Strategy

Chjecive

ndicator

[Annual Targer

Budget & Source

Baseline

Q104 Evidence Required

QL Deliverable Target

[Q2 Deliverable Target

Q3 Deliverable Target

Q4 Deliverable Targer

Custodian

KPING

Servces.
0 ensure the

Tepair and

rendering of sustainable and

regardto roads, communiy hals and storm

o the
 communites of Nggushwa by 2022
and beyond.

in Mdolomba

Hallby 30 June 2018

R 1400000

2 Communiy hals
consiructed

Q1 Appoinument of Contractor

(Site Meeting Minutes and
Attendance register )
Q3-Pracical compietion
certicate

| Qa-Final completon certficate.

“Appomment of Comtractor

Vidolorba

Community Hal

Mdolomba

o Widolomba.

Direcior

[Technical Services

QBSD 1

- repar and
maintenance and operational processes with
regardto roads, communiy halls and storm
viater networks

in Geiisa

Hallby 30 June 2018

R 2041100

2 Communiy hals
constructed

Q1 Appoinument of Contractor

ndance register
Pracical completion
certicate

| Qa-Final completon certficate.

ate
Q3.

(Apponiment of Cortractor

Progress report

o Gonsa

Petion o Geinsa

Direcior

[Technical Services

QBSD 2

- repar and

Crossroads

regardto roads, communiy halls and storm
viater networks

Crossroads inernal
Roads by 30 June 2018

R 1941100

Number of km Inernal
Roads d

Q1 Appoinument of Consutant

2- Appointment of Cortractor
(Appoiniment etier)
Q3-Progress report (Site
Meeting Minutes and
Atiendance register )
Qa-Practical competion
Certficate and Progress report

ign Report

Contractor

Crossroads

Direcior

[Technical Services

QBSD 3




Cisira Internal

repair and
maintenance and operational processes vith
regardto roads communiy halls and storm
viater networks

Roads

.
by 30 June 2018

R 2085 000

Number of km Inernal

Q1 Appoi

Q2- Appoinument of Contractor
(Appoiniment letter)
Q3-Progress report (Site
Meeting Minutes ane
Atiendance register )
Qa-Practical compietion
Certfcate and Progress report

ign Report

Contractor

Cisira Internal
Roads

cisita

Director

[Technical Services

oBsD 4

- repar and

regard to roads and storm water networks

Qammyana

Roads by 30 June 2018

R 2500000

Number of km Inernal
Roads constructed

Q1 Appoinument of Consutant

Q2- Appoinument of Contractor
(Appoiniment etier)
3-Progress report (Site

Certificate and Progress report

ign Report

Contractor

Qammyana
Internal Roads

Qamnyana interal Roads

Dir
Infrastructure &
[Technical Services

QBSD 5

- repar and

Newondale

Newtondale niermal

regardto roads communiy halls and storm
viater networks

Roads by 30 June 2018

R 2604 150

Number of km Inernal
Roads constructed

Q1 Appoinument of Consutant

|Q2- Appoinument of Contractor
(Appoiniment eten)
Q3-Progress report (Site
Meeting Minutes and
Atiendance register )
Qa-Practical competion
Certficate and Progress report

Report

Conractor

Newonda
Internal Roads

Newtondale Interal Roads

Direcior
Infrastructure &
[Technical Services

QBsD 6




Tepair and

baba Internal

‘Moababa

regardto roads communiy halls and storm
viater netvor

Wigat
[Roads by 30 June 2018

R 1400000

Nomber of km Internal

Q1 Appo

Q2- Appoinument of Contractor
cgmmnmenteten
Progress report (Site
Meﬂmg Minutes and
Atiendance register )
Qa-Practical compietion
Certificate and Progress report

ign Report

Contractor

Mgababa.
Inernal Roads

Mgababa Intemal Roads

mnasu e &
[Technical Services

GBS0 7

To manage e corsucton e
maintenance and operational processes with
regarto oacs oty s and sorm

Surfacing of 1.6 km of Peddie

Surfacing of Pedde Town Sueets by

R 6800000

Convactor appoined

Q1 Progress report (it
etings Mines an d

Atiendance Reg

Q2- Progress yepau(sm

Qa-Progress report (Sie

Sufacing of Pedde Town

Surfacing of Pedde Town

Sufacing of Pedde Town

Sufacing of Peddie Town

Director

B

astructure &
Technical Services

QBsD 8

Tomanage

[Number of steet Ights and

0 ensure the rendering
effective, efficient, economical and electrical
maintenance services.

