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Glossary

Adjustments budget - Prescribed in section 28 of the MFMA, The formal
means by which a municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Budget ~ The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the
budget, examples include tariff policy, rates policy, credit control and debt
collection policy.

Capital expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet.

Cash flow statement - A statement showing when actual cash will be received
and spent by the Municipality. Cash payments do not always coincide with
budgeted expenditure timings. For example, when an invoice is received by the
Municipality it is shown as expenditure in the month it is received, even though
it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total
allocations made by national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

Fruitless and wasteful expenditure - Expenditure that was made in vain
and would have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised
classification system that facilitates like for like comparison between
municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of
the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The

principle piece of legislation relating to municipal financial management.
Sometimes referred to as the Act.
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MTREF - Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further
two years budget allocations. Also includes details of the previous and current
years' financial position.

Operating expenditure - Spending on the day to day expenses of the
Municipality such as salaries and wages.

Rates — Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value is muitiplied by the
rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

Strategic objectives — The main priorities of the Municipality as set out in the
IDP. Budgeted spending must contribute towards the achievement of the
strategic objectives.

Unauthorised expenditure - Generally, is spending without, or in excess of,
an approved budget.

Virement - A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers.
Virements are normally allowed within a vote. Transfers between votes must be
agreed by Council through an Adjustments Budget.

Vote - one of the main segments into which a budget of a municipality is
divided for the appropriation of money for the different departments or
functional areas of the municipality; and (b) which specifies the total amount
that is appropriated for the purposes of the department or functional area
concerned. . In Ngqushwa Municipality this means votes such as Executive &
Council, Financial Services, Corporate Services, Public Safety etc.
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SECTION 1

1.1 Introduction

The Municipal Budget and Reporting Regulations (MBRR) are designed to
achieve range of objectives, including improving the local government
sphere’s ability to deliver basic services by facilitating improved financial
sustainability and better medium term planning and policy choices on
service delivery.

The MBRR highlights the format of the mid-year budget and performance
assessment. "A mid-year budget and performance assessment of a
municipality referred to in section 72 of the Act must be in the format
specified in Schedule C and include all the required tables, charts and
explanatory information, taking into account any guidelines issued by the
Minister in terms of section 168(1) of the Act.”

The objective of these Regulations is to secure sound and sustainable
management of the budgeting and reporting practices of municipalities by
establishing uniform norms and standards and other requirements for
ensuring transparency, accountability and appropriate lines of responsibility
in the budgeting and reporting process and other relevant matters as
required by the Act
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1.2 Legislative framework

This report has been prepared in terms of the following legislative
framework:

» The Municipal Finance Management Act - No. 56 of 2003, Section 72,

e And The Municipal Budget and Reporting Regulations, 35.

In accordance with Section 72 of the Municipal Finance Management Act
56 of 2003(MFMA) The accounting officer of a municipality must by
Assess the performance of the municipality during the first half of the
financial taking into account, the monthly statements referred to in
section 71 for the first half of the financial year; the municipality’s service
delivery performance during the first half of the financial year, and the
service delivery targets and performance indicators set in the service
delivery and budget implementation plan and the past year’s annual
report, and progress on resolving problems identified in the annual report

This report is to be submitted to the Mayor and National and Provincial
Treasury by 25 January 2019.

1.3 Mayors Report

The purpose of this report is to account to public on the 2018/2019 mid-
year institutional performance of Ngqushwa local Municipality. The report
contains information which is based on the SDBIP formulated for the
financial year 2018/2019. The information on the report concentrates on
the service delivery performance assessment as contained in the
municipality’s Service delivery and budget Implementation plan. The
report was compiled using 6 months information from the section 71
reports.
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EC126 Ngqushwa - Table C1 Monthly Budget Statement Summary - M06 December
017h8 Budget Year 2018119
Descripiion ™ Audited i VaarD
" | | | T T | e [t e o

A thoussnds 3
Financial Performance

Property ratas 25681 26780 = 434 28746 14 380 14 356 100%

Service charges f 759 [ 755 S & 402 @8 24 8%

Investment rev enue 755 2702 - 51 616 1351 {735) 54%

Transfers and subsidies 135032 95935 - 31 B22 €3 318 47 968 15379 7%

Other own revenus 5693 16 043 - 87 2402 iOZI {5619) -T0%
Total Hevenua [excluding capital 167 320 144 213 - 32763 5 504 72 107 23297 %
translers and contribulions)

Employ 8¢ costs 58 806 66 807 - 5484 33639 33 404 236 1%

Remuneration of Councillers 951 9438 - 740 4339 4720 {381) 8%

Deprecialion & asset impairment a3 458 15053 - - - 7 526 {7 526) -100%

Finance charges L 886 i 2100 - i 1] 115 1 050 {935) -89% =

Materials and bulk purchases & 1811 - 449 1643 956 987 103% -

Tranglers and subsidies - 25 - - - 13 {13} -100% -

Oter expendilre 43 500 42 545 - 7861 22 898 22713 18626 B% -
Total Expenditure 146 173 137 881 = 156M 62935 6B 840 {6 008) % -
|Surplus/{Deficit) 21148 8333 - 17128 32 589 3166 29 403 a29% -

The municipality has prepared a three year budget, during the year the
budget has been implemented the summary above show the variances on
the implementation of the budget. Highlighting the few, own revenue
shows an under collection, the municipality needs extra effort on
increasing the revenue. Interest on investment shows an under coilection
this shows that the municipality has not yet stretched to a stage to invest
on long term. With regards to property rates, the raisings are at the
verge full budget amount for 2018- the rapid increase of raisings is due
to properties that are raised annually( government departments) and by
46 ( rural schools) unregistered properties that did not form part of the
original budget from Department of Public Works. Public Works and the
municipality has agreed to bill these properties and the variance will be
rectified during adjustments budget.

