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Glossary

Adjustments budget - Prescribed in section 28 of the MFMA. The formal
means by which a municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Budget ~ The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the
budget, examples include tariff policy, rates policy, credit control and debt
collection policy.

Capital expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet.

Cash flow statement - A statement showing when actual cash will be received
and spent by the Municipality. Cash payments do not always coincide with
budgeted expenditure timings. For example, when an invoice is received by the
Municipality it is shown as expenditure in the month it is received, even though
it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total
allocations made by national to provincial and local government.

Equitable share - A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

Fruitless and wasteful expenditure - Expenditure that was made in vain
and would have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised
classification system that facilitates like for like comparison between
municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of
the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The

principle piece of legislation relating to municipal financial management.,
Sometimes referred to as the Act.
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MTREF - Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further
two years budget allocations. Also includes details of the previous and current
years’ financial position.

Operating expenditure - Spending on the day to day expenses of the
Municipality such as salaries and wages.

Rates - Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by the
rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in the
IDP. Budgeted spending must contribute towards the achievement of the
strategic objectives.

Unauthorised expenditure — Generally, is spending without, or in excess of,
an approved budget.

Virement - A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers.
Virements are normally allowed within a vote. Transfers between votes must be
agreed by Council through an Adjustments Budget.

Vote - one of the main segments into which a budget of a municipality is
divided for the appropriation of money for the different departments or
functional areas of the municipality; and (b) which specifies the total amount
that is appropriated for the purposes of the department or functional area
concerned. . In Ngqushwa Municipality this means votes such as Executive &
Council, Financial Services, Corporate Services, Public Safety etc.
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SECTION 1

1.1 Introduction

The Municipal Budget and Reporting Regulations (MBRR) are designed to
achieve range of objectives, including improving the local government
sphere’s ability to deliver basic services by facilitating improved financial
sustainability and better medium term planning and policy choices on
service delivery.

The MBRR highlights the format of the mid-year budget and performance
assessment. "A mid-year budget and performance assessment of a
municipality referred to in section 72 of the Act must be in the format
specified in Schedule C and include ali the required tables, charts and
explanatory information, taking into account any guidelines issued by the
Minister in terms of section 168(1) of the Act.”

The objective of these Regulations is to secure sound and sustainable
management of the budgeting and reporting practices of municipalities by
establishing uniform norms and standards and other requirements for
ensuring transparency, accountability and appropriate lines of responsibility
in the budgeting and reporting process and other relevant matters as
required by the Act

51




1.2 Legislative framework

This report has been prepared in terms of the following legislative
framework:

e The Municipal Finance Management Act - No. 56 of 2003, Section 72,

» And The Municipal Budget and Reporting Regulations, 35.

In accordance with Section 72 of the Municipal Finance Management Act
56 of 2003(MFMA) The accounting officer of a municipality must by
Assess the performance of the municipality during the first half of the
financial taking into account, the monthly statements referred to in
section 71 for the first half of the financial year; the municipality’s service
delivery performance during the first half of the financial year, and the
service delivery targets and performance indicators set in the service
delivery and budget implementation plan and the past year’s annual
report, and progress on resolving problems identified in the annual report

This report is to be submitted to the Mayor and National and Provincial
Treasury by 25 January 2017.

1.3 Mayors Report

The purpose of this report is to account to public on the 2017/2018 mid-
year institutional performance of Ngqushwa local Municipality. The report
contains information which is based on the SDBIP formulated for the
financial year 2017/2018. The information on the report concentrates on
the service delivery performance assessment as contained in the
municipality’s Service delivery and budget Implementation plan. The
report was compiled using 1st and 2nd quarter information received for
the mid-year assessment.
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2016117 Budget Year 2017/18
Description Audited Original Adjusted Monthly YearTD YearTD YD YTO
Outcome Budget Budget actual actual budget |variance | variance

R thousands %
Financial Performance

Properly rates 25753 2333 - s 23730 11669 | 12081 103%

Service charges f 653 [ 77 . | €5 385 359 27 %

Investment revenue 1129 2 566 - 4 570 1283 (712) -56%

Transfers and subsidies 79838 79014 - 24 538 55 758 39507 | 15751 40%

Other own revenue 18 640 8413 - 1579 3788 4 206 {418) -10%
Total Hevenue [excludinig capiial iransiers 126 094 114 048 = 26 495 83732 57024 | 26 107 7%
and cantributions)

Employee cosks 51 668 62784 - 5362 30777 31392 (615) 2%

Remuneration of Councillors 7414 B 989 - 609 3594 4494 (301) -20%

Depreciation & asset impairment 16 756 19898 - = = 9949 | (9949 -100%

Finance charges 2176 881 - - - 440 (440}  -100%

Materials and bulk purchases r e082[ 2036 -r 202 1228 1018 210 21%

Transfers and subsidies - - - - - - -

Other ex penditure 59 255 42 556 - 5113 26 402 21278 5124 24%
Total Expenditure 143 483 137144 - 11 266 52000 68572 | (6572) -10%
Surplusi{Deficit) {17 469) {23 095) - 15209 21732 {11548)| 33279 -288%

The municipality has prepared a three year budget, during the year the
budget has been implemented the summary above show the variances on
the implementation of the budget. Highlighting the few own revenue and
interest investment shows an under collection. With regards to property
rates the raisings are more because of Department of Rural development
that was billed for properties not on the general valuation roll. Other
expenditure which relates to mainly general expenses and project shows
an over expenditure in the first 6 months of the year . This may mean
that some of the performance targets may not be met, with low revenue
collection and over expenditure, which can result in unauthorized
expenditure. Looking at the municipality’s performance on a high level,
the municipality will have to adjust its budget for 2017-2018 and service
delivery Budget and Implementation plan 2017-2018.

Overview of 2016/17 Annual Reports

The Municipality has submitted its set of financial statements and was
audited by Auditor General South Africa, the municipality has obtained an
unqualified audit opinion with emphasis of matter issues for the 2016/17
financial year. The audit report contains findings on a matters relating to
non-compliance with certain legislation, Internal controls, and annual
performance. Below is a table detailing the findings?
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No

Financial Issues

Remedial Action

Differences between
invoices and general
ledger: During the audit,
differences were noted
between invoices and
general ledger.

"Controls to be Implemented to ensure that invoices are
recorded correctly in the system.

1. Only two officials are delegated, {(Mscoa System) to
convert the invoices to the system to ensure that no multiple
captures with conflicting entries distort the conversion
process.

