
L DEVELOPMENT ||

ACTIVITY |

I ||
||_1 - l'_DipEmE Monitoring and Evaluation | To be wall equipped with the | Diploma in | Monitoring ]‘3 Year:
| expertise to monitor and and evaluation

evaluate all developmental | | | |
| programmes implemented by |
| | | the municipality and sector |
' | departments within | | |
| Ngqushwa Local | | | |

! ' Municipality.
| |

|
—_— —_— - — Y - — ]
Table 2: Other

You may attend an awareness session, seminar, conference, understudying, on-the-job training within the year that will seek to address any of
the areas of development or personal development needs.

~ # | NAMEOF SESSION, SEMINAR, CONFERENGE

- | OBJECTIVE OF DEVELOPMENT | QUARTER TARGETED / |

| PERIOD / TIMEFRAME

| |

e _______——_________—l\———__p____—-—______
. Municipal Manager's Forum | To learn best practises from other | 1% .2 and 37 quarter ||

|
2. SALGA Seminars o o _f_T?equip myself with skills and 2" and 3 Quarter ]
' _| | competencies Ineed toplaya |

| municipalities

NLM 2019/20 Personal Development Plan Page 2



‘ Government Development l

imperatives.
{ |

We, (Employee) and (Supervisor) agree that the above-mentioned areas for development and the type of intervention suggested would be
engaged in to achieve objective/s for development. We also understand that due to the operational requirements and budget constraints of the
Municipality (Department/division/unit), it may not be possible to undertake the training and development stated with the type of intervention
stated and/or within the quarter of the year as stated. There is also an understanding between us that areas of development could be identified
throughout the year and that this may change the order of priority and type of intervention as stated in the plan.

Signature: (Employee) /[ !/ - _/Z Date: &/ f/ ot ,’/ 20/F

Date;: oW \ O"\\ge\"i

Supervisor’s Signature: _=Z

e R —
NLM 2019/20 Personal Development Plan Page 3
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NGQUSHWA LOCAL MUNICIPALITY :FINAL 2019/2020 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP}

