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2024/2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN [SDEIP)

KPA 1: INSTITUTIONAL DEVELOPMENT AND DESIGN WEIGHT :20
Strategy Objective Key Performance Indicator Annual Target Budget Baseline Qfr. 1Targets Qtr.1 Evidence Qir.2 Targets Ciir. 2 Evidence Otr.3 Targets QOtr. 3 Evidence Required Qtr.4 Targets Qtr.4 Evidence Required |CUSTODIAN KPENO
Required Required
To ensure To ensure efficient Review of 2024725 Insttutional  |2025/20286 final reviewed 202472025 No planned fargatforthis  |Ne pianned target for this |No plannad target for this |No planned targat for this [Review of 2024425 Draft reviewed 20252026 |Submit final reviewsd 2025/26 | 4. Final reviewsd 2025/2026| Director Corporate DD 1
continuous management and organcgram for 202572026 and  |Institutional organogram Orgarogram  |quarter quarier quanter quarter insthutional Qrganogram for |Institutonal Organagram Institional Organogram o Institutional Crgancgram Services
implementation of  |adm nistration of Muncipal submit o COGTA and Council by|submitied to COGTA for 2025/26 by 31 Mearch 2025 COGTA for comments and ¢ COGTA comments
the municpal vision jobjectives, eifective 30 June 2025 comments and Counci for Cgouncil for approval by 30 3. Council resoluton
and mission throughlimplemenizton of po'cles, approval by 30 June 2025 June 2025
the Human ftraining of staff, maintenance
Rescisce of discipine and promotion of
Management Plan, [sound labour re'afions by
ensure an effective (2025 Number of reports on Leave Tweive(12) reports on leave RO Four Leave |Quarter one (1), three (3) |Comptied and signed Quarter Two (2} Three (3) |Compied and s aned CGuarter ihree (3) Threa (3) [Compled and signed Cluarter Four (3) Leave Comgpiied and signed Director Cerporate (IR0 2
andg efficient management and reconciiztion  |management and management  |Leave managament and three(3) Lesve Leave management and [three(3) Leave Leave managemant and threa{3) Leave management |managament and three(3) Leave Services
administration compTed by 30 June 2025 reconcifaton compied by 30 and reconcliation compiled by  |management and reconciiation compled by [management and reconcifation compied by |and recenciiation reconcizton compled by by |management znd
through systems June 2025 reconciiation  [by 30 September 2024 reconcitiation by 31 December 2024 reconcifiaton by 31 March 2025 30 June 2025 reconciliztion
that are algned to reports
the organization submitted in
and by providing a 20232024
_mnﬂw_nm icT . Number of reports on status of Two {2) quarteriy reports on RO Four Job No planned target for this ~ |No planned targat for this [Compi'e quarterty report |1. Signed progress repert |Ne pfanned target for fiis  |No planned target for this Compile quarisry reporton |1 Signed progrsss repert  |Dirsctor Corporate [IDD 3
ST ..s..m_._ Ngqushwa Job evaluation status of Ngqushwa Job evalualion quarler quarter an the status of on status of Ngqushwa  |quarter quarter the status of Ngqushwa job  Jon status of Ngqushwa Job |Services
defivers appropriate compied by 30 June 2025 evaluation compiled by 30 reports Ngqushwa job avaluation |.Job Evaluaton evaluation for quarter three of [Evaluation
LI Jume 2025 submittsd in for quarter cne of 2024/25 202425 by 30 Jure 2025
coahoen iy, 202312024 by 31 December 2024
integrity and
availabiity and to
strengthen
communicafion with Number of reports an Two (2) reparts on RO Two No planned target forthis  |No ptanned target for this [Comple quantedy report  |1. Signed quarlerly report |No plannadtarget forthis  [No planned target for this Comple quareryreporion |1 Signed cuareriy report | Director Corporate [IDD 4
ntemal and implementation employment implemeantation of Employment  |quarter quarter on implementation of or implementation of quarker quarier implementation of employmenyen implementation of Services
external equity pfan compied by 30 June |employment equity plan squity plan employment equify plan  |employment equity plan equity plan by 30 June 2025 |employment equity plan and
siakenolders by 2025 cormpled by 30 June 2025 reports by 31 December 2024 and signed employment signed employment equity
providing accurate; subimitied in equity plan plan
2023724
municipal paficies
Pl poograimmes Number of reports on Secton 56 |Two (2) reporis on Sectien RO Twae reports on |No planned target for this  |No planned farget for this [Comple quariery report | 1. Signed quarterdy report |No p'anned target for this  |No planred targst for this Comple quarierly report on |1 Signed quartedy repert | Director Corpaorate [iBD 5
and Middle Managers who qualiy|S6 and Middle Managers employses quarter quarier on Sectien 56 and Middle |cn Section 55 and Middie |quarter quarter Secton 56 and Middle of Seclion 56 and Middle  |Senvces
for the minimum level as wiwa qualfy { for the minmum qualify for Managers who qualfes  |Managers who quaifies Managers who qua'es for ine|Managers who qualfiss for
prescricad by National Teeasury  lavel as prescribed by minimium levels for the mirimum lsvels as |for the minimum level as minimum levels as prescribed |the minimum level as
compied by 30 June 2025. National Treasury complad submitted prescrived by Nafional prescribed by Natonal by National Treasury by 30 prescribed by Nafonal
by 3¢ June 2025 202372024 Treasury by 31 December | Treasury June 2025 Treasury
2024
Number of reports on framings Two (2) quariery reports on R1.168.433.00 |Two WSP No planned target for this No planned target for this | Comple quarteriy repart |1, Report en training Mo planned target for this | No planned target for this Compfie quarteriy report on i Report ok Zaining Director Corporate |IDD 8
conducted as per the approved  |frainings conducted as per reports quarter quarter on training conducted as |conducted as per the quarier quarter fraining conducted as per the |conducted as per the Services
WSP compied by 30 June 2025 |the approved WSP compled submitied in per the approved WSP by|approved WSP and approved WSP by 30 June  |approved WSP and
by 30 June 2025 202372024 31 Becember 2024 2 Proof of attendanca 2025 2. Proof of aftendance
Number of reports on Four {4) raparis on R374.432.00  |Four OHS Comple quartery report on 1Signed quarterly repart on| Comple quarteriy report  JSigned quarteriy report on|Comple quarterdy repart on {Signad quarerly reporton  |Comple quarterly reporton |Signed guartedy reporton | Director Gorporate {IDD 7
mpiemeantation Cocupational mpsmentaton of reporis implemeniation of OHS by hmplementation of OHS  |on implementation of implementzton of OHS mplementaton of OHS by  |implementation of OHS implementaton of OHS by 30 [imolementation of CHS Services
Health & Safety (OHS) complad |Occupational Heaith & Safsty submitted in 30 Septsmbar 2024 QHS by 31 December 31 March 2025 June 2025
by 30 June 2025 comp'ed by 30 June 2025 2023724 2024
Number of reporis and plan Deavelop ong employee Four EAP 2nd {Develop employee 1. Signed emp'oyes Conrduct {cne} quantedy |1. Signed quarledy report |Conduct (one} quarterly 1. Signed quarterly repart on{Cenduct (one) quarterty EAF |1 Signed quarisfiy repont | Dirsctor Corporate (IDD 8
daveloped on Employee Assistance Program (EAP) weliness Assistance Program {EAP) |Assistance Program EAP and wellness on EAP and welness EAP and weliness EAP and wellness program  [and wellness pregramme by |on EAP and welness Services
Assistance Programms (EAP) plan and Canduct four reporis ress plan and (EAP} and Welness plan |programme by 31 program conducted programime by 31 March conducied 20 June 2025 program conducied
and Welness programmss Employes Assistance submittedin  |Conduct {one) quartery 2.Signed quartesly repart |Cecember 2024 2 Welness pregram 2025 2. Welness program 2. Wellness program
conducted by 30 Jure 2025 Program {EAP) and 202372024 EAP and welress on EAP and weiness nvitation ,agenda and Invitation .agenda and nvitation ,agands and
Welness programmes by 30 programms by 30 program crganized and attendance register attendance regisler shiendance ragister
June 2025 September 2024 conducted
3. Welness grogram
Inwitation ,agenda and
attendanca register
Number of Local Labaur Forum | Four (4} Local Labour Forum RO Six LLF Convens one {1) LLF 1. Signedncticaoithe  {Convene one (1) LLF 1. Signed notice of the Convene one (1} LLF . Signed nolice of the LLF  |Convene one (1) LLF meetng | 1. Signed notice of the LLF |Director Corporate |IDD 9
{LLF) meetings convened by 30  |{LLF) mestings convenad by meetings meeling by 30 Seplember |LLF meeting meeting by 31 December [LLF meeting meetng by 31 March 2025 |meeting by 30 June 2025 jmesting Services
June 2025 30 June 2025 convened in 2024 2. Agenda 2022 2. Agenda 2. Agenda 2. Agenda
2023124 3. Attendance register 3. Attendance register 3. Attendance register 3. Attendance register
4. Resolubions of the 4. Resclutions of the 4. Resclutions of the 4. Resolutions of the
meeting 5 Minutes of tha meeting 5 Minuies of the meetng 5 Minutes of the meeting 8 Minutes of the
meeting meeting meeting mesting
To tontinuously ensure 2n Number of reporis on Four (4) reports on [ Fours reports  |Compile quanterly report on | S1aned quartery report enfCompie quarterdy report | Signed quarterly repart enjComole quarterly report on |Signed quarterly reporion  |Coempile quartery reporion [ Signed quarteriy reporten | Director Corperate [IDD 10
=ffectiva and effident consoldatad and updated Council| conscliidated and updated an Councl 2023124 Quarter 4 Consolidated and on 2024/25 Quarier 1 Conso'dated and 2024425 Quarter 2 Consoldated and updated  [2024/25 Quarter 3 Consolidated and updated | Senvices
zdministration through systems  |FeSolufions register compled by |Council resciutions register resalutons conzoldated and updated  |updated CouncT consoidated and updated jupdated Counci consotdated and updated  |Councdl resclutons register |consclidatad and updated Council resolutions register
that are zlizned to the 30 June 2025 compiled by 30 Juns 2025 submitied in  |Councl resolutions register Jresolutions register Coundl resolutions resolutions register Counc resoiutions registsr Counci resolutions register by
arganisation by 2025, 2023724 by 30 September 2024 register by 31 December by 31 March 2025 30 June 2025
2024
To ensure eifective and Number of reparts on Four (4) reports on RO Fourrecords  |Compie quarter one report | Signed guanery report on|Compile guarer two Signed quarterly report on|Comple quarter threa reportfSigned quarterly reperton  |Compile quarier ffour repart | Signed quartedy report on | Director Corporate [IED 14
efficient management of impiemertation of Records Implementation of Records management |on implsmantation of wnpiemsntstion of report onimplementztion |implementation of on implermentation of implementation of Records  |onimp'emantstion of Records|impiamentation of Records |Services
records by 2025 Management Systemn compled by | Management system reporis Recerds Managament Records Management of Records Management |Records Management Records Management Management System Managemant system by 30 Management System
30 June 2025 comgited by 30 June 2025 submitted in  |system by 30 September |System systern by 31 December |System system (Records June 2025
2023734 2024 2024 Management Polcy, Fila
Plan & Procedure Manual)
by 31 March 2025
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muricipai Facehook page by 30
June 2025

published on website and
munc:pal Facebook page by
30 June 2625

on website and municipal
Facebook page by 31
December 2024

2.Proof of publication on
website and mumicipal

municipal Facebook page by
30 June 2025

To ensure effective, eficent  |Number of reports en Four (4) reporis on RO Four fleet Compile gquarter one report |Signed quarterty report on|Compi'e riarteny two Signed quariery report onjCompila quarterly three Signed quartedy reporton |Compile quarteriy three repert [Signad quartsdy reperton  {Director Corporate |IDS 12
and economical administration|implementation of fiest implementation of flset managament |on mplementaton of fieet  |implementston offleet  |report on implamentation [implementation of fiest repor onimplemantation of [implementation of fleet on mplementation of fleet implementaton of fizet Services
ang utiization of Muricipal managamsnt plan compiad by 30|management plan compled plan reports management plan by 20 management plan and of flest management plan [management pian and fleet management plan by  |management plan and copy |management planby 30 June [management plan 2nd copy
resources on ongong basis  |June 2025 by 30 June 2025 submitiad in | Seplember 2024 copy of signed fleat by 31 Decamber 2024 copy of signad fleet 31 March 2025 of signed fleat management |2025 of signed fleet management
through systems and business 2003434 management plan management pian plan plan
process that are afignad {o the
crganization by 2025
70 provide a secure ICT Number of repeits on Fourd}quarteriy reperis on RG Four ICT Compile quartery report on |1.8igned quartery report [Comple quarery report [1.5igned quarteriy report |Compie quarterly report on [Signed quarterly report on  [Compie quarterly report on | Signed quarterly reporton  [Director Corporate (18D 13
mfrastructure which detivers  [imptementation of ICT Stratsgy  [implementation of [ICT strategy and  [implementation of ICT onimplementaton of ICT fon implementation of ICT |on implementzton of ICT |implementation of ICT implementation of ICT implementaton of ICT imp'ementation of ICT Services
appropnate level of data and Govemance Framswork Strategy and Govemnance Govemnance  |Strategy and Govermnance  |Sirategy and Governance |Strategy and Govemance |Strategy a2nd Gavemnance |Sirategy and Govamance  |Strategy end Governance | Strategy and Governance Strategy and Govemance
confidentiality, integrity and compilad by 30 June 2025 Framework compiled by 30 reposts Framework by 30 Framework. Framawork by 31 Framework. Framework by 31 March Framework. Framework by 30 June 2025 |Framework
aval'ab 'ty by 2025 June 2025 submitted in  |September 2024 Dscember 2024 2025
2023724
Ta strengthen communication |Number of reperis on Fourreporis on R707,538 2023124 Cormpde quartesdy report on|1.Signed quarterly report [Comple quarterty report [1.5igned quarterly report. [Comple quartery report on |1.5igned quarterly report on |Compile quanerly reporton [ 1.5igned quariery report on [Cersctor Corporz's [IDD 14
with Intemnal and extemal Implementation of impiementation of the Communication]implementation of the on implementation of the |on imp/smentation of the Jon implamentation of the |implementation of the implementation of the {implementation of the mp'ementation of the Services
stakehelders by providing Communicaticn Action Plan Communication Action Flan Action Plan Commurication Actiont Plan [communication acien  |Cemmunication Acton  Jeommunicaton action  [Communication Action Plan [commurication action plan  FCommunication Action Plan  [communication action plan
faccurate, timeaus, and programmes compled by 30 programmes compied by 30 programmes by 3¢ plan programmes Plan programmes by 31 |plan programmes . pregrammes by 31 March  |pregrammes . programme by 30 June 2035 |programmes
lcomplete information about  |June 2025 June 2025 September 2024 2 Signed proof of December 2024 2 Signed proof of 2025 2 Signed proof of 2 Signad proof of
municipal policies and communication action comimunication action communiczton action plan communication sction plan
programmes by 2025 plan plan
Number of IGR maeting Three(3) IGR meetings New indicator  [Convene ong IGR mestings | 1.Invitations Convene one IGR 1.inwtatons No planned target for this [No planned target for this~ [Convene one IGR meeting by |1 Invitations Directer Corporate |IDD 15
convensd by 30 June 2025 convened by 30 June 2025 by 30 Seplember 2024 2_Agenda and affendancetmestings by 31 2 Agenda and aftendance |quartsr quartar 20 June 2025 2.Agenda and attendance  |Services
register Decamber 2024 register register
3 Minutes Resolutions of 3.Minutes and 3.Minutes and Resolutions
the mesting Rasoluticns of the of the meeting
meeting
Number of news!atters developea | Two(2) Mid-term and Annual MNew indicator |No planned target ferthis | No planned target for thus |M d-term newsletter iCopyofthe Midterm  |[No plsnned targetfor this ~ fNo planned target for this Annual newsletisr developed |p Director Corporate |:2D 16
ardd pubfished on websie and jriewsletters developed and quarier quarter developad and published [newsletter quarter quarter and published on website and Services
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2024125 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN {SDBIF}

