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202312024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN {SDBIF)

KPA 1: INSTETUTIONAL DEVELOPMENT AND DESIGN WEIGHT :20

Strategy Objective Key Perfermance Indicator JArnual Target Budget Baseline Quarter Ona{1 JTarget Cuarfer One( 1} Evidence |Quarier Two (2} Target Quarter Two ( 2) Evidence |Quarier Three (3) Target Quarter Three {3) Evidence Quearter Four {4) Target Quarter Four {4) Evidence CUSTODIAN XPINQ
Required Required Required Required
To ensure continuous [To ensure continuous Number of repods on vacanl posttions] Four {4) reporis produced on RO Four quarterty | Compile quarler ane report on |1. Signed report on vacant  [Compile quarter twa report | 1. Signed reporton vacan!  [Compils quarter three report [ 1. Signed report on vacant Compile quarter four ceport on | 1. Signed report an vacant Director Corporate  |IDD 1
impleme n of the |implzmentation of Municipal filled within 3 months developed by 30} vacant positions fitled within 3 reports on vacant positions fifled within 3 |positions fifled within 3 on vacanl positions filled positions filled within 3 on vacant posifions filad within |positiens filled within 3 months  |vacant pesitions lled within 3 positons filled within 2 months |Services
runicipal vision and  jvislon and mission through June 2024 months by 30 June 2024 'vacant position | months by 30 September 2023 Jmanths withn 3 months by 3 rnonths 3 manths afler receiving a 2. Proof of advertisement months after receiving a request  [2. Proof of advertisement
mission through the  fHuman Resources Management filled developed 2. Proof of advertisement  |December 2023 2. Proof of advertisernent request for filling of position by |3. Appointment letters far flling of position by 30 June |3 Appointment letlers
Human Resources plan by 2024 in 20222023 3. Appointment letters 3. Appointment letters 31 March 2024 4. Request for filling of vacant 12024 4. Request for filing of vacant
Management Plan, position position
ensure an sffective Review of 2023/24 Institutonal 2024/2025 final Instiutionat RO 20222023 No planned target for this Mo plannad target for this | No planned target for this _ |No planned target for this | No planned target for his Mo planned target for this DevalopmeniReview of 1. Final epproved 2023/2024  |Director Corporate  |IDD 2
and eficien organogram for 202412025 by 30 June|organcgram approved by the Organogram quarter quarter quarter quarter quarier quarter Institutionat Organogram and Institutional Organcgram Services
administration thraugh 2024 Council by 30 June 2024 submit to Council for approvat by 12. Ceuncil resolution
grstamathalians 30 June 2024
aligned lo the
organisalion and by Number of reports developed on One report developed on Council| RD Not Applicablz  |Develop a rapori on Councl  ISigned quarterly ceporton  |No planned target for this Na planned target for this No planned large! for this Na plannad target for this No planned target for this quarter [No planned target for $is Director Corporate  [IDD 3
providing a secure |CT| Councif adop¥on of 2023724 adoplicn of 2023/24 organogram adoption of 2022/23 (Council adoption of 2022/23 {quarer quarter quariar quarter quarter Services
infrastruciure which organogram after MEG comments by [after MEC comments by 30 organogram after MEC e after MEC
delivers appropriale 30 .Juna 2024 June 2024 commenls by 30 September  Jcomments
level of data 2023
canfidentiality, integrity
and avaitabiliy Number of reparis developed for Four 4 quarlarly reports [ro [Four quarterdy  |Compile quarter one reporton |1. Signed quartery report on | Compile quarter two report [ 1. Signed quarterly repori on [Compila quarter three report on] 1. Signed quarterly reporf on Compile quarier four report on 1. Signed quartedy report on |Director Corporate 10D 4
i eave gement and reconciliati npiled on leave r nent leave leave management and Leave Management on [eave management and  |Leave Managamen] leave management and Leave Management leave management and Leave Managemenl Services
by 26 June 2024 and reconciliation by 30 June management and]reconciltation by 30 September {2. Reconciliation ls hy 31 2. Recongiliation reconciliation by 31 March 2. Reconciliation reconciliztion by 30 June 2024 2_Reconcifiation
2024 reconciliation 2023 December 2023 2024
report developed
in 2022/2023
Reports on number of engagements  [Three {3) quarterly reporis RG Three quarterly |No planned targel for this No planned target for this Compile a report on the 1. Signed progress report on |Compife a report on the 1. Signed progress report on Compile a repod on the 1. Signed progress repert on | Director Corporate  [IDD 3
with District Job Evaluation developed on engagements with reports on quarter quarter engagement with the District [status of Ny Job gagH with the Distict  [sfatus of Nggushwa Job -engagement with the District Job [status of Ngqushwa Job Jmmgowm
Cornmittee and Provincial Audit District Job Evaluation Digtrict Job Job Evaluation Committee  [Evaluation and proof of Job Evaluation Commitiee and |Evaluation and proof of Evaluation Committee and Evaluation and proof of
Cormillee on status of Ngqushwa Commitiea and Provincial Audit Evaluation and Provincial Audit subrission fo MANCO Provincial Audit Commiltee en |submission to MANCO Provincial Audil Committee on submission to MANCO
Joby evaluation developed and Commiftee on status of Committes and Committze on status of status of Ngqushwa job status of Ngqushwa job evaluatian)
submitied to MANCO by 30 June MNgqushwa Job evaluation and Provincial Audit Ngaustewa job evaluztion evaliration and submitted lo and submitiad 1o MANCO by 30
2024 submitied o MANCO by 30 June Committee and submitled to MANCO by MANCO by 31 March 2024 June 2024
2024 davealoped in 31 ODecember 2023
2022/2023
To ensure that the Municipality Reporls on number of peaple from Four (4) reperts developedon RO Four quarteriy Compife quartery raport on 1. Signed quarlerly repori on |Compile quanedy reporton  |1. Signed quarterly report on |Compile quarterfy report on 1. Signed quartery repart on Cornpile quarterfy report on 1. Signed quarery reporton  {Director Corporate  |IDD 6
its itself to the principles of [employer equity target groups nurnber of peopla from employer, employer equity [number of people from: equity farget group employed| aumber af people from equity farget group employed|aumbear of people from equity target group employed in [number of people from employer Jequity target group employed infServices
equal opportunities, fair employed in the three (3) highest levaijequity farget groups employed in target group emnployer equity target groups  |in three {3) highest level of  |employer equity target in three (3) highest level of  |emplayer equity target groups  |three {3) highest level of the equity targel groups employed in | Three (3) highest level of the
employment practices and people |of the organogram by 30.June 2024 fthe three {3) highest tevel of the report developed [employed in three (3) highest  [the organogram greups employed in theee ¢3) [the organagram employed in three (3) highest |organagram three (3) highest level of the am
development by 2024 organogram by 30 June 2024 in 2022723 tevel of the organogram by 30 highest lavel of the lavel of the organogram by 31 organogram by 3D June 2024
September 2023 organogram by 31 March 2024
DOecember 2023
To ensure that the is available Number of reperis compited on Two (2) raports compiled on [Ro Two quarierdy Mo planned farget for this No planned larget for this Compile quariery regort on  11. Signed quarterdy repert on [No planned target for this No planned target for this Compile quarterdy report onthe | 5. Signed quarterly reporion | Director Corporate B 7
skilled individual that can arnployees who maet the minimum  [number of employees who reporis on quarter quarter the number of employees number of gmployess who  |quarier quarter mmber of employees wha number of employees who Services
candritartes positively to the leved as prescribed by National qualify for the minimum leve! as [number of wha qualfies for the lqualifies for the minimum qualifies for the minimum levels  |qualifies for the minimum level
E::Eum_u.q and to the Naficn as a| Treasury by 30 June 2024 prescribed by Naticnal Treasury employees minirum levels as leve! as prescribed by as pr ibed by National as p ibed by National
whole by 2024 by 30 June 2024 qualify for the prescribed by National National Treasury Traasury by 30 June 2024 Treasury
minimum level Treasuey iy 31 December
as prescribed by 2023
National
Treasury
developed in
2022/2023
MNumber af repart o the percentage  |One (1) report developed on RO Cne quartely MNa ptanned target for this ﬂc planned targst for this Compile quarterly report on | 1. Signed quarterly repor on |No planned target for this No planned target for this ™o planned targei for this quarter |No planned target far this Errecior Corperate |IDD 3
of Musicipal Budget actual spenton | percentage of Munfcipal budget report developed fquarter quarter percenlage of budget actual |percentage of budgst spent |guarter Guarier quarier Services
implementing Workplace Skills Plan  |spent on Workplaca Skilts Plan on percentage of spent on implementing on Waorkplan Skills plan
(WSF) by 30 June 2024 {W5P) developed by 30 June Municipal budgel Workplace Skills Plan
2024 spent on praducad by 31 Decamber
Workplace skiils 2023
plan (WEP} in
20222023
Number of report on trainings Two (2) guartery reports on [ReT670200  [Two quarterly Ne plannad target for this No planned target for this Compile quarterty report on | 1. Report on training No panned target for this No planned target for this Compila quartedy report an 1. Repori on Iraining conducted [Cirecter Corparate oo
conducted as per the approved WSP |trainings conducted as per the reporls quarter lquarter training conducted as per the |conducted as par the quarter quarter training conducted as perthe as per the approved WSP and [Seivices
by 30 June 2024 approved WSF by 30 June 2024 developed on approved WSP by 31 lapproved WSP and approved WSP by 20 June 2024 |2 Preof of attendance
{rainings Decemnbar 2023 2. Proof of attzrdance
.conducted as per
approved WSP
in 202212023
| To create a safe and healthy MNumber of reporis on Employee [Two {2} reporls on numberof  |R261.098.00 | Two quartely No planned target for this {No planned target for this Compile quarterty report onr  { 1. Quarierly report an No plannad target for this [ro planned target for this Compile quartery repart on 1. Quarierly report on Direclor Corporaie  {1DD 10
working envirement for alf Assistance Program (EAP)} by 30 employees supported through repers on quarter quarter number of emplayees employees supporiad quarter quarier number of employees supported  |employees supported through | Services
1 by 2024 June 2024 Employee Assistance Program number of supported through EAP by |Shraugh EAP signed by through EAP by 30 June 2024 —mb_u signed by Municipal
(EAP) by 30 June 2024 employees 31 December 2023 Municipal Mansger for Manager for approval
supported approval
through EAP in
202272023
Number of wellness programmes Four {4) quarterly reporl on Fourguartedy  fCompile quarler one weliness |1, Quartedy repadt on Compile quaster two 1. Quarery report on | Compile quarlter three wellness |1. Quarledy report on Weliness [Cempile quarter Four welness 1. Quarterly report on Wellness |Directer Corporate [IDD 11
crganized and cenducted by 30 June |webiness programmes arganized reperis en programmes organized and Wellness program organized jweliness pregrammes Wellness program organized | programmes organized and program organized and programimes organized and program arganized and Services
2024 and conducted by 30 June 2024 i ¢ d by 30 September  |and conducted organized and conducted by |and conducted conductad by 35 March 2024  |conducted conducted by 30 .June 2024 canducted
pregrarmnme 2023 2. Invitation 31 December 2023 2. Invitalion 2. Invitation 2. Invitation
developed in 3. Agenda 3 Agenda 3. Agenda 3. Agenda
202272023 4. Attendance register. 4. Attendance register. 4. Attendance register. 4. Atlendance register.
To ensure effective and efficien?  |Number of consolidated and updated [Four {4) consolidated and (B [Four quarterly  |2021/22 Quarter 4 consolidated {1. Consclidated and updated | 2022123 Quarter 1 1. Consolidated and updated |2022/23 Quartar 2 consolidated |Consofidated and updated 2022{23 Quarter 3 consolidated  [Consalidated and updated Director Corporate [IDD 12
managament of records by 2024  |Council rasolutions register by 30 updated Ceuncll resolutions Cauncil and and updated Ceuncil Ceuncil resolutions register |consofidaled and updated [Councll esalufions register  |and updated Coundil Council resolufions register and updated Councit resolutians [Council and EXCO resclufions [Services
June 2024 register by 30 June 2024 EXCO resolutions regfster by 30 signed by Municipal Cauncil resalutions register  [signed by Muniipal Manager|resolutions register by 31 signed by Municipal Manager  |register by 30 June 2024 register signad by Municipal
resciutions September 2023 Manager by 31 December 2023 March 2024 Manager
consolidated in
12022{23




