NGQUSHWA LOCAL MUNICIPALITY
FINANCIAL YEAR: 2022/2023
FINAL SDBIP



2022/2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
KPA 1: INSTITUTIONAL DEVELOPMENT AND DESIGN WEIGHT :20
Strategy Objective Key Performance Indicator |Annual Target Budget Baseline Quarter One(1 )Target Quarter One( 1) Evidence |Quarter Two (2) Target |Quarter Two ( 2) Evidence |Quarter Three (3) Target Quarter Three (3) Evidence Quarter Four (4) Target Quarter Four (4) Evidence CUSTODIAN KPINO
Required |Required Required Required .
To ensure continuous | To ensure continuous Number of reports on vacant Four (4) reports produced on RO Fourquarterly  |Compile quarter one report on |1. Signed report on vacant |Compile quarter two report | 1. Signed report on vacant Compile quarter three report 1.§§ned report on vacant Compile quarter four report on 1. Signed report on vacant Director Corporate  |IDD 1
i tation of the |i tation of Municipal positions filled within 3 months vacant positions filled within 3 reports on vacant positions filled within 3  |positions filled within 3 on vacant positions filled positions filled within 3 on vacant positions filled within |positions filled within 3 months |vacant positions filled within 3 positions filled within 3 months |Services
municipal vision and | vision and mission through developed by 30 June 2023 months by 30 June 2023 vacant position |months by 30 September 2022 |months within 3 months by 31 months 3 months after receiving a 2. Proof of advertisement months after receiving a request | 2. Proof of advertisement
mission throughthe  |Human Resources Management filled developed 2. Proof of advertisement December 2022 2. Proof of advertisement request for filling of position by |3. Appointment letters for filling of position by 30 June  |3. Appointment letiers
Human Resources plan by 2027 in 2021/2022 3. Appointment letters 3. Appointment letters 31 March 2023 4. Request for filling of vacant  |2023 4. Request for filling of vacant
Management Plan, position position
ensure an effective Review of 2022/23 Instilutional 2023/2024 final Institutional RO 202112022 Not Applicable Not Applicable Not Applicable Not Applicable 'Not Applicable Not Applicable Development/Review of 1. Final approved 2023/2024 _|Director Corporate  |IDD 2
and 9fﬁ°‘e’1‘ arganogram for 2023/2024 by 30 oorganogram approved by the Organogram Institutional Organogram and Institutional Organogram Services
administration through June 2023 Council by 30 June 2023 submit to Council for approval by |2. Council resolution
|systems that are 30 June 2023
|aligned fo the
organisation and by Number of reports developed for Four 4 quarterly reports RO Four quarterly  [Compile quarter one repori on | 1. Signed quarterly report on |Compile quarter two report | 1. Signed quarterly report on |Compile quarter three report on|1. Signed quarterly report on Compile quarter four report on 1._§gned quarterly reporton  |Director Corporate W_
providing a secure ICT Leave and reconciliation|compiled on leave management leave leave management and Leave Management on leave management and  |Leave Management leave management and Leave Management leave management and Leave Management Services
infrastructure which by 30 June 2023 and reconciliation by 30 June managemenl  |reconciliation by 30 September |2. Reconciliation iation by 31 2. Reconciliat rece 1 by 31 March 2. Reconciliation reconciliation by 30 June 2023  |2. Reconciliation
delivers appropriate 2023 and reconciliation| 2022 December 2022 2023
level of data report developed
iality, integrity in 2021/2022
and availability
Reports on number of engagements | Three {3) quarterly reports RO Three quarterly |Not Applicable Not Applicable Compile a report on the 1. Signed progress report on [Compile a report on the 1. Signed progress report on Compile a report on the 1. Signed progress reporton  |Director Corporate  |IDD 4
with District Job E ion ped on er with reports on engagement with the District [Jab Evaluation engagement with the District  |Job Evaluation engagement with internal Job Evaluation Services
Committee and Provincial Audit District Job Evaluation District Job Job Evaluation Committee Job Evaluation Committee and stakeholders on status of Job 2. MANCO agenda
Committee on status of Ngqushwa Committee and Provincial Audit Evaluation and Provincial Audit Pravincial Audit Committee on evaluation, Progress report
Job lion developed by 30 June |C on status of Job Committee and Committee on status of status of Ngqushwa job developed and submitted to
2023 evaluation by 30 June 2023 Provincial Audit Ngqushwa job evaluation by evaluation by 31 March 2023 MANCO by 30 June 2023
Committee 31 December 2022
developed in
2021/2022
To ensure that the Municipality Reports on number of people from Four (4) reports developed on  [RO Four quarterly Compile quarterly report on 1. Signed quarterly report on |Compile quarterly report on  [1. Signed quarterly report on |Compile quarterly report on 1. Signed quarterly report on Compile quarterty report on 1. Signed quarterly report on | Director Corporate  |IDD 5
commits itself to the principles of |employer equity target groups number of people from employer employer equity |number of people from equity target group employed|number of people from equity target group employ of people from equity target group employed in [number of people from employer |equity target group employed In|Services
equal opportunities, fair employed in the three (3) highest level|equity target groups employed in target group employer equity target groups  |in three (3) highest level of  |employer equity target in three (3) highest level of  |employer equity target groups  |three (3) highest level of the equity target groups employed in | Three (3) highest level of the
employment practices and people |of the organogram by 30 June 2023  |the three (3) highest level of the report developed |employed in three (3) highest  |the organogram groups employed in three (3} |the organogram employed in three (3) highest  |organogram three (3) highest level of the organogram
development by 2027 |organogram by 30 June 2023 in 2021/22 level of the organogram by 30 |highest ievel of the level of the organogram by 31 organogram by 30 June 2023
September 2022 organogram by 31 March 2023
December 2022
To ensure that the is available |Number of reports compiled on Two (2) reports compiled on RO Two quarterly Not Applicable Not Applicable Compile quarterly report on  |1. Signed quarterly report on |Not Applicable Not Applicable Compile quarterly reporton the | 1. Signed quarterly reporton  [Director Corporate ]TDD 6
skilled Individual that can employees who meet the minimum  [number of employees who reports on the number of employees number of employees who number of employees who number of employees who Services
contributes positively to the level as prescribed by National qualify for the minimum level as number of 'who quallifies for the qualifies for the minimum qualifies for the minimum levels  |qualifies for the minimum level
Municipality and to the Nation as a| Treasury by 30 June 2023 prescribed by National Treasury employees minimum levels as level as prescribed by as prescribed by National as prescribed by National
whole by 2027 by 30 June 2023 qualify for the prescribed by National National Treasury Treasury by 30 June 2023 Treasury
minimum level Treasury by 31 December
as prescribed by 2022
National
Treasury
developed in
2021/2022
Number of report on the percentage |One (1) report developed on RO One quartely Not Applicable Not Applicable Compile quarterly report on | 1. Signed quarterly report on |[Not Applicable Not Applicable Not Applicable Not Applicable Director Corporate  |IDD 7
of Municipal Budget actual spenton  |percentage of Municipal budget report developed percentage of budget actual |percentage of budget spent Services
implementing Workplace Skills Plan  |spent on Workplace Skills Plan lon percentage of spent on implementing on Workplan Skills plan
(WSP) by 30 June 2023 (WSP) developed by 30 June Municipal budget Woarkplace Skills Plan
2023 spenton p by31D
Workplace skills 2022
plan (WSP)in
2021/2022
Number of report on trainings Two (2) quarterly reparts on R777 812.00 Two quarterly Not Applicable Not Applicable Compile quarterly reparton | 1. Report on training Not Applicable Not Applicable Compile quarterly report on 1. Report on training conducted |Director Corporate  |IDD 8
conducted as per the approved WSP |trainings conducted as per the reports training conducted as per the |conducted as per the training conducted as per the as per the approved WSP and |Services
by 30 June 2023 approved WSP by 30 June 2023 developed on approved WSP by 31 approved WSP and approved WSP by 30 June 2023 |2. Proof of altendance
trainings December 2022 2. Proof of attendance
conducted as per
approved WSP
in 2021/2022
To create a safe and healthy  |Fumber of reports on Employee Two (2) reports on number of R528 665.00 Two quartely Not Applicable Not Applicable Compile quarterly report on | 1. Quarterly report on Mot Applicable Not Applicable Compile quarterly report on 1. Quarterly report on Director Corporate  {IDD 8
working enviroment for all Assistance Program (EAP) by 30 employees supported through reports on number of employees employees supported number of employees supported |employees supported through  |Services
employees by 2027, June 2023 Employee Assistance Program number of supported through EAP by [through EAP signed by through EAP by 30 June 2023 EAP signed by Municipal
(EAP) by 30 June 2023 employees 31 December 2022 Municipal Manager for Manager for approval
supported approval
through EAP in
2021/2022
N of pr Four {4) quarterly report on Four quarterly  [Compite quarter one wellness  |1. Quarterly report on Compile quarter two 1. Quarterly report on Compile quarter three wellness [1. Quarterly report on Wellness |Compile quarter Four wellness 1. Quarterly report on Weliness |Director Corporate  |IDD 10
C ized and conducted by 30 June |wellness programmes organized reports on progl organized and Wellness prog organized prog Wellness program organized | programmes organized and program organized and programmes organized and program organized and Services
2023 and conducted by 30 June 2023 wellness conducted by 30 September  |and conducted lorganized and conducted by |and conducted conducted by 31 March 2023  |conducted conducted by 30 June 2023 conducted
programme 2022 2. Invitation 31 December 2022 2. Invitation 2. Invitation 2. Invitation
developed in 3. Agenda 3. Agenda 3. Agenda 3. Agenda
2021/2022 4. Attendance register. 4. Attendance register. 4. Attendance register. 4. Attendance register.
To ensure effective and efficient |NMumber of consolidated and updated |Four (4) consolidated and RO Four quarterly  [2021/22 Quarter 4 consolidated | 1. Consolidated and updated [2022/23 Quarter 1 1. Consolidated and updated |2022/23 Quarter 2 C i d and up 2022/23 Quarter 3 consolidated  |Consolidated and updated Director Corporate  [IDD 11
management of records by 2027. |Council resolutions register by 30 updated Council resolutions Council and and updated Council Council ions register i and updated Council esolutions register  |and updated Council Coungil resolutions register and updated Council resolutions |Council and EXCO resolutions |Services
June 2023 register by 30 June 2023 EXCO resolutions register by 30 signed by Municipal Council resolutions register  |signed by Municipal Manager}resolutions register by 31 signed by Municipal Manager  [register by 30 June 2023 register signed by Municipal
lutions p 2022 Manager by 31 December 2022 March 2023 Manager
consolidated in
2021122
To ensure effective, efficientand |Develop t and | itation of |One (1) ﬁQ Management Plan |RO 2021/22 fleet Development and approval of |1. Fleet it plan itation of Fleet 1. Compile quarterly report  |Implementation of Fleet 1. Compile quarterly reporton  |Implementation of Fleet 1. Compile quarterly reporton | Director Corporate  |IDD 12
economical administration and fleel management plan by 30 June approved by MANCO and g it fleet itplan by 30 |approved by MANCO Management Plan by 31 on ion of Fleet  |Mar it Plan by 31 March |i itation of Fleet it Plan by 30 June implementation of Fleet Services
utilization of Municipal resources |2023 three(3) reports on plan September 2022 December 2022 Management Plan 2023 Management Plan 2023 Management Plan
on ongoeing basis through systems |implementation of the plan by 30
and business processes that are June 2023
ig to the ization by