2. The BTO- Expenditure unit is scheduled to attend a VAT
Refresher workshop, to ensure that VAT is correctly captured
in the system.

3. A review process ensuring that atleast two reviewers,
including the Expenditure Manager has been implemented to
identify any errors on conversion of invoices in the General
Ledger.

Difference with payables:
The proposed journals to
be passed amounted to R
668 642 and the actual
journals passed amounted
to R 1 464 606, resulting
in a difference of R 795
964.

Management will ensure that all the posted journals are
properly reviewed prior posting them in the financial system.

3.

| | Control Issues

payments not paid within
30 days: During the audit
of operating expenditure,
it was noted that some of
the payments were made
after 30 days of the
receipt of the invoice:

Centralization of the receipt of Invoices at SCM by suppliers.
Suppliers will then submit 2 invoices
(electronically/manually) to SCM, and End User, then
Expenditure Clerk to record all inveoices received by SCM in
the Invoice Register to ensure that follow ups are done on
Invoices recorded but not yet paid.

Through testing of
procurement it was noted
that the municipality does
not maintain a gift
register, furthermore a
gift register was
requested in RFI 10 and it
was not submitted as the
municipality does not
maintain a gift register to
allow Scum officials and
other employees to
declare only gifts
received.

Management will make sure that it keeps and update the gift
register.

Compliance Issues

The contract was not
advertised although the
Municipality knew that the
contract was ending, no
procurement steps were
followed before the end
date of the previous
contract with tyekani
therefore the municipality
deviated due to poor
planning.

Management is clamping down on poaor planning by various
department because they lead to unjustifiable reasoning.




> Tyekani Protection and
clothing - Security
Services. (8/2/541/2016-
2017)

10.

During the audit work
performed, it was noted
that the municipality has
not demaonstrated the
benefits and discounts of
participating in the in the
following contracts;

> Mgunculu Trading

> Thubalam Cc

> Siya and Aya

> Mantella Trading T/A
Designer Lighting

Management will comply with the requirements of Regulatio‘rr

32.

11.

During the audit work
performed on contract
management it was noted
that expenditure to date
exceeded the contract
amount therefore
resulting in variations
above 15 percent, the
variation was not
considered by the
adjudication committee,
was approved by council
and the local community
was not given reasonable
notice of the intention to
amend the contract.

Management will make sure that all variation orders are
approved via BAC as the SCM regulation.

12.

The transactions were

recorded in the deviation
register do not meet the
provisions of regulations
36 (2) and should not be
recognised as deviations.

Management is already clamping down on deviations, there
is @ new form that is currently in use. All the deviations are
reported to council.

13.

For a number projects the
information provided was
not sufficient to confirm
that the performance of
the contractors was
effectively monitored on a
monthly basis.

Management has developed contract management policy to
effectively monitor contracts. The policy will tabled in the
council meeting.

14,

During the audit work
performed on consultants
and contract management
it was noted that the
municipality does not
have adequate controls in
place to ensure that it
monitors the performance
of contractors on a
monthly basis.

Management will develop a plan to monitor and manage the
performance of the consultants and the evaluation form will
be developed to monitor the performance.

15

The municipality procured
Siya and Aya from [
Ngquza Hill Local
municipality, for
electrification of 9
villages. This was
procures through
application of section 32

Management has already started making sure that we
comply with Regulation 32
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of SCM regulation;
however these contracts
were not validly procured
by other organs of the
state as they have
resulted in irregularities.
Further Siya and Aya had
a valid tax clearance from
SARS certifying that the
tax affairs of Siya and Aya
are not in order,

Performance Issues

16.

During the audit a number
of findings were identified
where the SMART criteria
as required by the
Framework for Managing
Programme Performance
Information (FMPPI) were
not applied.

We will ensure that we adhered to SMART principles

17.

During the audit it was
noted that the SDBIP was
adjusted not in
accordance with the
budget adjustment
processes as it was
approved by council on
the 28th of June 2016 6
Months after the
adjustment budget was
approved. Further
changes were made to the
nature of the indicators
and targets making
targets aligned to the
actual achievement rather
than being predetermined
and performance being
measured against those
predetermined indicators
and targets.

Refer to the detailed audit
findings for the detailed
list of changes identified.

As T\’i—anagement we will ensure that we adjust SDBIP as per
legislation
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Annual Service delivery Performance

Below is summary performance on the targets and achievements by the
municipality for 2016/17

R ANEE

Good

Public
participation

rat Sy 1EIGeie
RIS

Jannel ;
Achicveo

Mg fe-
LENGGie

133
Governance and |

l2eviielly
akiavad

Schicyed

(%|
Achicvemend

| 79%

Municipal

and Institutional
Development

117
Transformation

14

82%

Local Economic
Development

33

122

67%

Infrastructure
and Basic
Service Delivery

32

27

84%

Financial
Viability and
Management

21

120

95%

Total Targets

136

109

20

80%

1.4 RESOLUTION

» That Council notes mid -year Budget and Performance Report for

2017/18 financial year and recommend to Council to note the report.
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SCTION 2

EXECUTIVE SUMMARY

This report provides a summary of the main budget issues arising from the
budget monitoring process. It compares the progress of the budget in terms
of actual income and expenditure to the Projections contained in the Service
Delivery and Budget Implementation Plan. The assessment aims at
enhancing managements’ decisions and monitoring activities

The following categories provide an outline of the implementation of the
budget and Performance of the Municipality.

2.1 Operating Revenue

2018117 Budget Year 2017/18
S b Il I Il B BN e et

R thousands %
Revenue By Source

Property rates 25753 239 o[ 2o wee 12060 f  103%

Service charges - electricity revenue - i - -

Service charges - waler revenua - f - -

Service charges - sanitation revenue - i = -

Service charges - refuse revenue 653 "7 65 r 385 [ 359 7 %

Service charges - other t - -

Rental of facilities and eguipment 147 847 10 1 62 [ 274 88 2%

interest eamed - extemal inv estments 1129 2 566 af s 1283 mal 6%

Interest eamed - outstanding deblors 3778 4125 aws)  1405[ 2082 @n| a2

Dividends received 1 - -

Fines . penalies and loreits 589 836 - 5 1 416 {413) -59%

Licences and permits 1605 1773 mf g7 | 867 0

Agency services 344 am nl wr [ 22 v0| B

Transters and subsidies 79838 79014 usw sse|  39507 15751 40%

Otver revenue 12178 n aaf a06 [ 138 68| 193%

Gains on disposal of PPE ar2 606 [ 606 [ 186 420 226%
Tolal Revanue {excluding capital 126 014 114 049 6 495 83732 5T 024 26 707 4T%
transfers and contributions)