Other expenditure which relates to mainly general expenses and project
shows an over expenditure 8% in the first 6 months of the year . This
will amount to some of the performance targets may not be met, with
low revenue collection and over expenditure, can result in unauthorized
expenditure if not if not resolved. Looking at the municipality’s
performance on a high level, the municipality will have to adjust its
budget for 2018-2019 and service delivery Budget and Implementation
plan 2018-2019.
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Overview of 2017/18 Annual Reports

The Municipality has submitted its set of financial statements and was
audited by Auditor General South Africa, the municipality has obtained an
unqualified audit opinion with emphasis of matter issues for the 2017/18
financial year. The audit report contains findings on a matters relating to
non-compliance with certain legislation, Internal controls, and annual
performance. Below is a table detailing the findings?
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No

Control Issues

Remedial Action

1. There was no gap
analysis performed by the
municipality prior to the
appointment of
consultants.

The municipality should evaluate the gap in resources , after
a proper 2 proper development plan based strategic
objectives and then only after determine if external
resources are still required.

consequence

2. The municipsality does not | Develop a consultancy reduction plan
have a consultancy
reduction plan in place.

3. The performance of 1. Improve the format of the performance evaluation

consultants is not form just a rating system to include an assessment
monitored on a monthly on the work agreed vs the actual performance.
basis. No evaluation of
performance was 2.The performance evaluation forms should be signed by
performed in the monthly | section head and reviewed by the HOD to ensure that the
‘Evaluation of Service business head is satisfied with the service performed on a
provider forms’ that were | monthly basis,
completed for consultants.
The evaluation forms were
just signed by the Head of
Department, there was no
evaluation conducted.

4 The SLA or contract with Review and monitor contract/SLA with IT Vendor based on
the IT vendor was not deliverables.
monitored in the 17/18
financial year. The
monitoring reports
provide relate to prior
year,

5. 2, Periodic review of user | 1. Perform periodic reviews of access and rights.
access and privileges was | 2. Perform access review scans. Scans that perform rule-
not performed received. based evaluations of user entitlements to determine if

attestation is needed.
3. Develop a user entitlement record.

6. IT Vendor has access to 1, Make a list of your vendors and audit their privileged
the production (live) accounts.
environment, however 2.Ensure logging and recording remote privileged sessions to
their access is not ensure security of external remote access.(Monitor)
monitored 3.Restrict vendor access to the live environment (on a need -

to-know)basis

7. 4. There is no approved 1, Draft and document a backup plan in case of disaster or
backup and retention recovery.
strategy 2. Implement a backup system, preferably internet based

that backs up all system information at least once a day.
3. Physical (Fire) storage for hardcopy documents.

8. There is no evidence of All business units should be responsible for monitoring
{ﬁ;';ﬁ et;lﬁ;g??u?géig 'a':‘ d irregular expenditure and have a record/list. The list should
wasteful expenditure be reviewed and signed off by departmental heads on a
[?grﬁﬁ;s Ll quarterly basis.

9. | There should be accuracy | There should be accuracy checks and reviews of all reports
checks and reviews of all and information on AFS.
reports and information
on AFS.

10. | During the audit of The council should elect /appoint and disciplinary

board/ethics committee.
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management, it was
identified that the
municipality does not
have a disciplinary board
to investigate allegations
of financial misconduct in
the municipality and to
monitor the institution of
disciplinary proceedings
against an alleged
transgressor

11.

During the audit, it was
identified that the
municipality does not
have a fraud hotline to

anonymously report fraud.

During the audit, it was identified that the municipality does
not have a fraud hotline to anonymously report fraud.

12,

1. During the audit it
was noted that the
expenditure accounting
policy was not included in
the annual financial
statements submitted at
31 August 2018.

All policies to be included in the AFS should be reviewed in
order to ensure compliance.

13.

The following differences
were noted between
expenditure per the
general ledger and
invoice. Amount inclusive
of VAT was recorded in
the general ledger.

Finance should ensure that all entries posted in general
ledger exclude VAT.
2. Reviews and checks of entries.

14.

.The purchase of
computers for new
employees has been
incorrectly classified as
other expenditure instead
of being capitalised as
assets.

Finance should ensure that entries posted in the general
legder are classified properly.

15

An expenditure item
relates to expenditure
incurred in the prior year,
however it has been
incorrectly recorded in the
current year.

Finance should ensure that entries posted in the general
legder are recorded in the correct -period

16,

. Finance should ensure
that entries posted in the
general legder are
recorded in the correct -
period

1.Business Units or users of external providers should ensure
that service providers are paid within 30 days of receiving
invoices , as per regulation.

2.Generate exceptions report/Register that identifies
expenses that took longer than 30 days to pay.
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17.

During the audit it was
noted that the
expenditure accounting
policy not included in the
annual financial
statements submitted at
31 August 2018,

1. Finance should ensure that entries posted in the general
legder are classified properly.

18.

There was no
confirmation of receipt of
services for the
transactions relating to
Plant & Machinery.
Furthermore, it was noted
that the hiring of plant
and machinery below
relates to the construction
of Crossroads internal
roads and Mgababa
internal roads, therefore,
the transaction has been
incorrectly classified as
expenditure instead of
property, plant and
equipment.

.Classification checks and reviews of general ledger entries.
2.1t should be compulsory for all Finance to complete the
GRAAP course

19

Buring the audit it was
noted that the following
properties are in the name
of Ngqushwa Local
Municipality in the general
valuation roll, however
they could not be traced
to any of the asset
registers.

A resolution needs to be taken in terms of handing over the
land to the beneficiaries or remove the members.

11| Page




Annual Service delivery Performance

Below is summary performance on the targets and achievements by the
municipality for 2017/18

2017/18 Total Total Annual | Targets Targets Not | 2017//18
Priority Area Annual | Targets Partially Achieved %
Targets | Achieved Achievements
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1.4 RESOLUTION

> That the Mayor notes mid ~year Budget and Performance Report for
2018/19 financial year.

SCTION 2

EXECUTIVE SUMMARY

This report provides a summary of the main budget issues arising from the
budget monitoring process. It compares the progress of the actual previous
year and budget in terms of actual income and expenditure to the
Projections contained in the Service Delivery and Budget Implementation

12| Page
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Plan. The assessment aims at enhancing managements’ decisions and
monitoring activities

The following classifications provide an outline of the implementation of
the budget and Performance of the Municipality.

2.1 Operating Revenue

EC126 Ngqushwa - Table C4 Monthly Budget Stalement - Financial Parformance (revenue and expenditure) - M06 December

201718 Budge! Year 2018118
Description Hef i
P Audited Original | Adjusted Monthly YearTD YearTD Y10 variance| ¥TD variance Full Year
Qutcome Budget Budget actual actual budget Faoretast
IH thousands %

Revenue By Source
Properly rakes 25 08t 28780 4 28 746 14 390 14 356 100%
Service charges - elechricily revenus -
Service charges - waier revenua -

Service changes - saniation rev enue -

Servite charges - refuse revenue 759 755 o[ w2l 378 24 B%
Servica charges - oher L L =

Rental ol facilifies and equipment 156 572 14 79 285 {2079 3%
Interest eamed - exiernal inv estments 755 2712 51 r 24 d 1351 {735) 54%
Interest eamed - ouslanding debiors 1885 4343 amf 1125 d 2172 {1 046) 8%
Drvidends receiv ed r = s

