PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND
BETWEEN:

NGQUSHWA LOCAL MUNICIPALITY
AS REPRESENTED BY THE MAYOR
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AND
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ENTERED INTO BY AND BETWEEN:

The Ngqushwa Municipality herein represented by Mr. Tempile Mnikelo Siwisa in his capacity as
the Mayor (hereinafter referred to as the Employer)

and

Mrs. Misiwe Phyllis Mpahlwa; the Municipal Manager of the Municipality (hereinafter referred to
as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1

1.2

1.3

1.4

The Employer has entered into a contract of employment with the Employee in
terms of section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000
(‘the Systems Act’). The Employer and the Employee are hereinafter referred to as
“‘the Parties”.

Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude an annual
Performance Agreement.

The parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee to a set of outcomes that will secure local
government policy goals.

The parties wish to ensure that there is compliance with Sections 57(4) and 57(5) of
the Systems Act.

2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

21

2.2

23

2.4

2.5

2.6

2.7

comply with the provisions of Section 57(1)(b), (4B) and (5) of the Act as well as the
employment contract entered into between the parties:

specify objectives and targets defined and agreed with the employee and to
communicate to the employee the employer's expectations of the employee’s
performance and accountabilities in alignment with the Integrated Development Plan,
Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the
municipality;

specify accountabilities as set out in a performance plan, which forms an annexure to
the Performance Agreement;
monitor and measure performance against set targeted outputs;

use the Performance Agreement as the basis for assessing whether the employee
has met the performance expectations applicable to his job;

in the event of outstanding performance, to appropriately reward the employee; and

give effect to the employer's commitment to a performance-orientated relationship
with its employee in attaining equitable and improved service delivery.
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3 COMMENCEMENT AND DURATION

3.1

3.2

3.3

3.4

3.5

41

4.2

4.3

This Agreement will commence on the 01 July 2018 and will remain in force until 30
June 2019 thereafter a new Performance Agreement, Performance Plan and
Personal Development Plan shall be concluded between the parties for the next
financial year or any portion thereof.

The parties will review the provisions of this Agreement in each quarter. The parties
will conclude a new Performance Agreement and Performance Plan that replaces
this Agreement at least once a year by not later than the beginning of each
successive financial year.

This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason.

The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters
{(whether as a result of government or council decisions or otherwise) fo the extent
that the contents of this Agreement are no longer appropriate, the contents shall
immediately be revised.

PERFORMANCE OBJECTIVES

The Performance Plan (Annexure A) sets out-

4.1.1  the performance objectives and targets that must be met by the Employee;
and

4.1.2  the time frames within which those performance objectives and targets must
be met.

The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP) and
the Budget of the Employer, and shall include key objectives; key performance
indicators; target dates and weightings.

421 The key objectives describe the main tasks that need to be done.

4.2.2  The key performance indicators provide the details of the evidence that must
be provided to show that a key objective has been achieved.

42.3 The target dates describe the timeframe in which the work must be achieved.

424 The weightings show the relative importance of the key objectives to each
other.

The Employee’s performance will, in addition, be measured in terms of contributions
to the goals and strategies set out in the Employer’s Integrated Development Plan.
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5" PERFORMANCE MANAGEMENT SYSTEM

5.1

5.2

5.3

5.4

556

5.6

5.7

58

The Employee agrees to participate in the performance management system that
the Employer adopts or introduces for the Employer, management and municipal
staff of the Employer.

The Employee accepts that the purpose of the performance management system
will be to provide a comprehensive system with specific performance standards to
assist the Employer, management and municipal staff to perform to the standards
required.

The Employer will consult the Employee about the specific performance standards
that will be included in the performance management system as applicable to the
Employee.

The Employee undertakes to actively focus towards the promotion and
implementation of the KPAs (including special projects relevant to the employee’s
responsibilities) within the local government framework.

The criteria upon which the performance of the Employee shall be assessed shall
consist of two components, both of which shall be contained in the Performance
Agreement.

5.5.1 The Employee will be assessed against both components, with a weighting
of 80:20 allocated to the Key Performance Areas (KPAs) and the Core
Competency Requirements (CCRs) respectively.

5.5.2 Each area of assessment will be weighted and will contribute a specific part
to the total score.

9.5.3 KPAs covering the main areas of work will account for 80% and CCRs will
account for 20% of the final assessment.

The Employee’s assessment will be based on his performance in terms of the
outputs / outcomes (performance indicators) identified as per attached Performance
Plan (Annexure A), which are linked to the KPA’s, and will constitute 80% of the
overall assessment result as per the weightings below agreed to between the
Employer and Employee:

Key Performance Areas (KPA’s) Weighting |
Quality Basic Services and Infrastructure Development 20%
Institutional Development and Design 20%
Local Economic Development (LED) 10%
Financial Viability and Management 20%
Good Governance and Public Participation 20%
Spatial Planning 10%
Total 100%

Key performance areas related to the functional area of the Employee will be subject
to negotiation between the Employer and the Employee.

