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1. INTRODUCTION

The development of the Service Delivery and Budget Implementation Plan (SDBIP) is a legislative
requirement under the Municipal Finance Management Act, Act No. 56 of 2003 and gives effect to the
municipality’s Integrated Development Plan (IDP) and Annual Budget.

The SDBIP interprets the five-year IDP into a twelve-month contract between the Administration,
Council and Community, expressing the goals and objectives set by the Council as quantifiable
outcomes to be implemented by Municipality’s Administration for the period starting from 01%' July 2024
to 30t June 2025. it includes the service delivery targets and performance indicators for each quarter,
which should be linked to the performance agreements of the Senior Managers. These are integral to

the implementation and entrenchment of our performance management system.

The SDBIP therefore facilitates oversight over financial and non-financial performance of the
municipality and allows the Municipal Manager to monitor the performance of the Section 57 managers,
the Mayor and Council to monitor the performance of the Municipal Manager, and the Community to

monitor the performance of the Council.

The SDBIP gives effect to the IDP and the budget of the municipality. It fosters the management,
implementation and monitoring of the budget, the performance of top management and the
achievement of the strategic objectives as laid out in the IDP. The Ngqushwa Local Municipality's
SDBIP 2024/2025 therefore, will not only ensure appropriate monitoring in the execution of
Municipality's budget, but will also serve as the essential part of annual performance contracts for
Senior Management and provide a foundation for the overall annual and quarterly municipal

performance for the 2024/2025 financial year.

2. LEGISLATIVE FRAMEWORK

Section 1 of the Municipal Finance Management Act (MFMA) No. 56 of 2003 defines the “service
delivery and budget implementation plan’ as the detailed plan approved by the Mayor of the municipality
in terms of Section 53 (1) (c) (ii) for implementing the municipality’s delivery of municipal services and

its annual budget and which must include the following:

a) Projections of each month -
L. Revenue to be collected, by source; and
Il Operational and Capital expenditure by vote.
b) Service delivery targets and performance indicators for each guarter; and
¢) Any other matiers that may be prescribed and includes any revisions of such plan by the mayor

in terms of section 54 (1} (¢).

The MFMA requires that municipalities develop & Service Delivery and Budget Implementation Plan
(SDBIP) as a sirategic financial management tool to ensure that budgetary decisions that are adopted

by municipalities for the financial year are aligned with their Integrated Development Plan Strategy.
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in terms of Section 53 {1} (c) (i) of the MFMA, the SDBIP must be approved by the Mayor of a
municipality within 28 days of the approval of the budget. Additionally, the Mayor must ensure that the
revenue and expenditure projections for each month and service delivery targets and performance
indicators as set out in the SDBIP are made public within 14 days after their approval. In terms on
Section 54 (1) (c) the Mayor of a municipality must consider and, if necessary, make any revisions to
the service delivery and budget implementation plan, provided that revisions to the service delivery
targets and performance indicators in the plan may only be made with the approval of the council

sollowing approval of an adjustment budget.

The mayor must ensure that any revigions of the service delivery and budget implementation plan are

made public promptly.

3,  COUNCIL VISION AND MISSION

The Ngqushwa local municipality committed itself to the following vision and mission:
o Vision

To be the preferred, vibrant, socio-economically developed municipal area that embraces a culture of

human dignity, good governance and characterized by good quality of service for all.
o Mission

Ngqushwa Local Municipality will strive to become a benchmark institution in the country in respect of
good quality and affordable serves, through effective resource mobilization and management,

stimulation of economic growth, and good governance practises.
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4 ROLES AND RESPONSIBILITIES.

Stakeholders

Roles and Responsibilities

Ngqushwa  community and

stakeholders

Provide input into the process with reference to their specific needs and

requirements in the light of the measuresfindicators and targets.

Mayor «  Monitors and evaluates the measuresfindicators and targets of the Municipal
Manager.
Councifors «  Provide input into the process with reference to the needs and requirements of

their constituents and the communities.
Ensure with the council officials that all information is made available.

Examination, scrutinize and critically analyze measuresfindicators, targets,

outputs and outcomes.

Municipal Manger

Prepares  performance agreements  with agreed and approved

measurasfindicators and targets.

Ensure that the measures/indicators and targets in the performance agreements

of Directors are linked with hisfher agreements.
Ensure that all Directors’ performance agreements are published.
Provide input into senior managers’ performance agreements.

Ensure that the measuresfindicators and targeis of the departments and sub-

ordinates are linked with the senior managers’ agreemenis.
Monitor and evaluate the measures/indicators and targets of Directors,

Provide approved, relevant and appropriate information and reports to ithe
Provincial Government and office of the Auditor-General.

Performance and Audit commitiee

Independent assurance on the adequacy of the performance management,

governance and control environment

Examination, scrutiny and critical analysis of informafion from Directorates.

Officials

Provide IDP documentation and (when appropriate) the PMS documentation of

the previous reporting neriod.

Provide input into the process with reference to the available resources within

their respective directorates.

Document the measuresfindicators.
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Collect, process and provide the relevant and appropriate information from their |

respective directorates/sections.
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5. MAYOR'S APPROVAL

C s Sy Mo
L, Vusﬂ_ s ﬁ_ﬁ. N4 1¢ \F;w__ _in my capacity as the Mayor of the Ngqushwa Local
get Implementation Plan {SDBIP)

_scao_mm__? hereby approve the adjusted Service Delivery and Bud

for the 2024/2025 financial year as required in terms of Section 53 {1) (c) (i} of the Local

Government: Municipal Finance Management Act of 2003.

§ 7Y -22-20e)"
CLLR S. gw/zm_u\ DATE

MAYOR
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6. SDBIP AS A MONITORING AND A REPORTING TOOL

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and
monitoring operations of the Municipal Administration. Various reporting requirementis are outlined in
the MEMA . The Mayor and the Accounting officer have clear roles to play in preparing and presenting
these reports. The SDBIP provides an excellent basis for generating the reports for which the MFMA
requires. These reports then allow the Council to monitor the implementation of Service Delivery

Programs and Initiatives across the Municipality boundaries.

6.1. Monthly Reporting

Section 71 of the MFMA stipulates that reporting on aciual revenue targets and spending against the
budget should occur on a monthly basis. The Accounting Officer of a municipality must conduct this
reporting no later than 10 working days, after the end of each month.
Reporting must include the following:
(i} Actual revenue, per SOUIce.
(ii) Actual borrowings.
(il Actual expenditure, per vote.
(vi) Actual capital expenditure, per vote.
(iv) The amount of any allocations received
If necessary, explanation of the following must be included in the monthly reports:
(a) Any material variances from the municipality's projected revenue by source, and from the
municipality's expenditure projections per vote
(b} Any material variances from the service delivery and budget implementation plan and;
(c) Any remedial or comective steps taken or to be taken to ensure that the projected revenue

and expenditure remain within the municipalities approved budget.

6.2.Quarterly Reporting

Section 52 (d) of the MFMA compels the Mayor to submita report to the Council on the implementation
of the budget and the financial state of affairs of the municipality within 30 days of the end of each
quarter. The quarierly performance projections captured in the SDBIP form the basis for the mayor's

quarterly report.

6.3. Miid-year Reporting

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The Accounting
Officer is required by the 25th January of each year to assess the performance of the municipality
during the first half of the year taking into account:

(i) the monthly statements referred to in section 71 of the first haif of the year
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(i) the municipalities service delivery performance during the first half of the financial year, and the
service delivery targets, and performance indicators set in the Service Delivery and Budget
Impiementation Plan;

(iii) the past year's annual report, and progress on resolving problems identified in the annual repori;

and,
(iv) the performance of every municipal entity under the sole or shared control of the municipality, taking

into account reports in terms of section 88 from any such entities.
Based on the outcomes of the mid-year budget and performance assessment report, an adjustments
budget may be tabled if actual revenue or expenditure amounts are materially different from the

projections contained in the budget or the SDBIP.

The SDBIP is also a living document and may be modified based on the mid-year performance review.
Thus, the SDBIP remains a kind of contract that holds the Ngqushwa Local Municipality accountable to

the community.
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7.PROJECTIONS FOR EACH MONTH

a) Budget Revenue and Expenditure for 2024/25 - 2026/27 (Per Municipal Revenue Source)

Orlgina | Adjust
Revenue by Vote  2024/25 1 ed Jut Aug Sep Oct Nov Dec Jan Feb far Apr May Jun 2025126 2026127
Budget | Budget
Munlicipal governance and
administration - - - - - - - - - - - - - -
Finance and administration 226,174 | 239,345 | 59,000 5,945 8,945 7,945 | 16,000 | 57,000 9945 | 17945 | 45718 6,000 2,500 2,400 228,654 213,284
Corporate services 191 191 18 16 16 16 16 16 18 16 16 16 18 16 19 191
Community Setvices 316 316 26 26 26 2% 26 26 26 26 26 26 26 26 33 346
Communlty Services 3,066 3,068 255 255 285 255 255 255 255 255 255 255 285 255 2,840 2,961
Infrastructure Basic Services 3,791 3,791 316 316 316 316 316 316 316 316 316 316 318 316 3965 4,047
Total Revenue by Vote 233,222 | 246,709 | 59614 6,559 9,559 8,559 | 166814 | 57,814 | 10,589 | 18,559 | 46,332 6,614 3,114 3,014 235,981 220,930
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b) Monthly projections of Revenue and Expenditure for 2024/25 -2026/207 (Per Municipal Vote)

Origina | Adjust
Expendlture by Vote 2024125 1 ad Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 202526 2026127
Budget | Budgst
Munleipal governance and
administration 44,680 | 44,680 3,723 3,723 3,723 373 3723 3723 3723 3723 3723 3,723 3723 3723 43,769 46,700
Finance and administration 63,351 | 53,351 4,446 4,446 4,446 4,448 4,446 4,446 4445 4,446 4,446 4,446 4,446 4,446 15,077 15,767
Corporate services 33,540 | 33,540 2,795 2,795 2,795 2,795 2,705 2,795 2,795 2,795 2,795 2,765 2,795 2,795 54,542 59,692
Community Services 17,084 | 17,084 1,424 1424 1,424 1424 1424 1,424 1,424 1,424 1,424 1424 1424 1,424 34,342 35,182
Community Services 19980 | 21,980 1,832 1,832 1,832 1,832 1,832 1,832 1,832 1,832 1,832 1,832 1,832 1,832 20,892 22,307
Infrastructure Basle Services 32648 | 43819 3,652 3,652 3852 3,652 3,652 3652 3,652 3,652 3,652 3,652 3,652 3,652 33827 19,268
Total Expenditure by Vote 201,283 | 214453 | 17871 | 17871 | 17871 | 17871 | ven | 1 7871 | 17871 | 17871 | 17,871 | 17T | 17871 | 178M 202,449 198,915
¢) Capital Budget
per funding
Origina | Adjust
Capital Exp by Vote _ 2024/25 | ed Jul Aug Sep Oct Nov Dec Jan Feh Mar Apr May Jun 2025/26 2026127
Budget | Budget
Municipal governance and
administration 87 87 i 7 7 7 7 7 7 7 7/ 7 7 7 - -
Finance and administration 6,710 6,710 559 559 559 559 559 559 559 559 559 559 559 559 5611 1,140
Corporate services 304 304 25 25 25 25 25 25 25 25 25 25 25 25 318 333
Community Services 2,891 2,9 249 249 249 249 249 249 249 249 248 249 249 249 44 45
Community Services 3,948 3946 320 329 39 329 329 320 329 329 329 320 329 329 4,869 5,504
Infrastructure Basic Services 20228 | 29,228 2436 2,436 2436 2,436 24% 2436 243% 2436 2436 2436 2,436 2436 27,587 28,216
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Total Capital Expenditure 43,267 | 43,267 3,606 3,606 3,606 3,606 3,608 3,606 3,606 3,606 3,606 3,608 3,606 3,606 38430 35,238
Funded by:
National Government 27,570 | 27,570 2,297 2,207 2,297 2,297 2,297 2,297 2,297 2,297 2,297 2,297 2,297 2,297 32446 33,710
Provincial Government 2,600 2,609 217 217 217 217 217 27 27 217 217 217 217 217 - -
Total Transfers recognized - capltal 30,178 | 30,178 2515 2,515 2,515 2,515 2,515 2,515 2,515 2,515 2,515 2,515 2,515 2,515 32,446 33,10
Internally generated funds 13,089 | 13,089 1,091 1,091 1,091 1,001 1,0M 1,091 1,091 1,091 1,091 1,001 1,081 1,091 5984 1,528
Total Capital Funding 43,267 | 43267 3,606 3,606 3,606 3,606 3,606 3,606 3,606 3,606 3,606 3,606 3,606 3,608 38430 35,238

2024/2025 ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
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ADJUSTED 2024/2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PILAN [SDBIP}