KPA 1: INSTITUTIONAL DEVELOPMENT AND DESIGN WEIGHT :20

Strategy Ghjective TKey Perfarmance Indicator Annual Target 1E-dn-t Tau-nnu [Quartar Gnef1 Target Quartor One{ 1) Evidence Required |Quarter Two (2) Targst Quarter Two (2} Evidance Required Quarter Three (3) Target [Quarter Thres (3) Evidence Required Fm' Four (4} Target Fuan-r Four (4) Evidence Required | Custodian
Improve Organisational Cohesion end | To continuoualy Improve performarice af all lovola 4 Tndividual anco assessmonts conducted (RO PMS Palicy Conduct Quarter 1 performance reviews for Quarterly feporton Performance Conduct Quiarter 2 performance raviews for qullaﬂy Teport o Performance Rwlam Tor Middle | Conduct Quarter 3 porkormance faviews for uarterly feport on_ Performance Reviews for Niddlo | Conduct Quaster 4 performance reviewa for | Quarlerly report on Performance Reviews |ALL DI
Effoctivaness the municipality by 2020 nd beyond by Head of Departments on Middlo managers and 4 Middle Managers and Practitonersfofficers by 30 |Reviews for Middle Managers and Middle Mansgers and Managers and Offcers Managers and Officers by 31 | Managers and Practitioners/Officers and Atlendanca |Middle Managers and Practiioners/Officers | for Middle Managers and
Individusl Performanca essessments conducted by Seplember 2019 Practitionera/Officera and Attendance | by 31 December 2019 Registor Warch 2020 Reglater by 30 June 2020 PractitionersfOfficers. and Attendance
Middlo managers on practitionem/oficors by 30 Rogistar Register
uno 2020
To enaura coninuous Implementation of Municipal | Number of Humen Resource Pian | Four (4) Humen Resource actviies RO Human Resource | Development of FIR procodure manual by 30 | Approved procedure manual by (Conducting workshiops for all staff on HR. | Quarterly Report on workehops conducted and | Conduct 8tafl induction end orfentation on the | Guarterly roport on stafl duction and orientation of | Review 202072021 Organfsalional atnichire | Reviwed and approved 2020721 Dirsctor : Lnnz Ml
vision and mission through Human Resources activtios by 30 June by 30 June 2020 Plan In placa September 2019 Management Committes (MANCO) | policies by 31 Dacember 2019 stiendance registers newdy appointed employes by both HR and ewly appointed emplayees and atlendance rgisters by 30 June 2020 2 truct. o
Management plan by 2020 and beyond 2020 relevant departments by 31 March 2020 Senvicon
To ensure effoctive and eficint records Periodic reports on G o an fon of Document | RO Records Not Appiicabla Not applicable {Deveiopment of Bocument Managoment | Quartarly opt on the Development oTDocumont | Not APRIcae Nat Appiicabla [Not Appiicabis Not Applicablo Girector : | CEE
management through Document Management and implementation of Document | Management Strategy by 30 Jung 2020 Management Strategy by 31 December 2019 Management Strategy : Carporate
Strateqy by 2020 and bayond Management Strategy by 30 Juno System In place Services
2020
PA 2 :QUALITY BASIC SERVIGE DELIVERY AND INFRASTRUCTUAE DEVELOPMENT WEKIHT - 30
|Strategy [otieciive Indicator Annual Target Budget Bassiina. ‘Guarter One{1 JTarget Tuarterly One (1)Evidenca Required | Quarter Two (2) Targst [Quarter Two (z) Evidence Required Guarfer Three(3) Targst [Quarter Three(3) Evidence Required [@uarter Four (4) Target Quarter Four (4) Evidence Required Na of KPIs
To manage qualily basics senices To manage edminisation and Implomentation of | Suffacing ahd Paving of 0.6 km of | Completion of 0,6 km Surfacing and Paving of | R9 116 000.00 Surfacing of [Adverfising and appointmont of confractor for | Advert and ppointmont ltter of Progress repot,conduct alto Progress report Sile mealing minutes .aftendance | Progress raport condLct alte meating,payment af | Progress raporlSle mesting minutes afiendance | lseuing of praclical compiation Cerliicals [0 | Prectical complation corlficate and Prod of | Director ©
provisioning in order to ensure rendering of [capilal projocts for Intenal roads and community  [Pedle Town Strests phase 3 by 30 [ Perddie Town Strasta Phase 3 by 30 June 2020 Peddio Town Surtacing and Paving of Peddis Town Street contractor for surfacing and paving of | meeting,payment of servica provider for | reglster and Proof of payment for eurfacing and | servica provider for Surtacing and Paving of reglater and Proof of payment for surfacing and [ sppointed service provider and payment for | payment for surfacing and paving of Peddle | Infrastructure &
eustainabia and affordable services to the  [halls by 2020 and beyond Juno 2020 Streets -Phase2 | Phase 3 by 30 September 2019 Peddie Town Streat Phase 3. Surfacing and Paving of Peddie Town Streat | paving of Peddia Town Steet Phase 3. Peddia Town Streel Phase 3 by 31 March 2020. | paving of Peddio Town Straet Phase 3. Surtacing and Paving of Peddie Town Strest | Town Streat Phase 3. Technical
communities of Ngqushwa by 2022 and Phase 3 by 31 December 201 Phaso 3 by 30 Jume 2020. Senvices
bayond
Number of Community Halls | Consiruction of one Community Hal In Eawls by 30 |R 1 800 000,00 [Rot Applicable | Advertising and appoinfing coniractor ,conduct aite | Contracior Tetler Site Gonduct sile me«mg 2nd payment ov Progross ropor, Sils meing minules sliendanca (Jssung of practoal complolon cerloale 1o Practcal completion corticata and Proof of payment | {ssuing of final completion carifcate to Final complation certicate and Prootol [ Diector