2027 - Number of reports compiled on TFour (4) reports compiled on RO Four reports on  [Compile quarterly reports on |1, Signed quarterly report on |Compile quarterly reports on |1. Signed quarterly report on |Compile quarterly reports on 1. Signed quarterly report on Compile quarterly reports an 1. Signed quarterly report on Director Corporate  |IDD 13
General Management of Municipat Genera! Management of Genaral General Management of General Management of General Management of General Management of General Management of General Management of General Managemenit of General Management of Services
fleet by 30 June 2023 Municipal fleet by 30 June 2023 Management of |Municipal fieet by 30 Municipal fleet Municipal fleet by 31 Municipal fleet Municipal fleet by 31 March Municipal fleet Municipal fleet by 30 June 2023  |Municipal fleet
fleet developed  |September 2022 December 2022 2023
in 2021/22
To ensure good, sound industrial [Number of LLF meetings held by 30 |Six (6) LLF meetings held by 30 IS Six LLF meetings|Conduct two (2) LLF meetings |1. Signed quarterly report on |Conduct two (2) LLF 1. Signed guarterly report on |Conduct one (1) LLF meetings ﬁgned quarterly report on Conduct one (1) LLF meetings by [1. Signed quarterly reporton | Director Corporate  |IDD 14
relations between the employer  |June 2023 June 2023 held in 2021/22 |by 30 September 2022 LLF meetings held meetings by 31 December  |LLF meetings held by 31 March 2023 LLF meetings held 30 June 2023 LLF meetings held Services
and the employee by 2027 2. Agenda 2022 2. Agenda ' 2. Agenda 2. Agenda
3. Attendance register 3. Attendance register 3. Attendance register 3. Attendance register
—
Approved by : o~ Cilr §.5.Maneli