KPA 1: INSTITUTIONAL DEVELOPMENT AND DESIGN WEIGHT :20

Strategy Cbjactive Key Performance Indicator Annwal Target Adjusted Baseline Qtr. tTargets Qtr.1 Evidence Required Qtr.2 Targets Qtr. Z Evidence Required Otr,3 Targets Qtr. 3 Evidence Required Qtr£ Targets Otr.4 Evidence Required  |CUSTODIAN kPl RO
Budget
To ensure continuous |To ensure efficient managemen! |Review of 2024725 Insttutional $202572026 finat reviewed RO 202472025 Mo planned targa! for this No planned i=rget for this No planned target for this Mo planncd target for this Review of 2024725 Inst*ufonal |Draft reviewed 2025/2026 Submit finzl raviswed 2025/26 1. Final revigwed 2025/2025 Oirector Corporate  {iDD 1
implementsation of the and administration of Municipal |organegram for 2025/2026 and Insthstional organegram Organograns quarter quarter quarler quariar Orgznogram for 202528 by 31 |Insttutenal Organogram nstitutional Organogram o Institutional Crganogram Services 4
municipal visian and  |objectves, effective submt to COGTA and Councll by 30 {submitad lo COGTA for March 2025 CCOETA for comments and 2 COGTA comments
mission rough the  |implementation of poficies, June 2025 comenants 2ad Coundil for Counc for approvel by 30 June |3, Counc resolution
Humzn Resource training of staff, ma ance of approval by 30 June 2025 2025
Managamani Plan, dacipina and promaton of sound
ensure an effectve labour relations by 2023
and efficiant
administration through = = = - = = = =
systsms fhat are of on Leave amzmmmam_._ﬂ ._.isn?mﬁu_._. “.mm.,..m managam:ant |RO fﬂo:n leqve Three (3) Leave management |Complad and signed Three (3} Leave Compied and signed Three (3) Leave managemenl |Compiad and signad three(3} | Thiee (3) Leave management and|Compiled and sigred three(3) [Uireclor Corporate  [DD2
agned to the and reconciizton reporis complled by|and reconcifation regrits managemant and|and recancilizton reports. thr22{3) Leave managemeni [managament and three(3) Leave management {and reconciiation reports Leave managament and reconciiston reports compled by|Leave management and Services
organizaton and by 30 June 2025 compled by 30 June 2025 reconcifiation compledby 30 September |ard reconciliation reparls raconciiation repotts and reconciizton reports compled by 31 March 2025 |reconabaton reports 30 June 2025 reconcit ation reports
e reports submitted 2024 compled by 31 December
praviding a secure 1CT]| o >
Infrastructure which in 20232024 2024
dzlivers appropriate
level of data
confidentialit
and availabidity and lo Number of reparia an siatus of Two(2) quarterly reports on RO Four Job No planned target for this No planned target for this Compile quarterly reporton |1. Signed progress report on |No plannad farget for this N planned {argst for this Compite quarieriy repertontha 1. Signed progress reporton  [Director Comporate [ioD3
strengfhien Nggushwa Job evaluation complled  fstatus of Nggushwa Job evaluation quarier quartar the status of Nggushwa job |status of Nggqustwa Job quartsr quartar status of Ngqushwa job status of Ngqushea Job Sarvices
communication with by 30 June 2025 fevaluston compiled by 30 june reparts submitlad avaluztion for quartes cne of |Evaluation evaluation for quarter three of Evaluation
interrzl 2nd extemnat 2025 in 2023/2024 2024425 by 31 December 2024125 by 30 June 2025
2024
tmeous and complets
information about
municipal policies nd Number of rzparts on Two[2) reports an RO Two Empleyment{ No planned target for this No piannediarget for this  [Comple quarniedy reporion 1. Signed quartery reporton [No planned target for this Ne planned target for this Campile quarterly regort on 1. Signed quarteriy reparton | arector Corporate IDD 4
Programmes. implamantaon employment equity  |Implementation of employment equity plan quarter quartar implementation of implementation of qusrier quarler implementston of employment  |implementation of employment |Services
plan compiled by 30 June 2025 equity plan compiled by 30 June reparts submitied) employmsnt equily plan by |employment equity plan equity plan by 30 Juna 2025 sauily plan
2025 in 2023124 21 December 2024 2 Sigred amployment aauty 2 Signed employment equity
plan plan
Numbzr of reports on Section 56 and |Two(2) reports on Section 55 RO [Twa reperts on - |No planned targed for this No pianned target for this Compile quarterly repon 1. Signed quartery reperi on [No planned target for this Mo planned target for Hhis Compile quartery repert on 1. Signed gquariedy report an Orecior Corporate JIBD S
Midd'z Managers who qualify for the  |and Midale Maragers who employees quarter quarier Saclion 56 and Middle Seclon 56 and Midde quaster quarier ‘Section 56 and Middie Managers |Section 56 and Midde Services
minimum leval as prescribed by qualfy for the minimum level as quakify for Managers who gualify for the | Managers who quaify for the 'who gualfy for the mnimum Managers who qualify for the
INs*onal Treasury compied by 30 prescrbed by Nationa! Treasury minmum levels minimum levels as menimum level as prescribed lzvels as prescribad by Natonal  Iminmum laval a5 prescribed
June 2025 compiled by 30 June 2025 submitted prescibed by National by Mational Traasury Treasury by 30 Jung 2025 by Nationa! Treasury
20232024 Treasury Gy 31 Decamber
2024
Number of reports on iznings  Two{2) quarlerly regorts cn REGH.433.00 |Two WSP No planned target for this MNe planned target for this Comple quarterly reperton [1. Report on fraining N0 plannead target for this No planned target for this Compila quarteny report on 1. Report on treining conducted | Direcior Corporate JIDD 5
conducted as per the approved Work |rainings conducted as pertha reparls submitted|quarier quarter training conducted as per nducted as per the quarter quarier training conducted as per the =5 per the approved WEP Services
regramme{WSP) compied by [approved Work Skil n 2023/2024 approved WSP by 31 approved WSP approved WSP by 30 June 2025 2. Preof of altendance
30 Jure 2025 Programme(WSP) compled by December 2024 2. Proof of atendarce
30 June 2025
Number of reporis on implementzation| Four (4) reports on R374,432.00 jFour OHS Complle quarlerty report on Signed quarteriy reporion  |Comple quarierdy reporion |Signed quarterdly reporten [Campe quarerly report on Signad quarlery report on Compile quarlerty repor on Signed quartzry fapori on Director Corporate [IDD7
of Gccupational Health & Safety implementation of Occupatonal reports stbmitizdiimplamantafen of OHS by 30 [implementation of OHS implementzton of OHS by 3§|implementation of OHS implementation of OHS by 31 implamantation of OHS implamentation of OHS by 30 implementator of OHS Services
{OHS) compilad by 30 Juns 2025 Health & Safety(OHS) compled in 202324 Seplember 2024 Decembar 2024 M=arch 2025 hune 2025
by 30 June 2025
Number of reports and plan Compe four{4) quarteriy r=poris Four EAPznd  [1.Develop EAP 2nd Wellness | 1. Signed EAP and Wellnass | Complie querterly reporton [1. Signed quartesly report on |Comp iz quarterty repart on 1. Signed quartedy report on Compi 'z quarteriy report on EAP | 1. Signed quanierly repsrion | [irecior Corporate |\DD 8
developed on Employee Assisiance  [on EAP and weflness pregrams wellnes plan phan EAP =nd welness programs |EAF and weltness programs |EAP and wellness programs  JEAP and weliness programs and welness programs conducted| EAP and weliness program Services
Programme (EAP) and Wellness concuctad Develop one (EAF) submitted in 2 Compils quadery reporton  |2.Swgned quarterly raport on |conducted by 31 Decemiber | conducted conducied by 31 March 2025 [conducied by 30 June 2025 conducted
programs conducted by 20 June 2025]and welness plan by 30 Jure 2023120724 EAP and wellness programms |EAP and wellness 2024 2 Wellnzss pregram 2. Wetness program Invitation 2. Welness program Invitation
2025 L d by 30 Septlember programme concducied Invilation agends and \agenda and sttendance register .agenda and allendance
2024 3. Welness program atendance register register
Invitation aganda and
aftendance register
Number of 1ocat Labour Farum (LLF)|Four (4} Local Labour Forum  |RO Six LLF meetings[Canvana ane (1) LLF meeting |1. Signed notice of the LLF  [Convens one (1) LLF 1. Signed notice of the LLF  |Convena one (1) LLF mesting | 1. Signed notice of the LLF Convene onz (1) LLF meeling by |1. Signed notice of the LLF Direclor Corparate DD 9
mestings convened by 30 Juns 2025 |(LLF) mestings convenad by 30 convenad in by 30 Seplamber 2024 maeting mesting by 31 Decamber meeting by 31 Mzrch 2025 meeting 30 June 2025 meating Services
| June 2025 2023/24 2. Agenda 2024 2. Agenda 2. Agenda 2. Agenda
3. Attendance registar 3. Aendance register 2, Atlendance register 3. Aftendance regisler
4 Rasolutions of the mestng 4. Resolutions of the meating 4. Rescluticns of the mesfag 4. Resoluffons of tha maating
5. Minutes of the msefing 5. Minutes of the maeting 5. Minutes of the meeling 5. Minutes of the mesting
Ta contnucusly ersure sn Number of reports on conso'dated Four (4) reports on conselddated |RD Fourreports on |Compile quartedy rapert an Signed quarterly reporton [Compii2 quarledy report on  [Signed quaderly repard on Compiie quarteriy repori on  [Signed quarsny report on Compile quartery repart on Swgned quareny report on Director Corporate  |IDD 10
effective and effizient z2nd updated Councll resolutans and updated Council resolulions Council 2023724 Quarler 4 consol dated |Consoldated and updated  [2024/25 Cuarder 1 Consclidated and updated 2024725 Quarler 2 consof dated [Consclidated and updated 202425 Quarler 3 consolidated  |Consolidated and vpdated Services
administration through systems  Jregister compiled by 36 June 2025 |register compiled by 30 June rgsolubions and updated Council Council resolutons register |conselidaled and updated  [Council resolufions register |and updated Councd Council resolutions registar and updated Coundil resclutions [Coundll resalutions register
that zre aignad to the 2025 submitted in resolutions register by 30 Ceuned resolufions register resalufions register by 31 register by 30 June 2025
orgarization by 202% 2022124 September 2024 by 31 December 2024 March 2025
To ensure effective ard eMGent [Number of reporls an implementation jFour (4) reports on RO Four records Compile quartary raport on Swgnad quarterdfy egporton  |Compy'e quarterly repert on | Signed quarterly report on Compda quarery fagort on Signed quarleny report on Compile quariery report on Signed quanerny report on Director Corporate ;WIUU 1
management of records by 2025 |of Records Management System Implementation of Records management  limplamentafion of Records  |implernentation of Records  [imp'ementation of Records Jlimplementation of Records  fimplemaniation of Records  [implementation of Records implementation of Records implementation of Records Services
compiled by 30 June 2025 Management system complad reports submitteciManagement system by 30 Management System Managemsnt systern by 31 fManzgement System Management system by 31 Management System Managemeand systarmn by 30 June  [Management System
by 30 June 2025 i 2023/34 Seplember 2024 December 2024 March 2025 2025
| Te ensura effective. effcient and  [NumBier of reperis en [mplementation [Four (4) reports on RO Four fieet Compile quarteriy reporl on 1.Signed quartedy repori on |Compls quarterly report on |1.3igned quartery reperton |[Complle quariery raped on 1.Signed quartery report on Caompile quartery report on 1.Signed quarterly reporion | Direclor Carporate JioD 2
economical administrabon and of fizet management pisn compled  [implementation of Alest T impler fon of flest implementaton of fleet implemeniztion of flzet impiementation of Aeet implemeniation of flest implementation of fleet implemerta¥on of fleet Implementation of flzat Services
utlization of Municipal resources [by 30 June 2025 manzagement plan compited by pian reports managament plan by 30 rmanagement gfan managament plan by 31 rmanagement p'an menagement plar by 31 March [manzgement plan management pian by 30 June ranagament plan
on ongeing basis through systems 30 June 2025 submitled in Seplember 2024 2. Copy of signed fleet December 2024 2 Copy of signad flaat 2023 2.Copy of signed fleat 2025 2.Copy of signed flest
and business process that are 2023724 management plan management plan managzmiant plan management pfan
afigned to the organzaton by
2025
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To provide a secure ICT Kumber of raperts on imglemantation [Fee r{4) quariery repors on RO [Four IGT strategy| Compile quarteriy report on 1 5gned quarieriy reporton |Compile quariery reporton |1 Signed quartesiy reporion [Comple quarledy report on Signad quartarly report on Comple quariery repod on Signed quarterly report on Dirscior Comarate [[GLEEY
infrastructure which delfvers of [ICT Strategy 2nd Governance mplementation of ICT Strategy and Goverzance |implementation of ICT Strategy |implementation of ICT imotamantstion of ICT implementation of ICT implementaion of ICT Strategy [implementation of ICT Suategy |implementation of ICT Strategy | nplementation of iCT Strategy |Senvices
appeopniate level of data Framework complled by 30 Juna and Gavemance Framewark reparts znd Govemance Framewark by| Strategy and Governance Strategy and Governance gy 2nd Go and Gov Framework byfand Gowvemance Framework and Governance Framewark by |and Governance Framework.
cenfidentiality, integrity and 2025 compied by 30 June 2023 submitted in 30 Seplambar 2024 Framewark. Framework by 31 December |Framework. 31 March 2025 30 June 2025
ava ty by 2025 2023724 2024
To strengthen communcaton iﬂ smber of reports on Four{4) reporis on R&70,250 2023724 (Compile quarterly reporl on 1 Signed quarterdy rapart on | Comple quarisily reporfor | 1.Signed quarteny report on [Comple quartery reperl cn 1.5igned guarterly report on Compile quartesty report on 1.5igned quarleriy reporl cn Cireclor Corporate . |IDD 14
wih Internal and mal Implementation of Communicaton  |mplementaton of the Communicaton |implemantation of the impiementation of the imp ion of the mplementation of the implementatian of the implemantation of the implementation of the implamantation of tha Services
stakeholders by providing Action Pizn programs compied by 30[Communication Action Plan Action Plan Communication Acten Plan communication acfion plan |CommunicaSon Action Plan |commurication acfion plan  [Comnmmicaiion Action Plan communication acton plan Communication Action Plan C i acten plan
accurale, tmeeus, and complete | Jume 2025 progeams compilsd by 30 June programs by 30 September  |programs . 2.5igned|progrems by 31 December |programs 2.Signed |programs by 31 March 2025 |orograms - programs by 30 Juna 2025 ETOGrams . 2 Signed
information 2bout municipal 2025 croof of communicaon 2024 croof of commusiication 2. Signed proof of proof of communication action
polies and progrars by 2025 scton plan action plan commun cation action plan plan
Numbar of IGR mestngs convenad | Three{3) IGR meetings RO New indicater  |Convene ore IGR meeting by  [1.Invitatons Convene one IGR mestng  [Llnvilations Mo planned target for this Na plannzd targst fer this Convene one 1GR meatng by 30 |1.nvitations Director Corporate  |I0D 15
by 30 Jung 2025 convened by 30 June 2025 2 Azenda and attendance by 31 Decamber 2024 2 Agenda and stiendance Quarter quarier June 2025 2 Agenda and attsndance Services
regsiar register register
3. Minutes and Resclutions of] ﬁu.—.__m::_mm and Resolutions of 3.Minutes and Reselutions of
the meeting the meeting the maeting
[Neroer of newsietiers developed 2ndOne (1) Midferm and One (13[RO New indicater  [Ne planned target for this Mo planned targei forthis ~ §One Mid-lsmm 1.Copy of the Mid term Mo planned target for this No planned targat for this One Annual newslettar 1.Copy of the Annual Director Corporate  |IDD 18
published on website and municipal  JAnnual newsletters developed quarier develeped and published on |nawsletiar quarter quarter daveloped and pubfishad on newslettar Servicas
Facebook page by 30 Juna 2025 and publishad on website and website and municipal 2.Preof of pubication on wibsite and municipal Facebook §2.Proof of publcaton on
rmunicipal Facebook page by 30 Facehook page by 31 hwebsile and municipz] page by 30 June 2025 fwebsile and municpal
June 2025 Dacernber 2024 Facebook page Facebook page




ADJUSTED 2024725 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN {SDBIP)

KPA 2 :QUALITY BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT WEIGHT : 20