The CCRs will make up the other 20% of the Employee’s assessment score. CCRs
that are deemed to be most critical for the Employee’s specific job will be selected



(V) from the list below as agreed to between the Employer and Employee. Three of
the CCRs are compulsory for Managers directly accountable to Municipal Managers:

Core Competency Requirements for Indicate
Managers (CCR) Choice
Select Actual
Yes/No Weight Score/5
Core Managerial Competencies
CCR 1 Strategic Capability and Leadership | Yes 10%
CCR2 Programme and Project Yes 10%
Management
CCR3 Financial Management Compulsory 5%
CCR 4 Change Management Yes 4%
CCR5 Knowledge Management Yes 4%
CCR®6 Service Delivery Innovation Yes 10%
CCR7 Problem Solving and Analysis Yes 5%
CCR 8 People Management and Compulsory 3%
Empowerment
CCR9 Client Orientation and Customer Compulsory 5%
Focus
CCR 10 Communication Yes 5%
CCR 11 Honesty and Integrity Yes 5%
Core Occupational Competencies
CCR 12 Competence in Self-Management Yes 3
CCR 13 Interpretation of and Yes 3
implementation within the
legislative
CCR 14 Knowledge of developmental local | Yes 4
government
CCR 15 Knowledge of global and South Yes 3
African specific political social and
economic contexts
CCR 16 Competence in policy Yes 3
conceptualisation, analysis and
implementation
CCR 17 Knowledge of more than one Yes 2
functional municipal field discipline
CCR 18 Skills in Mediation Yes 3
CCR 19 Skills in Governance Yes 1
CCR 20 Competence as required by other Yes 2
national sector
CCR 21 Exceptional and dynamic creativity | Yes 5
to improve the functioning of the
municipality
CCR 22 Risk Management Yes 2
CCR 23 Audit Action Plan Yes 3
Total CCR Score 100%

6. EVALUATING PERFORMANCE

6.1

The Municipality’s Performance Management Framework sets out -
6.1.1 the standards and procedures for evaluating the Employee’s performance; and

6.1.2 the intervals for the evaluation of the Employee’s performance.



6.2

6.3

6.4

6.5

Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’s performance at any stage while the contract of
employment remains in force.

Personal growth and development needs identified during any performance review
discussion will be documented in a Personal Development Plan as well as the actions
agreed to and implementation will take place within set time frames.

The Employee’s performance will be measured in terms of contributions to the goals
and strategies set out in the Employer’s IDP.
The annual performance appraisal will involve:

6.5.1 Assessment of the achievement of results as outlined in the performance
plan:

(a) Each KPA will be assessed according to the extent to which the specified
standards or performance indicators have been met and with due regard
to ad hoc tasks that have had to be performed under the KPA.

(b) An indicative rating on the five-point scale will be provided for each KPA.

(c) The applicable assessment rating calculator (refer to paragraph 6.5.3
below) will be used to add the scores and calculate a final KPA score.

6.5.2 Assessment of the CCRs

(a) Each CCR will be assessed according to the extent to which the
specified standards have been met.

(b) An indicative rating on the five-point scale will be provided for each CCR.

(c) This rating will be multiplied by the weighting given to each CCR during
the contracting process, to provide a score.

(d) The applicable assessment rating calculator (refer to paragraph 6.5.1)
will be used to add the scores and calculate a final CCR score.

6.5.3 Overall rating
An overall rating is calculated by using the applicable assessment-rating

calculator. Such overall rating represents the outcome of the performance
appraisal.

6.6 The assessment of the performance of the Employee will be based on the
following rating scale for KPA’'s and CCRs:



6.8

6.9

Level

Terminology

Description

Rating

1/2[3]4]5

Outstanding
performance

Performance far exceeds the standard
expected of an employee at this level. The
appraisal indicates that the Employee has
achieved above fully effective results against
all performance criteria and indicators as
specified in the PA and Performance plan and
maintained this in all areas of responsibility
throughout the year.

Performance
significantly
above
expectations

Performance is significantly higher than the
standard expected in the job. The appraisal
indicates that the Employee has achieved
above fully effective results against more than
half of the performance criteria and indicators
and fully achieved all others throughout the
year.

Fully effective

Performance fully meets the standards
expected in all areas of the job. The appraisal
indicates that the Employee has fully
achieved effective results against all
significant performance criteria and indicators
as specified in the PA and Performance Plan.

Not fully effective

Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected for the job.
The review/assessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria and indicators as
specified in the PA and Performance Plan.

Unacceptable
performance

Performance does not meet the standard
expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against almost all
of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ability to bring performance up
to the level expected in the job despite
management efforts to encourage
improvement.

For purposes of evaluating the annual performance of the Employee, an evaluation
panel constituted of the following persons shall be established -

6.8.1
6.8.2

Municipal Manager;
Chairperson of the Performance Audit Committee or the Audit Committee in the

absence of a Performance Audit Committee

6.8.3

another member of Council; and

6.8.4

Municipal Manager from another municipality.