Date : e, RO R A




2022/23 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

KPA 2 :QUALITY BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT WEIGHT : 20
Strategy Objective, Key Performance Indicator Annual Target Budget Basaline Quarter One{1 JTarget Quarter One (1)Evidence |Quarter Two (2) Target Quarter Two (2) Evidence |Quarter Thres(3) Target Quarter Three(3) Evidence Quarter Four {4) Target Quartar Four {4} Evidence Custodian KPI NO
Required Required Required Required
To provide access to [To ensure sound financial Number of km t d by 30 C ion of 10km Internal Gravel R3 068 194.00 1 km constructed |Construction of 25% of 10km |[Signed progi report Cor of 25% of 10km|Signed progress report Construction of 25% of 10km  |Signed progress report Construction 25% of 10km ]Erogrsss reportindicating 12%|Director Technical & |[QBSD 1
quality infrastructure i ion of all infi June 2023 Roads (Machibi, Ward 4) by 30 June 2023 in 2021/22 internal gravel roads at Machibi|indicating 25% of 10km intemnal gravel roads at indicating 25% of 10km internal graval roads at Machibi(indi 25% of 10km i | gravel roads at of 10km cor at Infi
and sustainable basic [grants, to manage all planning, by 30 2022, d at Machibi Machibi by 31 December constructed at Machibi by 30 March 2023. constructed at Machibi |Machibi and issuing of Machibi. Praof of practical Services
servicas to the implementation and monitoring of all 2022. practical ion certifi letion certificate. Close-
within infi projects in compliance by 30 June 2023, out Report.
ilabl . |with all i quality |
by 2027
Number of km constructed by 30 Construction of 5km Internal Gravel WSOO 000.00 Appoi of |1.Appoi of for|1. Contractor Appoi it |Cor ion of 60% of 5km |Signed progress report Construction of 20% of 5km Signed progress report Not Applicable Not Applicable Director Technical & |QBSD 2
June 2023 Roads (Mxaxa, Ward 7) by 30 June 2023 consultantfor  |construction of 5km (ntemal lotter intemal gravel roads at indicating 60% of 5km intemnal gravel roads. Issuing |indicating 20% of 5km Infrastructure
design in gravel roed at Mxaxa, 2, Site handover meeting Mxaxa by 31 December constructed at Mxaxa of Practical Complati d at Mxaxa. Proof of Services
2021122 2. Site Hand: Mesting with attend 2022, Certificate at Mxaxa by 30 Practical Completion Cerlificate.
3. Construction of 20% of 5km |register March 2023.
intemnal road at Mxaxa by 30  |3. Signed progress report
September 2022, indicating 20% of 5km
Constructed at Mxaxa.
Humber of km i by 30 C ion of 5km intemal Gravel L3 570 850.00 Not Applicabl F i ion of Nish, i Letter from COGTA 1.Appointment of 1. Ci Appointment |C ion of 60% of 5km ﬁgned progress report Construction of 20% of 5km | 1. Progress report indicatt Director Technical & |QBSD 3
June 2023 Roads {Ntshamanzi, Ward 10) by 30 June Intemal Roads with COGTA by |approving the construction  |for contraction of 5km letter intarnal gravel roads at indicating 60% of 5km internal gravel roads. Issuing |200% of Skm at Infi
2023 30 September 2022 of Ntshamanzi Intemal Ntshamanzi Intermnal gravel |2. Site hand g Nish 1zi by 30 March 2023. |constructed at Ntshamanzi. of Practical C i Ntsh i Services
Roads road. minutes with attendance Certificate at Ntshamanzi by |2. Proof of Practical
2.Site Handover Meeting.  |register 30 June 2023. Completion Certificate.
3 Construction of 20% of 3. Signed progress report 3. Close-out Report,
5km internal roads in indicating 20% of Skm
Ntshamanzi by 31 D b at Ntsh
2022.
Number of km by 30 C ion of 3km Internal Gravel R830 375.82 Zkm Canstructad |Construction of 100% of 3km 1 igned progress report Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Director Technical & [QBSD 4
June 2023 Roads (Polar Park, Ward 8) by 30 June in 2021/2022 intemnal gravel roads at Polar  |indicating 100% of 3km Infrastructure
2023 Park by 30 September 2022. in Polar Park. Services
Issuing of Practical C ion | Proof of Practical
Completion Certificate.
Number of Community Halls C of one C Hall in R1 800 000.00 Not Applicable  |Registration of Ntioko Letter fram COGTA Advertisement and Proof of advaerti and |C of 50% Ntloko 1. Progress report indicating Construction of 50% and 1. Report indicating 50% Director Technical & |QBSD 5
by 30 June 2023 (Ntloko, Ward 9) by 30 June 2023 Community Hall with COGTA  |app g the ion  |appoi of C C i Jetter ity hall. Conduct3x  |50% on truction of Ntlske |Completion of Ntioko ion prog of Ntioko |Inf?
by 30 September 2022 of Ntloko Community Hall  |[Conduct site handover for |,Site mesting minutes with  |site meetings by 31 March Community Hall . community hall. Conduct3  |Community Hall. 2.|Services
construction of Ntloko attendance register 2023. 2. Three site minutes with site meatings by 30 June Issuing of Practical Completion
Community Hall by 31 g of the 2023. Certificate. 3. Three site
December 2022. mestings. minutes with attendance
registers of the mestings. 4.
Close-out Repart
I Number of Community Halls Construction of one Community Hall in R1 805 000.00 Not Applicable  |Registration of Tamara Letter from COGTA Advertisement and 1.Proof of advertisement and|Construction of 50% Tamara | 1. Signed Progress repar Canstruction of 50% and 1. Signed Progress raport Director Technical & |QBSD 6
canstructad by 30 June 2023 (Tamara, Ward 1) by 30 June 2023 Community Hall with COGTA  |approving the construction i of C i letter ity hall. Conduct 3x  |indicating 50% on i C ion of Tamara indi g 50% letit Infi
by 30 September 2022 of Tamara Community Hall |Conduct site handover for  |2. Site meeting minutes with |Site meetings by 31 March of Tamara C ity Hall. ity hall. Conduct 3x | progress of Tamara Services
of Tamara d register. 2023 2. Three site minutes with Site meetings by 30 June Community Hall. 2, lssuing
Community Hall by 31 attendance registers of the 2023 of Practical Completion
December 2022. meetings. Certificate. 3. Threa site
minutes with attendance
registers of the meetings. 4.
Cios 4B ared
Number of Community Halls Construction of ane Community Hali in TR2 086 780.00 Not Applicable  |Registration of Lover Twist Letter from COGTA Advertisement and 1. Proof of adverti Cor ion of 50% Lover 1.Signed Progess report Construction of 50% and 1. Progress report indicating Diretor Technical & |QBSD 7
constructed by 30 June 2023 (Lover Twist, Ward 5) by 30 June 2023 Community Hall with COGTA  |approving the construction |appointment of and C i t |Twist community hall and indicating 0% progress on Completion of Lover Twist 50% ion prog of Infi
by 30 September 2022 of Laver Twist Community |Conduct site handover for |istter. duct 3 site ings by 31 ion of Lovers Twist community hall. Lover Twist Community Hall.  |Services
Hall ion of Lover Twist  |2. Site mesting minutes with |March 2023 Community Hall. Conduct 3 x site meetings by |2. issuing of Practical
Community Hall by 31 attendance register. 2. Three site minutes with 30 June 2023 Completion Certificate.
December 2022, attendance registers of the 3. Threa site minutes with
meatings. attendance registers of the
[ meetings. 4. Close-out Report
Number of Professional Service Cne consultant appointed for develnpmenl!Rsoo 000.00 Not Applicabl Appoi) of Engil ing 1. Ci | i it |D of Final 1. Final Design Report and  [Not Applicable Not Applicable Not Applicable Not Applicable Director Technical & |QBSD 8
Praviders (Consultant) appeinted for |of designs and working drawings for the Cansultant. letter. Designs and Working Working Drawings Infrastructure
development of designs and working |Construction of 5km Glenmore Interal Develk of P inary 2. Preli y Design Drawings for the Surfacing of| Services
ing for 5km Glenmore Infemnal | Streets by 30 June 2023 Design Report for Surfacing of |Report. 5km Glenmore Internal
Strests 30 June 2023 5km Glenmore Intemal Streets Strests by 31 Decomber
by 30 September 2022 2022,
Mumbaor af Hawksrs Stals Construction of 20 Hawkers Stalls in R3 312 000.00 Not Applicable | Appointment of Contractor and | 1. Contractor Appointment |Construction and letion | 1. Signed prog report on |Ci ion and of|1. Signed progress report Not Applicable Not Applicable Director Technical & |QBSD 9
Constructed by 30 June 2023 Peddie Town by 30 June 2023 site handover meeting by 31 |letter of 10 Hawker Stalls indicating 50% construction |10 Hawker Stalls. indicating 50% completion of Infrastructure
September 2022 2. Handover meeting Conduct 3x Site progress progress. Conduct 3x Site progress works on Construction of 20 Services
minutes with d ings by 31 D: b 2. Three Site Meeting meetings. Hawker Stalls.
register for Construction of |2022. . minutes with Attendance lssuing of Practical Complstion |2. Three Site Mesting minutes
20 Hawkers Stalls in Peddie Registers. Certificate by 31 March 2023. |with Attendance Registers.
Town. 3. Proof of Practical Complstion
Certificate. 4. Close-out Report.
Number of Sport Field upgraded by  |One Sport Field Upgraded (Phase 1) in R11 264 900.00 Not Applicabi Appoi of G for |1. Contractor Appointment |Construction of Peddie 1. Signed progress Report  |Construction of 60% Peddie | 1. Signed progress Report Construction of Peddie 1. Progress Report indicating | Director Technical & |QBSD 10
30 June 2023 Peddie Extension by 30 Juns 2023 construction of Peddie letter Extention Sport Field phase |indicating 30% construction |Extension Sport Fisld. Conduct indicating 60% Construction ion Sport Field. 10% ion of ion | Infi
Extension Sport Field Phase 1. |2. Site handover meating 1. progress of Peddie 3 x Progress Site Meetings by |Progress of Peddie Extension |Conduct 3 x Progress Site of Peddie Extension Sport Services
Conduct 1 x Site handover minutes with attendance Conduct 3 x Progress Site  |Extension Sport Field Phase |31 March 2023 Sport Field. 2.Three |Mestings. Issuing of Practical |Field Phase 1. 2.Three Site
|meeting by 31 September 2022|register. Meetings by 31 December  |1. Site Meeting minutes with Completion Certificate by 30 |Meeting minutes with
2022 2. Threa Site Meeting Attendance Registers. June 2023, Attendance Registers. 3.Proof
minutes with Attendance of Practical Completion
Registers. Certificals.4.Close-out Report.
Number of landfill sites planned by 30[One (1) Landfill site planned (feasibility R1 200 000.00 Not Appli Appoil of Engi ing 1.C i C ion of Phase 2 - 1. Status Quo & Analysis Completion of Phase 3 - 1. Copy of draft feasibity study |Completion of Phase 4 &5- |1. Copy of final feasibility study | Director Technical & [QBSD 11
June 2023. study) in Peddie by 30 June 2023 Consultant for the Feasibility |letter for the feaslbility study |Peddie Landfill site feasibility|Report of Phase 2 in Peddie |Peddie Landfill site feasibility |report on Peddia Landiill site Peddie Landfill site feasibility [report on Peddie Landfill site |Infrastructure
Study. of Peddie Landfill site. study (Planning stage) by 31 |Landfill site feasibility study |study (Execution stags) by 31 study (Final Impk i 2. Impl ion Plan Services
Completion of Phase 1~ 2. inception Report on December 2022, March 2023. Framework and Approval 3. Close-out Report for Peddie
Peddie Landfill Site feasibility |completion of Phase 1 in stage) by 31 June 2023, Landfill site feasibility study.
study (Inception stage) by 30 |Peddie Landfill site 4.Final Implementation
September 2022 feasibility study Framework and approval