construction of Skm
Woodlands internal strezls by
30 Septzambser 2024

2. Site handover meeting
minutes with altendance
ragister

3. Signed progress repor!
indicating 5% complation

23% pregress by 31
December 2024

2 One progress meating
minutes with attendance
register

March 2025

65% progress on
construction by 31

2.0ne progress meeting
minutes with attzndanca
regisler

progress on construction
by 30 June 2025

2.0ne progress meeting
minules with aliendance
register

3.Compiztion certficate

Strategy ‘Obiective Key Performance Indicator Annual Target Adjusted Budget Baseline Qrt.1 Targets Qrt 1 Evidence Required Qrt.2 Targets Qrt 2 Evidence Required Qrt3Targets Qrt 3 Evidence Required Qrt4Targets Qrt 4 Evidence Required Custodian KPLNO
To provide access to | To ensure sound finsnctal Parcenmage complated on 35% compleied on construchon Peddiz Extension Sporis Comgletion of 5% of Ong(f) |1 mlﬁnmn progress reporl  |Completion of 105 of 1. Signed progress report Completion of 10% of |1. Sioned progress repert  |Completion of 10% of 1. Signed pregress report |Director Technical & JBSD 1
quality infrastruclure  |administration of all wiastructure  Jeonstruction of Peddia of Peddie Extension Sports fiald Feld upgraded up to 65% in |Paddie Exdansion Sporls feld  |indicating 76% construction |One(1) Peddie Exdension (indicaling 30% construction | One(1) Pecdie ndicaling 90% Ona{1) Faddia Extension [indicating 100% Infrasinmcture
and sustainable basic |grants, to manage al planning, Extension Sports field by 30 |Phase 1 lo complement 100% 2028/24 Phase 1 to complement 70% |progress of Pedde Sports field Phase 1 fo  |progress on Peddie Extension Sporis fiz'd  [construction progress on | Sports field Phase 1 fo  {censtruction progress on  {Services
services to the implemeniation and monforing of all | June 2025 by 30 June 2025 progress on consbucton by |Extension sport field Phase [complement 80% Exdension spor field Phase [Phase i % Peddie Extension sport camplement 100% Feddie Extension sport
communitiss within | infrastructure projects in compliance R 3.578.029 30 Seplernber 2024 1 progress on construction |1 and completion cerlificate |complement 30% fis'd Phase 1 progress on construction  |field Phase 1 and
favaiable resources.  |with all applicable quay slandards 2 Prograss meeting minutes fby 31 December 2024 prograss on by 33 Juna 2025 completion certficale
by 2025 with atlendance register construction by 31
March 2025
Fercentage comgpletad on 12,5 % completed on Surfacing (paving) of No planned target for this No planned targesd for Lhis I planned target for this |No planned targat for this No planned target for  [No plannad target for lhis  |Completion of 12.5% on | 1.Sigred progress report [ Director Technical & [QBSD 2
construction of KM 21 construction of KM intzmal 87,5% of 1k &t Glenmore |quarter quarier quarter quarter this quarter quarter ffacing {paving) of 1KM findicating 100% Infrastructure
Glenmore internal streets by |streeds (surfacing) at Glenmore Intematl Streets{Prase1) in at Glanmore Phase fte  [constrisction progress of  [Services
30 June 2025 Phase 1 to complement 100% 202324 complement 100% by 30  [Surdacing (Paving) of
By 30 June 2025 June 2025 Glenmoers intermnal strasts
Phase 1
2.Completion certificate
Percentage completed on 100% completed on MNew indicator Appaintmant of conracior for | 1.Conlracler appoiniment Completion of 20% on  |1. Signed progress repert No pianned target for | No planned target for this | Completion of 75% on 1. Signed progress repert |Director Technical & |QBSD 3
construction of Meters al construction of 530m internat construction of Glenmore letler for construction of Surfacing(paving) of 530m|indicating 25% consiructon [this quarter quarter Surfacing{paving} of 530m{indicaling 100% Infrastruciure
Glenmoere internal strsets by [streets (surfacing) at Glenmore internal streets and signed [530m of Glenmore infemal  [Gienmore intema street  |progress on Surfacing Glenmore Phase 2 fo construction progress on  fSenncas
30 June 2025 Phase 2 by 30 June 2025 progress repori indicating 5%  fstreet Phase 2 to complemani | (Paving) of Glenmore complement 100% by 30 |Surfacing (Paving) of
compieton by 30 September  [2.5ite handover meeting 25% progress by 34 intemal strests Phasa 2 Juns 2025 Glenmorz infemal strests
R 2199324 2024 minutes with atisndance Decembar 2024 Phase 2
regisier 2 Complaton cenificate
3. Signed progress report
indicating 5% completion
Numbsr of Consultant and One consuitan! and ona New indicator No planned targat for this Ne planned target forthis  |Ne planned target for this [Ne planned targst for this No pianned target for  |No planned tamget for this  |Appointment of Consulfant [1. Consultant appointment |Eirector Technical & |QBSD 4
(Contracter appointed for Contraclor appointed for quarter quarter guarter quarter this quarter quarter and Contracter for the letter Infrasfructure
compietion of Phasa 1and 2 |complation of Phase 1 and 2 complation of the 2. Contractor appomiment |Services
(surfading) at Glenmere (surfacing) at Glenmore remaning Phase 1 & 2 alfletler.
niemal streets by 30 June ntemazl streets by 30 June 2025 CGlenmare intemal streets
2025 by 30 June 2025
Number of reports on Two(2) mports on percentage | RO Four Landfill feasibfity study|Quartery report compiled on  [Report indicating {Quartedy rapord ecmpled IReport indicating percentage |No planned target for  [No planned targst for this  [No plannad target for this |No planned izrget for this | Ciiactor Techrical & |QBSD 5
perceniage of work done fo of work done to complete the report submitied in 202324 |the percentage of work dene fofparcentage on work done to |on the percentage of work Jon work done to complete  [this quarter carter iquarter quarter Infrastructure
comg'ete the development of  |developmant of Land®l site complele the development of [foomplete the development  |done to complete the tha development of Landfi| Services
Lancfill site feasibfty study feasibility study complad by 30 {andfl site feasibilty study by [of Landfitl site feasbity devetopment of Landfl  [site feasbility study
compited by 30 June 2025. June 2025, 30 September 2024 study site feasbility study by 31
Dacember 2024
Percentage compleied on 22% completed on instalation | R 788,403 |78% of 4 high mast kights  |Campletion of 5% of 4 high  |1. Signed progress report  [Completion of 12 % of 4 |1. Signed progress repot  |Completion of § % of 4|1, Signed progress report |No plannad farget for this [No planned fargel for this | Dzector Technical & |QBSD &
Installaton of high mast Eghts Jof Four (4) high mast ights a1 instalied al Feni in 2023724 |mast Fghis al Fenito ndicating B3% inslafation offhigh mast lights at Feni to |indicating 95% instaliation of |high mast lights at Feni |indicating 100% instaliation |quariar quarter Infrastruciure
at Fani by 30 June 2025 Feni to comolement 100% by complement 53% by 20 4 high mast fghts at Feni  [complement 95% by 31 {4 high mast Iights al Feni to complement 100%  |of 4 high mast fighfs at Sanices
30 Jure 2025 Septemnber 2024 2. One Progress meefing December 2024 2. One Progress meeling by 31 March 2025 Feni
nimutes with sttandance minutes with at’endance 2. One Prograss meseting
register register minutes with attendance
egister.
3.Completion ¢erlificate
Percentage compieled on 100% compieted on R 2,321,808 |Appoiniment of consultant 1.Contractor Appointmant  [Completion of 30 % of  |1. Signed progress repet [Completion of £0% of 1. Signed progress repert |Completion of 25% of 1. Signed progress report | Director Technical & [QBSD 7
installation of high mast fights {instzatien of Three {3) high in 202223 for instalation of three high letier forthe instaliation of ftiwee high mast Ights at  |indicating 35% installation of |thres high mast Ights  |indicaling 75% installation Jthree high mastfghis at  |indicating 100% Infrastruciune
at Mgababa by 30 June 2025 fmast Ights at Mgababa by 30 mast lights at Mgabzba thrae high mast Fght at Ehigabzha lo complement |three Mgababa highmast  |at Mgababa to of three Mgababa high 184gzbaba 1o complement  {installation of three Services
June 2025 2. Completon of high mast Mgsbaba 35% by 31 December lights complement 75% of  [mast fghts 100% By 30 June 2025 |Mgababa high masl ghls
lights at Mpabazba indicating |2 Site handover meeting 2024 2. One Progress mesting progiess by 31 March |2 Ons Progress meeting 2. One Progress meeting
5% prograss by 30 minufes with ettendance minutes with attendanca 2025 minules with aftendance minutes with attendance
Septembar 2024 register register register register.
3. Signed progress repori 3. Complation certificate
indicating 5% completion
Percentage completed on 35,88% completed on R 3,668,032 |11.32%5 complsted on 1.Appomiment of Contractor 1. Contractor Appointment  [Completion of 30% of 1. Signed prog report  |Complstion of 32.68% |1. Signed prograss reporl |Completon of 20% of 1 %?um_&mm report |Drrector Technical & QESD 8
construction of Bhongweni construction of Bhongweni construction of Bhongweni |for construction of Bhengweni fistler for construction of  [Bhongwem Community  |indicating 42% construction |of Bhongweni indicating 80% Bhongweni Community  [indicaling 160% fnfrastructure
community hall by 30 June Community Hall lo complemeant community hall in 2023/24  |Community Hall Bhongweni Commurity Hall |Hall to complement 42% |pregress of Bhongweni Community Hzll to consiruction progress of  [Hal to complement 100% feonstruction progress of | Services
2025 t00% by 30 June 2025 2. Comp'ation of 6% 2. Site handovermesling  |progress on constructien  {Community Hall complament 80% Bhongweni Community progress on constructon  fBhongweni Community
construetion of Bhongweni minutes with altesdance by 31 Cecamber 2024 2. One Progress mesting progress on Hall by 20 Juna 2025 Hall
communty hall to complement |register. minutes with attendance fconstnuction by 31 2. One Pregress meeting 2. One Progress meeting
12% by 30 Seplember 2024  |3. Signed progress report register Mareh 2025 minutes with altendance minutes with attendance
indicating 12% completion register segister
Percentage compiated on 100% completad on R 4034 672 lApponiment of consutanl | 1.Appointment of Contractor  }1. Contracter Appointment  [Complstion of 20% on 1. Bigned progress raport  |Completion of 75% on [1. Signed progress report [ No planned target for this |No planned target for ihis | Director Technical & [GBSD 9
construction of KM at Nxopho Jconstruction of Skm intema! for development of designs [for construction of 5km letter for consfruction of ‘construction of Skm indicating 25% construction {construction of Skan ing 100% querler riarier Infrastructure
imemal slreets by 20 Junz strects 2t Nopho by 30 June for Hacpho Intemal streals |Mxopho intemat streels Skim Nxopho internal streets | Nxopho intemal slrsets to |orogress on Nxophe infemal [Nxopho internal streels |construction progress on Services
2025 2025 in 202324 2. Completion of 5% on 2. Site handover meeting  |complement 25% Streels to complament 100%  |Nxopho Intemal streals
constructicn of Skm Nxopho minutes with altendance progress by 3§ December [2.0ne progress mesting on construction by 31 |2.0ne prograss meeling
internal streats by 30 register. 2024 minutes with alendance IMarch 2025 minutes with attendance
September 2024 3. Signed progress report Tegister register
indicating 5% completion 3. Complation cerificate
Parcantage completed on 100% completed on R 3,881,648 |Appontment of consuflant |1.Appoiniment of Contractor {1. Conlractor Appoinimant | Completion of 26% on  |1. Signed prog report  |Cr of 40% on ﬂw.@._mn pregreas report | Complefion of 35% on |1, Signed progress report |Director Technical & |QBSD 10
construction: of KM at construction of Skm inlemal for development of designs [for construction of 5km letter for construction of construction of Skin indicating 25% canslruction |construction of Skm indicating 65% construction of Skm indicating 100% Infrastructure
Woodlands internal Streets by |Streets at Woodlands by 30 for Woodlands Internal Weoodlands Intemal streets Skm Woodlands intemal  [Woodlands intemal progress of Woodtands Wocdlands internal consiruction prograss on  |Wooediands intemal stresis|construction progress on  [Bendices
30 Juna 2025 Juns 2025 strests in 2023724 2. Cornpletion of 5% on sireets streets to complement internal streels slreets to complemenl |Weodlands intemal streets |to complement 100% ‘Woodlands temal streets




and repairs of stormmwater
strectures in Ward 8 (German
wilage New Creation and
Peddie Extension) by 30 Jung
2025

& {German village,New Creation
and Pedd = Extension) by 30
June 2025

structures in Ward 8 {German
vilage New Creaticn and
Feddie Ex¢ension}

2. Hand-over of re-graveling
and repairs of stormwater
structures by 30 September
2024

structures at Ward 8
(German vilage New
Creation and Peddie
Extensfon)

2. Site handover meeting
minutes with atlendance
register

&.1km in Ward 8 (Gernan
vilage New Creation and
Faddiz Extension) by 31
December 2024

of stormwater structuras,
2. Latest Progress meeting
minules with attendance
register

structures of 8.1km to
cornplemant 70% in
Ward & (German
wiage New Crestion
and Peddie Extension)
by 31 March 2025

of stormwaler structures.

2 Lalest Pragrass meeting
mirutgs with attendance
registar

8.1k to complement
100% in Ward B (Gammnan
vilage New Creation and
Peddie Extension) by 30
June 2025

Percentage completed on | 100% completad on R 3,858,409 |New [ndicator No planned target for this No planned target for this  fNo planned target for tns |No planned target fer this 1 Appointmant of 1. Signed progress Completion of 60% 1. Signed progress Directar Technical 3 |QBSD 11
construction of KM at construction of Skm intemnal quarier quarter quarter quarter consuitant and repert indicating 40%  |progress on report indicating 100% |infrastructure
Nyanise Intermal Streels by |Streats at Nyaniso by 30 contractor for construction progress  |construction of Skmat |construction progress  |S<nees
30 June 2025 June 2025 construction of Skm jon Nyaniso intermal Nyaniso internal streets (on Nyaniso internal
at Nyaniso Internal  fstrests to complemant 100% on|sirests
Strests 2.0ne progress meeting jconstnuction by 30 June |2.0ne progress meeting
2. Completion of minutes with attendance [2025 minutes with attendance|
40°% progress on register register .
construction of Skm | 3. Appointmsat Letter 3.Compietion certificate
at Nyaniso internal | Contractor
streals by 3t March |4. Appointment Latter
2025 Consultant
MNumber of reports on Four{4) reports on MIGMIS RO Four MIG/MIS reports Compie quartery raport Sigred quarterty report Comple quarterfy rapert | Signed gquarierly repart Compile quarierly Signed quarteriy report Compile quarterly reporl | Signed quariedy rapert Cirattor Techmica 283D 12
percentage of MIGMIS expenditure reflecting 100% subriitted in 2023724 indicating 30% expenditure on yindicating 30% expenditura |indicating 60% indicating 60% expenditure [repor? indicating 85%  |indicating 85% expenditure |indicating 100% indicating 100% Infrastructure
expenditura compilad by 30 jeompiled by 30 June 2025 MIG/MIS by 30 September on MIG and MIS expendiure on MIGES |on MIG and MIS jexpanditura on on MIG and MiS sxpendiure on MIG/MIS  |expendiurs on MIG and  |Services
June 2025 2024 Gy 31 Decembar 2024 MIG/MIS by 31 March ey 30 Juna 2025 MiS
2025
Number of reporis on Fous(4} reports on registration | RO Faour reports on registration |Develop quarderdy report on Signed quariery repori on  fDeve'op quarterty repon  [Signed quadaniy report on  [Develop quartedy Signed quarteriy report on | Develep quarterdy report  |Signed quariary report on (Director Technical & [QBSD 13
regstration of 2025/26 & of 2025/2076 & 202672027 MG of MIG projects submitad injregisiration of 2025/2026 & registration of 2025/2026 & [on fegi ion of istration of 2025/2026 & [report on registration  [registration of 2025/2026 &{en registration of fregistration of 2025/2026  |Infrastructure
2026427 MIG projects and projects and procurement 2023124 2026/Z027 MIG projects and  |2026/2027 MIG projects 2025/2026 & 2026/2027  (2026/2027 MG projects of 20252075 & 2026/2027 MIG projects  |2025/2026 & 2026/2027  |[& 2026/2027 MIG projects |Servicas
procurement processes processes compiled by 30 June procurgment processes by 30 jand procurement precesses |MIG projects and and procuremeant processes |2026/2027 MIG and procurement MIG projects and and procurement
compizd by 30 Juna 2025 2025 September 2024 procuremant procasses prejects and processas procurement processas by |processes
by 31 December 2024 procuremeni processes 30 .Juns 2025
by 31 March 2025
Percentage completed on  [15% completed on R 2,100,000 |New indicator 1.Advertisement for 1. Proof of advertisement |1 15% completed on 1.Signed progress report [No planned farget for  [No planned targst for this  |No planned target for this [No planned larget for this | Director QBSD 14
Censtruction of Municipal | Construction of Municipal appoiniment of service for appointment of construction of indicating 16% completed [this quarer quarter quarter quarier Community
Oftices by 30 June 2025  |Offices by 30 June 25 provider for construstion of {service providar Muricipal Offices on censtruction of Services
Municipal Offices 2 Contractor 2 Site handover municipal offices
2 Appointment of Appointment letter meating for the 2. Site handover masgting
Caentracter for Construction construction municipa! |with aftendance register
by 30 September 2024 offices by 31 December
To ensure managemant and Number of KM of existing 288 km of existing roads R 670,000 }285 km exsting roads Maintenance of 72 km of 1. Job cards on Mantenance of 72 km of |1.Job cards on maintenance |Maintanance of 72 km {1.Job cards on Maintenance of 72 km of |1.Job cards on D¥rector Technical & |QBSD 15
proactive maintenance of roads maintained through dry [maintained through dry biading thwough dry blading &xisting rozds through dry maintenance of 72 kmof  |existing roads through diy {of 72 km of existing reads in | of existing roads maintenance of 72 km of | gwisting roads through diy (maintenance of 72 km of |Infrastructure
municipaiily's reads and stormwater |blizding in alt wards by 20 i 12 wards by 30 Jure 2025 maintained in 202324 blading i Ward 4,5,6 &7 by 30| existing roads in Ward 45,6 [Wading in ward 8,2,10&11 [ward 8,2,10811 throwgh dry blacing in [existing roads in ward blading in ward £,5,687  |existing reads m ward Servicss
metwork infrastructure in ordar to Junz 2025 Seplember 2024 &7 2 by 3t December 2024 2. Maintenanca Schedule ward 12,1,2,83by 31 [12,1,2,83 2 Maintenance by 30 June 2025 4.56&87
rovide durable and safe Manisnance Schedule March 2025 Schedule 2.Maintenance Scheduls
rfrastructure that comply with all _
appicable quality standards by Mumber of square metres of | B0B square metres of surface 829,78 sqm surface read M= niznance of 200 sq. Job card on maintenancs of [Maintenance of 200 sq.  JJeb card o mantenancs of |Maintenance of 200 sq.|Quartery report Job card  |Maintenance of 200 sq.  |Quarterly report Job card  {Director Technical & [QBSD 16
2025, surfaca road maintained road maintazined through mantained in 202324 metres surfaced road through (200 sg. metres surfaced metres surfaced road 200 sq. metres surfaced metres sufaced road  |on maintenance of 200 sq. |metres surfaced road on maintenance of 200 sq. [Infrastruciure
threugh pothele repairs and pothole repairs and stormwater pothols repairs and stormwaler|read through potho'e repairs fthrough pothole rapairs  |read through pothele rapa s [through pethols repatTs fmetres surfzced road threugh pothole répairs metres sorfaced read Services
stormwalter manzgement by 30|management by 30 June 2025 management by 30 Septemnber|and stormwater s stormwater and stonmrwater and stormmwater through pothele repairs z=nd stormwater through pothols repairs
June 2025 2024 managarent management by 31 management management by 31 and stormrwater management by 30 June |and stormwalar
December 2024 March 2025 management 2025 management
Percentage on number of KM | 51,6% completed on re- P 48,4% completed on 20% compisted onre- 1. Signed progress report 30% completed on re- 1. Signed progress repert 1,6% completed on re- | 1. Signed progress report [N planned target for this |Na planned target for this |Director Technical & [QBSD &7
complated on Ra-graveling graveling and repairs of regraveling and repsirs of |graveling and rapairs of ndicating 45% completed |graveng and repars of |indicating 75% completed  laraveling and repairs  |indicating 100% quarter quarter Infrastruciure
and repa’rs of stormwater stormewater structures of 7.5km stermwater struciure in stormwater struclures of on re-graveling and repairs |sfemmwaler struclures of fon re-graveling and repairs |of stormmwater compleied on re-gravellng Senvices
struclures inWard 2 & 4 to complament 100% in Ward 2 2023/24 7.5km fo complament 45% in | of stormwater struclures. 7.5km to complemant of stermwater structures. struchires of 7.5km to Jand repairs of stormwater
(Lower Aithombe, Upper and 4 { (Lower Mihombe, Upper Ward 2 and 4 { (Lower 2. Latest Prcgress mesting [75% in Ward 2 and 4 2 Latast Progress meeting Ycomp 1t 100% in  |structures
Mthombe, Rode, Kwa-Madixi fzz.cavm. Rede, Kwa-Mad ki, Mthombz, Upper Mihombz,  |minutes with atiendance {Lower Mihormbe, Uppar  |minutes with attendance Ward 2 and 4 (Lawer  |2. Lalest Progress
Mdolomba villagss) by 30 fMdolormba vilages) by 30 June Rode, Kwa-Madik, Mdalomba Jragistar Mihombe, Rode, Kwa register Mihombe, Upper mesling minutes with
Juna 2025 2075 wi'ages) by 30 September Mad'&i, Mdolomba Mthamba, Rods, Kwa- |attendance register
2024 vilizges) by 31 December, Madiki, Mdolomba 3 Completion castificate
2024 vilages) by 31 March
2025
Percentage on number of KM | 70% comp'sted on re- R 5,111,854 |30% completad on 20% complet=d on re- 1. Signed prograss repert 30% completed on re- 1. Signed progress report 20% compiated onre- |1, Signed progress report  [No planned target for this |No planned larget for this | Director Technical & |QBSC 18
completed on Re-graveling gravelng and repairs of ragraveling and repairs of |gravelfng and repairs of nécating 50% completed |graveling and repairs of  |indicatng 80% complgted  [graveling and repairs  |indicating 100% quarier quarter Infrastructure
and repairs of stormwater stomrwatar structurss of stormwater structures in stormvrater struciures of on re-graveling and rapairs |stomuwater structures of |on re-gravel ng and repairs | of stormwater complated on re-gravelling Services
strucfuras in Ward 5 18.5km to complament 100% in 202324 18,5km to complerment 50% in |of stormwater structures. 18.5km to complement  |of stormrwatler structures. stuciures of 18.5km  Jand repairs of stormwater
{Crossroads, Tuku A, Tuku B, [Ward 5 {Crossroads, Tuku A, Ward § (Crossroads, Tuku A, (2. Latest Progress mesting |80% in Ward 5 2. Latest Progress meeting  |to complament 100% | structurss
Tuku © v '2ges) by 30 June Tuku B, Toku C villages) by 30 Tuku B, Tuku G villages} by | mnutes with atfendance [Crossroads, Tuku A, minutes with attendance in Ward 5 (Crossroads, [2. Latest Progress mesting
2025 Juna 2025 30 September 2024 register Tuku B, Tuka C wi'agas) jregister Tuku A, Tuku B, Tuku  jminutes with attendance
by 31 December 2024 C vilages) by 3t register
March 2025 3.Completion cerfficate
Percentage on number of KM | 80% completed on egraveng | R 3,272,478 % completed on 20% compisted on re- 1. Signed pregrass report Nduw\ooaﬂ_m_mu on re- 1. Signed progress repart 20% completed on re- ﬂ‘lmm:ma prograss repert  |No planned target for this |No planned targs1ferthis | Director Technical & |OBSD 19
compieted on Re-graveling and repairs of stormwater regravalling and repairs lo  |gravelling and repairs of indicating 80% completed |gravefing and repairs of |indicating 80% completed |graveling and repairs  |indicating 100% quarier quarter Infrastracture
and repairs to stomwater stnrtures of 10km to stormwater structures in stormwater structures of 10km Jon re-gravei'ng and repairs |sformwater structures of |on regraveling and repairs |of stormwater completed on re-graveling Servicss
structures in Ward & complement 100% in Ward & 2023/24 to complement 60% in Ward & |lo stormwater structures. 10km to comnplement B6%{to stommwatler strucluras. structures of 10kmta fand repairs of stosmwater
(Makhah!zna, [ram-Dam, Feni {(Makhahlana, Dam-Dzm, Feni- (Makhahtana, Dam-Dam, Fani 42 Latest Progress mesting {in \Ward § {(Makhshlana, 2. Latest Progress mesting Joomplement 100% in  [structures.
kwaMaphiko, eMahiubini kwaMapho, eMah'ubini, wwalaphko, eMahlubini, minutes with afendance Dam-Dam, Feni- minuies with atlendance Ward 6 (Makhahlana, |2 Lalest Progress mestng
eCheletyuma) by 30 June 2025]eCheletyimaalby 30 June 2025 eChsletyuna) by 30 register kwaMaphiko, eMzhiubini fregister Dem-Dam, Feni- minutes with atendance
September 2024 eCheletyurna) by 31 towaMaphiko, register
December 2024 aMahiubin, 3. Complation cadificate
eChetetyuma) by 31
March 2025
Percantage on number of KM | 100% completed of 13,9kmen | R 6,691,368 [[New indicator 1.Appointment of Centraclor  {1. Contractor Appointment | 30% compleled onre-  |1. Signed progress repert 40% completed on re- |1. Signed progress report | 30% compisted onre 1. Signed progress report | Direcior Technical & fOBSD 20
completed on Re-grave!iing re-gravet ng and repairs of for re-graveling and repairs of |letter for re-graveling and [graveling and repairs of |indicating 30% complsted  {graveling and repars  |indicati g 70% completed [graveling and repairs to Jindicating 100% Infrastructure
and repairs of slommwater stormwater structures in YWard stormwater stnuctures in Ward |repairs of struciures of Jon re-gravel®ng and repairs |of stermwater on re-graveling and repairs|stormwater structures of focompleted on re-gravei' ng | Senices
structures inWard 7 Yid 7 structures in Ward7{ 13.9km I Ward 7 of stermwater structures structures of 13.9km o |of stormwater structures.  |13.9ken to complement and repairs of slormwalar
CGamnyana,Mankene,Horton,G | @amnyana,Mankone, Horlen, Gw] (Qamnyana Mankone,Horten, [Qamaysna Mankone, Horten f{Qamnyana Mankone, Hort}2. Latest Progress mesting complement 70% 2. Lalesl Progress meeting | 100% in Ward 7 shrutliures.
wabeni vilages) by 20 Juna  |abeni vilzges} by 30 June Gwabeni vilzges) SGwabeni villages) on,Gwabeni vilages) by |minutes with attendance progress in Ward minutes with atlendance  |(Qamnyana Mankone_Hert |2. Latest Progress meeting|
2025 2025 2. Hand-over of regraveling |2 Site handover 31 Dx ber 2024 gi 7(Qamnyana Mankone, [register on,Gwabeni vilages) by  |minutes with altendance
and repairs of stormwater rointes with sttendance Hodon,Gwabeni 30 Juna 2025 ragistar
structures by 30 Seplember  |ragister vilzges) by 31 March 3.Completion Cerlficate
2024 2025
Fercantaga on number of KM | 100% completed of 8,1km an | R 4015292 |New indicator 1.Appointment of Contracior  |§. Contracter Appeintment | 30% completed on re- 1. Signed progress report 40% completed on re- |1. Signed progress report | 30% completed on re- 1. Signed progress report {Direclor Technical & fOBSD 21
completed on Re-gravaling re-graveling and repars of for the re-graveling and letter for re-graveling and |graveling and repairs of findicaling 30% completed  fgraveling and repars  |indicating 70% completed [gravaling 2nd repars of  [indicating 160% infrastructure
storrrraater struclures in Ward repairs of stormwater repairs of stonmwater stormwaler structures of  [on re-gravelng and repairs fof stormwater on re-gravelling and repars|stommwater siructures of  |completed on re-grave'ing [Services

