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1. INTRODUCTION

The development of the Service Delivery and Budget implementation Plan (SDBIP) is a legislative
requirement under the Municipal Finance Management Act, Act No. 56 of 2003 and gives effect to the

municipality’s Integrated Development Plan (IDP) and Annual Budgst.

The SDBIP interprets the five-year IDP into a twelve-month contract between the Adminisiration,
Council and Community, expressing the goals and objectives set by the Council as quantifiable
outcomes to be implemented by Municipality's Administration for the period starting from 015t July 2025
to 30" June 2026. It includes the service delivery targete and performance indicators for each quarter,
which should be linked to the performance agreements of the Senior Managers. These are integrai to

the implementation and entrenchment of our performance management system.

The SDBIP therefore facilitates oversight over financial and non-financial performance of the
municipality and allows the Municipal Manager to monitor the performance of the Section 57 managers,
the Mayor and Council to monitor the performance of the Municipal Manager, and the Community to
monitor the performance of the Council.

The SDBIP gives effect to the IDP and the budget of the municipality. It fosters the management,
implementation and monitoring of the budget, the performance of top management and the
achievement of the strategic objectives as laid out in the IDP. The Ngqushwa Local Municipality's
SDBIP 2025/26 therefore, will not only ensure appropriate monitering in the execution of Municipality's
budget, but will also serve as the essential part of annual performance confracts for Senior Management
and provide a foundation for the overall annual and quarterly municipal performance for the 2025/26

financial year.

2. LEGISLATIVE FRAMEWORK

Section 1 of the Municipal Finance Management Act (MFMA) No. 56 of 2003 defines the “service
delivery and budget implementation plan” as the detailed plan approved by the Mayor of the municipality
in terms of Section 53 (1) (¢) (i) for implementing the municipality’s delivery of municipal services and
its annual budget and which must include the following:

a) Projections of each month -
. Revenue to be collected, by source; and
[I.  Operational and Capital expenditure by vote.
b) Service delivery targets and performance indicators for each quarter; and
c) Any other matters that may be prescribed and includes any revisions of such plan by the mayor

in terms of section 54 (1) {(¢).



The MFMA requires that municipalities develop a Service Delivery and Budget Implementation Plan
(SDBIP) as a strategic financial management tool to ensure that budgetary decisions that are adopted
by municipalities for the financial year are aligned with their Integrated Development Plan Strategy.

In terms of Section 53 (1) (¢) (i) of the MFMA, the SDBIP must be approved by the Mayor of a
municipality within 28 days of the approval of the budget. Additionally, the Mayor must ensure that the
revenue and expenditure projections for each month and service delivery targets and performance
indicators as set out in the SDBIP are made public within 14 days after their approval. In terms on
Section 54 (1) (¢) the Mayor of a municipality must consider and, if necessary, make any revisions to
the service delivery and budget implementation plan, provided that revisions to the service delivery
targets and performance indicators in the plan may only be made with the approval of the council

following approval of the budget.

The mayor must ensure that any revisions of the service delivery and budget implementation plan are

made public prompily.

3. COUNCIL VISION AND MISSION

The Ngqushwa local municipality committed itself to the following vision and mission:

o Vision

To be the preferred, vibrant, socio-economically developed municipal area that embraces a cuiture of

human dignity, good governance and characterized by good quality of service for all.
o Mission

Nggqushwa Local Municipality will strive to become a benchmark institution in the country in respect of
good quality and affordable serves, through effective resource mobilization and management,

stimulation of economic growth, and good governance practises.



4. ROLES AND RESPONSIBILITIES.,

Stakeholders

Roles and Responsibilities

Ngqushwa  communify  and
stakeholders

Provide input into the process with reference to their specific needs and

requirements in the light of the measuresfindicators and targets.

Mayor « Monitors and evaluates the measuresfindicators and targets of the Municipal
Manager.
Countilors « Provide input into the process with reference to the needs and requirements of

their constituents and the communities.
Ensure with the council officials that all information is made available.

Examination, scrutinize and critically analyze measureslindicators, targets,

outputs and ouicomes.

Municipal Manger

Prepares performance agreements  with agreed and  approved

measuresfindicators and targets.

Ensure that the measuresfindicators and targets in the performance agreements

of Diractors are linked with histher agreements.
Ensure that all Diractors’ performance agreements are published.
Provide input into senior managers’ performance agreements.

Ensure that the measuresfindicators and targeis of the departments and sub-

ordinates are linked with the senior managers’ agreements.
Monitor and evaluate the measuresfindicators and targets of Directors.

Provide approved, relevant and appropriate information and repers to the

Provincial Government and office of the Auditor-General,

Performance and Audit committee

Independent assurance on the adequacy of the performance management,

governance and control environment

Examination, scrutiny and critical analysis of information from Directorates.

Officials

Provide IDP documentation and (when appropriate) the PMS documentation of
the previous reporting period.

Provide input into the process with reference to the available resources within

their respective directorates.

Document the measuresfindicators.




e Collect, process and provide the relevant and appropriate information from their

respective directoratesfsections.




5. MAYOR'S APPROVAL

L, wzzhj %»LVL___—&_Q. gc_:\_ in my capacity as the Mayor of the Nggushwa Local
_s:ao_ummé_ :mqm? approve Service Delivery and Budget Implementation Plan (SDBIP) for the
2025/2026 financial year as required in terms of Section 53 (1) (c} (ii) of the Local Government:

Municipal Finance Management Act of 2003.
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6. SDEIP AS A MONITORING AND A REPORTING TOOL

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and
monitoring operations of the Municipal Administration. Various reporting requirements are outlined in
the MFMA, . The Mayor and the Accounting officer have clear roles to play in preparing and presenting
these reports. The SDBIP provides an excellent basis for generating the reports for which the MFMA
requires. These reports then allow the Council to monitor the implementation of Service Delivery

Programs and Initiatives across the Municipality boundaries.

6.1. Monthly Reporting

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the
budget should occur on a monihly basis. The Accounting Officer of a municipality must conduct this
reporting no later than 10 working days, after the end of each month.
Reporting must include the following:
(i) Actual revenue, per source.
(i) Actual borrowings.
(iii) Actual expenditure, per vote.
(vi) Actual capital expenditure, per vote.
(iv) The amount of any allocations received
If necessary, explanation of the following must be included in the monthly reports:
(a) Any material variances from the municipality’s projected revenue by source, and from the
municipality’s expenditure projections per vote
(k) Any material variances from the service delivery and budget implementation plan and;
(¢) Any remedial or corrective steps taken or to be taken to ensure that the projected revenue

and expenditure remain within the municipalities approved budget.

6.2. Quarterly Reporting

Section 52 (d) of the MFMA compels the Mayor to submit a report to the Council on the implementation
of the budget and the financial state of affairs of the municipality within 30 days of the end of each
guarter. The quarterly performance projections captured in the SDBIP form the basis for the mayor's
quarterly report.

6.3. Mid-year Reporting

Section 72 (1) (a} of the MFMA outlines the requirements for mid-year reporting. The Accounting
Officer is required by the 25th January of each year to assess the performance of the municipality
during the first half of the year taking into account:

(i) the monthly statements referred to in section 71 of the first half of the year



(i)} the municipalities service delivery performance during the first half of the financial year, and the
service delivery targets, and performance indicators set in the Service Delivery and Budget
Implementation Plan;

(iii) the past year's annual report, and progress on resolving problems identified in the annual report;
and,

(iv) the performance of every municipal entity under the sole or shared control of the municipality, faking
into account reports in terms of section 88 from any such entities.

Based on the outcomes of the mid-year budget and performance assessment report, an adjustments
pudget may be tabled if actual revenue or expenditure amounts are materially different from the

projections contained in the budget ar the SDBIP.

The SDBIP is also a living document and may be modified based on the mid-year performance review.
Thus, the SDBIP remains a kind of contract that holds the Ngqushwa Local Municipality accouniable to

the community.