Fines, penalies and orkeits 450 3900 2l wi 19 pem| e
Licences and permits 115 2249 L] " B2 i 1124 (301) 27%
Agency sevices ate 509 wnl | 255 m| e
Translers and subsidies 135 032 95935 e[  came| 47968 | A
Other revenve 1078 4468 af {2234 P
Gains on disposal of PPE -

d 167 320 144213 - 32763 85 504 72107 23397 2% -

and contributions)

It must also be noted that the billing for property rates and refuse
revenue, interest on outstanding debtors includes those properties that
are billed annually hence the overbilling compared to projections. The
property rates budget for the year is higher compared to the audited
figure this is due to the government properties that were unregistered in
the previous year. Current year property rates, the raisings are at the
verge full budget amount for 2018- the rapid increase of raisings is due
to properties that are raised annually( government departments) and by
46 ( rural schools) unregistered properties that did not form part of the
original budget from Department of Pubiic Works. Public Works and the
municipality has agreed to bill these properties and the variance will be
rectified during adjustments budget,
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Service charges shows an increase in amount billed, due to properties that
were affected by supplementary valuation in the previous financial year,
that are now categorized as commercial.

The line item “Other revenue” comprise of Building pian fees, Public toilet
fees, Cemetery Fees and Billboards. There is a low collection on other own
revenue items like, fines, permits rental. Management should take note.
Transfers recognized are as per municipal payment schedule and are
spread over three tranches in a year. Grants like Financial Management
Grant (FMG), are received once off and others are received in three
tranches. In as much as the overall of the total revenue seems higher than
the budget to date , municipality continues to be grant dependent ,
management has employed the services of debt collector turn the situation
around.

The following ratio as per MFMA circular 71 is measures the extent of actual
operating revenue received in relation to Budgeted operating revenue
during the financial year under review

Actual operating revenue/Budgeted operating revenueX100

95 503 965 X100 =66% the norm is 95%, the ratio is below than 95%

144 213 363 this does not decorate a good picture, the
municipality needs to put extra efforts to turn
around the situation.

Below is a breakdown of the collection percentage on services and other
revenue compared to the projected budget:-
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Original | Projections | Actuals 6Mnths | Variance
Description Budget GM_nths GMpths T T
000 000 000 e e

Revenue By Source
Property rates R28 746 [ R14373 R25362 176.45 71.59
Service charges -refuse revenue i R755 i R378 R 386 i 102.33 2 2.33
Rental of facilities and equipment i R572| R 286 R69 2] 579
Interest earned - external investments i R2 7062 R1351 R622 i 46.07 ' 53,93
Fines i R3900 R1950 Ri14) s.8a|l 8416
Licences and permits i R2249] R1124 R823[ 7322 2678
Agency services i R509| R255 r18a[  7204]  -27.96
Other revenue i R4468| R2234 Raog2[  182.70 82.70
Totsl Revenus 43 901 21 951 31 642 144,14 441

 Property Rates: actual vs. projected collection 176% government

properties settled their bill just after receiving the annual billing,
Refuse removal: actual vs. projected collection 102% and Rental of
facilities: actual vs. projected collection was 24.21%.other revenue
collection show an over collection, the main contributor to such
increase being SARS refunds that were received which some relate
to previous periods but were only paid in the period under review.
The improvements on collection relates to government departments
only paying their accounts in the second quarter The overall
collection of own revenue as at 31 December is at 144% compared
to the year to date budget/projections exclusive of government
transfers.

2.2 Operating Expenditure

EC126 Ngqushwa - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditura) - M5 December

2017118 Budget Year 2018119
Description Ref| Audited | Original “’:"’ Monthly | YearD | Yew™ | YD | YD | FullYear
Ouicome | Sudget aclual actual budget | variance | variance | Forecast
Budget
R thousands %
Expenditure By Type
Employ ee relaled cosls 58 806 66 807 6484 33630 234 26| 1%
Remunatation of councillors 9521 9439 Ml 4 4720 a1y 8%
Debt impairment 545 2170 " 1oes | (1085 -100%
Depreciation & assetimpaiment 33458 15053 - -r TE26 | (7526) -100%
Finance charges 886 2100 of nsl 1050 (83s)| -Bo%
Bulk purchases - - r S -
Other matetials 1914 al 1l 956 ga7| 103%
Conbacted services 16 254 23482 6o0of  wesar 17| s248| dsn
Transfers and subsidies - 25 - f 13 (13 -100%
Other expenditure 28239 16893 w2l sonf  eaM7| (253 -30%
Loss on disposal of PPE (3538) s 4 - =
Tatal Expenditure W[ arem - 15614 62935 68940 (5006)) -8% -
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The budgeted operating expenditure amounts to R 137 m. For the period
under review the projected budget target is R 68, 9 m and the actual
expenditure is R 62m. Even thou the municipality expenditure is still
within the projected overall budget but there are areas where the
municipality over and under spent.

Expenditure on contracted services this surely explains that some
expenditure line items are sitting with unauthorised expenditure.
Management will have to look at this during adjustment budget period
and adjust according. Contracted services includes all the work that the
municipality sources outside contractors to do on their behalf eg catering,
payment of professional fees, repairs and maintenance. Other
expenditure includes items such as fleet costs (admin costs, licences),
telephone system rental, Microsoft enterprise licences, and advertising
and all municipal running costs.

There have been no journal entries to account for depreciation and Debt
Impairment the municipality is stiil busy uploading the asset register on
the mSCOA system, however the budgeted amount is currently deemed
to be sufficient.

Actual Operating Expenditure X 100
Budgeted operating expenditure

62 934979 X 100 = 45% the norm is between 95% and 100%

137 880 703 under spending is caused mainly by
cash limitation and no provision of
depreciation pro- rata actuals.
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Below is the summary of Conditional Grant receipts and

expenditure as 31 December 2018

Conditional Grants Receiptsvs Expenditure

Grants National | Allocations| Transferred|Expenditure Unspent

to date to date %
EPWP Incentive R 1480 000 R 1 030 000 R 598 193 R 431 807 58.08
Finance Management
Grant R2 415000 R2 415 Q00 R 660 967 R1 754 033 27.37
Municipal
Infrastructure Grant R22 122000/ R16 775000 R 17337 200 -R 562 200] 103.35
Intergrated
Electrification R 5332 000 R 3332000 R 2 962 043 R 369 957 88.90
Municipal Programme
Total [ R31349 000 R 23 552 000( R21 558 403 R1993597] R91.54

The following Graph shows the grants movement

It was reported at 31 December 2018 that the National Grants were
allocated and spent by Ngqushwa Local Municipality as follows:
 Expanded Public Works ({(EPWP) Incentive: R1, 4 m was allocated for
this financial year. Transfers made this period to the Municipality were
R 1 030 000. Expenditure reported this quarter is R 598 193
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o Financial Management Grant (FMG): R 2.4 m allocated and transferred
to Ngqushwa Local Municipality. Expenditure reported this quarter R
660 967

* Municipal Infrastructure Grant (MIG): R22. 1 m was allocated for this
financial year. Transfers made this period to the Municipality were R
16.7m Expenditure reported this period R 17.3m

o Integrated Electrification Municipal Grant (INEG): R5.3m is allocated,
received this period R 3.3m Expenditure reported to be R2.9m.