constructad by 30 June 2020 June 2020 imooting and payment of senvice provider for meeting minul register provider for ister and Proof of payment for appointed and an ent for | for construction of Lewis Community Hall. appointad service provider and payment for | payment for conatnuction of Lewls lntrastructure and
construction of Lewis Community Hell by30  [Proof of payment for construction of | Community Hall by 31 Decamber 2019 Lowis Community Hall. construction of Lewis Community Hall by 31 construction of Lewls Community Hall by 30 | Community Hall. Technical
September 2019 Lewis Community Hall. March 2020. June 2020 orvices
Numbear of km constructed by 30 | Construction of Leqeni Villags fntemal Streats 5 4ﬁmm_‘W Appoinbnent of consultant ,development of Gonsultant Appointment letter, [Appoiniment of contractor,conduct site Contraclor Appointment latter, Sie mooting | Issing of practical complation certifical 1o Practical completion Gertincale and Proof of paymen| fasuing of final complelion ceriificat 10 Final completion certficale and Pmom
June 2020 (3.6km) by 30 Juna 2020 premelinry design report and payment of senvice |Premelinery Deskin Report and Proof of |maeting.payment for construstion of 3.5km | minutes,attendance registor and Proof of payment  |appointed service provider and payment for for Leqani village internal eanvice provider and payment for | sayment for Legen v
provider for the construction of 3.5km Intemal road| Payment for Construction of Legeni inlomal road in Legen vilage by 31 for Construction of Leqen! villags intemal road. construction of 3,5km intenal roed in Legeni [construction of 3,6km Internal road in Leqeni Technical
in Loqeni vilage by 30 September 2019 village intermal road. Dscember 2019 uilage by 31 March 2020 villaga by 30 June 2020 Senvices
|Number of km constructed by 30 | Gonelruction of Rure Villegs Internval Roads R3 316 000. 00 |Not Applicable | Appointment H_lﬂm_mw lant . development of [Conaultant Appointment letter, Appointment of contractor,conduct sila Conlractor Appointment lotler, Site mosting Isauing of practical Gompletion carbicate 10 Praciical completion cerificato and_Proof of paymen| Iseuing of final com plation certifcata to inal complation Gortifcate and Prooi o | Director B0 4
June 2020 (3.5km) by 30 June 2020 premelinery design report,payment of servi Promelinery Deosign Report and Proofof [meeting,payment for construction of 3.6km | minutes attendanca register nd Proof of payment  [appointed servica prodiver and payment for for conatruction of Rura village intemal road. appointed sarvica provider and payment kor | payment for construction of Rura vilege  |:tnfrastnucture and
provider for the consliuction of 3.5km ntorml road [Payment for Construction of Rura village | intemal road in Rura village by 31 for Construction of Rura village Intemal road. construction of 3.5km intamal road in Rura vilage construction of 3,6km intemal road In Rura | Interrial road. Technical
in Rura village by 30 Septamber 2019 intornal road. December 2019 by 31 March 2020 wilage by 30 June 2020 :
[Number of km construcied by 30 | Construcion of Hamburg Village Infomal Roads |RT816000.00 | Not Appiicabla | Frogroes roport,conduct efie mpsting payment for [Prograss report.Site Meeing Tasuing of prectical completion certificals 1o | Practical complation certifcate and Proof of WWWWM Final completion cerificate and Froof of payment for |Nat Appiicable Director BSD 6
e 2020 (7km) by 30 June 2020 the construction of 7km intemal roed fn Humburg | minutes,attendance registar and Proof of | service provider appointed and payment for |for construction of Hamburg village Intemal road. | provider appointed and payment for constiucbon | contruction of Ham burg villaga Intermal road ‘Infrastructure and
village by 30 Septamber 2019 payment for conetrustion of Hambung | construction of 7kmt intermal road in of Tkm internal road in Hamburg viliageby 31 Technicat
village intornel road Hamburg village by 31 December 2019 March 2020 Sevices
(Nambor of km constructod by 30 | Construction of M T Village Intemal Roads | R1 836 000. 00 Nol Applicable | Progress reporl,conduct ale meating,payment for| Progress reporl,5ite Meeting Tesiing of praciicat completion certiicate ta | Pracical complation cerbiicala and Proaf of payment| Iseuing inal Gompletion cortifcate (o service | Final complation cerfificale and Frodl of payment for | Not Applicable Not Applicable [Direcior B3D6
June 2020 (7km) by 30 June 2020 the constniction of 7km Intemal road in Mpekwen | minultes, atiendance reqister and Proaf of | service provides appointed and payment for [for construction of Mpekwen Intemal road provider appointed and payment for construction | contruction of Mpekweni Intemal road
village by 30 September 2019 payment for construction of Mpskwsai | construction of 7km Intemal road In of 7km intornal road in Mpokweni vilage by 31 Tochnical
intemal road . Mpekwoni Wllageby 31 Docember 2019 March 2020 Servicoa
To manage the provision of slectical sorvices [0 ]ﬁumb« of housahald provided with | Consiruction of elebicity Infrastructure for 300 RE160000.00 |20 households | Advertisement of Consultant for Prelorminary Appointment loftor of Gonaultant and of Contractor Tetler of Contreclor ,Site handover | Construction of eletricity Infestructura for 300 | Progress report on number of of S of elnctricity infrostruicture for | Progress report on number of elelricity Diroctor BSD7
