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2023/2024 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP}

KPA 1: INSTITUTIONAL DEVELOPMENT AND DESIGN WEIGHT :20

Strategy Objective Key Performance Indicator |Annual Target Budget Baseline Quarter One(1 JTarget Quarter One( 1} Evidence [Quarter Two (2) Target Quaster Two { 2) Evidence [Quarter Three (3) Target Quarter Three (3) Evidence  [Quarter Four {4) Target Quarter Four (§) Evidence  [CUSTODIAN KPINO
Required Required Required [Required
To ensure continuous | Te ensure centinuous Number of reports on vacant positions| Feur {4) reports compiled on RO Four quarteriy  |Compile quarier one report on |1. Signed reportenvacan!  |[Compile quarter two report  [1. Signed reporton vacant  |Compgile guarter three report  [1. Signad repart on vacart Campile quarter four report on | 1. Signed report on vacant Director Corporate {1D0 3
impl i ing ion of Municipal filled within 3 months compiled by 30 |vacant pesitions filled subject to reports on vacant posifions filled within 3 |positions filled within 3 on vacant positions filed positicns filled within 3 on vacant positions filled within |pasitions filled within 3 menths jvacant positicns filled within 3 positions filled within 3 months |Services
municipal vision and |vision and misston through June 2024 recasving of request from vacant position  Jmonths subject to receiving of {months jwithin 3 months subjectto  |months 3 months subject to receiving |2, Proof of advertisement months after receiving a request  |2. Proof of advartisement
mission through the  JHuman Rasources Management departments within 3 months by Jfiled in request by 30 September 2023 |2. Proof of advertisement receiving of request by 31 2. Proof of advertisernent of request by 31 March 2024 [3. Appeintment letters for fifling of posifion by 30 June  |3. Appointment letters
Human Resources  [plan by 2024 30 June 2024 20222023 3_ Appointment lettars Decamber 2023 3. Appaintment letters 4. Request for filling of vacant  |2024 4. Request for filing of vacaat
Management Plan, position position
ensura an effeciive Review of 2023/24 Insttutional 2024/7025 final Ins¥tutional RO 202212023 No planned target for this No planned targat for this | Na planned target for s [N planned targel for this | Review of 2023124 Inshtutional | Draft reviewed 2024/2025 Review of 2023124 Institutional |1 Final approved 2004/2005 _ [Director Corporate |IDD 2
jend efcrent orgznogram for 202412025 by 30 Junsforganogram approved by the Organogram  |quarter quarter quarter quarter Organogram for 2024/25 by 31 [Institutional Crganogram Organcgram for 2024/25 and Institutional Grganogram Services
m%%_.wﬁ”ﬁm”_ﬁum: 2024 Council by 30 June 2024 March 2024 submit fo COGTA and Council for|2.COGTA comments
afignad to tha approval by 30 June 2024 3. Counci! resolutian
organisation and by - 1= - - — - - - - -
proviting a secure [CT) Number of reporis na_..._?._m on leave |Four 4 quarterly reporis RO Fourquaiteriy  |Compite quartsr one repert on |1 Signed quarterly report on {Compile quarter twa report | 1. Signed quarterly report on |Gompite quarter three repert on{ 1. Signed quariedy repor on {Compile quarter four report on ‘t. Signed quarterly report on u_amﬂnq Comporate  IBD 3
infrastructure which 1 tent and rec by 30 Jcompiled on leave management leava leava management and Leave Management on leave managemernitand  |Leave Managemant leava management and Leave Managsment leave mzanagement and Leave Management Services
delivers appropriate June 2024 and reconcifiation by 30 June management and|recongilistion by 30 September [2. Reconciliation reconcifiation by 31 2. Reconciliation reconcifiation by 31 March 2. Reconcifiation recanciliation by 30 June 2024 2. Reconciliafion
level of data 12024 reconcifiation 2023 Decernber 2023 2024
canfidentiality, integrity repart developed
and avaiabifity in 2022/2023
Number of reports on status of our {4} quarterly reports an RO Three quarterty [Compile quarterly report on thed 1. Signed prograss seport on [Comgite quarterly reporlon |f. Signied progress report on [Compite quartesty repart on the] 1. Signed progress reporton Compile quarferdy report enthe |1 Signed progress report an |Director Corporate o4
Nggushwa Job evaluation compiled  [status of Ngqushwa Job reports an status of Ngqushwa job stalus of Nggushva Job J___o status of Ngqushwa job |status of Ngqushwa Job status of Ngqushiwa job status of Ngqushwa Job status of Nggushwa job stalus of Nggustwa Job Services
by 30 June 2024 evaluation compiled by 30 June District Job evaluation for quarter four of  |Evaluation fevaluation for quarter one of {Evaluation fevaluation for quarter two of | Evaluation evaluation for quarter three of Evaluation
2024 Evaluation 2022/23 by 30 September 2023 2023124 by 31 December 2023124 by 31 March 2024 2023724 by 30 June 2024
Comimittee and 2023
Provincial Audil
Committee
developedin
202272023
To ensure that the Municipality Nurmber of reports compila on Two (2) reports compile on RO Faur quarterly No planned target for this No planned targat for this Compile quarlerly reporton  |1. Signed quariedy report on [No pianned target for this No planned target for #his Compile quartedy report an 1. Signed quarterly reporton | Director Corporate —[ico 35
lcommits itseff to the principles of Jimplementation employment equity  [impler ion of L 4 employer equity |quarter quarter implementation af implemantaton of quarter quartar implementation of employment  Jimplementation of employment |Services
equal opportunities, fair ptan by 30 June 2024 equity plan by 30 June 2024 target group employment equity plan by |employment equity plan and equity plan by 30 June 2024 equity plan and signad
employment practices and people report Geveloped 31 December 2023 signed employmeant squity employment equily pfan
development by 2024 in 2022423 plan
To ensure that tha is available Mumber of reports compiled an Two (2) reports compiled on RO Twa ly No target for this No planned target for this Compite quarterly reporton  |1. Signed quarterdy repart on fNo planned target for this No planned target for this Compile quarterly report onthe | 1. Signed quarteriy reperton | Director Corparate —[IDGE
skiBed individual that can employees who meet the minimum  |number of employaes who reports on quarter quarter the number of employees number of employees who  |quarier quarier number of employees wha number of emplayees who Services
contiibutes positively to the level as prescribed by National aualify for the minimum leval as number of who qualifies for te qualifies for the minimum qualifies for the minimum levels  {qualifies for the mininum level
Municigality and to the Nation as a| Freasury by 30 June 2024 prescribad by National Treasury employees minirnum levels as level as prescribed by as prascabed by National as prescribed by National
whole by 2024 by 30 June 2024 quaiify for the presciibed by National National Treasury Treasury by 30 June 2024 Treasury
minimum level Treasury by 31 December
a3 prescribed by 2023
Natfonal
Treasury
developed in
2022/2023