Date: <8 O ZU\ST T3 1

ENumber of reporis developed on Four (4} rzparts developedon  |RO Not Applicable  |Quarery report developed on @mama quarierly repory on | Quarterly repori developed | Signed quarltedy reporyon  fQuarderly repart developed on | Signed quarterly repory on Quarterly repost developed an Director Corporate DD 13

implementation of Records Impiemnentation of Records implementation of Records implementation of Records  |or implementation of impl on of Records  fimpler ion of Records implementation of Records implementation of Records implementation of Records fServices

Management System by 30 June Managament systemn (Records Management system (Records |Management System Records Management Management System Management system {Racords [Management System Maragement system {Records Management System

2024 Management Policy, File Plan & Management Policy,File Plan & systern (Records Managemant Policy,File Plan & Management Folicy,File Plan &

Precedure Manual} by 30 June Procedure Manual) by 30 Managament Policy,File Plan| Procedure Manual) by 31 Procedure Manual) by 30 June
2024 Seplember 2023 & Procedure Manual) by 31 March 2024 2024
December 2023

To ensure effechive, efficient and |De p and Impk: ion of [One (i) Fleet Managemert Plan |RO 2022123 fleet Bavelopment and approval of 1. Fleet manzgement plan  |Impl ion of Fleet 1. Compile quarterly report  |implementation of Fleet 1. Compile quarterty repartan  Fimplementation of Flee! 1. Compile quakerdy report on  {Director Corporate  [IDD 14
zconomical adminfstraton and fleet management plan by 30 June approved by MANCO and T it feelr nent plan by 30 |approved by MANCO Managemeni Flan by 31 on implementation of Fleet  |Managemant Plan by 31 March |implamardation of Flest Management Plan by 30 June implementation of Flest Services
ufilezation of Municipal resourcas |2024 three(3) reporis cn plan Seplember 2023 December 2023 Management Plan 2024 Management Plan 2024 |Management Plan
ot ongeing basis through systerns) implementation of the plan by 3¢
and business processes that are June 2024 ﬁl
aligned ia the izatian by
2024 Number of reports developed con Cne (1) quartedy report RO Nol Applicable  |No planned target for this No planned target for this Quarerly repor! developed  [Signed quartedy reporton [No planned target for this No planned target for this Ho planned targat for this quarter [No planned target for this Direclor Corperate  |IDD 15

plant capacity assessment by 30 June |developed on plant capacity quarter quarter ot plant czpacity plant capacity assessment  |quarter quarter quarter Services

2024 assessment by 30 June 2024 assessment by 31 December

2023
To ensure good, sound indusirial |Number of LLF meetings held by 30 |Six {6) LLF meetings held by 30 |RO Six LLF mestings]Condust two (2) LLF meetings |1. Signed quarteriy report an |Conduct two (2) LLF 1. Signed quarterly report on |Conduet one (1) LLF meelings |1. Signed quasterly report on Conduct ere {1} LLF meetings by |1. Signed quarterty reporion  [Birecfer Corparate 100 16
refations between the employer  [June 2024 June 2024 held in 2022/23 |by 30 September 2023 LLF maetings hald meetings by 31 Decernbar  {LLF mestings held by 31 March 2024 LLF meetings held 30 June 2024 115 maetings held Sarvices
and the employee by 2024 2 Agenda 2023 2. Agenda 2. Agenda 2. Agenda
3. Attendance register 3. Attendance register 3. Attendanca register 3. Attendance register

| To provide a secure IGT Rumber of reports developed on Four{4}quarteriy reports RO Not Applicable  [Quarterdy report developed on | Signed quarteryreporton  [Quartedy repori developed  [Signed quarlery reperton  [Quarterly report developed on  {Signed quartery repart on Quarterly report developed on Signed quarterly report on Director Corparate  HIDD 17
infrastructure which defivers inmtplemeatation of ICT Strategy and  |Sevelopad on implementation of mplementation of ICT Strategy |implementation of ICT on implementation of ICT implementaton of ICT implementation of ICT Strategy [implemaniation of ICT Strategu |impler ion of ICT y  |impl vation of ICT Strategu [Services
appropriate lavet of data Govemance Framework by 30 June  [ICT Straleyy and Governance and Governance Framework by]Stratequ and Govemance | Strategy and Governance Strategu and Governanca and Govemnance Framewerk by|and Governance Framework and Govemance Framework by |and Govemance Framework
confidentiglity, integrity and 2024 Framework by 30 June 2024 30 Seplember 2023 Framework Frarnework by 31 Becember |Framework 31 March 2024 30 June 2024
availablity by 2024 2023

Approved by :

Signature ;




KPA 2 :QUALITY BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT WEIGHT : 20

20:23/24 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN {SDBIP)

appointed contractor

3. Signed progress report
indicating 30% Construction
of Mghefeni Community
Hall

4. One Progress meeting
minutes with attendance

register

Strategy Objective Key Performance Indicator Annual Target Budget Baseline Quarter One{{ jTarget Quarter One {1)Evidence | Quarter ._.iog Target | Quarter Two [2) Evidence Quarter Three(3} Quarter Three(3) Quarter Four (4) Target Quarter Four (4) Custodian KPI NG
Required Required Target Evidence Required Evidence Reqguired
To provide access to | To ensure sound financial Number of Sportsfield Completion of remaining R 1.359.375.77 |Peddie Extension Completion of a_._._mu_._m_._nmnls. 1. Completion certificate on |No planned target for this [No planned target forthis  [No planned target for  |No planned target for this [Na plannad target for this [No planned target for this |Director Technical & JQBESD 1
qualify infrastructure  Jadministration of alf infrastructure d by 30.June 2024  |30% on One{1} Peddie Sporishield upgraded up to |of One(1) Peddie Extension  |Peddie Extension Sportfeld |quarter quarier this quarter quarter quarter quarter Infrastructire
and sustainable basic |grants, to manage all planning, Exteasion Sportsfiek 70% in 2022/23 Sportsfield Phasa 1 o 2.Prograss meeting minutes Services
services fo the implementation and monitoring of alf Phase 1 to complerment complement 100% with attendance register
comimunities within - linfrastructure projedds in compliance 100% construction 30 June construction 30 September
available resources.  |with all appficable quality standards FA 2023
by 2024 MNumber of kn constiucted by |0,370 km Surfaced/Paved [R 2.571.920.75 |Designs and Woerking Canstruction of 50% of 0,370 [f. Contracter Appeintment  [Construction of 100% of |1.0ne Progress meeting No planned target for  |[No planned target for this  |No planned target for this |No planned targe for this | Director Technical & |QBSD 2
30 June 2024 Internal Streets in Drawings for the Surfacing |km on the Paving of Glenmere |fetter 0,370 ki on the Paving |minutes with aitendance this quarter lquarter quarter quarier Infrastrectura
Glenmere(Phase 1} by 30 of Glenmore Intemal Internal Streets {(Phase 1) by |2. Site handover meeting  |of Glenmere Intemal register Services
June 2024 Streets developed in 30 Septermber 2023 minutes with allendance  |Streets (Phase 1) by 301 |2 Completion certificate on
2022/23 register and letter giving Dacember 2023 0,370km Glenmore Intemal
p ion of site to the Streets {Fhase 1)
appoirted contractor
3. Signed progress report
indicating 50% of 0,370 ke
Consfructed on
surfacingfpaving of
Glentmnore Intemal Streets
4_One progress magting
minutes with attendance
register
Number of feasibility study R 168.456.00 [Service provider appointed [85% of Feasibiity Study 1. Phase 2 Ammended 1. Phase 4 Report No planned target for  [Ne planned targat for this  |No planned target fer this |No planned target for this |Director Technical & |QBSD 3
conducted for new Landfil conducted for new Landill for feasibility study in conducted for new Landfill Site| Draft report on Peddia conducted for new (Ammendants & Drafi this guarier quarter quarter quarter Infrastructure
{Sites by 30 June 2024 Site by 30 June 2024 2022/23 by 30 September 2024 Landfill site feasibility siudy |Landfill Site by 31 Implementation pfan} Services
{Planning stage} December 2023 2. Phase & Report
2. Phase 3 Reporl - Peddie Final Feasibifity Study &
L andfill site feasibility study Flans)
(Getech, Tachy, Enviro,
Geohydro)
Number of km completed by  |Complefion of remaining R 655502 704 |Construction of 70% [Compfetion of remaining 30% |1. Completion certificate of |No planned target for this [No pianned target for this  |No planred target for  [No planned target for this  |Ne planned target for this [Mo planned target for this [Director Technical & [QBSD 4
30 June 2024 30% (1,5 km) of (3.5km) of Ntshamanzi {1.5km) of b i Internal | 17i Intemnal S quartes quarter this quarter quarter quarter quarter nfrastructure
Ntshamanzi Internaf Steats Internal Streets in 2022/23 |Streets to complement 100%  |2. Progress meefing Services
‘o complement 100% construction by 30 September |minutes with attendance
construction by 30 June 2023 register
2024,
Number of Community Hzlls | Completien of remaining R 483.461.84 | Construction of 70% of Construction of 100% of 1. Completion certificate on |No planned target for this |No planned target for this  |No planned target for [Neo planned target for this  |No planned target for this |No planned target for this |Director Technical & |[OBSD 5
completed by 30 June 2024 [30% Ntioko Community Ntioke Community Hallin | Ntioka Cammunity Hall by 30  Jconstruction of Ntioko quarter quariar this quarter quarter quarter quarter Infrastructure
Hall 1o complement 100% 2022123 September 2023 cammunity hall Services
construction by 30 June 2.Progress meeting minutes
2024 with attendance register
Number of Community Halls | Complefion of remaining | R 483.461.84 | Construction of 70% of Construction of 100% of t. Completion certificate on |No planned target for this |Mo planned larget for this Mo planned farget for  [No planned target for this  [No planned target for this |Na planned target for this [Director Technical & |QBSD 6
completed by 30 June 2024 |30% Tamara Community Tamara Community Hall in |Tamara Community Hall by 30 |construction of Tamara quarter quarter this quarter quarter quarter quarier Infrastructure
Hall to complement 100% 2022423 S ber 2023 community hall Services
censtruction by 30 June 2.Progress meeting minutes
2024 with attendance register
Mumber of Community Halls | Complefion of remaining R 517.961.84 | Construchon of 70% of Construction of 100% of 1. Completicn certificate on |No planned target for this |Mo plannad targed for this No planned targst for  |No planned target for this Mo planned target for this |No planned target for this |Director Technical & [QBSD 7
completed by 30 June 2024  |30% Lovers Twist Lovers Twist Community  |Laver's Twist Community hall fconstruction of Lover's quarter quarter this quarter quarter quarter quarter Infrastructure
Community Hall to hall in 2022123 by 30 September 2023 Twist Community hall Services
complement 100% 2.Progress meeling minutes
construction by 30 June with aitendance register
2024 - __
Number of HighMast Lights Construction of seven (07) | R 3.068.200.00 |Not Applicable Construction of 15% of seven 1. Contractor Appointment | Construction of 50% of  |1. Signed progress report Canstruction of 80% of|1. Signed progress reporé  [100% Construction of 1.Progress meeting Director Technical & |QBSD 8
constructed by 30 June 2024 |HighMast Lights in Feni(3) {07} HighMast Lights in Feni{3){letter for constructon of seven (07F) HighMast indicating 50% Construction|seven (07) HighMast  Jindicating 80% seven {{17) Highmast eminutes with altendance  |Infrastructura
& Mgababa({4) by 30 June 5 Mgababa{4) by 30 highmast lights at Feni{3} JLights in Feni(3) & of seven (07} HighMast Lights in Feni(3} & Constructicn of sevan {07) {Lights in Feni{3) & register Services
2024 September 2023 and Mgababa(4) Mgababda(4) by 31 ﬁ_.a:w n Feni(3) & Mgababa(4) by 31 HighMast Lights in Feni {3) |Mgababa(4) by 30 June |2 Completicn Certificate
2. Site handover mesting  |December 2023 Mgababa(d) March 2024 |& Mgabata(4) 2024 on construction of
minutes with attendance 2. One Progress meeting 2. One Progress meeting seven(7) highmast light in
fragister and letter giving minutes with aendance minutas with aRandance Feni (3) and Mgababa(4)
pesession of sife to the register register
appointed contracter
3. Signed progress report
indicating 15% —_ -
Number of Community Halls | Cne (1) Bhongweni R 2.553.000.00 |Not Applicable Construction of 30% 1. Conwactor Appointment | Construction of 60% 1. Signed progress report Construcion of 85%  |1. Signed progress report | Censtruction of 100% 1.Progress mesting Director Technical & [QBSD 9
censtructed by 30 June 2024 [Community Hall Bhongweni Community Hall by Jlsller on construction of Bhongweni Community  [lindicating 62% Construction | Bhengweni Community findicating 85% Bhongweni Communify minutes with altendance  |Infrastucture
consiructed by 30 June 30 September 2023 Bhengweni Community Hzll [Hail by 301 Dacember of Bhongweni Commurity  |Hall by 31 March 2024 |Construction of Bhongwen:|Hall by 30 June 2824 register Services
2024 2. Site handover meetng  [2023 Hall (Community Hall 2. Completion Ceriificate
minutes with attendance 2_Ona Progress meeting 2. One Progress meeting on construcfion of
register letter giving minutes with attendance minutes with altendance Bhengweni Community
pesession of site fo the ragister register Hall
appointed contractor
3. Signed progress report
indicating 30% Construction
of Bhongweni Community
Hall
4. One Progress mesting
minutes with attendance
register
Number of Community Halls | One{1} Mgheleni R 2.577.000.50 |Not Applicable Construction of 30% Mgheleni|1. Contractor Appointment | Construction of 60% 1. Signed progress report Construction of 85%  [1. Signed progress report | Construction of 100% 1. Progress meeting Cirector Technical & [QBSD 10
constructed by 30 June 2024  [Community Hall (Community Hall by 30 letter on construction of Mgneleni Community Hall |indicating §0% Construction [Mgheleni Community  findicating 85% Mgheteni Communify Hall |mmutes with attendance |Infrastructure
constructed by 30 June Septembar 2023 Moheleni Community Hall by 31 Deecember 2024 |of Mgheleni Community Half |Hall by 31 March 2024 [Construction of Mgheleni  {by 30 June 2024 reqister Services
2024 2. Site handover meeting 2. Ona progress maeting Community Hafl 2. Completion Certificate
with atiendancs minutes with attendance 2. One pregress meeting on construction of
register ietter giving register riinutes with attendance [Mgheleni community hall
pesession of site to the register