Maintenance of 60 km of

1. Signed Quarterly Progress

|Maintenance of 65 km of 1. Signed Quarterly Progress

Director Technical & |QBSD 12

To ensure management and Number of km of existing roads Maintenance of 250 km existing roads TR260 423 220km |Maintenance of 60 km of 1. Signed Quarterly |Maintenance of 65 km of 1. Signed Quarterly Progress
proactive maintenance of maintained through dry blading and  |through dry biading in all 12 wards by 30 maintained in existing roads through dry |Progress Report on existing roads through dry  |Report on maintenance of  |existing roads through dry Report on maintenance of 80km|existing roads through dry Report on mail of
i ity's roads, pothole patching by 30 June 2023 |June 2023 2021/22 blading in 3 of the 12 wards by |maintenance of 60km of blading in 3 of the 12 wards |65km of existing roads in 3 |blading in 3 of the 12 wards by |existing roads in 3 wards. blading in 3 of the 12 wards  |65km of existing roads in 3 Services
network, public lighting and 30 September 2022 axisting roads in 3 wards. by 31 December 2022 wards. 2. Job cards by 30 June 2023 wards.
electricity infrastructure in order to 2. Job cards 2. Job cards 2. Job cards
provide durable and safe
infrastructure that comply with all
licable quality d by Number of Public Lighting maintained | Mai of 7 High lights and  |R509 608.00 22 Highmast and [Appointment of Service 1. Appointment ietter of [Procurement of Electrical 1. Purchase Order Maintenance of 100 strestlights| 1. Signed Quarterly reporton  |Maintenance of 100 strest 1. Signed Quarterly report on  |Director Technical & |QBSD 13
2027. by 30 June 2023 300 Street lights by replacing luminaries 1410 S i Provider for mail of 7 |Service Provider Material for maintenance of |2. Delivery Note i of 100 [ lights at Mphek i Village. i of 100 ig Infrastructure
and cables by 30 June 2023 mazintained in High Mast lights in Peddie ponsible for mai 300 i 3. Signed Quarterly report on |(Replacement of luminaries in Wasley Village. {R 1t of luminari in Mphe} i Village. Services
2021/22 financial| Town, Hamburg and Glenmore.|of 7 high mast lights. Maintenance of 100 street | maintenance of 100 and cables) by 31 March 2023, and cables) by 30 June 2023,
year, Replacement of luminaries and |2. Signed Quarterly Report  |lights in Hamb in Hamb
cables for 7 Highmast lights in |on mai of 7 (R of I Village.
Hamburg, Peddie Town and Highmast lights in Hamburg, |and cables) by 31 December
Glenmore (Works) by 30 Peddie Town and Glenmore, {2022,
September 2022.
To manage the rendering of Waste |#umber of Waste Management Four{4) waste management campaigns RO Four guartely Conduct one (1) Waste 1. Signed Quarterly report  [Conduct one (1) Waste 1.§g_ned Quarterly report on |Conduct ona (1) Waste 1. Signed Quarterly reporton  |Conduct one (1) Waste 1. Signed Quarterly report on  |Director Community |QBSD 14
Management Services in campaigns conducted in schools by |conducted in schoals by 30 June 2023 reports on waste | Management campaign in on Waste Mar M paignin |Waste M: t M; pai Waste M; i M: paign in Waste Management campaign |Sarvices
accordance with applicable 30 June 2023 e Ward 8 { Peddie Town and campaign conducted In Ward 12 (Hamburg Town campaign conducted in Ward 6 (Feni, Cisirha Villages) |2, Agenda & Attendance Peddie Town and surrounding [2. Agenda & Attendance
legislati bylaws and dard: ing Townships) by 30 |Ward 8 and surrounding Ward 12 register for the Waste Townships at Ward 8 by 30 |register for the Waste
by 2027 conducted in September 2022 2. Agenda & Attendance  |ssiflements) by 31 2. Agenda & Attendance management campaign June 2023 management campaign
schools register for the Waste Decamber 2022 register for the Waste conducted in Ward 6 conducted in Ward 8
developed in management campaign management campaign
2021/22 conducted in Ward 8 conducted in Ward 12
Number of households with access to [Four (4) quarterly report on hausehold wﬁlﬁwo 914.00 Four quarterly  [Refuse Collaction in all efigible |1.Signed Quarterly report  |Refuse Collection in all 1.Signed Quarterly report on |Refuse Collection in all eligible Tﬁgned Quarterly report on |Refuse Collection in al 1. Signed Quarterly report on  [Director Community |QBSD 15
basic level of refuse removal by 30  |access to basic level of refuse removal by reports on households in Peddie, on household refuse aligible households in household refuse collection. |households in Peddie, h hold refuse collecti eligible h holds in Peddie, refuse calk Servi
June 2023 30 June 2023 household with |Hamburg Town, Birha and collection. 2. Signed Trip  |Peddie, Hamburg Town, 2. Signed Trip Authorities Hamburg Town, Birha and 2. Signed Trip Authorities Hamburg Town, Birha and 2. Signed Trip Authorities
access to basic |Mgwalana by 30 September Authorities Birha and Mgwalana by 31  |3. Signed Weekly Plans. Mgwalana by 31 March 2023  |3. Signed Weekly Plans. Mgwalana by 30 June 2023  |3. Signed Weekly Plans.
level of refuse  |2022 3. Signed Weekly Plans. December 2022
removal
developed in
2021422

Approved by !

fpnx_s.s.ﬂansli

Signmiure ;
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2022/23 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDEBIP}