It must also be noted that the billing for property rates and refuse revenue,
interest on outstanding debtors includes those properties that are billed
annually hence the overbilling compared to projections. The property rates
budget for the year is lower compared to the audited figure this is due to
the government properties that were later billed and paid in the previous
year which were not part of the original general valuation. Service charges
shows an increase in amount billed, due to properties that were affected by
supplementary valuation 2016-17 financial year, that are now categorized
as commercial.
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The line item “Other revenue” comprise of Building plan fees, Public toilet
fees, Cemetery Fees and Billboards. There is a low collection on other own
revenue items like, fines, permits rental. Management should take note.
Transfers recognized are as per municipal payment schedule and are
spread over three tranches in a year. Grants like Financial Management
Grant (FMG), are received once off and others are received in three
tranches. In as much as the overall of the total revenue seems higher than
the budget to date , municipality continues to be grant dependent ,
management is however trying to turn the situation by employing revenue
enhancement mechanisms . The management is in the process of
enhancing the own revenue stream. The municipality has disposed some of
its assets during this first half of the financial year.

The following ratio as per MFMA circular 71 is measures the extent of actual
operating revenue received in relation to Budgeted operating revenue
during the financial year under review

Actual operating revenue/Budgeted operating revenueX100

83 731 700 X100 =146% the norm is 95%, the ratio is greater than 95%

57 024 309 Although this paint a good picture it really does
not mean good as the municipality is depending
on grants.

Below is a breakdown of the collection percentage on services and other
revenue compared to the projected budget:-
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Revenue By Source
Property rates R 23 338 R 11 669 R 14 938 128.02
Service charges - refuse revenue R 717 R 359 R 385 107.24
Rental of facilities and equipment R 547 R 274 R 44 16.06
Interest earned - external investments R 2 566 R 1283 R 671 52.33
Fines R 836 R 418 R 70 16.82
Licences and permits R1773 R 887 R 452 50.96
Agencyservices R 483 R 242 R 198 81.97
Other revenue R 277 R 138 R 3204 2317.03
Gains on disposal of PPE R 372 R 186 R 606 325.58
Total Revenue 3036 8 697 11 35 130.58
e Property Rates: actual vs. projected collection 128%, Refuse

removal: actual vs. projected collection 107.24% this was due to re-
categorization of debtors and Rental of facilities: actual vs. projected
collection was 16.06%.other revenue collection show an over
collection the contributor to such increase is because of SARS refunds
that were received which some relate to previous periods but were
only paid in the period under review. The improvements on collection
relates to government departments only paying their accounts in the
second quarter The overall collection of own revenue as at 31
December is at 130.58% compared to the vyear to date
budget/projections exclusive of government transfers,

2.2 Operating Expenditure

|[EC126 Ngqushwa - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - MOG December

2016017 Budgel Year 2017118
Description Ref | Audi I sted Monthl YearTD r
' Outcotr:’e Oﬂru.il:l::t A:L‘l:gel aciu:ly actual ::;:l YTD varlancel YID varlancs
IR thousands %
Expenditure By Type
Employes refated coss 51868 527684 s mwr[ 313w @5 2%
Remuneration of councillors 7414 8989 809 [ 1584 " 4 494 901) -20%
Debtimpainment 1751 3200 T 1600 (reony|  -100%
Depreciaton & asset impairment 16 756 19698 - -7 swe ooyl -100%
Finance charges 2176 881 - -7 440 4400 -100%
Bulk purchases 1 = =
Other makesials 6012 20% w2 1 108 a0|  u%
Contracted senvices - - -
Translers and subsidies - i - -
Other ex penditre 57 505 3% 356 sua  wae[ 196 6724 3%
Loss on disposal of PPE [ - -
Total Expenditure U348 137144 5 11286 62000 £8 572 €5ty 0%
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The budgeted operating expenditure amounts to R 137 m. For the period
under review the projected budget target is R 68, 5 m and the actual
expenditure is R 62m. Even thou the municipality expenditure is still
within the projected budget the is a variance of R 6, 7m over

Expenditure on other expenditure this surely explains that some
expenditure are sitting with unauthorised expenditure. Management will
have to look at this during adjustment budget period and adjust
according. Other expenditure includes items such as fleet costs (fuel & oil,
tyres, maintenance, admin costs, licences), telephone system rental,
Microsoft enterprise licences, and advertising and essential user re-
impulsive costs.

There have been no journal entries to account for depreciation and Debt
Impairment the municipality is still busy uploading the asset register on
the mSCOA system, however the budgeted amount is currently deemed
to be sufficient.

Actual Operating Expenditure X 100

Budgeted operating expenditure

61999 906 X 100 = 90% the norm is between 95% and 100%

68 571 892 under spending is caused mainly by
cash limitation and no provision of
depreciation pro- rata actuals.
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Below is the summary of Conditional Grant receipts and

expenditure as 31 December 2017

Conditional Grants Receipts vs Expenditure
Grants National Allocations |Transferred to date| Expenditure to Unspent
date %
EPWP Incentive R 1531 000j R/ 1071000 R 545 700 R 525 300 50.95
Finance ;"r:::gemem R 2 345 000 R 2 345 000 R 1871417 R473583|  79.80
”
Mun c'pa'G':':':s""“"m R 22 833 000 R 9795 000 R 9424790 R370210( 9622
Intergrated Electrification
. R 3 000 000 R 3 000 000 R 144 D00 R 2 856 D00 4.80
Municipal Programme
Total R 29 709 00Q /16 211 000 R 11 985 507 R4 225093 73.94

The following Graph shows the grants movement

R a R 5000 000 R 10000 000 ] 15003 000 R 20000 00Q R 25000 LD

B Iniargraiad Electnfication fiunicipal Programime B Muniapal mirastructuse Grant

B Finance tianagemen: Giam EPAYP Incantive

It was reported at 31 December 2017 that the National Grants were
allocated and spent by Ngqushwa Local Municipality as follows:
» Expended Public Works ((EPWP) Incentive: R1, 531 000 was allocated
for this financial year. Transfers made to the Municipality were R
1,071 000. Expenditure reported to date is R 545 700.