Number of Community Halls | Cna(1) Naquthu R 2.737.000.00 |Not Applicable Construction of 30% Ngguthu|1. Contractor Appointment | Censtruction of 50% 1. Signed progress report | Construction of 85% 1. Signed progress report | 100% Construction of 1.0neProgress meefing | Directer Technical & [QBSD 11
constructed by 30 June 2024  |Community Hall Community Hall by 30 {efter on constuction of Ngguthu Community Hail |indicating §0% Ceonstruction [Ngquthu Community  |indicating 85% Ngguthe Community Hall |minutes with attendance  |Infrastructure
constascted by 30 June September 2023 Ngquthu Community Hall  |by 301 December 2023 |of Ngguthu Community Hall [Hall by 31 March 2024 |Gonstruction of Ngquthu  |by 30 Juna 2024 register Services
2024 2. Site handover mesting 2. One progress meeting Community Hall 3. Complefion Certificate
minutes with attendance minutes with attendance 2.0ne progress mesaling on construction of
register o] minutes with aitendance Ngguthu community fail
3. Signed progress report register
indicating 30% Construction
of Ngquihu Community Hall
4. One progress meeting
rinutes with attendance
fl register
Number of km constructed by  fConstruction of & km at R 3.570.850.05 |Not Applicable Construction of 30% of 5 km |1. Contractor Appointment [Construction of 60% of & |1. Signed progress report  [85% Construction of 5 [1. Signed progress report |100% Construction of 5 1. One Progress meeting |Director Technicat & |QBSD 12
30 June 2024 Mkhanyeni Internal Roads at Mkhanyeni Intemal Roads  [letier on construcEon of km at Mkhanyeni Internal |indicating 0% Construction flen at Mkhanyeni indicating 85% km 2t Mkhanysni Intemal  |minutes with attendance | Infrastructure
by 30 June 2024 by 30 September 2023 Mihanyeni Intermal Roads |Roads by 31 December  Jof 5 km at Mkhanyeni Internal Roads by 31  |Construction of 5 km at Roads by 30 June 2024  |register Services
2_5ite handover mesting  |2023 Intemal Roads March 2024 4_5§m:<m=._ Intemal Roads 2. Completion Certificate
minutes with attendance 2. One Progress meetng 2. One Progress meeting on construction of
register lettar giving lminutes with attendance minutes with attendance Mihanyeni Intemal Roads
F ion of site to the registar register
appointed confractor
3. Signed progress report
indicating 30% Construckion
of & km at Mkhanyeni
Intemal Roads
4. One Progress meeting
minutes with atlendance
register
Number of km constructed by [Constiuction of 6 km at R 4.108.658.71 {Not Applicable Construction of 15% of 6 km  [1. Contractor Appaintment  [Construction of 50% of 6 [1. Signed progress report Canstruction of 80% off 1. Signed prograss raport |[Construction ¢f100% 6  [1.Progress meeting Director Technical & |QBSD 13
30 June 2024 Nier Intemal Roads by 30 af Nier Intemal Roads by 30 |letter on construction of &m at Nier Intemal Reads [indicating 50% Construction |6 km at MierIntemal  Jindicating 80% km at Nier intemal Roads |minutas with atendance  |infrastructure
June 2024 September 2423 Nier Internal Roads by 301 December 2023  Jof & km at Nier internal Roads by 31 March [Construction of 8 km at by 30 June 2024 register Services
2. Site handover meeting Roads 2024 Nier Intemal Roads 2. Completion Certificate
minutes with atfendance [2.0ne pregress meefing 2. One progress meeting on construction of Nier
register [efter giving minutes with attendance minutes with attendance Intemnal Roads
pesession of site to the register register
appointed contractor
3. Signed progress report
indicating15% Construction
of 6 ke at Nier Intemal
Roads
4_One progress mesting
minutes with attendance
register
Nurnber of reports developed  |Four(d) reporis developed |RD Not Applicable Deavelop quarterdy report Quarterdy report indicating  |Cevelop quarterly repert  [Quarterly report indicating  |Develop quarterly CQuarterly report indicating | Develop quartery report  |Quarterly report indicating QBSD 14
on RNEP expenditure by 30 on [NEP expenditure by 30 indicating expenditure on INEP|expenditure on ENEE indicating expenditure on |expenditure on INEP raport indicating expenditure on INEF ndicating expenditure on |expenditure on INEP
June 2024 June 2024 by 30 Sepiember 2023 INEP by 31 December expenditure an INEP INEP by 30 June 2024
2023 by 31 March 2024
Number of reports developed  |Four(4) reports developed |RO Not Applicable Develop quarteriy report Quarterly report indicating | Develop quaritery repart  |Quarterly report indicating | Develop quarterly Quarterly report indicating {Develop quariarly repert  [Quarterly report indicaling QBsD 15
on MIG/MIS expenditure by 30 Jon MIG/MIS expenditure by indicating expenditura ¢n {expenditure on MIG and indicating expenditure on |expenditure on MIG and MIS|repart indicating cpenditure on MIG and  findicating expenditure on |expenditure on MIG and
June 2024 30 June 2024 fz_D_.Z_m by 30 September  {MIS MIG/MIS by 31 December expenditurs on MIS MIGMIS by 30 Juna 2024 |MIS
2023 2023 MIGMIS by 31 March
Number of reports developed |Three(3} reports developed |RQ Not Applicable Develop quartely report on Signed quartey reporion  |Develop quartely report | Signed quariey report on Develop guartely report] Signed quartey reporton | Develop quartely report on|Signed quartey report on | Direcier Technical & JOBSD 16
on Registration of MIG projectsfon Registration of Registration of 20242025 & Iregistration of 2024/2025 & Jon Registration of registration of 2024/2025 & |on Registration of registration and Reagistration of 2024/2025 Jregistration and Infrastructure
and procurement processes  [2024/2025 & 2025/2026 2025/2026 MIG projects by 30 [2025/2026 MIG projects 2024/2025 & 2025/2026 [2025/2026 MIG projects 202412025 & Procurement of 202472026 |& 2026/2026 MIG projects |Procurement of 2024i2025|Services
for appointment of service MIG projects and September 2023 MIG projects by 31 20262026 MIG & 2025/2026 MIG projacts |and procurement & 202572026 MIG projects
providers by 30 June 2024 procurament processas for December 2023 projects and processes for appointment
appointment of service precurement processes| of service providers by 30
providers by 3C June 2024 for appomitment of June 2024
sefvice providers by 31
March 2024
To ensure management and Number of km of existing Maintenance of 280 km R&18.895.00 250km maintained in JZE:_m:m_._am of 70 km of 1. Signed quariery Maintenance of 70 km of |1. Signed Quartedy [Maintenance of 70 km 1. Signed Quartery Maintenance of 70 km of 1. Signed Quarterly Director Technical & |QBSD 17
proactive maintenance of roads maintained through dry |existing roads through dry 2022/23 Jexisting roads through dry Progress Report on existing roads through dry|Prograss Report on of existing roads Progress Repori on existing roads through dry JProgress Report on Infrastructure
muricipality’s roads, stormwater blading and pothole patching  |blading in all 12 wards by biading in 3 of the 12 wards by fmaintenance of 60km of blading in 3 of the 12 maintenance of 70km of through dry blading in 3jmaintenanca of 70km blading in 32 of the 12 [maintenance of 70ken of  [Services
network, public lighting and by 30 June 2024 30 June 2024 30 September 2023 existing roads in 3 wards.  |wards by 31 December  |existing roads in 3wards.  |of the 12 wards and existing reads in 3 wards. Jwards by 30 June 2024  |exasting roads in 3 wards.
elechicity infrastructure in order to 2_Job cards or Maintenance|2023. Pothole repairs of 2. Job cards Pothole repairs by 31  |2. .Job cards 2. Job cards
provide durable and safe Schedule 400 sqr meire by 31 March 2024
infrastructure that compty with all December 2023
applicable quality standards by
2024
Number of potholes reparred  |Repairs and maintenanca | N/A Not Applicatle [Meintenance of 200 sq metres | Signed quarierly reporion  |Maintenance of 200 sq  {Signed quarterly report on [Maintenance of 200 sqrfSigned guarterly report on |Maintenance of 200 sqr  |Signed quarterly report on | Director Technical & FQBSD 18
and stormwater management Jof surfaced road through surfaced road pothole repairs Jrepairs and maintenance of fmetres swfaced road repairs and maintenance of |metres of surfaced repairs and maintenance  |metre of surfaced read repairs and maimenance | Infrastruciure
by 30 June 2624 pothele repairs (800 square ard tleaning of stormwater surface roads,Job card and [pathole repaics and surface roads,Job card and |road through pothole  Jof surface roads.Job card  [through pothole and of surface roads, Job card |Services
|metes) and slommwater culverts, manholas and drains |maintenance schedula cleaning of stormwater maintenance scheduls repairs,stonmwater and maintenance schedule [ stormwatar unblocking by {and maintenance
management by 30 June Dy 30 Septemnber 2023 culverts, manholes and unblocking by 31 30 June 2024 schedule
2024 drains by 31 December March 2024
2023
Number of Municipal buildings ]Seven (7) municipal RE14.806.00 Nat Appiicable One{1) municipal buildings Signed quarterly reporton  |Twa(2) municipal Signed quarterly reperton | Twe(2) municipat Signed quarterly report on | Two(2) municipal ccw_&_._aw_%n:mn quarterly repori on |Director Technical & |OBSD 19
repaired by June 2024 buildings(Main with electrical faulty repaired |repairs of ane municipal buildings with electrical  {repairs of two municipal buildings with electicaljrepans of two municipal with elecirical faulty repairs of one municipal  |Infrastructure
building.Corporate MPAC, T by 30 September 2023 building with glacirical fautty repaired by 31 building with electrical faulty repaired by 31  |building with electrical repairad by 30 June 2024 [building with electrical Services
achnical Traffic, Ncumisa |fault.Job card and Cecember 2023 fauit.Job card and March 2024 ﬂmcmp.._cc card and fault,Job card 2nd
rondio and Hamburg) maintenance schedule maintenance schedule maintenance schedule maintenance schedule
repatred with electrical
Faults { faulty cables, bulbs,
backup generator) by June
2024
Number of Public Lighting Maintenance of 22 R709.608.00 9 Highmast and Malntenance of 3 high mast  |.fob card and maintenance |maintenance of 2 higmast |Jab cards; maintenance raintenance of 2 high |Job card and maintenance JMaintenzce of 25 1. Signed Quartery report |Directar Technical & [QBSD 20
maintained by 30 June 2024 |Highmast lights based on 100 Stresthghts maintained |Eghts and 25 streellighis schadule lights and 25 street lights |schedule and quarteriy mast lights and 25 schedule streatlights by June 2024 fon mamienance of 1060 Infrastructure
fault reported by 30 June in 2022/23 nancial year.  |repaired by September 2023 by 31 December 2023 report streatiights by 31 streetlights in Mphekweni |Searvices
2024 March 2024 Vilage.