KPA3 : LOCAL ECONOMIC DEVELOPMENT AND SPATIAL DEVELOPMENT WEIGHT : 20
Strategy Objectlve Kaey Performance Indicator Annual Target Budget Baseline Quarter One(1 )Target Quarter One (1) Evidence |Quarter Two (2) Target |Quarter Two (2)Evidence |Quarter Three (3) Targst Quarter Three (3) Evidence |Quarter Four (4) Target Quarter Four (4) Evidence Custodian KPINO
Required : |Required Required Required
Strives to ensure To create an enabling Number of developmental Three (3) developmental programmes |R106 000.00 LED Not Applicable Not Applicable Conduct Skills Development|1. Signed quarterly report on|Conduct Skills Development | 1. Signed quarterly reporton  |Conduct Networking session to  |1. Signed quarterly report on Director Community [LED&SD 1
safe, i and that p the provided for Ngqushwa |provided for Ngqushwa SME's by 30 Strategy and Networking session for [the Skills Development and |to Ngqushwa SME's by 31 skills development provided for [Nagushwa SME’s by 30 June Networking session conducted for |Services
|environmental friendly| capacitation of SME's, SME's by 30 June 2023 June 2023 Nggushwa SME’s by 31 Networking session March 2023 Nggushwa SME's 2023 Ngqushwa SME's
livelihoods and Development of Local Economy December 2022 provided for Ngqushwa 2. Attendance register 2. Attendance register
sustainable economic| and Employment creation by SME'’s
growth using all 2027 !rsqislers
available natural Number of SME's mentored and on  |One (1) SMME mentored on value R300 000.00 LED Compile report on mentoring | 1. Signed Report on Compile a report on 1. Signed quarterly report on|Not Applicable Not Applicable Compile a report on Monitoring | 1. Signed quarterly report on Director Community |LED&SD 2
resources value chain addition by 30 June chain addition by 30 June 2023 Strategy and value chain mentoring on value addition |provision of ip on |M: and Evaluation of services monitoring and evaluation of Services
2023 addition, lssuing of attached Proof of value addition to One SMME for value chain provided by 30 June 2023 services provided
Adverti: it for dverti SMME by 31 December addftion
sarvices on value chain 2022
addition by 30 September
2022
Number of SMME supported by 30 |Two (2) SMMEs supported through ﬁSOO 000.00 LED Not Applicable Not Applicable Issue out a Call for 1. Signed Qi y report F’ 1t and delivery of [1. Signed report on Conduct Monitoring and 1. Signed report on M Director C LED&SD 3
June 2023 SMME Incentive Pragramme by 30 Strategy Proposals and Conduct on p I ived p inputs by 31 p and delivary of Evaluation of the SMME’s and Evaluation of the SMME's Services
June 2023 SMME Profiling of the 2. Signed quarterly report  |2023 production inputs, delivery suppoted by 30 June 2023 supported.
identified SMME by 31 on SMME s profiled. notes and acknowidegement of
December 2022 receipt
To create N of reports iled on Two (2) reports compited on support |R200 000.00 LED Not Applicable Not Applicable Not Applicable Not applicable Compile a report on support  |1. Signed Report on Support  |Compile a report on support 1. Signed Report on Support Director Community |LED&SD 4
environment for Tourism and  |support provided to Film and p to Film Devel Intiati Strategy provided to Film and provided to the Film and provided to Film and provided to the Film and Services
Heritage i there by |D: itati by 30 June |by 30 June 2023 Development intiative by 31 [Devel t Initiative D P intiative by 30 June|Development Initiative
marketing Ngqushwa as a 2023 March 2023 2023
preferred Tourist destination of
choice by 2027 Number of reports compiled on Three reports developed on Tourism R299 077.00 LED Compile quarterly report on 1. Signed quarterly report  |Compile a quartelry report |1, Signed quarterly report on|Not Applicable Nat Applicable Compile a quartely report on 1. Signed quarterly report on Director Community [LED&SD 5
Tourism and Heritage Programmes  [(one) and Heritage (two) programmes Strategy One Heritage Hiking Trail on hiking trail on Installation of Christmas |Installation of Chrisimas Umgqwashu Heritage Event Umqwashu Heritage Event Services
d by 30 June 2023 conducted by 30 June 2023 conducted by 30 September | 2. Attendance register lights in Peddie and lights in Peddie and canducted by 30 June 2023 conducted
2022 |Hamburg town for Tourism |Hamburg town fand 2. Attendance register
attraction by 31 December |Purchase order
2022
To enh itable access to ber of A forums held Four (4) Ngqushwa Agricultural forums RO LED Conduct One (1) Ngqushwa  |1. Signed quarterly report  [Conduct One (1) Ngqushwa Tg—gned quarterly report on |Conduct One (1) Ngqushwa  [1. Signed quarterly report on  |Conduct One (1) Ngqushwa 1. Signed quarterly report on Director Community |LED&SD 6
all natural resources and by 30 June 2023 held by 30 June 2023 Strategy Agricultural forum with on Agricultural forum held, |Agricultural forum with Agricuttural forum held, Agricultural forum with Agricultural forum held, Agricultural forum with refevant  |Agricultural forum held, Services
participation in Agricultural relevant stakeholders by 30 |2. Agenda and takeholders by 31 2. Agenda and ! keholders by 31  [2. Agenda and attendance stakeholders by 30 June 2023  |2. Agenda and attendance
opportunities through unlocking register December 2022 register March 2023 register register
Agricultural potential by 2027
To promote an inclusive Number of Coastal Management Four Coastal Management Committee [RO [Four Conduct One (1) Coastal 1. Signed quarterly report on  |Conduct One (1) Coastal 1. Signed quarterly report on Conduct One (1) Coastal 1. Signed quarterly reporton  |Conduct One (1) Coastal 1. Signed quarterly report on Director Community |LED&SD 7
ic growth and mail Committee meeting held by 30 June |mestings held by 30 June 2023 quarterly Managsment Committee Costal e Committes [}, Commi Costal M Committee [\ 1t Committee Costal M Mar C: meeting | Costal Management Committes  |Services
healthy balance between the 2023 Coastal mesting with relevant mesting coordinated, meeting with mesting with relevant Committee meeting with keholders by 30 d
resources used and renswability Management|stak by 30 Septemt :&ﬁ:’;ﬂ:‘ rﬁ?::::"ﬁa stakeholders by 31 iile:%:m:‘ rh:;?:l:'s;r::e stakeholders by 31 March June 2023 2. Agenda, Minutes and
on Ocean Environment by 2027 committee  |2022 mesting December 2022 mesting 2023 Agenda, Minutes and attendance register of the
mesting held attendance register of the meeting
s S
Number of Coastal Management Four (4) Coastal Management ﬁ160 000.00 Four Conduct One (1) quarterly 1. Signed quarterly report  |Conduct One (1) quarterly  |1. Signed quarterly report or | Conduct One (1) quarterly 1. Signed quarterly reporton | Conduct One (1) quarterly 1. Signed quarterly report on Director Community |LED&SD 8
campaign conducted inline with Blue paigns inline with Blue quarterly Coastal Management on Costal Management Coastal Management Costal Management Coastal Management Costal M; pai Coastal Manag, Costal A t i Sarvi
Flag Status criteria by 30 June 2023 |Flag Status criteria by 30 June 2023 Coastal ign by 30 S k campaign di d by 31D b i i i paign by 31 March 2023  |conducted, by 30 June 2023 conducted,
A 2022 2. Agenda of the campaign |2022 2. agenda of the campaign 2. Agenda of the campaign 2. Agenda of the campaign and
campaings and attendance register and attendance register and attendance register attendance register
conducted
inline with
Blue Flag
Status held
in 2021/22
|Numbser of reparts compiled on Four (4) reports compiled on R 233 000.00 Four reports |Compile quarterly report on 1. Signed quarterly report  |Compile a quarterly repart  |1. Signed quarterly report on | Compile a quarterly reporton | 1. Signed quarterly reporton  [Compile a quarterly report on 1. Signed quarterly report on Diractor Community [LED&SD 9
maintenance of Hamburg and Bira  |maintenance of Hamburg and Bira on maintenance of | and {on mail of on mai of Hamb i of i of | and [maintenance of Hamburg and i of t g and i of H and Services
Beach public amenities by 30 June |Beach public amenities by 30 June maintenace |Bira Beach public amenitiss |Hamburg and Bira Beach |and Bira Beach public and Bira Beach public Bira Beach public amenities  |Bira Beach public amenities  |Bira Beach public amenities by |Bira Beach public amenities
2023 2023 of Hamburg |by 30 September 2022 public amenities amenities by 31 December |amenities by 31 March 2023 2. Job card 30 June 2023 2. Job card
and Bira 2. Job card 2022 2. Job card
Beach public
amenities
|developed in
202197
To provide To age the rendering of Number of Ngqushwa C Four (4) Nggushwa Community Safety |RO Four Conduct One {1) | 1. Signed rly report  |Conduct One (1) Ngqushwa| 1. Signed quarterly report on|Conduct One (1) Ngqushwa |1 Signed quarterly reporton |Conduct One (1) Ngqushwa 1. Signed quarterly report on Director Community [LED&SD 10
responsive, efficient and sustainable Traffic |Safety Forum held by 30 June 2023 |Forums held by 30 June 2023 Community {Community Safety Forum with |on ! C Ci ity Safety Forum  |[Nggqushwa Community Community Safety Forum with [Ngqushwa Community Safety | Community Safety Forum with Ngqushwa Community Safety Services
d Law enforcement services Safety relevant stakeholders by 30 |Safety Forum, with relevant stakeholders  |Safety Forum, relevant stakeholders by 31 Forum, relevant stakeholders by 30 June |Forum coordinated,
and sustainable to all road users and Public by Forums held 2022 2. Agenda and Minutes of  |by 31 December 2022 2. Agenda and Minutes of  |March 2023 2. Agenda and Minutes of the |2023 2. Agenda and Minutes of the
public servicas. 2027. in 2021/22 the forum the forum forum forum
Number of reports iled on Four {4) quarterly reports compiled on  [RO Fourreports |Compile quarterly report 1. Signed quarterly report | Compile quarterly report 1. Signed quarterly repart on | Compile quarteriy report 1. Signed quarterly reporton  [Compile quarterly report drivers  |1. Signed quarterly report on Director Community |LED&SD 11
drivers licence testing by 30 June  |drivers licence testing by 30 June 2023 ondrivers  |drivers licence testing by 30  |on people tested for drivers |drivers licance testing by 31 |people fested for drivers drivers licence testing by 31 |people tested for drivers licence testing by 30 June 2023 |pecple tested for drivers licence |Services
2023 licence September 2022 licence December 2022 licence March 2023 licence 2. NATIS report 2. NATIS report
testing 2. NATIS report 2. NATIS report.
|developed in
2021722
Number of reports compiled on road |Four (4) quarterly reports compiled on  [RQ Four reports |Quarterly report compiled on  |1. Signed quarterly report |Quarterly report compiled on|1. Signed quarterly report |Quarterly report compiled on |1, Signed quarterly reporton  |Quarterly report compiled on 1. Signed quarterly reporton Director Community [LED&SD 12
offence tickets issued within roads offence tickets issued within on roads roads offence tickets Issued to|on road offence tickets roads offence tickets issued |on road offence tickets roads offence tickets issued to|road offence tickets issuss to  |roads offence tickets issued to  |road offence tickets issues to Services
Local M: to road Local Municipalif fled offence road users within Ngqushwa  |issues to road users and to road users within issues to road users and road users within Ngqushwa  |road users and road users within Ngqushwa road users and
users by 30 June 2023 by 30 June 2023 tickets Local Municipality by 30 2. TCS report Ngqushwa Local 2. TCS report Local Municipality by 31 March|2. TCS repart Loca!l Municipality by 30 June 2. TCS report
issued S ber 2022 Municipality by 31 2023 2023
developed in December 2022
2021/22
To create a To ensure effective enforcement |Number of reporis compiled on Faur {4) reports compiled on building TR0 Building Compile quartely report on Quartely report on building |Compile quartely reporton  |Quartely report on building  |Compite quartely report on Quartely report on building Compile quartely report on Quartely report on building plans |Director Technical |LED&SD 13
conducive spalial of planning and building policies |building plans submitted, paid and  |plans submitted paid and approved plans and building plans submitted,paid |plans submitted,paid and  |building plans plans submitted,paid and building plans submitied,paid |plans submitted,paid and building plans submitted, paid 'submitted, paid and approved. Services
environment to and bylaws in order to achieve  |approved within 30 days by 30 June |within 30 days by 30 June 2023 regulations |and approved within 30 days |approved. submitted,paid and approved. and approved within 30 days |approved. and approved within 30 days by
address the Social, |orderly development by 2027 2023 by 30 September 2022 approved within 30 days by by 31 March 2023 30 June 2023
Economic, 31 December 2022
Environmental and
cultural 'fa_Sds_ of the Number of report on land use Four report on land use application RO Land use Compile quarterly report on  |Quarterly report on land use [Compile quarterly reporton [1. Quarterly report on land  |Compile quarterly report on 1. Quarterly report on land use |Compile quarterly reporton land |1. Quartery report on land use Director Technical |LED&SD 14
in order licati ived an ived and d within 30 days icati land use applicati ived licati ived and  |land use applicati use applicati ived land use applicati i pplicati ived and use appli ived and licati ived and Services
to ensure sustainable within 30 days by 30 June 2023 by 30 June 2023 and and assessed within 30 days |assessed. ived and d and and assessed within 30 days |assessed. assessed within 30 days by 30 |assessed.
development in SPLUMA By-{by 30 September 2022 within 30 days by 31 by 31 March 2023 June 2023
accordance with Law December 2022
Spatial planning and
Land Use