Member of the Mayoral Committee or in respect of a plenary type municipality,

The manager responsible for Human Resources of the municipality shall provide
secretariat services to the evaluation panels referred to in sub-regulations (d) and (e).
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7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his Performance Agreement shall be
reviewed on the following dates with the understanding that reviews in the first and third
quarter may be verbal if performance is satisfactory:

First quarter ; July — September 2018
Second quarter : October — December 2018
Third quarter - January — March 2019
Fourth quarter : April — June 2019

7.2 The Employer shall keep a record of the mid-year review and annual assessment
meetings.

7.3 Performance feedback shall be based on the Employer's assessment of the
Employee’s performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions
of Annexure “A” from time to time for operational reasons. The Empioyee wili be fuily
consulted before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance
management system is adopted, implemented and / or amended as the case may be. In
that case the Employee will be fully consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B.

9. OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shall —

911 create an enabling environment to facilitate effective performance by the
Employee;
9.1.2 provide access to skills development and capacity building opportunities;

9.1.3 work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee;

9.14 on the request of the Employee delegate such powers reasonably required
by the Employee to enable him to meet the performance objectives and
targets established in terms of this Agreement; and

91.5 make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him to meet the performance
objectives and targets established in terms of this Agreement.

10. CONSULTATION

101 The Employer agrees to consult the Employee timeously where the exercising of
the powers will have amongst others —
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10.1.1 adirect effect on the performance of any of the Employee’s functions;

10.1.2 commitment of the Employee to implement or to give effect to a decision
made by the Employer; and

10.1.3 a substantial financial effect on the Employer.

10.2  The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to
enable the Employee to take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1  The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

11.2 A performance bonus of between 1% to 14% of the all-inclusive annual remuneration
package may be paid to the Employee in recognition of outstanding performance to
be constituted as follows:

11.2.1 a score of 101% to 129% is awarded a performance bonus ranging from 1% to
5%; and

11.2.2 a score of 130% to 149% is awarded a performance bonus ranging from 5% to
9%; and

11.2.3 a score of 150% and above is awarded a performance bonus ranging from 10%
to 14%.

11.3  In the case of unacceptable performance, the Employer shall —

11.3.1 provide systematic remedial or developmental support to assist the
Employee to improve his performance; and

11.3.2 after appropriate performance counselling and having provided the
necessary guidance and/ or support as well as reasonable time for
improvement in performance, the Employer may consider steps to terminate
the contract of employment of the Employee on grounds of unfitness or
incapacity to carry out his duties.

12. DISPUTE RESOLUTION

121 Any disputes about the nature of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/or salary
increment in the Agreement, must be mediated by the Mayor within thirty (30) days of
receipt of a formal dispute from the Employee, whose decision shall be final and
binding on both parties.

12.2  Any disputes about the outcome of the Employee’s performance evaluation, must be
mediated by a member of the Municipal Council, provided that such member was not
part of the evaluation panel provided for in 6.8, within thirty (30) days of receipt of a
formal dispute from the Employee, whose decision shall be final and binding on both
parties.

13. GENERAL

13.1  The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer.

9



13.2  Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his contract of employment, or the effects of existing or new
regulations, circulars, policies, directives or other instruments.
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NGQUSHWA LOCAL MUNICIPALITY :2018/2019 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

KPA1 : INSTITUTIONAL DEVELOPMENT AND DESIGN WEIGHT : 20

[

Payment Attendance register )
Q3-Practleal completion cartificate
and Proof of Payment