Signature ;

Date -

o Viendai-taes

s

(i’
Vil

|

|Maintenance of 100 Street Not Applicable Procurement of Electrical 1. Purchase Order Maintenance of 30 street |Quartedy report on Maintenance of 30 Quzrterly report on Maintenance of 30 street |Quartery report on Director Technical & JQBSD 21
fights at Wesley by Material for mzintenance of  [2. Defivery Note lights in Wesley maintenance of 30 street Bights in Wesley [maintenance of 30 lights in Wasley maintenance of 30 Infrastucture
replzcing luminaries and 100 streatlights at wasley 3. Signed Quarterly report  |(Replacement of strestlights at Wesley, Job  |{Replacement of streetiights at Wesley.Job |(Replacement of streetlights at Wesley,Job |Services
cables by 30 June 2024 and Maintenance of 1G on maintenance of 10 luminaries and cables) by fcard and maintenance lurninasies and cables) lcard and maintenance luminaries and cablgs) by Jeard and maintenance
streatights in Wasley steeetlights in Wesley 31 December 2023 schedule by 31 March 2024 schedule 30 June 2024. schedule
(Replacement of luminaries  {Village.
and cables) by 30 September
2023.
To manage the 1 of Waste of Waste Four{4} waste s._m:mnmam_.z_lma Four quariely reports on Conduct one {1} Waste 1. Signed Quartery report  |Conduct one (1) Waste  |1. Signed Quartesiy report  |[Conduct one (1) Waste [ 1. Signed Quaredy report |Conduct one (1) Waste 1. mIG:S Quartedy report |Director Community JQBSD 22
Management Services in Management campaigns campaigns conducted in ‘waste management Management campaignin on Waste Management Management campzign in jon Waste Manag it Mar i3 paign|on Waste Management Management campaign in Jon Waste Management  |Senvices
accordance with applicable conductad in schools by 30 schools by 30 June 2024 campzings conducted in Ward 8 ( Peddie Town and campaign cenducted in Ward 12 (Hamburg Town Jcampaign conducted in in Ward 6 (Feni, campaign Peddie Town and campaign
legistations, bylaws and standards  |June 2024 schools davelepad in surrounding Tawnships) by 30 |Ward 8 and sumounding Ward 12 Cisirha Villages) by 31 |2. Agenda & Attendance |surrounding Townships at |2. Agenda & Attendance
by 2024 2022/23 September 2023 2 Agenda & Attendance [ssifements} by 31 2. Agenda & Aftendance |March 2024 register for the Waste Ward 8 by 30 Jung 2024 |register for the Waste
register for the Waste Becember 2023 register far the Wasta ranagement campaign managemeant campaign
managemeant campaign management campaign conducted in Ward 6 conducted in Ward 8
conducted in Ward 8 conducted in Ward 12
Number of households with Four {4) quarterly report on | R414, 0E4.00 Four quacterly reports on  |Refuse Collection in all eligible |1.Signed Quarterly report  |Refuse Collection in afl 1.8igned Quartery raport "~ |Refuse Collecienn all |1 Signed Quarterdy report |Refuse Collection in all 1. Signed Quarteriy report | Director Community JQBSD 23
access to basic level of refuse Jhousehold with access to tousehold with access o [households in Peddie, on household refuse eligible households n on househeld refuse igible households in  {on household refuse eligible households in on househoid refuse Services
removal by 30 June 2024 basic level of refuse basic level of refuse Hamburg Town, Birha and colfection. 2. Signed Trip |Peddie, Hamburg Tawn, Jcoliaction. 2. Signed Trip  |Peddie, Hamburg collection. 2. Signed |Peddie, Hamburg Town, |collection. 2. Signed Trip
removal by 30 June 2024 removal developed in Mgwalana by 30 Saptember  |Authorities Birha and Mgwalana by [Authorities Town, Birha and Trip Autharifies Birha and Mgwalana by 30]Authorities
2022/23 2023 3. Signed Weekly Flans. 31 December 2023 3. Signed Weekly Plans. Mgwalana by 31 March | 3. Signed Weekly Plans.  |June 2024 3_Signed Weekly Plans.
2024
| o |
Approved by : /CIIr 5.5 Mgneli