K/l';ﬁ;ag‘eaent Act [Number of reports compiled on Four reports compiled for facilitating RO ) Campile g ly report on Progress report on Compile quarterly report on |Progress report on Compile quarterly report Progress repart on facilitation |Compile quarterly report 1ngress report on Tacilitation of | Director Technical LED&SD 15
principles and the facilitating £ ficiary inistartion |beneficiary ini: ion (unblocki Housing linception meeting and facilitation of beneficiary engagements with facilitation of beneficiary with Depart t|of benefici; imini g with Department of |beneficiary administration. Services
National for housing opportunity by 30 June |of projects) by 30 June 2023 Sector Plan. with Dep dmini: i Minutes of |Department of Human administration of Human Settlement for Human Settlement for
Development Plan. 2023 of Human Setitement for the meeting and Settlement for beneficiary beneficiary administratrion beneficiary admini (
beneficiary administratrion Attendance register administratrion (unblocking {unblocking of projects) by 31 {unblocking of projscts) by 30
(unblocking of projects) by 30 of projects) by 31 December| March 2023. June 2023.
September 2022. 2022,
To manage planning and land Number of CBD precinct plans Twb (2) developed precinct plans for R550 000.00 Municipal Development of Terms of 1. Final ToRs Appointment of service 1. Appointment letter Conduct public paricipation  [1.Proof of Council adoption Submit Two (2) final precinct 1. Final Precinct Plan for Peddie |Director Technical [LED&SD 16
development in line with the developed and approved for Peddie and Hamburg CBDs approved Spatial roference and Advertisement |2. Final Advert provider and inception 2. Minuted and attendence |on Precinct Plans,Submit 1st |for Draft Precinct Plan plans for Peddie and Hamburg |and Hamburg, ervices
General Principles of the Spatial |Hamburg and Peddie by 30 June  [by 30 June 2023 Developmen |for Peddie and Hamburg 3. Proof of advertissment  |meeting for Peddie and register of the Meeting for [draft of Precinct Plans to (Hamburg and Peddie) to Council for approval by 30 2. Proof of Council Resolution
Planning and Land Use 2023 t Fi rk | precinct plan by 30 September|for Peddie and Hamburg Hamburg precinct plan by  |Peddie and Hamburg Counci| for adoplion by March |2. Public Participation Report  |June 2023
Management Act 16 of 2013 {MSDF) 2022 precinct plan, 31 December 2022 precinct plan. 2023 and attendance register/advert
{SPLUMA) and related
legielation by 2027 Number of planned and surveyed | Two (2) planned and surveyed sites for 1_R150 000.00 Municipal | Development of Terms of 1. Final ToRs Appointment of service 1. Appointment lstter Submit Exemption Approval | 1. Proof of E ion App Submit approved SG Diag 1. Approved SG Diagrams for Director Technical |LED&SD 17
site approved by 30 June 2023 Industrial and Social Housing Spatial reference and Advertisement |2. Final Advert provider and inception 2. Minutes Attendance issued for Subdivision and for Two (2) for Industrial and Housing and Industrial sites Services
Development approved by 30 June Devel for the i of Service | 3. Proof of advertisement  |meeling held by 31 Register of the Meeting Rezoning by 31 March 2023 Social Housing Development by
2023 t Framework |Provider to undertake December 2022 30 June 2023
{MSDF) Planning and Survey for
industrial and Social Housing
Development by 30
September 2022,
|
Approved by : Manell
Signature : m
Date : R
1 |
1 ]




2022/23 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

KPA 4 : FINANCIAL VIABILITY AND MANAGEMENT WEIGHT: 20

2027

through revenue maximisation byl

September 2022

Strategy | Objective |Key Performance indicator Annual Target ﬁudgat [Baseline |Quarter One(1 JTarget Quarter One {1) Evidence |Quarter Two {2) Target Quarter Two (2) Evidence |Quarter Three (3) Target Quarter Three (3) Evidence  |Quarter Four (4) Targst Quarter Four{4) Evidencs Custodian KPI NO
Required Required Required Required -~
%ecﬁvs and efficient|Ensuring sound financial Number of Draft Annual Financial ~ |One (1) set of GRAP compliant Annual R1 007 653.40 2020021 Development and Submission SigTwAFS'_and Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable CFO BTO 1
financial govemnance |planning and reporting through  |Statements developed by 30 June  |Financial Statements developed by 30 June Audited of 1set GRAP it Ack ed of
that will ensure budget management best 2023. 2023 Annual Annual Financial Statements |receipt by AGSA
viability and ices and i tmental Financial to Auditor General by 30
inability of the by 2027 Stat s 2022
municipality.
Reviewal of 5 year financial plan One (1) Approved 5 year financial plan TRo 2022/23 Compile Budget Process Plan [1. Process Plan Council Not Applicable Not Applicable 1. Development of budget 1. Section 72 report Council Final 2023/24 financial plan (final|2023/2024 Final budgetand |CFO |BTO2
(Annual budget) by 30 June 2023  |{(Annual budget) by 30 June 2023 Budget to Council by 30 September  |Resclution impl ion for 2022/23 as |R i budget) submitted to Council for |Council Resolution
|process plan [2022. per section 72 of the MFMA |2 2022//23 Adjusted financial |approval by 30 June 2023
and submitted to Council for  |plan (adjusted budget) Council
approval. Resolution,
2. Development of adjusted  |3. 2023/24 Draft financial plan
financial plan (budget (draft budget ) Council
|adjustment} for 2022/23 Resolution.
financial year and submitted 1o
Council by 28 February 2023.
3. Draft 2023/24 financial plan|
(draft budget) submitted to
Council by 31 March 2023
Number of Section 52d developed | Four (4) Section 52d reports developed as [RO 2021/22 Campile 2021/22 Quarter four |Signed 2021/22 Quarier Compile 2022/23 Quarter ﬁgned 2022/23 Quarter one [Compile 2022/23 Quarter two |Signed 2022/23 Quarter two | Compile 2022/23 Quarter three | 5/gned 2022/23 Quarter three |CFO BTO 3
by 30 June 2023 per MFMA by 30 June 2023 Four Section |Section 52d report developed, |four Section 52d report and |One Section 52d report Section 52d report and Section 52d report devaloped, |Section 52d report and Council |Section 52d report developed Section 52d report and
§2d report  |signed and submitted to Council Resolution developed, signed and Council Resolution s signed and submitted to Resolution .signed and submitted to Council | Council Resolution
compiled Council by 30 September submitted to Council by 31 Council by 30 March 2023 by 30 June 2023
2022 December 2022
Number of Standard Operating One (1) Budget and Treasury Standard rRO 2021122 Compile Standard Operating |Signed Standard Operating |Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicabke CFO [BTO4
Procedures developed by 30th June |Operating Proceduras document by 30th Standard Procedures Document by 30th | Procedures Document by
2023 \June 2023, Operating | September 2022. CFO
Procedure
developed
Fnsure sound Expenditure Number of reports on the payment of]l_:our(lt) reports on payment monthly I 2021/22 Compile quarterly report on ﬁgned report on payment | Compile quarterly report on |Signed report on payment of [Compile quarterly repart on ﬁgned report on payment of  |Compile quarterly report on Signed report on payment of |CFO FTO 5
Management through monthly salaries by 30 June 2023  |salaries by 30 June 2023 Section 66 y of monthly salaries  |of monthly salaries. payment of monthly salaries |monthly salaries. payment of monthly salaries  |monthly salaries. payment of monthly salaries by | monthly salaries.
|development and review of Report by 30 September 2022 by 31 December 2022 by 31 March 2023 30 June 2023
internal controls to strengthen
the control environment and
achieve clean administration by
2027
'E;suring sound Supply Chain Number of SCM compliance reports |Four {4) SCM Compliance reports by 30 G0 2021/22 Compile 2021/22 Quarter aned 2021/22 Quarter Compile 2022/23 Quarter | Signed 2022/23 Quarter Complle 2022/23 Quarter two |Signed 2022/23 Quarter two(2) |Compile 2022/23 Quarter three | Signed 2021/22 Quarter three |CFO [BTO®
Management through by 30 June 2023 June 2023 Four (4) four{4) SCM Compliance four(4) SCM Compliance  |One (1) SCM Compliance  |one(1) SCM Compliance  |{2) SCM Compliance Report  |SCM Compliance Report (3) SCM Compliance Report by |(3) SCM Compliance Report
development and reviewing of SCM Report by 30 September 2022.|Report Report by 31 December Report by 31 March 2023, 30 June 2023,
I and Compliance 2022.
intemnal controls by 2027 report
developed in
Number of Municipal Procurement  |One (1) Municipal Procurement Plan RO 2021/22 One Procurement Plan Ci lid P Not Appli Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable CFO [8TO7
Plan compiled by 30 June 2023 compiled and consolidated by 30 June 2023 P it iled and Ji by |Plan signed by Municipal
Plans |BTO and approved by Manager.
Municipal Manager by 30
September 2022.
To prescribe the accounting and |Number of reports on the updated | Two (2) reports on the updated Assets RO Asset - Not Applicable Not Applicable One report on updated Updated register and proof |Not Applicable Not Applicable One report on updated Asset Updated register and proof of |CFO ETO 8
the administrative policies and  |Institutional Asset Register by 30 Register (current and additional) by 30 June Register Asset Register submitted to |of submission to Municipal Register submitted to Municipal |submission to Municipat
procedures relating to Property, |June 2023 2023 Municipal M by 31 M; Manager by 30 June 2023 Manager
Plant and Equipment which are D ber 2022
immovable and movable assets
of the Municipality and computer
software which are intangible
assets by 2027
Implementing sound Revenu Humber of reports on actual revenus |Four {4) reports on actual revenue collected |[RO |Revenue Compile quarterly report on 1. Quarterly report on actual [Compile quarterly reporton |1. Quarterly repa Compile quarterly report on 1. Quarterly report on actual Compile annual report on actual [1. Annual report on actual CFO BTO ¢
and debt t i Ml i by 30 June 2023 by 30 June 2023 ay actual i d by 30|revenue callected signed by|actual revenue coll by I actual revenue coll by 31 revenue callected by 30 June revenue collected signed by
Municipal Manager 31 December 2022 Municipal Manager March 2023 Municipal Manager 2023 Municipal Manager