onsuro the rendering of effective,eficlent.sconomical | constructod Infrastructure for muma- In the following villages by 30 June olectrifiod Dosign devalopment of 300 housshold elatricity | Preleminary Design report for construction of elebicily Infrestructure for | minutes,attendance register household (Excavation -Phasa 1), constructod (Excanaton - Phaso 1)slto mooting |30 househld (Stinging of conductor and | Infraatructure constucied (Stringlng of Infrastructura and
and electrical by 2020 and ification by 30 June 2020 infrastructure by 30 September 2018 300 housetiold and site handover by 31 (Gonduct sito meating and Payment |minutes,attendace registera and proof of payment. | installation of transfomers « Phase 2) , conducter and Installation of transfomers - [ Technical
beyond 1 Geinisa North (10) December 2019, of sarvice provider conaincting eletricity Conduct eite meeting and Phasa 2).sits meeting minutes,atiendance | Services.
2) Bhonwenl (15) Infrastructure (Excavation -Phase 1) for 300 Payment of servics provider constructing | registor, proof of payment.
(26) households by 31 March 2020 letrcity Infrastucture (Stringing of conducts.
4)Machibi (26) and Inatallation of transfomern - Phasa 2) for
5)Foni (15) 300 househalds by 30 June 2020,
7) Upper Dubo (10)
s) Lower Dube (15)
ha (16}
m) Madliki (10)
1) Crossroads (20)
12) Tuku A (10)
13) Tuku C {16)
14) Hoyt (10}
16)NIn (20)
18} Nyaniso (10}
17) Weslay (25)
18) Mabaleni {15)
18) Durban (10)
20) Waodridge {10)
KPA3 : LOCAL ECONOMIC DEVELOPMENT AND SPATIAL DEVELOPMENT WEIGHT : 20
[Strategy TObjective Annual Target _Fs:du-l Bascline aias Dmad 1 [Target Quarter One (1) Evidence Required | Quarter Two (2) Target TQuartar Twn (25 viavcs Regursd Quartar Thres (3) Targst |t1uxmr Thres (3} Evidence Requlred [Guarter Four (8) Targes [Quarter Four (4) Evidence Required 1Cn todian No of KPI's
To strive ta creata wealth uzing all T create an enabling envionment Dral promotas sarma 1l Diascoant |ONe (1) inal business plan developed for RO Nol Applicable | Nat Appcable ol Applicablo Stahoholder 3| Qurteriy faort o kel OMGOr Drall bussiness plan on Revilalization of Draft business pran for Revialization of LIveatock |Fini mwssms plan on Revitaiization of Final business plan for Rewializabon of | Ditector : LED 1
avaitable resources and strategic the capacitation of SMEe, development offocal [ fisaslulizss [ revitalization of Livestock Improvement Schemae by, Busineas pian for of Livestock d gistor and agonda of  [Livestack 1 Schomo Livestock Improvement Schieme developed | Livestock (mprovement Sthome Community
partnerships to promote austainable economy and employment creation by 2020 and s Schisniin by 40 Jiss |30 June 2020 Improvernent Schome by 31 December | takehioider meating. March 2020 by 30 June 2020 Servicos
economic: growth boyond. 2019
Number of developmental Four (4)dovelopmental programmes provided 1o Noqushwa Develop a 6ales and distibution plan for farmers | Quarterly report on Sales and (Craate markat likags of farmers wilh biiyors | Quartorly Roport on Markol Linkages, Notworking | Quartarly natworking session for Quartery report on Networking sessions and oKills | Quarlerly networking sossion for Guartorly Report on Notworkong seesions | Director - LED2Z
programmes provided for Ngqushwa (Ngqushwa Enfrepranaurs  ( Sales and Entrepreneurial | Quarterly networking session for Distribution Plan, Networking sessions |, Quarterty networking soeslon for seasion and sk Attend: and and vulnerable skl
entrepraneure through Ngqushwa  |distribution plan, Market finkage, Networking and vulnerable groups) and [and Skills development entreproneurs(women end wiinerable registers for all 3 I Skill o by 31 March ogistors for and Skifls (X of by Togistors K two Inllatives. Sendces
Enbroprencurial Ecosystom by 30 [sessions and Skills Developmant) tirough Skills dovelopment of honey processing (Attendanca registors for all 3 Inftiatives. |groups) and Skl davelopment of 2020. 30 June 2020
June 2020 Noqushwa Entreprencurial Ecosystem ntrapreneurs by 30 Seplember 2018 ontroprancurs by 31 Dacember 2019
1—Numbev o[ SME's capacitated In | Three (3) SME's capaciiated in construcion o |RO Not Applicabls | Ona (1) SME_capacitaled i comstuction (o Guartorly roport on One { 1) SME |One (1) SME_capacitated in conatruction (o | Quarterly report on One (1) SNIE capaciiated. Ono (1} SME_capaciated in constrction o Quartarty roport on One (1) SME capachalod. [ Not appicable L_No( Applicablo Director : LED3
tru increase CIDB grading by 30 June 2020 increase CIDB grading by 30 September 2018 |capacitated. increasa CIDB grading by 31 December increaso CIDB grading by 31 March 2020 Community
grading by 30 June 2020 2019 Services /Director
“Infrastructure and
Tachnical
Services
o eraure sound envi T flactive, eficient and economic coastal | Number of Coastal Managemant Plan | Four (4) Coastal Management Plan activities |Rag0 664.00 Coastal Stakehoider engagement on Establichment of | Guarterly report on IE Coastal Quartorly report on of Coastal of Hamburg water harveeling system | Quarterly report on Installation of Hamburg water | Inatallalion of Bhira signega by 30 June | Quartery report on Instaltation of Bhira Direcior LED ¢
and provision of tha by 2022 and activities implamented by 30 June | Implemented by 30 June 2020 . Manzgemant Plan |Coastal Management Commitiea. lnqnounanl Minules of the meating ard |Commitiee Davelopment o Temns of Managemenl Commities, Costal Management and Installation of Hamburg signage by 31 harvesting system and Hamburg signage in beach 2020 signage in boach tront area , proof of Community