« The municipality is working hard to ensure that all conditional grant
are at 100% by 30 June 2019

e Looking at the above information, Conditional grants are spent
accordingly except for FMG that shows a very slow movement, the
grant is being spent according to the grant plan submitted earlier this
year and the will not be any unspent at the end of the year.

. Expenditure against approved rollovers

The Municipality had no unspent grants in the 2017-2018 Financial
year,

Other Grants

Ngqushwa Municipality entered into a Service Level agreement with
Services Sector Education and training authority (EDU SETA) on the 14
December 2018.The grant allocated amounts to R 15 840 000 comprising
of :

Internships 30 Learners - R 1 080 000

Learner ships 410 Learners - R 14 760 000

The expenditure incurred to date amounts to R 5 558 451.76 which R
4 202 451.76 was for a Services provider and R 1 356 000 was for learner
stipends.

An amount of R 6 231 846.36 was raised and we are awaiting the payment
from Edu Seta.

2.3 Capital Programme and funding

The following table is a summary of the 2018-2019 Capital budget classified by
standard classification.
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EC126 Ngqushwa - Table C5 Monthly Budgel Statement - Capital Expenditure {municipal vote, functional classification and funding) - M05 December

2017118 Budget Year 2018/19
Vote Description Ref| Audited | Ociginal | Adjusted | Monthly | VearTD YearTD Y10 YO | Full Year
Outcome Budget Budget actusl aclual budget | variance | variance | Forecast
A thousands 1 %
Capilal Expenditure - Functional Classification
Governance and sdminisiration 59 615 4318 - 1166 1545 2158 {614}] -28% -
Exetutive and counci 10 1 5 (5} -100%
Finance and administralion 59 619 4308 1166 1545 2154 (609} -28%
fntemal audi S
Community and public safely - 3400 - - 453 1700 (1247 -73% -
Community and social services 1500 - a3 750 2on|  dos
Sporl and recreafion 1900 i 950 {950} -100%
Public saety -
Housing -
Healh =
Economic and enviranmenial services wnan 1961 - 703 16 380 8815 6565| 6% -
Planning and dev elopment 15 " B @] -100%
Foad ransport 30 241 19 616 03 63s0[  9eos[ (@105)| -93%
Environmantal prolec bon -
Trading services 3900 5332 - - 2962 2 666 2% | 1% -
Energy sowces 3900 5332 - 2962 2666 oa | 1%
Water managemenl -
Wask water management -
Wasta management -
Other -
Total Capital Expenditure - Functional Claseificstion | 3 83759 32681 - 1869 21 340 16 340 5000 1% -
Funded by:
Natonal Gov emment 34141 26348 3 19785 1ML es | %
Provincial Gov ernment -
Distict Municipaliy 47 436 -
Other wanskess and grants =
Transfers recognised - capital 815717 26 348 - 703 19 795 13174 BEIT | 50% -
Public contributions & donations 5 -
Borrowing [ -
Internally generated funds 12183 6333 1166 [ 1545 3166 | (1e21)| -51%
Total Capital Funding 23750 32 683 - 1869 21 380 16340 5000( ar% -

The budgeted capital expenditure amounts to R 32, 6 m. For the period
under review planned budget target is R 16, 3 m and the actual is
expenditure to date is R 21, 3 m with R 5 m variance. The capital funding
is mostly from the National Government transfers mainly Municipal
Infrastructure Grant (MIG), INEP and the internal generated funds. This is
looks good as the municipality is prioritising infrastructure services. The
Municipality has spent most of the its capital expenditure and has where
transfer funds are sufficient used the municipality’'s own funds. The
municipality has went as far applying for overdraft services in the month of
October-November to pay for MIG related expenditure which was later
paidback in December when the second tranche of MIG was received.
Capital expenditure budgeted under

Finance and Administration includes :- ( IT infrastructure, Computer
equipment, municipal vehicles and equipment scanners for barcoding
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Community and social services: - Construction of Sportsfield and

Community halls

Planning and Development: - Establishment of Cemetery and Equipent
to be used by the Planning section

Road Transport: - Infrastructure projects
Electricity: - Electrification project of Villages

The following table indicates the spending pattern per month:

ECT26 Ngqushwa - Supporting Table SC12 Monthly Budget Statement - capiial expenditure trend - MOG December
S 2017718 fudget Year 201619
Audiled | Origina! Adjusted Monthly YearTD YearTD YD YTD |[%spend
R thousands [
[Wonihiy expendlture performance irend
July 482 3082 2823 2823 3082 260 B4% 9%
August 1594 382 1437 4 260 6165 1905 30.5% 14%
September B16 3082 4 896 9156 8247 9| 1.0% 30%
Oclober 1761 2082 3416 12 572 12329 43| 20w | 4%
November 2163 3os2 6 900 19472 15412 (4 080)| .26.3% 64%
December 3390 3082 1869 21 30 18 494 (2 846)| .15.4% %
Jarwary 3180 3082 21576 -
February 4 356 3082 24 659
March 3749 3082 27 741 -
Apiil 3 067 sz 30824 -
May 5747 3082 33906 -
June 63 445 {1225) 32 601 -
| Tolal Capital expendiure T3 75% 32 681 = T340

The following indicates the spending pattern per month:

Chart C1 2018/19 Capital Expenditure Monthly Trend: actual v target
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2.5 Cash flow Statement

EC126 Ngqushwa - Tahlo C7 Monihly Budget Statement - Cash Flow - M06& Decembar

201718 Budgst Yaar 2018719
Description Rel Audited Criginal Adjusted Wonthly YearTD YaarTD YTD varlanes| YTD vatlancs Full Year
Oulcoms Budgel Budget nctual aciusl budgel Forecas