and repalrs of stormwaler
structures.

2. Latest Progress meeting]
minules with aifendance
register

3.Completion Certificals

I



Hamburg  2l1ssuing of the
appo niment ieler to the
awarded service provider by
30 Septembar 2024

2.Peoof of sppointment letter|completion certficate by  fcertificate

31 Decambar 2024

Percentage on number of KM | $00% completed of 9kmonre-| R 4,549 372 [MNew indcator TAppoimtment of Contractor |1 Centractor Appointment | 30% completed on re- 1. Signed progress report 40% completed enre- |1, Signed progress report | 30% complelad on re- 1. Signed progress repont (Direclor Technica! & |QBSD 22
completed on Re-graveling gravel'ng and repars of fior the re-graveling and fetler for re-graveling and fgraveling and repairs of |indicating 30% completed Jaraveling and repairs  findicaling 70% complsted |graveling and repairs of  [indicating 100% Infrastructure
=nd repairs of stormwater stormwatar struclures in repairs of stormwater repairs of stormaater stormwalter structures of  [on re-gravelmg and repairs |of stormwater on re-gravelling and repairs|stormwater structures of  |completed on re-graveling {Services
stuctures in Ward 9 WardBiMgwalana, Pikol Nebum structures in Ward 9 structures 1 Ward 9 Skm in Ward 9 of stormwater structu structures of skmto  lof stormwater structures.  |8ken to complement 100% |and repains of stormwater
(Mgwalana, Pikeli, Nobumba)  |oz)by 30 Juns 2025 (Mgwalana Pikali Nebumba)  [{Mgwalana, Pioli Nobumba} |(Mgwalana, Fikeli, Nobumb | 2. Latest Progress meeting complement 70% in 2. Latest Prograss meeting lin Ward 9 structures.
by 30 Ssplember 2024 2 Designs/Technical repert |a) by 31 December 2024 | minutes with attendance Ward 9 minutes with attendance | (Mgwalana Pkeli Nobumib §2. Latest Progress meetingf
on re-gravall ng and repairs register (Mgwalana, Pkl Nobu [register g) by 30 June 2025 minutes with ettendance
of storm water structures ma) by 31 March 2025 register
3.Cemplzton Cedificata
r_u:uﬁmmo:mnm. maintenance, and Number of Putic Lighting(High|Maintenance of @ High mast R 500,000 |8 High mas! lights Maintenances of 1 high mast Mzintenance of 3 high Job card for the Maintenance of 3high [Job card for the Maintenance of 2 high Quarterly report, Job card |Director Techr cz!l & |QBSD 23
repairs of elecirical in“astructure te |mast and Street lights) lights in Ward 8 [DUR 1,2,4,5.6 jmaintzined in 2023124 lights in Ward & (DUR 8} by 30| maintenanca of 1 high mast | mast ights in Ward 8 maintenance of 3 high mast | mast fghis Ward maintenance of 3 high mast bghts Ward 8 (PED  |tor the maintenance of 2 Jinfrastructure
ensure the rendering of effective & 7,GER 3,PED 286) by 30 Seplembear 2024 'ghts 3nd maintenance {DUR 4,5 &7) by 31 fights and maintenanca B(GER 3,DUR 1&2) by [mast lights and 2&5) by 30 June 2025 nigh rast fights and Services
sfficient, pconomical and electrical |8(DUR,GER,PED) and Ward  |.June 2025 December 2024 schedule 31 March 2025 maintenanca schedule mantenance schedule
mantenance services by 2025 1Z{Wesley) by 20 Junzs 2025 —
Maintenanca of 41 Strest bghts 59 Strectlights in 2023/24 |1 Appoiniment of Service Mamlenance of 20 streel [Jab card for the Mzintenance of 8 Job card for iha Martenance of S streel fJob card for the Cirector Techniczl & [QBSD 24
at Weslsy by replacing Pravider for supply of appointment letter for Lghts in Wesley maintenance of 20 street Bghts in Wasley |maintenance of 8 lights in Wesley maintenance of 8 Infrastructura
luminaries and cables by 30 elecirical material for the supply of @lecirical material |(Replacemen! of streetights in Wesley and  |{Replacement of streatlights in Wesley and |(Rep’zcement of streetights in Wasley and [Senvicss
June 2025 maintenance of 41 Street ighis]for the maintenance of 41 (lurenaries and czblzs) by [maintenance schedule luminaries and cables) [mainterance scheduls luminanes and cables) by |maintenance schedule
in Weslsy Streel lights in \Wesley 31 Dacamber 2024, by 31 March 2025 30 Juna 2025,
2.Maintenancs of § strast
lights in Wesley by 30 maintenance of 5 stree!
Seplember 2024 Fghts In Wesley and
maintenance schedule
Number of Municipal buldngs [Seven (7} municipaf R 100,000 |7 Municipal buldings Two(2) Muncipal bnldings Job card for repairs of two [ Fwo{2) Municipal Job card for repais of two | Two{2) Municipal [Job card for repairs of two |One (1) Municipal -Job card for repairs of one |Director Technizzl & |QBSD 25
with electrical faults repairs by |buildings(Main maintained in 2023124 wilh electrical faults repairad {municipal buiding with buldings with elactrical  fmunicipal bulding with buidings with electrfcalfmuni buldngs with electrical | municipal banlding with Infrastruciura
building, Corporata, MPAC, Tech by 30 September 2024 electrical faults and fawts repaired by 31 elecirical faults and faulis repaired by 31  [elactrical fault and fauits repatred by 30 June |efectrical f2ui and Services
nical, Fraffic, Ncumisa Kond'o rmaintenance schedule D=cember 2024 malnienance schadule March 2025 maintenanca schedula 2025 mainfenancs schedule
and Hamburg) sepaired with
electiical faulls ( faully cables,
bu'bs, backup generater) by 30
June 2025
Number of reports compled on| Four(4) reports on emesgency | RO New indicator Compile quasery repart on Signed quarary report with |Comple quarterly report | Signed quarteriy report with | Compile guariery Signed quartsriy report Compi's quarterly recort | Signed quartedy repar Direclor Technical & |QBSD 26
emergency rapairs of Pubfic  |repairs of Public Lighting (High number of emergancy repairs  |nurmber of emergency on number of emergency |numbar of emangency reporion numberof  |with numbar of emergency |on number of emargency |with number of emergency |Infrastructure
Lighting (High mast and Street [mast and Street ights) in 4 done on Public Lighting (High |repairs done on Fublic repars dong on Public repairs done on Public emergency repairs repairs done on Public repairs done on Publc repairs dons on Public Sarvices
Bghts) in 4 wards by 30 June |wards (8,11,1287) comped by mast and Street lights) in 4 Lighting (High mast and Lighting (High mastand | Lighting (High mast and done on Public Lighting |Lighting (High mast and Lighting (High mast and | Lighling (High mast and
30 June 2025 wards (8,11,1287) by 30 Street fights) in 4 wards Strest Lights) in 4 wards | Street ights) in 4 wards (High mast and Street |Sireet fighis) in 4 wards | Street lighls) in 4 wards | Street Eghts) in 4 wards
Seplember 2024 (8.11.12&7) by 31 {8,11.12&7) fights) in 4 wards {8.11,9287) (8.11,12&7 by 30 June  [(8,11,72&7)
December 2024 (8.11.12&7) by 31 2023
March 2025
riumbar of raports on __Inor._.E reports cn INEP RO Four [NEP expendiure Compile quartery repor Signed quartery report Comp'e quartery reporl | Signed quartariy report Compi'e quarterly Signed quartary report Comple quarterdy repert [Signed quarterty repont Directer Technical & JQBSD 27
expendriure refliecting 100% by repor submittad in 2023/24 lindicating 30% expenditure on (indicating 30% expenditura  |indicating 60% Indicating 60% expenditure [repon indicating B5% |indicating 85% sxpendiure findcating 100% indicating 100% Infrastruciura
expenditure compled by 30 30 June 2025 INEP by 20 Sgpiamber 2024 expenciture on INEP by Jon INEP expenditure on INEP By lon INEP experditure on INEP Ly 30 |expenditurs on INEP Servicas
3t Decembar 2024 31 March 2025 June 2025
To manags tha rendenng of Waste [Numbsr of eligit'e haussholds |357 2ig ble housenolds and R 335,854 = households and|Refuse Collection in 357 1. Signed Frip Authonties  |Refuse Celfection in 357 |1. Signed Trp Authonties Refuse Collection in 1. Signed Trip Aufhortes ﬁMm?mm Calizclion in 357  [1. Signed Trip Aulhorities |Cirector Community Q83D 28
Wanagement Services in and business with accessio  |business with access fo basic business in 2023/24 elgible housshelds and 2. Signed Weekly Plans. efigit'e households and | 2. Signed Weekly Flans. 357 eligble households |2 Signed Weskly Plans eligile households and 2. Signed Weekly Pians.  |Sarvices
accordance with apphicable basic leval of refuss removal  Jleval of refuse removal by 20 business in Peddie, Hamburg |3_Signed Collecfion register |business in Peddie, 3.Signed Col'ection register |and tisiness in 3_Signed Collection business in Peddie 3.Signed Collaction
l=gis!ati bylaws and slandards June 2025 Towm, Sirha and Mgwalana by Hamburg Town, Birha and Peddie, Hamburg register Harntroryg Towry, Birfha and |register
by 2025 30 Seplembar 2024 4§E=m by 31 Towan, Birha and Mgwatana by 30 Juns
December 2024, Mowealana by 31 March 2025.
2025
fumber of street bins procured|60 strezt bins procured and R 334,254 |New indcator 1.Advertissment for 1.Proot of advarisemant for | Progress reporl compied |Progress repoert on No plannad target for  |No planned target for this  [No planned target for this {No planned tzrge! for this  [Dirsctor Community [QBSD 29
and installed in Peddis and insteled in Peddie and appoinimant of services ioajon i ion of 60 strest |i fon of 60 siresd bins  |this quarter quarter quartar quarter Services
Hamburg feram for beaut®eation provider fo procure and instz! Jof 60 street bins in Peddie |ons in Peddia and in Peddiz and Hamburg and
peautfication by 30 June 2025 |by 30 Juns 2025 60 strest bins in Peddie and Hamburg, [ssuing of proof of completion

S



ADJUSTED 2024125 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN {SDEIP)

Strateqy

Strives to ensure safe,
susiainable and
enviranmental fizndly
livathoods and
suslainzbie eCONMie
grouwAh using all availabiz
nztusal resources