7.PROJECTIONS FOR EACH MONTH
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2025/26 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDEIP)
KPA 1: INSTITUTIONAL DEVELOPMENT AND DESIGN WEIGHT :20
Strafegy Objective Key Performance Annual ﬂm\amw Budget |Baseline Qtr. 1Targets | Qtr.1 Evidence Qtr.2 Targets Qtr. 2 Evidence Required Qtr.3 ﬂmﬂumﬁ Ctr. 3 Evidence Qtr.4 Targets Qtr.4 Evidence CUSTODIAN KPI NO
Indicator Reguired Required Required
Ta ensure continuous To ensure efficient Review of 2025/26 2025/26 final reviewed RO 2024f25 _Za planned —.zo planned farget [No planned target [No planned target for this Review of 2025/26 | Drart reviewed Submit final reviewed 2026/27)1. Final reviewsd
implamentation of the municipal management and Institutional Institutional organogram Organogram  |larget for this for this quarter for this quarter quarter institutional 20026/2027 Inglifutional |institutionral Organogramto  §2026/27 Institutional
vision and mission through the administration of organcgram for submitted to COGTA for quarter Organogram for  |Organogram COGTA for comments and Organogram
Human Resource Management Plan §Municipal cbjectives, 2026/27 and submit for Jeomments and Council 2026/27 by 31 Council for approval by 30 2.COGTA comments
ensure an effective and efficient eftective implementation Jcomments and for approval by 30 June |March 2026 June 2026 3. Council resohdicn
administration through systems that fof poficias, training of approval by 30 June 2026
are aligned to the organization and  [staff, maintenance of 2026
by providing a secure ICT discipline and prometion
Infrastruciure which delivers ﬁom sound labour relations
appropriate level of data by 2026 —
confidentiality, integrity and MNumber of reports on  [Four quarterly reports RO 2024/25 HR |One Signed One Signed comprehensive reportCne Signed comprehensive |One comprehensive report Signed comprehensive  |Director ooz
availability and to strengthen implementation of on implementation of Report comprehensive  fcomprehensive  Joomprehensive on the implementation of comprehiensive report on the compiled on the report on the Jno;uoqmum
communication with intemal and intergrated Human Intergrated HR regort ompiled enfreport on the report compited on fintergrated HR Management [repori compiled onfimplementation of _w_._.__u_m_._._mgmmo: of intergrated fimpiementation of Services
external stakeholders by providing Ressurce Management [Management praclices the implementation of Jthe implementationfpractices. e implementationgintergrated HR HR Management practices by fintergrated HR
accurate; timeous and complete practices compiled by |compiled by 30 June implementation |Intergrated HR of Intergrated HR of Intergrated HR  fManagement practices. f30 June 2026 Management practices.
information about municipal policies 30 June 2026. 2026 of Intergrated HR JManagement Management Management
nd programmes, Management practices. praciices 31 practices by 31
practices by 30 Dacember 2025 March 2026
September 2025
Number of perfonmance Twenty Six (26) 2025/26] R0 —m individual |1.Signed 2025/26] 1 Twenty Six(26) |Conduct quarter [ 1. Twenty Six (26)signed  fConduct quarter | 1. Twenty Six (26) Congudt quarter three 1. Twenty Six (26} ALLHODS |DD3
agreements signed by ;umnozsmzom performance [psrformance signed 2025/26  Jone 2025/26 quarter ane 2025/26 two 2025/26 signed quarter two 2025/26 performance signed quarter three
Middle Managers and  fagreements signed by reviews in agreements by  fperformance performance performance assessment performance _um:o:.:m:aw assessment reviews to |performance assessment
performance Middle Managers and 2024/25 Twenty agreemenis assessment —_.msms. temnplate a nent ment raview Twenty Six (26) Middle review template
assessment reviews  ffour quartery Six(28)Middle 2. Twenty reviews fo Twenty J2. Attendance registers reviews to Twenty __mz._u_m”m Managers by 30 June 2026 §2. Attendance registers
conducted by 30 June [performance Managers Six{26}signed Six Middle Six (26) Middte 2. Attendance registers
2026 assessment reviews 2. Conduct quarter four Managers by 31 Managers by 31
conducted by 30 June quarter four 2024/25 December 2025 iarch 2026
2026 2024725 Inm:aqzmns
performance Fassessmant
assessment review template
reviews to 3. Attendance
[Twenty 5ix(26) |registers
Middle Managers
by 30 September
2025
To continuously ensure an Number of reports on  |Four (4) reports on RO Fourreports  JCompile quarterly]Signed quarterty [Compile quanterty [Signed quarterly reporicn  |[Compile quarterly .m_o:mn quarterly repert [Compile quarterly report on | Signed guarteriy report JALL HOD's J_UD 4
effective and efficient consolidated and consolidated and on Councif r..m_uon on 2024/25report on repart on 2025/26 JConsolidated and updated  Jrepori on 2025/268 fon Consolidated and 12025/26 Quarter 3 on Consolidated and
administration through updated Council updated Council resolutions Quarter 4 Consalidated and §Quarter 1 Council resolutions register JQuarter 2 ﬁcemman Council consolidated and updated updated Council
systems that are aligned [resolutions register resolutions register submitted in Jconsolidated and fupdated Council  fconsolidated and consolidated and  [resalutions register Council resolutions register byjresolutions register
Jto the organization by compiled by 30 June  Jcompiled by 30 June 2024725 uptated Council [resolutions updated Council updated Council 30 June 2026
2028, 2026 2026 resolutions reqister resolutions register| __.mmo__.ao:m register|
register by 30 by 31 Dacember by 31 March 2026
September 2025 2025
To ensure effective and _ |Number of reports on  |Four (£) reports on RO Four records  |Compile quarterly}Signed quarterly [Compile quarteriy mm:mn quarterly report on Compile quarterly §Signed quarterly report |Compile quarterly reporton  §Signed quarterly report [Director JED S
ﬁmaama management of Jimplementation of implementation of management freport on report on report on implernentation of Records  Jreport on on implementation of  fimplementation of Records  Jon implementation of Corporate
records by 2026 Records Management [Records Management reports implementation |implementation of |implemeniation of l_smnmmmama System implernentation of JRecords Management |Management system by 30 r»mooam Management  |Services
System compiled by 30 [system compiled by 30 submitted in  Jof Records Records Records Records System June 2026 System
June 2028 June 2026 12024125 Management Management Management Management
system by 30 System system by 31 system by 31
September 2025 December 2025 March 2026
To ensure eifective, Number of reports on fFour {4} reporis on ;ﬂo Four fleet Compile quarierly] 1.Signed quarterly | Compile quarterly J1.Signed quarterly report on  |Compile quarierly |1.Signed quarterly Compile quarteriy report on  j1.Signed quarterly report |Director DD 6
efficient and economical fImplementation of fleet fimplementation of fleet management Jrepori on report on report on implementation of flest report on repost on Jmav_m_.:mam:n: of fleet on implementation of fleel Corporate
administration and management plan management plan plan reports  fimplementation [limplementation of |implementation of fmanagement plan implementation of Jimplementation of fleet fmanagement plan by 30 June |management plan Services
utilization of Municipal compiled by 30 June  Jcompiled by 30 June submitted in fof fleet fleet management |fleet management f2.Copy of signed fleat fleet management fmanagement plan 2028 2.Copy of signed flaet
FESOUTCES &N ongoing 2026 2026 2024/25 management plan pfan by 31 Jmanagement plan plan by 31 March [|2.Copy of signed ileet manageament plan
pasis through systems pian by 30 2. Copy of signed |December 2025 2026 management plan
and business process that September 2025 [fleet management
are aligned to the plan
organization by 2026,
To sirengthen Number of reports on  JFour(4) reports on memﬂ_mmm #mo@tmm Compile quarterly] 1.Signed quarierly |Compile quarteriy L_.mm:ma quarteriy report on  [Compile quarterdy [1.Signed quartsrly Compile quarterly report on ._‘%mamn quarterly report |Director Jﬂvu 7
communication with impiementation of implementation of the Communicatio greport on report on report on implementation of the report on report on implementation of the on implementation of the JCorporate
Jintemal and external Communication Action fCommunication Action n Action Plan fimplementation fimplementation of fimplementation of Jcommunication action plan fimplementation of Jimplementation of the |Communication Action Plan  Jcommunication action  PServices
stakeholders by providing JPlan programs Plan programs compiled of the the the programs . 2.Signed fthe communication action |programs by 30 June 2026  Jplan programs .
accurate, timeous, and  Jcompiled by 30 June by 30 June 2028 Communication Jeommunication Communication proof of commeunicaiion Communication  fplan programs . [2.Signed proof of
complete information 2026 Action Plan action plan Action Plan action plan Action Plan 2. Signed proof of communication action
about municipal poficies programs by 30 Jprograms . programs by 31 programs by 31 Jcommunication action pran
and programs by 2028 September 2025 |2.Signad proof of |December 2025 _gm_.ﬂ._ 2026 plan
commurtication
action plan




2025/26 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
KPA 2 :BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT
Strategy Objective Key Performance Annual Target Budget Baseli; [a] +t Targets Quarter 1 Evidence Quarter 2 Targets Quarter 2 Evidence Quarter 3 Targets Quarter 3 Evidence | Quarter 4 Targets CQuiarter 4 Evidence Custodian KPINQ
Indicator Required Required Required Required
To provide access to To ensure scund financial Percentage Compleiad on{100% Completed on R 10,000,C00.00 INew indicater 1. Appointment of 1. Centractar Appointment  §35% Progress Completed 4.|m.u:mn_ Progress Report | 25% Progress Compteted J1. Signed Progress 20% Progress 1. mo:ma Progress —_umqmn_cn
qualily infrastructure and fadministration of a lconstruetion of Peddie construction of Peddie contractor for Letter. on Upgrade of New indicating 55% Progress  Jon Upgrade of Peddie Report indicaling 80% JCompleted on Report indicsting 100%  |infrastructure &
sustzinasble basic infrastructure Extension Sports Field - JExtension Sports Field - construction of 2. Signed Progress Report [Peddie Extension Sports [on construction of Peddie |Extension Sports Field - |Progress on construction of Completion on Technical Services