Number of report on frainings Two (2) quarterly reports R816.70200  |Two quarterly No planned target for this No planned targef for this Campile quarierly reporton |1, Report on training Mo pfanned target for this Na planned target for this Compile quarterly repori on t. Report on training conducted | Dicector Corporate  [IDD 7
conducted as per the zppreved WSP |compiled on trainings conducted reports quarter quarter training cond d as per the d as per the quaricr quarter training conducted as per the as per the approved WSP and [Services
pifed by 30 June 2024 as per the approved YWSP by 30 davelaped an approved WSP by 31 approved WSP and zpproved WSE by 30 June 2024 |2. Proof of attendznce
June 2024 trainings December 2023 2. Proof of attandance
conducted as per
approved WSP
in 2622/2023
To create a safe and healthy Number of reports compiled on J_Iuoaw (4) reports an R261.556 00 Nat Appli Compile repoit on Signed quarterly reporton  [Compile guarterly reporton  |Signed quarterdy repert on JCompgile quartery report on Signed quartery repart on Compile quarterly seport on Signed quarterly report on Director Corporate | G5E
working environment for all Occupational Health & Safely (OHS) Fimpl. fion of O ionzl implementafion of OHS by 30 [y ion of OHS i ion of OHS by |implementation of GHS |impiementation of OHS by 21 |implemantation of OHS implementation of OHS by 30 implementation of OHS Services
employees by 2024 by 30 June 2024 Heaith & Safety by 30 June September 2023 31 December 2023 March 2024 June 2024
2024
Number of reparts compited on Four {£} quartarly reports Four g ily Compile q fly repart on 1. Signed quarierly report on |Compile quarterly repert on |1, Signed quarterly report on |Complle quarterly report on 1. Signed quartery report on Compile quartery repori on EAP |1. Signed quarterdy reporton [Divector Corporate [ooe
Employee Assistance Program (EAP} |compiled on Employee reports on EAP and p EAP and weil: progral EAP and wellnass EAP and wellness programs  |EAP and wel) prograrr AP and wellness program and wellness programmes EAP 2nd wellngss program Services
and weliness prog organized [A Program (EAP) and wellness arganized and conducted by 30 fc ized and d d prag organizedand forganized and conducted organized and conducted by 31 forganized and ] d rganized and by 30 Jorganized and conducted
and conducted by 30 Jung 2624 lwellness programmes organized programme September 2023 2. Wellnass program conducted by 31 December 2. Wellness program March 2024 2_Wellness program Invitation  |Juns 2024 2. Wellnass program Invitation
and conducted by 30 June 2024 developed in Invitation ,agenda and 2023 Invitation ,agenda and agenda and attendance registar| .agenda and attendance
20222023 attendance register attendance register register
To ensure good, sound industial |Mumber of Local Labour Forum (LLF) |[Four {4) Local Labour Forum RO Six LLF meetings| Conduct one (1} LLF meetings |1. Signed quarteriy repart on [Gonduct one (1} LLF 1. Signed quarterly report on fConduct one (1) LLF meetings |1. Signed quarteriy report on Conduct one (1} LLF meatings by [1. Signed quartedy repori o |Divector Corporate IEED]
refafions betwaen the emplayer  imeetings held by 30 June 2024 {LLF) mastings held by 30 June held in 2022/23 | by 30 September 2023 LLF meatings held 2. |mestings &y 39 December  |LLF meetings held 2. by 31 March 2624 LLF meetings hald 2130 June 2024 ELF meetings hefld 2. |Services
and the empioyse by 2024 2024 LLF Resolufions 2023 LLF Resclutiens LLF Resolutions LLF Resolutions
3. Agenda 3. Agenda 3 Agenda 3_Agenda
4. Attendance register 4. Atendance register 4. Attendance register 4. Attendance register
| To ensure effective and efficient  |Number of reports cempiled on [Four {4) reports compiled on RO Four g y Compile g ity reports on  [Report on Consolidated Compile quarterly reperton  |Report on Consolidated Compie quarterdy regort on Repart an Consalidated Councl fCompile quarterly report on Report on Consolidated Council| Director Corporate [oo 11
management of records by 2024 [consofidated Councd resofutions by  |consolidated Council resolutions consolidates and |2022/23 Quarler 4 consotidated jCaundil resalitions ragister [2023/24 Quarier 1 Council resolutions register [2023/24 Quarter 2 consolidaiad [resolutions ragister signedby  [2023/24 Quarter 3 consolidated  |resolutions register signed by  |Services
30 June 2024 by 30 June 2024 updated Council |Council resolutions ragister by |signed by Municipal consolidated Council signed by Municfpal Manager| Council rasolutions register by |Municipal Manager Cauncil resolutions register by 30 |Municipal Manager
resoluti n 30 Sep 2023 Manager resolutions register by 31 31 March 2024 June 2024
2022/23 December 2023
Mumber of reporis compiled on Four {4) reports compifed an Ro Not Applicable  [Quarterly repart developed on  [Signed quartedy reporten  §Quarterly report developed  [Signed quarterly reporton  [Quarderdy report developed on | Signed quarteriy repost on Quarterly report developed on Sined quartedy report on Diraelor Corperate JIDD 12
Im ion of R d H ion of Records implementaton of Records implementation of Records  Jon implementation of impiementation of Records  fimptementation of Records implementation of Records implamentation of Records implementation of Records Servicas
Kanagement System by 30 June Management systern by 30 June Management system by 30 Management System Racords Managemeant Mznagement System Management system {Records |Management System Management system (Records Management System
2024 2024 September 2023 system by 31 December Manzgement Policy, Fife Plan Management Policy, File Plan &
2023 & Pracedure Manual) by 31 Procedure Manual) by 30 June
March 2024 2024
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To ensure effective, efficient and |Number of seports compiled on Four {4) reports compiled on IR0 2022/23 fieet Quarterly reporis compiled on  |Signed quartery reportan  |Quartery reporis compiled  |Signed quartery reporton  |Quartedy reports compiled on [ Signed quarterly repost on [Quarierty reporis compiled an Signed quartery report on Direcios Ocﬁuﬁnm\—_nou 13
economical administration and Implemeniation of fleet management |implementation of flest r it imgl Eor of flsat implementation of flzst on implementation of fleat  implementafion of fleet imp ion of fleet implementation of flest implementation of flest mplementation of fleat Services
utilization of Municipal reseurces |plan by 30 June 2024 management plan by 30 June plan management plan by 30 management pfan and copy jmanagement plan by 31 management plan and copy |management plan by 31 March |managament pfan and ¢opy of [management plan by 30 June management pian and copy of
on ongoing basis threugh systems 2024 September 2023 of signed fleet managament |Decamber 2023 of signed fleet management [2024 signed fieet management plan  }2024 signed fleet man=gement glan
and business processes that are plan plan
alignad o the ization by
12024 MNumber of reports compited on plan fOne (1) quartedy report One quartedy No planned target for this No pfanned tzrget for this CQuarterly repert developed | Signed quarterly report on No planned target for this No planned target for this Quarterly report developed on Signed quarterly report on plant|Director Corporate: oo 14