vilages by 30 June 2018

R214425

520 street Ights
maintained

(Q1-30b Cards Checkist
completon certiicate and
report

Q2-Job Cards Checkist
completon certiicate and
report

Q3-Job Cards Checkist
compleson certicate and

120 steet igh

o T g Wast

Wainienance of 22 High Mast by 30
June 2018

R 214425

22 Figh Mast
maintained

T&5-Jom Cares Crociier
Compeson certrcate and
[eport
o Cards Checiist
Compeson certrcate and
[eport
Q3100 Cards checiist
completon certicat and
[eport
Qa-Job Cards Checiist
completon certicate and
[eport

Director
Infrastructure &
[Technical Services

QBSD o




eccommodls rersans i saiies i
g, oo kg wising
one:

Nomber
maintained

by 30 June 2018

61252

maintained

(1300 Cards Checkist
completion cerificate and
report

02-30b Cards Checkist
completion cerificate and
report

Q3-30b Cards Checkist
completion cerificate and
report

Q4-J0b Cards Checkist
completion cerificate and
report

maintained

B
maintained

Direcior
Infrastructure &
[Technical Services

Number

maintained

El
by 30 June 2018

R 61252

maintained

Q1300 Cards Checkist
completion cerificate and
report

Q2-J0b Cards Checkist
completion cerificate and
repor

Q3-J0b Cards Checkist
completion cerificate and
report

Q4-Job Cards Checkist
completion cerificate and

Tainained

QBSD 10

[To manage the provisioning and maintenance

Number of steet Ights

ensure the rendering
e, ffclet. scoromcal and sl
mainten

Maintenance of 130 street Ights
Pedde town by 30 June 2018

R 271605

T30 sreet g
maintained in Pecdie
town

Q1300 Cards Checkist
completon certiicate and

repor
Q2-Job Cards Checkist
completon certiicate and
report

Q3-Job Cards Checkist
completon certiicate and
report

04-30b Cards Checklst

Pedde town

Pedde town

Pedde town

Tantaned
Pedde town

Director
Infrastructure &
[Technical Services

Number of steet Ights

WMaintenance of 70 steetighs n
June 2018

R271605

70 suest ights
maintained in Hamburg

(Q1-Job Cards Checklst
completion certficate and

eport
Q2-J0b Cards Checkist
completion certficate and
report

Q3-30b Cards Checkist
completion certficate and

Hamburg

Hamburg

Hamburg

15 sueet ights maintaned i
Hamburg

QBSD 11




Number of Fouseholds
electified

Eleciiication of 390 househokss I
ruralareas

R 3000000

264 househokds
electified

 Appointment of Consuant
Q2-Preleminary Design.
Advertisementfor appointment
of Contractor and Planning
Report

|Q3-Appoiniment of Contractor
Materia verification report

| Qa-Completion Certiicate

of Consulant

ointment

Cortractor

appe
of Contractor and Planring

Director
Infrastructure &
[Technical Services

085D 12

[To manage the construction, repair and

Nomber

regardto roads, communiy halks and storm
viater netvorks

30 June 2018

R 957477

T
maintained

) Report, Completion
[ maintenance certii
Q2-Inspection (inspection form
) Report, Completion
maintenance certicate
Q3-Inspection (inspection form
) Report, Completion
maintenance certficate
Qa-Inspection (inspection form
) Report, C

maintenance certiicate

Director

Technical Services

QBSD 13

[To manage the consiruction, epair and

(Fothole paiching in Peddie
town

Pothole patching of 1200
Peddie &

regardto roads, communiy halls and storm
viater networks

June 2018

Ro57 477

T200 ¥ pot-hole
patching

) Report, Completon
maintenance certi
Q2-Inspection (inspection form
) Report, Completon
maintenance certii
Q3-Inspection (inspection form
) Report, Completon
maintenance certicate
Qa-Inspection (inspection form
) Report, Completon
maintenance certicate

200m* pot-hoke
Hamburg

Hamburg and Bira.