R thousands ¥ .
CASH FLOW FROM OPERATING ACTIVITIES
Recaipls

Fropery rao 40286 58 708 15[ zoss[ zeaee @) %

S e cliasgs 869 1511 w [ s [ 755 e 4%

Ot tavenus m 12054 st s s sar|  wun

Gov emmont - opertng 1N 95935 2s0m [ eime|  47ees 12928 | 26%

Gow eimment - capital a4 2648 gam | e[ 13w atz| 6%

ot 754 7045 sa[ szal 3522 )|  w%

Dividends - " S S
Paymenis

Suppliecs and cmploy eas maseoy]  (120703) pesem el soasy 24431 A0%

Financs charges {2 100) M joso fosoy|  wo%

Transters and Granls {25) [ {13 3 100%
MET CASH FROM/USED) OPERATING ACTIVITIES 35 984 mass - 18 722 Muna 19432 4 810 12% -
CASH FLOWS FROM INVESTING ACTIVITIES

Procesds on disposal of PPE 4 =

Dacreasa {incraasa) in non-curreni debiors -

Decreasa {incraass) oter non-curend recoiv ables =

D i } in non-current inv ssiments (31 130) " 5565 15585  -toom
Paymenis

Coapital assels (36 670) {32 681) vaes|  nsmn (a0 (504 an
HET CASH FROMAUSED] INVESTING ACTIVITIES (35 726} 53 en) = [ 245 {16 745)] {31 905) (16159)]  B1% s
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts

Short ke loans =

Borrowing long larm!ranancing -

Increase (decreass) in consumer deposits =
Paymenis

Rapay mem of bofmow ing -
RET CASH FROMAUSED) FINANCING ACTIVITIES - - - - = - - -
NET IKCREASE/ {DECREASE) IN CASH HELD 2. 1505 - 1wan 19 087 T -

Cash/cash equivaienis e boginning: 1268 § 200 1504 1 200 1 504

Cash/cash equivaients al month/y sar end: 1504 18 253 = 20570 a2 1504

This statement reflects the actual cash that was received and utilised by
the municipality as at 31 December 2018. Cash on hand opening from
the previous year to the period under review , this clear shows that the
municipality is not having cash reserved to boost the cash on hand and
other special commitments. The municipality is not able to generate
sufficient own revenue through its service charges and is grant
dependent. It is important for the municipality closely monitored and
ensure that sufficient cash is available in the bank to effect payments.

» The municipality is expecting to receive the third last tranche of
equitable in March amounting to R 18 m. The municipality has
adopting the financial recovery plan which from it Financial receovery
implementation plan was drawn.The municipality is busy implanting
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the and it is evaluated every quarter. The municipality has disposed

some of its assets during this first half of the financial year. Council

held an auction of assets during December 2018. The auctioneer is in

the process of finalising the auction outcome and supporting

documentation, and will be depositing the funds from the auction

shortly. The abovementioned table will be updated as soon as the

documents are received from the auctioneer.

2.6 Financial Position

EC126 Ngqushwa - Table C8 Monthly Budget Statement - Financial Position - M06 December

Hesarv as

2077118 Budget Yaar 2018119
Description Ret Audited Original Adjustad YanrTD Full Year
Qutcome Budgot Budgot aclual Forogasi
R thousands 1
ASSETS
Current asaels

Cash 1 504 1 266 22 586 d 1288

Call invesimant deposits = L:

Consumaor debtors 5 207 1% 540 G 457 19 0AG

Other debtars 13 488 o nae ato30 | u vB8

Current podilon of long-lerm recalv ables 307 - a97 i -

Inv entory 9 B53 3348 sesa | 3 346
Total currant assets 30 498 34 148 - 60 333 34 146
Non current asaats

Long-term recaeiv ablas = " -

Inveastmaents - -T -

Inv estment property 28 002 24 058 28003 [ 24 058

Invesiments In Asscciate - - { =

Propeny, plant and equlpment 250155 185 133 268 208 ™ 185 133

Agriculural - = [

Biclogical - - { =

intangible ar 1 248 5858 1 248

Other non-curren! assets ] - O -
Total non currant assets 278 025 210 438 - 287 966 210 439
TOTAL ASSETS Jo0p 528 244 588 - 356 298 244 585
LIABILITIES
Curront liabilitios

Bank overdraft - - -

Borrowing - = -

Consumer deposits - 222 -

Trade and other pay ables 20 042 22 346 36 282 22 346

Provisions - - -
Total curront liabilities 20 042 22 246 - 36 514 22 346
Non currant liabilitias

Borrowing -

Provisions 12 s0a 3161 12 808 3191
Total non currant liabilitios 12 206 3191 - 12 BO6 31,
TOTAL LIABILITIES 32 848 25 537 - 49 320 25 537
NET ASSETS 2 276 680 213 048 - 308 979 219 048
|COMMUNITY WEALTH/EQUITY

Accumulated Surplus/{Deficil) 276 880 219 048 308 979 219 0ag
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The current ratio (as per MFMA circular 71) checking Municipality ability to
meet its current or short term obligation.

Current Assets/Current Liabilities =60 332 624/36 573 575=1.6

This is between the norm therefore the municipality is still capable to
meet is short term obligations.

SECTION 3
Supporting Documentation
3.1 Debtors age analysis

The tables below show the outstanding debt owed to the Ngqushwa
Municipality as at 31 December 2018 per service and by customer group.

EC128 Ngqushwa - Supporiing Tahle 5C3 Monthly Budget Statement - aged deblors - M0B December

Dusexiplion Budgel Year 201819
w 0-30 Duys | 3160 Days | £190 Doys | 91120 Days | 121-150 Dyw | 159080 Dys | 180 Dys-1 Yr | Over 1% |Total —
Code over 90 days

R thousands

Debtars Age Analysis By Income Souzee
Tracke and Otor Racefvables kom Exchange Transachons - Wattr 1200 =
Trads ared Ottt Receivables tom Exchange Transacions - Elecriily | 1200 - - - - - -
Recabv sttes. bom Non-e1 changs Trnsacton - Proparty Raies 140 21 2m 50 n Pk ams o voes[  see[  wss
Recervaties hom Exchangs Transacsons - Waste Water Manag 1500 [ -T -
Receryabies om Exchangs Transachons - Wasie Management o & 51 at * n 2 p wa| iz 1em
Recervables kom Exchangs Trenssctons - Propery Rannl Debrors. | 1703) s = S = & - [ [ 1ol 122
Fnread o Asvear Debior Accouns 1810 ™ 2z m Wz 109 186 V04g sz sme[  eest
Rucoverabie unnrhonised, itegulat, iutess and waswhd sxpendire | 1820 - - - = = = = - -r -
Cter L] - - s - - S

Total By Income Source 2000 "m i m 305 > ] 10 1503 17418 ATH BIN

|2012118 - wotals onity

Dabtara Age Analysin By Customw Group
Organs of Sk 2200 “ * n 118 126 325 iy s s sose
Commerisl 220 28 m ™ 8 n n 31 wes| e[ 2
Housahods 200 295 m 28 196 it 188 2 s e[  TmE
Ot 2500 5 4 ' a 2 . 2 amsaf s ams

Totsl By Customer Group 2400 M 45 m 303 i mm 19 T4 HTH pa ki

Analyzing debtors per service billed, the largest amount of service billed
that is outstanding is property rates followed by interest on services. The
bigger portion of the amount owed to the municipality, is Government,
Households, businesses and farms.