KPA3 : LOCAL ECONOMIC DEVELOPMENT AND SPATIAL DEVELOPMENT WEIGHT ; 20
Objective Key Performance Indicator Annuail Target Adjusted Budget TBaseline Qtr.1 Targst Ctr. 1 Evidence Required [Otr.2 Target Otr. 2 Evidence Required |Qir.3 Target Qir. 3 Evidence Reguired Qtr.£ Target Otr. 4 ¥ quired C fan HP1NO
To creata an enabing Murmer of SME's profited for 50 SME's profiled far developmental R520 200 45 SME's Conduct profiing to 50 Proof of registration for the |No planned taget fortiis  |Ne planned tamget for this Ma planned iargst for this No plannsd target for this No planned targst for this quarter{lo planned tamge! for this quarler |Directar Communty |LED&SD 1
environments that promotas the |devalepmendal programs by 30 June [programs by 3¢ June 2025 prefiedin [Nggushwa SME's by 30 SME's profied and quarter quzriar quarter fquarter Services
tapacitation of SME's, 025 202324 September 2024 atiendance gegister
Deavelopmant of Local Econormy
and Employment crezfon by
2025 Number reporls on developmental  |Three (3} rapors on developmental Mo planned target for this No planned target for this  [Comple quartery repor on | 1. Signec quartery report an|Compie quarterty reporton 1. Signed quarterdy repoiton [Compile quarte:dy rapert en 1. Signed quartedy report on Direclor Communty |LED&SD 2
programs provided to Nggushwa programs (Skils developmant & quarer quarter developmental programs developmental programs dayelopmantal prog { Jd P | prog e d pmental programme davalopmertal programma Sarvicas
SME's compiied by 30 June 2025  |networking session) provided to 50 (Bls Development & (Skills development & Skils Devetopment } provided |(Skis Development) provided |(Networking session ) provided | (Neiworking sessien) conducted
MNgqushwa SME's compied by 30 June MNetworking sassion) Networking session) to 15 Ngqushwa SME's by 31 |lo 15 Nggushwa SMEs to 15 Ngqushwa SME's by 30 1o 15 Ngqushwa SVE's
2025 provided to 20 Ngqusizwa  |provided to 20 Nggushea  |March 2025 2. Attendance register June 2025 2. Attendance ragistar
SME's by 31 Dacember ISME's
2024 2. Atlendance register
Number of reports on SMES __luo:Aa_.. r2ports on Ten {18) SME's RECO.000 Four Compie quarerly report on _lw_mnmn quasleny reporien | Compile quariterly report on |1.Signed quanterly repor an |[Comple quarterly repor on 1.Signed quarery report on Compie quartariy raport on 1.Signed quarterly report on Directar Community {EEDASD 3
suppesied through Incentive fund  |supported through SMETS Incentive fund incentive review of selectien criferia for [review of selection critedz  [issuing oul a call for preposals received procurement of production procuremnent of producticn production inputs delivered, dativary of produddion inpuls | Services
Frogeamme compilad by 30 June Progreamme compiled by 30 June 2025 lfund reperts |SME's Incentive fund for SME's incentive fund  |proposals and conduct 2 Advertisement for the ca'l |inputs for Ten{10}SMEs nputs for Ten (10) SME's Monitoring and Evaluation Monitoring and Evaluation
2025 submitted in |programme by 30 Seotember [programme profilng on Ten($0) SME's  [of SME incantive fund suppered through incentive | supported through incestive conducted fo Ten{i0) SME's provided lo Ten{t0} SME’s,
202324 2024 Ly 31 December 2024 3. 8ME's master ist programme 31 March 2025 PIGQIRGME supported through incentive 2 Froof of defivery note
2 Proof of procurement programma by 30 June 2025 inowled of receipls by
1D SME's .
Number of frainings conductsd fo Two tranings conducted to Nggushwa [Ro MNew One (1) Uzining conducted to |1.5ME's Invilation Mo planned tzrget forth’s  [No planned target forthis  [No planned target for ilis No planned target for thig One (1) training conducted to TISME's Invitation Direclor Commurity JLEDESD 4
MNgqushaa SME's on Businzss SME's on Business Management and indicator Ngqushwa SME's on Business|2 Agenda of the Yraining quartar quarter quarer quarer Ngqushwa SME's on Business  |2.Agenda of the trainfng Services
Management and Businass Flans by Plans by June 2025 Pians by 30 Seplember 2024 |3 Attendance Register Managsmant by 30 June 2825  |3. Atendance Register
30 Juns 2025
MNumber of parinerskfips estanishad RG New F zciftate the establisnment of [1.Signed MOA for Local No planned target for this |No pianned target forthis  [No plarned targat for this Mo planned larget for this No plannzd targel fos his guarar|No planned target for this quarter |Directos Communily JLEDESD S
on Local Economiz Development ndicator arinership on Local Economic Devalopmant quarter quarler quariar cruarter Servicas
intatives facitsted by 30June i Development initiatives( Agriculture
2025 Intistves ( Agrcuiure Developrment)
davalopment) by 30
Septembar 2024
Numter of reports on Thres reports on implementation of LED|RO New Not Appicable Mol Applizabla Compile a quarterly report  |Sioned quarteriy repeton  |Compiia & Guarterly repofi on | Signed quarterly report on Camgile 2 quarisy report on Signed quarterly repodon Director Community JLEDASD 6
impementation of LED (Agricufiure  |{Agriculture development in ndicator on implementation LED impiementation of LED implementation LED imp tsTion of LED implementation LED (Agricutures [implementiation of LED Services
jatives) compled by compled by 30 June 2025 [Agricelture development  |{Agricufture development ure development {Agriculiure development development in¥iztives) by 30 |(Agriculture developmant
nitiztivas) by 31 December finiiatives) nitiztves) by 31 Mamch 2925 [intiatives) June 2025 ritiatives)
2024
Number of Heritage and Tourism Threa (3) Hertage programs and One [R88,500 Thees Conduct one Herftaga tInvilatien of Heritage Caonduct one Tourism 1.Invtation of Tourism Na plannad target for this Na planned farget for this Conduct two Hertage Liawitation of Herfage Director Community |LED&SD 7
programs conducted by 30 June (NToudsm programs conduclsd by 30 repors pragrammeiking tra ) by 30 |programme programme (Opening of the | programme quartar quarter pregramme { Commemoration of [pregramme Services
2025 June 2625 (Tourism and}September 2024 2.Agenda of Herllage szason) by 31 Decempsr |2 Agenda  of Tourism Umgwashu and Batile of 2 Agenda of Heritage programma
Heytaga) programms 2024 programmae uMgwanga)by 39.uns 2025 3. Attendance register
submitted in 3. Aftendance register 3. Altendance ragister
12023724
[ To erhance squitable sccess to | Terms of Reference (FoR} Terms of Reference (T0R) developed  {RO New 1.Develop ToR for 1. Deveiopad ToR Ao ntment of sarvice Appoinimenl letter for No plannad target for tns No planned target for this No planned karget for this quarter| Mo planned larget for this quarter |Direclor Community |LEDESD 8
2!l natural resources znd developad and advertisement of and adverisement fer mentoring ndicator advertisement of mentoring |2, Proof advertisement pravider for mentoring mentoring services of honey |quarter quarter Services
oedicipation in Agricutivral mantoring sarvices for honsy services fer honey process ng fammers services for honey processing services of honey processing farmers.
unitizs through unlecking  |processing farmers by 30 Juna 2025 | by 30 uine 2025 famtars procassing famers by 31
Mural potential by 2025 2 [ssue advertisement for Dacember 2024
ing services for honay
ar 2024
Nuribar of Frojecl Stearing Founid) Project Steering Committes RO [Few Convene quadeny project 1. Invitston of the mesting |[Convene quarteriy project | 1. Invitation of the maeting  |Convene quanerly project 1. Invit=tion of the meeting Cenvensa quarterdy project 1. invitation of the meeting Director Communty [LEDZSD 9
Commites meetings on Beaf Valug [meetings on Beef Value Chain Complax ind cater (steering committee meating o2 Agenda and Atendance |steering commitice mesting |2.Agenda and Atendance  [stesring commillee mesting onl2 Agenda 2nd Atlendance steering commiles meeling on |2 Anenda and Attendance registedServices
(Chaln Complex convensad by 30 convanad by 30 Jung 2025 Beef Value Chain Complex by fregister on Beef Value Chain register rwmm:.-mEm Chain Camplex by [register Beef Valuz Chain Complax by 30)3 Mimutes and Mesting
Jure 2025 30 September 2024 3.Minules and Mesting Complax by 31 December  }3 Minutes and Masating 31 March 2025 3 Mimides and Meeting June 2023 resolufions
resofutions 2024 resofutions rasoiutions
To promote an inclusive Number of Ngqushwa Coastal Four (4} Coastal Management ro Four Coastal [Cne{i} Coastal Managemant |1.Meeting (nvzation One() Coastal 1.Meeting Invt=fion ‘Cne(l) Coastal Maragamsnl [1.Wasting Invilation One(1) Coastal Management 1 A22¥ng Invitation Director Community (eED&SD 10
econamic growth 2nd manlzin |Management Committes mesting Committias mestings cenvened with Managemenl|Commiae meetings 2 Agenda and sttendance  |Mznagement Commitae 2 Agenda ard aflendance  [Commitizs meetings 2 Agenda and attendance Committes mestngs convenaed  |2.Agenda ang alizndance register|Serviees
healthy balance betesen the  Jconvened with relevant stakeholders |relevant stakeholders by 30 June 2025 cemmites  [convened with relevant ragister of the mesting mestings convened with register of the meeling convened with relevant register of the meeting with relevent siaksholders by 30 |of the meeting
resources used and renswabiity |by 30 Juna 2025 maeeling stakeholdars by 30 Sgp 3. Minutes of the meetng  |re‘evant stakeholders by 31 |3, Minutes of the meeting  [stekeholders by 31 March 3. Mnutes of the meeting with |June 2025 3. Minutes of the mesting wih
on Qcean Envirenment by 2025 convened in |2024 wih Resclution register December 2024 with Resolution registar 2025 Resolution registar Reseution register
2023124
Number of parinerships established [Faciitate the establishment of two RO New Tﬂmﬂ_ tate the astablishmant of |1. Signed MOA on Water  [Not Appicable Mol Applicabie Mot Applicable Not Apclicable Nol Apprcable Not Applicable Director Communy JLED&SD 11
on Ocean econonty developmant parinerships on Otean economy ndicator two partrership en Ocean sporting Sennces
infiatives feclifated by 30 June 2025)devalopment intiatives (Watar sporting ecanomy davelopmen! 2.Signed MOA on
and Aquacuiture} by 30 Juna 2025 Intiatives(Water sporing and |Aquaculture
| Aquacuturelby 30 September
2024
Number of repetts en One repait on implementation of the RES00.000 Mew Not Applicable Mot Applicabls Comp l2 quarterfy reped on wmo:ma gugreny report on Nct Appicable Not Applicable Not Applcable [at Applicable Director Communily [LED&SD 12
implementation of the Ocsan Ocean econammy cevalopmenl intiatives ndicator implamesiation of Ocean implemantation of Ocean Services
economy davelapment intiatives {Water sporting ) compiled by 30 June iy Gevelopment economy developmeant
compi'ed by 30 June 2025 2025 initiatives (waler sporing)  |intiatives (water sporting)
by 31 December 2024

S



Four reperis onactivtes impemented [R582,700 Four repons |Comple quarterly repoton | Signed quarierly reporion  |Compile quartary rapart on [Signed quarterly reperton  [Compde quarterly report on | Signed guarasdy reperl on Compie quanary reperl on qml@..mn quarteriy cepard en Directyr Community JLEDZSD 13
to aitan Blue flag status compled by on Biug flag factvities implementad to activities implemented o Jactivities implemented fo activitias implemented to activities implemsnted o activites implamentsd to 2tzin |activities mp'amented to attain  |activities implemerted to atialn  [Services
June 20235 sctivities sttzin Blue flag status by 30 |attain Blue fizg status sitzin Blus flag status by  Jattain Blus flag stafus atizin Blue flag stalus by 31 |Biue flag status Blue flag ststzs by 30 June Blug flzg status
submitted in |Sepiember 2024 31 Decamber 2024 March 2025 2025
2023/24
To provide respensive, | To manage the rende Furmter of reports on driving ficense |Four (£) guarterfy reports on driving RO rnﬁ reports |Complle quarterty report on |1, Signed quartery regort  [Compis quartedy raport on | &. Signed quadenly report on|Compie quarteriy ceport on |1 Signad quaredyrepoton | |Compile quarterty report on 1. Signed quarietiy rapoit on Dirgctor Community [LEDESD 14
accountabie effective |efficient and sustanable T test conducted to new =pp! lcanse test to new applicants compled ondrivers  |driving ficense test fo new on driving ficansetestto  |driving lcense testtonsw  |driving Foensetestto new |diving license tast to new driving Fcanse test to new diiving license test to new driving license testfo new Sarvices
and sustainable puble  Jand Law enforcement services  |eampfied by 30 June 2025 by 30 June 2025 lcense apoicants by 30 September  |new sppfcants applicards by 31 Decemiber fappli appicants by 31 March 2025 |applhicants applicants by 30 Juns 2025 appicanis
Senyices to 2 road users and Public by testing 2024 2. NATIS repait 2024 2. NATIS repod 2. NAT'S repont 2. NATIS repot
2026 submitted in
2023724
Number of reparls en driving Ecense|Feurfd) quarterly reports on driving RO New Cormpie quarterty report on 1.5gned quarterly repast on |Compde quanery repont on |1.8igned quarierty report on |Compile quartariy répost on 1.5'gn=d quarterly report on Compife guartatly reports on 1.8igned quarteriy reperts on Director Community [EED&SD 15
renewals issued to appficants fcansa renews’s issuad to applcants nocator driving Bcanse renswals driving ficense renswals driving Fcense renewals driving leense renewals griving license renewals driving license enewals issusd Jdriving license renewzls issuad  |énving licensa renewals issued [0 |Services
compled by 30 June 2025 compled by 30 June 2025 issued to applicants by 30 Issued to appicants issued o applicants by 31 |issued to applicanis issued ta applicants by 3t to appieants to applicaris by 30 June 2025
P 2024 2 NATIS repod December 2024 2 NATIS report March 2025 2.NATIS repart ZNATIS repait
Mumber of reports on renswal of Faur {4) quarterly reports on senawal of fRO New Compils quarterdy repadt on 1.Signed quarteny repert an | Compile quartery repaet on [ 1.8igned quartedy report on [Cempile quanerly report on 1.5igned quartery repori on Compile quarerly report on t.Signed quartery repor on Director Commuriy [LER&SD 16
wefiicle ficanse disc to applicants velicle license disc 1o 2pplicants indicator renewal of vehicle Rcansa rengwal of vehicle license  |rerewal of vehicle license |renewsl of vahicle license  |ranawal of vehicle license renewal of vehicle license disc |renewal of vehicle ligcense disc [renewal of vehicls license disc to |Services
compled By 30 June 2025 compilad by 30 June 2025 disc to applicanis by 30 disc to applicants #scioapplicants by 3t |disc lo applicants disc to applicants by 31 o epplicarts 1o appficants by 30 June 2025 |appicants
Septembdser 2024 2.NATIS report Racember 2024 2.NATIS report March 2025 2 NATIS teporl 2 NATIS report
Number of Ngqushwa Community  |Four {4) Ngqushwa Commaunity Safely 6] [Faur Convere One (1) Nggustwa |t Forum Invitation Convene One (1) Nagushwa] 1. Fotum Invilation Convens One (1) Nggushwa | 4. Forum Invitation Convene One {1) Ngqushwa 1. Forum Invitation Director Community |LEC&SD 17
Safety Femum convened with Forums convened with relevant Community JCommunity Sa%ety Forum with |2, Agenda and aftendance |Community Safety Forum |2 Agenda and attentlance  |Community Safety Forum with |2. Agenda and attendanca Community Safely Forum with |2 Agenda and stfendance Senvices
re‘avant stakehalders by 39 June stakeholders by 30 June 2025 Safety refevand stakeholders by 30 Jregister with refevant stzkeholders  |register ratgvant slakeholders by 31 Jregister relevant stakaholders by 30 Junelregister
2025 Forums Seplember 2024 3 Minutes of tha forum by 31 December 2024 3.Minutes of the forum Mzrch 2025 3 Minutes of the forum 2025 3 Minutes of the ferum
convened in
202324
Number of traffic fines issued to 7200 traffic fines issued to RO Mew 3600 traffic fines issued 0 Traffic Contravention 3C0C0 traffic fines issued 1o | Traffic Cantravention 00 traffic fines issued to Traffic Contrmvention Systam  |600 traffic fines issued to 2. Traffic Contravention System  |Director Community |LED&ESD 18
gl s within s within Nggqushwa indicalor transgressors within System {TCS) report Irarzgressars within Systemn (TCS) report transgressors within (TCS) report transgrassors within Ngqushwa  J(TCS) report Senices
jurisdiction by 30 June 2025 furisdiction by 30 June 2025 Noqushwa [urisdiction by 30 MNgqushwa jurisdicton by 31 Ngqushwa junsdiction by 31 jurisdiction by 30 June 2025
September 2024 December 2624 March 2025
Numeer of repors on wamants of Fourreparts on wamanis of amest RO New Compla quarardy repert on 1. Signed quateriy report  (Comp s quanteny raporton |1. Signad guaderly rapot on|Comple quartesty repor on 1. Sigred quanterly reporton  |Compls quartady seporl on 1. Signed quarterly report on Direclor Communiy |LEDASD 18
arrest execuled to ransgressors execuied (0 rensgressers compiled by ndicator warrants of amesi executed fo [on warrants of arrest warants of arest execuled [wamants of smest executed |wamanis of arast executed to |wamants of amest execuled 1o |wamznts of arest axeculadto  Jwazrants of amest executed to Services
compied by 30 Junz 2025 3G Juna 2025 transgressors compifed by 30 [executed fo transgraasors  |io Bansgressers compled  [to transgressars fransgrassors comoied By 3% |ransgressors transgressors compled by 30 aNnsgrassors
September 2024 2.MATIS repost - 2.NATIS repord March 2025 2 Traffic Contravention System |June 2025 2 Traffic Contravanton Systam
(TCS) repo {TCS) report
Number of repoits on Four (£) repors on implemantation of NED Traffic Compils quenedy reparton |Signed quarterty repert on  [Compi2 quadeny report on |Signad quartery report on |Compde quareriy reporion | Signad quarterly report on Compile quarteriy report on Signed quarterly report on Direclor Community |LED&SD 20
implementation of Traffic Services | Traffic Services Tumaround Sirategy I SEVICes implementation of Traffic implementation of Traffic  |implememation of Traffic implemsriztion of Traffic implemantation of Traffic implzmantation of Traffic implementztion of Traffic implementation of Traffic Services
Tumareund Strategy compled by 30[compiad by 30 June 2025 Tumaround  |Serviess Tumaround Strategy |Services Tumaround Servicas Tumarcund Senvices Tumanund Services Tumarcund Strategy |Services Tumaround Strategy  |Services Tumaround Strategy by |Services Tumarcund Strategy
June 2025 Sigalegy by 30 Szaptembar 2024 Stralegy Strategy by 31 December  {Strategy by 31 March 2025 30 Juna 2025
2024
To provide access lo | Fo ensure provisioning and Davelop faciities maimtenance plan § 2024/25 facifties maimtenance plan RO New Draft 2024/25 faciiies Drafl 2024725 faci ties Final 2024/25 facifties Final 262425 facitties Nao planngd taget for this Na planned tamet for this No pianned target far this quarter|No plzrned target for this quarter [Director Communiy |LED&SD 21
qualty infrastructure and | maimenanca of mupkipal and submit to Council by 29 June devslepad and submitted to Council for indicator maintenance plan developsd i Pan martenance plan maintenznce plan and quaner quarter Services
sustznztle basic buitding and facifties by 2025 2025 appraval by 30 June 2025 by 30 September 2024 deveicped and submitted 2o Resoluton
services to the Councl for appraval by 31
communiy within December 2024
avalable resources
Number of Municipal A0iion Thres municipal sblution facities R1.000,000 New Adverfisement for appair Proof of advart fora|lzsuing of the appontment  |1.Proof of appointment letter| Maintznance of municipal 1. Progress regort on Maintenance of municipal 1 Progress report on maintenance|Dirscter Community [LED&SD 22
faci®es maintained by 30 Juna 2025 maintained { Neumisa Kondlo Mzin indicator of services provider for service provider for 16 the swarded servics 2. Pragress on mantenance | abution faciifies (Neumisa maintenanca of municipal ablution faci®fes (Ncumisa of municipal facifties Services
Bui'ding and Technical Senvices) by 30 maintenance of ablution maintenance of ablution prowidar and progress repor |of municipal ablutian Kondie,Main Bulding and ablution facities Kondlo,Main Budding and 2 Final completion cerifcate
June 2025 facities (Ncumisa facd#ies al Neumisz on mainienance of facities  Technical Services) and 2. Practical completion Technical Services) and issuing
Kondlo Main Bulding and Kondlo Main Bu municipal sbivfion facEties ssuing of practicat completion |certificate of Final comp'stion certificata by
Technical Sarviess) by 30 Technical Services {Noumisa Kondio k ¢ertificate by 31 March 2025 30 Jung 2025
Seplembar 2024 Buiding and Technical
Services) by 31 December
2024
Numbar of reports on assessment of |One {1)qearery report on 2ssessment New Cuartary report on Stgned quarterly reporton | No planned target for this  iNo planned target forthis | Mo planned target for 1 = No plannsd target for this No plannzd targat for this quarter|Ne plannad target for 1h's quarter |Director Communty |LEDASD 23
musnicipal community ha'ls compiled jof muncipal communiy halls compiled indicator assessment of municipal assassmant of municipal  [quarer quarter quaiter quarter Services
by 30 June 2025 by 30 June 2025 community halls compied by Jcommunity hal's
30 Ssptember 2024
Mumber of repors of reports on Thres(3) quartery repori on RO New Mo planned targst for this Mo plannsd tamget forthis  [Quartery repert on Signed quarteriy report on [P Sigred quartery report oa Quarery report on maintenance |Signsd quarteny repori on Director Community |LED&SD 24
maintenance of 5 communiy hall i af § indicator quarter quarter maintenance of Mun'cipal | mainterance of Municipal mantensnce of Municipal of Municipal fac mairtznance af Muricipal Services
compiad by 30 June 2025 {Tyatha Gwabeni Lewis Ce'styuma and facities faciitias faci®tas (Celetyumalcempiied by 30 June |faciilies
Qawykenijcommunity hafs compled by (Tyatha, Gwabanil e4is) 2025
3C Junz 2025 comp?ed by 31 Decembzar
2024
To creale a conducive | To ensuse effective erforcement [Number of reports on buldng plans |Four (£) repafls on building plans RO Four reports |Quartesy reportan buldng  |Signed quartady reporl on  |Quasterly report on buiding |Signed quarterly reporton | Quarterly report on buildng Signed guarleriy report on Quarterty repodt on buiding Signed quartedy report on Director Commun®y [LED&SD 25
spatal environment o lof planning and buiding policies |susmitted, paid and approved within |submtted paid and approved within 30 on building |plans submitted, paid and bulding plans submitted,  |plans submitled, paid and  |buikiing plans submitted, plans submitled, paid and buliaing plans submitied, paid |pians submited, paid and biiding plans submted, paid and|Sesvices
addrass the Socizl, and frylaws in order to achieve |30 days compled by 30 June 2025 |days compled by 30 June 2025 piang approved within 30 days paid and approved. approved within 30 days paid and approved. approved within 30 days and approved. approved winin 30 days 2pproved.
Econamic, ordedy development by 2025 submitled in |compliad by 30 September compled by 31 December compited by 31 March 2025 complled by 30 June 2035
Envirormental and 2023724 2024 2024
cuttural needs of the
CoMSR In amnm:u Number of reporls on l2nd Em|4mn_.= repods on fand use appication RO [Fourrepots [Quar=rly repod onland use | Signed quartery repe on _[Quarniety report on fand use | Signed quartery report on | Quarterly report on land use | Signed quastary report on tand [Quarterly repart on land use Sigred quaterly repcr ontand  [Ditettor Communty (LED&SD 26
¢=m._m e 1»& . #ppiication received and assessed  |recelved and assessed within 3C days o7 fand use |appication received and land use application s-plcation received and |and use application application received and uss =opicafon received and  |application received and use spplcation receivad and Servicas
davelcpmant iy - within 39 days complled by 30 June {compiled by 30 June 2025 application  |assasaed within 30 days received and assessed a3sessed within 30 days ived and within 30 days assessed asgessed withn 30 days assessed
@cconlance wehSpatial 2025 submited in |compiled by 30 Seplember compied by 31 Decamber complad by 31 March 2025 compied by 30 June 2025
pianaiag ard Land Use 202324 |2024 2024
Management Act
princ'p'es and the
National Devalopment |Number of reporls on disposal of Faour reports on disposal of stes for RO [Rew Q 12poit on disp of | Signed quartery report on  |Quarlerly report on disposal [Signed rperton @ repart on of [Signed quarteriy report on Quarterly report on disposal of | Signed quartery repon on Director Communsty |[LEDISD 27
Pian sites for revenue enhancemant revenus enhancement compled by 30 indicator sitas for revenus disposal of sites for revenus]of sites for revenue disposaf of sfes for revenue §sites for revenue disposafof st2s forrevenue  |sias for revenus enhancement  |disposal of sites for revenue Services
compled by 30 Jung 2025 June 2025 enhancemant comoied by 30 fenhancemem enhancement compied by  |enhancement enhancement comeled by 31 |enhancemsnt compliled by 30 Juna 2024 enhancamen
September 2023 31 December 2023 March 2025