Peddie Town

S30mF pothoe p
Pedde Town Hamburg and
Bira

Direcior
Infrastructure &
[Technical Services

QBSD 14




repair and roads in arr roads and s and roads and roads | Director QBSD 15
roads and 120 open |y Report, Completion 30 open crains. 30 open drains 30 open crains. and 30 open drains Infrastructure &

regardto roads, community hals and storm | open drains sune 2018 rains [ maintenance certiicate Technical Senvices
viater networks Q2-Inspection (inspection form

Report, Completion
[ maintenance certiicate
Q3 Inspection (inspection form
) Report, Completion
[ maintenance certiicate
Qa-Inspecton (inspection form
) Report, Completon
maintenance certiicate

KPA3 : LOCAL ECONOMIC DEVELOPMENT WEIGHT : 10

Strategy Cbjecive ndicator TAnnual Targer Budger & Source [Baseline Q1.4 Evidence Required | Q1 Deliverable Target Q2 Deliverable Target Q3 Delverable Targer Q4 Deliverable Targer Custodian KPING

L eate LED sirategy by 30 |R 474499 Draft LED Sirategy. Toraft T [Final Proof of (1) Business Pan | Director - Communty | LEDL
sirives to ensure fo create wealth | promotes the development of the focal one(1) Feasibilty and (1) June 2018 o Business Plan Pan " Senvices.

Business Plan Attendance Register services providers for
promoing sustainable economic: Draft
growth feasibity study and draft Pan

business pan.
Q3- Final feasibity and
Business Plan.

Q4- Proof of submited
Business Plan(Acknonledge of
Receip)




he Tourism secior

ourism destination of choice:

e s
Tourism Sector Plan

plan by 30 June 2018

R 1000654

Drait LED Srategy

Q1 Graamstoen Arts Festval
(Repor, updated

T Attending National ATl
Festval,

Appoiriment of Service for
Developmentvisitors guide
 Appointment of Service.
Provider Hamburg Spiash

Festival

Hosting of Tourism Morih

(Pragramme and Atendance

Reg

Q2 Distribution of Visiors

Guide (Ac o

Receipt )

e of Macut ( Repon
Photos

Splash Fesiival (Report
Programme photos invoices
and Attendance Register )
Q3-Not Appical

Qa-Attending Tourism Indaba.
Cutan) Repor Programme
Pictures and At

Register)

provider for development of

brochure,

3 Appointment of service

provider for Hamburg Spiash
sival

fosting of Tourism Morih
actviles (September)

T Distibuton of Vistors.

2. Attendance of Macufe
festival.

3 Hosting of opering of
ctrismas g and spasih

Not Appicable

Aerding Toursm Indaba.
(Durban)

Director - Communty
Senvices

=3

Tourism Destinaiion

Toursm
Destinaiion by 30 June 2018

R 1000654

2016/17 Noaushwa,

[Q1-Ustof Beneficaries

Tourism Destnation

Provider for Training of Tour

T identfication of benefciaries
for waining

2 vpornenste for service

" Guides:

& Appoiniment Letter )
et o Desinsand survey
done (adver

2-Not.
35 Hosg of Tow Gudes and

MemoriallReport Atendance
Registers and Pictures )

Homesirs 3 Advrlor
designers and surveyors and
osting of Umauashu memor

Not Appicable

Hosting of Tour guides and
Training peop on Homestay

Hosting of Umavashu
Memorial

Director - Communty
Senvices.

=3




[To enhance equiable access and partipation | The number of Implementaton of Agriculiral Sector [R 0 Drait LED Srategy Ste visit =sion of L o TSie Vst Director - Community |LEDA
Plan by 30 June 2018 form i tecrec oo [raanieure rovess report v anachment Senvices
agricutural potenial. with ivestock improvement Q2- Proof of st by a farmer and a proof of acknontedgement of receipt
Programme. ot [of oet proje of farmers
) manager
Q3-Quartely
report(Acknowledgement of
receipt of farmers)
form.
R239514 Drait LED Srategy Ta Producion o Conducing L workshopfor | Director - Communty | LEDS.
e o Mectanizaton. P b 50 e 018 vist form Infgation Senvices.
2 Agro processing equipment Schemes , Land Mechanizaton
Procurement and Agro processing
Q3-Quartely
report(Acknowedgement of
receiptof farmers)
Q4-Quartely Report
(Atendance Registers and
Programme )
R0 Q1 Conduet 1 Conduct 1 Conduct 1 Conduct 1 Conduct 1 (Conduct 1 Agrcutural |LEDS
Forums for the farmers maintain effective early-warning and Management Forum Management Forum
(gaion systans (Cimaecharge) (P (P Foun (Progranme
by 30 June 201 Register) Register) Register) Register) Register) and At