Q4-Final completion cerificate and
Proof of Payment

|Objective _lxnu. Performance Annual Target Budget |Baseline Q1-Q4 Evidy Required Qi D Target Q2 Daliverable Target Q3 Deliverable Target Q4 Del bla Target Custodi
Indicator
ip Org To continuously improve | atall of individual Twa(2) individual performance IR0 Performance Review  [Q1- Q2 Not Applicable Not Applicable [Nat Appiicable Conduct Quarter 2 Conduct Quarter 3 Director :
Coheslon and Effectiveness levels of the municipality by 2018 and performance reviews reviews to be conducled by the were only conducted performance reviews for performance reviews for |Corporate Services
beyond |conducted relevant Heads of Departments for for Directors and Q3- Q4 Quarterly Individual middle managers by 31 middle managers by 30
each middle manager per |Municipal Manager Performance Review Report and March 2010 June 2019
department within the Municipality Attendance Register
by 30 June 2019
'© ensure conlinuous Implementation of | Periodic reports on the Implementation of Human RO HR Strategy inplace  [Q1- Q4 Quarterly Report on 1 Quarterly Repori on 1 Quarterly Repor on 1 Quarterly Report on T Quarierly Report on Director :
Municipal vision and mission through i jonof Human Plan by 30 June 2019 implementation of Human fon of Human ion of Human implementation of Human  |implementation of Human |Corporate Services
Human Resources Manag plan F Plan Resources Plan Resources Plan by 30 Resource Plan by 31 Resources Plan by 30 March |Resources Plan by 30
September 2018 Daecember 2018 2019 June 2018
“
o enstire effective and efficient records Umber of aciviies [Tmplementation of Records 155 O [Récords Management |G- O 4 Quartery Report on he 1 o:-;.ﬂw. Report o 1 Quarterly Report on 1 Quarterly Report on T Quartarly Repor on Director -
management impl ted in the Records [A ] systom (Records System in place implementation of the Records I jon of records pl tation of records implementation of records i ion of records  |Cory Services
Management System Management Pollcy, File Plan & Management System nt system by 30 W system by 30 management system by 30 |managemeni system by
Procedure Manual) by 30 June Saptember 2018 September 2018 September 2018 30 Septamber 2018
2019 2
KPA 2 :QUALITY BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT WEIGHT ; 20
E-..g Objective _-“._.__nu.nq Anhual Target Budget & Source {Basaline Q1-Q4 Evidence Required Q1 Deliverable Target —“» Deliverable Target Q3 Deliverable Target _ns abla Targat i
To _._._m.._.aaa:.ﬂw basics To manage Tratlon and urfacing of 1.8 km of Completion of 1,8 km surfacing of [R4, 315, 000 hase 1 Surfacing of  [G1-Progress report Togruss Report (Gls rogress Raport (Sle Tacical complation cerlicats |Final Completion cartficats | OWeEtor |
services provisioning in order  |implementation of capital projects for Paddie Town Streets phase |Peddle Town Streets Phase 1 Peddie Town Streets  [( Site Meeting Minutes ,Proof of  [meetings,Minutes,Proof of |maedtings Minutes, Proof of and proof of payment and proof of payment. Infrastructure &
o ensure repdering of Intemal roads and community halls il Payment Attendance register ) Q2 - dance reglster |p Attendance register Technical Servicss
sustainable and affordable Progress report
services to the communities of ( Site Meeting Minutes ,Proof of
Ngqushwa by 2022 and {Payment Alttendance reglster )
beyond Q3-Practical completion certificate
and Praoof of Payment
“ Q4-Final completion cerificats and
Proof of Payment i
[Surfacing of 1.5 km of Completion of 1,5 km surfacing of |R4, se 1 Surfa 1-Progress repor 1ogress Repord (Site Final Compistion cartificate | Director ;
Peddle Town Streets phase [Peddie Town Streats Phase 2 Peddie Town Streets  |{ Site Maeting Minutes Proof of  [mestingsMinutes,Proof of  |meetings Minutes,Proof of and proof of paymant and proof of payment, Infrastructure &
2 (Power ) Payment Atlendance reglster ) Q2 - |Pay ! ragister |pay tond raglater Techriical Servicas
Progress report
{ Site Meeling ,Minutes ,Proof of
Paymant Attendance register )
Q3-Practical complation carificate
and Proof of Payment
Q4-Final completion certificate and - #
Proof of Payment r
To manage administration and ﬁz__amo_‘ of 95:4:......5 Const n of one Community Not Applicable Q1. 23@#3-2 of Contractor Appointment of Conlraclor ﬂamiau mporl on the raclical P Final P Direcior
implementation of caplial projects for Halls constructed Hall In Bhele by 30 June 2010 (Appoimiment letier) {construction of Bhele truction of Bhele ceriificate of Bhele certificate of Bhela Infrastructure and
Internal roads and community halls Q2-Pragress report Community Hall by 30 Community Hall by 31 Community Hall by 31 Communlty Hall by30  |Technical Services
( Shta Meeting Minutes ,Paof of September 2018 December 2018 March 2019 JJune 2018
Paymanl Aftendance register )
Q3-Practical complation ceriificate
and Proof of Payment
Q4-Final complation certificate and
Proof of Payment
&
r_._awaﬁ of Community Conatruation of ore Communiy | 500 600 Not Applicable Q1= Appoiniment of Contractor AppoINmant of Conlraclor |Progress report on the |_f=n_n__ completion — |Final completion Director
Halls constructed Hall in Shushu by 30 June 2019 (Appointment lstter) consiruction of Shushu canstruction of Shushu certificate of Shushu certificate of Shushu nfrastructure and
Q2-Progress report Community Hall by 30 Community Hall by 31 |Community Hall by 81 |Communtty Hall by 30 Technlcal Services
( Site Meating Minutes ,Foof of September 2018 December 2016 March 2010 June 2018