services fo the grants,effectively manage |Phase 2 (Ward 8)by 30 [Phase 2 by 30 June 2026 100%Paddie Extension Jindicating 20% pregress on fField - Phase 2 fo Extension Sports Field -  |Phase 2 to complement construction of Peddie |Peddie Extension construction of Peddie
communities within the planning, implementation fJune 2026 ISporis Field(Phase 2)  fconstruction of Peddie complement 55% Phase 2 80% construction by 31 Extension Sports Field -|Sports Field - Phase |Extensio Sports Fiald -
available resourcesble  fand monitoring of 2. 20% Progress Extenston Sports Field - construction by 31 2.Latest Progress Meseting [March 2028, Phasa 2 2 by to complement |Phase 2
resources. infrastructure projects in Completed on Phass 2. Drecember 2025, fziﬁmm with Aftendance 2. Latest Progress 100% construction |2 Latest Progress 0BSD 1
compliance with all appficable construction of Peddie  [3. Latest Progress Meeting Register. [Mseting Minutes with  }30 June 2026 Mesting Minutes with
quality standards by 2026 Extension Sports Field - |Minutes with Atterdance Attendance Register. Attendance Register.
Phase 2 by 30 Register. 3. Completion Certificate.
September 2025.
Percentage Completed on{12,5 % Completed on R 4.670,478.80 {Surfacing Almﬁonw 1 Appointmeni of 1. Contractor Appeintment 2% Progress Complsted |1, Signed Progress Reporffd% Progress Completed 1. mmama progress 4% Progress 1. Signed progress report |Directer
Caonstruction of Kilorneter fConstruction {Block Paving) Faving) of 87,5% of Jcontractor for completion |Letter on Construction {Block  [indicating 92% on Construction (Block report indicating 86%  |Completed on indicating 100% nfrastructure &
of Interna! Streets at of 1 Kilemeter of Internal Tk of internal of 12,5% of 1kilometer |2. Signed Prograss Report |Paving) of 1 Kilometer offConstruction (Block Paving) of 1 Kiflometer of  fconstruction{Bleck Construction {Block  feonstruction progress of 1 | Technical Services
Glenmore: Phase 1 (Ward | Streets ai Glenmore (Phase Strests at Glenmore |Glenmore Internal Street |indicating 90% Construction]internal Streets at Paving) Pregress of 1 Internal Sireets at Paving) progress of 1  [Paving) of 1 kilometer Peddie
7) by 30 June 2026 1) to Complement 100% by {Phase 1) in 2023/24 |(Block Paving) (Block Paving) Progress of [Glenmore {Phase 1)to  [kilometer Intemal Strests |Glenmoze (Phase 1) to kilometer Peddie [Kilameter of internal [Extension sport fistd
30 June 20626 2, 2.5% Progress 1kilometer Internal Streets fcomplement 92% by 31 [at Glenmore (Phase 1) complement 96% by 31 Extension sport field Sireets at Glenmore [Phase 1
Completed on at Glenmore (Phase 1) Decembar 2025 2. Progress Mesting March 2025 Phase % (Phase %) to 2. Prograss masting QBSD 2
Construction (Block 3. Progress Meeting Minufes with Attendance 2 Progress meeling complement 100% by]minutes with attendance
Paving) of 1 Kilometer |Mnutes with Attendance Register minutes with attendanced30 June 2026 register
of Intemal Streets at Register register 3. Completion Certificate
Glenmors (Phase 1) to
complement 90% by 30
September 2025
Percentage Compteted on f56% Complstad on R 4,670,478.80 |Surfacing (Block 11% Pregress 1. Contracter Appointment |15% Prograss Completaci. Signed Progress Repor 10% Progress Completed [1. Signed Progress 20% Progress 1. Signed prograss report |Dirscton
Construction of Kilometer |Construction (Block Paving) Paving) of 44% of  |Completed en Letter on Construction (Block | ndicating 70% on Construction (Block  fReport indicating 80%  |Completed on indicating 100% Infrastructure &
of Internal Streets at of 530m of internal Strests Is30m of intemal Construction (Block 2 Signed Progress Report |Paving) of 530m of Construction (Block Paving) of 530m of Internalf Construction (Block Construction (Block  Jconstruction progress on | Technical Services
Glenmoere: Phase 2 (Ward |at Glenmore {Phase 2) to Streets at Glenmore  |Paving} of 530m indicating §5% Constructionfinternat Strests at Paving) Prograss of Streels at Glenmore Paving) Progress of Paving) of 530m of YSurfacing (Paving) of
7) by 30 June 2025 complement 100% &y 30 {Phase 2) in 2024425 JKilometer of Intemal (Block Paving) Progress of [Glenmore (Phase 2)to  [Internal Streets a8 (Phase 2) to complement  |Internal Strests at Internal Strests at Glenmore internal streets
June 2026 Streets at Glenmore r_amam_ Streets at complemant 70% by 31  |Glenmore (Phase 2) |80% by 31 March 2026 Glenmaore (Phase 2) Glenmere (Phase 2) [Phase 2 QBSD 3
(Phase 2} to complementfGlenmore (Phase 2) December 2025 2. Progress Mesting 2. Progress Maeting to complement 100% 2. Completion Certificate
§55% by 30 September |3 Progress Mesting Minutes with Attendance Minutes with by 30 June 2026
2025 Minutes with Attendance Register Attendance Register
Register
Number of reparts on Two{2) reports on percentage | R 341,789.39 JFour reports No planned target for No planned target for this | Quanterly report compiled JWmnamn report indicatng No planned target for this |No planned target for  fQuarlerly report Signed report indicating —_u:mﬁon
[parcentage of work denz to |of work dene to compléte the developed on landfill {this quarter quartar con the percentzge of work Jpercentage onwork done 0 lauarier this quarter [compied on the percentagz on wark dena to {infrastructure &
compiate the development  |deve'coment of Lancfil site site feasibility study done to complete the ‘complete the development of ge of work  |complete the development  [pechnical Services
of Landfil site feasibiity {easibity study compiad by in 2024/25 development of Landfil site | Landfil sita feasibility study done to complzta the  |of Landfil == faasibility
study compled by 30 June |30 June 2625. :ﬁmmmmg. ty study by 30 development of study
2026. December 2025 Landfil site feasib ity
study by 30 June 2026 QBsD 4
Percentage Completed on | 100% Completed on the R h.mmlm.mi.t_ 100% installation of |1_Appointment of 1. Cortracior Appointment | 30% Progress 1. Signed Progress Report [40% Progress Gompleted {1. Signed Progress MNo planned target forfNo planned tergst for this |Director:
Installation of High Mast  [installation of Five (5) High Four{4) highmast contractor for contructienflefter. Completed on Installation}indicating 60% Instaltation |on Instaliation of Five {5) |Report indicating 100% fthis quarler quarter |infrastructure &
Lights at Feni & Mgababa [Mast Lights at Feni (3} & I_Eﬁn at Feni and of Five (5) High Mast 2. Bigned Progress Report Jof Five [5) High Mast of Five {5) High Mast High Mast Lights at Feni & JInstallation of Five (5) | Technical Services
by 30 June 2026. Mgababa (2} Villages by 30 Three(3) highmast  |Lights at Feni & indicating 30% Installation |Lights at Feni & Lights at Feni & hgababa J_e_nm_umum Villages to High Mast Lighis at
Juna 20286. light at Mgababa in |Moababa Vitages of Five {5} High Mast Lights IMgababa Villages te Vilflages. complement 100% by 31 JFeni & Mgzsbsba
2024125 2 30% Progress at Feni & Mgababa complement 60% by 31 |2, Latest Progress MestingfMarch 2026, Villages. QBSD 5
Completed on Villages. December 2025. Minutes with Attendznce 2. Latest Pragress
Instaifation of Five (5} |3 Latest Progress Mseting Register. Mesting Minutes with
High Mast Lights at Feni r_sw.ac»mw with Aftendance Attendance Register
& Mgababa Villages by [Register. 3. Completion
30 September 2025. Certificate.
Percantage Completed on |100% Completed on R 3,445523.21 |New indicator . Appeintment of 1. Contracior Appointment |30% Progress Completec]1. Signed Progress Report [25% Progress Completed |1, Signed Progress 25% Progress 1. Signed Progress Director
Construction of Construction of Community contractor for Letter on Ganstruction of lindicating 50% Completion fan Construction of Reportindicating 75% |Completed on Report indicating 100%  [infrastructure &
Community Hall at Tuku-B {Hall Tuku-B Village (Ward construction of Tuku B J2. Signed Progress Report [Community Hall at Tuku- Jon Construction of Community Hall at Tuku-B |Completion on Construction of {Completion on Technical Services
Village (Ward 5) by 30 5) by 30 June 2026 Community Hall indicating 20% Completion |B Village (Ward 5) to Community Hall at Tuku-B [Witage (Ward 5} to Construction of Commurity Hall at  fConstruction of
June 2026 2, 20% Progress on Constristion of complemant 50% by 31 [village (Ward 5) complement 75% by 31 Community Hall at Tukuf Tuku-B Village Community Hall at Tuku-B
Completed on Community Hall a¢ Tuku-B |December 2025 2. One Progress Mesting  |March 2026 B Village {Ward 5) (Ward 5) to Village (Ward 5) 0BSD B
Construction of Village (Ward 5) |Minutes with Attendance 2. Gne Progress fcomplement 100% By]2. One Progress Meeting
Community Hall at Tuku- |3. One Progress Meeting Register Meeting Minutes with |30 June 2026 Minutes with Attendance
B Village {Ward 5) by 30 |[Minutes with Attencance Attendance Register Register
September 2025 Register 3. Completion Certificate
J._um_.nm:mmmm GCompleted on [100% Completed on R 3,434 742 43 |New indicator 1. Appointment of 1. Contractor Appointment |30% Progress Completedf1. Signed Progress Report mmlx. Progress Complsted | 1. Signed Progress 25% Progress 1. Signed Progress Director:
Construction of Construction of Community contractor for Letter on Gonstruction of indicating $0% Complstion Jon Construction of Report indicating 75% [Comgfeted on Repert indicating 100%  fInfrastructure &
Community Hall at Hall at Germnan Village construction of German  |2. Signed Progress Report |Community Hall at on Construction of Community Hal! at German]Comgletion on Construction of Completion or Technical Services
German Village (Ward 8) |(Ward 8} by 30 June 2026 Village Communily Hall |indicating 20% Completion |German Viltage (Ward 8) [Community Hall at German|Village (Ward 8) to Gonstruction of Community Hall at  jConstruction of
by 30 June 2026 2 20% Progress on Construction of o complemnent 50% by |Village (Ward B) complsmsnt 75% by 31 Community Hall at German Village Cormmunity Hall at
Completed on Community Hall at German |31 December 2625 2. One Progress Mesting  [March 2026 German Villaga (Ward [(Ward 8} to German Village (Ward 8) 0BSD 7
Construction of Village {(Ward 8) Minutes with Attendance 8) lcomplement 100% by§2. One Progress Meeting
Community Hall at 3. One Progress Mesting Register 2. One Progress 30 June 2026 Jz_mncﬁmm with Attendance
German Village (Ward 8)]Minutes with Attendancs Meeting Minules with Ragister
by 30 September 2025 |Register ttendance Register 3 Completion Certificate