Q2-Conduct 1 Agricutural Risk
Management

(Programme and Atendance.
Register)

Q3 Conduct 1 Agricuural
Risk Managemen Forum
(Programme and Attendance
Register)

Q4- Conduct 1 Agricutural Risk|
Management F

(Pragramme and Atendance.
Register)

oo




Servces.
10 ensre the.

lan

Tor construction of
June 20

T«
rendering of sustainable and
affordable services to the
 communites of Nggushwa by 2022
and beyond.

appicable egisiation, by-laws and standards.

for
construction of recyciing facilty

B

recycling
facily

Q2 -Final business plan
developed

Q3 -Proof of submission of

pan(Acknowedgement of
Receip)

Froot of submission of Business.

Not Appicabe

Director - Communty
Senvices

D

Developing of business plan for
source funding for construction
of Landil site

Source funding for consiruction of
Landisite by 30 June 2018

recycling
facily

Q2- Final business plan
develope

Qa-Not Appicable:

Froot of subission of BuSIness.
pan

Not Appicane

Director - Communty
senvices.

Cvis

for volume of vaste collcted

Conduct 4
colection by 30 June 2018

Data colecied for
20162017

Q104 subr 7

reports to HOD depicting the.
vokume (intons) of daiy
ollecton of waste within
Nogustwa Municipaliy.

o

Submission of

quarierly

tons) of

(intons) of

o
tons) of

reports to
volume (intons) of daily

Muricipaity.

Ngaushwa Muricipaity.

Director : Communty
senvices.

cviss

To ensure effecive, efficnt and economic.

Number of actvites done for

Implemeniaton of envronmental

beyond.

managemen plan

30 June 2018

Final draft.

Q1 Conduct L workshopon

Conduct 1 workshop on

(Conduct T workshop on

Conduct L workshop on

Conduct 1 workhop on

)
Q2-Conduct of 1 workshop on
environmental matters and tree.
panting (Attendance Regsters

Q3 - Conduet 1 workshop on

(Atendance Registers )
Q4- Conduct 1 workshop on

environmental matters
(Atendance Registers )

planing

e planing

Director - Communty
senvices.

=




Development of business plan

Source funding for emirormental
June

9 v
environmental related projects

2018

RO

B

Q2- Final business plan
leveloped

13- Proof of submission of
business pan
Qa-Not Appicable:

Froot of submission of Business.
pian

Not Appicabe

Director - Communty
Senvices

Cuiss

[To manage

operation of parks, sport grounds, commonage

‘open

nd

and publc amenies

parks ar
b by 30 June 2018

Maintenance of Peddie| QL -Submission of 1 quarerly

Park and Public
amenites

reporton the maintenance of

1q
on the maintenance of open

report on the

Tquarterly

Ta oo
on the open

T quarterly

report on the

grounds, parks and pubkc.
amenites.
Q2-Submission of 1 quarterly
reporton the maintenance of
n spaces muricapal
grounds, parks and pubkc.
amenites.
Q3-Submission of 1 quarterly
reporton the maintenance of
open spaces municapal
grounds, parks and pubkc.
amenites.

Qa-Submission of 1 quarterly

parks and pubic amernites

grounds, parks and publc
amenties.

parks and pubic amernites

rounds, parks and public
amernities

Director - Communty
Senvces.