[

Approved by :

Signature :

it Wnali
1%

Date :
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2022/23 SERVICE DELVERY AND BUDGET IMPLEMENTATICN PLAN (SDBIP)

KPA 5 :GOOD GOVERNANCE AND PUBLIC PARTICIPATION WEIGHT : 20

Stratagy Objective Key Performance Indicator Annual Target Budget [Baseline Quarter One{1)Target Quarter One(1) Evidence |Quarter Two(2) Target Quarter Two (2) Evidence |Quarter Three (3) Targat Quarter Three(3) Evidence Quarter Four (4) Targst Quarter Four (4) Evidance |Custodian No of KPA's
Required Requirad Required Raquired
To promole a culture | To continuously ensure effeclive, |Review of 2022/23 - 2026/27 IDP by [Approved Fina! 2023/24 IDP by 30 June [R270 000.00 2021122 1.Submission of 2023/2024 1.2023/2024 1DP/Budgel implementation of 2023/2024 | Quarterly reporl on 1. Implementeation of 2023/2024] 1. Quarterly raport on 1. Implementation of 2022/2023 | 1. Quarterly report on Municipal Manager|GG & PP 1
of good g i i 30 June 2023. 2 Final IDP [DP/Budget & PMS Process Process Plan Council IDP/Budget process plan Implementation of 2023/2024 | IDP/Budget process plan implementation of IDP/Budget  |IDF/Budget process plan (Phase  |implementation of IDP/Budget
public participation inlegrated planning by 2027 Plan to Council for approval agenda and {Phase 2) by 31 December |process planer Forum Redio |{Phase3), Develop and Submit |p plan {Phase 3) and 4} and Submisslon of final process plan (Phase 4}.
accurate and timeous and Implementation of Quarterly report on 2022 Notice. draft 2023/2024 IDP to Council | Council ion on draft IDP to Council by 30 |2.Council Resolution on
communication. 2022/2023 IDP/Budget process |implementation of by 31 March 2023. 2023/2024 IDP submitted to June 2023, submission of final 2023/2024
plan (Phass 1) by 30 IDP/Budget process plan Gouncil IDP
September 2022
To promote high performance Numbsr of performance agreements |Eighteen (18) signed performance 1RO 0 Individual _|Faciliate the signing of 18 signed 2022/23 Develop a quarterly report | 2022/23 Quarter one Develop & quarterly reporton  [2022/23 Quarter two individual [Develop a quarterly report on 2022/23 Quarter three Municipat Manage{GG & PP 2
culture on on-going basis by 2027 |signed and individual perfe and 2022/23 quarterly 022/23 per perfc by Jon 2022/23 Quarter one indivi p review]2022/23 Quarier two individual |performance review report for | 2022/23 Quarter three individual  |individuat performance review
reviews conducted by 30 June 2023 | perfarmance reviews conducted to all Middle reviews lagreements by all middle all middle indivi repori for Middle Managers  |perfermance reviews of Middle |Middie and signed pertt reviews of Middle [repor for Middle Managers and
Managers by 30 June 2023 conducted in {manager by 30 September reviews of Middle Manragers |and signed performance Menagers by 31 March 2023 |performance revisw template for|Managers by 30 June 2023 signed performance review
2021/22 2022 by 31 December 2022 review template for all middle all middle managers template for all middla
|managers managers
To Py p inthe Twenly programmes implemented in the R794 600.00 2021/22 lﬁve programmes implemented| Quarterly Report on five Five programmaes Quarterly report on five Five programmes implemented | Quarterly raperi on five Five programmes implemented in |Quarterly report on five M &PP3
Internal and extemnal stakeholders | Communication Action Plan by 30 Communication Action Plan by 30 June 2023 Ci icati |in the C: Action ication action plan intha Communication Action Plan  |in the Ci ication Action by | Ci ication Action Plan the C ication Action by 30 |C. ication Action Plan
by providing accurate, timeous, June 2023 on Action Plan by 30 September 2022 programmes Communication Action Plan |Programmes 31 March 2023 Programmes June 2023 Programmes
and complete information abeul Plan by 31 December 2022
municipal policies and
programmes by 2027
To continuously ensure that NLM | Number of Fraud and Risk Committee|Four (4) Quarterly Fraud and Risk RO Threa (3) Conduct 2021/22 Quarter Minutes of the meeting, Conduct 2022/23 Quarter Minute of the mesting, Conduct 2022/23 Quarter two  [Minutes of the meeting, agenda, | Conduct 2022/23 Quanter three  [Minute of the meeting, egenda, | M M &PP4
has and maintains an efiective meestings conducted by 30 June 2023. | Committee meetings conducted by 30 June Fraud and  |four (4) Fraud and Risk agenda, attendance register one (1) Fraud and Risk agenda, ettendance register |{2) Fraud and Risk C: i register of Fraud and|(3) Fraud and Risk C itts register of Fraud
process of risk management by 2023 Risk Committee meeting by 30 of Fraud and Risk Commitiee meeting by 31 of Fraud and Risk Committse | meeting by 31 March 2023 Risk Committes Meeting meeting by 30 June 2023 and Risk Committes Meeting
2027. Committee | September 2022 Committee Mesting December 2022 Meeting
Meeting
conducted in
2021722
Number of Strategic Risk Awareness |One (1) Strategic Risk awareness workshop R 606.00 One (1) Not applicable Not applicable Not applicable Nl applicable Not applicable Not applicable ‘Conduct formal &nnugl gi Py and Manage:{GG & PP §
workshops conducted by 30 June conducted by 30 June 2023. Strategic and Fraud Risk awareness register of the Strategic and
2023. Risk workshop by 30 June 2023 Fraud Risk awareness
Assessmant 'workshop
workshop in
2021/22
Number of Ethics asseasmant One (1) Ethics assassment workshop None Conduct ons Ethics Programms, ethics Not applicable Not applicable Ned mprlicatie Not applicable Not applicable Not applicable Manag & PPB
workshops conducted by 30 June conducted by 30 June 2023. p by 30 results and
2023, September 2022 attendance register of the
Ethics awareness workshop
Number of Ethics awareness 1Four (4} Ethics awareness workshop Two (2) Conduct one Ethlcs P and Conduct ane Ethics |ngmmme and attendance |Conauct ane Ethes P and Cenduct one Ethics P and [} &PP7
workshops conducted by 30 June conducted by 30 June 2023. Fraudand  |workshop by 30 September register of the Ethics awaraness workshop by 31  |register of the Ethics workshop by 31 March 2023 |register of the Ethics awareness |workshop by 30 June 2023 register of the Ethics
2023, Ethics 2022 awareness workshap December 2022 awareness workshop workshop awareness workshop
awareness in
2021/22
Number of reports on impl Four (4) q rly reports an RO Four (4) Compin 202 s 4 Signed quarterly report by |Compile 2022/23 Quarter 1 | Signed quarterly report by Compile 2022/23 Quarter 2 Signed quarterly report by Compile 2022/23 Quarter 3 report | Signed quarterly repori by Municipal Manage{GG & PP 8
of Risk Management acticn plens of Risk action plan itted to quarterly Risk ot o e | mplemsniation of |intarnal audit to Audit report on the Implementation|intemnal audit to Audit report onthe Implementation |internal audit 1o Audit Ci the Impk ion of Risk internal audit to Audit
itted to Audit C: ittes by 30 |Audit Committes by 30 June 2023 Management Management Aciion Flan |Committes on the of Risk Management Action |Committee on the of Risk Management Action on the of Risk |M Action Plen to Audit |Committee on the
June 2023 Report 1o Audit Comemttae by {implomentation of Risk Plan to Audit Committee by |implementation of Risk Plan to Audit Committee by 31 |Management Action Planand  |Committse by 30 Juns 2023 implamentation of Risk
developad in |September 2022 Management Action Plan 31 December 2022 it Action Plan 2023 Audit Committee Agenda Managemani Actlon Plan and
2021722 and Audit Committee Audit Commitiea Agenda Audit Commitles Agenda
Agenda
To provide value-edded and Number of Audit Committee Rapart Four {4) Audit Committee reports submitted L?D 2021122 2021/22 Quarter 4 Audit Egned Audit Committee 2022/23 Quarter 1 Audit Signed Audit Committee [2022/23 Quarter 2 Audit Signed Audit Committee report |2022/23 Quarter 3 Audit Signed Audit C: ittee report | M I M: GG &PPY
trusted i itted to Council by 30 June 2023 |to Council by 30 June 2023 Audit Committee report submitted to |report and Council agenda. |Committes report submitted |report and Council agenda.  |C ittee report submitted to |and Council agenda. Committee report submitted to  |and Council agenda.
advisory sarvices ta Council by Committee | Council by 30 September 2022 to Gouncil by 31 Decembsr Council by 31 March 2023 Council by 30 June 2023
2027, report 2022
2022/23 Annual Internal Audit Plan One(1) 2022/23 Annual intemal Audit Plan  |RO 2021/22 Development of 2022/2023 [2022/2023 Annual Internal  [Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Municipal Managet‘GG & PP 10
d and submitted to Audit ped and submitted to Audit Commities Annual Annual Internal Audit Plan and [Audit Plan, Audit Committee
‘Committee for approval by 30 June  |for approval by 30 June 2023 Internal Audit [submitting to Audit Commitise |Agenda and minutes
2023 Action Plan  |for epproval by 30 September  |approving 2022/2023 Annual
2022 Interna) Audit Plan
Number of reports compilad for Four {4) quarterly reports compiled on the RO 2021/22 Compile One quarterly report | Signed quarterly reporton  |Compile One quarterly report | Signed quarterly report on Compile One quarterly report | Signed quarterly report on Compile Ons quarterly report Signed quartery report on Municipal M: &PP1
Menitor the ion of the impl ion of the Audit Action Plan 30 Audit Action  |on implementation of Audit impl ion of Audit oni ion of i tation of Audit produced on impl ion of i ion of Audit Action onimp of Audit tation of Audit Action
Audit Action Plan by 30 June 2023 June 2023 Plan report. |Action Plan by 30 September |Action Plan. Audit Action Plan by 31 Action Plan, Audit Action Plan by 31 March |Plan. Action Plan by 30 June 2023 Plan.
2022 December 2022 2023
The Legal Services Unit is Number of Disciplinary board [Four {4) Disciplinary board meetings held by |R20C0 000.00 202223 One Disciplinary board meeting | Quarterly report on the sitling |One Disciplinary board Quarterly report on the siting [ Gne Disciplinary board meeting | Quarterly report on the sitting of |One Disciplinary board meeting | Quarterly report on the sitting of | Municipal \ g G & PP 12
ible for ing the ings held by 30 June 2023 30 June 2023 Four held by 30 Septamber 2022.  |of Disciplinary beard meeting held by 31 of Disciplinary board mesting, |held by 31 March 2023, Disclplinary board meeting, held by 30 June 2023 Disciplinary board mesting,
key performance areas and Disciplinary meeting, Meeting Invilation, |December 2022. Meeting Invitation, Agenda Meeting Invitation, Agenda and Mseting Invitation, Agenda and
provides legal services ta the Board Agenda and Atlendance and Attendance registar Attendance register Attendance register
municipality to snsure that legal meetings register
risks are identified and addressed conducted
in accordance with applicable
islation to eliminate exp to ]
ltigations by 2027 Number of reporis on the Stalus of Twao (2) reparts produced on slatus of RO Develop Naot Applicable Not Applicable Quarterly report on Stetus of |Signed quarlerly report on Not Applicable Not Applicable Quarterly report on Status of Signed quarlerly report on Municipal Manager|GG & PP 13
icipal Leasa by 30 icipal Lease Ag! by 30 June lease Municipal Lease A icipal Leass Municipal Lease A by 30 icipal Lease
June 2023 2023 agreements by 31 D 2022 pp! d b i June 2023 approved by the Municipal
for newly Manager Manager
appointed
service
providers
Number of reports compiled on Four {4) reports compiled on Managing amd RO Develop Compse One quaterty repoit | Quarterly reports on Compile One quarterly report | Quarlerly raport on contracts | Compile One quarterly reporl | Quarterly reperts on contracts | Compils One quarterly report on | Quarlerly reporis on M & PP 14
ing and itorir ior and SLA's that will contracts for |on contracts and SLAE by 30 |contracts and SLA's on contracts and SLA's by |and SLA's approved by on contracts end SLA's by 31 |and SLA's approved by contracts and SLA's by 30 June |and SLA’s approved by
and SLA's that will results in results in expenditure by 30 June 2023 newly September 2022 pproved by Munici 31 D 2022 Municipal Manager March 2023 Municipal Manager 2023 Municipal Manager
expenditure by 30 June 2023 appointed Manager
service
providers
Reports on Municipel Legal cases that | Two (2) reports on Municipal Legal cases lhalFO ‘Compile and |Not Applicable Not Applicable Compile One quartery Signed quarterly raport on Mot Appleably Not Applicable Compile One quarterly reports on | Signed quarterly report on Municipal Manager|GG & PP 15
the Municipality is involved in by 30 the Municipality is involved in compiled by 30 Review ail raports on Municipal Lega! | Municipal legal cases tha the Municipal Legal casas that the Municipal legal cases that the
June 2023 June 2023 itigati cases that the Municipality is |Municipality is involved on. Municipality is involved on by 30 | Municipality is involved on,
against or in involved on by 31 December June 2023
favour of 2022
Municipality