Number of reports on estabSshmenl |Two seporis on establiskment of RG New Quarterly repont on socizl 1.8igned quanedy report on | Cuarterdy repord on 532 1.8igned quarierly repor on [MNo planned target for this Mo plenned target for this Ha planned targst for this quaries|Ne planned target for tis quarter |Oirector Community |LEDASD 28
of toriginer center compdad and contaner center compiiad and indicator faciitation for tha social fzcitation for the identfication of container  |site identfication of quarer quarer Services
submitiad to Councdl by 20 June submitted to Councll for approval by 30 establishment of containar astablishment of cortainer [center compiled and containar carter.
2025 Jung 20235 center compiled by 30 center submtted 1o Council for 2. Council Resoiution
September 2024 2 Aftendance register approval by 31 Decembar
2024
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ADJUSTED 2024725 SERVICE DELIVERY AND BUDGET IMPLEMENTATICN PLAN (SDBIP)
KPA 4 : FINANCIAL VIABILITY AND MANAGEMENT WEIGHT: 20
Stratagy Objective Key Perfermance Indicator Annual Target Adjusted Budget |Baseling Otr. 1Targets atr. Evidence Required |Qtr.2 Targats Qtr. 2 Evidence Required O3 Targets Gtr. 3 Evidence Required Qtr.4 Targets &ir.4 Evidence Required Custadian KPI NO
Effective and efficient Wﬁ:ann sound financial Reviewal of 5 yzar financizt plan Cne {1} Approved 5 year financal plan RO 2023724 Comple Budget Process Plan | 1. Signed Budgst Frocess  |No planned larget for this  |No planned target forthis |1 Development of budget 1. Section 72 report Councy Develop final 2025/26 financial 1. Final 2025/2025 budget CFQ BTO 1
financial govemance |planning and reporting through  |{Annual Budgst) by 30 June 2025 (Annual budgel) by 30 Juna 2025 approved and submid to Councd for Plan and Cowncil quasier quarter implementation for 2024425 as | Rasolution plan {finzl budget) and submi fo |2. Councll Resolution
that will ensure budget management best Budget appioval by 30 Septemoer Resa!tion per section 72 of tha MFMA |2 2024725 Adjusted financial | Council for approval by 30 Juns
viability and prachices and interdepanmental rrocess plan | 2024 and submitted to Councitfor  |plan (scjusted budget) and 2025
sustainabiity of the jcoordination by 2025 approval. Council Resolution
2. Development of adjusted |3, 2025/26 Draft financial plan
financial plar (budget (draft budget )
2djusiment} for 2024125 4. Council Rasolution,
financial year and submitiad to
Gounedl by 28 February 2025.
3. Draft 202526 finzncigl
ptan (draft budgaf) submitted
ta Council by 3% March 2025
Number of Section 52d repons Four (4) Section 52d rapors complled and RO Four Section |Comprie 2023/24 Quarter four 1.Signed 202324 Quarter  [Compla 2024/25 Quanter  [1.Signed 2024725 Quarter  [Compiis 2024/25 Quarertwo |1 Sgned 2024/25 Quarter two |Campis 2024/25 Guarter three | 1.5igned 2024725 Quarter CFO BTO 2
compiled and submitled to Council  |submitied to Council by 30 Jute 2025 52d repert  |SecBen 52d reporl 204 submit Jfour Seetion 32d report Onz Seclion 52d rapard and |one Section 524 report ‘Seclion 52d report and submit |Section 52d report Section 52d report and submit tofthres Section 52d report
by 30 June 2625 submtted in |le Councl by 30 September | 2.Counci Resclution submil %o Council by 31 2. Council Resolution to Council by 30 March 2023. |2, Council Rasolution Council by 30 June 2025. 2 Council Resolttian
202324 2024 December 2024,
Ensure sound Expend furz rumber of rapods on the payment ﬁﬂa& reperis on paymert monthly RC Four Section |Complle quarerly reporf on wlmmm_._mn quarery repert on  JCompile guareny report on |Signed quarterly reparton  JCompile quariady repost en Signed quarzry report on Compile quarterly report on Signed quariey repost en CFC BTO3
Management through monthfy saiarzs compilad by 20 salaries complad by 30 fung 2025 &3 Regort in |payment of monthly salaries  [payment of monthly payirent of monthly salaries [payment of morthly salaries payment of monthly salafes  |payment of monthly sataries.  |payment of monthly salades by | payment of monthly salarias.
and review of June 2025 20235724 By 30 Seplember 2024 salaries. by 31 Decamber 2024 by 31 March 2025 30 June 2025
|intemnal controls ko strengthan
the control environment and
achiave clegn administraton by
2075
Number of VAT 201s retums 12 VAT 2015 submitted to the receiver of RO New 3 VAT 201s submited to the | 3 signed VAT 2015 3 VAT 2015 subm?ted fo the|3 signed VAT 201s 3VAT 201s suom®tzdiothe |3 signed VAT 201s submitted |3 VAT 201s submiad (o the 3 signed VAT 201s submitted |CFO BTO 4
submitted ta the racaiver of Revenue|Revenue by 30 June 2025 indicatar receiver of Revenus by 30 submitted to the receiver of Jreceivar of Revenue by 31 |submitted fo the recaiver of |receiver of Revenue by 3t o the recevar of Revenue receiver of Revenus by 30 June |to the receiver of Revanuz
by 20 June 2025 September 2024 Revenue December 2024 Revenue March 2025 2025
[MNumber of EMP 205 retums i2 EMP 2013 submilied lo 1he raceiver of RO 3 EMP 2015 submified totne |3 Signed EMP 201s 3 EMP 201s submisted ta 3 Signed ENP 201s 3 EMP 201s submad fo the |3 Signed EMF 201s submittad |3 EMP 201s subm#ed lothe 3 Signed EMP 201s CFO BTO S
submitied to the receiver of Ravenua|Revanus by 30 June 2025 receiver of Revenue by 20 submitted to the recaiver of [the rsceiver of Revenue by |submitted to the recerver of |recsiver of Revenus by 31 to the racsiver of Revenue receiver of Revenua by 30 June |submitied fa the receiver of
by 30 June 2025 eplember 2024 Revenue 3t Decembar 2624 Revenue Nrarch 2025 2025 Reveanue
Ensuring sound Supply Chamn Number of SCM complance reporis fluoca {4) SCM Compliznce repornts complied RO Four SCM  |Compife 2023/24 Quarder Stgned 2023/24 Quarter Compie 2024/25 Quarar  |Signed 2024/25 Quarter Compile 202425 Quarter two | Signed 2024125 Quarier two(2) |Complle 2024/25 Quarter three | Signed 2024725 Quarter three |CFO [BT06
Karagement through compilad by 30 June 2025 by 30 June 2023 Complance |four(4) SCM Compliance four{d) SCAL Compliance  [Cre (1) SCM CompRance  |one(T) SCM Compliance  |(2) SCM Compliance repert  |SCM Compiance report (3) SCM Compliance reporl by |(3) SCM Compliance repan
developman and reviswing of repeis report by 30 Ssptember 2024 (reporl report by 31 December repart by 31 March 2025 130 June 2025
compliance measuras and submitied in 2024
ntemal contre's by 2025 202324
Nuriber of 2024725 Municipat Two (2) 2024125 Municipat Procuremant RO 2023/24 One Pipcurement Pian Approved and signed Mo pianned target for this Mo planned tasgst forthis  |One Procurement Fian Approved and signed 2024125 [No planned target for this quarterjio planned targst for this Al Directors |Jm._.0 7
Procuremeant Plans compled and Plans comgplad and submitted to Municipal Procurgmant jeampled and submitted fa 2024{25 Procurement Plan  |guartar quartar compfied and submitted to Peocurgment Pan uziter
submitied o Municipsl Manzger by |Manager for approval by 30 June 2025 Plans Municipal Manager for Mumeipal Manager for
30 Juna 2025 approval by 30 September 2pproval by 31 March 2025,
2024
Number of Bid 12 Bid Cemmitieas (BSC BECABAC) RO Four Bid (Convens 3 Bid Committees {1 | 1.Invitatior Ceonvane 3 Bid Committeas |1.Inviaton Canvene 3 Bid Committess (1 {1 nvitation Convene 3 Bid Committeas {1 - |1.Invitation CFO BTO 8
commitiezs(BSC,BECABAC) me=tings convened by 30 Juns 2025 commitiees |BSC, 1-BEC & 1- BAC) 2 Atlendance register {1- BSC, 1- BEC & 1- BAC) ]2 Attendance register BSC, 1- BEC & 1- BAC) 2 Aflendznca ragister BSC, 1- BEC & 1-BAC) 2 Affendance register
mestngs convenad by 30 Junz 2025 repons meetings by 30 Seplembar meetings by 31 December maetinps by 31 March 2025, mestings by 30 June 2025
submitled in f2024. 2024,
2023724
Number of Local Small Medium Four(4) Local SME's sub-cantracted an Cral RO New One Lonal SME sub- Locai SME Sub-contracting |Cne Local SME suh- Local SME Sub-contracting |On2 Local SME sub- Local SME Sub-contracting One Local SME subcontracted  |Local SME Subcont CFO BIO 9
Enterprse (SME's) sub-contraciad  Jor Bulding profects by 30 Juns 2025 ndicator tr=cled on CivilBulding sgreement on CivitBullding sgreement on Clvil/Bullding [contracted on ChalBuiding  |agreement on CivilBulding on ChvilEwiding project by 30 soreement on
on Civil or Bulding projecis by 30 ct by 30 September 2024 | projects projects project by 31 March 2025 projects June 2025 prajects
June 2G25
Develop znnual Demand Arnual 2024/25 Demand management plan RO Hew Develop 2024125 Demand Signed 2024/25 Demand  [No planned target for fhis  [No planned tamget for this | No planned target for this No pfanned target for this No planned targ=t for this quarter]No planned targel for th's CFOo BTO 10
management plan and submit to developed and submitted ta Council for indicator management plan and Management Pian and quarier quarter quarler quarter quarter
Courcil by 30 June 2025 approval oy 30 June 2025 submittad to Coundil for Councl resaistion
approval by 30 Seplembear
2022
ﬂ_mrq_mc_.ﬂau that the Annuz! Number of monihly financial Twalva(12) Monthly Financial Statement RO New Develop 3 monthly financial  |Three s gred manthly Develop 3 monthy financial {Thres signad monthly Develop 3 monthly finzncial | Theee signed monthly mnm:nmomﬂum,‘m_oﬁ 3 monthiy financis! Three signed monthly financial|GFO IEIGER
financial Statements are statements developed in greparation |develcpad in preparation for 202425 indicator slataments in preparation for  |financist in preparation for{financial s s in preparafion for  |statzments daveloped in statements in preparation for stetement developed in
prepared to comply wiih the forihe Annual Financial Statement |Annual Financial Statement(AFS) submted 2024725 AFS and submitle  |developed in preparstion for| 2024725 AFS and submt e |developed in preparation for [2024/25 AFS and submit o |preparaton for 2024725 AFS 2024125 AFS and submit to CFO [oreparation for AFS
prescribed accounting practices |(AFS) and submil to CFQ by 30 to CFO for approval by 30 June 2025 CFO for approval by 30 2024135 AFS CFO for approval by 31 2024/25 AFS CFO tor approval by 31 March for approval by 30 June 2025
by 2025 June 2025 September 2024 Decembar 2024 2025
Number of GRAP compiiant Annual |One (f) set of 2623724 GRAP compliant RO 202293 Development and Submission J1.Signed GRAP complard  [No planned farget for this [No plannedtarget fortnis [N planned larget for this No plannzd tarmat for this o planned tzrget for this quarer| o planned lLarget for this CFO BTO 12
Financial Statements deve'oped and |Annual Financial Statements daveloped Audited of 1 set of 202324 GRAP Annual Financizl Statzment |quader quarter quarter quarter quarter
submitled to Audilor General by 30 |and submtted to Auditor General by 30 Annual compliant Annual Financial 2 Acknow!sdgsment of
June 2025 June 2025 Financial Staternents to Auditor General |receipt by AGSA
oy 30 Sep 2024
Number of imterim financial Onz 2024735 interim Rnancial statarments RO New Mot Apphicable Nect Applicabla Not Applicable Not Applicable Nol Applicable Cne 2024725 interim financial 1.S:gned 2024/25 interim CFO [8To 2
statements ceveloped and submitted|developed and submitted to Provincial indicator statements develeped and #nancial statements
to Provincial Treasury by 30 June | Treasury by 30 June 2025 submitted ta Provincial Treasury |2, Froof of submizsionto
2025 by 30 June 2025 Provincial Treasugy

o



1o achieve the raquired lsvel of |Numiber of reports on the updated Twa (2) reports on the updated Instauticnal T fixed Mo planned target far this No planned taget forthis  |Compie quantedy repod on [Signed quartery reporton  [Ne planned target for tns Mo plarned targat for this Compile quarterty report an Signad quanedy report on CFO BTO 14
service in the most cost-efficient |InsPuticnal Fixed Assst Register Fixed Assels Register (cument and assels quarter quarer updated fired asset register |guarter quartar updated instivtions! Fixed Asset Jupdsled inslivtonal fixed
mannat, which is achieved {curent and additionall compied by |addtional) compied by 30 Jure 2025 register Feg ster (current and Register (current and additenal)
through management of the 30 June 2025 reports additional) by 31 Decembear iy 30 Junz 2025
aszet's He cycle by 2025 submitied in
2023124