B

egration of sustanabity princpes in

Coasal

coastal zone

June 2018

R 95300

oo s

Conduct 1

Conduet 1

Conduct 1

Conduct 1

(Programme and Attendance
Register
Q2- Conduct 1 quartely coastal

(Programme and Atendance.
Register

Q3-Conduct 1 quartely coastal
[ management workshop.
(Programme and Attendance
Register

Q4-Conduct 1 quartely coastal
[ management workshop
(Programme and Attendance
Register )

Director - Communty
senvices.

cvisT




legisiation

anew
cemetery site at Hamburg

Estabishment of a new cemetery site
for Hamburg by 30 June 2018

cemetery

Terms of reference for the
Appu-mmem letter for Service

1
Terms of reference for the
sppointment of Service

| Quartery Reportonthe

Quarterly Reportonthe.
the

Quarterly Reportonthe.
the

of Relocaton of a ki ste
appointment of Service

ovider 0 do feasibily study
of the relocation of Landil site

Qa-Quarterly Report

2 Appointment of Service.

prover o conct Fessty
study o the relocaton o

Landisite

Hamburg

Director - Communty
Senvices

Cuiss

Pan for
for construction

Consiruction of
June

of Hamburg cemetery.

2018

cemetery

Q1

Hamburg

emetery.

Q2- Final business plan
developed

Q3-Proof of submission of

Froot of subission of BuSIness.
pan

Not Appicane

Director - Communty
senvices.

cviso

o marage he renderng of efcert ana
sustainable

Number of Roadblocks and

[Three (3) roadblocks o be conducted

services to allroad users and pubic

orkshops o be conducted by 30

R0

0
conducted

Toadbiock
(Atendance Registers )
Q2-Conduct One (1)
oadbiock(Atendance
Registers

Q3-Conduct One (1)
oadbiock(Atendance
Registers )

1) roadbiock

1) roadbiock

Conduct One (1) Avareness
workshop

Director - Communty
senvices.

TRUL

KPA 4 FINANCIAL VIABILITY AND MANAGEMENT WEIGHT : 20

Strategy

Cbjecive

ndicator

TAnnual Targer

Budger & Source

Baselne

Q1.4 Evidence Required

QT Detverable Targer

Q2 Detverable Targer

Q3 Detverable Targer

Q4 Deliverable Target

Custodian

municipalty

Syear

interdepartmental coordination.

2018

R 5422385

Q2-Progress Report
Q3-Drait 5 year Financial Plan

Qa- Final 5 year Financial Plan
submitted to Council (Agenda.
and Council)

T Report

T Report

T

T Final year Financial Plan

March 2018

June 2018

[Chvf Financial
Officer

5101




1. Submission of L set of signed p RS 422385 1571 " signed Annual | BTO2
W Fixed Asset d Fixed officer
2016117 with accompanying [ Register and Fixed Asset Asset Register 0 Audtor | Asset Register to Audtor
(GRAP compian Fixed Asset Register (General (Acknowledgement of | General
[Register for Auit by 31 August receip)
2017 Q2-Signing of Audied Annual
Financial Statement
Q3-Not Appicable:
Qa-Not Appicable:
2 Submission of Inerim B 2016717 Anual [Chiet Financial
Annual Financial Statement for Financial Statements to Internal officer
2017118 to Inenal o Internal and Fixed Asset 3-Submission of Interim Bi. Audt
Audit by 28 February 2019 Register | Annual Financial Statements to
Internal Aucit (
Acknowedgement of receip)
Qé-Not Appicable:
and debt R 5422385 Dralt Financial Tinal Tinal Financial | Not Applcable icable [Chief Financial 5103
currer Officer
maximization. september 2017 revenue streams and idenification of Council( Agenda and Council | September 2017
new revenue sireams, Resoluion )
2- Not Appicable.
|Q3-Not Appicable
KPA 5 :G00D GOVERNANCE AND PUBLIC PARTICIPATION WEIGHT: 20
Stateay Cbjective indicator [Annual Target Budget & Source [Baseline Q14 Evidence Required | QL Deliverable Target [Q2 Deliverable Targetl Q3 Delverable Target Q4 Deliverable Target Custodian KPING