Conduct and Four (4) prog and Tro 2022/2023  |Conduct awareness cn POPIA |Invitation, Agenda and Coordinate awareness Invitation, Agenda and Conduct awarsness on Invitation, Agenda and Coordi i Agenda and Muniicpat Manage{GG & PP 16
on Litigation Imp! 1t Strategy i on Litigation Improvement Litigation by 30 September 2022 Atlendance Register campaigns on PAJA AND  |Atlendance Register Legislative drafting and Attendance Register on by 30 Register
by June 2023 Strategy by 30 June 2023 Improvement PAIA by 31 December 2022 development of By -laws and Juns 2023
Strategy Policies by 31 March 2023
To strengthen participatory Conduct 2022/23 Annual Report Conduct One (1) 2022/23 Annual Repert R129 445.00 2020/21 Not Applicable Not Applicabl D of 2021/22 2024/22 Draft Unaudited 1. Tabling of 2021/22 oversight |1. 2021/22 Oversight repor, Not Applicable Not Applicable Municipal ManagellGG &PP 17
demaogracy by ensuring that afl Roedshows for tabling of 2021/22 Roadshows for tabling of 2021/22 Annual Annual Draft Unaudited Annual Annual Report and Council  |report to Council for approval |Council Resolution
are involved in Annual Reporl by 30 June 2023 Report by 30 June 2023 Report Report and table to Council |resolution noting 2. Conduct 2021/22 Annual 2. Report on roadshows
decision making by 2027 for noting by 31 December Report dsh d |
2022 3. Tabling of 2021/22 Annual  |3. Council Resolution on
Report to Council for approval |2021/22 Annual Report.
by 31 March 2023
Number of Municipal Public Account  [Four (4) Quarterly MPAC meetings RO 4 MPAG Conduct quarterly MPAC Agenda, Minutes, Conduct quarierly MPAC Agenda, Minutes, Attendance |Conduct quarterly MPAC Agenda, Minutes, Attendance  |Conduct quarierly MPAC meeting |Agenda, Minutes, & PP 18
To promote good governance Committee (MPAC) mestings conducted by 30 June 2023 meeting - mesting by 30 September 2022 | Attendance register of the mesting by 31 December register of the meeting and ing by 31 March 2023 register of the meeting and by 30 June 2023 register of the mesting and
trar P and’ by 30 June 2023 2021/22 meeting and MPAC plan 2022 MPAC plan MPAGC plan MPAC plan
value for money en the use of|
municipal resources by 2027
To mainstream issues of the Number of SPU programmes for the |Four {4) SPU programmes implemented by |[R7 136 082.00 2021/22 SPU|One SPU programme Quarterly report and One SPU programme Quarterly report and One SPU programme Quarterly report and One SPU Quarterly repor and attendar M & PR 19
vulnerable groups into all vulnerable groups implemented by 30 30 June 2023 P by 30 ttend register of the by 31D register of the conducled by 31 March 2023 |register of the event by 30 June 2023 register of the event
municipal processes and [June 2023 2022 event 2022 event
programmes by 2027.
Approved by | /7 Clir SS.Mfndm,
T
Signature ©
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