capacity assessment by 30 June 2024 |campiled on plant capacity report compile on|quarter quartes on plant capacity plant capacity assessment  |quarter quaiter plant capacity assessment by 30 Jcapacity assessment [Services

assessment by 20 June 2024 plant capacity assessment by 3t December] lJune 2024
assessment in 2023
2022/23

Ta provide a secure [CT fNurmber of reports compited an Four{4}quarterly reporis Four repasts Quarteriy report developed on —%m:mn_ quasterly reporion [Quarterly report developed  [Signed quartedy reporion  |Quarterly report developed on  [Signed quarterty report on Quarterly repert developad on Signed quarterly report on Director Corporate [IDD 15
infrastructure which delivers implementation of ICT Strategy and  |compiled on implementation of compiled on [CT |implemantation of ICT Strategy |implementation of ICT on implementation of ICT Implemantation of iICT implementation of ICT Strategy |implementation of ICT Strategy |implementation of ICT Strategy  |implementation of ICT Strategy |Services
appropriate level of data Governance Framework by 30 June  |ICT Strategy and Govemance strategy and and Governance Framework by| Strategy and Governanca Strategy and Gavernance Strategy and Gavemance and Govemance Framework by|and Governance Framework. and Govemance Framework by  |and Govermnance Framewark.
confidentiality, integrity and 2024 Framework by 30 June 2024 G in |30 September 2023 Framework. Signed|Framework by 31 December |Frameworic Signed {31 March 2024 Signed cepy of implementaion |30 June 2024 Signed copy of implementation
availability by 2024 2022/23 capy of implementation plan |2023 copy of implementation plan plan plan
Te strengthen communication withfNumber of Programmes Implemented] Twenty programmeas 202223 Five programmes {Quarierly Report on five Five programmes Quarterly repost on fiva Five programmes implemented |Quartery report on five Five programmes implemented in [Quarterly report on five Municipal Manager JIDD 18
Intemal and external stakehoiders |in the Communication Action Plan by Fimplemented in the Communication |impiemented in the communication action pfan  [impfemented in the Communication Action Plan [in the Communication Action by|Communication Action Plan tha Communication Action by 30 |Communication Action Plan
by providing accurate, fmeous, |30 June 2024 Communication Action Plan by Action Plan Communicatior Acticn Plzn by [programmes and signed Communication Action Plan  |Prograrmes signed proof of|31 March 2024 Programmes signed proof of  |June 2024 Programmes siganad proof of
and complete information about 30 June 2024 30 September 2623 proof of communication by 31 December 2023 commurication action plan communication action ptan communication action plan
municipal pelicies and action plan
programmes by 2024

Approved by : Clir S

Signature : %‘ﬂj

Date :




2023/24 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

KPA 2 :QUALITY BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT WEIGHT ; 20

highmast lights in Feni (3}
and Mgababa (d) in
202223

2. Complation of 30% of 4
highmast tight at Feni to
complemant 30% progress on
installation by 3¢ September
2023

2. Site handover mesting
minutes with attandanca
register latter giving
possession of site ta the
appointed contracter

3. Signed progress report

|indicating 38% installation

progress of Feni highmast
light

4. Progress meeting
minutes with attendance

gl

progress on installation by
31 December 2023

light

2. One Progress meeting
minutes with attendance
register

progress on instalition
by 31 March 2024

highmast light

2. One Progress maefing
minuies with attendance
register

3.Completion certificate to
complement i00%
completion.