KPA 2 :QUALITY BASIC SERVICE DELIVERY AND INFRASTRUC1URE DEVELOPMENT WEIGHT : 20

register letter Signed
prograss repost indicating
of 5% completion

regisler

register

register

Strategy Objective Key Performance Annual Target Budget Baseline Qrt.1 Targets Qrt 1 Evidence Qrt 2 Targets Qrt 2 Evidence Required Ort.3Targets Crt 3 Evidence Qit 4 Evidence Custodian KPINO
Indicator Required Required Required
To provide zccess | To ensure sound financial Percentage completed on | 35% completed on Peddie Extansion Sports {Completion of 5% of 1 Signed progress report{Completion of 10% of 1. Signed progress report | Completion of 10% of |1 Signed progress Completion of 10% of |1, Signed progress Director Technical |QBSD 1
to quality 2dministration of all construction of Peddis construction of Peddie field upgraded up to 5% |One(1) Peddie Extension  |indicating 70% One{ 1} Peddie Extension|ingicating 80% One{1) Peddie report indicating 6%  |One(1} Peddie report indicating 100%  |& Infrastructure
infrastructure and  fisfrastructure grants, o manage [Extension Sports fizld by |Extension Sports field Phase in 2023724 Sports field Phase 1 to construction progress of | Sports fie'd Phase 1 to  |construction progress on |Extension Sports field  |construction progress on|Extension Sports field  |construction progress  |Services
sustainable basic  |all planning, implementation and |30 June 2025 1 to complement 100% by complement 70% progress |Peddie Extension sport |complement 80% Peddie Extension sport  |Phase 1 to complement [Peddie Extension sport |Phase 1 to complement|on Peddie Extension
ssrvices to the monitoring of all infrastnicture 30 June 2025 N an construction by 30 field Phase 1 progress on: construction |field Phase 90% progress on field Phase 1 100% progress on sport field Phase 1 and
communities within |projects in compliance with ali R 1,389,578.00 September 2024 2.Progress meeting by 31 December 2024 construction by 31 construction gy 30 June jComplelion on
available resources [applicable quaiity standerds by minutes with atiendance March 2025 2025 cerlificate
2025 register
Percentage completed on | 100% completed on Surfacing {paving)} of Appointment of Contractor |1. Contractor Completion of 20% o |1 Signed progress report | Completion of 40% on ﬁlm.ﬁ_._ma progress Completion of 35% on [1. Signed pregress Director Technical |QBSD 2
construction of Meters a2t [construction of 530m 100% in 1km &t for construction of Appointment Istter for Surfacing{paving) of indicating 25% Surfacing(paving} of report indicating 65%  |Surzcing(paving) of report indicating 100%  |& Infrastructure
Glenmore Intemnal Strest by finternal road (surfacing) at Glenmore [ntermal Glanmore Infemal streets  feonstruction of 530 530m Glenmore Phase 2 fconstruction progress on |530m Glenmore Phase |construction progress an]530m Glenmore Phase feonstruction progress  {Services
30 June 2025 Glenmore chase 2 by 30 Streets in 2023724 and Signed progress repori|meters of Glanmere lo complement 258% Surfacing (Paving) of 2 to complement 65%  {Surfacing (Paving) of |2 to complement 100% on Surfzcing (Paving) of]
June 2025 indicating of 5% completion|internal strests progress by 31 Glenmore Intemat Straats|by 31 March 2025 Glenmore Internal by 30 June 2025 Glenmore Internal
by 30 September 2024 2. Site handover mesting |Dacember 2024 Phase 2 Sireets Phase 2 Streets Phase 2
R §,149.885.00 minutes with attendance 2. Completion on
register letter 3 ceriificate
Signed progress repori
indicating $% completion
Number of reports onthe  |Four (4} reports on the Quarter one regort on Quarterly report compiled  |Signed quartery repost | Quarledy reposrt Signed quarterly report  [Quarterly report Signed quartery report | Quartedy report Signed quartery report |Director Technical |[QBSD 3
develepments of Landfill developments of Landfll site developments of Landfill jon developments of Landfill |on developments of compiled on on developments of compiled on on developments of compiled on on developments of & Infrastructure
site feasibility study feasiti! ty study compi'=d by = site feaswhility study site feasibiity study by 20 |Landgfill site feasibility developments of Landfill |Landfill site feasbility developments of Landfill |Landfill site fezsbilty |developments of Landfill site feasibility [Services
compitad by 30 Juna 2025, |30 June 2025 submitted in 2023/24 September 2024 study site feasibility study by  |study site feasibiity study by  [study. Landfill site feasibility  [study.
31 Decembar 2024 3% March 2025 study by 30 June 2025
Percentage completed on | 22% completed on 78% cf 4 gh mast light |Completion of &% of 3 1. Signed progress report|Completion of 12 % of 3 |1. Signed progress report |Completion of 5 % of 3 |1. Signed progress Not App'icable Not Applicable Director Technical [QBSD 4
Instailation of high mast installation of Three {3) high instal’ed at Feniin high mast lights st Fenito |indicating 83% high mast lights at Feni  lindicating $5% installationjhigh mast lights at Feni [report indicating 100% & Infrastruciure
light at Feni by 30 June mast light at Feni ko 2023124 complement 83% by 30 instzllation of 3 Feni high |lo complement 5% by  [of 3 high mast lights at  [to complement 100% by |installation of 3 high Services
2025 complemant 100°% by 3¢ [September 2024 mast lights 31 December 2024 Feni 31 March 2025 masi lights at Feni
Juna 2025 R §31.505.00 2 One Progress meeting 2 One Progress meeting 2. One Progress
mirutes with attendance minAes with attendance meating minutes with
register register afiendance register.
3.Completion certificate
Percentage completed on | 100% completed on Appointment of 1.Appointmeat of Contractor]1.Contractor Appointment|Complation of 30 % of |1. Signad progress repert {Comp'etion of 40% of 1. Signed progress Completion of 25 % of |1. Signed progress Director Technical [QBSD 5
Installation of high mast installation of Three (3) high consuttart for installation of threa highfletter for the installation [three high mast lights at [indicating 42% installationifiva high mast |ights &t |report indicating 75%  |three high mast lights at|report indicating 100%  |& Infrastructure
light 2t Mgababa by 30 mast Eght at Mgababa by 30 mast lights &t #gababa of three high mast light |Mgababa by 31 of five Mgababa high Mgababa by 31 March  |installation of five Mgabzba by 30 June  [|installation of five Services
June 2025 June 2025 2. Completion of fgh mast |at Mgababa December 2024 mast lights 2025 Mgbaba high mast lights | 2025 tgababa high mast
fights at Mgababa 2.5ite handover mesting 2. One Progress meeting 2. One Prograss lights
R 2,321,808.00 indicating 5% progress minutes with sttendance minutes with sttendance mesting minutes with 2. One Progress
by 30 September 2024 register register attendance regster meeting minutes with
3. Signed progress report =ttendance register.
indicating 5% completion 3. Completion certificate
Percentage completed on | 94% completed on 6% completed on 1.Appointment of 1. Contracter Comp'atien of 30% of 1. Signed progress report [Completion of 44% of 1. Signed progress Campletion of $4% of |1. Signed progress Director Technical |QBSD 6
construction of Bhongweni |construction of Bongweni consiruction of Contractor for censtruction |Appointment letter for  |Bongweni Community  findicating 42% Bongwem Communit report indicating 88%  |Bongweni Community  |report indicating 100% |& Infrastructure
community hall by 30 Jung |CGommunity Hall to Bhongweni community  Jof Bongweni Community censtruction of Bengweni |Hall to complement 42% |construction progress of |Hall to complament construction progress of pHall {o comgplement constiuction progress of [Services
2025 complemant 100% by 30 hatll in 202324 Hall 2. |Community Hall prograss on construction | Bongweni Community B6% progress on Bongweni Community  [100% progress on Bongweni Community
June 2025 Completion of 8% to 2. Site handover meeting |oy 31 December 2024 |Hall construction by 31 Hall construction by 30 Jure|Hall
complement 6% minutes with atterdance 2. One Progress meating [March 2025 2. One Prograss 2025 2. One Pragress
construction of Bongweni  register. mnutes with attendance meeting minules with meeting minutes with
R 2.788.032.00 Community Hall by 30 3. Signed progress reporl register attendance register attendance register
September 2024 indicating 12%
completion of Bongweni
Community Hall
Percentage completed on | 10036 completed on Appointment of 1.Appointment of 1. Contractor Complefion of 20% of on]1. Signed progress report | Completion of 40% on |1. Signed progress Complstion of 35% on |1. Signed progress Uirsctor Technicat |OBSD 7
construction of KM at construction of Skm internat consulkant in 2023/24 Contractor for construction JAppointment letter for  |construction of Nxepo  |indicating 25% construction of 5km rsport indicating 85%  |construction of Skm report indicating 100%  |& infrastructure
Nxopo Intemal Strests by JStreets at Nxopo by 30 of Bk Nxopo [ntermnal construction of Skm intemna! strests to construction progress on |Nxopo Internat Steeets | construction progress ontNxopo Internal Streets  |censtruction progress  |Services
30 June 2025 June 2025 Strest hxopo internal strects complement 25% Nxopo Internal Street to complement §5% Nxopo Intemnal strests  [to complement 100%  {on Nxopo Intemal
- 2. Complation of 5% 2. Site handaver mesting |progress on construction |2.0ne progress mesting  |progress on construction|2 One progress meeting |progress on Streets
R 4,194,430.00 construction of Skm Nxopo [minutes with atiendence |py 31 December 2024 |mindtes with attendance  [by 31 March 2025 minutes with attendance |construction by 30 June |2.One Progress mesting
f__._nm:._m_ streels by 30 register [etter register register 2025 minutes with attendance|
September 2024 3. Signad progress report register .
indicating of 5% 3.Completion certificate
completion.
Percentage complatad on | 100% complsted on Appointment of i Appointment of 1. Contractor Completion of 20% on |1. Signed progress report | Completion of 40% on |1. Signed progress Cornpletion of 35% on |1. Signed progress Director Technical |QBSD 8
construction of KM at constiuction of 5km internal consuitant in 2023124 Contractor for construetion |Appamntment letter for construction of Skm ndicating 25% construction of Skt report indicating 65%  [construction of Skm report indicating 100%  |& Infrastruciure
Woaodlands Intemnal Strests |Streets at Woaodiands by 30 of Skm Woeodtands Internal |construction of Skm Woodlands Internal lconstruction progress of |Woadlands [nternal construction pregress on| Woedlands Intemal construction progress  |Senvices
by 30 June 2025 June 2025 strests 2. Completion of  pWoodfands internal streets to complement  PWoodlands Intermal strests to complement  |Woodlands Intemnal streets to complement  fon Woadliznds Internal
5% construction of Skm strests 25% progress on streets £5% prograss on streets 100% progress on slresls
R 3,8841.648.00 Woedlands Internal streets |2, Site handover mesting Jconstruction by 31 2 One progress meeting  |construction by 31 2.0ne prograss meeting |construction by 30 June |2.0ne progress meeting
by 30 September 2024 minutes with attendance |December 2024 minutes with ailendance |March 2025 minutes with attendance |2025 minuies with atiendance,