Proof of Payment

Report for the construction  |road in Runletts by 31+

road In Runletts by 31 March |of 6km internal road in

[Number of Communtty Construction of cne Community  |R 500 000 Nol Applicable Q1- Appointment of Contractor Appointment of Contractar  [Progress report on the |Practical completion [Final completian Director
Halls constructed Hall in Ngquma by 30 June 2018 (Appointment letter) of Ngguma | construction of Ngquma cerlificate of Ngquma certificate of Ngquma |:Infrastructure and
Q2-Progress report Community Hall by 30 Community Hall by 31 Community Hall by 31 Community Hall by 30 Technical Services
( Site Meeting Minutes Poof of September 2018 December 2018 March 2019 [June 2018
Payment Attendance register )
Q3-Practical completion ceriificate
and Proof of Payment
- Q4-Final completion cerlificate and
Proof of Payment
Number of km consirucied |Consiruction of Ghugqwala 1”2 760 600 Not Applicable Q1- Appointment of Consultant and [Appoiniment of Cansullant _|Appoiniment of Conlraclor for |Progress report on the [Practical completion Direclor
Internal Streets (5km) by 30 June Premalinery Design Reporl and and Premelinery Design construction of Skm intemal conatruction of Skm intemnal  |certificate for construction  |:Infrastructure and
2010 Proof of Payment Repor for the construction  |road in Qhuggwala by 31 raad In Qhuggwala by 31 of 5km internal road in Tachnical Services
02- Appointment of Conlraclor of km Internal road in December 2017 March 2018 Qhuggwala by 30 June
(Appointment letier) and Proof of Qhugqwala by 30 2018
Payment Seplember 2018
Q3-Progress report (Site Meeting
Minutes and Attendance register )
Proof of Payment
Q4-Practical completion certificate ,
Progress report and Proof of
Payment
[Fiumber of km conatricted |Constriction of Tpekwen! Inernal |1t 2 200 000 Nol Apphicable (1~ Appointment of Consultant and | Appointment of Consultant _|Appoiniment o ragress feport on the ractical complation Direcior
* |Roads (5km) by 30 June 2019 Premelinery Design Report and and F y Design cor f Skm internal  fconstruction of 6km Internal  [certificate for construction  |:infrastructure and
Proof of Payment Report for the constiuction  {road in Mpekweni by 31 road In Mpekweni by 31 of Gkm intemal road in Technical Services
Q2- Appointment of Contractor of Skm internal road in December 2017 March 2010 Mpekweni by 30 June
(Appointment lelter) and Proofof  |Mpekweni by 30 September 2018
Fayment 2018
Q3-Progress report (Site Meeting
Minutes and Atlsndance register )
Proof of Payment
Q4-Practical completion certificate ,
Progress report and Proof of
Paymert
Numbar of km consiructed onstruction of Runletss Inlernal 2 201 ot Applicabla Q1= Appoiriment of Consultant and [Appolmiment of Consulant | Appointment ntraclor for [Progress repor on the TPractical completion Blracior
Roads (Skm) by 30 June 2019 - Premelinery Design Report and and Premelinery Design construction of 5km internal canstruction of 5km Intemal  |centificate for conslruction  |:Infrastructure and

Technical Services

Q3-Progress reporl (Site Meeting
Minutes and Attendance register )
Proof of Payment

Q4-Practical completion certificate ,
Progress report and Proof of
Payment

P
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Q12 Appoiniment of Contractor of Skm intermal road In December 2017 2010 Runletts by 30 June 2018

(Appointmant letter) and Proof of Runletts by 30 September

Payment 2018

Q3-Progress report (Site Maeting .

Minules and Attendance register )

Proof of Payment

Q4-Practical completion certificate ,

Progress report and Proof of

Payment 4 )

[Number of km construcied |Gonsiruction of Wesley Intermal |1 2 200 600 422 Applicable Q- Appolntmant of Consultant and | Appaimmant of Gonaukant [Appoiniment of Contractor for | Progress répon on the ‘raclical completion Direclor
Roads (§km) by 30 June 2019 Premelinary Design Report and and Premalinery Design construction of 5km Internal  |construction of Skm intemal  [oertificate for construction  |:Infrastructure and

Ptaof of Payment Repart for the consiruclion  {road In Weslay by 31 road In Wesley by 31 March of 6km internal road in Tachnical Services
(2- Appointment of Contractor of Skm Intemal road in December 2017 2018 Weslay by 30 June 2018

(Appointment letter) and Proaf of Wasiey by 30 September
|Payment 2018

Q3-Progress reporl (Site Meeting

Minutes and Attendance register )

Proof of Payment

(Q4-Practical completion certificate ,

Progress report and Proof of

Paymenl

Number of km construcied |Gonstruction of Hamburg Internal qn 2 200 000 Not Applicable Q1- Appoiniment of Consullant and | Appoimimeant of Gonsuiant Appointment of Conlractor for  |Progress repart on the rﬂ.&ﬂ_ complétion Diractor
Roads (5km) by 30 June 2019 Premelinery Design Report and end Premelinery Design construction of Skm intemal  feonstruction of Skm intemal |certificate for construction fi and

Proof of Payment Report for the construction  {road in Humburg by 31 road in Humburg by 31 of 5km internal road In Technical Services
Q2- Appointment of Contracior of Skm Internal roud in December 2017 March 2019 Humburg by 30 June 2018

(Appointment lelter) and Proof of  |Humburg by 30 Seplember

4 Payment 2018
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Q3-Conduct 1 quarterly coastal
management workshop
(Pregramme and Attendance
Register )

Q4-Conduct 1 quarterly coastal

g workshop
(Programme and Attendance
|Register )