Strategy Objective Key Performance Indicator Annual Target Budget Baseline Quarter One{1 }Target Quarter One [1)Evidence | Guarter Two (2} Target | Quarter Two (2) Evidence Quarter Three(3) Quarter Three(3) Quarter Four (4) Target Quarter Four (4} Custodian KPINO
Required Required Target Evidence Required Evidence Required
To provide access to [To ensure sound financial |-w.¢3m=.mnm on number of Completion of remaining R 2225 030,68 Peddie Extansion ‘Completion of 20% of One(1} |1. Signed progress report  [Completion of 20% of 1. Signed progress report  fCompletion of 20% of |1 Signed progress report [No planned target for this [No planned target for this |Director Technical & [QBSD 1
quality infrastnucture  fadminisiration of all infrastructure  |Sportsfield completed by 30 rwe#. of One{1) Peddie Sportsfield upgraded up to | Peddie Extension Sportsfield  |indicating 60% construction [One(t) Peddie Extensicn [indicating 20% construction [One(1) Peddie indicating 100% quarter quarter Infrastructure
and sustainable basic |grants, to manage all planning, June 2024 Extension Sporisfield 40% in 2022/23 Phase 1 to complement 60% |progress of Peddie Sportsfield Phase 1 to  |pregress of Peddie Extension Sportsfield  fconstruction prograss of Services
seqvicas to the {implementation and monitering of 21 Phase 1 to complement progress on construction by |Extension sport field Phase |complement 80% Extension sport field Phase |Phase 1 to Peddie Extension spor
communities within  finfrastructure projacts in compliance 100% construction by 30 30 September 2023 1 progress on construction |1 complement 100% field Phase 1
available resources.  |with all applicable quality standards June 2024 2. Progress meeting minutes |by 31 December 2023 2.Progress meeting minutes |pragress on 2_Progress meeting
by 2024 with attendance register with attendance register tion by 31 inutes with &
March 2024 register
3. Completion certificate
on One(1} Peddie
Extansion Sportshield
Percentage on KM completed |Completion of remaining R 5 575 486,53 Surfacing (paving) of 5% in] Completion of 30% on 1. Signed prograss report Completion of 30% on | 1. Signed progress report Completion of 35% on|1. Signed prograss repori  |No planned target for this |No plaaned target for this [Director Technical & JQBSD 2
by 30 June 2024 95% on Surasing (paving) Skm at Glenmore Intemal  [Surfacing(paving) to indicating 35% construction |Surfacing{paving} o indicafing §5% construction |Surfacing{paving) to [indicating 100% quarter quarter Infrastructure
of 1 at Glenmore to [Straets in 2022/23 lcomplement 35% progress on [progress on Surfacing complement 85% pregress on Surfacing complement 100% construction progress on Seivices
complemant 106% lconstruction by 30 September |{Paving) of Glenmora progress on construcion [{Paving) of Glenmore progress on tmn_.mmn.:m (Paving} of
censtruction by 30 June 2023 Infemnal Streets by 31 Decamber 2023 Internal Strects construction by 31 Glenmere Intemal Streeis
2024 2 Progress meeting minutes 2 Progress meeting minutes rSmH: 2024 [2 Progress meeling
with aflendance register with attendance register ntinutes with akiendance
register
3. Completion certificate
on Surfacing {paving) af
Glenmore Intemal Streets
MNumber of repori compiled en |Four {(4) reports compile R341791,39 Draft of landfil site {Quartarly report compiled on  [Report indicating Quartery report compiled |Repert indicating Quarterly report Repor indicating Qurarterty report compiled |Report indicating Director Technical & [QBSD 3
the percentage onwork done Jon the percentage of work feasibility study indicating  the percentage of work done  |percentage on work done to fon the percentage on percentage on wark dene to Jcompiled on the percentage onwork done  fon the percentage on work]parcentage onwork dene | Infrastraciure
to complete the development fdone to complete the 13% conducted in 2022/23 [to complata the devalopment  |complete the development  [work dore to complete  |complete the development  |percantage on work ko complete the done to complets the to complete the Services
of a new landfill site feasibility [develepment of a new of feasibility study of a new |the development of of feasibility study of a new |done to comgplete the  fdevelopment of feasibility [development of feasibility |devalopment of feasibility
study by 30 June 2024, landfifll site feasibility shrdy landfill] site by 30 September  [landfll site feast study of anew |landffi site development of study of a new landfdl site |study of a new landfill site |study of 2 new Jand#ll site
by 30 June 2024, 2023 landfill site by 31 feasibility study of a by 30 June 2024
December 2023 rew Jandfill site by 31
March 2024
Percenitaga on KM completed [Completion of remaining R75898,41 Construction of 70% on (Completion of 10% on 1. Bigned progress report  {Completion of 10% on 1. Signed progress report  [Campletion of 10% on [1. Signed progress report [No planned target for this |No planned target for this |Director Technical & fQBSD 4
by 30 June 2024 30% on 5km Ntshamanzi 5km of Ntshamanzi Intemal [Ntshamanzt Internal Road to  |indicating 80% construction |Ntshamanzi Internal Road |indicating 90% construction | Nishamanzi Interal indicating 100% quartar quarar Infrastnucture
Intermnal Streets to Streats in 2022/23 complement 80% progress on |progress on Nish Z ta cor 20% progress on Nishamanzi Road to complement |construction progress on Services
complement 100% constryction by 30 September Jintemal Road progress on construction |Intemal Road 100% progress on Ntshamanzi Intemal Road
construction by 30 June 2623 2.Progress meeting minutes |by 31 December 2023 2 Progress meeting minutes |conskuction by 31 2 Progress meeting
2024 with attendance register with attendznce register March 2024 minutas with attendance
register
3. Complefion certificate
on Construction of
Mishamanzi Intemnal
Streats (Skm)
Percentage on number of Completion of rematning R576 003,88 Construction of 70% of Completion of 10% of One(?) |1. Signed progress repart  [Completion of 10% of 1. Signed progress report  |Completion of 10% of |1 Signad progress repert |No planned tanget for this [Ne pfanned target for this |Director Technical & |OBSD 5
community hall completed by  130% on One{1) Ntoko Ntloko Community Haltin  |Mtfoko Community Hall to indicating 80% construction |Ona{1) Mitoke Community findicating $0% construction |Cne(1) Ntoko indicating 100% quarter quarter infrastruciura
30 June 2024 community hall to 2022/23 complement 80% progress oan}pregress of Ntloko Hall to compiement 98% |progress of Ntoka Cemmunity Hall to construclion progress of Services
complement 100% [construction by 30 September |Community Hall progress on construcion JCemmunity Hall complement 100% Niloke Community Hall
consfruction by 30 June 2023 2.Piogress meeting minutes by 31 December 2023 2.Progress meeting minutes |progress on 2.Progress meeting
2024 hwith atiendance register lwith attendance register construction by 31 minrutes with atiendance
March 2024 register
3. Completion certificate
lon Oned1) Nloko
- o |Community Hall
Pareentage on numbar of Completion of remaining R576 003,88 Construction of 70% of Complation of 10% of Cne(1) {1. Signed progress reporl  |Completion of 10% of 1. Signed progress report  [Complstion of 10% of [1. Sianed progress report  |No planned target for this |No planned target for this |Director Technical & [QBSD 6
community hall completed by  |30% Tamara Community Tamara Community Haltin |Tamara Community Hall to indicating 80% construction |Gne(1) Tamara Indicating 90% constuction {One(t) Tamara indicating 100% quarter quarter |Infrastructore
30 June 2024 Hall te complement 100% 2022/23 complement 80% progress on]progress of Tamara Community Hall to progress of Tamara Cormmunity Hall to construction pragress of rmmqﬁnmm
construction by 30 June construction by 30 Septernber |Community Hall complement 90% Community Hall complement 100% Tamara Community Hall
2024 2023 2 Progress meeting minutes | progress on construction |2 Progress meeting misutes |progress on 2. Pragress meating
with attendance ragister by 31 December 2023 with attendance register construction by 31 rminutes with attendance
March 2024 register
3. Completion cerificate
Percantage on number of Completion of remaining R540 626,25 Construction of 70% of [Completion of 10% of One(1} |1. Signed progress report  [Completien of 10% of 1. Signed progress report  JCompletion of 0% of ]1. Signed progress report  [No planned target for this [No planned target for this ]Director Technical & [QBSD 7
lcommunity hall completed by |30% Lovers Twist Lover's Twist Community  |Lover's Twist Community Hall |indicating 80% construcion |One(t) Lover's Twist indiczting 90% construction |One(1) Lovers Twist  [indicating 100% quarter quarter Infrastructura
30 June 2024 Community Hall to hall in 2022123 to complement 80% progress Jprogress of Lover's Twist  |Comanunity Hall te progress of Lover's Twist Community Hall to construction progress of Services
complement 100% on construction by 30 Community Hail complement $0% Community Hall complement 100% Lover's Twist Community
construction by 30 June September 2023 2.Progress meeting minutes |prograss on construction |2 Progress meeting minules |progress on Hafl
2024 with attendance register by 31 December 2023 with attendance register construction by 31 2 Progress meeting
March 2024 minutes with attendance
register
3. Cempletion certificate
on One(1) Lavers Twist
(Community Hall
Percentage an number of nstalfation of 100% con R2622 13890 <One consuitant appainted | 1.Appointment of Constructar | 1. Contractor Appointment |Cornpletion of 30% of 4 |1. Signed progress report 2. Completion of 40% [1_ Signad progress repart |No planned target for this Ne planned target for this |Director Technical & |QBSD 8
highmast light installed by 30  [Four (4) Feni highmast light for developmant of designs |for the installation of 4 letter for the instatlaion of {highmast ight to |indicating 60% instalfation  |of 4 Feni highmast light [irdicating 100% installation|quarter quarter Infrastructure
June 2024 by 30 June 2024 for the installafon of 7 lhighmast lights at Fani 4 highmast light at Feni complernent 60% |pregress of 4 Feni highmast Jto complement 100%  |progress of 4 Feni Services