Gy

Number of reporis on Four{4) reports on MIG/MIS Four MIG/MIS reports  |Compile quarterly report |Signed quarterly report |Gompile quarterly Signed guarterly report |Compile quartery Signed quarterly Compile quarterly Signed quarterly Oirecter QBsSD 3
percentage of MIGHIS expenditure reflecting submitted in 2023/24  lindicating 30% indicating 30% report indicating 0%  |indicating 60% report indicating 85% |report indicating 85% [report indicating report indicating 100% | Technical &
expenditure compiled by |100% compiled by 30 RO expenditure on MIG/IMIS  |expenditure on MIG and{expenditure on expenditure on MIG and |expenditure on expenditure on MIG 100% expenditure on |expenditure on MIG  |Enfrastructure
30 June 20256 June 2025 by 30 September 2024 MIS MIGIMES by 31 IS MIG/MIS by 31 March  |and MIS MIG/MIS by 30 June  |and MIS Services
December 2624 2025 2025
Number of reports on Four{d) reports on Four reports on Develop quarterly report on | Signed quarteriy report  |Develop quarterly repont |Signed quarerly report  [Develop quarterly report [Signed quarlerly report |Develop quarterly Signed quarteriy repert |Directer Technical JQBSD 10
registration of 2026/26 and |registration of 20252026 registration of MIG registration of 2025/2026 & |on registration of on registration of on registration of on registration of on registration of report on registration of|on registration of & tnfrastruciure
2026/27 MIG projecis and 2026/2027 MIG projects projects submitted in 2026/2027 MIG projects by |2025/2028 & 2026/2027 202572026 & 2026/2027 1202512026 & 2026/2027 | 202572026 & 2026/2027 |2025/2026 & 2026/2027 |2025/2026 & 2026/2027|2025/2026 & 202612027 |Services
compiled by 30 Juna 2025 |comgiled by 30 June 2025 RO 2023/24 30 September 2024 MIG projects MIG projects by 31 [MIG projects MIG projects by 31 MIG projects MIG projects by 30 MIG projects
Dacember 2024 March 2025 June 2025
To ensure management and Number of km of existing 1288 km of exisling roads 336 km existing roads  |Maintenance of 72 km of | 1. Job cards on Maintenanca of 72 km of [1.Jcb cards on Maintenanca of 72 ki of[1.Job cards on Malintenance of 72 km  |1_Job cards on Director Technical |QBSD 11
proactive maintenance of roads maintained through  Jmaintained through dry through dry blading existing roads through dry  |maintenance of 72km of |existing roads through  |maintenance of 72km of  |exsting roads through  |maintenance of 72km of of existing roads maintensnce of 72km of }& Infrastructure
municipality’s roeds end dry biading in 12 wards by [blading in aif 12 wards by 30 maintained in 2023/24  |blading in Ward 4,5,8 &7 by|existing reads in Ward  |dry blading in ward existing roads in ward dry blading in ward existing roads inward  [through dry blading in - |existing roads inward  [Services
sformwater network 30 June 2025 Juns 2025 30 Septembar 2024 4586 &7 8,9,10&11 by 31 8,9,10%11 2.012,1,2,&3 by 31 March  {12,1,2,83 ward 4,5,687 by 20 4 5687
infrastructure in erder to provide 2 Maintenance Schedule [December 2024 Mainfenance Schedule (2025 2 Maintenance June 2025 2.Maintenance
durable and safe infrastructure Schedule Schedule
{that comply with 211 applicaile
quality standards by 2025 Number of squars metres of |80 square metres of R700,050.00 [80C sqm surface road Maintenance of 200 square |Job card on maintenance |Maintenance of 200 sq.  [Job card on ma ntenance |Maintenance of 200 sq. |Quarerly report, Job ?m?ﬁ:ﬂ.ﬁm of 200 sq. |Quarterly report Jeb Director technical fQBSD 12
surface road maintained  |surface roagd maintainsd malntained in 2023/24  [metres surfaced road of 260 sq. metres metres surfaced road of 200 sq. metres metres surfaced road  |card on maintenance of [metres surfaced road  |card on maintenance of |& Infrastructure
through pothole repairs and |tirough pothole repairs and through pothole repairs and {surfaced road through  |through pothola repairs  [surfaced read through through pothole repairs |200 sq. metres surfaced [through pothole repairs |200 sq. metres surfaced |Services
slommaater management by |stormwater management by stomwater management by |pothole repairs and and stormwater pothole repairs and and stormwater road through pothole and stormwater road through pothole
20 June 2025 30 Juns 2025 30 September 2024 stosrmevater management |management by 31 stormwater managemant |management by 31 repairs and stormwater |management by 30 repairs and storrmwater
December 2024 March 2025 management June 2025 managemernt
Psrcentages on number of | 75% completed on re- 25% complsted on 20% completed on re- 1. Signed progress report| 30% completed on re- |1. Signed progress repos | 25% completed on re- |1. Signed prograss No planned target for  fNo planned target for  |Director Technical QBSD 13
KM completed on Re- gravelling and repairs to regravelling and repairs |gravelling and repairs to  |indicating 45% gravelling and repairs  findicating 75% gravelling and repairs |repor! indicafing 100% (this quarter this quarter & Infrastructure
gravelling and repairsto  |stormwater structures of to stormmvatar structurs iNfstormwater strectures of |completed on re- to stormwater completed on re- to stormwater completed on re- Services
stormwater stiuctures in - |7_5km to complement 100% 2023124 7.5km to complement 45% [gravelling and repairs to |structures of 7.5kmto |gravelling and repairs to |structures of 7.5km to jgravelling and repsirs to
JS_E.__ 28& 4 (Lower in Ward 2 and 4 ( {Lower inWard 2 and 4 { (Lower  |stonmwaler struciures. complement 75% in stormwater structures. complement 100% in stomwater siruciures
Mthomba, Upger Mihombe, |Mihombe, Upper Mthombe, Mthombe, Upper Mthombe, |2. Latest Progress \Ward 2 and 4 ( {Lower |2 Latest Progress Ward 2 and 4 ( (Lower [2. Latest Progress
Rode, Kwa-Madilik, Rode, Kwa-Madliki, R 4, 534, 802 Rode, Kwa-Mzdliki, mesting minutes with Mihombe, Upper maeting minutes with Mihombe, Upper meeting minutes with
Mdolomba villages) by 30 |Mdolomba villages) by 30 Mdolomba viftagss) by 30 [sltendancs register Mihombz, Rode, Kwa-  faltendance register Mithomte, Rode, Kwa-  |attendance register
June 2025 June 2025 Saptembar 2024 Madliki, Mdolomba Mad ki, Mdolomba 3.Completion certificate
villages) by 31 vilages) by 31 March
December 2024 2025
Pereantage number of KM | 70% completed on e- 30% complsted on 20% completed on the- |1. S.gned progress report| 30% completed on the-| . Signed progress report | 20% completed an the{1. Signed progress Mo planned target for  |No planned target for  |Director Technical |QBSD 14
completad on Re-gravelling |gravelling and repairs to regravelling and repairs |gravelling and repairs to  Jindicating 50% gravelling and repairs |indicating 80% gravelling and repairs |report indicating 100% |this quarer this quarter & Infrasbructure
and repairs to stormwater  |stormwater structures of ta stormwater struclure inlstormwater structures of |complsted on re- to stormwater completed on re- to stormwater comgleted on re- Services
structures inWard 5 18.5%m to compiement 100% 2023724 18.5km lo complemeant 50% faravelling and repzairsto |structures of 18.5km to |gravelling and repairs to  |structures of 18.5km to|oravelling and repairs to
(Crossroads, Tuka A, Tuku [in Ward 5 (Crossroads, in Ward 5 (Crossroads, stormwater structuras.  {complement 80% in stormwater structures complement 100% in  [stormwater structures
B, Tuku G villages) by 30 |Tuka A, Tuku B, Tuku © R 9.925516 Tuka A, Tuku B, Tuku € [2. Latest Progress Ward 5 (Crossroads, 2. Letest Progress Ward 5 (Crossroads,  |2- Latest Prograss
June 2025 villages} by 30 June 2025 B villages) by 30 September |mesting minutes with  |Tuka A Tuku B, Tuku € |mesting minutes with Tuka A, Tuku B, Tuku G |mesting minutas with
12024 attendance register villages) by 31 stiendance register villages) by 31 March attendance register
December 2024 2025 3. Completion certificate
Percentage on number of | 60% completed on e- 40% completed an 20% completed on re- 1. Signed progress report | 20% completed on re- |1. Signed progress report | 20% completed on re- [1. Signed progress No planned target for  |No planned target for | Director Technica! |QBSD 15
KM completed on Re- gravelling and repairs to regravelling and repaws  |gravelling and repairs to  findicating 60% gravelling and repairs |indicating 80% gravelling and repairs [report indicating 100%  |this guarter this quarter & Infrastructure
gravelling and repairs to {stormwater structures of to stormwaler structures |stormmwater structures of [completed on re- to stormwater completed on re- to stormwater completed on re- Services
stormwater structures in  |10km to complement 100% in 2023124 10km to complement 0% infgravelling and repatrs to [structures of t0kmto  |aravelling and repairsto |structures of 10km to  |graveiiing and repairs to
Ward 6 (Mkhahlana, Dam- |in Ward 6 {Mkhahlana, Dam- Ward 6 {Mkhahlana, Dam- |stormwater structures. complemsnt 80% in stormmwater structures. complement 100% in stormwater structures.
Dam, Fani, kwaiaph ke, Deam, Feni, kwaaphko Dam, Feni, kwaMaphiko, |2 Leztest Progress Ward 6 {ikhahlana, 2 Latest Progress Ward B (Mkhahlzna, 2. Latest Progress
eM=rlubing, eCheletyuma) |eManiubni, eCheletyuma) | R 5 859, 582 eMahlubini, eCheletyuma) |mseting minutes with [ Dam-Dam, Feni, meeling minutes with  |Dam-Dam, Feni, mesting minutes with
by 30 June 2025 by 30 Juns 2025 by 30 September 2024 aftendance reg ster kwaMaphike, aftendance register kwsMagph o, attendance reg ster
eMahiubin eMahlubini, 3. Completion certificate
eCheletyuma) by 31 eChelatyuma) by 31
Decembar 2024 March 2025
Percentage completed of | 100% completed of 13. 9 New indicator 1. Appointment of 1. Centractor 30% coemplzsted ¢f 13.9 |1. Sioned progress report | 403 completed of 13.9 |t Signed prograss 30% completed of 13.9 |i. Signed progress Director Technical JOBSH 16
13 9km on Re-graveling  |km an re-graveling and Constructor for re-graveliing|Appoiniment letter o |km on re-gravelling and [indicating 30% on re-graveliing and report indicating 70%  |on re-gravellingand  |reportindicating 100% |& Infrastructure
and repairs to stormwater  |repairs to stormwater and repairs of stormwater  |construction of fe- repairs to stermwater completed on 10 km of refrepairs to slormwater  |eompleted on re- repairs to stormwater  |completed onre- Services
structures in Ward 7 structures in Ward 7 structures in Ward 7 gravalling and repais to |struclures fo complementigravelling and repairs to | structurss lo gravelling and repairs 1o |structures to graveling and repairs to
(Qamnyansa, (Qamayana, {Qamnyana,Mzankone, stormmwater structures in  [30% progress of in stormwater struckires. complemant 70% stormwater sfruciures.  |complement 100% of  |stermwater structures.
Mankone, Haorton, Gwabeni |Mankone, Horton, Gwabeni R5.085.333 Horion, Gwabeni villages) |Ward 7 ( Vard 7 ( Gamnyara, 2. Latest Progress progress in Ward 2. Latest Progress Ward 7 2 Latest Progress
villages) by 30 Juns 2025 |villages) by 30 Juns 2025. ) 2. Hand-over of re- Qamnyana,Mankone, Mankone, Horton, mesting minutes with 7(Qamnyana Mankons, [meeting minutes with {Qamnyana,Mankene, |mesting minutes with
rm_‘mc.m_::m and repairs to Hortont, Gwaberi Gwabeni villages) by 31 |atiendance register Horten, Gwaoeni attendance register Horicn, Gwabeni attendance register
stormwater structures by 30 fvillagss) December 2024 villages) by 31 March villages}) by 30 June 3.Completion Certificate
September 2024 2 Site handover meeting 2025 2025
minutes with attendance
Percentage completed of 100% completed of 8.1 km New indicator 1.Appointment of i. Contractor 30% completed of 8.1 |i. Signed progress report | 40% completed of 8.1 |1. Signed progress 30% completed of 8.1 |1. Signed prograss Director Technicat [ABSD 17
8.1 km on Re—graveliing on e-gravelling and repairs Censfructer for the re- Appointment letter on km on re-gravelling andfindicating 30% km on re-gravelling report indlcating 70%  |km on re-gravelling  |report indicating 100% |& Infrastructure
and repaks to stormwater  |lo stormwater struclures gravelling and repairs of  [construction of re- repairs to stormwater |completed on re- and repairs to completed on re- and repairs to completed on re- Services
structures in Ward 8 (New |in Ward 8 (, New stormmwater structures in gravelling and repars (o |structures to gravelling and repairs to  |stormwater structures jgravelling and rspairs o |stormwater structures |gravelling and repairs to
creation ,German vi''ages, |creatior,German villages, Ward 8 (New Creation, stormwater structures at |complement 30% in stormwater structures.  lta complement 70% in  fstormwater structures.  [to complement 20% in  [stormwater structures.
Paddie Extension) by 30 |Peddie Extension) by 30 |P=ddic extension.German  |Ward 8 {Powar Ward 8 (, New Creation, |2. Latesl Progress \Ward 8 (New Craeticn, |2. Latest Progress Ward 8 New creation,  [2. Latest Progress
June 2025 Juns 2025 vilages) 2. settlement, New Creation.|paddie exiension, mesting minutes with Peddie mesting minutes with Peddie extension, meeting minutes with
R5,085,333 Hand-over of re-gravelling [Peddie German villagss) by 31  {attendance register extension, German alitendance register German villages} by 30 |atlendance register
and repairs to stormwater  |extension German December 2024 villages) by 31 March June 2025 3.Completion Certificate
sheiciures by 30 September fvillagss) 2005
2024 2 Site handover mesting
minutes with attendance
register

.ﬁ.\




Percentage completed of 9 | 100% completed of $len on
«m on Re-gravelling and  fe-gravelling and repairs fo
repairs {o stormmwater stormwater structures in
structures inWard 9 Ward 9

(Mgwalana,Pikoli Nobumba)| (Mgwalana Pikoli Nobumba))
by 30 June 2025 by 30 June 2025

MNew ind.caler

iAppointmeant of
Consultant for the re-
gravelling and repairs of
stormwater structures in
Ward 9

1. Contractor
Appointment lettar on
consiruction of re-
gravelling and repairs of
stormwater siruciurgs 0

{Mgwalana,Pikofi. Nobumba)| Ward 2

on regravelling and
repanrs to stormwater

20% inWard 9

20% comp'ated of $km |1 Signed progress report
indicating 20%
completed on re-
structures to complemantfgravalling and repairs lo
Istormwater struchures.
{Mawalana, Pikoli, Nobum | 2. Latest Progress

40% compteted of Skm
on re-gravelling and
repars to stermwalsr
struciures to
complement 70% in
Ward 9

1. Signed progress
repodi indicating 40%
completed on re-
gravelling and repairs to
stormwaler structures.
2. Latest Progress

o fe-graveliing and
repairs to stormwater
structures to
compiament 100% in
Ward 9

407% completed of 9km (1. Signed progress
report indicating 100%
compleied on re-
gravelling 2nd repaks to
stormwater structures.
2. Latest Progress

Director Technical |QBSD 18
& Infrasiruciure
Sarvices

{Municipal Offices and
appaintment of Contractor
for the Constauction by 30
September 2024

construction of Municipal
Offices

2. Conisactor
Appointmant stter for
the Construstion of
_ZE._mn.._um_ Offices

consteuction municipal
offices by 31 December
2024

fiandover meeting for the | construction of Municipal
Offices

March 2025

Municipal Offices.