5 affordably quality besks services tothe [ beyond Maintenanca of Hamburg and Bitha beach front  |attendanca register ittoo Terme of Refarsnce. Quartery | March 2020 front area.proof of dellvery and proof of payment. delivery and proof payment. Senvices
of Ngqushwa by 2022 and (removal of sand from parking baye) by 30 reporl on maintenance of Hemburg and  [of Hamburg and Bisha beach fronlremoval |report on Hamburg and Birha maintonance of
September 2019 Birha beach front, of eand from parking bays) by 31 Decamber |beach front.
2019
To creats a conducive envionment to | To_promote equitable and Inclusiva acoess i« Number of SOF projects Twa (2) SDF projects mplomented by 30 June | R312 870.00 Approved 6 year | Davelopment of Temms of Raferonco and Torms of roloronica and Proof of adver | Appaintment of servica provider for feasibility| Appointment hnarand lncepﬁcm Teport on Dvelop two ( 2) draft fsasibilty study on re- Two Quartery reports. of development of Draft Develop two (2) Binal feasibility study on re- | Two Quarterly roports on development of | Difector - LEDS
eddress the Social, economic. spatial Justie (mproving access to opportuities,|implermentad by 30 Juns 2020, 2020 Municipal SDF | Advertissment for Land Fill Site and Peddie Town |for Land Fill Site and Peddio Town study on e - location of Land Fl sile and iy of Land Fil Si of Land Fill site and Peddio Town foasibilty ebudy on re-location of Land Fill Site and | location of Land Fill Site and Peddie Town | inal foasibility study on re-location of Land | Community
environmental and cultural needs of the | servicas and amaenitie) by improving economic and Cermelry site re - location by 30 Soptember 2019 | Cemetry site ra -location Peddie Town Gemety elte by 31 December |Peddie Town csmary Sites 10~ focation. Gemetry site 31 March 2020, Peddic Town Cometry eite. Cernetry sito 30 June 2020. FUll Site and Peddio Town Comelry sito. | Services.
[communities In order to ensura sustainable| social inclusion by 2020 end beyond. 2019
development in aceordance with Spatiat
[Pianning & Land Usa Management Act
:'l'::""” 3 the Itichg! O To manage planning and [and development In ||no1wanbu of Land Uso Scheme G (1) Land Use Scheme developed by 30 Juna |R10520000 | Not Applicable | D of Terms of Terms of reference | Appoitment of Service provider for Land | Senvice provider Totter (Land Use “of Drait Land Us by 3t |Quarlery roport on Development of Drait Land Usa | Development of Final Land Use Scheme by | Quarterly repart on Development of Final | Director : LED6
) with the General Principlas of the Spatial Planning|daveloped by 30 tuna 2020 2020 Advertisement for Land Usa Scheme by 30 ana Lnnd Use Scheme Proof of advert | Use Schemme and Inception feport by 31 | Scheme) and Incoption report on Land Use Seheme| March 2020 Dreft Land Us . [30Juna 2020 Land Use Schme and Final Land Usa Community
and Land Use Manegement Act 16 of 2013 September 2019 Decomber 2019 Schame document Senvices
(SPLUMA) and related legisiation by 2020 and)
beyond.
KPA 4 : FINANCIAL VIABILITY AND MANAGEMENT WEIGHT: 20
fs!ntagy Objective Itk tay Annual Targat Budget Bassiine Guerior Onei{ JTaiget Eu-rur Ona (1) Evidence Required  |Quarter Two {2) Target Quarter Thres (3) Targat Quarter Three (3) Evidence Required [ Quartnr Four (4) Target Quarter Four{4) Evidencs Required | No of KPI's
To be & financial viable municipallty |Ennuvinq ‘sound financial planning and reporling | Furiber of Drafl Annual Financial | Development of GRAP compliant Annual Financial | 5,152 467.00 | 2017/18 Audited | Dwvwicpiment and Suomission of Grap complian] | Signed AFS and Acknowiadgement of | Not Applicable Not Applicable Not Applicable Not Applicable Not Applicablo [Criet Financial 8701
self ity) for effective through bu besipractices and | Statements devekoped by 30 June  [Statemonts by 31 August 2019 . Annual Financial | Annual Financial Statements to Auditor General by| raceipt by AGSA Officar
delivery Interdopartmental coordination by 2020 and 2020. | Statements 31 August 2019
beyond.
it o Dt Uitar Tmprova Audit report by daveloping 6 month 2078716 et ‘Appiicable Not Applicable [Nol Applicable 1Not ‘Applicable |De and pliant | Signod IFS and Proof of submission Not Applicable Not Applicable Chief Financial _ |BTOZ
L R e T complste,accurete and reliable GRAP com pliant Financial Intorim Financial Statements. |n In!smal Audil by [Officer
Adtit 1 30 Interim Financlal Statements by 31 March 2020 Statements 31 March 2020
|Review of 3 year inancial pian ( Approved 3 year financial plan{ Annual budgel 1oy 3 year finacial | Submission of_Budget Procesa Pian to Council | Process Pian Councll Resolution Developmenl of budget Implementation for | Seclion 72 roport council resdiution Development of adjusted financial plan (budget | 2018720 Adjusted fmancial plan (adjusted budget) | Firal 2020721 financial pian (inal budget) | 202072021 Final budget council resolubon | Ghiet Financial | BT03
Annual budgat) by 30 June 2020 |30 June 2020. pian( 18/10 by 30 Avgust 2019 201872020 a8 per section 72 of e MFMA adjustment) for 16/20 financal year end eubmitted | coundil resolution. submitted to council for approval by 30 June Offcer
budgel) and submitted 10 Gouncl for approval by 31 to council by 28 February 2020. Draft 2020/21 |2020v21 Draft Bnanclal plan (drefl budget ) council  |2020.
December 2018. financial pian {draft budget) submitted to council | resolution.
by 31 March 2020