Percentage on number of Consiruction of 100% of R2 553 000,00 One consultant appeinted | 1.Appeintment of Canstructor |1. Centractor Appointment  |[Completion of 30% of 1. mm_._mn progress repoit [ 2. Campletion of 40% |1_ Signed progress report  [No planned target for this [No planned target for this |Director Technical & |QBSD 8
cormmunity ball constructed by |One (1) Bongweni for development of designs |for the construction of latter on construction of Bongweni Community indicating 80% construction |of Bongweni indicating 100% [quarter quarter Infrastructure
30 June 2024 Comaunity Hall by 30 June for the consfruction of Bangweni Community Hall Bangweni Community Hall {Hall to complement 60% |progress of Bongweni Community Hall to construction progress of Services
2024 Bengweni community hall m|2. Completion of 30% of 2. Site handover meating  |progress on construction |Community Hall comp 1t 100% Bongvweni Community Hall
202223 Bongweni Community Hall to |minutes with attendance by 31 December 2023 2. One Progress meeting progress on 2_0One Pregress mesting
lcomplement 30% progress on fregister fetter giving minutes with attendance construction by 31 minutes with atterdance
construction by 30 September [p fon of site to the g March 2024 register
2023 z2ppointed conbactor 3.Completion certificate to
3. Signed progress report complemant 100%
indicating 30% construction .completion.
progress of Bongweni
Community Hall
4. Progress meeting
Parcentage on number of Construction of 100% of R2 342 502,30 One consultant appointed | 1.Appointment of Constructar 1. Cc Appoi Completion of 30% of 1. Signed progress report |2, Completion of 40% {1. Signed progress report |Na pfanned target for this |No planned target for this {Director Technical & JQBSD 10
community hall constructed by {One {1)Ngguihu for develepment of designs Jfor the construction of Ngquthulletter on construction of Naquthu Cemmunity Hall [indicating 60% construction |of Ngquthu Community lindicating 100% quarter quarter nfrastructure
30 June 2024 Commusnity Hall by 30 June for the construction of [Community Hall Ngquthu Community Hall  [to complement 60% progress of Ngquthu Hafl to complement constructian progress of Senvices
2024 Ngquthu community hallin |2. Comnpletion of 30% of 2. Site handover meeting progress on construction |Gommunity Hall 100% progress on Nequthu  Commanty Hall
2022/23 Ngquthu Community Hall to  fminuies with -} by 31 D ber 2023 2. One Progress mesting construction by 31 2. One Progress meeting
complement 30% progress on fregister fetter giving minutes with afendance March 2024 minutes with attendance
construction by 39 September [pesassion of site to the register register
2023 appointed contractor 3.Completicn ceriificate to
3. Signed prograss report [ 1t 180%
indicating 30% construction completion.
progress of Ngguthu
Community Hall
4. Progress meeling
minutes with attendanca
register
Percentage on of Ce 1 of 100% of R2 491 001,80 (ne consuifant appointed 11 Appointment of Constructor [1. Contractor Appoinfment  |Completion of 30% of 1. Signed progress report | 2. Complelion of 40% [1. Signed progress report |No planned targel for this [No planned target for this |Director Fechnical & [QBSD 11
community hall constructed by |One (1) Mgeleni for development of designs {for the construction of Mgeleni |letter on construction of Maeleni Community Hall lindicating 60% construction |of Maeleni Community [indicating 100% quarter quarter Infrastncture
30 June 2024 Gommunity Hall by 30 June for the construction of Cormmunity Hall Maeleni Community Hall to complement 60% progress of Mqeleni Hall fo complement construction progress of Services
2024 Mgqeleni community hallin 2. Completion of 30% of 2. Sita handaver meeting  fprogress on constuction | Community Hail 100% progsess on |Mqeleni Comsmunity Hall
2022/23 [Maeleni Community Hall to  [minutes with atlendance by 31 December 2023 2. One Progress meacting construction by 31 2. Cne Prograss meeting
complement 30% progress on fregister letier giving minutes with attendance rsﬁn_._ 2024 minutes with attendance
jconstruction by 30 September |pesession of site to the register register
2023 appointed contractor 3.Compieticn cerfificate fo
3. Signed progress repart complement 100%
indicating 30% construcion completion.
progress of Mgeleni
(Community Hall
4. Progress mesting
minutes with atiendanca
register
Parcentage on KM completed |Complelon of remaining R2 002 604,62 Construction of 5% of Skm| Cempletion of 30% on 1. Signed progress report Completion of 30% on  [1. Signed progress report Campletion of 35% on1. Signed progress report [No planned target forthis |No planned target for this |Director Technical & |GBSD 12
by 30 June 2024 '95% on 5km Mkanyeni Mkaryeni Intemal Roads in [Mkanyeni Internal Roads to  |indicating 35% construction |Mkanyeni Internal Roads |indicating 65% construction |Mkanyeni Intemal indicating 100% quarter quarter  Infrastiucture
!ntemal Roads to 2022123 complement 35% progress en |progress on Mkanyeni to complement 55% pragress on Mkanyeni Roads to complement |construction progress on Servicas
comptement 100% construction by 30 September |intemal Roads prograss on construction  fintemal Roads 100% progress on |Mkanyeni Internal Strests
construction by 20 Juna 2023 2. Progress meeting minutes fby 31 December 2023 2.Progress meekng minutes jconstrauction by 31 2 Progress meeting