16 | /




Financial Management Grant (FMG): R 245 000 allocated and all
transferred to Ngqushwa Local Municipality. Expenditure reported to
be R 1871 417.

Municipal Infrastructure Grant (MIG): R 22 833 000 was allocated for
this financial year. Transfers made to the Municipality were R
9 795 000. Expenditure reported R 9 424 789,

Integrated Electrification Municipal Grant (INEG): R3 000 000 is
allocated and R 3 000 000 was received. Expenditure reported
amounts to R 144 000. INEP is moving very slowly this may result
into rollover of funds.

Looking at the above information, Conditional grants are spent
accordingly except for INEP who shows a very slow, this is said to
change as the contractors had been appointed, the expectations for
the speedily increase on expenditure, to ensure that they are 100%
spent by the end of the financial year.

Expenditure against approved rollovers

EC 126 Ngqushwa - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - M06 Dec

Budget Year 2017/18
Approved Monthly YearTD YTD variance YTD variance

Description Ref

EXPENDITURE

Operating expenditure of Approved Roll-overs

National Government: - - = =
Local Govermment Equitsble Share - - = -
EPWP Incentive s - = -
Finance Management - S = -

Capital expenditure of Approved Roll-overs

National Government: 900 - 900 -
Municipa! Infrastructure Grant (MIG) -
INEP

Provinclal Government: - = = -

900 = 900 -

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 900 - 900 -

17 |

The municipality had a rollover on the Electricity (INEP) grant in the
financial year 2016/17. In 2017/2018 the municipality applied to
rollover funds to the current year. National Treasury has approved
that the municipality retain the rollover amount of R 899 543.73.In




the period under review the municipality has spent all the rollover
funds.

2.3 Capital Programme and funding

The following table is a summary of the 2017-18 Capital budget classified by
standard classification.

018117 Budget Year 204748
Vots Description FREFI|  Audited Original | Adjusted | Monti YearTD YearTD Full Year
’ Quizome Bu:n! Bidqﬂ lﬂllllv actual budget YID varlanca 7D variance Farecast
R thousands 1 %
Capltal Expandliura - Functional Classifieation
Governanes and administration 114 1958 - - 149 tan {1829) 4% =
Finance and adminis¥aton 214t 1956 - 148 f 1978 {1 829} A%
nermal audrt - &
Community and pubiic safety 5T a7 - - - 644 (844} ~100% -
Community and social services 5§71 150 r 175 {175) -100%
Sport and recreaion 818 = -7 309 gl 00
Pubkc safely i - -
Housing 318 ’ 160 (160)]  -100%
Econcmic and enviroamental services 14 534 w15 - 1390 5013 11 078 (2 088) -19% -
Planning and development 365 r 182 eyl -10o%
Road ransport 1454 2119 33 [ sona|  10dss ey 1%
Environmental proection - -
Trading services - 1000 - - 1044 1500 {458) -16% =
Energy scurces 3 noe - 1044 1 1 500 {456) -30%
Other -
Total Capital Expenditure - Functional Classlfication| 3 123in 040 - 1390 10208 15201 {4 395) -13%
Funded by:
Nalional Gov-emment 19 475 2469 1292 r %959 i 12 348 (2 38T) -19%
Transiers recognised - eapital 19475 FLE L] - 129 3959 12 Ue @ u7) 19%
Public cantrlbutions & donations § -
Bortawing 1 -
Intarhally gensrated funds 2913 5710 98 r 7 r 2855 {2 608} 1%
Totsl Capital Funding 238 3040 - 30 10208 15201 {4 935) S31% -

The budgeted capital expenditure amounts to R 30, 4 m. For the period
under review planned budget target is R 15, 2 m and the actual is
expenditure to date is R 10, 2 m with R 4, 9 m variance. The capital funding
is mostly from the National Government transfers mainly Municipal
Infrastructure Grant (MIG), INEP and the internal generated funds. The
Municipality is moving slowly on the capex funded by internal revenue this
is due to cash flow limitations. Capital expenditure budgeted under

Finance and Administration includes :- ( IT infrastructure, Computer
equipment, municipal vehicles and equipment scanners for barcoding

Community and social services: - Acquiring of machinery tractor and
maintenance equipment

Planning and Development: - Establishment of Cemetery and landfil!
site, signage for street naming
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Road Transport: - Infrastructure projects
Electricity: - Electrification project of Villages

The following table indicates the spending pattern per month:

Budget Year 201718
Month % spend of
Audited Original | Adjusted | Monthly YearTD YearTD YTD varkance| YTD variance]  Original
Outcome Budget Budget actual actual budget
Budget
R thousands %
Monthly expenditure performance trend
Juty 3% 2533 482 482 253 2051 81.0% 2%
August 2351 2533 1594 2076 5 067 25991 59.0% %
Seplember 1128 2533 816 2892 7 600 4708 620% 10%
October 1 558 2533 1761 4653 10134 s480 | 54.1% 15%
November 267 253 2163 6816 12 667 5 851 46.2% 22%
Degesnber 1593 250 3390 10 206 15 201 4995 32%% 3%
January 289 2533 17 734 -
February 253 2533 20 267 -
March 2218 2533 22 801 -
April 2141 251 %5334 -
May 2648 253 27 868 S
June 2487 251 30 401 =
Total Capital expenditure 22 388 30 401 - 10 206
The following indicates the spending pattern per month:
3500 1
3000 {1
2500 1 Bl
1500 '!" |
1000 47 |
i—
500 1
_ d+£1rﬂ_rﬂ;_ Nov Dec\[Jan+Feb Mar+_£51'~ J'rJl.ln'i
|201617 336 ! 2351 1 1128 4__1558 + 267 | 1893 | 2831 2531 2218 2141 | 2648 | 2487
I:IOngmaI Budget 2533 1 2533 Il 2533 | 2533 | 2533 | | 2533 1 2533 2533 2533 | 2533 | 2533 ] 2533
lAudlted OulmmeJF 0 1 0 +336049 2350967 1127681+1557705 266894 1592532 2831447+2530860+2217702%2141488
IMuntth actual | 482 1594 816 ! 1761 2163 3390 T i [, - = s -
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2.5 Cash flow Statement