To manage the provision of el of K ion of 320 households R 5 332 000 211 households (Q11-Preleminary Design, Preliminary Design, TS delivery of |C: ion of Electricity [Efcciriication of 320 Director
services to ensure the rendering of ] in the following villages by 30 June electrified \dvertl for i itof  |A for |material and constructionof  [infrastructure in the 320 e by 30 June Infrastructure and
effective efficient,economical and electrical 2019; Contractor and Planning Report lappointment of Contractor  |electricity infrastructure for the Jhouseholds to be electrified (2019 Technical Services
maintenance services 1) Bhingqala (15) Q2-Delivery of material and and Planning Report for the |320 households to be by 31 March 2019
2) Benton (25) progress report electrification of 320 |electrified by 31 December
3) Sigingginl (20) Q3- Progress report households by 30 2018
4) Ntloko (20) Q4 -Completion Reporl September 2018
. 5) Makhahlane (25)
6) Hlasini (25)
7) Mgababa (26)
8) Mpekweni (20)
8) Ndwayana(20)
10) Eluxclwenl (25)
11) Pikoli(15)
12) Kalana (20)
” 13) Bodium (20)
14) Bell (15)
15) Newtondale (25)
16) Runlets (5)
KPA3 : LOCAL ECONOMIC DEVELOPMENT AND SPATIAL DEVELOPMENT WEIGHT : 20
Strategy |Objective Annual Target M_Mzumuu & Source |Baseline Q1-Q4 E Required Q1 Del Target Q2 Deliverable Target [G3 Deliverable Target Q4 Deliverable Target Custodian
[Sirives to ensure the creation | To create an enabling environment that Davelopmant of Busass _|implementation of LED strategy by |R 0 Draft LED Strategy Q1-Quarterly report ,Stal ar Engagement  [1 Dral ness plan Inal business plan rogress report on Director ;
of wealth using natural |promotes the development of the local Plan for LED initiatives 30 June 2019 engagement Attendance Register,  |for Deval of developed by 31 D b javeloped and submitted by |impl lon of LED Community
resources thareby promoting  |economy and facilitate job creation Q2-Quarterly report and draft Business Plan by 30 2018 31 March 2010 Strategy by 30 June 2010 |Services
sustainable economic growth, business plan, Seplember 2018
Q3- Final Business Plan and Proof .
of Submission
(04 Proof of submitied Business
Plan{Acknowledge of Receipt)
&
Stakehokder BHills development of Ngqushwa rm 38 760 NGt Aprlicable 1 - Quartetly reporl Stakehoider |51 0 Entrep {akeholder Engagement fo | Packaged Entrepreneurial |Director ;
gag 1t for Entrepreneur's as part of Building Et i, A Register [for De of Skills A - Capacity [ N h Skills Data Base - Community
Ir lon of the BIGM |Inclusive Green Municipalifies Q2- Quarterly Report, Skills Ngqushwa Entrepreneurial  |Building by 31 December 2018 |Entrepreneurial Skills Data  [Capacity Bullding by 30 Services
Prog (BIGM) Programme by 30 June Assessment Report , Attendance Data base by 30 September base. By 31 March 2019, June 2010
2010 reglstar 2018
Q13- Quarterly report, Attendance
. register Q4-
Quarterly Repor, Entrepreneurial 3
Skills Data Base Brochure -
To ensure eflective, elliclent and economic |NUMBEr of ssmm_amn [Conducl 4 coastal management fﬂa n.nﬂu_.n_aunsnnsua [T -Condudt 1 quarlerly coastal Conduct 1 coastal Conduct 1 coastal Conduct 1 coasia [Conducl 1 coasta Direclor |
coastal management of the environment conducted for workshops by 30 June 2010 plan Imanagement workshop management workshop by rkshaop by 31 rkshop by |managy by [Community
by 2022 and beyond. tation of coastal (Programme and Attend; 30 Sep 2018 ! ber 2018 31 March 2019 30 June 2018 Sarvices
WL plan Reglster ) &
Q2- Conduct 1 quarterly coastal
management workshop
(Programme and Attendance
Register )