BV



Number of reports Four reperts compiled RO New Indicator Compile guarterly repert |Signed quarteriy report Compile quarterly report |Signed Quarterly Report  [Compie Quarterly Report [Signed Quarterly Comgile Quarterdy _ml_.m:ma Quartesly Report —Q..mao_n
compited indicating indicating 100% attained on indicating 30% aftained |ndicating 30% Expenditure [indicating 30% atlained |indicating 60% indicating 26% attained on |Report indicating 85%  |Report indicating indicating 100% Infrastructure &
percentage attained on  IMIG/MIS Expenditure by 30 on MIGIMES Expenditure {on MIG and MIS on MIG/MIS Expenditure [Expenditure on MiG and  |[MIG/MIS Expenditure fo  |Expenditure on MIG 15% attained on Expenditure on MIG and  [Technical Servicas
MIG/MLES Expenditure by [June 2026 fy 30 Septermber 2025 to complement 60% by [MIS complement 85% by 31 and MIS MIGMIS mxnmva..ﬁcnmrg_m OBSD 8
30 June 2026 31 December 2025 March 2026 to complement 100%
by 30 June 2026
Percentage compieted on mml.al completed on R&,100,000.00 15% Municipal 15% progress completed ried progress report 20% progress completed |Signed progress report SI._‘. progress complsted | Signed progress report (5% progress 1. Signed progress report |Lirector
construction of Municipal Jeonstruction of Municipal Oifices censtructed indon conatruction of dicating 30% completion |on censtruction of indicating 50% comgletion jon construction of Jia_,nmm:m 80% completed on indicating 85% completion]Infrastructure &
Offices by 30 June 2026  |Offices to complemant 2024/25 J_s_.__._mnﬁm_ Offices to on construction of Muricipa | Municipat Offices to on construction of |Municipal Offices to completion on construction of on construction of Technical Senvices
100% construction by 30 complement 30% Gffices complement 50% Municipal Offices complement 80% construction of Municipal Offices to  [Municipal Offices QB3D 9
June 2026 construction by 30 fconstructien by 31 construction by 31 March  JMunicipal Offices complement 85% 2. Completion certificate
|September 2025 December 2025 2026 construction by 30
June 2028
Percentage Completed on |100% Completed on R 3,549,158.86 fNaw Indicator . Appointment of 1. Contractor Appointment |46% Progress Completed] t. Signed Progress Report §35% Progress Completed 1. mmm_._mn_ Progress o planned target ferfNo planned targst for this jDirector:
Construction of Skm Construction of Skm contracter for Leiter on Constriction of 5km  {indicating 65% Completion fon Construction of Sk Report indicating 100% [this quarter quarter jinfrastructure &
Internal Streets =t Phole  Jinternal Strests at Phole construction of Skm 2. Signed Progress Report [internat Streets at Phole Jon Construction of 5km Internal Strests at Phole  |Completion on [Technical Services
Village {(Ward 4) by 20 Village (Ward 04} by 30 finternal Strests at Phole |indicating 25% Completion {Vitlage (Ward 4) to internal Streefs at Phole  |Village (Ward 4) to Construction of Skm QBSD 10
June 2028 June 2026 [\Village on Construction of Skm complement 5% by 31 |Village (Ward 4) complement by 100% 31 |Intemnal Strests at
2. 26% Progress Internat Streets at Phole December 2025 2. Latest Progress Meeting|March 2026 Village {Ward 4)
Complated an (Ward 4) IMinutes with Attendance 2. Latest Progress
To ensure the eifective Percentage of Kilometers 100% of 7km Completed onf R 5,547 ,636.36 [New Indicator 1. Appointment of 1. Centracior Appointmant  |30% Progress of 7km 1. Signed Progress Report uc_m. Progress of 7km 1. Signed Progress 30% Progress of /km[[1. Signed Progress Diiraciorn
management and proactive  |Completed on Re- Re-gravelling and Repairs contractor fos re- Letter Completed on Re- indicating 40% Progress  JCompleled on Re- Report indicating 70% JCompleted on Re-  |Repert indicating 100%  fInfrastructure &
mainienance of the gravelling and Repairs of [of Stormwater Structures in graveliing and repairs of |2. Signed Progress Report |gravelling and Repairs of Jon Re-gravelling and gravelling and Repairs of [Progress on Re- gravelling and Progress on Re-gravelling | Technical Services
municipality’s roads and Stormwater Structures in |Ward 10 {eSigingaini, stormwaler structure in - |indicating 10% Progress on |Stormwater Structures in{Repairs of Stormwater Stormwater Structures in  fgravelling and Repairs |Repairs of and repz s of Stormwater
stormwater network, aiming to]Ward 10 (eSiginggini, Lewsr Qheto and Upper Ward 10 {eSiginggini, |Re-gravelling and Repairs [Ward 10 (eSiginggini, Structures in Ward 10 Ward 10 {eSigingqini, of Stormwater Stormwater Structures in Ward 10
provide durable, safe Lowsr Qheto and Upper  |Qheto Villages) by 30 June Lower Qhelo and Upper Jof Stormwater Structures in JLower Qheto and Upper 2. Latest Progress Lower Qheto and Upper  §Structures in Ward 10 |Structures in Ward |2 Latest Progress
infrastructure that meets all  JQhefo Villages) by 30 2026 Qheto Villagas) Ward 10 Qheto Villages} to Meeting Minutes with Qheto villages) to 2. Latest Progress 10 {eSigingqini, meeting minutes with
applicable quality standards  |June 2026 2.10% Progress of Tkm 3. Lates! Progress Mssting |complement 40% by 31 [Allendance Register complement T0% by 3t Meeling Minutes with  [Lowsr Gheto and attendancs register ABSD 11
by 2026 Completed on Re- Minules with Attendance  |Decembsr 2025 March 2026 Attendance Register  [Upper Qheto 3. Comptetion Certificate
laraveiling and Repairs of|Register vilages) lo
Stormwater Structures complement 100% by
in Ward 10 {2Sigingqini, 30 Jure 2026
Lower Qheto ard Upper
{heto Villages) by 30
Septernber 2025
Percentage of Kilometers [100% of 4km Completed on | R 3,457,272.73 |New Indicator 1. Appointment of 1. Contractor Appeintment 30% Progress of 4km 1. mu:mn Progress Report |30% Progress of 4km 1. Signed Progress 30% Progress of k| 1. Signed Progress Director:
Completed cn Re- Re-gravelling and Repair of contractor for re- Letter Completed on Re- indicating 40% progress ondCompleted on Re- Report indicating 70% |Completed cn Re-  |Report indicating 100%  |infrastructure &
gravelling and Repairs of [Stormwater Structures in graveliing and repairs of [2. Signed Progress Report |gravelling and Repairs of |[Re-gravelling and mmum_a:ﬁnﬁ,_.m__ﬁm and Repairs of fprogress on Re- gravelling and progress on Re-gravelling {Technical Services
Stormwater Structures in [Ward 11 {Prudhoa Village) stermwater structure in - findicating 10% prograss on |Stormwater Structures infof Stormwater Structures ingStormwater Structures in - [gravelling and Repairs _mmum:m of =nd repairs of Stormwater
Ward 11 (Prudhoe by 30 June 2026 Ward 11 {Prucdhoe Re-gravelling and Repairs {Ward 11 (Prudhos Ward 11 Ward 11 (Prudhoe Village) |of Stormwaler Stormwater fStructures in Ward 11
Village) by 30 June 2028 Villages) of Stormwater Structures in fVillage) to complement |2, Lalest Progress to complement 70% by 31 JStructures in Ward 11 |Structures in Ward |2 Latest Progress
2.10% Progress of 4km  fWard 11 40% by 31 December Mssting Minutes with |March 2026 2. Latest Progress 11 {Prudhoe Villzgs} |meeting minutes with 0BSD 12
Completed on Re- 3. Latest Progress Mesting [2025 fAttendance Register rz_mm::m Minutes with  Jto complement 100% Jaitendance register
gravelling and Repairs offMinutes with Attendance Attendance Register by 30 June 2026 3. Completion Certificate
Stormwater Structures  |Reaister
nWard 11 (Prudihce
Village) by 30
September 2025
Perceniage of Kifomelers |100% of Bkm Completed on | R 8,241,090.91 |Naw Indicator 1. Appointment of 1. Contractor Appointmani  [30% Progress of Bkm 1. Signed Progress Report 30% Progress of Bkm 1. mm_._ma Progress 30% Progress of 8xm1. Signed Progress Director.
Completaed on Re- Re-gravelling and Repairs contractor for re- Letter completed on Re- indicating 40% prograss onjcompleted on Re- Repert indicating 70%  |eompleted on Re-  [Report indicating 100%  [infrastructure &
gravelling and Repairs to  Jto Stormwater Structures in gravaling and repairs of |2 Signed Progress Report Joravelling and repairs to |Re-gravelling and Repairs |oravelling and repairs te  |progress on Re- gravelling and progress on Re-gravelling | Technical Services
Stormwater Structurss in [Ward 12 [Wesley Village) stormwater structure in - |indicating 10% progress on [stormwater structures in [of Stormwatsr Structures in{stormwater structures in - |gravelling and Repairs [repairs to stormwaterand repairs of Stormwater
Ward 12 {Wesley village) [by 30 June 2026 Ward 12 {Wesley Re-gravaliing and Repairs |Ward 12 {(Wesley \Ward 12 Ward 12 (Wesley village) [of Stormwater steuctures in Ward rwz:n»:qmm in Ward 12
By 30 Junae 2026 Viflages) of Slermwater Structures in Jvillage) to complement ﬁN. Latest Progress to complemeny 70% by 31 [Strectures in Ward 12 |12 (Wesley village) |2 Latest Progress
2. 10% progress of 8km fiard 12 40% by 31 December  [Mesfing Minutes with March 2026 2. Latest Progress to complement 100% jmesting minutes with QBsD 13|
completed on Re- 3. Latest Progress Maating 2025 Atlendance Register |Meeting Minutes with  |by 30 June 2026 attendance register
oravelling 2nd repairs to |Minutes with Attendance |Attendance Register 3. Complation Certificate
stormwater structures in fRegister
Ward 12 (Wesley
village) by 30 Seplember
2025
Number of report compiled|Four reports compiled R ~ [New indicator Compile quartery report |Signed quarterly repornt Compile quarterly report |Signed quarterdy report 4003_“.3 quarteriy report | Signed quarterly report |Compile quarterly Signed quarterly report  fDirector
indicating percentage ind:cating 100% attained ndicating 30% atiained |indicating 30% atainsd on |indicating 30% attained  [indicating 60% attained on Jindicating 25% attained en |indicating #5% attained Jreport indicating 15%Jindicating 100% atained finfrastructure &
attained on MDRG on MDRG expenditure by on transfered allocation firansferred allocation of on transferred allocation Jtransferred allccation of  lransferred allocation of  |on transferred attained on on transferred allocation | Techrical Services
expenditure by 30 June |30 June 2026 of MDRG Expenditure ULEUWO Expenditure of MDRG Expenditure to Jz_mmm Expenditure MDRG Expenditure to allocation of MORG transferred aflocationjof MDRG Expenditure
2026 30 September 2025 complement 60% by 31 complement B5% by 31 | Expenditure of MDRG Q85D 14
December 2025 |March 2026 Expendiiure to
complemnant 100%
by 30 June 2026
Jz..s._umﬁ of Kilameters and [200 km of existing roads R 670,000.00 [285 km Exasting |Maintenance of 76 km of{t. Job Cards on {Maintenance of 75 km of 1. Job Cards on Mairitenance of 75 km of |1, Job Cards an Maintenance of 76 |1. Job Cards en Director:
12 Wards maintained maintained through Dry Roads through Dry  |Existing Roads through  [Maintenance of 76 kmof  |Existing Roads through  [Maintenance of 75 kmof |Existing Reads through  [Maintenance of 75 km  Jkm of Existing Reads{Maintenance of 76 km of [infrastructuse &
through Dry Blading of Blading in Twelve {12} Blading Maintained inDry Blading in 3 Wards |Exjsting Roads in 3 Wards |Cry Blading in 3 Wards |Existing Roads in 3 Wards |Bry Blading in 3 Wards by |of Existing Roads in 3 through Dry Bladng |Existing Roads in 3 Technical Services
existing roads by 30 June |Wards by 30 June 2026 2024125 by 30 September 2025 [2. Maintenance Schedule by 31 December 2025 |2 Maintenance Schedule |31 March 2026 VWards in 3 Wards by 30 (Wards 2! QBSD 15|
2026 2. Maintenance June 2026 Maintenance Scheduls
ISchedule
Number of Square Metres |860 Square Matres of 829,78 Square [Maintenance of 215 1. Job Cards on |Maintenance of 215 1. Job Cards on Maintenznce of 215 1. Job Cards on Mzintenance of 216 §t. Job Cards on Director:
of Surface Read Surface Road Maintained |Metres of Surface Square Metres Surfaced {Maintenance of 215 Square |Square Metres Surfaced [Maintenance of 215 Square Mstres Surfaced  fMainienanca of 215 Square Metres Maintenance of 215 Infrastructure &
Maintained through through Pothole Repairs Road Mzaintained in  |Road threugh Pothole  [Metres Surfaced Road Road through Pothele | Square Metres Surfaced  {Road through Pothote Square Meatres Swurfaced Road Square Metres Surfaced | Technical Ssrvices
Pathole Repairs and and Stormmwater 2024125 _nmnmwm and Stommwater fthrough Pothole Repairs  |Repairs and Stormwater |Road through Pathole Repairs and Stormwater | Surfaced Road through ftheough Pothole Road through Pothole
Stormwater Management [Management by 30 June Management by 30 and Stormwater Managemant by 34 Repairs and Stormwater  IManagement by 31 March |Pothele Repairs and  [Repairs and Repairs and Stormwater QBSD 16
by 30 June 2026 2026 September 2025 Management December 2025 Management. 2. 2026 Stormwater Stormwater Management 2
2. Signed progress report Signed progress report on Management. Z Managementby 30 |Signed progress report on
ort Maintenance Mairtenance. Signed progress report fJune 2026 Maintenance.
cn Mzaintenance

£



Number of Public Lighting [Maintenance of 10Pubic R 100,000 00 |7 High Mast Lights  [Maintenance of One (1} |1. Job Card fer the Mainterance of Three (3)]1. Job Cards for the Maintenance of Three ﬁlul 1. Job Cards for the Maintenance of 1. Job Cards for the Director
(High Mast Lights}) Lighting{High Mast Lights) Maintained in Public Lighting { High Maintenance of One (1) Public Lighting {High Maintenance of Three {3) JPubfic Lighting (High Mast |Maintenance of Three | Three {3) Public Malntenance of Three {3) {Infrastructure &
|Mantained by 30 June by 30 June 2028 2024125 Mast Lights) by 30 High Mast Light Mast Lights} by 31 High Mast Lights Lights) by 31 March 2026 [(3) High Mast Lights Lighting{High Mast [High Mast Lights [ Technical Services
2028 2. Mzintenance Schedule  [Decembar 2025 2. Maintenance Schedule 2. Maintenance IE.@_.__& by 30 June |2 Maintenance Schedule QBSD 17]
3. Signed prograss report 3. Signed progress report Jmnq._mn_:_m 3. 2026 3. Signed progress report
on Maintenance on Maintenance Signed progress report on Maintenance
on Maintenance

Frovisioning, ma nienance, Jz;aam. of reports Four reports compiled RO MNew Indicator Compile quarieriy report |Signed quartery report Compile quarterdy rapost |Signed quartesty repoi Compie quarterly report mm:mn quarterly report {Compile quarterly .mm:mn_ quarterly report  §Director:
2nd repairs of electrical compiled indicating indicating 100% attained on indicating 30% attzined |indicaling 30% attained on findicating 30% sitained  |indicating 60% aftained on|indicating 25% attained on |indicating 85% attained Jrepod indicating 15%| ndicating 100% Infrastructurs & oBsn 18l
infrastructure to ensure the  [percentage aflained on INEP Expenditure by 30 on INEP Expenditure by |INEP Expenditure. on INEP Expenditure to  |ENEP Expenditure INEP Expenditure to on INEP Expenditure  [Jattained on INEP Expenditure on INEP Technical Services
rendering of efeclive, JINEP Expenditura by 30 June 2026 30 September 2025 complenent 0% by 31 complement 85% by 31 Expenditure to Allocation.
mwzam,:r economical and Numbar of Reports Four (4) Reports compiled | R 3,000,000.00 |New Indicalor Compite quarteely report m.ﬂ_.m:mn quarterly report o | Gompite quarterly report | Signed quarterly report  |Compife quarterly report Signed quarterly Compile quartarly Signed gquarterly report | Director
elsctrical maintenance compiled on on Implementation of on Implementstion of implementation of EEDSM . fon implementation of on implementation of on implementation of report on report on lon implementation of Infrastructure &
services by 2028 Impfementation of Energy- JEnergy-Efficiency Demand- EEOSH indicating 25% |EEDSM indicating 25%  |EEDSM indicating 45%  Jimplementation of implementation of  [EEDSM indicating 100% |Technical Services

Efficiency Demand-Side  [Side Management expenditure by 30 expanditure expendidure compliment  JEEDSM indicating 70% fEEDSM indicating  [expenditure