Number of fixed asset reconciialion | Twelve{12) fixed asset reconsiations New Compile threefd) monthly faed|Signed thres fixed asset Compile three(3) monthy _lmwmzma three fixed asset Compite three{3) monthiy nxmn._.wmu_._mn threa fixad asset Compila three(3) monthly fixed | Signsd thres fixed asset CFO [BTa 15

registers compled and submitied to |registers compied and submitted to CFO indicator assst reconciliation registers  |reconci’ation registers fixed asset recenci aticn reconcitation reqisters assel reconciiation registers  freconciiation registers. asset reconciliation registers rezonclliation registars

CFO by 30 June 2025 oval by 30 June 2025 and submitied to CFO for compiled 2ogroved by CFO|registers and submitedte |complled sccroved by CFQ |and submitted to CFO for compiled approved by CFO =nd submied to CFO for complied approved by CFO

apmmval by 30 Septemeer CFO forapproval oy 3t appraval by 31 March 2025 spproval by 30 Juna 2025
2024

Implementing sound Revenue  |Number of reporls compied Four (4) reporis compiled ngicating 100% roﬁa..gcm Compils quareriy repert Signed quastary repart Compile quarterty report Signad querlerly report Ceomele guartery report Signed quarierly report Compile quaderty report Signed quartery report CFO BTO 16
and debt management prectices |indicating percentaga of actual (22mTion) of actual revenus colizcted by 30 reporis indicating 50% of 22 m*on  |indicating 50% of 22 milion [indicating 30% of 22 milon |indicating 30% of 22 mition |indicating 10% of 22 miten  |indicating 10% of 22 miTlon  findicating 10% of 22 milicn indcating 10% of 22 mian
threugh revenue maxdmization by|revenue coliected by 30 Juns 2025 submifled in [ravenus catlected by 30 revenu ravenue ceflected by 34 March|revenus collected revenue cofected by 30 Juns
2025 202324 Sepiember 2024 2625 2025

Number of engagements faciiated ) Two{2) ergsgements fac) 1ated by the New Facate quarerdy Linvitation No planned target farfiis | No plannsd targe! forthis  |Faciftate quarterdy 1.Invation Ne planned target for this quarter| No planned target for this CFO |BTO 7

by the instiution with ralz payers by {insthulion wih rale payers by 30 June 2025 indicalor engagamants with r2te payers |2.Minutes with resolutions engagements with rate payers |2 Monutes win resalutions of

20 June 2025 by 30 Ssplember 2024 of the engacements by 31 March 2025 the engagements

3 Attendancs rsgister 3.Altendarce register

Number of repods on Maintenance {Four (4] reperts develooed on Mantenance Four GVR  JCompie quartedy report on {Signed quadery reporlon  [Comple quarterly report an |Signed quaderty reporien  [Compile quarery rapori on  [Signed quarterly report on Compile quardery report on Signad quaderdy report on CFO BTO 18

of General Valuation Roll compied  |of Ganaral Valuation Rell compiled by 30 reposls maintenance of Gensral maintenance of Ganeral i ma of G 1 1 maintenance of General ma’riznance of Genzaral

by 30 June 2025 subm#ad in |\Valuation Roll by 30 ‘Valuation Roi Vaiuation Roll by 31 March Vi Valuation Roll by 30 June 2025

22324 Seplember 2024 2023




ADJUSTED 2024/25 SERVICE DEEIVERY AND BUDGET INPLEMENTATION PLAN {SDEIZ)

KPA 5 :6000 GOVERNANGE AND PUBLIC PARTICIPATION WEIGHT : 20

Strategy Objaciive Key Performance Indicator Annual Targst IAdjusted Budget Basefine Qs T Targeis Qtr.. § Evidence Required |Qrt.2 Targets Qtr.. 2 Evidence Required | Qir.. 3 Targels Qrt.3 Evidence Required Qtr.. 4 Targets Qtr.. 4 Evidence Required C di Mo of KPA’s
To promaie a cutire [ To contrunasly ensure effecive, |Review of 2024425 1DP for Approved Final 2625726 IDP by 30 June R141,130 2024725 Fr= |1 Develop 202572026 1 Signed 202502025 Conduct Sauational analysis {1. Stuatonal analysss advert | Develop and Suomzg draft (Councl Resolufion on draft 1.Conduct ID? and Budget 12025725 firal IDP and Sudget |Muricoal Manager|GG & PP 1
of good govemance | economicd), complant intersted |development of final appraved 2025 iDP IDP/Butget & PMS Procsss \DP Badget Process Plen roadshows in preparston for |2 Agenda and Shuatonal 20252026 IDF to Councd for 20252025 IDP. roadshows In preparation for the  Jroadshaw Agenda and
and public paricpation|planning by 2025 2025426 IDP by 30 June 2025. Fizn and schm® fo Council for |2 Councl agenda the draft 2025726 10P and analysis presentation adepion by 31 March 2025. final 2025726 IDP and Budgat. cemmarts from the

approval by 30 Ssptember Budget by 31 Decembar 3. Attandanca register 2 Davelop final 20252026 IDP |communites

2024 2024 and Budgt end subm® 1o Counci |3 Aftendance regster

[for approval By 38 June 2025 4. Coungl Resokiion on final
202572026 1DP and Budgst

Number of reports on implamentzsfion | Four(d) reports on implementston of the rmu ro.h [T Comple quarterly repod on _Im.wcl.,au quartteyreporton | Complle quarterdy reposton _mﬁi quartery reporj o |Compge quarterly regodt o Signed quaderly report on Compiad uarterdy reporton Signed quariery repor on Municpal Marager| GG & PP 2
of the approved 202526 IDP/Budget |approved IDP/Budget and FMS process pian process plan | implementztion of 20252026 | molementstion of 2025/26  |Implemertstion of 20252076 | Implemestation of 20252028 [ Implementation of 20252025 [implementation of Imps afSon of 20252026 implementation of IDF Budgst
and PMS Process Plan compled by | complled by 30 June 2025 1apors (OP/Budgsts PMS process  |IDP/Budget APMS process | IDP/Budget & PIS rrocess | IDP/Budgst & PMS protess |IDF/Budget & PMS process  |IDP/Budget&PMS procass pian [IDPBUdget process pizn [Phase |process plan (Phass 4)
30 June 2025 submEed in |qtan (Phase 1) by 30 ptan {chass 1) rtan (Phase 2) by H pian (Phase 2) by 31 plan (Phased} (Phass 3} 4y
2023/24 Seplember 2024 December 2024 December 2024

Nunber of reperis on implemantafion ﬂo.... reparts on implementation of 2023724 Jmo New ndcator| Gomple quertsily report on Signed quarterly raperton |Compde querterly reporton | Signed quadeny report on Comple quartedy repart on Sigrad quartady report on Compla guartarly report on qm”o..ﬁn_ quarteny report o Muricpal Manager]GG & FP 3
of strategs planning session resolufon]strategie planring sessfon resclutiors Trotemenizton of 2023724 mpismeantafion of 2023/24 | jon of 202324 |impk 3 of 202328  |mmplemantaton of 2023724 Implementaton of 2023124 Implzmentation of 2023/24 implemeniation of 2023724
compdad by 30 Jurs 2025 compled by 30 Juna 2025 strategic planning resoldtions hydstrategic plan resolstions strafagic planning ressltions |strategic plan resobsions siratagic planning resoluions by | strategic plan reschufions sualegic plarning resokstions by {stralegic plan rescluticns

30 Beptember 2024 by 31 December 2024 31 March 2025 30 June 2025

To promete a high-performance | Number of pedformance agreements  |Fave(B) 202425 performance agreements jMn rﬂn 1. Frve (5) 202425 1.3 signed 2024725 Conduct quartsr ona 2024/2541.5 Sioned quarer on Corduct quarter fwo 2024725 [1.5 Signed quarter two Conduct quarter three 2024125 1.5 Signed quarter threa Muricips! Manag=|GG & PP 4
culire on an on-going basss at all | signed by Soction 3554 managers  |signed by Section 5654 Managers and Performance |performance agreaments parfarmance agreements by |ndividual parformance performence review ndvidual performaccs reviews |p Teviews ndividual performance reviews to Jperformance review templates
levels of he municipelity by 2025 |and performance assessment four(4) quarterly parformance reviews revicws signad by Section 5654 =1 Sacion 52/54 Managars  |reviews for Secton 5654 tempi=tes for Section 5654 |10 &l Saction 5654 Meragars  |for Saction 5654 managers &1 Section 56/54 Managess by 30 Jfor Secfon 56/54 mansgers
reviews conductsd by 30 June 2025 | conduetzd by 30 June 2025 n 2 Fiva sigrad quarter for  |Managers by 31 December  [managers by 31 March 2025 2. Attendancs registers June 2025 3. Attendance regisiers
2023/24 2 Conduct 202324 quarder four | performance review tampl=ta) 2004 2. Attendance registers.

narvidual performance reviews | lor Secfion 56/54 managers

by 30 September 2024 3. Aiendance registers
Murnner of performance agreemenis | Twenly six (26) 202425 parformanca EUl 3 indwidual  [Sigrad 202825 parfamance | §.25 signed 202425 Conduct quarer one 2024125 (Conduct quarter two 2024725 Conduct quarter three 2024725 1. 26 Signad pefermance Dueclor Comorste |GG A PP S
sigred by Middle Managers and agreements sign=d by Meddls Manzgers and agre. s by 26 Middle peiformance agrezments by |parformance assessment few tzmpiate [perfermance assessment emplste for |performance assassment raviews |assessment review lemplstes  |Sanvices
performance assessment reviews four quarterdy performance assess reviews B Managers end conduct 2 Middle Managers reviews to all 26 Midds 1o all 26 Midde 19 2l 26 Midd®z Managers by 30 |for 2l Widdle Managers
conducted by 30 June 2625 reviews copductad to Midde Managers by 303 2023724 2022124 cuarer four 2. 26 Signed performance  |Manzgers by 31 Dacembar |2 AMendance registers Manzgers by 31 March 2025 |2, Amendance registers June 2025 2 Aftendance registers

dune 2025 performance assessment assessment review tempiata 12024
reviews to Middie Managers by [for 21 middie managers
30 Septamber 2004 3. Atendance registers

Number of performance agreemends |Forty five (45) 2024725 performance RO New indeator ‘Wmﬂmn_ 2024775 performanca  [45 signed 2024/25 (Conduct quarter ana Z024725] 45 Signed performance Conduct quartes two 2624425 | 45 Signed performance Conduct quarisr fuae 202425 1. 45 Sgnad pedormance Cirector Coporata |GG A PP 6
signed by Practboners and by Practitonzrs, syeements by 45 Practfonsrs [performance ag 5 by |per assessment 1 review lempista |indvidaat performance assessmert review template for |indnidual performance essessment review templats for Serdces

G 10 -13) and Three quarterdy &nd Accountsrt{TG10-13) by [aF practSonars and reviews lo 45 Praconars [for Pracitoners ard lassessment reviews fo 2l 45 |l Practtioners end Accourtants|assessment reviews to all 45 2l Praconers and
assessment reviews conductad 30 Septermbar 2024 Accountants and Accountants by 31 Accountarts Pracifoners and Accourtants |2, Attendenca regislers Practiionsrs and Accountants by |Accountants

. Accountact by 30 Jure 2625 Decamber 2024 2. Attendance registars &y 31 March 2025 30 June 2025 2. Attendanca regislars

|Accountants{TG 10-13) and three
quarterly performance gssessment
reviews conductzd by 30 June 2025  |to Practitions

Number of service prowider appomi=d |Onz senvica pravider appantad for E New indicator| 1 Develop ToR for procurement | £.ToR for efectronic | Appeaitment of service 1. Apporimant letier No planned target for this Mo piarned targzt for this .ﬁm.unrmﬂm electoric parformanca 1. Proof of electonc Muricipal Manacer |GG A PP 7
for procurement of Electonic procurement of Bledronic Pedformance of electronic performance performance management  |provider for Elsclronic 2 Mirwtes and attendance quarter quarisr management system scfvation  [performance managament
Performance Management System | Managament System by 30 June 2625 managemeni system, system performance manegement  [register of e mesting 2nd provide capzcity buldngte  |system acfvation
(ePHS) by 30 June 2025 2 Adverfzement for decron's |2 Proof of advertisemsnt *ystem and comene mesing PMS it on ePMS by 30June |2 Proof Cepacity Buldng 1o
parformance managemant with the appointed senvice 2025 PMS urit on electronic
system by 30 Sepi=mber 2024 provider for Implemantaton perdormansa management
and system aciation by 31 system
Decembar 2024
To ermure an effectve and Number of Fraud end Risk Commitze|Four [4) Quartedy Fraud and Risk &) Thrae Fraud | Gorvene 202324 Quarter fowr| 1 Miwtes pflha mestng Convene 2024025 Quartar |1 Miudss of the mastng Comene 2024725 Guarter tvo |1 Mmt=s of the mestng Convana 202425 Quartertiree |1 APnutes of the mesting | (=] Mar=2zer|GGAPP B
efficiet risk manzgement mesfings convenad by 20 June 2025 |Commities meetings convenad by 30 Juna &nd Risk {4) Fraud and Risk Committes |2 Agenda and altendance one (1) Fraud and Risk 2.Agendz and attendansce (2) Fraud and Risk Eammitze |2 Ag=nda end atiendan-e (3) Fraud and Risk Commitas 2 Agenda and altendance
processzs by 2025 2025 Committez  |mesting by 20 Saplember 2624 ] register Commities mesting by 31 regstsr ine=ting by 31 March 2025 registar meeling by 30 Jinz 2025 ragfster
reports December 2024
submittad in
12023724
Numbar of Anmual Stratege  Risk (One {1) Annual Strategic Risk assessmert [rzs.025 Anvusal Na planned target for fis No planned target for this No planned target for this ha plannzd target for s (Conduct ona Annual Steategic  [1.Workshop Irvitation, No planned targst for s guarter [Ne plsnned target for ths Muricpal Manager|GG & PP §
workshep conducted by |workshop conducted by 30 June 2025 Strategic quarter quarier quarter quarter sk assessment werkshop by |2 Progrmme and attendance quarier
30 Jure 2025 Risk 3 Maich 2025 register
Assessment
workshop
2024724
ﬂ::&ﬂ of Efics and Fraud One (1) Effhics and Freud awereness Two Fraud ﬂa planned terget for thiz No plannad target for s TN planned target for thes Na plarned target for ts MNo planned target for this Mo plarned targat for this Condud ons Efhics and Fraud ﬂaoﬂmﬂam and atendance Municipal Manager|GG & PP 10
awarensss workehops conductsd by |workshop conduciad by 30 June 2025 and Ethics  fouarter Quarter quarter quarter qQuansr quarter Fwareness wenshop by 30 June  [regster of the Ethics and Fraud
30 June 2025 AWEIERESS T 2025 Ewarenass veorkshop
202324
of reporis on imp Hafoa |Foar {4} quartery repoits on Implement=sticn ﬂmn _ﬂnﬁ Rk Compie 2021724 Quanier & 1 Signad quartarly repert on |Compile 202425 Quarter 1 |1 Sigred quarierdy repot on  [Compia 2024125 Carerier 2 1.5igned quanerdy report on Compde 202425 Quartar 3 report |1.Signed quarterly reperd on Municipal Manager| GG & PP 11
of Risk Mznagament action pans of Risk Managsment action plans compiad Masrzgemerd Jreport on tha Implementation of [imglemantation of Risk report on the Imp fonlimplementaton of Risk repori on the Implamentation offimplemertaton of Risk onthe Implemantation of Risk implemaentation of Risk
compled and submittad o Audit =nd submited [o A® Committea by 30 Repors Risk Managemant Acfion Pian [Managsment Action Plan of Risk M: of Action £ Action Plan Fiisk M Astion Pian g=meard Action Plan Mansgemsnt Action Plan and Mansgemant Action Plan
Commites by 30 June 2025 June 2025 submi#ted in Jand subm# ta Audit Committee |2 Audit Committae Agenda  |Pian and submit to Audt 2 Aot Commiiae Agenda  Jand submit to Audit Commitze |2 Aot Commities Agenda submit io Audit Commitize by 30 |2 Audtl Committee Agendz
2023724 by 30 Seplember 2024 Commitea by 31 December by 31 March 2025 June 2025
2024
70 provioe valus adted end Number of AucR Commiize Reports |Four (4) Audt Commilies reperis suomied  |RO Four Audt [2023124 Quarier 4 Fudd Sired AU Comniee  |2028/25 Quarter § Aucd | Sgned Auct Commitee | 202423 Quarter 2 Aot Signed Audt Commitise reporl [2024725 Quanier 3 2001 Sgred Audt Comminea report |Minico=l Managr] GG & PP 12
trusted asswance, corsufing and |subritted to Cowncd by 30 June 2025 |% Councd by 30 June 2025 Committee  |Committas report submitted lo |reportand Councl agenda | Committee report submitted |report and Councll agenda. | Committe= report submitted to |and Councl agenda Commitiee report submited fo  |and Councd agenda.
advizory senvices 1o Couned by reposts Councll by 30 Seplember 2024 ta Counci by 31 December Councll by 31 March 2025 Councl by 30 Jfune 2025
2025 submitted fo 2024
Councd in
2023724
2024725 Arei] Risk-Based Intemnal | 202425 Annual Risk-Based Intemnal Aud? RO 2023724 Dzvalopmant of 20222025 |1 2024/2025 Annual Reske Trio planned Eargel for this Mo plarned target for this No pannad targst tor thes Mo planned izrgat for fhis Mo planned target for ths quarter [Na planned target for this Muricpal Manzgsr| GG & PP 13
Audt Flan developed and submitad | Plar daveloped ard subited bo Audl | Arwsal Annural Risk-Based rtamal Basad Infemal Aud® Pien, [ouarter quartar quarter quartar pzarter
to Audit CommiZee by 20 Jura 2625 |Committes for approval by 30 June 2025 Intemal Aucht | Ao Plan and submitto Andit |2 Auck Committes Agenda
Action Plan  |Cemmitize for aoproval by 3¢ |3 Mimites approving
September 2024 TORAZ02% Anrwal Interzl
Al Plan