201617 Budget Year 2017/18
Description Ref| Audiled Original | Adjusted | Monthly YouTD YearTD Yo Yo
Outcoma Budget Budget actual actual budget | variance | variance
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raies 33220 16 337 gaal  wse4ef  g168| Ge78| B4%
Service charges 430 nr ol 215 08| 9%
Other revenue 5533 2673 213 sos4f 13| 3me| zme%
Government - operating B 738 79014 24563 590067 29507 t19498| 4%%
Government - capial 575 24691 1857 123057 126 | 0%
Interest 1 20690 sl e 1w0Ms| @6y e
Dividends r = =
Payments
Suppliers and employ ees (113682)] (413165 el ol Eesen| 23T| -3%
Finance charges 1006 (8a1) r (s (4| 100%
Transters and Grants - r S S
NET CASH FROM{USED) DPERATING ACTIVITIES 30 460 28791 - 9609 14786 14 895 110 1%
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 138 arn 606 [ 606 [ 186 420 | 226%
Decrease (Increase) in non-gurrent debiors = -
Decrease (increase) other non-cument recew ables = -
Decrease (increase} in non-cument invesiments - -
Payments
Capital asses 21 {30 401} paml e[ s @wn| 8%
NET CASH FROMI[USED) INVESTING ACTIVITIES 2239 (30 029_I - (823) {1220 (15014)) (7787} 32%
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short lerm loans -
Bomowing long termirefinancing -
Increase {decrease) in consumer deposis -
Payments
Repayment of bortowing 5348 -
NET CASH FROMI{USED} FINANCING ACTIVITIES 5348 - - - - - -
HET INCREASE/ (DECREASE) IN CASH HELD £ 18 {238) - 8785 759 g
Cash/cash equivalents at beginning: 1200 1201 (| 1201
Cash/cash equivalents at month/y ear end: 60 318 963 - B TS 1082

This statement reflects the actual cash that was received and utilised by
the municipality as at 31 December 2017. Cash on hand has not increase
from the previous year to the period under review , this clear shows that
the municipality is not having cash reserved to boost the cash on hand
and otter special commitments. The municipality is not able to generate
sufficient own revenue through its service charges and is grant
dependent. It is further indicative that cash flow must be closely
monitored to ensure that sufficient cash is available in the bank to effect
payments.

The liquidity ratio at the moment provides an indication of the Ngqushwa
Municipality’s ability to pay its short term debts like suppliers within the
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next few months using the cash in the bank as lightly below the norm,
this may pose an element of risk as financial commitments of the
municipality may be compromised. The municipality is expecting to
receive the third last tranche of equitable in March amounting to R

18 403 000. The municipality is in the process of adopting the financial
recovery plan which is believed to aid the current financial status.

2.6 Financial Position

2016117 Budget Year 2017/18
Description Ref| Audited Original Adjusted YearTD Full Year
QOutcome Budget Budget actual Forecast
R thousands 1
Current assets
Cash 1 266 5 036 8610
Call investment depaosits 10
Consumer deblors 21 660 10 876 42 859
Othar debtors 11783 99 233 795
Curmrant portion of long-term receiv ables 405 474 -
Inv entory 3 346 - 3 346
Total current assets 38 459 115719 - 55 620 -
Non current assets
Long-term receiv ablas
Invasiments
Investment property 24 058 27 135 24 058
Investments in Associate
Property, plant and equipment 170 057 171 337 179 091
Agricultural
Biological assets
Intangible assets 1248 1248 1248
Other non-current assets V] 1] 0
Total non current assets 195 363 198 720 - 204 397
TOTAL ASSETS 233 822 315 439 - 260 017
LIABILITES
Current liabilities
Bank ov erdraft
Borrowing 7 342 6 368 7 342
Consumer deposits 77
Trade and other pay ables 24 122 83 300 24 622
Pravisions = 4 158
Total current liabilities 32 064 69 668 - 36 200 -
Non current liabilities
Borrow ing - 561 -
Provisions 319 3320 319
Total non current liabilitiea 3191 3882 - 3191
TOTAL LIABILITIES 35 255 93 550 - 39 391
NET ASSETS 2 198 567 221 889 - 220 626 -
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/{Deficit) 198 567 221889 220 626
Resarves
ITOTAL COMMUNITY WEALTH/EQUITY 2 198 567 221 889 - 220 626 =

The current ratio (as per MFMA circular 71) checking Municipality ability to
meet its current or short term obligation.

Current Assets/Current Liabilities =55 620 101/36 199 801=1.5
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This is between the norm therefore the municipality is still capable to
meet is short term obligations.

SECTION 3
Supporting Documentation
3.1 Debtors age analysis

The tables below show the outstanding debt owed to the Ngqushwa
Municipality as at 31 December 2017 per service and by customer group.

e — c::. Ovat 1¥r {181 0ys-1¥r| 1000sys [150-180 Dayn| 120 Doy W Days &0 Days 030 Dayr  |Total
Dabtors Age Analysiz By Income Source
Property Rais 100 . Bes ™ 2 e an as[ w0
Wres! On Prepanty Raas 1910 - R BN 162 n 101 £ wt| man
Property Asesl 1700 - : w 1 il i
Ioterast On Proparty Rentsd 1010 - - 7 1 1 H 2 af ©
Retase Removal 1600 - - &7 2 ® 3 i w[ v
st On Reduss Romoval 1810 a - " T 1 7 v s 85
Oker 1500 - - - - - - I -
Totsl By Income Source 200 - - T 11908 s ) T4 144 42055
201817 - totals only -
Oebiors Age Anslysis By Customer Group
Qrgans of State z00 - M 817 5 S = T
Commwnial 700 - . 672 254 120 m 29 saaf a7
Heusehokds 2400 F 75 5 667 n 100 1 m{ 19
Otar 200 : : 764 3050 149 1% 149 w{ ams
Total By Customer Group o - - e 11 %3 57 03 L] 1 4658 52058

Analyzing debtors per service billed, the largest amount of service billed
that is outstanding is property rates followed by refuse removal. The bigger
portion of the amount owed to the municipality, is by Department of Rural
Development, Provincial and National Public Works followed by Households
and Businesses. There have been numerocus engagements between
Ngqushwa representatives, National Public works is busy verifying the
ownership of unknown properties.

The property management section of Rural Development has further
investigated more properties that are owned by the Department, total has
increased to 742 and for the past years no Department was liable for the
payment of these properties, to date the number of properties that have
been billed and part paid by the Department is 266.