Management (EEDSM)  [(EEDSM) and 100% December 2025. 70% by 31 March 2026, |expenditure 55% expenditure QBSD 12

and percentage of expenditure by 30 June compliment 100 %

axpenditure 30 Juna 2026 by 30 June 2026,

2026
To manage the rendering &A.z:n_umq of eligibte 357 eligible households and] R307 254.00 357 eligible Refuse Coflection in 357 |1. mmm:mn_ Trip Autheritics  |Rafuse Cellection in 357 [1. Signed Trip Authorittes JRefuse Cellection in 357 1. Signed Trip Refuse Collectionin [1. Signed Trip Authorities [Oirestor
Waste Management Services fhouseholds and business Jbusinesses in households and eligible households and |2. Signed Weekly Plans. eligible households and 2. Signed Weekly Pians. [eligible households and  JAuthorities 357 eligible 2. Signed Waekly Plans.  JCommunity
in accordance with applicable fwith access to basic level |Peddie, Hamburg business in 2024125 jbusiness in Peddie, 3.8igned Collsction ragister[business in Peddie, 3.8igned Collection business in Peddie, 2. Sigrned Weekly fouseholds and 3.Signed Collection Services
legislations, bylaws and of refuse removal by 30 |Town,Birha and Mgwalana Hamburg Town, Birha Hamburg Town, Birha register Hamburg Town, Birha and fPlans.  3.Signad business in Peddie, [register QBSD 20|
standards by 2026 June 2026 with access to basic level of] a2nd Mgwalana by 3¢ ang Mgwalana by 3% J_susm_m:m by 31 March Cotlection register Hamburg Town,

refuse removal by 30 June December 2025 2026 Birha and Mgwalana
2026 by 30 June 2028

e



2025126 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN {SDBIP)

KPAJ ; LOCAL ECONOMIC DEVELOPMENT AND SPATIAL DEVELOPMENT WEIGHT : 20

Strategy Objective Key Performance Indicator Annual Targst Budget  |Baselma fGir.1 Targat Qtr. 1 Evidence mBaan._.an Target Gir. 2 Evidence Required |Qtr.3 Target Citr. 3 Evidence Required  [Qtr.@ Target Gir. 4 Evidence Caustodian J<rinG
Required
Strives lo ensura To creafe an enabling  [Number of reparls on the monftosing Four {4) reports on 200,000 Four incentive fund Comple quarterly repert ondSianed quariery report on fCompde quardery seporton | Signed quartery reporion  fComple quarterly report onfS.oned quarteny report on  ihefCompils quaderly report on | Sigred quarlerdy repont  [Director Community LED&SD 1
safe, sustainable environment that and evaiuation of the SME's Incentive  |moniforing and evaluation reports submitted in the monioring and ihe monitoring and tha monitoring and evalustion |the monitering and the morfloring and imonitoring and evaluzton of  [the monitoring and evaluston Jon the monicring and JSenvices
and environimental  |promotes the Fund Beneficiaries by 30 June 2026 conducied to 30 SME's 2024175 avaluation of 30 SMEs evaluation of 30 SME's of 30 SME's Incentive fund  Jevaluation of 30 SME's evaluation of 30 SME's 30 SME's Incentive fund of 30 SME's Incentive fund fevzlustion of 30 SME's
friendly livelhoods eapacitation of SME's. Incentive Fund Beneficiaries Incentiva fund tncentive fund beneficianes]beneficiaries by 31 December [Iincentiva fund baneficiaries Jincentiva find Benshicianes beneficiaries by 30 June 2026 fincentive fund
and sustainzble development of local compiled by 30 Jdune 2026 beneficiaries by 30 2025 b iaries by 31 March bensficiaries
‘eCOoNonic growth eceonomy, and September 2625 2026
using ail avalabla  [employment creation by
natural rescurces  f2026
Numnber reports on developmental Three (3) reporis on Four repors on o planned targel for this o planned target for this  JCompile quarferdy repoton 1. mlG:wn quarteriy report on[Compile quarterly report  |1. Signed quartery repot on [Compie quartesdy reporton |10 mmm;ma quarlerly Dicector Community LED&SD 2
nrograms provided to Ngqushwa SME'sJdevelopmental programs developmantal quarier fquariar deve'cpmental programs developmental programs  Jon developmental developments! programme |davetopmental programme  |report an develcpmental |Senvices
compiled by 30 June 2026 (Skils devalopment & programas submitied in (Skil's Development & {Sk's development & programme { Skil's (Skills Daveloy i) prov (Metwarking session ) feregramme {Networking
networking session) provided 2024125 Networking session) provided fu ing ion) Devalopmend } provided to fto 15 Ngqushwa SME's provided 1o 15 Ngqushwa session} conducted 1o 15]
to 50 Ngqushwa SME's ta 20 Ngqushwa SME's by 31 |provided 1o 20 Ngqushwa |15 Ngqushwa SME's by 31)2. Attendance register SME's by 30 Juna 2026 erncm_._im SME's
compiled by 30 June 2026 Ciecember 2025 SME's March 2026 2. Attendance reqister
2. Attendance register
Numbar of reporis on SME'S supported [Four(4) repeds on Five (5) [JrR00.0CO Lm...:.:. regorts on SME Compile quarerly report endSigned quartery report on  [Compite quartery report ont ._;»moﬂmn quartery repert on |Compile quarterly report ony d.mmnoa quarterly reporien  |Compfe quartedy reporton |1 .Signed quarterly report |Diredtor Community TED4sD 3
through Incentive fund Programma SME's suppored through ncentive fund submitied Jreview of selection criteria [review of selection eritadia Jissuing out g call for proposals proposals received p of production |procuremeant of production preduction inputs defivered, fon dalivery of production |Senvices
compiled by 30 June 2026 SME's Incentive fund n 2024425 for SME's Incenfive fund  |for SME's incentive fund  |and conduct profiing on 2 Advertisement for the call [inputs for Five{S)SME's nputs for Five[5) SME's Monitering and Evaluafion mputs , Monitoring and
Programme caimpled by 30 programme by 30 pr Five(5} SME's by 21 of SME incantive fund supported through supported through incentive  |conducied to Five(S) SMEs |[Evaluation provided to
June 2026 |September 2025 December 2025 3. SME's master list i ive prog 31 Jprogramme supported hrough incentive | Five(5) SME's,
|March 2025 2 Proof of procuramant programme by 30 June 2026 |2.Proof of dalivery note
acknowledgement of
receipts by 5 SME's .
Number of partrerships establishad ondFacilitale the establishment 50 One LED parinership No planned target for this [No olznned targed for this Facistals the establishment of _.m_mzmn MOA for Local No pfanned targed for this  ENo plannad targst for this "o planned target for tins Mo planned target for Diractor Community LED&SD 4
Local Economic Development inftiatives fof one partrerships on Local estabizhed in 2624/25  |quarter quarier one partnership on Local Econemic Development quarter fquarter quarter this quarter Services
{facitated by 30 June 2026 Economic Devalopment Economic Development nitiatives{ Agricultture
nitiatives{ Agriculture infiatives { Agricutiure Devetopment)
develcpmant) by 30 June davelopment) by 30
12026 September 2025
“umber of reports on Implementation afgFour (4) reports on N T fFour repofts on Compile a quartarly report | Signed quarterly report on {Compile a quariary report on .—W..m".w.u quarterly reporten fComp e 2 quarlerly report |Signed quarery report on Compiie a quarterly report on m_mnmn quartady repory | Diractcr Commundy LED&SD 5
LED (Agricuture development mplemeniation of LED mplementation of LED  Jon implemantaten LED  [implementation of LED implementation LED implementation of LED on implementation LED implementation of LED impiementation LED on implementation of  [Servicas
intiztives) compled by 30 June 2026 J{Agriculture development (Agriculture davelopment  JlAgriculturs development  J(Agriculture development (Agriculture develcpmant  [(Agricuture development  |(Agriculture development {Agricuiture developmant LED {Agricultire
nitialivgs) compled by 30 initiatives) by 30 initiativas) initiatives) by 31 December  Jinitiatives) initiatives ) by 31 March  |initiativas) initiatives) by 30 June 2038 |development initiatives)
Ldune 2028 September 2023 2025 2026
To ennance equitsble  INumber of Project Steering Commitiee IFour(d) Project Steering [0 |Faur stearing committsa |Convens quateny £ro,2<t |1, Inviation of Ihe mesting jConvens quariery project 1. Invitation of the mesting |Convens quarterly project [1. imvtalion of the meeting Cenvena quarlerly project 1. Invitation of the Direclor Community LEDASD 6
access to 2 natural rezetings on Beaf Valug Chain Complex[Committes meetings on meeting convenad in siesring commitias 2 Agsnda and Attendance [steering commitize meeling |2'Agenda and Attendance  [stearing committes 2.Aganda and Attendance stsering committes meeting  fmeeling 2 Agenda and | Services
resources and convened by 30 June 2026 Beef Value Chzin Complex 2024123 meeting on Beef Value registsr on Baef Valug Chain Complex Jregister register on Beei Value Chan ComplexdAttendance register
participation in convened by 20 June 2026 Chain Comglex by 30 3 Mrutes and Mesting by 31 Decamber 2025 3 Minntes and Mestng Chain Complex by 31 3.Minuies and Meeting Ly 30 June 2026 3.Minutes 2nd Mseling
LAgricutfural 1September 2025 resciutions rasolutions |March 2026 rasoiulions
apporfunites through
unleckrg Agricuitural
poleatial by 2026
To prometa an inclusiveINumbar of Ngqusa Coastal __lucE {4) Coastal 53 Four Coastal One(1) Coastzl 1. Meeting Invitatien One(1) Goastal Management [1.Mzeling Invitation Ona(1) Coastal 1.Mzsting [nvilation o:mmu Coastal Management [1.Meeting invitation Dirgctor Communtity (ED&sn 7
economic growth and -Zmbmnm_._._ma Commitiee meeting Management Committae Management committee |Management Commitize |2 Agenda and altendance [Commitiee mastings 2. Agenda and attendance  |Managemen? Committee f2.Agenda and attendance Committee meetings 2.Agenda and Servicas
{maintain healthy convened with relevant stakeholdars meetings convened with meeting convaned m mestings convengd with  lregistsr of the meeting convened with relevanl register of the mesting meetings convened with  fregister of the meating convenad with ralevant atterdance register of
balance batwvean the by 30 June 2026 relevant stekeholders by 30 2024125 relevant stakeholders by |3 Minutes of the meeting  [stakeholders by 31 December 3. Minules of tha meeting relavant stakaholders by |3, Minutes of the meeting with |stakeholders by 30 June 2028 |the meeting
rescurces used and June 2076 30 September 2025 'with Resolution ragister 2025 twith Resolution register 31 March 2026 Resclution registsr 3. Mutes of the
renewsbd Ty on Ocean meeting with Resolution
Environfmant by 2026 register
Numbsr of regoris compfs on the -_Iuo_._ﬂ?v quarterly report on Ra92,000 One reporl on Compile quaresy report onflSgned quarerty reperi on JCompile quarleriy report on —mmm:ma quarterdy report o fComp'e quaiterly report org mmn:ma quarterly report on Compils quarterly reporton [ Signed quarlerdy repert  jlirector Community LEDSSD 8
=stablishment of partnersh p on Ocean Jestablishment of parinership establishmeant of establishmant of astablsihment of estebishment of parinership  [estzblishment of parinershiplestabishment of establishment of partnership  festablishmend of partnarshio  Jon establishment of Services
economy developmant intatves on Ocgan 2conomy partnership on Ocena partnership on Ocean pariaership on Ocean lon Ocean economy on Ocean economy partnershin on Ocean on Ocean sconcy on Qcean economy parirership on Ocean
facitated by 20 June 2026 [devalopment inflialives econamy development  feconomy development econcmy davelopment development intiatives devalopment infliatives econony developmant development infiatives development initiatives 2conomy development
faciitated (water sporting) nitiatives submitted in  finiliativas faciilaled nitatives ffaciitated compiad by 31 initiatives facitated taciliiated compiled by 30 initatives
2024125 compiled by 30 Ssptember December 2025 compifed by 31 March June 2026
2025 2026
fumber of report on Smal Habour Four (4) quartely reports on RO MNew indicator ﬁno_.:v_.m quartely report on mlazma quartely repcrion  (Compile quariely repori on Signed quariely report on  [Compie quartely wmvozﬂ_.mwe:mu quariely report on Compile quartely report on Signed quartely repert on|Director Community CEDGSD Y
development infiative by National Small Habour Development Small Habour Small Habour davelopment]Small Habour Development  1Small Habour development |Small Habour Small Habour development  |Small Habour Development  |Small Habour Services
Cepartmet of Public Works compiled by linftiative by National Development inffative by |inliative by National inffiative by National inibative by National Develcpment initiative by Iiniiative by National initiative by National developmant intiative by
33June 2026 Department of Public works National Depaiment of Department of Public Departrenl of Fublie works by [Dapartrent of Public Works [Natienal Department of Depariment of Public Works  |Deparimant of Public works  [National Departiment of
compiled by 30 June 2026 [Public works by 30 Works 31 December 2025 Public works by 31 March by 30 June 2026 Pubfic Waorks
September 2025 2026
Ta provide To manage ihe HzE:wmq of reports compiled on DLTC _ﬂa:q {4) quarterly reports RO Four repords on drivers  [Compie quarterdy report onf1. mm:mn quarlerly report  fCompfle quartedy report on i mmamu quartery raporl on|Compile quartery report ongl. mlﬁnma quarteriy reporten fCompile quartery reparton | 1. Signed quarterly Director Community LEDESD 10
respansive, rendering of efficient actvitias implementad by 30 June 2025 Jcompiled on DLTC activities license festing submitted [DLTC activities on DLTG activities DLTC achivities implemsnted  |DLTC aclivities DLTC activities DLTC activities implemented.  |DLTC activilles implemented Jreperion DOLTG Services
accountable and sustainable Traffic mplemanted by 30 .Jung in 2024/25 ‘mplemented by 30 implemantad. By 31 December 2025 mplemented implemented by 31 March by 30 June 2026 aclivities implamented.
affective and and Law enforcement 2026 September 2025 2026
sustzinable publc  [services to all road rl _
services. users and Public by Number of repods compitad on Pubfic  [Foun(4) quartery compiled on[R0 2024725 Four reports Compile quarterly repart on] 1 & aned quarterly feport  |[Gompile quasterly report on |1.Sign=d quarterty report on JComplle quartany repar onf 1 Signed quarteny raporion  [Gomptie quarterly report on |1.8wned q Ty report [ Ciractor Commun ty LEDESD 11
2026 Safely and Law Enforcement activities |Publc Safety and Law Public Safety and Law on Fubfic Safety and Lew  |Public Safety and Law Public Safety and Law Pubfc Safety and Law Publc Safety and Law Public Safely and Law on Publc Safety and Services
mplemented by 30 June 2026 Enforcemant activites Enforcement activities Enforcemen aclivities Enforcemeni actvities Enforcement activitias Enforcement activities Enforcement actvities Enforcemant activites Law Enforcement
implemented by 30 June implemented by 30 implamented. implemented by 3t December |implemanted. implemanted by 31 March Impiemented. implemented by 30 June 2026factiviies implsmented.
2028 Seplember 2025 2025 12026
Number of traffic fines 15sued to ZA00 traffic fnes issued o RO [7024775 Four reporis |00 trafe fines issugd to | Trafic Contravention G00 traffic fines issusd to Trafic Contravention 1500 tratrc Fnes rssued to | Trethic Contravention System  [600 travc fines jssucd to | frafic Contravention . [Director Gommunfy  |LEDESD 12
fransgressors within Nggushwa transgressors withm transgressors within System (TCS) report transgressors i System (TCS) report iransgressors within (TGS) report Htransgressors within System (FCS) report Servicas
jurisdiction by 30 June 2026 Ngaushwa jurisdiction by 30 Nggustwa junisdiction by MNgqushwa jurisdiction by 31 Nggusima murisdiclion by “igqushwa jurisdiction by 20
L fune 2025 30 Septembar 2025 December 2025 31 March 2026 June 2026
To ensure the To ensure provisioning [ Number of reports on implementation of] Four {4) reports developad RO [New indcater Cuarteriy report on Signed quarterly report on  [Quarteriy report on W"m«.ma quartery repoton  |Quartery repord on —Wﬁ:mn quarterfy repert of Quarterly reporl on Jmmmsmﬂ_ quanterty report  §Dreclor Community LED&SD 13
efficiant, safa. and  [and maintenance of ﬂmn...w 25 maintenance plan by 30 June  fon implementation of facilities| mplementation of fzcities fmaintenance of faciifies  [implementaton of facilties maintenance of faciifas implementation of faciftizs |mair af faciities mplementation of facifties on meintenznes of Services
sustainable municipal building and  J2026 maintenance plan developed maintenance pfaa maintenance plan maintenance p'an developed fmaintenance plan martenance plan Jmairtenance p'an mz'nienance plan developsd |faciities maintenance
management of 2l |facities by 2026 and submitted by 30 June [developed by 30 by 31 December 2025 devaloped by 31 March by 20 June 2026 plan
municipal facitizs to) 2026 | September 2025 2026
support service
delivery and
enhanve community
access lo qually
infrastrzcturs,