of “cconomical 77222 1DP 02210 |R220 114 2016/2017 1P Q1 Process Plan (Council |1 Planming 3
d compliant by 30 June 2018 Agenda) 2 Atlendance Registers Session Submi Draft Councilby 31 May 2018
News Paper Advert Report 201812019 1DP to Courci by 31
ep Forum aftendance 4 Submission of Draft March 2018
Registers Quarterly Report | 201812019 IDP/Budget & PMS
2 AdvertRep  [Process Plan to Council
Fon Register
Situational Analysis Quarterly
epor
Q3 -swategic Planning session
report
Q4 -News Paper Advert Rep.
Forum Atiendance Register
Roadshows reportant
attendance registers
jard Based R 89134 Tcabi o Template | Development of Tempale | Data Colkcton Data Anaysis Submit Draft Ward Based 0Pz
Profies by 30 June 2018 Q2-Data Colection Profies to Council
Q3-Data Analysis
| Qa-Submit Draft Ward Based
Profiles o Council
T Wanval |4 Quartery 2015116 PVIS system | Q104 b ports on n ports on pors on =
going basis of of Manual of Manual of Manual of Manual of Manual
system System Performance Management
system system system system system
Number of g Teports 1o councl[RO. Four (4 At Qiod, One (1) One (1) One (. (RO
of  |ocounci o council o council report to council
and financial eporting in ne with egisiaion by Council submission (Council Agenda)
2017 and beyond
Number of Audi commitiee |4 Audit committee meetings to be held |R 200 511 Four Audt Commitee Q110 Q4. Agenda & One (. o) One (1) [ 3
meeings hel meeings heb  Attendance register 0 be hed meeing to be held 0 be hed meeing to be held
T5% Quarterly reporting on the_|4 Quarterly Updated AAP Reports | RO 7 Repors onthe (One (1) Updated AAP and (One (1) Updated AAP and (One (1) Updated AAP and | Municipal Manager | 1AUS

implementation satus of the.
Auit Action Plans

Q-4 Updated AAP and
i

[One (1) Updated AAP and
Reporton

of the Audit Acton Plan

ports on
implementation satus of the
Aap

status of the AAP

status o the AAP

status of the AAP

[Report on the implementation

status of the AAP




por 1 a tan |R 0 4 Quartery reports on | Q1. resoluion approving the | 1. Approvalof the Armual  |Reporton the impleme Report on the implemertation of |Report o the implementation | Municipal Manager [1AU4
ve  |ands and Internal Audt Pan o e o st | e apreved e o P m me approved Internal Audt
Internal At Plan. implementaion of the approve sttus of the Internal porton the >
Internal Audt Plan Auit Pian tihe
Interral Audt Plan Plan
2.Q4. Quarterly reporton the
implementation status of the
el A pan
WLV s and " 176043 B a1 T Conducta T Updaiing of Srategi and 1AUs
maiiains aneffectve process of risk implementation Siatus of e [vorkshop Regit the
management by 2017 and beyord Risk Acton Plans. staws of the Risk | Q2-Q. Updated Riskc [Acton Pians Risk Acton Pans to improve
implemertation status of the contols
on the Impementaion Satus o mskMunn Plans to improve.
e Risk Action Plans
"o EEg Revensd Com T
externalstakeholders
action pan submited t0 councilby 31 July 2017 stategy and Commuricaton acton pianto
Communicaton acton. [ Council by 31 Juy 2017
pan
Toricpays |R 115499 Wiarket and Brand e | QLG Imvoices and Quararly [ Market and Brand e Viarker and Brand e Wiarket and Brand 10 Comz
muricipaitys through Business. [ hrough the folowing municipalys through [ eports gl trouh e uncpsys oo ve paltys through the 2 oh the
Newsirers | 1.Business e foloving ol folowing fotoving foloving
Radio Interviews and Website |2 Newsiettr LBusiness Card Voiirdes caros Devcopres 1 Dvies 1 Newsieter 1 Newsiter
3 Radio Intenviens Development 2 Newsleter p 2 websie update
4 ebsite fetiers 3 Radio Interviens. 3 Radio Interviens.
3 Racio Inervieus 4 Radio Inerviews.
4 Websie update
(Number of Iner-Governmental |4 inter-governmental eatons Forum | R 35 738 port agenda ol |1 T T Cons

[Reiatons forum meetings held

meetings

g
relatons’ forum
meetings

e
register

0
Relations Forum meeting




ersuing hatalsaeroes are molved n
decision making and ensure that decision are
e na Gemocratc and wansparent manmer

Roadshows

on annual basis by 30 June 2018

R 162023

Roadshons

| Q2-Drat Annual Report

Atlendance Register
4

Producton of Draft Annual

Roadshows

Year Performance Report

[Rsses Mia vear g
2018

2016/17 Mid-Year
Report

Q2-Not Appicable
Q3-Conduct Departmental
merviews(Atiendance
Regstrs ardRepor)
Qé-Not Appical

o War Rooms.

oTWar
[Rooms on quartery basis

by 30 June 2018

R 270652

Rooms in 2016/17

WarRooms Arcance
Register
Q2 uarery on onectoning o

one (1)
functioning of War Rooms

funcioning of War Rooms.