2. Cae Progress
meeting minutes with
attendance register

June 2025

Municipal Cffices
2. Issuing of Completion
Certificate

R5.085,333 by 30 September 2024 {Mgwalana,Pikoli,Nobum [ba) villzges) by 31 mesting minutes with (Mgwalana, Pikeli,Nobu {mesting minutes with | {(Mgwalana,Pikeli,Nobu |meeting minutes with
baj) 2 Decamber 2024 attendance register mba) by 31 March 2025 |attendance register mbaj by 30 June 2025 |attendance register
DasigniTechnical report 3.Completion Ceificate
on re-gravelling and
repais to stormwater
Provisioning, maintenancs, and |Number of Public Maintenance of 9 High mast < High mast maintzined {Maintenance of 1 high mast |feb card for the Maintenance of 3 high  |Jo® card fer the Mazintenance of 3 CQuarterly report,Job Maintenance of 2 high  |Quarterly report, Job Director Technical jQBSD 19
repairs of electrical Lighting{High mast and lights in Ward 8 {(DUR, GER, n 2023424 lights in Ward 8 {DUR - 6) |maintenance of § mastiights inWard 8 ( |maintenance of 3 highmast lights Ward 8 fcard for the mast lights Ward {PED [card for the & Infrastructure
infrastructure to ensure the Street lighis) maintained in |PED) by 30 June 2025 RE00,000.00 by 30 September 2024 highmast lights and DUR 4, §, 7), by 31 highmast lights snrd {GER- 3, DUR-1 & 3) 2 & 6} by 30 June 2025|maintenance of 2 Services
rendering of effective, efficient, |Ward 8 {DUR, GER, PED) R maintenance schedu's  |December 2024 mainienance schedula  [{by 31 March 2025 highmast lights and highmast lights and
aconomical and electrical and Ward 12 (Wesly}) by 30 maintenance schedule maintenanca schedule
maintenance services by 2025  |June 2025
Mainienance of 100 Street 0 Str=etiights in 202324 | 1. Appointment of Service |1 Service provider Maintenance of 20 street|.Job card for the Maintenance of 40 Quarterly repott,Job Maintenance of 35 Quarterly report, fob Director Technical |OBSD 20
lights at Wesley by replacing Provider for supply of appointment letier  for  Hights in Weslay mamtenance of 20 stree! gnts in Wesley  |card for the strest lights in Wesley |card for the & Infrastructure
[uminaries and cables by 30 clectrical material forthe | supply of electnes! {Replacernrant of sreetlights in Wesley and|(Replacement of maintensnce of 40 {Replacement of maintenance of 35 Services
June 2025 maintenancs of 100 Street |material for the luminaries and cables}  |maintenance schadie  |luminariss and cables) |sirestlights inWesley  |luminaries and cables) [strestlights in Wsley
tights in Wasley 2. |meintenance of 100 by 31 December 2024. by 31 March 2025 and maintenance by 30 June 2025, and maintanance
Maintanance of 5 strests Street iights in Wesley 2. schedule schedule
iights in Wesley by 30 Job card for the
|September 2024 mantenance of 5
streetiights in Wesley
and maintenance
schedule
Numbar of Municipal Seven (7) municipa 7 Municipal buildings  [Two{2) Municipa! buildings |Job card for repairs of | Twa(2) Municipal Job card for repairs of two| Two(2) Municipal Job card for repairs of  [Ona (1) Municipal Job card for repairs of |Director Technical [QBSD 21
budings with electrical puildings(Main maintained in 2023/24  with electrical fauity two municipal buiding buildings with electrical {municipal building with  |buildings with electrical |two municipal building  Jouldings with electrical |one municipal buitding I8 Infrastructure
faults repairs by 30 June  |building Corporate MPAG Te repaired by 30 Seplember [with electrical fault and  |faully repaired by 31 alectrical fault and faulty repaired by 31 |with electrical fault and Jmm_.__a« repaired by 30 fwith elestrical fault and [Services
2025 chnical, Traffic Ncumisa 2024 maintenznce schedufe  |December 2024 maintenance schedule  {March 2025 maintenance schedule flune 2025 mairntenance schedule
Kondio and Hamburg) =
repaired with electrical faults R100,000.00
( faulty cables, bulbs,
backup generater) by 20
June 2025
Number of repots compilad | Four{4) reports on New indicator Compile quarterly report on |Signed quarterly report | Compile quarterly report |Signed quarterly repost  |Compile quanterly report | Signed quarterdy repert [Compile guarteriy report] Signed quaniarly report |Directer Techniczl {QBSD 22
an emsrgency repats of emergency repairs of Public number of emergency with rumber of on number of with number of on number of with nurmber of on number of with number of & Infrastructure
Public Lighting (High mast |Lighting {High mast and repairs done on Public emergency repairs done |emergency repairs done |emergency repairs done |emergency repairs done |emergency repairs done emergency repairs emergency repairs donejServices
and Street lights) ind Sfrest lights) in 4 wards Lighting (High mast and on Public Lighting {High |en Public Lighting (High |on Public Lighting (High jon Publ'c Lighting (High |on Public Lighting (High [done on Public Lighting [on Public Lighting {High
wards by 30 Juna 2025 (8,11,12&7) compi'ed by 30 RO Street lights) i 4 wards mast and Strest lights) in[mast and Strest lights) [mast and Straet lights) in [mast and Streetlights) |mast and Strest lights)  |(High mast and Street  |mast and Street lights}
June 2025 {8,11,12&7} by 30 4 wards (8,11,12&7) in 4wards (8,11,12&7) |4 wards (8,11,12&7) in 4 wards (8,11,12&7} |in4 wards (8.11,1287) [lights) in 4 wards in 4 wards (8,11,12&7)
September 2024 by 31 December 2024 By 31 March 2025 {B,11,12&7} by 30 Jun=
2025
Number of reports on INEP |Four(4) reports on INEP Four INEP sxpenditere  |Compile quartedy report | Signed gquarterly report  [Compila quarterly report |Sigrsd quartsry report  [Compile quarterdy repor |Signed quarterly report |Compile quartsrly report| Signsd quartedy report |Director Techaical [0BSD 23
expenditure compiied by 30 |expenditure reflecting 100% report indicating 100%  |indicating 30% expenditure |indicating 30% indicating 60% indicating 60% indicating 85% indicating 8 indicating 100% indicating 100% & Infrastructure
June 2025. by 30 June 2025 submitted in 2023/24 on INEP by 20 September  |expenditure on INEP expenditure on INEP by |expenditure cn INEP expenditure on INEP by |expanditure on INEP expenditure on INEP by |expenditure on INEP Services
2024 31 December 2024 31 March 2025 30 June 2025
RO
To manage the rendering of Number of eligible 457 efig.ble houszhoids and Four reports on Refuse Collectionin 357 [1. Signed Trip Authorities |Refuse Collection in 357 [1. Signed Trip Authorities [Refuse Collsction in 357|1. Signed Trip Refuse Collection in 1. Signed Trip Director GBSD 24
Waste Managsment Services in {houssholds and business  |business with access to household with access to]eligibte househaolds and 2. Signad Weskiy Pians. |eligible households and 2. Sigried Weekly Plans. |eligible househelds and |Authorities 357 elig ble households fAuthorities Community
aecordance with applicable with access lo basic level of |basic level of refuse removal basic level of refuse business in Peddie, 3.Sigred Collection business in Peddie, 3 Signed Collgstic business in Peddie 2. Signed Weekly Plans Jand business in Peddie |2 Signed Weskly Servicas
Iegistaticns, bylaws and refusa removal by 30 June by 30 June 2025 submilied in 2023/24  |Hamburg Town, Birha and Jregister Hamburg Town, Bitha  fregister Hamburg Town, Birha |3 Signed Collaction Hamburg Town, Birha  |Plans. 3 Signed
standards by 2025 2025 R335 954 Mgwalana by 30 Saptember; and Mgwalana by 31 and Mowalanaby 31 |register and Mgwalana by 30 |Collection register
2024 December 2024 March 2025 June 2025
Number of strest bing 60 street bins procured and New indicator | Advertisement for 1. Proof of advertizemant |Progress report Progress report on No planned target for [N planned target for No planned target for  [No planned target for  |Director (1BSD 25
procured and installed in |installed in Peddie and appointment of servicas for procurement and compiled on instaliation [installation of 60 strest  |this quarter this quarter this quarter this quarter Community
Peddie and Hamburg town |Hamburg town for provider to procure and instaliztion of B0 strest |of 60 Strest bins in bins in Peddie and Services
for beautification by 30 beautification by 30 June install 60 strest bins in bins in Peddle and Peddie and Hamburg, Hamburg and proof of
June 2025 2025 R200,000 Peddie and Hamburg and  |Hamburg issuing of completion completion certificate
Issuing of the appointment |2 Proof of appointment  [certificateby 31
lefter to the awarded letter December 2024
service provider by 30
September 2024 _
Percentage completed on  [100% completed en RE100,000 |New indicator Advertisemant for 1 Proof of advertisement |Cormplastion of 5% of Site handover meeting | Completion of 70% of  |f.Signed progress Completion of 5% of  |1. Signed progress Director QBSD 25
Construction of Mun'cipal  |Construction of Municipal sppointment of services for appointment of construction of Municipal [with attendance register  |constriction of report indicating 85%  |Construction of report indicating 100%  |Community
Offices by 30 June 2025 Officas by 30 June 25 {orovider for construction of |service provider for Offices end Site 3. Completion of 15% of |Municipa! Offices by 31 [Constnsction of Municipal Offices by 30 |construction of Services