The municipality has collected rates revenue from various Departments in
the period under review as follows:
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National Public Works = R 90921.29

Provincial Public Works = R 9512 055.66
Department of Rural & Land Reform = R 0.00

The Department of Provincial Public Works surveyed 52 rural schools and
clinics in August 2015. The municipality started to bill rural schools and
clinics in 2015/2016 and 2016/2017 to date. The number of rural schools
and clinics has decrease due to the demarcation processes, 5 schools and
3 clinics have been transferred to BCM, revenue has been decreased by
those properties, in total the Department of Public Works surveyed 93 rural
schools and clinics for Nggushwa, another 93 is still in pipeline. The total
outstanding amount for our debtors is sitting at R 52m at the end of this
quarter.

The draft 3 year Financial Recovery Plan, 5 year Financial Plan and 5 year
Financial Recovery Implementation Plan have been received from the
service provider. The municipality is to give feedback on the plans received.
The following graph compare the debtor’'s age analysis by group
end of December 2016 and December 2017

C]-aarl G4 Consumer Debtors {totalby Debtor Customer Category)

15000000 +

10000000 +°

000000 4

e ey ] oy = e e
. Organs of State Commercia Households Other
i |m 201617 348% 329 3660931 7784 087 4212039
DBudget Year 2017/18 35913741 3774155 8024 832 4342308
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Outstanding debtors to revenue=0utstanding debtors/Annual revenue
36.45 %

The outstanding debtors have increase from the previous year 27.22% to 36.45%

3.3 Free Basic Services

The municipality is offering free basic services into two categories:

Refuse removal, the offering of refuse removal on all registered indigent
household at tariff of R87.78 per household on monthly basis and The total
number of households benefiting from refuse removal is 1993.

Free basic electricity number of household currently registered is 6042 and
the total of household benefiting is 5900.The FBS unit has a target
according to the SDBIP of developing a credible and updating indigent
register for 2017/2018 financial year. In the month of November,
December and January 2018 ward committees have done indigent
registration in all wards.

The propose date of the Indigent steering Committee meeting is the 21st
February 2018, this meeting will include COGTA and other relevant
stakeholders and the purpose of this meeting is to discuss processes of
subsidizing indigent households. OR of the committee, registration and
subsidizing indigent households. The number on the indigent register has
increase from 5900 to 6042 households.

For 2017/18 financial year free basic services has been budgeted as
follows:

Budget breakdown as at December 2017

Service Description | Amount Budget Amount

Spent
Prepaid electricity R 880 572.00 R 1 348,446.77
Refuse removal R 419 320.00 R 699 782.16
Total R1 299 892.00 R 2 048 228.93
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The above table shows an under budgeting on indigent, the excess
expenditure was covered through the shifting of funds. The indigent budget
is also need to be adjusted.

3.4 Creditors Age Analysis

The following table reflects the total outstanding creditors owed by the

municipality.
Budget Year 2017/18
c::e 0- M- 61 M- 121 - 151 - 181 Days - Over 1 Total

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 130 Days 1 Year Year

Creditors Age Analysis By Customer Type 0 0 0 0 0 0 0 0 0
Pansions / Retrement deductons | 0500 & = - - - - - - -
Loan repay mants [ 0500 - - - - - - = = -
Trade Crediors [ o700 8 13 = = = = 1700 0 ton
Auditor General [ 0a00 - - - - - . - - -
Other = = = - & - - - £ 640 6 640

Total By Customer Type 1000 L] 149 - - - - 111 6640 8 512

Analysing our creditors per category, the largest amount of creditors are our trade
creditors. The table above reflects that the municipality is striving to pay its
creditors within 30 days which is in line with section 65 (e) of the MFMA, The line
“Other” is Amatole District Municipality (ADM) of which Ngqushwa municipality
owes R6 m. The municipality was owing Amathole District Municipality a sum of R
20, m in 2015/16 financia! debt back dates from 1 July 2006. This debt relates to
fire levy and basic charge for water on municipal vacant land, this includes vacant
land that has been earmarked to build low-cost housing serviced and unserviced.
Engaging with Amathole District Municipality management and negotiations and it
was discovered that the District Municipality was billing Ngqushwa Municipality for
unserviced vacant land, through the verification that amount has been reduced to
R15 m. The R15m was later revised and reduced to R 6m, explaining The amount
was reduced due to the payments made by Ngqushwa Local Municipality, reversal
of billing on all the vacant properties earmarked for RDP development in
compliance to ADM Credit control & debt collection policy and reversal of billing on
all areas where there has been no confirmation that there is no infrastructure such
as Alf Dlamini Heights. Creditors over 180 days amounting to R 6.6 m relates
mainly to the Amathole District Municipality
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The following is a ration calculation on Creditors

Creditors Efficiency system= % of Creditors Paid within Terms (within MFMA s
65(e))

=95%
3.5 Grants Receipts and Expenditure

3.5 .1 Grants Receipts

201617 Budgat Year 2017118
Description Ref [ Audited Orlginal | Adjusted Monthly Year1D YearTD \TD variance| T varlance
Outcome Budget Budget actual actual budget
|R thousands ['3
RECEIPTS: 12
QOperating Translers and Grants
Hatlonal Government: B0 B2 73623 - 24 563 59 148 39 36 1330 45.8%
Local Govemment Equitable Share 76828 73615 24538 55212 36 808 18405 | S00%
EPWP centve 1000 1531 - v | 766
Faance Management 200 2345 - 5[ 1
PMU w74 1142 [ asp [ ) @y M
Provinciat Government: - 308 - - - 158 (154)] -100.0%
Sport and Recreation 308 i 154 (54| -100.0%
PMU »
District Munlicipality: - - - - - - L
finsert description] 5
Other grant providers: = 7% S = 3 n 9| 45%
Ly Seta 74 - 46 7 g| 5%
Total Operating Transfers and Grants 5 80 812 79014 - 24 53 53 154 3 507 15178 B80%
Capital Transfers and Grants
Hational Government: 2602 460 - 1825 12 305 12 M6 ] 03%
Municipal Inkastructre Grant {MIG) 18 501 21691 475 9305 10 846 (1540 -142%
NEP 1100 3000 10 dem[  rse 1500 t000%
Provinclal Government: - - - - - - -
[msert description] =
District Municipality. - - - - - - -
finserd description] .
Cther grant providers: - - - - - - -
Total Capital Transfers and Grants 5 21802 2469 - 1028 12 305 12346 4y 03%
TOTAL RECEIPTS OF TRANSFERS 8 GRANTS 5 102 413 103706 - 26 388 71469 5185 1w1g] 0%
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3.5.2 Grant Expenditure