S



To create &
conducive spatial
environment o
address tha Social,
Economic,
Enviranmental and
cultural resds of the
communities in
order to ensure
suslzinabls
development in
accordance with
Spatial planning and
Land Us=
Management Act
principles and the
National
Development Plan.

To ensure effective

and bullding regulztion
pofices and by-laws in
order to zchieve ordedy
deve'cpment by 2026

enforcamant of planning

Number of reporis on bulding plans Four (4) reporis on bulding B0 Trour teporls on buldng [Quarterdy reporion Jmﬁamn quarlerly repart on  |Quariery report on buidng mm_._oﬁ_ quarterly reper on  |Quarteriy report on buldng) Signed quarlery reporl on [Quarterty repart on buldng mmsmn quarlerly reporl  JDirector Community LED&SD 14
submitted, paid and approved within 30¢plans submilted, paid and plans submtiad in buiiding plans submétied, |obuiiding plans submited, |plans submitted, paid and building plans submitled, plans submitted, paid and |ouiding plans submitted, paid Jplans submitled, paid and on building plans Sarvices
days compled by 30 June 2026 approved winn 30 days 2024/25 paid and approved within Jpsid and approved. approved withn 30 days paid and approved. approved wilhin 30 days  Jand approved. approved withia 30 days. submitted, paid and
compilad by 30 Juna 2026 30 days complled by 30 compiled by 3t Decamber compied by 31 March compiiad by 30 June 2026 approved.
f September 2025 2025 2020
[Number of repoets on land use Four reparis on land use RO Four reperts on land usa fOuartedy report on land .mn:ma guarterly report on fQuarlerly report on land use | Signed quarterly report on  [Quariady report on land Signed quarterly report on land|Guarterly repart on land use | Signed quarterly report |Director Communty LED&SD 15
application recaived and assessed application recelved and application submitted in  fuse spplicston recsived  |land use application ppll received and lznd use application use zpplcation received  fJuse application receved and  |appicalion received and on land use application [Services
lwithin 30 days compled by 30 June assessed within 30 days 2024125 and assessed within 30 received and d within 30 days received and d. and d within 30 assassed. assessed within 33 days raceived and assessed.
2026 compiled by 20 June 2626 days compled by 30 compied by 31 Decembar days compled by 31 compied by 30 June 2026
September 2025 2025 March 2026
mcﬂqu of reperis on disposal of stes Four reports on disposal of RO 2024125 reports on Quarterfy repord on ﬂﬂ:o& quarterly repert on |Quartery report on disposal oﬁ..ﬂ@:ma quarterly repori on  |Quarterdy report on S'gnied quarterly report on Quzrlery report on disposal offSigned quaredy report  JDiredor Commurity LED&SO 16
for revenue enhancement compiled by |sites for revenue dispasal of siles disposal of sites for disposal of sites for sites for revenua disposal of sites for revenus Jdisposal of sites for disposal of sites for revenue  [sifes for revenue on disposal of sites for  |Sarvicas
30 June 2025 enhancemant compiled by 30 revenue enhancement lrevenues enhancement anhancemeant compled by 31 fenhancamant revenue enhancement {enhancement & 1ent pHed by 30 enhancemant
[ June 2026 compiled by 20 Saplembar Decembar 2025 compled by 31 March June 2026
2025 2026 ﬁ. ﬁ
Humber of reports on relocation of Twa reporis on reiocaticn of |F250,000 2024125 reports on No planned targel for this e plannza fargst for thia Quarterly reporl compied on |5 aned quarterly repard No pianned target for this [No plannad targst for this Quartery report compled on |Siored quarerty report  |Ciredior Community LEC&SD 7
condainers to the eontainer canter containers ta the container disposal of sites quarier quarter location of iners to the Jcompiled on relocation of  |quarter quarler relocation of containers to the |compied on relocation off Services
compiled by 30 June 2026 cenler compiled by 30 June container cender compiled by feontainers to the container container center complad containers o the
2026 31 Decernber 2025 center by30 June 2026 conlainer center