S




2024425 SERVICE DELIVERY AND BUDGET IMPLEMENTATICN PLAN {SDEIP)

KPA3 : LOCAL ECONOMIC DEVELOPMENT AND SPATIAL DEVELOPMENT WEIGHT : 20

submitted

Stragic Ghjective Key Performance Indicator Annual Target Budget Baseline [Qt.1 Targst Otr. 1 Evidence Oftr.2 Target Qtr. 2 Evidence Qtr.3 Target Qtr. 3 Evidence Required |Oir.4 Target Qtr. 4 Evidence Reguired Custodian KPINO
Required Required
| Fo create an enabling Number of SME's prefiled by 30 |50 SME's profiled for developmental R450,000 45 SME's | Conduct profitng fo 50 Proof of registration for [ No planned target for this [Na planned target for this [No planned targst for this | No plannad target for ths Nao planred target for this No planned target for this Director LED&SD 1
environments that prometes  |Juns 2025 prograrenes by 30 June 2025 profifted in  |Ngqushwa SME's by 3% the SME's profiled and quarisr quarter quarer quarter quarter quarter Community
the capacitation of SME's, 2023724 September 2024 attendance register Services
Davelopment of Local
Economy and Empioymant = - m—— — — = - = — = - -
creation by 2025 Number rapefts on Threa (3) reports 1_._ developmental o planned target for this  [No planned targst for this |Comple quarter two 1.8 nﬂ..mu guarterfy report |Compla n.cn,_:nﬂ thres m.» Signed quarterly Euon on no_.au“._m.n_._m_.—m.%o_.:anon an 1. Sigrad quartery report on | Directer ] LEDRSD 2
developmentat programmes programmes providsd to 50 quarter quarter ceport on Suills on skils devsiopment report on Skills sklls development provided |Networking session provided  |Natworking session conducted |Community
provided to Ngqushwa SME's Mgaushwa SME's compied by 30 Development and and Networking session  |Development providad to 15|to 15 Ngqushwa SMEs tc 15 Ngqushwa SME's by 30 [to 15 Ngqushwa SME's Servcas
compiled by 30 June 2025 June 2025 Networking session pravided o 20 Nggqusiwa|Ngqushwa SME's by 31 2_Atiendance register June 2025 2. Altendance register
provided to 20 Ngqushwa [SME's 2. March 2025
SME's by 31 Decembsr  |Aftendance register
224
MNumber of reporis on SME's Four{4) reports on Ten (10} SME's R600,000 Four Comple quaner one report | Signed quarterly report on|Compi'e quarter two Signed guarterty report on | Compile quarter thres report)Signed quarterly reporton {Cempl's guarisr four report on]Signed quarterly report on Director LED&SD 3
supported through Incentive fund fsupported through SME's Incentva incentive  |on review of selaction review of sefection criteria|repert on issuing out a c2ll| proposals received on procuremsnt of procurement of production  |production inputs defivered,  |delivery of preduction inputs , jCommunity
Programme complfed by 30 June |fund Programme compied by 30 fund reports{crtena for SMME's for SMME's incentive for praposals and condudt | Advertissment for the call | production inputs for inputs for Ten (19) SME's Monitonng and Evaluation Monitoring 2nd Evaluation Services
2025 June 2025 submitted in]Incentive fund programme  [fund programme profing on Ten(10} of SMME incentive fund | Ten{10}SMME's supported |supported through incantive |conguctsd to Ten{10} SMEs  |provided to Ten($0}
202324 by 30 September 2024 SMME's by 31 December |and SMME's master fist  |through incentive pregramme and Proof of supported through incenfive  [SME's Proof of delivery note
2024 programme 31 March 2025 |procurament (Receipts) programme by 30 June 2025 |and acknowisdgement of
receipts by 10SME's .
Number of partnerships Facilitata the establishment of two RO New Facitats the establsnment [1.5igned MOA for Local | No planned target for this |No plenned target for this [No planned target forthis  [No planned target for fhis Faciltate the establishment of |1.5igned MOA for Local Director LED&SD 4
sstablished onlocal Economic  jparinersiips on Local Economic indicater of one partnership on Local |Economic Develepment  |quartsr quarter quarter quarter one parinership on Local Economic Develcpment (Film  |Community
Development inftiatt facitated}Davslopment infatives{~i'm ang Economic Development initiatives| Agriculture Econemic Cevelopment Davelopmant) Services
by 30 June 2025 Agricu'ture development) by 30 Juns Intiadves [ Agrcutturs Development) Initiatives {Fim development)
20625 development} by 30 by 30 June 2025
September 2024
Number of reporés en Threz (3) report on mplementation off RO MNew Naot Aoplicable Not Appic=pla Compile a quartery report|Signad quarterfy report on |Compits a quarterly repert  [Sianed quarterly reporton  JCompile a quarterly report en | Signad quarterdy report on Director LEDESD S
mplementation of LED LED {Agricu'ture dsvslopment indicator o implementaton LED  |implementaton of on implementation LED implamentation of implementation LED implementstion of agricufture jCommunity
[Agriculiure devalopmsnt initatives) compi'ed by 30 June 2025 (Agriculture development |agriculture development  J(Agriculture development  {agriculture development (Agniculture development development indliatives Seivices
nitiatives) compiled by 30 June initiatives) by 31 initiatives inftiatives ) by 31 March nitiafives nifiatives } by 30 June 2025
2025 Pecamber 2024 2025
Numbser of Hertzge and Tounsm | Three {3} Heritage programmes and R531.400 Conduct one heritage 1. Invitation Conduct one Tourism 1.Invitaticn Mo plsnned targst for this | No plannzd target for this Conduct {Two) haritage 1.Invitations Director LED&SE 6
Programmes conducted by30  |One (1)Tourism programme programme(Hiking Iral) by  |2.Agenda programme (Opening of  |2.Agenda quarier quarer programmas | 2 Agenda Community
June 2025 conducted by 30 .Juns 2025 30 September 2024 3. Attendance register the season) by 31 3. Atendance register Commemoraton of 3. Aftendanca rag s Services
December 2024 Umgwashini and Battte
uMgweanga) by 30 June 2025
Te enhiance equitatie access |Terms of Reference develoged  |Terms of Reference daveloped and RO 1.Cavelop ToR for Developed ToR and preoi| Appointmant of service  |Appeintment letter far No planned target ferthis  [No planned target for this No plannsd target for this Mo planned target for this Director LED&SD 7
to 2% natural rezourcas and  fand advertisement of menforing |=dverisement for mentoring services| advergzement of mentorng |advertizament provider for mentonng mentoring services of quarter quarisr quarler quarter Community
parficipation in Agricultural servicss for hensy procsss ng for honey procassing farmers by 30 services for haney services of honsy honey processing Services
opporiunities through farmers by 30 June 2025 Jung 2025 processing farmers processing farmers by 31 |farmers.
unlocking Agrcu'tural potential 2. Issue adverlisement for Dacember 2024
by 2025 mentoring services for
honey processing farmers
by 30 Ssptamber 2024
Number of Project Stessing Four({4) Project Steering Committee Ra Convena quarterly project | 1. nvitation of the Convene quartery project] 1. Invitation of the meetingfConvene quartery projsct |1, InvEalicn of the meeting  |Convene quariery project 1. Invitation of the me=tng Diractor LED&SD 8
Commulise meeting on Beaf ng cn Beef Value Chain siesring committes meating |masting 2.Agsnda and  |sieering commiies 2 Ag=nda and Attendance |steering commifies mestng |2 Agenda and Aftendance  |steering commitiee meating onj2_Agendd and Aftendance Community
Value Chain Complex convensd  |Como'sx convened by 30 June 2025 on Beef Valua Chain Attendznce register mesting on Besef Value register on Beefl Value Chain register Beaf Value Chain Complax by |registsr Services
by 30 June 2025 Comp'sx by 30 Seplember  |3.Minutes and Mesling |Chan Complex by 31 3.Minutes and Meeting  [Complex by 31 March 2025 |3.Minutes and Meeting 30 June 20235 3. Minutes and Meetir
2024 resolutions December 2024 resolutions resolutions resolutions
o prometz aninciusve  |Numberof Nggushwa Coastal Four (4) Coastal Management RO Four One(1} Coastal 1 Masting Invitation One(1) Coastal 1. Meeting Invilation Onz(1) Coastal 1 Meeting Invitation One{1) Coasial Management [1.Meeting Invitztion Director LEDRASD S
economic growth and mamtain i Commities mestings convensd with Coastal tanagement Commities 2.Agenda and aftendance |Management Commitiee |2 Agenda and attendance [Management Commitiee 2.Agenda end attendance Committes mestings 2.Agenda end sfisndance Community
heatthy balance between the [convened with relevant relzvant staksholders by 30 .une Manageme |[mestngs convensad with register of the mesting mestings gonvensd win  |register of the meeting meetings convsnsd wih register of the meeling convened with relevant register of the mestng Services
rasources used and stakehoiders by 30.lune 2025 |2025 nt relevant stakehelders by 30 |3. Minutes of the masting |relevant stakeholders by  |3. Minutes of the meeting |relevant stakeholders by 31 |3, Mnutes of the meating stakeholders by 3C June 2025 |3. Minutes of the meeting with
renewab iy on Ocean committee  |September 2024 with Reselution register {31 December 2024 with Resclution register  |March 2025 with Resolution register Rssclution register
Environment by 2025 meshng
convened in
202324
Number of paftnerships Faultzt=z the ishment of One RO New Faciliste the establishment | 1. Signed MOA on Watisr |Noi Applcahla Not Applicable Not Applicable Not Appiicable Not Applicable Not Apoicsbla Director 1EDASD 10
established on Oczan econemy |partnerships on Ocean economy indicator of one parinership on sporting Commursty
develcpment iniiatives faciltated |devslcpmant iniatives{Water Ocean economy 2 Signed MOA on me::cmm
by 30 June 2025 sporting and Aquscuture) by 30 development Aguacutture
June 2025 intztives{Water sporiiag
and Agquzaculture)oy 30
Seplember 2024
Number of feports imp'ementation [ Three reports on implementation of RS00,000 New Not Applicable Mot Appicabla Compile quariady report mIB_._mn quarterly repori on|Compie guariery regort on |Sined quartery reporion  {Compi's quarlery report on mﬂn:mn quarterly report on Direcior LED&SD 14
of the Ocean economy the Ccean economy devsicpment ndicator cn implementation of implementation of Ocean [imglemsntation of Ocean  |mplementation of Ocean  Jimplementation of Ccean implementation of Ocaan Community
development intiatives compiled  |initiztives (1 Water sporting and 2 Ocean ecopamy economy development economy developmant sconemy development sconamy development scanomy development Servicas
Uy 30 Junae 2025 Agquacutture) compled by 30 June development initatives infGatives (water sporiing) |inftistives (Aquacutiure ) by |intatives {AquacuTiure) intiatives (Aquaculture } by 30 |initiatives (Aquaculfure)
2025 {watar spoding) with re 31 March 2025 June 2025
by 31 December 2024
Numbar of reports on achvitiss Four reports on activiies R550,000 Four quarterly report on | Signed quartedy report an|Compde quarterly report  |Signed quarterly report on |Compile quartery repori on |Signed quarterly reporton  |Compile quarierly reporten  |Sianad quartery repost on Direcior 1EDA&SD 12
implemented o atiain Blue lag  {implemented to attain Blue flag reporls on  jactivies implemented to Jactivities implemented to |on sctiviies implemented |activifies implementedto  Jacivities implemented to  Jactivifies implemented to activities img'amented to attainfactivities implemented to attain {Community
status compiiad by 30 June 2025 {status compi'ed by 30 June 2025 Biue flag aila'n  Blue flag status by |[aitain Blue flag status o attain  Blue flag status [atta’n Biue fiag status sftan Blue flag stafus by |zitain Blue fiag status Blue flag ststus by 30 June  |Elue fiag status Services
aciivifies 30 September 2024 by 21 Decembesr 2024 31 March 2025 2025
submitted in
2023124
To provids respansive, | To manage the rendaring of  [NuUmioer of repons on doving Four {4} quarterly reperts on doving R Four Campie quarterly report on [ Signed quartery report |[Comolle quartery report | 1. Sigrned quarteriy repost |Compile quarterty report on |1, Sigred quarterty repost on [Compile quaristly report on  |1. Sigred quartery reporion | Dirsctor LED&SD 13
accountable, effeclive Jefiiciant and sustainable licence test conducted to new ficence test to new applicants reporis en  |driving testlo new on driving licence testto |on drving testio new on driving fcencatestio |dhiving test to new driving Fcence testfo new  |driving test to new applicants {driving licence est to new Community
and sustainzbls pubfc [Trafic and Law enfercement  [applicants compied by 30 June  |compiled by 30 June 2025 drivers appicants by 30 Seplemberinew applcants applicants by 31 new applicants applicants by 31 March applicants by 30 June 2025 appicants Services
servicas senvices to all rozd ussrs and |2025 fcence 2024 2. NATIS repart Decamber 2024 2. NATIS report 2025 2. NATIS report 2. NATIS report
Public by 2025 testing

o




Number of reports on driving Four{4) quarteriy reports on driving RO New Comple quarterly report on [1.8igned quarterly reports |Compile quarteriy rsports | 1.Sianed quarisry reporis [Comple quarterfy reports on| 1.Sigried quarterly reports on[Compile quarterty raporis on | 1.Signed quaredy reports on | Direct LED&SD 14
Fcence renswals issued fo ficence renewals issued to applcants| ndicator driving licence renswsals on driving icence on driving icence on driving fcence driving licsnice renswals diiving lce g lcence renewals driving licence renewals issusd )Community
apatcants compled by 30 Juns  [compled by 30 June 2025 issued to applicants by 30 [renewals issusdio renewals issued to renewals issued to issued to appficanis by 31 |issued to applicants issued to applcants by 30 to applicants Services
7025 Seplamber 2024 appicants applicarts by 31 appicants March 2025 2.NATIS report June 2025 2.NATIS reponi
2.NATIS report Cecember 2024 2.NATIS report
Number of reponis on renewal of |Four (4) guarteriy reports on renevral RaQ New Comptle quartery report an | 1.Signed quartery raport {Compile quarisr repost on |1.Signed quarterly report |[Compile quarter regorton |1 Sigred quarterly report on |Comoite quarder report on 1.Signed quarterly report on Director LED&SD 15
vehicle hcence disc to appicants (of vehicle licence disc to appliicanis ind:cator renewzl of vehicle lcence |onrenewsl of vehicle renewal of vehicle licence|on renswal of vehicle frenewal of vebicle Fcence  [renswal of vehicle licence rencwal of vehicle licance renswal of vehicle lesnce disc |Community
compled by 30 Juns 2025 compled by 3¢ Juns 2025 discto applicants by 30 |[lcence dsc to applicants [dscto applcants by 31 |licence disc to app! ¢isc o eppicants by 31 disc to applicants disc to appicanis by 30 June [to applicants Services
Seplember 2024 2 INATIS report Dscembsr 2024 2. INATIS report March 2025 2 INATES report 2025 2 INATIS repot
Number of Ngoushwa Community |Four (£) Ngqushwa Community RO Faur Convene One (1) 1. Ferum [nvitation Convane One (1) 1. Ferum Invitation Convene One (1) 1. Forum invitafion Convene One (1) Ngqushwa |1 Forum Invitaton Director LED&SD 16
Safety Forum convensd with Safely Forums convensd with ommunity [Ngqushws Community 2. Agenda and Nggushwa Commiunity 2. Agenda and attendanca|Ngqushaya Commuriity 2. Agenda and aftendznce  |Commanity Safety Forum with |2. Agsnda and stiendance Commurity
retevant sizkeholdsrs by 30 June |relevant stakeholders by 30 June Safety Safafy Forum with relevant |attendance register Safety Forum with register Safety Forum with relevant |register retavant sizksholders by 30 [register Services
2025 2025 Forums in  |stakeho'ders by 36 3 Minutes of the forum relevent stakshoiders by |3 Minutes of e forum stakeholders by 31 March |3 Mmutes of tha forum June 2025 3.hMinutes of the forum
2023/24 otember 2024 31 December 2024 2025
MNumber of traffic fines issued e | 12000 trafiic fines issued to RO New 3000 traffic fines issued to | Traffic Centravention 3003 trafiic fines issued to] Traffic Contravention 3000 trafiic fines issued to  |Traffic Contravention System|3000 trafic fines issuedta Traffic Contravention System  |Drector LED&SD §7
transgressors within Ngqusitwa | trensgressors within Ngqushwa indicator ransgressors within System (TGS) report transgressors within System (TCS) report transgressors within (TCS) report transgressors within (TCS) repori Community
jurisdiction by 3G June 2025 jurisdiction by 30 June 2025 Nggqushwa jurisdiclion by 30 Nggushwa jurisdiction by Ngqushwa jurisdiction by 31 Ngqushwa jurisciction by 30 Services
Septernber 2024 3% Decembar 2024 March 2025 June 2025
MNumber of reports on warrants of |Four reperts on warrants of arest Naw Quartery report on warrants| 1. Signed Quartedy repertiQuarierly report on 1. Signed Quarterly repo-t [Quarteriy rapon on wamanis|1. Sioned Quartady repord on|Quarterly report on warmants off 1. S gned Quarterly reporton | Dirsctar LED&SD 18
arrast exaculed to transgressors  |executed to transgressors compiled indcator of 2mrest executed to an warrams of amest warants of arrest on warrants of amest of arest executed to warrants of amest exscuted Jarrsst exscuted to warranls of arrest executed to | Community
cemplad by 30 Juns 2025 by 30 Juns 2025 ransgressors compled by  |executed to ransgressors{exscuted to transgressers |executed to trensgreseers|ransgressors compTed by |to transgressers transgressors compiled by 30 |irensgressars Services
3% Septsmber 2024 2.NATIS report complad by 31 December[2.NATIS report 31 March 2025 2.NATIS report Juns 2025 2 NATIS report
2024
Number of reparis on Foar (4] reporis on mp'smentation RO Trafic Compile quarterly report on |Signed quarterly report on|Campde quartery report | Signed quarterly report on{Compile quarierly repert on [Signed quartedy reportan |Compile quarisdy reporien  {Signed quarterdy repord en Director LED&SD 19
mplementation of Trafic Services [of Trafiic Ssrvices Tumaround Ssrvicas imp'ementation of Trafic implementation of Trafic |on imp!ementation of implementston of Traffic  |implementation of Traffic implementation of Trafic implementation of Traffic implamentation of Traffic Community
Tumazround Strategy comp/lsd by |Strategy compi'ed by 30 June 2025 Tumaround |Sanvices Tumaround Services Tumaroung Traffic Services Services Tumaround Sarvices Tumaround Services Tumareund Services Tumaround Stratsgy [Services Tumaround Strategy [Senices
30 June 2025 Sirategy Strategy by 30 September  |Strategy Tumaround Strategy by  |Stratsay Strategy by 31 March 2025 |Strategy by 30 June 2025
2024 31 December 2024
To ensure provisionng and Develop Fagltes maniznance 2024725 facil tes maintenance plan R New Draft 2624725 fac Fas Drait 2024/25 facittes Final 2024425 facites Final 2G24/35 facittes Ne planned targstforthis  |No plannad arget for Bis N planned target for this Mo planned target for this Director LEDZSD 20
mzintenance of municipal plan submitted to Councl by 30 |developed and submitted to Councl indicator marienance plan ma nisnance plan manisnancs plan maintenancs plan and quanisr quarter quarter cpuarier Community
bulding and faclifias oy 2025 [June 2025 for approval by 30 Jure 2025 developed by 30 Septembsl developed and submitted |Councll reselution Services
2024 1o Council for approvzal by
31 Dscember 2024
Numbsr of Municipa! ablution Three municipal ab'ution factities R1,000,0C0 New Advarisement for Proof of advertisement for{’ssung of the appointmeni| Proof of appointment Progress repert on Progress raport an Progress report on Progress reporton Tirector 1LECSSD 23
scities maniained by 30 June  |maintained by 30 June 2024 { indicator appointment of services a service provider for 2 the awarded service letter and progress en manienance of municipal  |maimtenance of municipal maintsnarce of municipal maintenance of m Community
2025 Neourrisa Kendlo,Ma'n Buldng and provider for maintenance of |maintenance of ablution  |provider and progress mantenance of municipsl |faciites and issuing of ‘aclities and proof of facifties and isswing of Final  |faci™ies and proof of Final Services
Technical Services) by 28 June 2025 abistion faciltes (Noumisa  |facfties at Ncumisa regor on maintenance of |faclities practcal complstion practical corplatio campletion ceriifcate by 30 |comp'aton certificate
Hondlo Man Buldng and  |Kondlo Man Bulding end [municipal facites by 31 cerificate by 31 March 2025[certificate Juns 2025
Technical Services) by 30 |Technical Senvices December 2024
Sepismber 2024
Mumber of reports on assessment| One {1jquarterly report en Naw Qusrierly report on Signed quarterly repert on| Quarterly repor on Signed quartzrly report an |Quarisrly report on Signed quarierly reporton | Quarterly r=port on Signed quarteriy report an Director LED&SD 22
and maintenance of five Municipal|assessment and Thres{3) quartery mndicater assessment of community  |assessmant of community | maintenance of Municipal nance of Municipal ance of Mumcipal  |maintenanca of Municipal maintenance of Municipal maintenance of Municipai Communty
faciites compiled by 20 Juns report on maintenance of five hals compled by 30 halls facifies compled by 31 |faciitss faci'tiss compled by 31 faciities faciliies compllad by 30 Juna |faciiies Services
2625 Muricipal facilifies(5 community September 2024 Decamber 2024 March 2025 2025
ha's} compilsd by 30 Juns 2025
To create a conducive To ensure effzctive Number of reporis an bulding Faur (4} reports on bulding plans RO Four Quarisr ons report cn Signed quarterly repart on|Quarter two report on 'ad quarterly report on jQuarter three report on Signed quarterly reporton  |Quarter four report on bui'ding [ Sigred quarteriy reporton Dircctor LED&SD 24
spatial environment to | snforcemant of p'anning and |plans submitled, paid and submitted, paid and approved within reports on  |bulding plans submitted buiiding plans submitted, |ow'dng plans submitied ng plans submitted, |bulding plans submitted, budding plans submitted, plans submified, pard and bulding plans submited, paid JCommunity
address the Social, |bulding regulation poficies anc|approved within 30 days 30 days compiled by 20 Jure 2025 bzt pad and approvedwithin  fpaid and approved. padand approved within (paid and spproved. paid and approved within  |paid 2nd approved approved within 30 days 2nd approvad. Services
Econormic, bylaws in order to achieve |complsd by 30 Juns 2025 plans 30 days compiled by 30 30 days compled by 31 30 days compisd by 31 compiisd by 30 June 2025
Envirenmental and | orderly development by 2025 submittad in| Septembar 2024 Decamber 2024 March 2025
cutural needs of the 2023124
communites in order to
ensure sustanatble Numiasr of reporls on l2nd use Faur reports on 12ad use appication RO Four Quarter one report on tznd | Signed quarterly report on| Quarter twa raport en land|1. Signad quartery report |Quarter three report on land [1. Signed cuartery report on |[Quarter four repari on land 1. Signed quart=riy raport on LED&SD 25
develepment in application received and received and assesssd within 30 reports on |uge appication received langd use =ppication uze application received [on land use appliication  |use application received land use sppleation recerved|use applicaton received and  |land use appication raceived
accofdance with fassessed wilhin 20 days compiled |days by compiled 30 June 2025 land use and assessed within 30 reczived and assassed. | o assessed within 20 [received and assessed.  [and asssssed within 30 and assassed. d within 30 days and assessed.
Spatial planning and by 38 June 2025 appiication {days complsd by 30 days complled by 31 days compilsd by 31 March compiled by 30 Juna 2025
and Use Managemend submitted i Ssplember 2024 D=cember 2024 2025
Act principles and the S— FALEEIFE _ _ - L
Natenaf Development Number of reports on disposal of }Four repens on idsntification of RO New Cuzrter one report on Signed quarterly report on | Guarter two report en Signed querisry report on |Quarter three reparf on Signed quarisry reporton  |Quarter four report en disposa | Sionad quarterly report on Director LED&SD 26
Plan. sites for revenue enhancement  container centre compi=d by 30 ndicator dispasal of sites for ravenue]disposal of stes for disposal of sites for disposal of sites for drsposa) of sHes Tor revenue [disposal of sites for revenue |of sites for revenue disposal of sites for revenue  |Community
compied by 30 Juns 2025 June 2025 enhancement complad by |revenusz enhancament revenug enhancement revenue enhancement enhancement compied by |enhancement enhancsment compled by 20 |enhancsment Services
30 September 2023 compded by 31 December 31 Marcn 2025 June 2024
2023
Number of reporis on Four reporis on estabishment of RO New Quarterly reporton soczl | Signed quartery report on|Cluartedy report on site | Signed quarterly report on |Quarterty report on number |Signed quartery reporton  [Quarterly repan on rslocaton [Signad quarery report en Dedlor LED&SD 27
establishment of container contamer centre approved by indicaler  |facitation for the social facitation for the  |identification of contziner [site identfication of of containers lo be refocaledinumber of container tobe  |of containers to cantainer relocation of containers fo Community
centres submilted to Council for [Council by 30 June 2025 development of container  [development of centainer|centre compled and cen'ainer cenire and compled by 31 March 2025 |relocatsd centre comped by 30 Jure  Jcontainer centre Services
approval by 30 Juns 2025 centre compied by 30 centre and attendance submitted to Counci for | Council Resolution 2025
Seplember 2024 register approval by 31 December
2{24