2023/24 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

KPA3 : LOGAL ECONOMIC DEVELOPMENT AND SPATIAL DEVELOPMENT WEIGHT : 20

Objactive Key Performance Indicator Annual Target Budget Baseling Quarter Onefi JTarget Quarter One 1) Evidence |Quarter Two {2) Target Quarter Two (2}Evidence |Quarter Threa {3} Target Quarter Three {3) Evidence  |Quarter Four {4) Target ‘CGuarter Four {4} Evidence Custodian KPI NO
Required Required Required Required
Strives to ensurg To create an enabling Number of developmental Three (3) developmental pregrammas  |R100 600.00 Appreved Signed Profile Reporl on 50 {Conduct Skills D 1. Signed quardgrly report on|Condud Skills Develop tof1. Signed quartedy reporion  |Conduct Networking session to | 1. Signed quarterly report on Director Community |LED&SD %
safe, bla and i that p the |preg and profiling provided |provided to 50 Ngqushwa SME's and LED Strategy]Ngqustwa SME's for SME's profited for and Metworking sessionto  |Skills Development and 15 Nggushwa SME's by 31 skills development provided te |15 Nqgushwa SME's by 30 June |Natworking sesston conducted to |Services
envirommemal friendly capachation of SME's, 10 Ngqustwa SME's by 30 June One guarlery profilling cenducted to 50 davelopmeantal | develop pr 20 Ngqushwa SME's by 31 |Networking session March 2024 15 Ngqushwa SME's 12024 15 Ngqushwa SME's
liveliheods and Development of Local Economy | 2024 SME's by 30 June 2024 by 20 September 2023 December 2023 provided to 20 Ngqushwa 2. Allendance register 2. Attendance register
sustainzb’s economic| and Employment creation by SME's 2 Aflendance
growth using all 2027 registers
avaitable natural
fES0UFCES
Mumber of reports on SMME Four(4) reporis developed on Ten {10} |RG652.050 Approved Develop quarery report on _lm_.mamo_ repert ot Develop 2 report on Issuing [Signed quarterty report on  |Develop quarterly repodt on | Signed report on procurement  [Blevelop quarteriy repory on Signed report on Montening and | Director Community [LED&SD 2
supporied through Incentiva SMMEs supported through SMME EED Strategy| Development of evaluation devaiopment of evajuation fouta Czll for Propasals and |proposals recsived and Procurement and hand over  Jand delivary of preduction Monitoring and Evaluation Evaluztion of the Ten{10) Services
Frogramme by 30 June 2024 Incentiva Programme by 30 June 2024 and selection criteria of SMME |and sefection ceiterda for Canduct SMME Profiling of |SMME profiled of preduction Inpits to Ten{10)|inputs, delivery notes and conducted to Ten(16) SMME's  |SMME's supported
supported through Incentive  |SMME supported through  [the idantified SMME by 31 SMME supporied through acknowidegement of receipt  fsuppored by 30 June 2024
programme by 30 Seplember (incentive progamme December 2023 incentive programme by 31
2023 March 2024
To create conducive Number of reporis compifed on Three reporis developed on Hertzge |R134.332 Approved  |Compile quarterly report on 1. Signed quartery reporl  |Compie 2 quarterly reporl | Signed quarerly repert on  [Na pianned target for this Mo planned target for this Compile  quarely report on 1. Signed quarterly repod on Director Community |LEDZSD 3
environment for Toudsm and  |Hertage Programmes by [(3) preg by 30 June LED Sirategy]One Heritage Hiking Trail an hiking trait on i ion of Chyi: 3r ion of Chuistmas quzrter quarter Umqwashy Heritage Event fmqwashu Heritage Event Services
Heyitage attractions there by |30 June 2024 2024 conducted by 30 September {2 Attendance register lights by 31 December fights conducted by 30 June 2024 cenducted
marketing Ngqushwa as & 2023 2023 2. Altendance register
preferred Tourst destination of
choice by 2027
[Ta enhance equitable access to |Number of Agricultural forums held [Four {4) Ngqushwa Agricuftural forums  [RO Approved  [Conduct One {1) Ngqushwa  |1. Signed quadedy repot | Conduct One {1) Ngqushwa | 1. Signed quarterty report on |[Conduct One (1) Ngqushwa | 1. Signed quartery repot on  [Conduct One (1) Ngqushwa 1. Signed quarterly report on Director Community [LEDZSD 4
all natural rescurces and by 30 June 2024 held by 30 June 2024 LED) SirategytAgscultural forum with on Agricultural forum held, | Agricutural forum with Agricubtural forura held, Agricuitural forum with Agricuttural forum held, Agricultural forum with relevant  |Agricuftuzal forum held, Senvices
participation in Agricuftural relevant stakehalders by 30 |2. Agenda and L by 31|2. Agenda and keheoldersby 31 |2. Agenda and attendance |stakensoliders by 30 June 2024 |2, Agenda and attendance
i iitfes through unlocking September 2023 register December 2023 register March 2024 register register
Agricuftural potential by 2027
To promote an inclusive Number of Coastal Managament Four Coastal Management Committee  |RO Four Conduct One (1) Coastal 1. Signed quarterty report on [ Conduct Ore (1} Coastal 1. Signed quarerly report on Conduct One (1) Ceastal 1. Signed quarterly repost ot [Conduct One (1) Coastal 1. Signed quarterly repost on Qirector Community | ED&SD 5
economic growth and maintain  [Comimittee meeting held by 30 June |meatings held by 30 June 2024 quarterly Management Committee Costal Commt Commitee  |Costal Mansgement Committes fManagement Commitee Costal Management Committee]Management Commitiee meelingfCostal Management Commitize | Services
biealthy batance between the 2024 Coastal neeting with refevant L ing with relevant meslting S ted, meeting with relfevant meeting coordinated, with relevant stakeholders by 30 fmeeting coorlinated,
resources used and renewability Management |stakeholders by 30 mm__u._maumq.wwhwmﬁw. z_q_.mmnwﬁ stakeholders by 31 Mz >wﬁam. o ﬂ..ﬂ w o stakeholders by 3t March 2. Agenda, Minutes and lJune 2024 2 Agenda, Minutes amd
on Ocean Envirennant by 2027 commities (2023 ammmaﬂznm L December 2023 Emm%%% R e 2024 sttendance register of the attendanca register of tha
meeting in 3. Resolution register 3 fResolution register meeting 3 meeting
2022123 Resolution register Resolution register
Number of Coastal Management Four (4) Coastal Management R115.500 Four Conduct Ona (1) guartedy 1. Signed quarterly report  jConduc! One (1} quartery | 1. Signed quarteny report enjGonduct One {1} quartery 1. Signed quarterly repori on  jConduct One (1) quarteriy 1. Signed quarterty report on Director Community |LEDESD 6
campaign conducted fnfing with Blug |campaigas conducted infine with Elue quarterly Coastal Management on Coslal Management Coastal Management (Costal Management Coastal Management Costal Management carmpsign [Coastal M Costal campaign  |Services
Flag Status criteria by 30 June 2024 |Flag Status ¢itefa by 30 June 2024 Coastal campaign by 30 September  |campaign conductad, campaign by 31 © b campaign conducted, paign by 31 March 2024  |conducted, by 30 June 2024 conducted,
Management|2023 2. Agenda of the campaign 2023 2. agenda of the campaign 2. Agenda of the campaign 2. Agends of the campaign and
campaings and attendance register and attendance register and attendance register attendance registar
in 2022123
Number of reports compiled on Four {£) reports compiled on R 249, 980.00 Four reports |Campile quasterty report on 1. Sigried quartery repot  |Compile a quarterdy report  [1. Signed quarterly report on|Compile a quartery report on |1 Signed quarerly reporton  |Cempile 2 quartery report on 1. Signed quarterly report on Director Community JLED&SD 7
mai of b gand Bira |maintenzrce of Hamburg and Bita on maintenance of Hamburg and fon maintenance of on maintenance of ¢ intenance of ] mall of t and i of Hamburg and |maintenance of B and i e of | g and Services
Beach publc amenities by 30 June |Beach public amenities by 30 June mzintenace |Bira Beach public amenities |Hamburg and Bira Beach  |and Bira Beach public and Bira Baach publfic Bira Beach public amenities  |Bira Beach pubfic amenities  |Bira Beach public amenities by  |Bira Beach public amenities
2024 2024 of Hamburg |by 30 September 2023 public amenities amenities by 31 December |amenities by 31 March 2024 2. Job card 30 June 2024 2. Job card
and Bira 2. .Jok card 2023 2. Jobcard
|Beach public
amenities
developed in
2022/23
To provide To manage the rendering of  |Number of Ngqushwa Commurity  |Four (4) Ngqushwa Community Safety  |RO Four Conduct One (1) Ngqushwa |1 Signed y teport | Conduct One (1) Nggushwaf 1. Signed quarterdy report on[Conduct Cne (1) Ngqushwa  |1. Signed quardedy reporton  [Conduct One (1) Ngqushwa 1. Signed quarery report on Director Community JLEDASD &
responsive, efficient and sustainable Traffic |Safety Forum held by 30 June 2024 [Forums helt by 30 June 2024 Community |Community Safety Forum with Jon Nggushwa Cemmunity  |Community Safety Forum  |Nggy & k T ity Safety Forem with [Mgqushwa Community Safety  |Community Safety Foum with  [Ngqushwa Commungy Safety Services
accountable, effeclive| and Law enforcement sarvices Safety relevant stakeholders by 30 [Safety Forum, with refevant stakeholders | Safety Forum, relevant stakeholders by 3t |Farum, retevan slakehoidars by 30 June|Fonm coordinated.
and sustainable to all road users and Pubfic by Forumns held |September 2023 2 Agenda and Minutes of  |by 31 Decemnber 2023 2_Agenda and Minutes of  |March 2024 2. Agenda and Minutes of the |2024 2 Agenda and Minutes of the
public services. 2027. in 2022123 |the forum the forum forum forura
MNumbey of reporis compited on Four [4) guartedy reports compiled on RO Four reponts [Compile quadedy rgport 1. Signed quartery report  |Compile quarterly repor 1. Signed quarterly report on|Compite quartery repod 1. Signied quarterly reporton  |Compile quartery reporl drivers  |1. Signed quarterly report on Director Communily JLEDASD 9
drivers Ticence testing by 30 June drivers licence tesling by 30 June 2024 andrivers | drivers licence testing by 30 Jon peopls testad for diivers [drivers licence testing by 31 [people tested for drivers drivers licence testing by 31 |people lested for drivers licence testing by 30 June 2024 |people tested for drivers licence |Services
2024 Heence September 2023 Jicence December 2023 licence March 2024 iicence 2 MNATIS report 2. NATIS reporl
Eesting 2. NATIS report 2. NATIS report.
{developed in
2022423
Number of reports compiled on road [Four {4) quarterly reporis compiled on  [RO Four reporis |Quartery repost compited on . Signed quaderly report |CQuazterly report compiled anll 1. Signed quarledy report  |Quarterly report compifed on [ 1. Signed quarterly reporion  fQuarterly report compiled on 1. Signed quarterly report on Director Communily |LEDASD 10
offence tickets issued within roads offence fckets issued within on rads roads offence tickets issued la|on road offence tickets reads offence tickets issued Jon road offence tickets roads offence tickets issued 1o|road offence fickels issues o |mads offence ticksis issusdfo  |road offence tickets issues to Services
Ngqushwa Local Municipalify 1o road | Ngqushva Lecal Municipatity compiled ofience road users within Ngqushwa  [issues to road users and to road users within issues 1o oad users and road users within Nggushwa  |road users and road users within Ngqushwa road users and
users by 30 June 2024 by 3C Junz 2024 tickels Lecal Municipality by 30 2 TCS report Ngqushwa Local 2. TCSrapost Local Municipality by 31 March]2. TGS repoit Local Municipality by 3¢ June 2_TCS raport
issuad p 2023 Municipalty by 31 2024 2024
developed in December 2023
2022/23
Number of repoits compiled on -our(4) quarteriy reports compitedon  [RO [Fouer reports |Quartary report compllad on | Signed g y reparten |Q ly reporl pied on). Signed g y report on  |Quarterly repont compiled on | Signed quanedy report on Quarterly report campied on .Signed quarterty report on Diractor Community [EED&SD 11
utilization of radar trailer for wiilization of radar trailer for colizction of piled on |utifization of rgar trailer for  Jutifization of radar trafler for |utiization of radar trailer for |utilization of radar trailer for |edilization of radar trafler for  Jutilization of radar trailer for dilization of radar trader for utilization of radar trailer for Services
collection of traffic tickets by 30 traffic tickets iy 30 June 2024 uliization of |collection of raffic tickets by  |collection of raffic fickets, |collection of draffi tickets by|collection of traffic tickets.  |collection of traffic tickets by  [collection of traffic tickets. collection of traffic tickets Ty 30 | codlection of traffic Eckets.
June 2024 radar irailer |30 Seplember 2023 31 December 2623 31 March 2024 June 2024
in 2022123
Nurmber of raports on Fouz (4) repors compiled on RO ITraffic Compile quartely report on Signed quartely reporion  fCompile quariely repei on  |Signed quartely report on  |Compile quariely report on Signed quartely report on Compile quartely report on }Signed quartely report on Director Technical  JLEDESD 12
implementation of Traffic Services  |implementation of Traffic Services [Senices implementation of Traffic implementation of Traffic  fimpl ion of Traffic imp! ion of Traffic p ian af Traffic implementation of Traffic implementation of Traffic [implementation of Traffic Services
| Tumaround Strategy by 30 June  |Turnaround Stralegy by 30.June 2024 Tumaround |Senvices Tumaround Strategy |Services Tumaround Services Tumaround Services Tumaround Services Tumaround Strategy |Services Tumaround Strategy |Sarvices Tumaround Strategy by |Services Tumaround Strategy
2024 Stategy by 30 September 2023 Strategy Strategy by 31 December | Strategy by 31 March 2024 30 June 2024
2023
Tocreate a Ta ensure effective enforcement |Number of reporis compited on [Four (4} reponts compiled on buiding  [RO Four repadts | Compife quartely repart on |Signed quarlefy report on  |Cempile quartely report on  {Signed quartely report on  |Cozmpile quartely repor on Sined quartely report cn Cormpila quartely repdit on Signed quartely repori on bufiding | Director Technical  |LED&SD 13
conducive spatial of planning and building poficies |butlding plans submitted, paid and  |plans submi%ted paid and epproved on building | building plans submitted,paid |buiiding plans buitding plans Building plans bu:ikfing plans submittedpaid |building plans submitted,paid  |building plans submited, paid plans submitted, paid and Services
enviconment to and bylaws in order to achieve  |approved wathin 30 days by 30 June |within 30 days by 30 June 2024 plans and approved within 30 days |submitted,paid and submitted.paid and submilted paid and and approved within 30 days |and approved. and approved within 30 days by |approved.
address the Soclal, [ordedy development by 2027 2024 developed in |by 30 Saptembar 2023 approved. approved within 30 days by |approved. by 31 March 2024 30 June 2024
Economic, 2022/23 31 December 2023
Environmental and