2024 'with attendance register with attendance register March 2024 minutes with aktendance
register
3. Campletion certificate
on Mkanyeni Intemal
Roads {5km)
Percantage o KM completed |Completion of remaining RZ 843 071,40 Construction of 5% of Skm] Completion of 30% on Nier |1, Signad progress report | Completion of 30% on  |1. Signed progress report Completion of 35% cn|1. Signed progress report  |No planned target for this |No planned target for this |Dicectar Technical & [QBSD 13
by 30 June 2024 95% on 5km Nier Intemal Nier Intesnal Roads in Internajl Roads ta complement [indicating 35% construckon [Nier Intemnal Roads ta indicating §5% consfruction |Nier Intemnal Roads to |indicatng 100% quarter lquarter Infrastructure
Roads to complement 2022723 35% progress on construction gprogress on Nier Internal complement 65% progress on Nier Internal complemant 100% lconstruction pregress on Sernvices
100% construction by 30 by 30 Septamber 2023 Roads progress on construction |Roads progress on Nier Internal Streefs
June 2024 2 Progress meeting minutes |by 31 December 2023 2.frogress meeting minutes fconstructon by 31 2 Progress meefing
with attendance register with atiendance register March 2024 minutes with attendance
registar
tumber of reports developed |Threa(3) close-out reports IR5 77500 Construction of Three{3) Development of 2 close-out  [Three (3} Close-cut report  [Ma plannad target for this [No planned target for this  |No planned target for  [No planned target for this [N ptanned target for this [No plannad target for this fDirector Technicat & [QBSD 14
on final completion of intemal |developed on completion of| internal reads (1km raport and Issuing of Three{3) |and Three {3} Fnal quarter lquarter this quarter quarter quarter cuarter Infrasbructure
roads by 30 June 2024 3 intemal Roads (Power Power,tkm Newloots and  |Final completion cerdificate for |completion certificate on Services
{1km},Newloots{1km) and Skm Pikofi) in 2022/23 the complatien of 3 intemal completion of Power,
Pikoli {(5km) constructed by roads (Fower Newlcots and Pikoli
30 June 2024 (1ken), Newloots{1km} and
Pikali (Skmjby 30 September
2023
Nurber of reports developed | Twa(2) close-out reports R157 149,88 Construclion of Twe(2) Na planned target for this No planned target for this ~ |Development of One(1) [Cne(1) Close-out repert and |Development of Cne(1}{One (1) Close-outreport | No planned target for this [No planned target for this [Director Technical & |QBSD 15
on final completion of internal [developed on complation of internal roads {Machibi and |quarter quarter close-out repori and (Cne{1} Final completion close-gut report and and One(1) Finat quarter quarter Infrastructure
roads by 30 June 2024 2 internal Roads { 10km Mxaxa) in 2022/23 Issuing af One {1} Final [cedificate on completion of  [issuing of One({1} Final fcomplation cedificate on Services
Machibi and Skm Mxaxa ) completion ceriificate for |Machibi Internal Roads completion certficate  |completion of Mxaxa
constructed by 30 June the complefion of 10km for the completion of  {intemnal roads
2024 Machibi Intemnat Roads Mxaxa internal reads
by 31 December 2623 by 3t March 2024
Number of reports develeped  [One(1) dose-out reports RE3 339,45 Construction of 20 Hawkers [No planned target for this No planned target for this  [Cevelopment of One{1)  |One (1) Close-out report and Mo planned target for this |Ne planned farget for this |Director Technical & JQBSD 16
on final completion of Hawkers|developed an complegion of| stalls in 2022/23 quarier quarter clase-out report and [One {1) Final completion quarter quarter Infrastructure
stalls by 30 June 2024 20 Hawkers stalls lssuing of One {1) Final  |ceriificate on comgletion of Services
constructed by 30 June completion certificate for |20 Hawkers Stalls
2024 the completion of 20
Hawkers Stals by 31
December 2023
Nurmber of reparts developed [Four{4) reporis developad R0 Not Applicable Develop quarterly report Quarlerly report indicating  |Develop quarteriy repart  [Quarterly report indicating | Develop gquarlery Quarterly report indicating |Develop quarterly repert  JQueartedy report indicating |Directer Technical & |QBSD 17
on INEP expenditure by 30 on INEP expenditure by 30 indicating expenditure on INEP|expenditure on INEP indicating expenditure on fexpenditure on INEP report indicating expenditure on INEP fndicating expenditure on |expenditure on INEP Infrastructure
June 2024 June 2024 by 30 September 2023 INEP by 31 December expenditure on INEP INEP by 30 June 2024 Services
2023 by 31 March 2024
Numsber of reports developed  |Four{4) reports developed  [RO Not Applicable Develop quartarty report Quarterly report indicating  |Develop quarterdy report  [Quarterly report indicating | Develop quarterty Quasterly report indicating |Develop quarterly report  [Quartesly report indicating [Director Technical & |OBSD 18
on MIG/MIS expenditure by 30 fon MIGMIS expenditure by indicating expenditure on experditure on MIG and indicating expenditure on |expenditure on MIG and MIS|report indicating expenditure ont MIG and  |indicating expenditure on  fexpenditure on MIG and  |Infrastucture
Juna 2024 30 June 2024 MIGAMIS by 30 September s MIG/MIS by 31 Decermnber expenditure on rs_m MIG/MIS by 30 June 2024 IMIS Services
2023 2023 MIG/MIS by 31 March
2024