2016117 Budget Year 2017/13
Description Ref | Audited Original { Ad|usted | Monthly YearTD YearTD Yo Y10
Outcome Budget Budget actual actual budgel | variance | variance
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 80 812 78633 - 20 220 53 863 I9M6| 14546 37.0%

Local Govemmenl Equitable Share 76 828 736815 13821 50 810 36808 | 14003| 3BO%

EPWP Incentve 1000 153 78 54 766 (242)] -1 6%

Firance Management 2010 2M5 174 1871 173 G99 | 596%

PMU 974 11442 1489 657 571 87| 5%

Provincial Government: - 308 - - - 154 (154)] -100.0%

] -

Sport and Recreaion 8 r 154 (154 -100.0%

District Municipality: - - - - = = =

[insert descriplion] -

Cther grant providers: - 74 - - - k1) (37| -100 0%

Lg Seta 74 " kTd (37 -100 0%
Tolal operating expenditure of Transfers and Grants: 80812 13014 - 20220 53 863 J9507 | 14356 | M6.I%
Capita expenditure of Transiers and Grants

National Government: 21 602 24 691 - 314 gan 12346 | (2539 -20.5%

Municipal inkrasruciure Grani (MIG) 18 501 21691 3144 8767 10846 | (2079)) -19.2%

Rural Househclds Inkastruciure - - - - -

INEP 3100 3000 - 1044 1500 (456} -30.4%
Total capital expenditurs of Transfers and Grants 2 602 24 694 - 1144 9 811 12346 | (2535) -20.5%
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 102 413 103 706 - 23364 63674 51853 | 11821 22.8%
3.6 Councillors and Staff Benefits
3.6.1 Councillors Remuneration

2018147 Budgst Year 2011118
Summary of Employes and Councillor remuneration | Rel
g Py Audited Original | Adjusted | Monthly YearTD YearTD YD YTD
Ouicome Budget Budget actual actual budget | varfance | variance
R thousands %
1 A B c
Councillors (Political Qffice Bearers plus Other)
Basic Salaries and Wages 3749 4313 518 agee [ 2157 09| 42%
Pension and UF Contibutons 877 862 15 91l an {340)| -79%
Medical Aid Contibutions 482 684 3 17l 342 {3zs)| -95%
Motbr Vebicle Allow ance 1652 2268 25 w2l 1134 (982) -87%
Cellphone Allowance 522 605 48 %68 303 35y 1%
Housing Allow ances 1 - -
Other benefits and aliow ances 133 181 i 80 {90)| -100%
Sub Total - Councillors T414 8913 - 609 154 4 456 863)| -19%

The budgeted increases for councillors allowance is 7.4%, from the
previous year budget this increment not yet been effected as the
regulating gazette specifying the remuneration packages was not yet
issued by the end of November or December 2017.
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3.6.2 Staff Benefits

201817 Budgst Yesr 2017/18
Summary of Employes and Councillor remuneration { Ref | Audited Original | Adjusted | Monthly YearTD YeurTD Y7o Yo Full Year
Outcome Budget Budgset actual actual budget |varlance | variance | Forecast
R thousands %
1 A B [+ D
Sanlor Managars of the Munleipality k]
Basic Salares and Wages 4 575 4418 mrl 17877 2209 {4225] -19%
Sub Total - Senlor Managers of Municipality 4575 4412 - m t 787 2209 [422)] -19% -
Other Municipal Stalf
Basic Sataries and Wages [ w7 42 765 ' 3476 nenaf 213 21| 1%
Pansion and UIF Conribuans [ 5738 6387 s 33l 9 Wil 6%
Medical Aid Contributions. 2149 1929 1 11591 964 194 0%
Overtme k4] 16¢ af w2l a1 101 126%
Perormance Bonus - - r - -
Molor Vehicla Alow ance 2459 2408 168 [ 10857 1204 tzoy| -to%
Celiphana Allcw ance 1% 433 Bl w 217 {T8)] -35%
Housing Allow ances 196 17 nl 8 [ [ ml -
Other banelts and abow ances 1 448 1018 27 w6l 1509] (1433 -95%
Payments in feu of leava 855 7 sas [ 1105 58 47| 208%
Long service aw ards 415 105 1zl [ 52 161 5%
Postretiremant baneft obligations 2 - i - -
TOTAL MARAGERS AND STAFF 51288 6z 514 - 5382 7T 31257 {480) 2% -
3.7 Repairs and Maintenance
201617 Budget Year 201718
Deseriptlon Ref|  Audited Original | Adjusted | Monthly YearTD YearTD Yo Y70 Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Repairs and maintenance expenditure by Assel Class/Sub-class
Infrastructure 14680 1444 - 13 &780 2 4] 6.1% -
Roads infrastructure 1680 957 - 18 678 479 (19%)] 41.6% -
Roads 1680 957 1Bl 578 [ an (193] 41.6%
Electrica! Infrastructure - 486 - - - 24 243 | 100.0% -
Capdaf Spares 286 r 243 243 | 100.0%
Water Supply infasiuciure - - - - - - - -
Dams and Wers -
Community Assets - - - - - = = =
Depols Z
Capdal Spares 2234 -
Hausing - - - - - - - -
Blological ar Cultivated Assets - - - - - - - -
Binlogical or Culivated Assets -
Intangible Assets - - - - - - - -
Load Settlemend Software Applications -
Unspecified -
Computer Equipment 1517 107 - 57 5 54 )] 7% -
Computer Equipment 1817 107 ST 57 54 4)) -73%
Furniture and Qffice Equipment - - - - - - - -
Furniture and Ofice Equipment -
Machinery and Equipment - - - - I - (1o #oig -
Machinery and Equipment - 79 - (79[ DO
Transport Assets - 35 - 121 413 1 {395)| -2236.9% -
Transport Assets 35 127 M3 18 {305)| -2236.9%
Libraries - - - - - - - =
Libraries -
Zoa's. Marine and Non-biological Animals - - - - - - - -
Zoo's, Marina and Non-biological Animals -
Total Repairs and Maintenance Expenditure 1 6012 2047 - 02 118 1024 (204]] -19.9% -
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3.8 Cash and Cash Equivalents

The below spreadsheet are the cash and cash equivalent balances of the

municipality as at 31 December 2017.