4

| To manage the rendering of efficlent and Number of Roadblocks and | Eight (8) roadblocks to be RO 4 Roadblocks were Q1-One quarterly report, Conduct  |Conduct Two Ew_.ﬁ:u_._q _Ou:n:n Two (2)quarterly oo:a_ﬁ Two (2)quarterly Conduct two (2) quarterty |Director ; {
sustainable traffic and law enforcement |Workshops conducted conducted and one quarierly conducted Two {2} ly roadblock dblock by 30 Septs iblock by 31 D b by 31 March 2018 dblock and A C y
services to all road users and public awareness workshops to be {Attendance Registers ) 2018 2018 |workshop by 30 June Services
conducted by 30 June 2019 Q2-One Quarterly report, Conduct 2019
Two (2) quarerly
roadblock(Attendance Registers )
Q3-One quarterly report, Conduct
Two(2) quarterly
roadblock(Atlendance Registers )
Q4- One quarterly report, Conduct
Two (2) quarierly roadblock
(Atlendance registers) and One (1)
Awareness workshop{Attendance
Registers ) r
o ensure thal spatiel panning [To review and Implement a wall 1o wall— {Drafi reviewad Municipal & and approved B year 53 500 Approved 6 year Q- First Draft Spatal Development ri. Drall i} TSOF  [Fihal Reviewsd SOF By 31— [Nl Appicabie of Appiicable reator : i
and Land Use Management SPLUMA Spatial D pment  |Spatial D Municipal SDF by 31 December Municipal SDF Framework by 30 Seplember 2018 Deceniber 2018 Community
responds fo Saclal, economic, |Framework (SDF), Framework 2018 Q2- Council Resolution arxl Final Services
environmental and cultural reviewed Spatial Davelopment
needs to promote sustalnable , Framework
|iivelihood in accordance with
SPLUMA principles and the
NDP,
To Greale community awareness of Urber of awareness Conducling 2 awareness X3 One awareness Gi-Not Applicable ot Appiicable One awareness campaign  |NOl ApRIGabie [Ona awareness campaign |Dector : 4
planning and bullding policles and campalgns conducted campaigns on Planning and paig ducted In |Q2- A Ragister and conducted on Planning and {canducted on Planning Community
legislation, Building by-laws by 30 June 2018 1201617 agenda Buillding by-laws by 31 and Building by-laws by 30 |Services
Q3-Not applicable December 2018 June 2018
Q4- Attendance Register and
agenda
To ensure ellecive mplemeniation and raft municipal wall fo wall |Approved municipal wall o wall | 100 000 Nol Applicable Q- Termis of Relerence, velopment of Tarms of |18t dralt ahd final municipal ﬂm_ appllcable Nol npplicable Direcior : E
Decision making in line with SPLUMA Land use scheme Land Use Scheme Regulations by adverlisement & appointment letter  |Reference, advertisement & |wall to wall Land Use Schame (Community
principles and processes, regulations 31 December 2018 of sarvice provider and inception appoiniment of Service Regulation by 31 December Services
report on devalopment of land use  |Provider and Inception 2018
scheme regulations report on the development
Q2. Draft land use scheme of the municipal wall to wall
- regulations and Councll Resolution  |Lend Use Scheme
on final wall to wall land use |Reguiations by 30 i
% {scheme regulations. |September 2018
To improve asset register (Immovable Draft Land >§mm.r_ze< Approved Land Audit Survey by 31 ﬂ 90 600 ADM Land Audit Q1- Terms of Refs Devel of Terms of  |161 Drall and Flnal Land Audl Director : &
property); revenua generation and December 2018 Survey ndverisement & nuvo__._._ama letter  |Reference, advertisement & {Survey by 31 December 2018 Community
with 2oning regulati of service provider and Inceplion  Jappoiniment of seivice Services
report on Land Audit Survey provider and Inception
Q2- 1st Drafl Land Audit Survey report for the land audit
and Coynall Resolution on final survey by 30 September
Drafl Land Audi Survey 2018
Implerment a Housing Beclor [Dralt feviewed and Adopled |Reviewsd and approved & yaar [ 27 132 77718 Housing Q- Inception raport TiRcoption raport Tor he [ETuailonal anatysts report by [Bral Flousing Fousig — [Dlrector : 18
Plan Emv_ to faciltate planning and Housing Sector Plan Housing Sector Plan by 30 June Secter Plan Q2- Situational Analysis report housing sector plan review  [31 Decamber 2018 Sector Plan mmg?us: Community
development of Human Settlements 2019 @3- Drafl Housing Sector Plan by 30 September 2018 |Services
Q4 Council Resoluion on final
Housing Sedtor Plan
KPA 4 : FINANCIAL VIABILTTY AND NANAGEMENT WETGHT: 20
Inclicator Annual Target Budgat & Source [Baseline Q1-Q4 Evidence Raquired Q1 Dellverable Target G2 Delivarabio Target Q3 Deliverable Target _D.. Targat  |Gustod TR
o be a final ancial planining and Graft Anfidal Financial Development of GRAP complant 2076117 Audited — |Q1-Elgned AFS and evelopment and Not Applicable _ﬂg Applicabia il Applicable CHiel Financial  |B
municipality (seff - reporting through budgst management Statements Annual Financial Statements by Annual Financial Acknowledgement of receipt by | Submisslon of Grap Officer
sustainability) best practices and interdepartmental 31 August 2018 Statementa AGSA {compliant Annual Financial
coordination. . Statements to Auditor
General by 30 September
k- “ 2018

e
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Draft Interim Financlal
|Statements

Development of GRAP compliant
Interim Financial Statements by
31 March 2018

[2677778 Tnterim
Financial Statements

C1-Not Applicable

Q2-Not Applicable
Q3-Signed IFS and Proof of
submission

Q4-Not Applicable

NGt Applicable -

Not Applicable

Development and
Submission of Grap
compliant Interim Financial
Statements to Intemal Audit
by 31 March 2019

Not Applicabla

Chief Financial
Officer

[implementing sound revenue and debt
management Practices through revenue
maximization

Grafl Three Year Fnancial
Recovery Plan

Development and Implementation
of the Final Three Year Financial
Recovery Plan by 31 December
2018

[Riiariis

Draft Three Year
Financlal Recovery
Plan

C7-In Thiee(3) year Financial
Recovery Plan and Council
Resolution

Q2- Progress Repert on
implementation of Three(3) year
Financial Recovery Plan
Q3-Progress Reporl on
implemeniation of Three(3) year
Financial Plan,

Q4- Progress Report on
implementation of Three(3) year
Financial Plan.

Development and
Submission of Final three
Year Financial Recovery
Plan to Council by 31
December 2018

Prograss report on the
implementation of approved
three year financial recavery
plan.

Progress report on the
implementation of approved
three year financial recovery
plan.

rogress fepoit on the
implementation of
[approved three year

financial recovery plan.