N



by providing skills

the
by 2020 and beyond

June 2020

Hamba Nathi Enterprise PTY by

Entorprisa PTY by 30 Junbe 2020

Entorpriso PTY by 30 September 2018 of the mosting

Nathi Entecprise PTY by 31 December 2018 |meoling

“sound Gebt [ Final Throo Year Fnancial Recovery | Review and (mplemantation of final three.year Reviowed threa (3) year financial Tmplementation of reviewsd thres (3 year ‘on implementation of thiee (3) year | Implementalion o reviewed throe (3) year inancial] Prograsa Report on implementabion of free (3) year lmauneouﬂon of Teviowad 1o (3) year | Progress Report on implementation of three | Chied Financial  [BT0 4
Prectices through revenue maximization by 2020 | Plan by 30 Juns 2020 financial recovery plan to align with Municipal Financial Recovery | elign with strategic documents by 30 Seplember [ recovery pla financial recovery plan by 31 December recovery planby 31 March 2020, Financlal Recovery Plan financlal recovery pian by 30 June 2020 |(3) year Financial Recavery Plan Offcer
and beyond Strategic Documents. by 30 June 2020 2019, 2019,
nsuring sound Supply Chain Management ThOUGH | Mt ires o1 corm o fiats Four {4) Compliance reports developed by SCM |RO 2017/16 Audit jonitoring on Imegular expendituro, fultiess, Quarterly report on feduction of Monitoring on frregular expenditura.rultioss, | Quarterly Taport on reducton of Ioguiar [Quartery roport on_reduction of tmeguiar Monitoring on iregular expenditure, fuidees, | Quarterly report on_teduction of Ineguiar | Ghiel Fmancial  [B105
and reviewing of compli sicpec by SEM Manager i | Marager with SCM regulation reducing .imegular outcomo wastefull and_unauthorised expenditure by 30 | Iegutar expendture, huitiees .wastafull wa-t-full and unauthorissd exponditure by | expenditure, fruitiees ,wastefull and unauthorised | wastofull and by 31 fuitless ,wastefull and westafull and_ unauthorised expenditure by | expenditure, fruitiess .wastefull and Officer
and intsmal controts. by 2020 and beyond S it et s | expenditure, niitioes, wastefull and unauthorised Soplember 2018, and unauthosised expenditure. 1 Decomber 2019, expendituro. March 2020. expondiure, 30 June 2020, unauthorisad expenditure.
| sttt Sitemse spssishin st | expenditure deveioped by 30 June 2020
S -
dveopad Gy 10 Juna FIRC
Eneuring sound fnancial planning and roporting | NUmber of of quartairy reporls by all | Development and eubmission of of 4 Quartedy RO Not Applicabla _|One Section 52d feport daveloped ug.m and | Signed Section 52d report council Ore Section 62d report Geveloped ,eignad | Signed Section 52d raport council fasoliion Ono Secton 52d report daveloped eigned and H‘S-iy_ned Section 52d report council resoluion Onia Section 52d report developed signed | Sighed Section 520 raport council resalution | Chel Financial | BTO 6
through budgel management best precticae and enta as buikd up fo saction | reports by il departments s bulld up to section submitted lo council for approval by resolution and submitted to council for approvel by 31 ‘submitied to councll for approval by 31 March and submitied to council for approval by 30 Officer
Interdepartmental coordination by 2020 and 52d within 30 days efler the end | 52d 28 per MFMA by 30 June 2020 September 2018 December 2019 2020 June 2020
beyond, each qaurter by 30 June 2020
| | |
KPA 6 :3000 GOVERNANCE AN FUBLIC PARTICIFATION WEIGHT . 20
[Stwategy [oblective Indicator Annual Target Guarter One(1)Target TGuartarty One(1) Evidence Required | Quarter Two(2) Target Quarter Two (2) Evidence Required TGuarter Threa (3) Target [ rter Three(3) Evidence Raquired [Quarter Four (4) Target Quarter Four {4) Evidence Required ]funndl:n [No of KPA
To pramole a culture of good effactive, and | Review of 2020/2021 [DP by 30 June | Approved Roviewed 2020/2021 IDP by 30 June | R208 234,00 201612018 IDP | Submlssion of 20202021 IDP/Budget & PMS | Procoss Plan Council Resolubion, Conduct IDF/Budgeta PMS Rep Forum on | Quarlery repor! on implementafion of 2020/21 Gonduct Strategic Planning Seesion and Submil | Sttegic Planning session feport and atlondance | Gonduct IDP/Budgel and PMS Roadshows | News Peper Adverl Roadshow,Reporton |Municipal GG&PP 1