The municipality has collected rates revenue from various Departments
since 2016. The Department of Rural Development and Provincial Public
works has paid their outstanding debt, and are still making part payments
on their current debt. The interest on the old debt for both these
departments were written off in the previous financial year.

The total outstanding amount for debtors is sitting at R25.7M at the end of
this period.
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The following graph compare the debtor's age analysis by group
end of December 2017 and December 2018

Chart C4 Consumer Debtors {total by Debtor Customer Category)
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m 2017118 BOGB6 492 3588 104 8214 422 5093 186

0 Budget Year 2018/19 8315971 3699 076 84680 477 5250 707

Outstanding debtors to revenue=0Qutstanding debtors/Annual revenue
36.45 %

The outstanding debtors have increase from the previous year 36.45% to17.84

3.3 Free Basic Services

The municipality is offering free basic services into two categories:
The municipality formed an Indigent Steering Committee chaired by the
Portfolio head of Finance.

The Committee has to meet once a quarter

» The aim of the committee is as follows:

» Effective implementation of Credible Indigent Policy

» Capacitation of all local free basic services stakeholders including
Municipal Officials, Councillors, Ward Committees, Traditional
Leaders and Community Development Workers.

» Free basic services awareness campaigns, registration/ application
for the benefit, updating and management of indigent register by
our municipality

« Develop a credible indigent register for 2018/19
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Currently FBS is offered to two categories that is: free 50 kW electricity and
refuse removal the tariff is R93.15. The offering of FBS is based on the
indigent policy and the number of customers registered in the register.

The municipality is also collecting refuse on all cages that have been
installed in low cost housing areas, meaning low cost households are
automatically subsidized for refuse and 50klw of electricity.

In July and August 2018, ward committees have conducted door to door
for indigent household’s registration and submitted the application forms
to be captured in the system.

Total number of indigent H/H registered for October to December 2018 as
per services offered - 6208

Number of households that are benefiting from Prepaid Electricity = 4200
Number of RDP households benefiting from refuse removal = 1993

The breakdown of the free basic services is as follows:

Service Description Amount Budget | Amount Spent
Prepaid electricity 2 948 400.00 1619 852.13
Refuse removal 315 184.00 1113 887.70
Total 3 263 584.00 2733 739.83

The FBS unit has a target according to the SDBIP of developing a credible
and updating indigent register for 2018/19 financial year.

In the month of October, November and December 2018 ward
committees have done indigent registration in 5, 7,8,11 and 12 wards.
The Indigent steering committee meeting was held on the 22 November
2018. Key resolutions that were taken:

¢It was resolved that the ISC must also include Chief and council of

churches

» [t was discussed and resoived that in the next meeting we must
invite SASSA department regarding proof of income for indigent
households

» The ISC meeting dates must be on municipal calendar

» To write a letter to community services requesting assistance for
data collection at Power location regarding collection of refuse
removal,

= The Municipality will have to develop an FBS communication
strategy for FBS awareness, registration and verification for all
communities.
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o The refuse removal shows over expenditure which is in the form of
non-cash items, the over expenditure will be rectified with budget

adjustment.

Challenges on free basic services

+ Insufficient funding for the subsidy for all indigent households.
e Inaccurate indigent register

3.4 Creditors Age Analysis

The following table reflects the total outstanding creditors owed by the

municipality.
Eastern Cape: Ngqushwa Creditors Report Date: 2018-12-31
0 -30 Days 31-60Days |61-%0Days| 90-120 Days e 150-180 Total
Days Days
Amount Amount Amount Amount Amount Amount Amount
R thousands
000 000 0oo 000 000 o00 000
P
Trade Creditors RBO7 R262 RO RO RO R77 R1146
Auditor General RO RO RO RO RO RO RO
Other (Amathole) RO RO RO RO RO R7132 R7132
4 4
Total R8O7 R262 RO RO RO R7 208 RE 277

Analysing our creditors per category, the largest amount of creditors are our trade
creditors. The table above reflects that the municipality is striving to pay its
creditors within 30 days which is in line with section 65 (e) of the MFMA, The line
“Other” is Amatole District Municipality (ADM) of which Ngqushwa municipality
owes R7.1 The municipality was owing Amathole District Municipality a sum of R
20, m in 2015/16 financial debt back dates from 1 July 2006. This debt relates to
fire levy and basic charge for water on municipal vacant land, this includes vacant
land that has been earmarked to build low-cost housing serviced and unserviced.
Engaging with Amathole District Municipality management and negotiations and it
was discovered that the District Municipality was billing Nggushwa Municipality for
unserviced vacant fand, through the verification that amount has been reduced to
R15 m. The R15m was later revised and reduced to R 6m, explaining The amount
was reduced due to the payments made by Ngqushwa Local Municipality, reversal
of billing on all the vacant properties earmarked for RDP development in
compliance to ADM Credit controi & debt collection policy and reversal of billing on

all areas where there has been no confirmation that there is no infrastructure such

26| Page




as Alf Dlamini Heights. Creditors over 180 days amounting to R 7.2 m relates
mainly to the Amathole District Municipality ( R7.1m) and other creditors.