s e



2024/25 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN {SDBIF}

KPA 4 : FINANCIAL VIABILITY AND MANAGEMENT WEIGHT: 20
Strategy Chbjective Key Performance Indicator Annual Target Budgst fBaseline [Otr. 1Targets Ger.A Evidence Otr.2 Targets Qfr. 2 Evidence Qtr.3 Targets Ofr. 3 Evidence Required |Gtr.d Targets Qtr.4 Evidence Required |Custodian KPINO
Requlred Required
fiective and Ensuring sound financial Reviewal of & year financal plan Cne {1) Approved 5 year financial plan R500,800 2023124 Compile Budget Procsss 1. Signed Budget Process]No planned target for this |No p'anned target for this 1. Development of budget |1 Section 72 report Council | Develop final 2025/25 financial|Final 2025/2028 budget and JCFO BTO1
gfficient financial |pfanning and reporiing through[{Annuzl budget) by 30 .June 2025  |{Annual budget) by 30 Juns 2025 zpproved (Pian and submit to Councii |Plan and Ceunci quarier quarter implamentation for 2024125 |Resalution plan (final budget} and submit |Councll Resc'ufon
govemance that wil|budost management best Budget for approval by 30 Resolufon as per ==ction 72 of the 2. 2024725 Adjusted Tnancial|to Council for approval by 30
ensure viabiity and jpractces and process Seplembar 2024 g MFMA and submitted to plan {zdjusted budget) and  |June 2025
interdeparimental coordnation plan Council for approval Coundil Resolution.
by 2025 2 Development of adjusted |3. 2025726 Drafl financial
financial plan (budget plan {drait budget ) and
zdustment) for 202425 Councl Resolution.
financial year ard submiited
to Council by 28 February
2029,
3 Draft 2025/26 financial
plan (draft budgst)
submitted fo Councll by 31
March 2025
Nurnber of Section 52d report Four {4) Section 52d reports compled RO Four Compite 2023/24 Quarisr | 1.5igned 202324 Quarter|Complz 202425 Quarter |1 Signed 2024/25 Quarisr |Compile 2024/25 Quarter |1 Signed 2024125 Quarter |Comple 2024/25 Quarier 1.8igred 2024/25 Quarter |CFO BTG 2
compled and submitied to Council |and submitted to Councif by 30 Juns Section 52d |[four Seclion 82d reportand [four Section 52d report  |Ona Section 52d report |one Section S2d report Jiwo Section 52d report and  |two Section 52d report three Secton 52d report and [ihree Section 52d report
by 30 Jure 2025 2025 report submit to Counci by 30 2.Counci Resolution and submit to Council by |2 Counal Resoiution submit to Council by 30 2. Council Rezolution submit to Councll by 30 June | 2.Council Resoiution
submitted  |September 2024. 31 December 2024 March 2023, 2025.
in 2023124
Ensure sound Expendiuse Number of reports on the payment  |Four(4) raports on payment monthly RO Four Compile quarterly r=port on |Sigred quarterly report onCompile quarterly report |Sigred quarierly report on | Compile quarterly report on [S:gned quarleriy reporion |Compils qusrtery reporton  |Signed quarterly reporton  JCFO 8703
Management through of moninly salanes compiled by 30 |salaries compl'ed by 30 June 2025 Section 66 [payment of monthly salaries [payment of menthiy on payment of monthly paymenit of monthly payment of montily salaries Jpayment of montily salares. |payment of monthly salarfies  |payment of monthily
cavstopment and revisw of June 2025 Raport in by 30 Seplember 2024 salaries. salaries by 31 December [salaries. by 31 March 2025 by 30 June 2025 salaries.
ntemal controls o strengtien 2023124 2024
tha contrel environment znd
achieve clean adminiztration
by 2025
Numbar of VAT 201s relums 12 VAT 201s submilied to the receiver RO New 3 VAT 201s submitiad to the| 3 signed VAT 201s 3 VAT 205 submittsd to |3 signsd VAT 201s 3 VAT 201s suomiited o the|3 sianed VAT 201s 3 VAT 201s submitted to the | 3 signed VAT 201s CFO 810 4
submittsd to tha feceiver of of Revenue by 30 Juns 2025 indicator receiver of Revenue by 30 Jsubmited to the receiver |the receiver of Revenue |submitied o the recsiver Jreceiver of Revenus by 31 |submitiad to the receiver of |receiver of Revenue by 30 submilted to the receiver of
Revenue by June 2025 Saptember 2024 of Revenue by 31 Decamber 2024 of Revenus March 2025 Revanua June 2025 Revenua
Number of EMP 2015 retum 12 EMP 201s submitied by 30 June RO New 3 EMP 201s submted by 3 Signed EMP 201 3 EMP 201s submittad by |3 Signed EMP 2018 3 EMP 2(1s submaied by {3 Signed EMP 201s 3 EMP 201s submitted by 37 |3 Signed EMP 2015 CFQ BTOS
submittad by 30 June 2025 2025 indicator 30 Ssolember 2024 sumitisd to the receiver of |31 December 2024 sumitted to the receiver of |31 March 2025 sumitiad te the recever of  |June 2025 sumitted tc the recsiver of
Revenus Revenue Revenua Revenue
Ensuring sound Supply Chain |Number of SCM compiance reports [Four (4) SCM Cempliance reports RO Four SCM |Compds 2023/24 Quarter | Signed 2023/24 Quarter |Comgple 2024725 Quarter |Signed 2024725 Quarter  |Compils 2024725 Quarter | Signad 2024/25 Quarter Comp ‘e 2024725 Quarier Signed 2024725 Quarter CFO BTO B
Management through compled by 30 June 2025 compied by 30 Juns 2025 Complance [fowr(4) SCM Compliance  |four{4) SCM Compliance |One (1) SCM Complznce |one{1) SCM Compliance |two (2) SCM Com two(2) SCM Compliance three (3) SCM Compliance  [threa (3) SCM Complianca
development and reviewing of repons report by 30 September report report by 31 Decamber  |report repert Dy 31 March 2025, |report repost Dy 30 June 2025, report
compliance measures and submitted  |2024 2024.
intemal controls by 2025 N 202324
Numbzr of 2024725 Muricpal Two (2) 2024725 Municipal Procurement REC 202324 One Procuremsnt Plan Approved and signed Mo planned larget for this |No pfanned target for this |One Procurement Plan Approve and signed No planned targsi for this No planned target for this [ AN Dreclors BTO7
Procurzmen! plans compizsd and  |Plans cempled and zpproved by Procuremen|eompled and approved by 2024125 Procurement quarisr quarier compiled and approved by |2024/25 Procurement Plan  [quarter quarter
approvad by Municipal Manager by |[Municipal Manager by 30 June 2025 t Plans Municipal Managsr by 30 Plan Municipal Managsriy 31
30 June 2025 Seplamber 2024, March 2025
Numbsr of Bid 12 8id Commiiiees {(BSC,BECRBAC) RO Four Bid Convene 3 Bid Committees |1.Invit=fan Convene 3 Bid 1 Invitaton Convena 3 Bid Commitizes Convena 3 B.d Commiitess (1 | 1.Invitation CFO 8108
committees{{BSG.BEC&BAC) mestings convenad by 30 June 2025 commitess |{1 - BSC, 1- BEC & 1- BAC) |2.Attendanca register Committees (1 - BSC, 1-  |2.Atterdance register {1- BSC, 1- BEC & 1- BAC) |2 Attzndance registar BSC, 1- BEC & 1- BAC) 2 Attendancs register
mestings cenvened by 30 June reports meetngs by 30 September BEC & 1- BAC) msstngs meetings by 31 March meetngs by 20 June 2025
2025 submitted  |2024. by 31 December 2024, 2025.
in 202324
Numbszr of SCM trainings Two SCM trainings conducted to RO New Onz (1) 5CM traning 1.SMME's invitation Ne planned target for this [No plannsd targeat for this |One (1) SCM training 1.I15MME's Invitation Mo plannzd target for this No planned target forthis  |CFO BTO 9
conducted to Nggushwa SMME's  [Nggushwa SMME's on Business indicator conducled {0 Ngquskwa 2 Agenda of fhe fraining  |quarter quarter conducted to Ngaushwa 2_Agenda of the traning quarter quarter
on Business Managamenl and Management znd Busness Plans by SMME's on Business Plans |3 Attendance Register SMME's on Business 3. aftendance Registsr
Businzss Plans by 30 Jun= 2025 |Juae 2025 by 30 Septembar 2624 Hanagement by 31 March
2025
Number of Local SMME's Four(4) Local SMME's subcontracted on RO New One Local SMME's Local SMAE One Local SMME's Local SMME One Local SMME's ia0ai SMME Subcontractng [One Lecal SMME's Lecal SMME Subcontracting| CFO BTO 10
subcontracted on Civil or Bulding  fCivil or Buldng projects by 30 June indicator  |subcontracied on SubconiFacting subcontracied on Subconiracting agreement subcontracted on agresment on CivilBullding [subcontracted on agreament on CivilBuilding
projects by 30 June 2025 2025 ChvivBuilding project by 30 |agreement on CiviVBuildng project by 31fon CrvilBulding profects  |CivilBulding project by 31 |projects CivilBuldng project by 38 profects
September 2024 CiviVBLiding projects Tecember 2024 ARarci 2025 June 2625
Deve'op annual Demand One (1} 2024/25 Demand management RO New Cevelop 2024125 Demand |Signed 2024725 Demand |Mo planned target for this |No plannad taroet for this [No planned targetfor this  |No planned target for this No planned target for this Ne plannsd targstfor this  [CFO BYO 11
management plan and submito plan developed and submtisd to Counc! indicator rnanagement plan and Management Plan and quaster quarter guarter quarisr quartsr quarter
Counci for zpproval by 3G June for approval by 30 June 2025 submitied to Councll for Council Raschition
2025 approval by 30 Septembar
2024
Ensuring that the Annesal Numbear of monthly financiaf Twelvae 12 Monthly Financial Statemant RO New Bevelop 3 menthly financial [Three monthly financial  |Develop 3 menthly Three montiy financiai | Develop 3 menthly financial |Three monthly financial Develop 3 monthly financial  |Three monthly financial CFO 60 12
fnancial Slatements ars statements developed in developed in preparation for 2024/25 indicator statements in preparation  |statements developed in [financial statemsnts in statements developed in  |statements in preparation  |statements developedin statementis in preparation for |statement developed in
preparsd to comply with the  |preparaton for the Annual Annual Financial Statement (AFS) for 2024/25 AFS submitied |preparaton for 2024/25  |preparation for 2024/26  |preparston for 2024125  |ior 2024725 AFS submitted |praparation for 2024125 AFS |AFS submitted ta CFO for preparation for AFS
prescribed accounting Fnanciat $tatement (AFS) submted to CFO for approval by 30 to CFO for approval by 30 |AFS AFS submtied to CFO  |AFS to CFO for appraval by 31 approval by 30 June 2025
praclises by 2025, submitted to CFO for approval by  {June 2025 September 2024 for approval by 31 March 2025
30 June 2025 December 2024
Number of GRAP complant Annual|One (1} sot of 202324 GRAP compliant, RO 202223 Drevelopmant and Signed GRAP comgliant  |No planned target for this |MNao planned terget for this {No plannsd targst forthis | No planned target for tis Ne plannzd tzrget for this No planned target for this BTO 13
Firancial Statements developed Annual Financial Statemenis develeped Audited Submission of 1 st of Anaual Financial auarler quarter quarter quarfer quarter quarter
and submitted to Auditcr General by|and submtizd to Auditor General by 30 [Annual 2023724 GRAF complant | Statement and
30 June 2025 Jung 2625 Firancial  [Annual Financal Acknow'zdgement of
Statemenis |Statsments to Audter recsipt by AGSA
General by 30 September
2024