ACCOUNT ACCOUNT CLOSING BALANCE
NAME NUMBER R
|RESERVE ACCQUNT 62035920596 1751
MIG ACCQUNT 62270667531 13377
RATES ACCOUNT 62414349763 1084047
EPWP OPERATING ACCOUNT 62414353441 976
FMG OPERATING 52414358912 1758
BUSINESS CALL ACCOUNT 62606330463 7077
MAIN BANK ACCOUNT 62022000898 7 650 3886

TOTAL

8 759 412.82

Our municipality started this quarter facing financial constraints which hail

from the previous financial year, therefore it's no secret that the

municipality will experience cash flow shortfalls during the current year.

The institution is operating on a deficit basis, taking into consideration that

the outstanding creditors are always exceeding the available cash (Bank

balance)

It is recommended that Adjustments budget be done during February 2018.

The approach must be reducing cost on operations, approval and

implementation of three year financial recovery plan and implementation

of Credit Contrel and Debt Management Policy
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3.9 Withdrawal Report

In terms of Section 11 of the Municipal Finance Management Act, Act 56 of
2003 refers: The Accounting officer must within 30 days after the end of
each quarter table to the Council a consolidated report of all withdrawals
made during the quarter. The following table shows the amounts of
withdrawal made each month for the period under review:

July R17 522 837.50
August R25 634 663.15
September R16 247 325.03
October R9 744 705.98
November R12 846 996.73
December R21 568 042.51

The above tabie demonstrates that, in August and December month more
withdrawals or expenditure was incurred with comparison to other months
of the quarter under review. The expenditure (in August) creditors form
previous financial year and the current year monthly commitments. In
December comprises of staff benefits costs which included 5 days ieave
encashment of all municipal staff, third party payment other operating
expenses, also in December overdraft repayment for an overdraft that was
applied for and received in November to meet the current financial
obligation that could not be paid due to cash flow limitation.
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SECTION 4

4.1 MSCOA IMPLEMENTATION PROJECT STATUS

Detailed status report

Project Schedule

(S [T 11

Gonpleticppite [

B e laohfehts

Project governance activities April 2016 Coempleted

|Project management plans Apr-16 Completed

Project kick-off Presentation May 2016 Completed

Change management June 2016 Completed

Assessment of IT Feb-17 Completed

Installation of the ERP system February 2017 Completed

Creation of mSCOA database Mar-17 Completed

Creation of mSCOA Charts of Accounts May 2017 Completed

Customization and setup of system parameterand

data migration Jun-17 Completed

mSCOA System Training June 2017 Completed

System Testing June 2017 Completed

User Acceptance Testing 27 June 2017 Completed

Activate Live mSCOA Database 03 July 2017 Completed

Fixed Assets Testing 18-Oct-17 Completed

TB Opening balance - reconciliation 23 October 2017 In Progress

Post-Live Handholding and Support Oct-17 In progress

Sign-off by Project Manager October 2017 Not yet started

Risks
s RER ey _ LE=lfacd ST

Operational (Project Execution): The implementation

Service delivery High High :l;ut;::?;:izr:s of mMSCOA project, as part of the
organization reform, may result in delays in service
delivery to municipal clients.
Operational {Project Planning): Municipality may not

Insufficient project Media High If;r:)dénrgg:t\;?ijgfﬂciently budgeted for the
maintenance and support phase of the project

Change Management High High Resistance to Change by system users

Project Issues

|.'1||| 1 e

Adiustment of Trial bl tak A reconciliation process has taken place to ensure that all
Justment ot trial balance takeono High opening balances are adjusted on the mSCOA database
. SageCSD implementation has been put on hold waiting fo CSD
Sage CSD Implementation High guys to revert back after acceptance of quote has been sent
VIP seamless integration High VIP is currently finalizing the development of an API for the
. . Consultant will be on site between (24-27 October 2017) to
e High ensure that all Caseware and BIC reports are implemented

4.2 UPDATE AND STATUS OF MFMA COMPLIANCE AND SYSTEMS
OF DELEGATION

The municipality has a System of delegation in place that is reviewed
annually.

The municipality is in compliance with all the all the MFMA requirement
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Prior to Top Management team reviews. Performance Management reviews
are conducted on Quarterly bases as per Local Government: Municipal
Performance Regulations for Municipal Managers and Managers Directly
accountable to Municipal Managers.

5.3 ANALYSIS OF THE INSTITUTIONAL PERFORMANCE

The Municipality’s 2017/2018 SDBIP sets the following
departments/directorates and Key Performance Indicators that are to
be evaluated on; quarterly, mid-term and annual basis:

Organizational Development and Design.

Quality Basic Service Delivery and Infrastructure development
Local Economic Development.

Financial Viability and Management.

Good Governance and Public Participation.

Spatial Development

In total NLM has adopted 2017/2018 Service Delivery and Budget
implementation Plan setting key performance indicators to be
realized/achieved in 2017/2018 financial year. All key Performance
indicators are in line with the Legislative Framework (Powers and
Functions of the municipality) as prescribed in the South African
Constitution.

Departmental performance information for the aforementioned period
it illustrates the total overall of targets that are achieved, partially
achieved, not achieved and the overall performance for each
department and the institution general, where quarter one and
quarter two have been combined.

Nggushwa Local Municipality overall performance for 2016/17
financial year for the Mid-term ending on the 315t December 2016/17
is 80%. This shows a tangible improvement by 1% compared to
79% of 2016/2017 Mid-term performance. Below is the detailed
performance per department.
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SECTION 7

7.1 Municipal Manager’'s Quality Certificate

NGQUSHWA LOCAL MUNICIPALITY

MID YEAR BUDGET AND PERFORMANCE REPORT

QUALITY CERTIFICATE

I Misiwe P Mpahlwa the Municipal Manager of Ngqushwa Local

Municipality hereby certify that the Mid-year Budget and Performance

report period for 2017/18 financial year has been prepared in accordance
with the Municipal Finance Management Act 2003 {(Act 56 of 2003) and

regulations made under the Act.

MZMQL\/ o

M.P Mphahlwa

MUNICIPAL MANAGER

2 S‘/?ol /QD/ R

DATE
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7.2 Receipt by Mayor
RECEIPT BY THE MAYOR

[ Mnikelo T Siwisa the Mayor of Ngqushwa Local Municipality, hereby
accept the Mid-year Budget and Performance report period for 2017/18
financial year as presented by the Municipal Manager in terms of the
Municipal Finance Management Act 2003 (Act 56 of 2003) and regulations
made under.the Act.

/f
4 i | 201Y

oh 44
| v

Clir. MT. SIWISA DATE

HONOURABLE MAYOR
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