g



2025/26 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIF) _

_ KPA 4 : FINANGIAL VIABILITY AND MANAGEMENT WEIGHT: 20 _
Strategy Objective Key Performance Annual Target m:nmmﬁ Baseline |Ctr. 1Targets Gtr.1 Evidence |Gtr.2 Targets Qtr. 2 Evidence Qtr.3 Targets Qtr. 3 Evidence Required Da_..&ummqmmﬁ Qtr.4 Evidence |Custodian KPINO
Indicator Required Reguired Required
Effective and efficient Ensuring sound financiallReviewal of 5 year One (1) Approved 5 RO 2024/25 Compfe Budget ) B mli:wn No planned Mo planned targe!  J4. Development of budget 1. mmn:oq_lu_.lm report Council [Cevelop final 2026127 | 1. Final 2025/2026|CFO BTO 1
financial governance that wil |planning and reporting  |financial plan (Annual Jyear financial plan approved Process Plan and Budgef Process {target for this for this quarter implementation for 2025/26 as per jResolution nancial plan (final budget 2.
ensure viablity and through budget budget) by 30 June {Annual budget) by Budget process |submit to Councilfor  JPlan and quarter section 72 of the MFMA and 2. 2025/26 Adjusted financial |budget) and submit to fCouncil Resolution
management best 2026 30 June 2026 plan approval by 30 Council submitted to Council for approval. |plan (adjusted budget) and Council for approval
municipality. practices and September 2025 Resolution 2. Development of adjusted Council Resolution. by 30 June 2026
interdepartmental financial plan (budget adjustment) |3. 2026/27 Draft financial plan
coordination by 2028 for 2025/26 financial year and (drafl budget }
submitted o Councll by 28 4. Council Resolution.
Fabruary 2026,
3. Draft 2026/27 financial plan
{draft budget) submilted to Council
by 31 March 2026
MNumber of Section 52d | Four {4} Section RO {Four Section Compile 2024125 1.Signed Compile 2025/26]1.Signed 2025/26 Jon.:..u__m 2025/26 Quarier two 1.8igned 2025/26 Quarter Compile 2025/26 1.8igned 3025/26 JCFO BTO 2
reponts compiled and  |52d reports 52d report Quarter four Section 2024/25 Quarter §Quarter One Quazgter one Section §Section 52d repont and submit fo rza Section 52d reporl Quarter three Section JQuarter three
submitted to Councit by Jcompiled and submitted in 52d report and submit rmozﬂ Section 52d fSection 52d 52d report Council by 30 March 2025, 2. Council Resolution 52d report and submitfSection 52d report
30 June 2026 submitted to Council 2024/25 io Council by 30 report report and submit]2. Council Jto Council by 30 [2.Council
ey 30 June 2026 September 2025. 2.Councii to Council by 31 [Resolution June 2026. Resolution
IResolution December 2025.
Ensure sound MNumber of reporis on __uo:_.s rapors on RO Four Section 66 |Compile quarlery Signed quarierly |Compile quartedly | Signed quartery Compile quartery report on Signed quariery report on Compile quarterty Sigred quarteriy |CF 0 BTO3
Expenditure the payment of manthlyJpayment monthly Report in report on payment of  freport on repoit on report on payment Lumﬁﬁma of monthly salaries by 31 _vmws._m_.m of monthly salarigs. |report on payment of rsmvo: on payment
Management through  [salaries compiled by 30)salaries compiled by 2024/25 monthly salasies by 30 [payment of payment of of monthly salaries. [March 2026 monthly salaries by 30Jof monthly
development and review]June 2026 30 June 2026 September 2025 monthly salaries. [monthly salaries June 2026 salaries,
of infternal controls to by 31 Decembear
strengthen the controt 2025
environment and
achisve clean
adrninistration by 2026
Ensuring sound Supply |Number of SCM Four (4} SCM RO Four SCM Compile 2024125 Sioned 2024125 |Compile 2025/26 |Signed 2025126 2025126 Quarter two (2) | Signea 2025/26 Quarter Comple 202526 Signed 2025/26  [GFO lgT04
Chain Management compliance reports Compliance reparts Comphance Quarter four(4) SCM Quarter four(4) JQuarter One {1} {Quarter one(1) SCM Compliance report by 31 two(2) SCM Compliance Quarter three {3) SCM JQuarter three (3)
through development  Jcompiled by 30 June  Joompied by 30 reporis Compliance reporthy JSCM SCM ComplianceSCM Compliance rsmar 2028. repor Compiance report by fSCM Compliance
and reviewing of 2026 June 2028 submitted in 30 September 2025 Compliance report by 31 report 30 June 2026. report
compliance measures 2024/25 report December 2025.
and intermnal controls by
e Number of 2025/26 Two {2) 2025/26 RO 2024125 One Procurement Plan Approved and  [No planned Mo planned target  |Cne Procurement Plan compiled  |Approved and signed No planned target for Tu planned target JAll ROD's BIO S
Municipal Procurement]Memicipal Procurement  Jcompiled and signed 2025/28 Jtarget for this ‘or this quarier and submitted fo Municipal 2025/28 Procurement Plan this quarter for this quarter
Plans compiled and Procurement Plans Plans submitied to Municipal JProcurement quarter [Manager for approval by 31 March
submitted to Municipaljcompiled and Manager for approval  Pian 2026.
Manager by 30 June Jsubmitted {0 rg 30 September 2025.
2026 Municipal Manager
for approval by 30
June 2026
Ensuring that the Number of GRAP One (1) set of Ro 2023124 AuditedjCevelopment and A.mm:ma GRAF [MNo pfanned Mo planned target |63 planned target for this quarter  |No planned targst for this —zo planned target for _.Zo planned target JCFO BTO B
lAnnual financia! compliant Annual 2024125 GRAP Annual Submission of 1 set of fcomplant target for this for this quarter quarter this quarter for this quarter
Statements are Financial Statements  jcompliant Annual Financial 2024125 GRAP Annual Financial fquarier
preparad to comply with Jdeveloped and Financial Staternents compliant Annual Staternent
the prescribed submitted to Auditor Statements Financial Statements to 2. Acknowledge
accovnting practicas by §General by 30 June developed and Auditor General by 30 [ment of receipt
2028 2026 submittad to Auditor September 2025 by AGSA
General by 30 June
2026
Number of interim One 2024/25 intenm R [New indicator Mo planned target for _Zo planned r?_u planned No planned target |No planned target for this quarier |No planned target for this ro:m 2024125 medm 1.8igned 2024725 Jo_no ﬁwqo 7
financial statements  [finrancial statemenis this quarter target for this target for this far this quarter quarter financial statements  Jinterim financial
developed and developed and quarter quarter developed and statements
submitted to Provincial Jsubmitted to submitted to Provinciall2. Proof of
Treasury by 30 June  |Provincial Treasury Treasury by 30 June  fsubmission to
2026 by 30 June 2026 2026 Provincial
Treasury
To achieve the required fNumber of reports on  {Two {2) reports on RO Two fixed Mo planned target for Mo planned Compile quarterlySigned quarterly  |No planned targetior this quarer Mo planned target for this Comple quariery Signed quarterly JCFO BTO8
level of service in the e updated the updated assets register [this quarter target for this report on report on updated quarter report on updated report on updated
most cost-efficient Institutionat Fixed Assetiinstitutional Fixed reporis quarter updated Fixed  [fxed asset register finstitutional Fixed institutions! fixed
manger, which is Register (current and  JAssets Register submitted in Asset Register Asset Register assel register
achieved through additional) compited by[{current and 2024723 (current and (current and
|management of the 30 June 2028 additional) compiled additional} by 31 additicnal) by 30 June
assel’s [ife cycle by by 30 Juns 2026 December 2025 2028
2026

AN



|implementing sound [Number of reporis Four (4) reports RO [Four revenue Compie quarterly repory Wﬁ:ma quarterly|Compile quartery wmsmm quarterly  |Compile quarterly report indicating | Signed quanterdy report Compie quartery mmnmn quarterly [AlIlHOD's BTO 9
Revenue and debt compiled indicating compiled indicating reparts indicating 50% of 22 report indicating Jreport indicafing Jrepor indicating 10% of 22 miflion revenue indicating 10% of 22 milion report indicating 10% [repert indicating
management practices |percentage of actual 100% {22million) of submitted in milion revenue ﬁmou\m of 22 million|30% of 22 on 30% of 22 collected by 31 March 2026 revenue collected 10% of 22 million
through revenue revenue collecied by Jactual revenue 2024/23 collected by 30 revenue revenue collectedrevenue coflected collected by 30 June Jrevenue collected
maximization by 2026 |30 June 2026 collected by 30 June September 2025 collected by 31 Decamber 2026
2026 2025
Number of reports on  [Four (4) reporis RO Four GVR Compile quartery ;wwm_._mn_ quartery |Compile quartery|Signed quartery Compile quarterly report on Signed quartery report on Compile quarteriy Signed quarterly CFO IBTO 10
Maintenance of developed on reponts report on maintenance frepert on report on report on maintenance of General Vafuation fmaintenance of General report on maintenancejreport on
Ganeral Valuation Roll [Maintenance of submitted in of General Valuation maintenance of |maintenance of |maintenance of Roll by 31 March 2026 Valuation Rell of General Valuation |maintenance of
compiled by 30 June  [General Valuation 2024/23 Roll by 30 September JGeneral General General Valuation Rall by 30 June 2026 JGeneral Valuation
20256 Roll compiled by 30 2025 ‘Valuation Rofl  [Valuation Roll by |Roll Roll
June 2026 31 Decernber
2025
3060000
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2025126 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
KPA 5 :GO0D GOVERNANCE AND PUELIC PARTICIPATION WEIGHT : 20