Number of reports davsloped |Four(d) reports developed  |RO ‘Three reports developed on |[Develop quarterily repert on Sigred quartely report on  |Develop quarterdy teport _anma quartely report on Cevelop quanery ;w_.m:mq quartely report on | Develop quarterly report | Signed quartely report on | Director Technical & FQBSD 19
on Registration of 2024/25 and|on Registration of registrarion of MiG projects {Registration of 2024/2025 &  |registrafion of 2024/2025 & Jon Registration of registration of 2024/2025 & reporton Registration fragistration and on Registration of registeation and [Infrastructure
2026/26 MIG projects and 202412025 & 2025/2026 in 2022/23 202572026 MIG projects by 30 |2025/2026 MIG projects 20242025 & 2025/2028 202512026 MIG projects of 2024/2025 & Procurement of 202472025 | 202472025 & 2025/2026  |Procurement of 2024/2025] Services
procurement processes by 3¢ {MIG projects and September 2023 MIG projscts by 31 2026/2026 MIG & 2025/2026 MIG projects |MIG projects and & 2025/2026 MIG projects
June 2024 procuremeant processes for December 2023 projects and procuremmeant processes
appointment of service procurament processes, for appointment of service
providers by 30 June 2024 for appointment of providers by 30 June 2024
sevice providers by 31
March 2024
To ensure management and Numbsar of km of existing Maintenance of a total of |R718 695,42 25Ckm existing roads Maintenance of 70 km of Lfob cards on maintenance  IMairtenance of 70 ki of |Job cards on mab ce  |Mai e of 7Gkm [Job cards on maintenance [Maintenance of 70 km of }Job cards on maintenance |Disector Technical & jQ8SD 20
proactive maintenance of roads maintained through dry |280 kan existing roads through dry blading existing reads through dry of 70km of existing roads in Jexiséing roads through dry Jof 70km of exisfing roads in [of existing roads of 70km of existing roads  |existing roads through dry Jof 70km of existing reads  |Infrastructure
municipality’s roads, stormwater blading in 12 wards by 30 through dry blading in 21l 12 maintainad in 2022/23 blading in 3 of the 12 wards by F3 wards and Mainteniance  [blading in 3 of the 12 3 wards and Maintenance  fthrough dry blading in 3]in 3 wards and blading in 3 of tha 12 in 3 wards and Servicas
nelwork, public lighting and June 2024 wards by 30 June 2024 30 September 2023 Schedufe wards by 31 December  |Schedule of the 12 wards by 31 [Maintenance Schedule wards by 30.June 2024  |Maintenance Schedule
electricity infrastructure in order to 2023 March 2024
provide durable and safe
infrastruciure that comply with all
applicable quality standards by
2024
Repairs and maintenance of |Repeairs and maintenance Not Applcabla |Maintenance of 200 square Job card an maintanance of [Mainienance of 200 sq  [Job card on maintenance of [Maintenance of 200 sq [Job card on mainienance [Maintenance of 200 sq Job card en maintenance |Director Techrical & JQBSD 21
surfaced road through pothole Jof sufaced road through metres surfaced road through [200 sq metres surfaced metres surfaced road 200 sq metres surfaced roadfmetres surfacedread  {of 200 5q metres siifaced |metres swifacad road of 200 sq metres surfaced finfrashucture
and stormwater management Jpotitole repairs (800 squars pothole repairs and road through pothole repairs|through pothole repairs Jqucus pothole repairs and |through pothole repairs Jroad through pothotle through pothole repairs road through pothole Services
by 30 June 2024 metres) and stermwater stoamwater manag by Jand s% it and stormwater stormwater g it and pairs and st and storrmvater repairs and stormwater
It W by 30.June 30 September 2023 management management by 31 mar it by 31 management managemant by 30 June [management
2024 December 2023 March 2024 2024
Number of Public Lighting Maintenance of 7 Highmast ﬂmow 608,00 9 Highmast and Maintenance of 2 high mast  |.Job camd for the Maintenance of 2 nigmast|tob card for the Maintenance of 2 Job card for the Maintenance of 1 high Job card for the Director Technical & |QBSD 22
maintained by 30 Juns 2024 |Jlights by 30 June 2024 100 Streatlights maintained [lghts by 30 September 2023 |maintenance of 2 highmast [lights by 31 December maintenance of 2 highmast [highmast Eghts by 31 |maintenance of 2 highmast|mast ights by 30 June i e of 1 Infrastructure
in 2022/23. lights and maintenanca 2023 {..Q.__m and maintenance March 2024 r_a...ﬂ and maintenance 2024 highmast lights and Services
schedule scheduie schedule maintenance schedule
Maintenance of 100 Streat Not Applcable ruu-ooEmSm_.; of Electrical 1. Purchase Order Maintenance of 30 street |Job card for the Mai 2 of 30 Job card for the Maintenance of 30 street  [Job card for the Director Technical & |JOBSD 23
lights at Wesley by Material for maintenance of 2. Delivery Nofe lights i Wesley maintenance of 30 skreet lights in Westey |maintenance of 30 rzm_.:m in Wesley maintenance of 30 Infrastructure
replacing luminaries and 100 sireetlights at wesley 3. Job card for the (Replacement of strestlights in Waslay and  J{Replacement of streeflights in Wesley and [{Replacement of streetlights in Wesley and |Senvices
cables by 30 June 2024 and Maintenance of 10 mainfenance of 10 luminaries and cables) by |maintenance schedule luminaries and cables) |maintenance schedule luminaries and cables) by |malntenance schedule
streetlights in Weslay streetlights in Wesley and |31 December 2023. by 31 March 2024 30 June 2024,
(Replacement of luminaries maintanance schedule
and cables) by 30 September
2023
Number of Municipal buildings [Seven {7) municipal R434 800,00 Not Applicable [ Two(2) Municipal buildings Job card for repairs of twe 1 Two(2) Municipal Job card for repairs of two [ Two(2) Municipal LJob card for repairs of twe |Gne {1) Municipal  Job card for repairs of one | Director Techrical & |QBSD 24
maintained with electrical buildings{Main with glectrical faully repaired {municipal bullding with buildings with electrical |municipal building with buildings with electrical[municipal building with buitdings with efectrical  [municipal building alth Infrastructure
fauits repairs by 30 June 2024 [building,Carporate MPAC,T by 30 September 2023 electrical fault and faufty repaired by 31 elactical faull and faulty repaired by 31  |electrical fault and faulty repaired by 30 June|electrical fault and Services
echnical, Traffic, Ncumisa mainienance schedule December 2023 maintenance schedule March 2024 maintenance schedule 2024 maintenance schedule
Kondlo and Hamburg)
repaired with electical
faults ( faulty cables, bufbs,
backup generator) by 30
June 2024
To manage the rendering of Waste JMumber of areas with access [Five (5) areas with access |RO Four quarterly reports on |Refuse Collection in 5 areas aﬂw:mn_ Tnp Authorities  |Refuse Gollectionin 5 1. Signed Trip Autherities  [Refuse Collecticnin & |1. Signed Trip Autherities [Refuse Collection in 5 1. Signed Trip Autharities |Director Community |OBSD 25
|Management Services in to basic lavel of refuse to basic fevel of refuse household with access to  Jwith access to basic level of |2 Signed Weekly Plans. areas with access to basic)2. Signed Waeldy Plans. areas with accessto |2 Signed Weakly Plans.  |areas with access to basic |2. Signed Weekly Plans.  |Services
accordance with applicable removal by 30 June 2024 removal; Mgwalana, basic level of refuss refuse removal, Mgwalana, 3. Collection Register levelof refuse removal, 3. Collection Register basic lavelof refuse 3, Collection Register levelof refuse remaval, 3. Collection Register
legislations, bylaws and standards Hamburg, Peddie town, removal developed in Hamburg, Peddie town, Birha Mgwal Hamburg, removal, Mgwalana, Mgwalana, Hamburg,
by 2024 Birhia and Mphekweni. by 2022123 and Mphelwen by 30 Peddie town, Birha and Hambura, Peddie town,| Peddie town, Birha and
30 June 2024 % Septernber 2023 Mphizlearen by 31 Birha and Mphekwen Mphefwen by 30 June
December 2023 by 31 March 2024 2024
I |
[Approved by : 7~ ClIr §.5.Maneli
Signatura ; o bl \ @Qs%
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2023/24 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN {SDEIP)