The following is a ration calculation on Creditors

Creditors Efficiency system= % of Creditors Paid within Terms (within MFMA s
65(e))

=87%
3.5 Grants Receipts and Expenditure

3.5 .1 Grants Receipts

EC126 Ngqushwa - Supporling Table $C& Monthly Budget Sialement - iransfers and grant receipls - M08 December
00718 Budget Year 201819
Full
Description Ref dit Inal Adiust
P Audited Original justed Monthly YearTD YearTD YD variance| Y10 variance Year
Qutcome Butget Budget sclual actual budget FulecasL
1
R thousands ¥
RECEIPTS: 1,2
Operating Transfers and Granls
Nalional Government; 79 083 80 489 - 25553 60 906 4025 19158 | 47.6% -
Local Govemment Equitable Share 73615 75 488 25 163 56 616 ar 74 1sar2| 50.0%
Finance Management 2345 2415 - 2415 1208
EPWP Incentive 1531 1480 - 1036 740
PMU 1502 1108 330 a9 553 6| 51.7%
Provincial Government: 350 369 - 400 400 184 n| N7a% -
Sport and Recrealion 350 369 400 400 184 a6 NL%
4 5
Other transfers and grants [insen descriplon] -
District Mundcipality: - - - - - - - -
Other grant providers: 90 b - 28 %0 kL 51 1321% -
LG Ssta 90 L 28 kL] 51 1B21%
Total Operating Transfers and Grants 5 758 80935 - 25981 61396 40 458 19425 48.0% -
Capital Transfers and Grants
National Government: 3 14 268 = 9409 19 268 13174 6004 a6.3% =
Municipal Infaskucure Grant {MIG) 30241 21016 7409 15 936 10 508 5428 51.7%
WEP 3By 522 2000  ame| 266 666 | 25.0%
Provincial Government: - - - - - - - -
Total Capital Transfers and Grants 5 31140 26 248 s 9409 19 268 13174 6094 46.3% -
TOTAL RECEIPTS OF TRANSFERS & GRAN| 5 113 663 107 283 - 35390 80 664 53642 o551 A476% -
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3.5.2 Grant Expenditure

EC128 Noqushwa - S

pporling Tahle SC7{1) Mo

1l_h_ly Budget §

Ak

and grant

- M0fi December

2017118 Budgel Year 201819
Dascription Rel [ Audited Criginal Adjusied | Monthiy Yeartu Vearin | o D r— Full Tear |
Quicoine Budget Budgat aciual actusl budge i Forecast
A thousands %
EXPENDITURE
Oparating wxpehdiure of Transters and Grants
Hsllons! Governmant; T 083 LLEE ] - § 42 131 903 40 245 #1882 227.0% =
Local Government Equitable Shate 3 &5 75 488 7 641 ag 084 o7 T4 1 350 3 6%
Firance Managemant 235 FE3H 313 &0 241 1 Fub 4501 | 29 5%
EPWF incentva t 531 1480 208 48073 48 453m | o1281%
o -
[+] - -
0 - -
Pau 1 592 1108 122 499 553 L2
Provincial Government: 350 389 - 3 %5 184 {am)] 486% -
Q -
Sport and Recraaton 240 0 E] o 184 {eg| -48.6%
[ =
o -
Omet sanuiera and granty |Ingert descrgion] =
District Munigipsiity: - - - - - - - -
o -
Cther grant providets: 0 ™ - - - n {29) 100.0% -
LG Seia 00 78 I {91 -1008%
Total opstaling sxp of and Granis: 7H 823 80938 - »ME 132 DO 40 468 91835 | A% =
Capltal wxpendliure of Tranalsrs and Granls
Metional Governmaeni: EUREL 26 M8 - 702 19 108 12174 802 r £0.3%
Muntcpal intaskuc e Giant (MIG) 30 241 21 016 703 16 83} 1 S0 &225 0 2%
[] =
1] -
1] -
] -
NEP 3898 5 332 - 2082 { 2 pae apg | 111% =
Provinelal Governmani: - - - - - - -
Tolal eapiial axpenditure of Transters and Grants 34 140 26 348 - 703 16 795 13174 0 62t 50.3% =
TOTAL EXPEMDITURE OF TRANSFERS AND GRANTS 133 883 107 283 - [0 151 790 B3 842 wsiga | 192.0% -
3.6 Councillors and Staff Benefits
3.6.1 Councillors Remuneration
EC126 Ngqushwa - Supporting Table 5C8 Monthly Budget Statement - councillor and stalf banelits - M05 December
J 2017110 Budget Year 201819
mary of Employee and Councillor remuners Ref [~ Audited Original [Adjusted | Monthly YearTD YearTD Full Year
YTD variance] YT varisnce
Quicome Budget Budget actual actusl budget Forecast
R thousands %
1 A B D
Councillors (Palitica) Office Bearers plus Other}
Basic Salaries and Wages B 623 8454 ssaf  sar[  azm | 20%
Penslan and UIF Convibulons 9 = 15 o = st aoviny
Medicat Aid Contrbuions = af wl = [ sowo
Mokt Vehicie Allowance ) 353 wf a7 176 m|
Celphone Allowanca 7 633 af sa7 [ ate m| o
Housing Allowances - -I - -
Cher benefits and alowances t 623 - f = =
Sub Total - Councillors 8521 9439 - 140 433 4120 (aan) 8% -

The budgeted increases for councillors allowance is 4%, from the

previous year budget this increment not yet been effected as the

regulating gazette specifying the remuneration packages was only issued

by December.
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3.6.2 Staff Benefits

EC126 Ngqushwa - Supporting Table SC& Monthly Budget Statement - councillor and stafi benefits - M06 December

2017418 Budget Year 2018119
ary of Employee and Councillor remung et Audited Original | Adjusted | Monthly Yearl0 | Yearlv Full Year
Quteome Budget Budgel aclual actual budget IDisisca XD parisncs Forecast
A thousands %
1 A B c b}

Senfor Managers of Ihe Munkcipality 2

Basic Salaries and Wages a7 4642 43 2660 [ 230 39 15%
Other Municipa! Stalf

Bask: Salaries and Wages 42672 52 947 " aem | zeca| 284 pess] 1%

Pension and UIF Contributions 5756 415 sl 3455 27 J248|  1566%

Medical Aid Contibutions 2149 2054 208 121f 1027 247 24%

Overime 23 454 af e[ 27 (1] I

Performance Bonus LE!T - 1674 {eTa  100%

Molor Vehicle Alowance 2650 1888 s 15 844 s 6%

Celiphone Aowance 26 - 5[ 168 = e[ WDVIO!