Chiaf Financial
Officer

KPA 5 :GOOD GOVERNANCE AND PUBLIC PARTICIPATION WEIGHT : 20

[Strategy

Objective

To promote a culture of good
sia and iaiis ol

To continuously ensura sffective,
nl arid i

1 _ﬂs..gﬁ_.__!u

O sirenginen communication
and exemal stakeholders by
accurale, imeous, and

Wi
raviding

Number of programmes

{Implemented in the

C "

information aboul municipal policles and
programmes

© continuously ensure (

8 and
maintains an effective process of risk
management

Risk Register

Action Plan

[Drai Tnstitional Sirategic |

Annual Target

IDP by 30 June 2018

Budget & Source |Baseline

. PP

Q1-Qd Evid

Target

~m=_._

2017/2022 |DP

Q1 -Process Plan (Councll
Agenda)

News Paper Advert

Rep Forum attendance Registars
Quarterly Report

Proof of Payment

Q2 -News Paper Advert Rep Forum
Attendance Register
Shuatlonal Analysis Quarerly
Report

Proof of Payment

3 -Stralegic Planning session
report

Attendance Register

Proof of Submisslon of Draft
2019/20 IDP (Gouneil Agencla)
Proof of Payment

Q4 - Advart Roadshow
Roadshows repart

attendance registers

Prool of Payment

1.5ubmlssion of 2010/2020
IDP/Budgel & PMS Process
Plan o Council by 30
Seplember 2018

2.Conduct IDP/Budgel&
PMS Rep Forum by 30
September 2018

(md programmes implemented in
“ |the Communication Action Plan by
30 June 2019

nnual Risk assessment
workshop by 30 June 2019

0 provide value-added and trusted
assurance, consulting and advisory
services fo Councll

Draft 2018/19 Annual

Internal Audit Plan

|z01me
Communlcation Actlon
Plan

2017118 Formal Annual
Risk Assessment

Q1-Quarterly Repor
Proof of Payment
Q2-Quarterly Repart
Proof of Payment
Q3-Quarterly Report
Proaf of Payment
Q4-Quarterly Report
Proof of Payment

Q2 Deliverable Target

by 31 December 2018

2.Conduct IDP/Budgeté PMS
Rep Forum by 31 December
2018

|5 programmes
imple inthe

C Action Plan
by 30 September 2018

_ﬂuau:_:_aot_s_u manted in

the Communication Action
Plan by 31 December 2018

T.Conducl Shuafional Analyals

[G3 Doliverable Target

Session and Submit Draft
2019/2020 IDP to Councll
by 31 March 2010

Q4 Deliverable Target

Tt

Conduct m:.wﬂnu c u__m-s__..n Conduct DP/Budget and

PMS Roadshows and
Submit Final 20198/2020
IDP ta Councll by 31 May
201@

Municipal Manager

Pprogrammes implement
by 31 March 2019

programmes

i the Communication Action |implemented In the

Communication Action by
30 June 2019

|Municipal Manager

G7 Workshap program, aiendance

reglister

Conduct a formal Annual
Risk assessment workshop
by 30 September 2018

Approved 2018/10 Annua
Internal Audit Plan by 30 June
2010

To strengthen participatory demacracy by
ensuring that all stakeholders are involved
in declsion making -

Conduct 2017718 Annual
Report Roadshows

|Z077118 Annual
Internal Audit Plan

Q. reontion approving 1he
2018/10 Intemal AudH Plan

Annual Intermal Audit Plan
by 30 September 2018

Not Applicable

[Nt Appllcable

Municipal Manager

Approval of ihe 2018710 [Not m% Teabie

Conduct 2017/18 Annual Report
|Roadshows by 30 June 2018

T 163 031

2016/17 Annual Report
Roadshows

Q1-Not Applicable

Q2-Draft Annual Report
Q3-Conduct Annual Report
Roadshows (Programme
Altendance Register and proof of
payment )

Q14- Not Applicable

Not Applicable

Nat Applicable

[Fet Appicable

Municipal Manager

Canduct 2017718 Annual
Report Roadshows by 31
Decembear 2018

Not Applicable

lat Applicable

Munlcipal Manager




Provide and provision of of Leamers 440 Leamers enrolled for New R 10 000 000 Not Applicable Q1 -Proof of F Regisiration of 440 of - |Not Applicable Not Applicable Mot Applicabl Municipal Manager [GGPE
multiple opportunities for Youth to develop, |enrclied for New Venture  |Venture Creation Leamership by (Registration List ) learners for New Venture

master and apply critical life and Creation Leamership 30 June 2019 Creation Leamership by 30

employment skills for sustainability of Seplember 2018

Youth programmes,

Clir.T.M Siwisa
Honourable Mayor

Date:




NAME: Misiwe Phyllis Mpahlwa
JOB TITLE: Municipal Manager
EMPLOYER: Ngqushwa Local Municipality

YEAR: 2018/2019

PERSONAL DEVELOPMENT PLAN

ANNEXURE “B”

Competency
to be addressed

Proposed
actions

Responsibility

Time-frame

Expected outcome

Performance

Management System

Workshops on
PMS

Director
Corporate

Services

End of
Financial year

To be able to enter into performance
agreements with all managers
reporting to me, Manage , monitor
and evaluate against set criteria within

relevant time frame.
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