GUILrAl NESAS of Ine Number of repart on land use Four report on land use application TFour reports [Compile quarterly reporton |Signed quarteriy report on |Gompite quarerdy repart on |1. Signed quarterly report on|Compile quaredy reporton  [1. Signed quarterly repert on | Compile quarterly report on land |4. Signed uarterly report on fand  [Director Technical  [LEDAST 14
communiies in .nn_mq appiication received and assessed  |recelved and assessed within 30 days developed  |land use application received |land use application Iznd use application land use application land use application received |[land use application received |use application ived and use application received and Services
to ensure suslainable within 30 days by 30 June 2024 by 30 June 2024 onland use |and assessad within 30 days received and assessed. received and assessed received and assesseq. and assessed within 30 days |and assessed. assessed within 30 days by 30  |assessed.
development in application in|by 30 September 2023 within 30 days by 31 by 31 March 2024 June 2024
accordance with 2022/23 December 2023
Spatial planming and
Land Use
Managemen? Act
principles and the MNumber of reports compiled on the |One (f) report on the establishment of R0 Nggqushwa |Cevelop Terms of Reference |Signed report on Terms of JCompile quarierly reporl on |Signed report on Ngqushwa |Comgile quarterly report on  [1. Signed report on Ngqushwa Mo planned target for this quarter]No planned target for this quarler [Director Technical |LED&SD 15
National establishment of Ngqushwa Human |Ngqushwa Human Settlements Farum Housing on the estatlishment of Referance for Ngurshwa MNqushwa Human Human Settlement Forum  [Mggushwa Human Settfement |Human Settement Forum Services
Develogment Plan. Settlements Forum by 30 June 2024 |and Two (2) reports on stakenoider Sector Plan. |Nqusfwa Human Settlement |Human Setifement Forum  |Setdement Forum stakeholder idenication  |Forum inception meeting by {inceplion mesting
identification and confirmation by 30 Forum by 30 September stakeholder identification and confirmation 31 Mazch 2024, 2. Agenda and Minutes
Jung 2024 2023, and cenfimation by 31 3. Attendance Register
December 2023
Number of planned and surveyed One (1} planned and surveyed sites for 7157, s00.00 Municipa Development of Terms of 1. Final ToRs |Appaintment of service 1. Appointment letier Submil Exernption Approval 1. Proof of Exemption Approva] Submit approved G Diagrams | 1. Approved 3G Dizgrams for DCirsclor Technical |LEDASD 16
site for Industrial Davelepment ial Develar it app d by Spatizl reference and Advertisement 2. Final Agvert provider and inception 2. Minutes, Attendance issued for Subdivision and for ona {1) for Industrial Industiial sites Services
approved by 30 June 2024 30 Juna 2024 Development] for the appointment of Service [3. Proof of adverisement  fmesting held by 31 Register of the Meeting Rezening by 31 March 2024 Development by 30 June 2024
Framework |Provider to undertake Cecember 2623
(MSDF) Planning and Survey for
industial Development by 30
2023,
| Approved by : FS.SpManey
g _ﬁﬂ
Signature : LA i g &b
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2023/24 SERVICE DELIVERY AND BUDGET IMPLEMENTATEON PLAN (Sb8&1P}
KPA 4 : FINANGIAL VIABILITY AND MANAGEMENT WEIGHT: 20
Strategy Objective Key Performance Indicator Annual Target |Budget Baseline Quarter One{1 JTarget Quarter One (1) Evidence |Quarfer Two (2) Target Quarter Two {2} Evidence |Quarter Three {3} Target |Quarter Three (3) Evidence [Quarter Four (4) Target Quarter Four{4) Evidence [Custodian KPI NO
Required Required |Required Required
Effective and efficient | Ensuring scund financial Number of GRAF compliant Annual  |One {1} set of GRAP compliant Annual R¥.110.902.00 202122 Development and Subméssion |Signed GRAP compliant No planned farget forthis  [No planned target for this Ma planned targst for this No ptanned targst for this No planned target for this guartes [No planned target for this CFO BTO1
financial govemance |planning and reporting through  |Financial Stetements developed and |Financial Statemenis developed and | Audited of 1 set of GRAP compliant  |Annual Financial Statement jquarier quarter quarter quarter quarler
that will ensure budget managemeant hast submitted to Auditor Generat by 30 |submitted to Auditir General by 30 June [ Annusl |Annual Financial Statements §and Acknowledgement of
viability and practices and interdeparimental |June 2024 2024 Financial to Auditor General by 30 receipt by AGSA
sustainabifity of the  |coordination by 2024 Siatemnents | September 2023,
municipalty.
Reviewal of 5 year financial plan One (1) Approved 5 year financial plan RO 2023/24 Compite Budget Process Plan |1. Process Plan Councif NG planned targed forthis | No planned tasgel for this | £. Development of budget 1. Seclicn 72 report Council g financial plan (fnal [2024/2025 Final budget and  [CFO Jw...o 2
(Annual budget) by 30 June 2024 {Annual budget) by 30 June 2624 approved to Counch by 30 September  |Resolution quarter quarter implementation for 2023/24 as |Resolution budget) submitted to Council for |Coungil Resofution
{8udgel 2023, per section 72 of the MFMA |2, 20231724 Adjusted financial |approval by 30 June 2024
process plan and submitted to Council for  |plan (adjusted budget) Councit
approval. Resolution.
2. Development of adjusted |3, 2024725 Draft financial ptan
financial plan {(budget (drzft budgsat ) Council
adjusiment) for 2023724 Resolution.
financial year and submitted ta
Council by 28 February 2023,
3. Draft 202425 financial plan|
{draft budget) submitted to
Council by 31 March 2024
Number of Section 52d develcped Four (4) Section 52d reporis developed as [RO Four Saction JCompife 2022/23 Quarter four |Signed 2022/23 Quarter Compite 2023/24 Quarder |Signed 2023/24 Quarter one|Compile 2023/24 Quartertwo  [Signed 2023724 Quarertwe |Compile 2023/24 Quarter three [Signed 2023/24 Quanter three [CFO [BTo3
by 30 June 2024 per MFMA by 30 June 2024 52d report  |Section 52d report devaloped, |four Section 52d repont and JOne Section 52d report Section 524 report and Section 52d repart developed, |Section 52d report and Council {Section 52d repen developed Section 52d report and
lcompiled In fsigned and submitted to Cauncit i devel <Council Resolution s signed and submitted ta Reselution .signed and submitted to Council |Council Resolution
[2022/23 Council by 30 September submitted to Cauncit by 31 Council by 30 March 2024 by 30 June 2024
2023 Decemnber 2023
Number of Standard Operating One (1) Budget and Treasury Standard I Cne Compile Standard Op ig Operating |No planned target forthis  [No planned target for this Ne planned target for this Ne planned taget for this No planned farget for this quarier |[No planned target for this CFO [eTo
Frocedures developed by 30th June fOperating Procedures document by 30th Standard Procedures Caocument by 30th |Procedures Document by fquarer quarar quarter quarter quarter
2024 WJune 2024. Operating  |September 2023. CFG
Procedure
develaped In
2022123
Ensure sound Expenditure Number of reports on the payment of|Four{4) reports on payment monthly RO Four Section jCompile guarierdy repoiton  Signed raport or payment  |Compile quaderiy report on |Signed repor on payment of |Compiie quarterly report on Signed report on paymentof  |Compile quarierty report on Signed report on payment of [CFO BTOS5
Managemsant through maonthly salaries by 30 June 2024 salaries by 30 June 2024 66 Repert  [payment of manihly saladies | of monthly salasies. payment of monthiy salaries Jmenthiy szlaries paymenl of monthly salaries | monthly salaries. payment of monthly saleries by fmonthly salares
development and review of developed in |by 30 Seplember 2023 oy 3t December 2023 by 31 March 2024 30 June 2024
internal controls to strengthen 2022/23
the contral enviroament and
achiawa clean administration by
2024
Ensuring sound Supply Chain ~ fNumber of SCM compliance reports {Four (4) SCM Compliance reports by 30 153 [Four {4) Compife 202222 Quartar Signed 2622123 Quarer Cornpile 2023/24 Quarter | Signed 2023724 Quarter Compile 2023/24 Quarertwo |Signed 2023/24 Quarier two(2) [Compile 202324 Quarter three  [Signed 202324 Quarder three |CFO BTC 6
Management through by 30 June 2024 June 2024 SCM four{4) SCM Compliance four(4) SCM Compliance One {1} SCM Compifance  |one(l} SCM Compfi (2) SCM T I Reporl  |SCM Compliance Report (3) SCM Comphiance Report by [(3) SCM Compliance Report
development and raviewing of Compliance |Report by 30 September 2023 |Report Repord by 31 Dacembar Raporl by 31 March 2024. 30 June 2024.
compliznce measures and report 2023.
internal controls by 2024 [developed in
(2022123
Number of Municipal Procurement  |One (1) Municipal Procuremenl Plan RO 2022123 Qne Procurement Plan Consolidated Procuremant |No planned target forthis  |No pianned target for this ~ [Ne plannaed target for his No planned target for this Ne planned target for this quanter |[No pianned target for ihis CFO BTO7
Plan compiled by 30 June 2024 compiled and cansolidated by 20 June 2024 Procurement fcomp: and i by [Plan signed by Municipal lquarier quarter quarler quarter quarier
Ptans 8TO and approved by Manager.
Municipal Manager by 30
September 2023,
Number of reperis developed on Four{#) repors devaloped on sitting of Bid R TFour reports |Develop quarterly repoit on Quarterly report on siting of [Develop quartery repart on [Quartery report on sitting of [Develop quarady report on Quartenly repert on sitting of Develcp quaredy report on Quarterly report on sitting of  [Municipal Manager |[BTO S8
sitting of 81D Committees by 30 Commiitees{BSC BECEBAC) daveloped by daveloped sitting of Bid Commitiees Bid Commitiees sitting of Bid Commitiees 8id Committess siting of Bid Commitleas Bid Committeas sitting of Bid Committees Bid Committees
June 2024 30 June 2024 on Bid (BSC BEC & BAC) developad {BSC,EEC & BAC) (BSC.BEC & BAC) developed (BESC.BEC & BAC) developed by
i by 30 Seplember 2023. daveloped by 31 December by 31 March 2024 30 June 2024
in 2022/23 2023,
Top tha ing and of reports on the updated | Two (2) reports on the updated Assets RO Two reports |No planned targel for this Mo planned target for this  |One report on updated Updated register and proof  |Na planned target for this Ne planned target for this One report on opdated Asset Updated register and proof of |CFO [BTes
the administrative policies and | Institutional Assel Register by 30 Reglster (current and additional) by 20 June onupdated |quarter quarier Asset F bmitied to |of st to Muricipal |quarter quarter Register submitted fo Municipal |submissian to Municipal
procedures relating to Property, |June 2024 2024 |Assel Municipal Manager by 31 Manager Manager by 30 June 2024 Manager
Plant and Equipment which are Register in December 2023
immovable and movable assets 12022123
of the Municipality and compater
softwana which are intangibla
assels by 2024
Implementing sound Revenue Number of reports an actual revenue |Four (4) repods on actual evenue collected [RO Four reports |Compile quarterdy repori on 1. Quaderty report on actual [Compre quarlerly report on |4, Quariedy report on actual | Compile quartedy report on 1. Quarerly report on actual Complle annual repos on actual {1_ Annual report on actual [&3e] B10 10
and debt management practices [collected by 30 June 2024 by 30 June 2024 inonactual |actual revenue collected by 30]revenue colfected signed by |actual revenue by signed by Jactea! revenue collected by 31 |revenue coflected signed iy Jrevenue collected by 30 Jure revenue coltected signad by
through revenug maximisation by| in 2023 icif 3D Municipat Manager March 2024 Municipal Manager 2024 f_s_._zﬂum_ Maznager
2024 2022123
Mumber of reports on Maintanance  |Four {4) reports developed on Maintanance I3 {Four raporis |Quaredy repor developed on [Signed quarnedy report on  [Quartarty report developed |Signed g iy reporion | repart ped on [Signed quarterly repart on Quaredy report developed on  [Signed quarterly report on CFO BTO 11
of General Yaluation Rolt by 30 June Jof Genasal Valuation Roll by 30 June 2024 an maintanance of General maintanance of General on maintanance of General |maintanance of Gi 7 i of i of General mairianance of General maintanance of General
2024 i Valuation Reil by 30 Valuation Redl Valuation Roll by 31 Valuation Rell [Valuation Roll by 31 March Valuatien Roll Valuation: Roll by 30 June 2024 |Valuation Rall
of Valuation |Seplember 2623 December 2023 2024
Roll in
2022/73
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2023/23 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN {SDBIP}