Housing Alowances 196 183 - 62 g2 (o 3%

Other benefis and aflow ances 448 - 63 178 [ - 178 r et

Payments in bieu of lave 655 765 sof 113 382 ] T

Long service awards 415 112 15 r 13 56 o 138%

Postretirament beneit obligatians 2 - - =
Sub Total - Cther Municlpal Stalf 55599 62 165 - 6051 30930 31082 {153) 0% -

% increase 4 11.8%

3.7 Repairs and Maintenance

EC126 Ngqushwa - Supporting Table SC13¢ Monthly Budge! Statemeni - expenditure on repairs and mainienance by asse! class - M0G December

2017118 Budget Yesr 2018/19
Description Aet { Audited [ Original | Adjusted | Manthiy YearTD Yo [ — Fuli Year
Cuicome Budget Budgst actusl actual budget Forecast
R thousands 1 o«
Repairs and mainienance expenditure by Asset Clasa/Sub-class
inirastruclure - 850 - 175 855 425 (s -1081% -
RAvads nfrastuchre - 524 - 175 as? k1H asy]  -14.4% s
Hoads 524 15[ w| n2 s|  -14e%
Electical Inkaskuchure s 226 - S 458 Tk] (aesj| -Ma0.4% T
Power Planls 26 = [ 1 jesy| 00
HY Substations -
Other assets - 13 - 132 65 pogy| -483.7% -
Operational Buildings - k) - 132 369 [ (B304)| -463.7% =
Municipal Offices 3 sazf e [ 66 o4y 46T
Pay/Enquiry Points - =
Computer Equipment - 78 - ] 85 39 (L] IR = =
Computer Equipment 78 [} 85 9 ug| -17Em
Furniture snc Office Equipment - - - - - - - *
Fumilure and Ofice Equipment -
Machinery and Equipment - 150 - - - 75 75 100.0% 5
Machinery and Equipment 150 75 75| 100.0%
Transport Asssts - 600 s 124 (31} 300 (334 -1M3% -
Transpor Assets 600 134 634 300 a3y -1N3%
Total Repairs and Maintenance Expen{ 1 - 1810 - 449 1942 505 (to3gy| -14.T% -
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3.8 Cash and Cash Equivalents

The below spreadsheet are the cash and cash equivalent balances of the
municipality as at 31 December 2018.

ACCOUNT
ACCOUNT NAME NUMBER CLOSING BALANCE
RATES ACCOUNT 62414349763 855 946
MIAN BANK ACCOUNT 62022000898 16 691 773
INVESTMENTS 74773942899/74 3022747
20 570 465.85

The Municipality is only expecting its next trench of equitable share in March
2019, which means that all departments must sensitize the issue of
minimizing spending for example - cutting down on activities that are not
service delivery driven. The municipality paid back the overdraft amounting
to R10m which was acquired in the month of October-November to pay MIG
related expenditure.

It is recommended that Adjustments budget be done during February 2018.
The approach must be reducing cost on operations, approval and
implementation of three year financial recovery plan and implementation
of Credit Control and Debt Management Policy

3.9 Withdrawal Report

In terms of Section 11 of the Municipal Finance Management Act, Act 56 of
2003 refers: The Accounting officer must within 30 days after the end of
each quarter table to the Council a consolidated report of all withdrawals
made during the quarter. The foliowing table shows the amounts of
withdrawal made each month for the period under review:
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July 16 033 083.09
August 14 225 175.85
September 15 615 908.49
October 14 741 085.38
November 22 664 270.09
December 22 873 688.15

106 1532 211.05

The above table demonstrates that, in November and December month
more withdrawals or expenditure was incurred with comparison to other
months of the quarter under review. The expenditure (in August) creditors
are mostly from the previous financial year and August monthly
commitments. In December comprises of staff benefits costs which included
6.5 days leave encashment of all municipal staff, third party payment other
operating expenses, also in December overdraft repayment for an overdraft
that was applied for and received inOctober- November to meet MIG related
expenditure which could not be paid due to low transfers made by National

Government.
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SECTION 4
4.1 MSCOA IMPLEMENTATION PROJECT STATUS
Detailed status report

Ngqushwa Local Municipality has started implementing Mscoa on the 1
Jult 2018. The Municipality has prepared the 2018-2019 budget in
accordance with Mscoa and the Annual Financial statements 2017/18
thereof.

Project Schedule
 Deliverables ; |  Completion Date
Sign-off by Project Manager October 2018

Project Issues

Issuas IImpact Summary
We are still experiencing the same problem with the extract of
seamiess integrationReports Reports from the financial system. The repaits are stifl done
High manual by the Budget and Reporting section)

4.2 UPDATE AND STATUS OF MFMA COMPLIANCE AND SYSTEMS
OF DELEGATION

The municipality has a System of delegation in place that is reviewed
annually.

The municipality is in compliance with all the all the MFMA requirement
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5. The PMS Framework outlines as follows:
5.1 Departmental Reviews

It is intended that Departments review their performance at least monthly;
using their Departments SDBIP's and prepares quarterly performance
reports.

5.2 Top Management Team Reviews

Directors/Departmental Managers /Divisional managers and Staff reporting
directly to MM need to report on their performance in the service scorecard
format to the Municipal Manager and other directors/Departmental
Managers. The top Management team can delegate task to the IDP and
PMS unit in developing and analysis of performance

Prior to Top Management team reviews. Performance Management reviews
are conducted on Quarterly bases as per Local Government: Municipal
Performance Regulations for Municipal Managers and Managers Directly
accountable to Municipal Managers.

5.3 ANALYSIS OF THE INSTITUTIONAL PERFORMANCE

. The Municipality’s 2018/2019 SDBIP sets the following
departments/directorates and Key Performance Indicators that are to be
evaluated on; quarterly, mid-term and annual basis:

. Organizational Development and Design.

. Quality Basic Service Delivery and Infrastructure development
) Local Economic Development.

. Financial Viability and Management.

. Good Governance and Public Participation.

. Spatial Development
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e In total NLM has adopted 2018/2019 Service Delivery and Budget
implementation Plan setting key performance indicators to be
realized/achieved in 2018/2019 financial year. All key Performance
indicators are in line with the Legislative Framework (Powers and
Functions of the municipality) as prescribed in the South African
Constitution.

o Departmental performance information for the aforementioned period
it illustrates the total overall of targets that are achieved, partially
achieved, not achieved and the overall performance for each
department and the institution general, where quarter one and
quarter two have been combined.

* Ngqushwa Local Municipality average performance for 2018/19
financial year for the Mid-term ending on the 31st December 2018 is
87%. This shows an improvement by 11% compared to 76% of
2017/2018 Mid-term performance.

Methodology

Mid-year performance information as per section 72 (1) (a) (ii) of the Local
Government: Municipal Finance Management Act 56 of 2003 is tabled to
the Council and municipal relevant structures. The quarter one overall
performance for each department has been combined with quarter two
overall performance and divided by two (2) to get mid-term performance
results as per Key Performance Area and overall institutional performance
for the mid-term performance of 2018/19 financial year. The bellow table
illustrates quarter one and quartet two performance information for the five
(5) municipal Key Performance Areas.

2018/2019 SDBIP MID-TERM INSTITUTIONAL PERFORMANCE
REPORT (UNAUDITED) AS AT END DECEMBER 2018.

Mid-term actual performance
Quarter 1 = 96 + Quarter 2 = 77
=173/2

= 87%

7. FINDINGS AND RECOMMENDATIONS FOR THE MID-TERM 2018/2019
FINANCIAL YEAR AS AT END DECEMBER 2018.
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