Strategy Objective Key Perfomtance b:::mmmém» Budget Baseline Dnﬂmﬁwﬁ Qtr.. 1 Evidence Qrt.2 Targets Qtr. 2 Evidence Qir. 3 Targets Qria Evidence  Jatr. 4 ﬂwqmn...m Qtr. 4 Evidence Required Custodian No of KPA's
Endicator Raquired Required —.xmpnmﬁn
To promote a cufture of To continuousfy Review of 2025/26 IDP |Approved Final xum.ca 2024/25 Firal [f.Develop 2028/27 |1.Signed 2026/27 Conduct Situational 1. Situational analysis | Develop and Submit  |Conduct quartedy |1.Conduct IDP and Budget 7.2026/27 Draft IDP and Budget ALL HOD's GG &PP1
good govemance and publicjensure effective,  [for developmen! of final§2028/27 IDP by 30 0P IDP/Budget & PMS  JIDP/Budget Process Plan fanalysis roadshows in Jadvert 2. Agenda and  |draft 2026/27 IDP to  |2025/26 individual Jroadshows in preparation for  Jroadshow 2.Agenda and
participation =conomical, approved 2026/27 IDP  JJune 2028 Process Plan for 2.Council agenda preparaticn for the Situational analysis Council for adopfion by fperformance the final 2026727 [DP and cemments from the communities
complfant by 30 June 2026. review of IDP and [draft 2026/27 IDP and Jpresentation 31 March 2026. reviewsforto 5 |Budget.  2.Develop final 3.Altendance register
-m:ﬁmmqmﬁmn planning submit to Coungil for Budget by 31 3, Attendance register Section 56/54 2026/27 IDP and Budgetand |4.Council Resolution on final
by 2026 approval by 30 December 2025 Managers by 30 |submit to Council fer approval |2026/27 IDP and Budgst
L.‘ September 2025 ﬁ;:w 2026 by 30 June 2026
Number of reports Four reports on R0 MNew indicator fCompile quarterly Signed quariery report on [Compile quarterty Signed quarterly repert |Compile quartery repori|Signed quariedty  [Compile quarterly report on Jmnzmn quarterly report on [ALL HOD's GG &PP2
compiled on monitoring jmonitering the report on monitoring nitering the report on monitoring  fon monitering the on monitoring the report on monitoring the implementaticn §monitoring the implementation of
the implementation of  Fimplementation of the implementation of Yimplemsantation of 2024725]the implementation of [implementation of implementation of rmonitoring tha of 2024125 strategic planning  |2024/25 strategic plan resclutions
strategic planning 2024125 strategic 2024725 strategic strategic plan resolutions  |2024/25 strategic 20:24/25 strategic plan  [|2024/25 strategic |implementation of Jresolutions by 30 June 2026
session resolutions by fplanning session pianning resolutions planning resolutions byjresolutions planning reselutions by |2024/25 strategic
30 June 2026 resolutions compiled by 30 September 31 December 2025 31 March 2026 plan resolutions
by 30 June 2026 2025
To promate a high- |Number of performance JFive(5) 2025/26 RO Four 1.Five {5) 2025/26 1. Five (5) signed 2025/26 | Conduct quarter one  §1.Five (5) Signed {onduct quarter two 15 %m_..mn quarter anoanc_u quarter three mommbﬂﬁm Signed quarter three [ALL HOD's GG &FPP3
performance agreements signed by  Iperiormance Perfomance  [performance performance agreements §2025/28 individaal quarter one 2025/26 individual two performance  findividual performance reviews fperformance review templates for
culture onanon- | Section 56/54 agreements signed by| reviews agreements signed by |by Section 56/54 performance reviews [performance review performance reviews *o_.__.ws.m_z templates [to 5 Seclion 56/54 Managers [Section 56/54 managers
gaing basis by managers and Section 56/54 conducted in | Section 56/54 Managers to Five {5) Section templates for Sectien  |to 5 Section 56/54 for Section 568/54 [by 30 June 2026 2. Attendance registers
2026 performance Managers and four{4} 2024125 Managers 2. Five {5) signed quarter |58/54 Managers by 31 |56/54 managers Managers by 31 March |mansgers
assessmend reviews  Jquarterly performance 2.Conduct 2024125 four 2024/25 performance |December 2025 2. Allendance registers 2026 2. Attendance
conducted by 30 June  [reviews conducled by quarler quarerfour  Jreviews to Section 56/54 registers
2026 30 June 2026 performance reviews [Managers
to 5 Section 56/54 3. Attendance registers
Managers by 30
September 2025
To ensure an ﬂz:a_uwn of Risk and Four {4) Quarterly —mo Three Risk and | Convene 2024/25 1.Minutes of the meeting |Convene 2025/28 1 Minutes of the JConvene 2025/26 1.Minutes of the  |Convene 2025/26 Quarter 1.Minutes of the meeting 2.Agenda |Municipal Manager (GG & _uﬂu 4
effective and Fraud Management Risk and Fraud Fraud Quarter four (4) Risk |2.Agenda and attendance |Quarter one (1) Risk [meeling 2.Agenda and JQuarter two {2) Risk meeting 2 Agenda _530 (3) Risk and Fraud and attendance register
efficient fsk Committes meetings Management tlanagement fand Fraud register and Fraud aftendance register znd Fraud Managementjand attendance Management Commites
management convened by 30 June  jCommittee msetings Committee Management anagement fCommittee meeting by |register meeting by 30 June 2026
fprocesses by 202642026 convened by 30 June regorts Committee mestng by Committee meeling by 31 March 2026
2026 submitted in 30 September 2025 31 Dacemnber 2025
202526
Number of reports on  |Four (4} quarterly RO Four Risk Cornpile 2024/25 ._.mmzmn quanterly report  |Compile 2025/26 1.5igned quarterly Compile 2025126 ._.ma_._mn quarterty |Compila 2025/26 Quarler 3 #mmzmm quarterty on Municipal Manager |GG &PP5
|implementation of Risk freporis on Management |Quarter 4 reperton  Jon implementation of Risk |Quarter 1 report on thejreport on Quarter 2 report on the Jreport on report on the Implementation fimpfementation of Risk
Management action Implementation of Reports —Em Implementation of JManagement Action Plan Jimplementation of Riskfimplementation of Risk [implementation of Risk Jimplementafion of Jof Risk Managemeni Action Management Action Plan 2 Audit
plans compiled and Risk Management submitied in fRisk Management 2.Audit Commiffee Management Action w—?__mammm_.;m_.z Action Management Action Risk Management |Plan and submit to Audit Committee Agenda
submitted to Audit =clion plans compiled 2024125 Action Plan and lAgenda Plan and submit fo Plan 2.Audit Plan and submit to Action Plan Committes by 30 June 2026
Committee by 30 June |and submitted to stbmit fo Audit Audit Committee by 31]Committee Agenda Audit Committee by 31 |2.Audit Commitiee
2026 Audit Committee by Comrittee by 30 December 2025 farch 2026 Agenda
30 June 2026 September 2025
To provide value- |Number of Audi {o:a {4) Audt RO ?_. Audit 2024/25 Quarter 4 %w:ma Audit Commitiee | 2025426 Quarter 1 Signed Audit _Nommhm Quarter 2 Auvdit]Signed Audit ﬁw_ﬁm CQuarter 3 Audit Signed Audit Committee report and _z_::ﬁ_um_ Manager [GG &PP6
added and trusted §Committee Reports Committes reports Committee Audit Committee report and Counc Audit Committee Committee report and  |Commities report Committee report  §Committea report submitied to jCouncil agenda.
assurance, submitied to Counci by fsubmitted to Council reports report submitted to agenda. report submitted to Council agenda. subimitted to Council by Jand Council Council by 30 June 2026
consulting and 30 June 2026 Jby 30 June 2026 submitted to  JCouncil by 30 Council by 31 31 March 2026 agenda.
advisory services Council in September 2025 December 2025
rﬁo Council by 2028 2024125
2026/27 Anmua! Risk-  §2026/27 Annual Risk- |R0O 2024/25 AnnualiMNo ptanned targst for I.z_u planned target for this |[No planned target for ﬂZo planned target for _-?\6 planned tergetior  |No planned farget |Development of 202612027 1.5igned 2026/2027 Annual Risk- HZE._Enm_ Manager [GG&PP7Y
Based intemnal Audit Based Internal Audit J_Em:._mu Audit  this quarter quarter this quartar this quarter this quarter for this quarfer |Annuzl Risk-Based Intemal Based Internal Audit Plan, 2 Audit
Plan developed and Plan developed and Action Plan Audit Plan and submit to Audit JCommitise Agenda
submitted to Audit submitied to Audit Committee for approval by 3¢
Commitiea by 30 June |Committee for June 2026
2026 approval by 30 June
2025126 Internal Audit §20268/27 Infemal RO 2024125 No planned targetfor |No planned target for this [No pfanned target for [No planned farget for i.zn planned target for  |No planned target |Development of 202672027 [1. Signed 2026/27 Intemal Audit Municipal Manager {GG&PPB
Charter and 2025/26 Audit Charter and Intemal Audit  fthis quarier quarter |this quarter this quarter this quarter for this quarter fnfernal Audit Charter and Charer 2.
Internal Audi 2026/27 Internal Charter and [ntemal Aurdit Methodology 2026/27 Internal Audit Methodology|
Methodclogy reviewed |Audit Methodology Internal Audit submitted to Audit Committes |3.Audit Commiitee Agenda
and submitted to Audit [reviewed and Methodclogy or approval by 30 June 2026
Committee by 30 June Jsubmitted to Audit
2026 Committee for
approval by 30 June
2026
Number of feports o |Four (4) reporis on RO 2024725 Teports| Compile 2024/25 1.Signed 2024725 quarter |Compie 2025126 1 Signed quarter 1 Compile 2025/26 T.5igned quarter 2 |Compile 2025/26 quarter 3 |1.51gned quarer 3 reporion e |Municipal Manager |GG & PP 9
_Em performance of the performance of on the quarter 4 report on the |4 report on the quarter 1 report on the report on the lquarter 2 report on the  freport on the report on the performance of  |performance of [ntemnal Audit
Internal Audit compited  |Internal Audit _um:onsm:om of Jperformance of Jperformance of Internal  |perfermance of Jperformance of Intemalfperdformance of Intemal Jperformance of  Jinternal Audit and submitted to J2.Audit Committee Agenda and
and subrnitied to Audit fcompiled and Internal Audit  {Internal Augit and Audit 2 Audit Intemal Audit and | Aadit Audit and submitied fo  JInternal Audit Audit Committee by 30 June  minutes
Committes by 30 June Jsubmilted to Audit submiited fo Audit Committes Agenda and  Jsubmitted to Audit 2_Audit Commitiee Audit Committee by 31 §2 Auddt Committee §2626
2026 Committee by 30 Comriitee by 30 rinutes Committee by 31 |Agenda and minutes  |March 2026 |Agenda and
June 2026 September 2025 December 2025 mintes
Number of reports on | Two AINU quarterdy RO 2024125 No planned target fer |No planned targetfor this Mo planned target for J.zo planned target for  |Compile quarery :w_uo_..mem:ma quarterly |Compile quarierly report on Signed quartery report on ALL HOD's GG & PP 10
monitoring the reports compiled on Audit Action this quarter quarter ihis guarter this quarter on monitering the report on monitoring the Enmplementation |monitering the implemeniation of
|implementation of the  moniering the Pian report. implementation of Audit [monitoring the of Audit Action Flan by 30 Audit Action Plan.
Audit Action Flan implementation of the Action Plan by 31 impfementation of |June 2026
compiled by 30 June Audit Action Pltan by March 2026 Audit Action Plan.
2026 30 .June 2026

oy



Ensure that legal JNumber of reporis on | Two g reperis on ro Two Lease No planned target for [No planned target for this |Compile quarterly Signed quarterty report —.29 planned farget for _z_u anned target fCompile quareriy reporton ml_ﬁ:mn quarterly repoet on m..__.._ao..um_ Manager |GG & PP 11
risks and fitigations Jthe Status of Municipal |sizius of Municipal Agreements this guarter quarter report on status of on status of Municipal  Jthis quarter far this quarter status of Municipal Leass Municipal Lease Agreements
are eiminated Lease Agreements Lease Agreements repons Municipal Lease | ease Agreements Agreement by 30 June 2026
through applicable Jcomplad by 30 June lcompiled by 30 June submited in greement by 31
legislation by 2026 2026 2026 2024125 December 2026
Number of reperts on ?B.Al.mv reports on RO Two reports on [No planned target for |No planned target for this |Compile quarterly Signed guarterly report ﬁzn_ planned target for  |No planned target |Compile quarterly reporisen | Signed quarterly report on Municipal :.F:w.u_um_ Manager JGG&PP12
Municipal Legal cases  |Municipaf Legal cases Municipal legal fthis quarter guarter reports on Municipal  Jon Municipal lega! this quarter for this quarter _?__:_._“ pal Legal cases that the flegal cases that the Municipality is
that the Municipality is  Jthat the Munfcipality is cases Legal cases thatthe  |cases that the Municipality is involved in by 3Cfinvolved in,
involved in compiled by finvolved in complled submifted in Municipality is nvolved] Municipatity is invoived
30 June 2028 by 30 June 2026 2024725 in by 31 December  in.
2026
Te promote good  |Develop Mun:cipal —mﬂu. {1} 2025/26 RO 2024125 MPAC |Develop 202526 1. Signed copy of MNo planned target for —.zo planned target for No planned target |No planned target for this No planned target for this quarter  |Municipal Manager |GG & PP 13
governance,transp JPublic Account Municipal Public Ptan Municipal Public approved 202526 MPAG |this quarter this quarter for this quarter
arency,accountabili fCommittee (MPAC) Account Commitee Account Committee Iu_m_._ 2.
ty and value for Plan and submit to {MPAC) plan (MPAC) plan and Council Resolution
money o the use  [Council by 30 Juns developed and submit o Gouncil for
of municipat 2026 submitted to Council approval by 30
resources by 2026 for approval by 30 September 2025
June 2026
Review of 2024/25 Reviswed final rxwmn..cco 12023724 MPAC [No pianned target for [No planned target for this |Develop draft 2024425 | Draft 2024/25 annwal  |1.Conduct 2024725 1..Public hearing INo planned tazget for this "o planned target for this quarter _.z.._aﬁwm_ Manager [GG & PP 14
|Annual Report for 2024/25 MPAC oversight repori]this quarter quarter oversight report on oversight report JPubiic hearing forthe  fadverisement,
development of 2024/25oversight reporl on 2024725 Annuzl development of final attendance
MPAC oversight report §2024/25 Annteal Report by 31 12024725 aversight register and
and submit o Council  fReport developed andj Drecember 2025 report agenda
by 30 June 2026 submitted to Council 2 Tabling of 2024/25 2. Finat 2024/25
for approval by 30 final oversight report to foversight report
June 2026. Council for approval by fand Council
31 March 2026 resolution
1o strengthen MNumber of public Twelve (12) public R200,000 Four public Implement Eqmmg 1. Three [nvitations Implement Eﬁmmq& 1. Three inwitations Implement three(3) 1. Three Implement three(3) public 1. Three Invitations 2 fMunicipal Managar [GG &PP 15
participatory participation programs uumaaummon programs participation public participation 2. Three Attendance public participation 2, Three Aftendance Jpublic participation Invitaticns participation programs by 30 |Three Affendance registers and
dernocracy by implementad by 30 Junefimplemented by 30 reporis programs by 30 registers and agenda orograms by 31 registers and agenda  [pregrams by 31 March 2. Three agenda
ensuring that all 2028 June 2026 submiited in Seglember 2025 3.Signed December 2025 3.5igned 2026 Attendance 3.Signed
stakeholders are 2024425 recommendationsfrescluti recommendationsiresol registers and recommendationsfresolution s
Jm=<o_<mn in decision| on s uticn s agenda
making by 2028 3. Signed
recommendations/
resolution s
To mainstream Number of SPU Twelve :& SPU R1 bn&.mloo Four 5PU [mpiement three {3)  |1. Three lnvtations Imiph ¢ three g 1. Three Invitations implement three (3) 1. Three Impiement three Gd_uc 1. Three Invitations 2 ﬂ.sca_.nmﬁm_ Manager GG &PP 16
issues of the programs for the programs reports SPU programme for |2, Three Attendance SPU programs for thef|2. Thiee Altendance SPU programs forthe |Invitations programs for the vulnerable  [Three Aftendance registers and
vulnerable groups  |vulnerable groups implemented for the submifted in  Jthe vulnerable groups {registers and agenda vilnerable groups by [registers and agenda  [vulnerable groups by  |2. Thiee groups by 30 June 2026 agenda
into all municipal  |implemented by 30 Junejvulnerable groups 2024125 by 30 September 3.Signed 31 December 2025 3.Signed 31 March 2026 Attendance 3.8igned
processes and 2028 implemented by 30 2025 recommendations/resofut recommendationsfresol registers and recommendationsiresolufion s
programs by 2026 June 2026 on s ution s agenda
3.Signed
recommendations/
resolution s