and stakeholder involvement. compliant integraled planning by 2020 and beyond 2020 2020 Process Plan to Council by 30 Septomber 2016. | Quarterly Reporl on rep forum conducted | Situation Analysls by 31 December 2019 | process plan,Rep Forum News Paper AdvertRep | Draft 202012021 IDP to Council by 31 March | registers, on Draft 2020/21 IDP/Budget and Submit | roadshows conducted Manager
Conduct IDF/Budgel& PMS Rep Forum by 30 | Rep Forum News Paper Advert, Rep forum ,Attendance Regisler and proof of payment 2020 Proof of Submission of Draft zozo/zoz| IDP (Councll Flnal 202012021 IDP to Council by 30 June | attendance reglsters and Proof of submission|
Soptomber 2019 Forum attendance Reglsters and Proof {resolution) and proaf of payment of Final 2020/2021 IDP (Council Resoluion)
of Payment. and Proof of Payment
To strengthen commurication vath Intermal and Lﬁumhu of Dalabose |1 Data and 20 201819 [Trermsictment of siabmtyscter datatame e | Stokenoider 5 Tmplemented in the Quarterly Report on 6 communicalion action plan |6 programmes implemantad in the Quarterly Report on 6 commumication Bction plan | programmes implemented In the Guarterly Report on 5 communication action | Municipal |GeapPp2
extomal stakehiokders by providing accurate, and [ in the C i i on 5 communication scnm plan ion Action Pian by 31 programmes Communication Action by 31 March 2020 programnes Communication Action by 30 June 2020 |plan programmes Manager
timeous, and complete Information about municipal |Implemented in the Communication | Action Plan by 30 June 2020 Action Plan programmes Decomber 2019
poticies and programmes by 2020 and beyond | Action Plan by 30 Juna 2020
To continuowsly ensure that NLM has and maintains | Number of Fraud and Risk msetings | Ensure thal four Quarterdy Fraud and Risk Two Fravd and | Conduct one quarterty Fraud and Risk Gommities | Minats of the Contuct one quartedy Fraud and Risk | Minuie of e mesting.agenda.altendance regieter of | Conduct one quarterly Fraud end Risk Commitiee | Minuls of the meeting.agend atiendancs register of | Conduct one quartery Fraud and Risk Minute of the meating,agenda,aflendance | Municipal GGaPP3
an effective process of risk mansgement by 2020  [by 30 June 2020, Committae meatings saat by 30 June 2020 Risk Meatings by [ meating by 30 Saptember 2015 mesting.agenda,attendance register of  |Commitiee mesting by 31 Decamber 2019 [Fraud and Risk Committeo Meating meting by 31 March 2020 Fraud and Risk Committee Mesting Committes meeting by 30 June 2020 rogistor of Fraud and Risk Committee Manager
and bayond 30 June 2018 Fraud and Risk Committoo Mesting ting
Sember of Fraud and Risk awareness| One Fraid and Risk awarenoss workshop Not Appicabla | Not appilcable ot applicablo Conduct formal annual Fraud and Risk Programma and aflandance register of fho Fraud |Nat appiicatio Not epplicablo Nol appicable Muricipal GG&PP 4
workshop conducted by 30 Juna conducted by 30 June 2020. awarenss workshop by 31 December 2018 [and Risk ewareness workshap Manager
2420,
Number of Disclplinary board Four (4) Dlscipiinary board meetings held by 30 | R204 000.00 “[Wot Applicable [Ome Discpfinary board mesting herd by 30 Diaciplinary board minutes, agenda and | One DIsciplinary board meelng boid by 31 [ DISCIPARG:s ! 1w inlem it wnil wlleii _|One Disciplinary board meating hed by 31 March | Discipinary board minLitos, agenda and afiondance | One Discipnary board meeting held by 30 | Discipmary board minutes,agenda and Municipal GGaPPS
meetings hald by 30 June 2020 June 2020 2018, ragister December 2019, reglator 2020. register | June attendance reglster |Manager
[Number of reports on Fouv (#)quarterly roports_on Implementation of | RO Not Applicabla lEuhmh-:on of Quarter 1 report on the [Staned quariory report by Tntemal audit | Submisalon of Quarter Z roport on ma rgmd ‘quarterty teport by intormal audH (o Audit | Submission of Quartes 3 roport on the Signed quarierly roport by intomal audil 1o AUGL | Submission of Quarter 4 repor on e Signed quartorly repor by Inforal audi w ALL DIRECTORS |GG & PP 6
son of Risk ion plan submitted fo_ Audit Implomentation of Risk Managemont Action Plan | ta Audit Committes on the Riek the of Risk ion of Risk Action Plan on ty gon of Risk lsk Action | Audit C