One (1)
functioning of War Rooms

One (1) T
functioning of War Rooms

WARL

Number o

he folowing &

vithin Noqushwa LM by 2022 and beyond

by 30 June 2018

1 Nekon Mandela Day

2 National Women's D:

3.Launch of 16 Days of Actvism

4. World AIDS Day

5 Dissabitty avareness day

6. Closing of 16 Days of Activism-

(Chistmas for Okder Persons and

Orphans @vuinerable chidren's

7 Cooranson o Hunan Rigs D3y
fouth Day

Cosmraton vt

R71475

7 National Days.

QLoor

he folowing

The Totoving

201672017

1.Nekson Mandela Day
2 National Women's Day

1.Launch of 16 Days of
Activism

2.World AIDS Day

3 Dissabity awareness day

avuinerabe chidrens

Fuman Righs.

ouh Day
Celebration event

SPUL




Nomber of earmers ervoled |30 Coamers ervoled onthe RETI800 700 Learmers emvoton | Q1 Quarieryreportand [300 eamers emvolked on S0z
ivough implementaton of the [ Roadorks Leamership and New shortsidls endance Regste Roaduorks Learmeship and
CETAISETA Programme by 30 [Venture Creaton Leamership 2-NotAppical New Venture Creaton
e 2018 03-Not Appicabie
Q4-Not Appicatle
omer o & g S Report Report Report Report S0z
Report submited 1o Management Committee submied o Management | submited to Maragement | Submied o Management [ Submited o Management
Managemert Commitee Commitce Commitce Commitce Commitce
Learners envoled trough Commitee:
CETAISETA Programme
el GRS TOTOR0T7 Specl | QT Drar Revewed Specl | Braf Reviewed Spocil Sabmssonor 53
o e and vat
Fian 30 June 2018 o Counci
Plan Q2. Submission of Final
stategy o Councl
| Q3-Not Appiicable
Qt-Not Appicatie
[ To continuously promote the unearthing and Review Sport Development. Ngqushwa Sport Development. R 57 180 Sport events. Q1. -Mayors Cup Planning Mayors SPU4
nururing sporang codes ounci s coordnatea Spor Development Srategy

ithin NLM by 2022 and beyond

and implemented

Cup by June 2018

etngs
Q2-Mayors C
Q3-Submission of Final

stategy to Council

Council




enabing a contribution to municipaly's
strategic objeciives.

T
qovernance framework on
quarterly basis

ramevork b .30 e 2015

R 107 051

oy
orporate Sovemance

[O1 Approved Process plr

ToricT

phase 2 implementation (o mace 2 memontonof

Report
Q3. DraftICT Enterprise
Architecture & ICT migration

pan
Q4-Agenda and Counci
Resolution

Q2-Attendance Register and | the ICT governance framevork

T
staff

CTEr h B
(CT mgration pan developed

vencure 1T migaton
plan to Council

i1

ovide a sex

dehvevs oo ol of s gty o
bily.

TCT swategy
Jon quarterly basis

TCT Svategy by 30
June 2018

R 510956

Approved suategy

QT Terms of Refererce Topment of Terms of
32 Sared appomman ter[Releoncs o Teoprore
Q3

Telephone
management system and
server consoldation and
Virtualization

Q4- stan

mplementation Telephone
management system and
server consoldation and

[Appaiment of Servce
Provider

Telephone managemen system
and server consoldation and
vituaization

implementation Teephone
ianagement system and
server consoldation and
Vitualzation
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PAG  SPATIAL DEVEL

‘OPMENT WEIGHT -10

Strategy

Cbjective

indicator

[Annual Target

Budget & Source

Baselne

Q14 Evidence Required | QL Deliverable Target

[Q2 Deliverable Targetl

Q3 Deliverable Target

Q4 Deliverable Target

[Custodian

responds to Social, economic,

principie

Service

Terms of Reference.