£



Number of interim finandial Ona 2324/25 interim financial RO New Mot Applicable Not Applicabls Mot Appicable Not Applcable Not Applicable Not Applicable Ona 202475 mterdm financisl |Signed 2024425 interim BT 14
stetements de ped and statements developed and submitted to indicator statements developad and financial statements and
submitiad fo Provincial Treasury by |Provincial Treasury by 30 Juna 2025 submitted fo Provincial preof of submission to
30 June 2025 Treasury by 20 June 2025 Proviricial Treasury
To achisve the required lsvel |Number of reports on tha updated | Fwo (2) reports on the updated RG Two fixed |No planned fargatforthis  |No planned targst for this |Compile quarterly report | Sianed quarterly report an|No planned targst forthis  [No planned target for s Comple quarteriy repart on Signed quarterly expart on BTO 35
of service in the most cost- Insttutional Fixed Asset Register  |Insfiutional Fixed Assels Register assats quartar quarter on updated Fixed Asssl |updated foed assat quarier quarter updated insthutional Fixed updated institutional fixed
efficient manner, which 1s (current 2nd addtonal) compled | (current and additional] compiad by 30 ragister Register by 31 December (register Assel Register by 30 June assel ragister
by 30 June 2025 June 2025 reporis 2024 2025
management of the asset's life submitled in
2023124
Numbsr of fixed asset reconciliation | 12 fixed asset recond stions regisiers RO New Compie three {3) moninly  §Signed three fixec asset Compile three (3) fixed Signed thres fixed asset Compls three {3)fixed asset  |Signed three fixed asset CFC BTG 18
registers compiled and approved by Jcompled and approvad by CFO by 30 dicator fixed zsset reconciiston reconciation registers assat reconciliztion recencilisbon registers reconciiaion registers reconciiiation registers
CFO by 30 June 2025 Juns 2025 registers approved by CFO |compled and appraved  |recencitiation registers compled and approved by|registers approved by CFQ Joompied and approved by  |approved by CFO by 30 June |compi'ed and approved by
by 30 September 2024 by CFO approved by CFO by 31 |CFO by 31 March 2025 CFO 2025 CFO
December 2024
Implementing sound Revanue |Number of reports compi'ed Four (4) reports comp/ed indicating RO Four Compi's quarery report Signsd quarterly report  [Compi'e quartedy report | Signed quarterly report | Compilz quartsrly report Signed quarlesiy report Compile quarterly reposrt Signed quarterly report CFO BTO17
and debt management ind catng percentage of schuzl 100% parcentage [R22 mition) of revenue ind cztng 50% of R22 indicating 50% of R22 ndicating 30% of 22 irdiczting 30% of R22 indicating 10% of R22 ndicating 10% of R22 milon |indicating 10% of R22 mition  |indicating 10% of R22
practices through revenue revenue collectad by 30 Juns 2025 |actual revenue coliscled by 30 June rsports mifon revenus collected by|miton revenus colected |milfion revenus collected |milien revenus collected | mion revenue colecied by|revenue collacled revenue colfected by 30 June milion revenue collecled
maximsztion by 2025 2025. submitted |30 September 2024 Ly 31 Oecember 2024 31 March 2025 2025
2023/24
Number of engagements factsled |Twoe{2} engagements facated by the RO New Facitate quartedy £ Invilakon No planned target for this |No planned target for this |Factate quarterly 1.Invitation Na planned target for this Ne planned target for this - [CFO BiD 18
by the institition with raie payers by |instiution with rate payers by 30 June indicator engagaments wifh rate 2 Minutes with resolutions fquarter quarter engagements with rate 2.Minules wath resolutions of fouarter quarter
30 June 2025 2025 payers by 30 September  |of the engagements payers by 31 March 2025  |tha engzgements
2024 3 Atlendance register 3.Aftendance registsr
HNumber of reports on Ma'r Four (4) reperts developed on RO Four GVR  jComple quarteriy report on|Sioned quarterly report on|Comple quaniery feport |Signed quarterly sepurt on | Compile quarterty report on |Signed quarterly reporion  |Compile quasdtery reporton  (Signed quarterly reporton  JCFO 81019
of General Valuation Roll compilad |Maintznance of Generz! Valuatian Rol reporis rmantsnance of General maintenance of General |on manisnance of maintsnance of General jmantenance of General mantenance of Gensral maintenancs of General mantsnance of General
by 30 Jung 2025 comped by 30 June 2025 submittad in | Valuation Rell by 30 Valualion Roll General Valuation Roll by |Valustion Rell Valuation Rell by 31 March |Valuaion Rall \faluaton Roll by 30 June VValuation Rol
2023724 September 2024 31 December 2024 2025 2025




202475 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN {SDBIP)