action plans submitted to Audit commmee by 30 Juna 2020 to Audit Committes by 30 September 2018 jon of Risk Plan to Audit Committee by 31 Docember “Acion Pian and Auict Gommltos. |10 Audit Commities by 31 March 2020 Action Pian and Auldit Committee  [Plan to Audit Commitiee by 30 June 2020 | Risk Management Action Plan and it
Commilton by 30 June 2020 Action Plan and Auidit Committes 2019 Agenda Aganda Commities Agenda
Agonda
To provide value-added and tusled assu Number of Audit Commiltes Report |4 Audit Commitiea reports eubmilted te Council by |R292 080.00 201&/18 Quarterly [Tabling of Quarter 1 Audit Commlttea report to Council aganda and Quarter1 signed Tabling of Quarter 2 Audit Committee reporl | Council agenda and Quaster 2 signed audit Tabling of Quarter 3 Audit Committee report to Council genda and Quarter 3 signed audit Tabling of Quarter 4 Audit Committee report Councl agen uarter 4 signed audit | Municipal GAPPT
consulting end advisory servicos to Gouncil by by 2020| aubmitied to Council by 30 June (30 June 2020 AC reports to Council by 30 Seplambsr 2018 audit commitiee report to Council by 31 December 2018 committee reporl Council by 31 March 2020 commitise report to Councl! by 30 June 2020 committao roport Managor
and bayond 2020 Councl
2015720 Annual Audit Aclion Plan | One(1) 2019/20 Annual Audit Action Plan 0T6/10 Annual | evelopment of 2016720 Annual Infemal Audit | 2016/2020 Annual intemal Audit Action | Not Appiicable [Not Applicable Not Applicable Mot Applicable Not Applicable Muricipal GGEPPE
daveloped and submitted to Audlt | developed and submilted to Audit Committea for Audit Action Plan [Plan and submitting to Audlt Commities for Plan and Audit Committeo minutes Maneger
Committes for approva by 30 Jims  |approval. spproval by 30 September 2018 approving 201912020 Annual tntemal
2020
(% progress on implementalion of | 76% progress on (mplementation of AudH action | RO 5017718 Audit Not Applicable |30% achivement rate of Audit Action Plan on Signed quarterly report on Audit AcBon Plan with % achivement rate of AUdIt Action Pian on | Sighed quarterly report on Audit Action Plan | A
Audit action plans submitied to plan submitted to Internal Audit Bnd Audit | Audit findings raised by AGSA Implomented by | 50% achievement rate of the Auit findings raised by | Audit findings raised by AGSA tmplemented |with 26% achisvement rate of the Audit
Intemal Audit by 30 June 2020 Committea by 30 June 2020 31 March 2020 AGSA. by 30 June 2020 findings raised by AGSA.
To atrengthen participatory democracy by ensuring | Lo J0 L6 16 Anmas Hugor Conduct One (1) 201818 Annual Repost R123 871.00 2017/18 Annual | Development of 2018/18 Drakt Unaudited Anrual | 2018/19 Draft Unaudited Annual Report | Not Applicable Not Applicable Tabling of overeight reporl to council for approval | O versighl raport.Gouncil resolution, oport | Not Applicable Municipal GG & PP 10
that all stakshokder ere Involved In decislon meking [ Faistisss tor listiiig o 2048715 |Roadshows by 30 June 2020 Repor! Roadshows | Report and table to Councll for noting by 30 and Councl! resolution on noting of 16/19 Tabling of 201818 Annual Report to on roadshows conducted ,attendanca registera and Mansger
by 2020 and beyond Al Anruesl gt try 30 Suiie | september 2019 Draft Annual Report Nogushwa Communitios (roadshows)and Tabling |Gouncil resolution.
) of 2018/19 Annual Report to Councl for spproval |
To ensuira thal fhora fs GonBrilous capacitalion of | Number of meslinga held with 4 Quarterly meotings had with Hamba Natht RO |Nof Applicabla | Gne quartarly meeting held with Hamba Nathl | Quarterly report and altendance ragister | One quarterly mesting held with Hamba | Quarterly report and afiondanca registar of the G quartorly modting hotd with Hamba Nt | Quarterly report and atiendance. register of tha One quarlerly mesting held with Hamba | Quartorly feport and aflendanca register of | Muricipal GG&PP 11
Enterprise PTY by 31 March 2020 meating Nath Enterprise PTY by 30 June 2020 [the mooting Manager
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