S5



12024425 Intemal Audit Charter and 2024125 Intemal Audi Charter and 202425 |RO 202324 Cevelopment of 20242025  |1.2024/25 Internz| Audi Ma planned target for fhis No planned target for this Mo plannad target for S No plarnad targst for this Mo planned target for this quarter |Na planned target for tis WMincpal Manages] GG & PP 14

2024125 Intermal Aucdit Mathodelogy  firdemal Audit Methodology reviswed and internal Acdk Jintamal Audit Gharter and Charter uater quartar quarder quarker quarter
reviewad and submitted o Audt submitted to Audt Committas for approval by Charter and  [Intemal Audiz Methedology 12 FIZR1E5 Intemal Audt
Commites by 30 June 2025 30 Juna 2025 intermal Auck [submitied fo Audl Committea  [Methodology
Hetiiadology |for apptoval hy 30 Seplember | 3. Aud® Commities Agenda
2024 and minutzs approving
2024425 Intemal Audt
Chiarter and 2024725 Infemal
Audit Methodolagy
2024725 infermal Audts Professiona’ {2024725 Infemal Audts Professicnal |Ra New ndcator]Davelopment of 2024125 3 2024025 Imernal Avars | [No planned farget for ks Na plztin=d Ergst for this Mo planned targst for this No planned target for this Na pP=nned tarpet for thes quarter |No planned target for ths Municipal Mznager] GG & PP 15
Development Plan developed and Development Pizn developed and submited Irtemat Audt's Professional Professona’ Developmani | quarter quartsr g Erter quarter g=risr
submitted to the Audlt Committes by Jto the Audt Commiee for approval by 30 Development Pizn deyetoped  [Pian
30 Juna 2625 June 2025 and submit to the Audt 2 Audt Committze Agenda
Commtiee for appraval by 30 |and minutes appraving
Saptembar 2024 2024125 Intzmal Audis
Professional Development
Plan
Number of intamal Audd anral Onz (1) Interest Aodt annual satz’acion RO Naw indcatoriNo planned t=rget for tiis Na plannad target for s No planned terget for this Mo planned target for this Na plannad target for this No plznned target for this On=z (1) intemal Audt annuzl Signad Intamel Audt Annusl Wuricipsl Manager]GG & PP 16
satisfacton suniey completed by Audt]survey completad by Audit Commites by 30 puarter rirarier erarter quarter quarter uariar satsfaction survey compleied by | Setafaction Survey
Commiiza by 30 June 2025 Jure 2025 Audit Committze by 30 June 2025
Developmert of the Qualty Ass rance]Oualy Assurance Imorovement Programme | RO Exlzmal Quzlity Assurancs Improvement] 1 Approved QuaBty Jia planned target for ths No prann=d targat for this Ne plannad targst for this | o prarmed target for this No planned Largat for ©5 quarter | Na plarned target for s Muricpal Manager| GG & PP 7
P =nt Program (QAP) AcBon Action Flan devalopad and submiti=d fo e Qualty Program Acficn Flan developed|Assurance Improvement caarter urarter uartar crarter quarter
Plan and submed to Audt Audt Commitze for epproval by 30 Jume Assurance  Jand submitsd to the Audit Program Action Plan
Commties by 30 June 2025 2025 Report Commides for approval by 30 |2 2001 Commitiez Agenda
September 2024 and miwdes approving fhe
OAP Action Pian
Number of repeds compded and Twa (2) reports compdsd and submitted 1o [0 External o planned larget for this Na plannad target for tha Campile quartedy report on |1 Signed report on the Comple quarterdy rport on the| 1 Siogned report on the Mo planned target for #9s quarter | Ne plarned largel for s Monicipai Manags| GG & PP 18
submittzd 1o tha Audit Committze on |the Audit Commitiee on the implemaniatian Qualty quartar cqartze [the implementation of the Implamantafion of the Enplementaten of the Extemal |implementation of the Exterral quarter
the implemantation of the Edemal of e External Cually Assurance assessment Assurance fmﬁhat Qualty Assurance  |Exdemal Gualty Assurance  [Quality A nt | Sualy A (4
Qualty Assurance assessment aclion |2ction plan by 30 June 2025 Repart fassessment action plan and  |assessment action plan, Econ plan and submitied to the|ackon plan
an by 30 June 2025 submited to tha Audit 2.Audl Committer Agenda  |Audf Comm®™2e by 31 March |2 Audit Committes Agenda and
‘Committee by 3f December Jand minutss 2025 mikAeS
2024
Humbsr of reporis on the Four (4) repats on tha performance of RO New ndczator] Compile 2022724 guarler 4 1 Signed 202324 quarier 4 |Compile 2024425 quarter | 1.Signed quartsr 1 report on |[Comple 2024/25 quarter 2 1 Signed quarter 2 report on the |Comple 2024/25 quadier 3 report |1 Sioned quarter 3 report on thel Municipal Manager GG & PP 18
performance of Int=mal ALkt internal Audit compled and submited to report o0 the performance of | report on fhe parformance of jrepurt on tha peiformanca of [the performancs of ktemel |report on the performance of | performance of internal Asdt  fon the padformance of Internal parformance of Intemal Audit
compled and submitted to Audi Audt Commitiaa by 30 Jure 2025 Irtemal Audt and submitiadto |internal Audt ntamal Audit and submined  |Audt ntemal Audit and submitted to |2 Audit Commitae Agenda and | Audit and submitted 1o Audit 2.Audit Committez Agenda and
Commitiza by 29 June 2025 Audt Commates by 30 2 At Committee Agenda  [to Audif Committes by 31 2 Audd Committzs Agenda | Audit Committez by 31 March  [minutes Commitlae by 30 June 20625 minutss
September 2024 and minutes Degcember 2024 and minut=g 2025
Nurmker of reposts on the Orz(1) report comgded on the review oftha [RO 202324 [No planned tacgal for s No pianned target for s | COmPle quartery reRGe on | Sioned quanicrly report on F2)Na plarred target 1or No plarn=d target for s No panned taigel for i quarter | Ma pann=d target for s Wonce o Marsgar] GG & PP 20
comoizteness and adequacy of fhe  |completeness and adequacy of Biz Audt Complete  |fouartsy quzrier ihe review of the review of fre complateness  Jaumarer quariar quanter
LAudt Action Plan eomplad by 30 Jung Action Plan by 30 Jurne 2024, and adaqusts| completensss and adaquacy |and adequacy of Audt Action
2025 Audit Action of Audit Action Planby 31 [Plan.
Plan Dacsmber 2024
Number of reperis on mondoring the [ Two (2) quarterly reports compded on ﬁnc 2023724 Mo planned target for this No planned targst for this Na planned target for this ro planned targat for s [Compile quarterty regart on Sigrad quartedy report o Comple quartaily report on Segned quarterly reporion Lhricipal Managed GG & PP 21
implementason of the Aud Action mentoring the implementation of the Audt Audit Action | quartar quartar quarter quartes menioring the implementaton | monitoring the implemantatica of]menitering the implamentation of |manitoring the impamentation
Plen compled by 20 Juns 2023 |Action Plan by 30 Jun= 2025 Plan report. of Audt Acton Peniy 31 Aodit Acton Plan AU Action Plan by 30 June of Aud® Action Pfan.
March 2025 2025
Enzure that legal risks and Develop Fgzton inprovement Cne {1} Itgaton improvament strat=gy RO Neys indicator| Develop Mgaton improvemant |Sioned davelorad Mgaton  [No plenned farget fos this Mo planned terget for ths 00 pranned terget for this No planned target for this Mo planned targst for this quarter  [No planned targzt for ths Municipal ...n..um.ﬂ.wm.u & PP 22
Figations are elminatad rough  [strategy by 30 June 2025 daveloped by 30 June 2025 sTategy by 30 S=pleimber 2024 |inprowemant sirategy QAT quarter ouertar crarter quarter
appicabie legistaton by 2005
jhumber of raporis on tha Statis of  [Two (2) 12parts on Status of MWuricpal Lease [RO Twolessa  [Wo planned target for this Na plannsd fargst for T Compde quarterdy repoiton | Signed quarterly report on Mo plarned terget for Bis Mo planned tzrget for this Cample quartery ripeet on stalus | Sigied quarterly repost on Municipsl Manzp=r| GG & PP 23
Munigoal Lease Agieements Agrzemerts compled by 30 June 2025 Agreements [quarier quarter stats of Municipal Lease status of Municpal Lease quartar quarisr of Muricipal Leasa Agreement by [Muricpal Lease Agreaments
compfed by 30 an= 2023 repatls Agreement by 31 December |Agresments 30 dune 2025
submitied n Forl]
2023124
Number of reparts on Managing and Lmis reports on Managing and Monitoring [RO Four reports [Compla quarierty regort on Signad quartedy raports Comple quasterly report on | Signed cusrtsrly repars Compde quarterly report on Signed quarterty reporis on Compile quartzty report on Sigred quartedy reports Municipal Managee] GG & PP 24
Wontorng contracts and SLA'sthat  |contracts and SLA'S that will results in on Morering [Managing and Monitoring Mansging and Monfloring Managing and Mcnitoring Managing and Monitoring Managing and Monitoring Managing and Monioring Managing and Monioring Manzging and Monitoring
will reslt in expendtige compled by |mpendhue complad by 30 June 2025 cf Contracis jcontracts and SLA's that wil contracts and SLA's hat wil | confracts and SULA's Fatwill |contacls snd SLA's that wil |confracts and SLA's that wil coniracis and SLA's that wil confracts and SLA's that will confracts and SLA's thal will
30 Juns 2025 and S1A resulls in expendiure by 30 results in expenditee resuts i expendioz by 3fF  [resulis in expendiure results in expenditre by 31 resuity in expandiure results in expendura 30 Juns results in expendiue
submitedin | Septamber 2024 Decembsr 2024 March 2025 2025
202324
Number of reports on Municpal Lege! [Twn (2) reparts e Muricpal Legal oses that|R0 Two reports (Mo planned target for 6 No p=rmed targel for this  [Comada quarterly reperts on JSigned quarterly repoton [ Mo plarnad terget for B No plannsd tazgel for ths Compde quartarly reparts on Signed quasterly report on Murscipal Managed| GG & PP 75
cases that tha Monicpally I involved |The Municipality is rvolved in compded by 30 on Muricpa) | quertes quarter Municipal Legal cases that | Murecpal l=gal cases that the | ouarter quarter Municinal Legal cas2s that the Municpal lagal cases fat e
N compled by 30 June 2025 June 2025 legal cases. the Munfcipality s ohvad In | Muricipalty is Evolved . Municipality s imvolved in by 30 Muricipalty is ivolved in
submiied in by 31 December 2024 June 2025
2UES
To promata good Develop Muricip:al Public Account One (1) 2024725 Mumicpal Public Account  |RO 2023724 Dzvelop 202425 Municpal 1. Signad copy of approved  |No planced targst for fiis Na plannzd target for this Mo plannad target for this Ne prarned taiget for this Mo planned target for fis quarter TNe plarred target for this Kuricioal Manage |GG & PP 26
goverrance ransparancy account | Committes (MPAC) Plan and submit [Commitiee (MPAC) plan developed and MPAG Pian |Pubfc Accounk Commities 2024125 MPAC plan quarter quarker qrarier uarter uiarter
ablity and value for moray on e [t Councl by 30 Sune 20235 submittad to Councl for appeoval by 30 June (MPAC) plan and submid to 2. Council Resolution
usa of muricipal resources by 2025 Councl for approval by 30
2025 ‘r Septembar 2024
umber of mestngs convensd for Four{d) MPAC mestings convenad for RG Convene MPAC msaling for timvtaton to MPAC IComvene MPAC mesting for |1 invitation o MPAC Comvena MPAC meetng for |1 Invitation to MPAC Commties |Convene MPAG mesting for 1 Imdation to MPAC Muriepal Manager|GG & PR 27
impiementation of 2024725 approved  Jimplamentalon of 2024425 appraved MPAG implementaton of he Committza implementation of the Commitiea iy 1ol the 2 Miutes of tha Mazting impl of tha appr 1
MPAC plan by 38 June 2025 plan by 30 June 2025 approved 202425 MPAC plan |2 Minutes of the Meeing spproved 202425 MPAC 2 Minut=s of tha Meating D 2024725 MPAC plan |3 Agends and Attendance 2024725 MPAC planby 30 June |2 Mawstes of the Mestng
oy 30 Septembar 2024 3 Agenda and Attendance  |plan by 311 December 2024 |3 Agenda and Aftendance  |by 31 March 2025 Register 2025 3.Aganda and Atendance
Register Register [Regster
[Review of 2023724 Arnl Report for |Reviewad firel 2003724 MPAC oversoit 330,600 Z022/23 Mo planned target for this No panned target for this Develop drait 2023724 Oraft 2023724 annual 1.Conduct 202324 Public 1. Public hearng adverisamant, [No plarned fargst for s quarter |Ne piarnad targat for ths Muricipal Manager] GG & PP 28
dzvelopmant of 2023124 MPAC raport on 202524 Apnual Repoert developed MPAC quarfer quastsr oversight report on 202224 | cversght report hearing for the development of [attendance regster and agenda quarsr
oversight rapork and submitto Couneal and sulymizzd to Gouncl for approval by 30 oversight [Anruz] Report by 31 il 202324 oversight report [2 Final 2023724 oversigiit report
by 30 Juna 2025 June 2023, report December 2024 2 Tabing of 202324 final and Cound respltion

owzrsighi report to Councl for
sporoval by 31 March 2025

fxn



[To © ssengten partcpatony] Numoer of pubic particpaten Twehve (12) public paricpaton programs TR3:0.223 Four public  {Implement three(3) pubic 1. Tires Invitations Implement fres(3) publc i. Three Imvtatons Implement thraa{3j putic 1. Thrz2 Imvitations [implament dvza(d) public 1. Three inviations Muricpal Marsger |GG & PP 29
democracy by enswring ®at alprograms implamanted by 30 June implemented by 30 Juns 2025 partcpation |paricipation programs{Women |2 Thrs2 Altendancs paricipation programs] L Thras Attendaznce participation programs{ 2 Threa Aftendance regsters  [partcipation programsl Wanrd 2 Thize Attandanca registers
staxzholders  are  volved 0| 2025 repocs. activism n Ngqushwa ragstars and aganda Exam Prayer sessions and |regsters and agenda ‘Werkshop for all Ciirs, and agenda Based Women support Group, |2nd aganda
Gecsion making by 2025 submitedin | business sector, Annual 3.Sigred Initiation A 3.Signad WHC,COW'S and TIL 3 Signad Functioning of Ward 3 Signed
2021724 i Event & Traditional [rec i Suton |campaigns MRM 500 recommendatonsiesoiton | Petitions management recommendaionsresckon s | i & C son | nsresolion 5
leaders, preservation of il Mean's walk from Nowmisa |5 Framework Workshop & of Faffen Counciiors) by 30 Juna
culture and custorns} by 30 Kendio to Ngqushwa initiation workshop and 2025
|Septamber 2024 Gardens & Civic campaiqns by 31 March 2025

Education) bry 31 December
2024

Te marstream issues of the Numitrer of SF1 programs for the Tweive (12) SPU crograms mmplementad for |R1,639.883 Four SPU Implement theze (3} 8PU 1. Theae Imalations impiement thre= (3] (=] 1. Thre= Inviations Implzment fraz (3} SPU 1. Three Imatations |'melement Swee (3) SPU 1. Tovee Imvitabons Municipal Managz| GG & PP 30
wulnerzbla groups into 21l vuinerabis groups implemented by 30 [the vulnzrable groups implemantzd by 30 reporis progremme for the 2. Theaa o fior he vulnarabls |2 Thre= Amandancs regstersiorograms for the wulnerabla |2 Theae Aftendance ragsters  |programs for tha vunerabéa 2 Three AHendance ragstars
muricoal processes and June 2023 June 2025 sbmited in groups (Mandela day, llima regsters and agenda groups {16 days of activism Jand agenda 3.Signed (groups {NSFAS registration, |2nd zgenda sroups (Youth day celebration, |and sgenda
programs by 2025 02324 matric motivation program |2 Signed against GEV.NSFAS recommendationsiresolution |llima programme adoption of |3 Signed Career Expo and Mayoral 3.Signad
and Mayor's cup) by 30 recommendationseschton | registration drive and s schoels and Humaq Rights  [recommencatossTesoltions  [imbizo) by 30 Juse 2025 recommendaionsEsuton 5
September 2024 S Mayor's Christmas Morth) by 31 March 2023
programums) by 31

'\'//, Decembss 2024
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