KPA 5 :G0OOD GOVERNANCE AND PUBLIC PARTICIPATION WEIGHT : 20

Chjective ey Perdomaance Indicator Annual Target Budget Baseline fQetd Targets Qrt. 1 Evidence Qrt.2 Targets Qrt 2 Evidence On. 3 Targets Qri.3 Evidence Required  |Qrk 4 Targets Crt. 4 E! Requirzd No of KPA's
Required Required
To continuousty ensure [Raview of 2024725 IDP for devatopmant Approved Final 2025726 1DP by 30 June R185,580 202825 Develop 2025/2026 1.Signed 2025R2026 Conduct Stuztonal . Situational analysis Oevetop and Submit draft  [Dr=fl IDP 2025/26 and 1.Conduct iDP and Budgst 1202545 Final IDP &nd GG &PP 1
affective, economical, of final apcroved 2025126 1DF by 36 |2025 Final iDP  |IDP/Budgel & PMS Process |IDP/Budget Process Plan |analysis rozdshows in advert 2. Agends and 202572026 IDP o Counchi  [Councl Resolution roadshows In precaration for  |Budget roadshow 2g2nda
comeiant intsgrated planning |June 2025 Plan and submi to Counci |2.Councll agandz preparztion forthe drafl | Siuational analysis for adoption by 31 March the fina] 202525 IDP and and commants from the
by 2025 for epproval by 30 2025726 IDP and Budgat |presentation 2025 Budget.  2.Develop final communiies
September 2024 by 31 Dacambar 2024 3 Attendance register 2025/2025 |DP and Budget |2 Aftendance register
and submit to Council for 3 Counci Resalution on
approval by 39 June 2025 final 2025/2026 0P and
Budgel
Numbsr of reports on implementation of| Four(4) reporis on implameantation of the RO FourloP  |Complie quareny raport on | Signad quartery report on]Comple quarery report  |S gned quarledy repor on JCompile quarterty report an {Signed quarterly repoiion fCompled quartery reporton | Signed quattery repert on GG &arr2
the approved 2025026 IDP/Budget and |approved IDF/Budgst 2nd PMS procsss DrOCESS implementation of g ion of on [mplementation of Implzmentation of fmp jon of i ation of implamentation of 2625720 mph ttation of
PMS Process Plan compiled by 30 plan compied by 30 June 2025 plzn 202572626 IDP/Budgsta 2025126 WP/ Eudgst |2025/2026 IDP/Budget & [2025/2026 IDP/Budget & |2025/2028 IDP/Budget & |IDP/Budgst process plan IDP/Eudgel process plan 'DF/Budget procass plan
June 2025 reparts FPMS process plan (Phase |&PMS process plan PMS process plan (Phass|PMS process plan (Phase|PMS process plan (Phased}|(Phsse 3) (Phase 4) by 30June 2025  |(Fhase 4)
submiticd in] 1} by 30 Saplembser 2024 |{phase 1 2) by 31 December 2024 |2) by 31 December 2024 |by 31 March 2025
2023724
Number of reparts on implemertation of frour reporis on implementzfion of 2023724 R0 New Compile quaniery report on | Signed quartery report onjCompile quarterty report  [Signad quariedy repor on JCompla quarterly report on |Signed quadery repeion  [Compile quanzry reparion | Signed quarterly repor on GG &PP 3
strategic planning session resolution  [stralegic pfanning session resclulions indicator  |implementation of 202324 |implementation of on impler fon of impk alion of imp ion of 202324 |implementation of 202324  {implementation of 2023724 mplementation of 2023/24
compiled by 30 June 2025 compied by 30 Juna 2025 strategic planaing 2023774 strategic plan 2023724 strategic 2023724 strategic plan strategic planning strategic plan resojutons slrategic planping resalutions |strategic plan resolutions
resoluticns by 30 resolutions planning resofutions by 3i|resclutions resghutions by 31 March by 30 June 20235
Septembsr 2024 December 2024 2025
To promote a high- Numtar of perfarmancs agresments _m?a@ 202425 parformance agreemenis RO Four 1 Fivz (5) 2024425 1.5 signed 2024/25 Conduct quarer ene 1.5 Signed quarterone  {Conduct quarer two 1.5 Signed guarar two Conduct quarter three 2024725]1.5 Signed quarler three GG&PP4
petiemance cuture 6n an on-|signad by Sechion 55/54 managers snd |signed by Seclion 56/54 Managers and Performanc |performance agresments  |parformance agreaments | 2024425 individual performance review 2024/25 individual performancs review individual per raview
going basis at all fevels of the |performance assessment reviews four(4) quanerly performance reviews 2revisws  |signed by Seciion 56734 by ail Section 5554 parformance reviews for  |tempiatss for Secton performance reviews to all  [templatas for Saclion 56754 |reviews to =7 Section 56/54  |templates for Secfion $5/54
municipalty by 2025 conducted by 30 June 2025 conducted by 30 June 2025 cenducted |mansgzrs Managers 2.Five |Section 55/54 Managers |56/54 managers Section 55/64 Mznagers by | managers 2. |Managers by 30 June 2028 |managers
in 2023/24 | 2.Conduct 2023/24 quarter |signed quartes four by 31 December 2024 Z Attendance registers |31 Mamch 2025 Attendance registers 3. Attendance registars
four indfvidual performance |performance review
reviews by 30 Ssptamber  [tamplate for Secton
2024 SEU54 managas
Number of peformance agresmants Twenty six (25) 2024125 periormance RO 2 Individual |Faciigte the signing of 125 signed 2024725 26 Signad perfomance |Condoct quartsr two 26 Signed signed Conduct guarter thrsa 2024/25 GG &PPS
signed by Midd'e Managers and agreements signed by Middle Managers performance §2024725 perdformance performance 2greements [2024/25 individuz! review templats far al 2024/25 indidual performance ravisw 1empiatalindividus! perfomance
performance assessment eview and four quart percrmancs reviews & [@views infagresments by 26 middie by all midd'a manzgers | performance reviews to 2| middle managers =nd performancs reviews lo 2l [Tor 2l midd'e managers and |reviews le 51l 25 Middle tempiata for all middle
conducted by 30 June 2025 cenducled to Middle Manzgers by 30 June 2324 managers and conduct 2 26 Signed peiformance |25 Mddfe Managers by |aHzncance registers 256 Middia M by 31 gish Managers by 30 June 2025 |[manzgess and attendance
2025 2023/2& quader four review templzte for 2!l 31 Decembar 2024 March 2025 ragisters
individuzt per middier and
reviews to Miccis Managers |atlendance registers
by 30 September 2024
MNumbsr of performance agreements Facillale signing fourty five (45) 202425 RO New Faciste tha signing of 1.45 signed 202425 Condue queiler one 45 Signed parformance |Conduct quartar two 45 Signed parformanga Condudt quarier three 2024/25] 45 Signed perdformance GG &PP&
signed by Practiioners and performance agreements sianed by fedicstor  |2024/25 performance performance agresments | 2024425 ingvidual review lemplate for 21 2024425 Individual revizw lempiats for 1 individual psrformance r=view template for &
Accountarits (TG 10 -13} and three Practitionsrs, Accountants (TG 10-13} and agreements by 45 by all practiionses and performance reviews o 2| Piaciiticners z2nd performance revisws to 2l |Practitioners and reviews o 3l 45 Pract*ioners |Fractitionars and
quaredy performance reviews three quarterly performance reviews Practitioners and Acceuntants 45 Practtioners and aczountants &nd 45 Practioners end zccountants and and Accountants by 30 Juns  JAccountanls 2nd
conductsd by 30 June 2625 concucted to Practiioners, Accountant by Accountaats (TG10-13) by Accountants by 31 AHendance registars Accountants by 31 March | Attendance ragistars 2025 |Attendance registers
30 June 2025 30 September 2024 December 2024 2025
Appontment of seqvice provider for Onz senvice provider 2ppointed for R1 200,000 Naw +.0evelop ToR for 1.ToR for elactronc Appoiniment of setvice  |1. Appoiniment letter Faciftate system activation [f.Proof of system activation |Faciitaiz 1st phase of 1 Proof of elacfrunic GG AFP7
procurement of elactron’s performance {procurement of electronic perfomance indicator procurement of electronic  |pefformance provider for Electronic 2 Minules and sttendancs {eapacity bulding |, and 2 Proof Capacity Buldng  |implementation, capacity pafommanca managamant
manzagement manzg ystem, activation imgh parformance management [management system parformance register of the maeting suppor with the eppeinted  |and suppart en elecionic building and suppod wilb tha  |aystem implementation
system,activefon.implementsiion,capa lion,capacily bulding and support by 30 system, 2 Adverlisement for}2 Proof af advertiseman! | management system and service provider on periommance mensgement  |appointsd sanvice provider on |2 Prool Capacity Sulding
city bullding and support by 30 June June 2025 electron'c performance convene meeting with the glectronic perfiormance system electronic parfcrmance and support on elecironic
2025 manzagemant system by 30 appointed service managsmsnt system by 31 management systam by 30 par ant
Seplember 2024 pravider for Merch 2025 June 2625 system (Agenda.
Implementation and Attendance register)
To ensurz an effective 2nd Number of Fraud znd Risk Commites  |Four (4) Quarteriy Fraud and Risk f0 Thres Fravd| Cony 202324 Quarter |1.Minutes of the meset Convenre 2024125 Quarter| 1. Mnutes of the mesting [Convene 2024725 Quarter |1 Mnules of ihe masting Cenvene 202425 Quarer A nuies of the meeting GG&A&FPPR
efficient risk management maelings convanad by 30 June 2025  |Comynittze mestings convened by 20 Junz four {4) Frzud and Risk 2 Agenda and atlendance Jone () Fraud and Rigk 2 Agenda and atendance ftwo (2) Fraud and Risk 2nda and attendanes  |Three (3} Fraud and Risk “genda and attendance
processes by 2025 2025 ammities maeting by 30 |reglster Committee mestng by 31 yregister Commitiee mesting by 31 [register Comunitiee meeting by 38 ar
Septemtor 2024 Decsrrber 2024 March 2025 June 2025
Number of Annual Strategic Risk One (1) Annual Stralegic Rizk assessment R27,086.00 Annual No plarned target forthis [ No planned farget forthis |No plannad targel for this |No planned target for this |Conduct one Annual . Werkshop Invitation, No plannzd target for this No plannzd target for this GG &PPY
assessment workshop conducied by 30 |workshop conducled y 38 June 2025 Sirategic  |aquarsr qranar quarier quarer Strateg’s Risk assessmant |2 Programme and quarer quarter
June 2025 Risk workshop by 31 March 2025 | attandance register
workshop in
2023724
Nuriber of Ethics and Fraud awarsness {One (1) Ethics and Fraud awarenass TwoFraud |Ne plannsd target fortiis Mo ptannad target for this |No plannsd target for this |Mo planned target for s |No plznned tamget for this  |Na planned targst for this Cenduet one Ethics and Fraud|Programme and attendance GG & PP 10)
workshops conductad by 20 Juna 2025 |workshop condudfed by 30 June 2025 =nd Ethics  |quarter quanter quarter quarer quarter quanar swmrensss workshop by 39 register of the Ethiczand
Zwareness Juna 2025 Fraud awareness workshop
n 2023724
MNumber of repoits on implzmentation  |Four (4) derdy reports on RO rﬂg Risk [Comple 2023/24 Quarter 4 |1 Signed quaredy report |Compls 2024725 Quartar |1.Scred quartedy repont |Compile 2024725 Quarer 2 |1.5igned quartedy reperd on [Compie 2024125 Quarter 3 1.Egned quarterly reporl on GG & FP 11
of Risk Management action plans tmple: n of Risk Managamant action, fMznageme |report oo the on implementation of Risk|1 repert on the on implamentztion of Riskjrepor on the g fon of Risk. report onthe implemsentstion |Froplementation of Risk
compled and submiied to Auct plans £o and submitied o Awdit ntReporls |Implementstion of Risk Mzanagement Action Plan |implements¥on of Risk Action Pian |Imp «n of Risk Managament Action Plan of Risk Management Action  [Managemen! Action Flan
Committes by 20 June 2025 Commities by 30 June 2625 submited  |Manzgement Action Plan 2. Audil Committes Manzgzmanl Aclion Plan |2 Audit Committes Managemzsnt Acton Plan  |2.Audit Committes Agenda  jPlan and submat to Audit 2 Audit Committee Agenda
n 202324 |and submita Audd |Agenda and submi to Audit Ansnda =nd submit to Auci Committes by 30 June 2025
Committes by 30 Commitiee by 31 Committas by 31 March
o 2024 December 2024 2025
To provide value-added and | Number of Auad Comniitize Reporl |Four (4) AuFt Commites reports submiled RO Four Audit [2023/424 Quarter 4 Auc®t  [Signed Audit Commaz |2624/25 Quaitsr § Audit  [Signed Audt Commities [2024/25 Quadter 2 Audit Signed Audlt Commtiaa 2024125 Quartar 3 Audit Signed Audt Committes GG & PP i3}
trusted assurance, consuiting |submitted to Councll by 30 Juns 2025 e Councll by 30 Juns 2025 Committee {Committes report submitted [repe and Councl Commtiee rapod reper and Councl Commitize repor submitted [repor and Councll agenda |Commities repor submitted  (repor and Council agenca.
and advisoty services lo repoits to Ceuncd by 30 September |agenda subm®ed o Ceuncll by  |agenda. to Councll By 31 March to Council by 30 June 2025
Council by 2025 submited |2024 31 Decamber 2024 2025
to Council
in 2023724
2024125 Annusl Risk-Basad Intemal Cre(1) 2024725 Annuat Risk-Based Intema!| RO 2023124 o P of 702412075 1 202452025 Arrius! Risk-]No plannzd larget for this |MNo planned target for this |No plannad target forthis  |Mo planred tamget for this Mo planned tzrgst for this Mo planned tamget for i GG & PP 13
Audil Plan developad and submittad to JAudit Plan deveioped and submited to Annual Risk-Based Internal [Basad Intamal Audd quartar quarter quarter quadsr quarter quarter
Audit Commtae for approval by 30 Audit Comm™es for appraval by 30 June Audit Plan and submitle  |Plan, 2. Audit Commities
une 2025 2025 ion |Audit Committes for Agenda 3 Minutes
2pproval by 20 Seplembar [approving 202412025
2024 Annual Intemal Audt Plan)

oA



2025

2624725 Internal Audit Charter and One (1) 202425 Inlemal Audit Charter and RO 2023724 Development of 2024/2025(1. 2024125 [ntemal Audt  |No planned target for this |No planned target for this |No planned target forthis Mo planned target fort No planned targst for this No planned targef for this | Muncipal GG & PP 14]
2024525 Intemal Audit b gy one (1) 2024225 Infemal Avdlt Intema! Intemal Auds Charderand  |Charer quartar quarer quarter quardsr lquarter quaster
reviewsd and submittad to Audit Methodology reviewsd and submfied to At Inlemal Audt Methodology |2 2024125 Intarnal Audd
Commates for approval by 30 June Audit Commitiea for approval by 30 June Charter and | submitting lo Audit Vethodelogy
2025 2025 2023724 Commates for approval by |3 Audt Committas
Intamal 30 September 2024 Agendea and minutes
Agielt 2pproving 2024125
Wethadelog Intermal Audt Charlar and
¥ 2024125 Intemnal Audl
2024125 intamal Audit's Professional  |Ona (1) 2024025 Interital Audit's =0 New Devetopmant of 2024/25 1.2024/25 Internal Auc{'s |No plannad target forth's |No pfanned larget for this |No planned target forthis  |No plarned target for this Mo plannad targs for this Mo planned {arget for this GG & PP 15
Development Plan devaloped and Professional Davelopment Plan developed ndicstor Internz] Audit's Profassional | Professional quariar quarter quarter quarer quariar Quarter
submitied to the Audd Commitea for  |and submfted to the Audt Commitee for Development Plan Development Fian
approvsl by 30 Juns 2025 approval by 30 .June 2025 deveioped and subni? to the] 2. Audit Commities
Audit Committee for Agenda and minutas
approval by 30 September |spproving 202425
2024 Intamal Audir's
Prefessional
Development Fizn
Number of Internal Audit annual One (1) imernal Audd annual 55t sfaction RO New Na planned target forthis  [No plannad targéet for this [No plenned target for this [Ne planned targst for this [No plannedtargzt forthis  |No planned tamget forth's | One (1) Intemal Audit annual  [Signed Internal Audit Municipal GG & PP 1§
satisfzclion survey completed by Audit |survey completed by Audit Committas by indicator quarier quanar guarter quarer quarter quansr satisfzclion survey compisted |Annual Satisfzcton Surveys|Manager
Committee by 39 June 2025 30 June 2025 by Audit Commitze by 30 by Audit Commitiee
June 2025
Development of the Qualify Assuranca |One (1} Qua™y Assurancs Improvement RO TEsmal Cualty Assurance 1.Appraved Qualty No planned target for this Mo planned targst for thas | Mo planned tsrgst for this | Mo planned targst for this No plannad targzt for this Mo planned target forthis | Manicipa! GG & PP 17
Improvement Frogram (QAIP) Actior  |Programme Action Plan devaloped and Quaiity Improvement Program Assurance Improvement |quarter quarisr quarter quzrter quarier quarter Manzger
Plan by 30 Juns 2025 submitted to the Audit Comniiice for Assufance [Action Plan develeped and  [Program Action Plan
approval by 30 June 2025 Report subm#ed 1o the Audit 2 Audtt Committea
Committee for approval by JAgenda and minutes
30 September 2024 approving the QAIP
Numbser of repords conipifiad and Twa (2) reports compiled and submitted 1o RO External Mo planned farget forthis  [No planned target for this |Comple quartany report | 1.Skned repart on the Compile ong reporl onthe |1 .Signed report on the Na planned target for this No planned targst for this  |Municipal GG & FP 15
submtied lo tha Audit Comm*es on the Audit Committes on the implementation Qua'ly quarter guarter onthe implamentation of |imp'ementation of the implemantation of the mglzmantation of the quarter quarier Mapager
the implementation of the Extemel of the External Quality Assurance Assurance tha External Qualty Extemal Qualty Extemal Qualty Assursnce |Exiemal Qualty Assuranca
Qualty Assurance assessment action  |aszessment 2ction plan by 30 June 2025 Reporl Assurance assessment  JAssurance t acfion plan and fassemant action plan
plan by 30 Jung 2025 action plan and submitted |acticn plan, 2 Audit subm®tad to the Audit 2 Aucd Committas Agends
to the Audit Commities by [Commitlee Agenda and  |Gommites by 31 March
31 Degamber 2024 minutes 2025
Number of reponts on the peformance |Four (4) rzpeds on the pedormance of RO New Cormpils 2023724 quarer 24 [1.Signed 2023/24 quaster |Compile 2624725 quarier |1.8igned quarter 1 raport |Compile 2024725 quarier 2 |1.Signed quarter 2 eporion [Compile 2024725 quater 3 1.5igned quarter 3 regor on | Muncipal GG & PP 19|
of Internal Audtt compiled and internal Aucd compiled and submifed to indi¢stor repait on the performance |4 report on the 1 r=part on the on tha peformancs of repert on the performance  [the performance of Intemal |report on the pedormance of Manzger
submitted to Aud® Committee by 30 Aud? Committae by 30 Juna 2025 of Intemal Audit and perfarmance of temal |performance of Internal  |intemal Audt of Intemzl Audit and Audit Intemnal Aud d submitad tg
June 2025 d to Audit Audt 2Augd  |Audit and submitted to 2 Audt Commities subimitied to Audt 2 Audl Committee Agenda  |Audit Commitize by 30.ung |2 Audd Commities Agenda
mittee by 30 Committes Agendaand  |Audit Commitaza by 31 Aganda and Y Committes by 31 March and minctes 2025 and minules
Seplember 2024 minutes Dacember 2024 2025
MNumber of reparts on the completensss |One(1) report compiled on the review of the RG 20:23724 Mo planned target for this  |Na plan target for this |Compile quareany report  |Signed quartery repont on | No planned Farget for this o piannad (argst for this No plannad target for this No planned targel for tnis | Muricipal GG & PP 20
and sdequacy of ine Audit Azton Plan |completensss and adequacy of the Ausdit Complete  |quarter quartar on the review of the the review of the quartar quarter quarter quarter Marager
compied by 30 June 2025 Actioft Plzn by 30 June 2024, and completensss and complztenass and
adequacy of Audl Action |adequacy of Audt Action
Plan by 31 December Fizn.
2024
Nursber of reports on montanng the Two (2) quarterly reports compiied on the RO 2023724 Mo planredtargat forthis [No planned target for this |No plannsd target for this Mo planned target fr this |Compita quantady fepost ont [Signed quanterly repciton [Comple quarleriy report on |Signed quarlaiy report on Municipal GG & PP 21
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