KPA 5 :GOGD GOVERNANCE AND PUBLIC PARTICIPATION WEIGHT : 20

Stralegy Objective Key Performance Indicator Annual Target Budget Baselinz Quarter COne{1)Target Quarter One{1) Evidence [Quarter Two{2} Target Quarter Twa {2} Evidence |Quarter Three {3) Target Quarter Three{3) Evidence Quarter Four {4) Targek CGuarter Four (4) Evidence  |Custodian Mo of KPA's
Required Requiced Required |Required
To premote a culre | To corfinuausly ensute effective, mms,mi of 202324 IDP by 30 June  |Approved Fmal 2024125 IDP by 20 Jume R11.550 2022123 1.Submission of 202472025 1.2024/2025 IDP/Budget implementation of Name.momm—onm_.pw..z report on 1. Implementation of 2024720251 Quartesly report en 1. Implementaticn of 2024/2025  |1. Quarterly report on icip G &PP1
of good governance, feconemical and compBant 2024, 2024 2026/27 IDP/Budget & PMS Process Process Plan Councl IDPfBudget pracess plan Implementation of 2024/20251IDP/Budget process plan implemeantzton of IDP/Budgst  JDP/Budget process plan (Phase  |implementation of IDPBudget
pubFc participation integrated planning by 2024 Final IOP | Plan to Councl for approval agenda and {Phase 2} by 31 Decamber  |process planer Forum Rado |[Phese3), Develop and Submit |process pian (Phase 3) and 4) and Submissien of final process plan (Phass 4}
aceurate and fimeous and [mph Fon of Quarterly report on 2023 Nofice. draft 2024/2025 IDP to Councll |Councll Rescluion on draft 202412025 1DP to Council by 30 |2.Councll Resolutien on
communication. 2024/2025 IDPBudget process fimplamaniation of by 31 March 2024. 202472625 IDP submitted b June 2024, submission of final 202472025
plan (Phasa 1) by 36 |E3P/Budget process plan Cotmcdl IDP
September 2023
Ta promete high performance Number of perfformance agreements _an_mm: (22) signed performance Tro Imndividual  |Facitate the signing of 20 signed 2023/22 Develop aquarteriyreport | 2023/24 Guarter one Dzvelop a quarterfy repadt on 12025728 Quarter two indidual Develop a quarterly report on Nom“ﬁn Quarter three Murnicipal Manager|GG & PP 2
cuture on on-going basis by 2024 | signed and individual performance  |agreements and 2023724 quarterly perforance |2023/24 parformance performancs agreements by fon 2023/24 Quarter one Individual performance raview] 202324 Quarter two indridual |performance review report for | 202324 Quarter thwes indivi fdual perf: raview
reviews conducted by 30 June 2024 |performance reviews conducted o afl Middla reviews. agreements by al midde all middis and individual perf rport for Middlz Managers  |performance reviews of Midd's |[Middi= Managers and signed performance reviews of Midde  |report for Middle Manegers and
Managers by 30 Juna 2024 conductedin |managers and Develop a 2022/23 Quarter four revicws of Midde Managers Jand signed performance Managers by 31 March 2024 |performance review template for]Managers by 30 June 2024 signed performance review
2022723 quartersy report on 2022723 individeal performance by 31 Dacember 2023 review lemplate for all midde all middie managers template for all midde
Quarter four idividual review report on Middle managers managers
performance reviews of Middla {Managars and signed
Managers by 30 September pesformance review tenplate)
2023 for 2k middle managers
Develop 2023124 performance ‘One 2623124 reviews pracess plan nmcm_o?wn._lmo Thves Develop 2023/24 Section 58 Signed copy of Section 56 |Quarter 1 perforrmance Copy of signed review Quarter 2 perfarmance reviews |Copy of signed review Quarter 3 ceviews on | Copy of signed review template |Municipal k &PP3
reviews process plan rand Conduct  |and submitted to Municipal Manager for Section 56 |Managers performance reviews |Managers performarnce reviews on Seclion 56 templats for Section 56 on Section 36 Manzgers for Sachion 56 Section 56 Managars conducted  |for Seclion 56
performance reviews to Seckon 56 |approval and 3 pesformance reviews Mznagers process plan and submit te reviews process plan Managers conducted by 31 | Managers Attendance conducted by 3t March 2024 |Managers.Aftendance register  |by 30 Juns 2024 Managers Altendance register
Managers by 30 June 2024 conducted to Section 6 Managers by 30 Performance IMunicipal Manager for approval December 2023 register and agenda and agenda and agenda
June 2024 reviews by 30 September 2023
cenducted in
2022123
To strengthen commuricaBon with | Pragrammes Implzmented in the Twenty programmes implemented in the |Re34.330000 2022/23 Five impl d Report on fue -I_u.Em programmes Quarterly report on five |Fee programmes implemented | Quarterly repost on five [Five programmes implemented in [Quarterly report on five Municipal :E._Bmm._mm &PP 4
intemal and externval stakehoklers | Communicafion Action Plan by 30 Communicaion Acien Pian by 30 Juna 2024 [e2 K n the C. ication Action ization action plan P nthe Communication Action Pian  [in the Communication Action by |Commurication Actien Plan the Communicalion Action by 30 | Communication Action Plan
by praviding accurate, imeous,  |June 2024 on Action Plan by 3¢ 2023 pi ication Acfion Plan [P 31 March 2024 Programmes [June 2024 F
and complate information sbout Plan 3. 31 December 2023
smuricipal policies and
programmss hy 2024
To confinuously ensure that UM [Number of Frand and Risk Commitee #a:- {4) Quarterly Fraud and Risk RO Thre= {3) Conduct 2022/23 Quarler four|lMinutes of the meating, Conduct 202324 Quarter Minute of fhe meeting, Conduct 2023/24 Quarter two | Minutes of the meeting, agenda, [Conduct 202324 Quarter three (3 Mimtte of the meeting, agenda, |Municpal Manager]GG & PP 6
has and mantains an effecive | meetings conducted by 30 June 2024 |Commities meefings conducted by 30 June Fraudand  |{4} Fraud and Risk Committee lagenda, altendanca register |one (1) Fraud and Risk agenda, attendance register p2) Fravd and Risk Committee | attendance register of Fraud and|Fraud and Risk Committes attzndance register of Fraud
procass of risk management by 2024 Risk. meeting by 30 Sepfamber 2023 of Fraud and Risk Committee meakng by 31 of Fraud and Risk Committeefaneeting by 31 March 2024 Risk Committes Meating meeting by 30 .hna 2024 and Risk Commitfee Meating
2024 Committee Commitice Mesting December 2023 Meeting
Meeting
conducted in
2022/23
Number of Ancissf Strategic Rrsk Cne (1) Annual Strategic Risk assessment  |R10,086,00 One {1) No planned target for this No ptznnzd target for this no planned targat for this Na plarsred target for this I planned iarget for this No plannad targat for tus Conduct one Annual Strategic Programae and attendance Municipal Manager|GG & PP 6
it workshop conducted by  |workshep conduciad by 30 June 2024 Strategrc quarter quarter quarter quarter quarter quarter Risk assessment workshop by 30 Jregister of the Annual Strategic
30 Jipve 2024 Risk June 2024 Risk assessment workshop
Assessment
workshiop in
2022123
Number of Efiécs Risk assessment  |One (1) Ethizs Risk assessment workshoep Cne(1) EtficsiNo planned farget for this No planned target for thes ‘Conduct one Ethics _ rogramme, ethics Na planned target for this No ptarned targat for this No planned target for this quarter |No pfannec target for this Municipal Manager|GG & PP 7
'workshops condocted by 30 June conducted by 39 June 2024, Risk quarter quarter p by 30 results and quarter quarter quarier
2024. Assessment September 2023 attendance register of the
workshop In Ethics awareness workshop
2022123
[Number of Efiécs awareness Twno (Z) Ethics awareness workshop Two (2) No planned targst for this No pfanned target for this Conduct one Etfics Programina and aliendance [No plannad target for theés Mo planned target for this Conduct one Eifics awareness :quon.m_.z_ﬂm and attendance Municipal Manager] GG & PP 8
workshops conductad by 30 June conducted by 30 Aume 2024 Fraud and  |quarter quarter awareness workshop by 31 Jregister of the Ethics quarier quarter workshag by 30 June 2024 register of the Ethics
2024 Ethics {December 2023 awareness workshop awarenass workshap
fawareness m
2022/23
Number of reports on ir jan | Faur (4) o sly reporis on Impl: 1 RO Four (4) (Compile 2022/23 Quarter 4 —Wﬁ:mn quarterly repartby  fCompie 2023/24 Quarter 1 | Signed reporthy  |Compie 202324 Quarter 2 Sigried quarterly report by ﬂo..:vmm 2023124 Quarter 3 report ; ined quartesty report by Mimicipal Manager]GG & PP 9
of Risk Management action plans of Risk z_wzmmm:._ma action plan submited to ‘quarterly Riskireport on the Implemientation of finternal audit to Audit report on the Implementation|intemal audt 1o Audit repart en the Implementation  |internal awdt to Audit Cy i ion of Risk miermal audit to Audit
submitted to Audt Committee by 30 | Audit Committes by 30 June 2024 Management |Risk Managemert Action Pfan | Comemitee on the of Risk Managemerit Action | Commiliee on the of Rick Management Acticn on the implementation of Risk -z_m:mmmsm.; Action Ptan to Audit [Commitize on the
June 2024 Report to Audit Committae by 30 implementation of Risk Pian to Aucit Commitiee by |implementation of Risk Plan to Audit Committes by 31 |Management Action Planand | Commitles by 30 June 2024 Enplementation of Risk
developad in p L k] Mznagement Action Pian 31 December 2023 Mar Acticn Plan 2024 Auxdit Commitiza Agenda Management Action Plan and
2022123 and Audt Committee Audt Commities Agenda [Audit Cornmittee Agenda
Agenda
To provide valus-added and Number ol Audt Commites Repoit | Four (4) Audit Committee reports submited  |RQ 2022123 12022/23 Quarter § Audt Signed Audit Committea 2025724 Quartar 1 Augit Signed Audt Committze 2023/24 Quarter 2 Audt @n:mﬁ Audd Commitlee repert | 2023/24 Quarier 3 Audit Signed Audit Committee report [Municipal Manager|GG & PP 10
trusted assurance, consuitng and fsubmitted to CouncE by 30 June 2024 Jto Council by 30 .kne 2024 Audit Commitiee report submitted to [repert and Counct agenda,  [Committes repord suhmited Jreport and Councll agenda.  |Committes repart suboi®ed 1o fand Counc agenda. Commities report submitied fo ardd Coundd agenda
advisory services to Councl by Committee  JCouncil by 20 September 2023 [ta Council Dy 31 December Councl by 31 March 2024 Councll by 30 June 2024
3024 report 2023
2022723 Anpual ternal Audit Plan O:m:_ 2023724 Arvazal Imternal Aucit Pian RO 2002123 Davefopment of 202372024  [20232024 Annval Intarmnal [ Ne planned target for tiis Mo planned target for this No planned target for ks Ne plarnad target for this MNa planned target for fhis quarter |No planned target for tiis iy G & PP 11
developed and to Audit d znd submiad fo Audit Commitizs Annual Annual Intemal Audit Plan and fAudt Plan, Audit Commitiee |quarter quarter quarlar quartar quarter
OnEEwnmm for approval by 30 Juna  |for m_umu_.n.a_ by 30 June 2024 Internal Audt |submilting to Audit Commitfee |Agenda and minutes
2024 [Action Plan  [for approval by 30 Seplember  fapproving 202272023 Annual
2023 Intemal Audit Plan
[Rumber of feporis nc::ima for moE {#) quartarky raposis compilad on the RO 2022123 Compite One quartery repart m.u:mn quartertyreposton  |Comple Ona quartery umno_._ m_m:m.u guarterly report on oEjnhm O:m n—.ﬁ:m}. ..mﬁan mﬁnmn quartery report on Compile Cne quarierty report Signed quarterly report on Municipal Manager| GG & PP 12
Moniter the i n of tha gon of the Audit Action Pfan 20 |Audit Action  |on implementation of Audit of Audit on i i of Audit s ion of Audit Action  [produced on implantaon of Audt |implementation of Awdt Action
Audit Aclion Pian by 30 .E:m 2024 hune 2024 Planreport.  Action Plan by 30 September  |Action Flan. [Audit Action Plan by 31 .»nnn: Plan Audit 50: Plan by 31 iw-nw_ Plan. Action Plan by 30 June 2024 Plan_
2023 December 2023 2024
The Legal Sesvices Unitis Number of Discipinzary board Four {4) Discipinasy board meetings held by |Ricz2.500 2022/23 (One Discipfinary board maeting jQuarterdy report on the sitfing [One Disciplinary board Quarterly report on the sitting |One Ciscipinary board meetng [Quarterly report on the sitling of |Cne Discipinary board meeting  |Ouarterly report on tha siiting of [ Municipal Manager]GG & PP 13
rasponsiblz for managing the legal] mestings keld by 30 hune 2024 30 June 2024 Four held by 20 2023 of Discy y board ing held by 31 of Discipfinary baard meeting [held by 31 March 2024. Discipinary board meeting, held by 30 June 2024 DiscipFnary board meeling,
key performance areas and Discipinary ing, Meating vzt December 2023, Maating [rvitaticn, Agenda Meeting Invitation, Agenda end Meeting [nvitation, Agenda and
provides legal services to the Board Agenda and Atlendance and Attzndance registar Attendance register Attendance regster
municipality to ensure Haf legal meetings regrster
risks ae identified and addressed conducted
! mgﬂ_m:ﬂm ,_s.? applcable
K to exposurs to
#hgations by 2024 Number of repors on the Status of | Two {2) reports produced on statis of RO Two Lease  [No planned target for fhis No planced target for this Quarterly repost on Status of _ﬂmnmn quarlery repott on No pianned targed for (s No planned farget for this D:E.mm& repart on Sfatus of _m..ﬁmn quarterly report on {Municipal Manager|GG & PP 14
Muricipal Lease Agreements by 30 |Municipal Lease Agreements by 30 June Agreements |quader quarter icipal Lease icipal Lease Agreaments]equarer quarter | Lease Agr by 30 Scipal Lease A
June 2024 WN& reporis in by 31 December 2023 approved hy Municipal Jure 2024 approved by the Muni cipal ﬁl
2022123 M:
Number of reports compiled on Four (4} reports compied on Managing amd |RO Four (4) Compile One quarierfy report O reporis on {Compite One quartesly report |Q y repart on_contracts [Compee One quartzrly (eporl | Quarlerly reperts un contracts | Comple One quarierly reporl on_[Quarierly reparts on_contracts | Municipal Manage:| GG & BF 15
frig and Monitoring and SLA's that wi reports on on contracts and SLA's by 30 and SLA's jon confracts and SLA'S by |and SLA's approved by o contracts and SLA's by 31 |and St A's approved by contracts and SLA's by 30 June  |and SLA's approved by
and SLA's that wil results in resulis in expenditure by 30 June 2024 ftaring of |Sep 2023 by Muricipal 3t December 2023 hunicipal Manager March 2024 Muricipal Manager 2024 Mumicipal Manager
expendibire by 30 June 2024 Confracts [Manager
and SLA I
2022723