(s0F)

o spatial

¢ Service Providers

Framework (SDF) by 30 June 2018

R 190 600

Framework

Terms of Terms of

Reference Adverlisement
(Appointment of Service:
Provider)

Q2-Status report on review of
Spatial Development
Framework

2 s reporon ol

Spatial Developrmer
Framewor

Framework to Counci

Framework

Framework to Council

Director - Communty
senvices.

ED




Number of avareness

Conducting 2 anmual awareness.

2016/17 Avareness

conducted

(Atendance Register and
Report)

Q3-Not appi
Q4- Avareness campaign

T Avarencss campaign

Director - Communty
Senvices

onners for quick release;

Number of Authorizing Off
appointed

T Appointiment of Authorizing O
by 30 June 2018

Q2-Appoiniment
Q3-Not Appicable:
Qé-Not Appicable:

(Apponiment

Not Appicable

Not Appicable

Director  Communty

(soF)

Grazing Land
policy

June 2018

Q2-Not Appicable:
Q3-Dralt Grazing and Land
Polcy (Agenda and Council
Resoluion )

Qa-Final Grazing and Land
Polcy (Agenda and Council
Resoluion )

Not Appicable

Not Appicable

Tand Poicy

dPolcy

Director - Communty
senvices.

Ullization of existing LRDP's (0 deriy.
projects for implementation

g sector plan,

housing development plan

June 2018

R15710

(2016 17 Housing
Sector Pl

Q1 Stakehoker engagement
it Human Settement
(Atendance register )
Q2-Status Report Review of

faciitation
and coordination of housing
development plan

Q3-Status Report Review of
housing sector plan, facittation
and coordination of housing
development pian

Qa-Status Report Review of
housing sector plan, faciltation
and coordination of housing
development plan

Statos

regiter

plan, facittation
hausing

Statis Report
Sector plan, faciltation and
hausing

Reviewof

Director - Communty

plan,
housing




Perform land audi so as to be able to engage
owners for quick release:

2 Unlocking and registraton of nd

Number of and parcels
g

registration

departmens by 30 June 2018

RO

T
Department of Public
Works

Q1 g

with Pubic Works (Attendance
egster)

Q2-Status Reportland parcels

dentiied for unocking and

registation

Q3-Status Report land parcels

dentiied for unocking an

registation

Q4-Siatus Report land parcels

dentiied for unocking and

iakehoder

E
Pubic Works

Stans
dentied for unocking and
registration

Stalis Report (and parcels
dentied for unlocking and
regisiration

Stalis Report fand parcels
dentied for unlocking and
regisiration

Director - Communty
Senvices

3

Eh

Development of Housing Needs Register

Number of housin
benefiiaries captured inthe.
necds register

500 Constant Updating of housing
needs register by June 2018

R 20966

700 Housing

istation
Q1-100

in 2016117

ist)

Q2- 100 housing beneficiaries
capured (master is

Q3125 housing beneficaries.
Capured (master ist)

Q4125 housing beneficaries
capuured (master ist)

captured

capured

captured

£
captured

Director - Communty
senvices.

Number of muricipal properties
o

Gentfhcation and faciiate regisraton

R7195

June 2018

Stas

Q1
Legal Advisor (Atendance
Register

Q2 Status Reporton
registraiion of muricipal
oroperties

Q3-Status Reporton
registraiion of municipal
roperties

Legal Advisor

Director : Communty
senvices.

g




Number of buling plans
bilboards and lease

erhancement trough
cicaton ofboking pane.
agreements

by 30 June 2018

RO

approved

Cegal
dvisor pertaining Lease and
amams (Atendance

Nomoerof buding pans

approved

Q2- Engagementuith Legal

o peraingLesse and

Bilboards (Atter

Register )

Number of buiding pans

approve

0 ngmgemrtan Logw
Sor pertaining Lease and

amams (Atendance

Reg

Number of b pns

o+ Engmgemert i Logw
o poraing Loase and

amams (Atendance

Reg

Nembor of bikdng pans

ool Advisor
pertaining Lease and Bilboards

pertaining L

ool Advisor
and Bilboards

Adi

jsor
Bilboards.

H

Director - Communty
Senvices
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