_mmnuaw on Memicipal Legal cases that ] Two {2} reparis on Municipal Legat cases that|R0 Two reports  [No planned target for this Mo planned target for this. Comple One quarisrly Signad guarterly reporton [No planned targat for this No plannad target fos this Compie One quarerly reports on | Signed quarterly repor on Municipal Maneger[GG & PP 16
[tha Municipalily is involved in by 30 the Municipality s involved in compled by 30 on Municipal Jquarter quarter reports on Muricipal Legal | Municipal l2gal cases that the quarter quarter Municipal Legal cases that the Muricipal lzgal cases that e
Juna 2024 Fone 2024 lagal cases in| cases that the Municipslty is |Municipaity is involved on Municipality fs imvofved on by 30 [Municipality is involved on.
2022123 imvolved on by 31 Becember June 2024
2023
Conduct and coordinatz p [Fourtsy ducted ard [Ro 4 Conduct awarensss on POPIA. [imtaten, Agenda and C Agenda and Conduct aviaraizss on Invitation, Agenda and Coordinate awareness campaign | Invitaton, Agenda and Murficpal Mznager| GG & PP 17
o Litigatien [mprovement Strategy |coordinated on Liigation Improvemsant programmes [by 20 Seplember 2023 Attendance Register campaigns on PAJAAND  |Attendance Register Legislative drafiing and Altendance Register on conirzcis management by 3¢ fAttendance Register
by June 2024 Strategy by 30 Juns 2024 Litigation PAIA by 31 Dacember 2023 development of By -laws and June 2024
Poficies by 31 March 2024
[strategy in
2022123
To strengthen parficipatory Caonduct 2022/23 Annual Report Conduct One (1) 2022723 Annual Report R51,445,60 202152 No planned target for this No planed target for this Development of 2022/23 2022123 Draft Unaudited 1. Tabling of 2022/23 eversight | 4. 2022423 Oversight repori, No plannad target for this quarier |Mo planned target for this Municipal Managar|GG & PP 18
dernacracy by ensuring that e [Roadshows for tabling of 202#/22 Roadshows for t28ing of 2021722 Anrual Ansial quarter quarier Draft Unaudited Ancual Annusl Repoit and Counadl  [report to Councd for approval [Council Resohution quarter
stakeholders are invelved in Annual Report by 30 Juna 2024 Report by 30 June 2024 Repost Report and table to Counc |resolstion noting 2. Conduct 2002123 Annual 2. Report on roadshows
dacision making by 2024 [for noting by 31 December Report roadshow
2023 3. Tabling of 202223 Annual |3, Gouncll Resoiution on
Report to Councd for approval  |2022/23 Annual Report
by 31 March 2024
To promole geod govemance,|Numbed of Municipal Public Account  [Four (4) Quarterly MPAC meelings RO 4 MBAC Conduct quarierdy MPAG Agenda, Mmutes, Conduct quarterty MPAC Agenda, Minutes, Alfendance | Conduct quarterly MPAG [Agenda, Minutes, Attendance  [Conduct quarierly MPAC meeting [Agenda, Minutes, Atlendance  |Muricipal Manager| GG & PP 19
Yansparency, accountab@ly and|Committee (MPAC) meetings conductad by 30 June 2024 meeting - meeting by 30 September 2023 |Aftendance register af he | meeting by 31 December regrster of the meeting and  {meefing by 31 March 2024 register of the meeting and by 30 June 2024 register of the meeting and
valoe for money on the use of|conducted by 30 June 2024 2022/23 meatng and MPAC plan 2023 MPAL plan MPAC pian MPAC plan
mimicipal fesoutces by 2024
ﬁz_hanmqo_ pubiic participation Tweke (12) pubke participation programmizs |RO Not Conduct Three{3) public Signad quartery reporton  {Cenduct Three(3) publc _m,naﬁ_ quarleriy report o JConduct Three{3) public Signed quarterly report on public{Conduct Thrae{3) public Signed quarterly report oo Municipa! Marager| GG & PP 20
programmes conducted by 30 June  |conducted by 30 Juna 2024 Applcable  |participation programmes by 30 fpubSic paricipation icipat by |publi icipati participation p by 3f |participati participation programmes by 30 Jpub¥c participation programmes!
2024 Septembar 2023 31 December 2023 programmes arch 2024 e 2024
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