KPA3 : LOCAL ECONOMIC DEVELOPMENT AND SPATIAL DEVELOPMENT WEIGHT : 20
Objective ﬂm‘\ Performance Indicator Annual Target mnnum— TBasetine Guarter One{1 )Target ‘Quarter One {1} Evidence |Quarter Two (2) Target Quarter Two {2)Evidence [Quarier Three (3) Target Quarter Three [3) Evidence  |Quarter Four {4) Target ‘Quarter Four (4) Evidence Custodian KPt RO
Required Required Required Required
Strives to ensure To create an enabling Number of SME's profiled by 30 50 SME’s profiled for davelopmental R100 000,00 45 SME's Conduct profiling ta 50 Proof of registration for the I planned target for this  |No plannad targed for this  [No planaad target for this Ne planned target for this No planned target for this quarder{No plannad target for this quarter
safe, sustai and i ts that p the |June 2024 programmes by 30 June 2024 profiles in - | Ngqushwa SME's by 30 SME's profiled and quarter quarter quarar quarter
environmental friendiyfcapacitation of SME's, 2022123 September 2025 attendance register
livetheods and Development of Local Economy
suslainable economic |and Employment creation by Number raports compiles on Three (3) reports compiled on 45 SME's Mo planned targst for this No planned tasget forthis  |Compite a quarteriy report | 1. Signed quartedy report onjComgpile a quarterfy reperi on |1. Signed quartery reperiton  JComplle a quarterty repor on 1. Signed quaderly report on Diracter Community [LEDASD 1
growth using alt 2024 dev t prog devel | programmes provided to prefilesin |quarter quarter on Skills Bevelopment 2nd | skills development and Skills Development provided  |skifls development provided to |Networking session provided to | ing session conducted to it
available aatural provided to Ngqushwa SME's by 30 |50 Noqushwa SME's by 30 June 2024 202223 Networking session Networking session to 15 Ngqushwa SME's by 31 ]15 Ngqushwa SME's 15 Nqgushwa SME's by 30 June |15 Ngqushwa SME's
resoLrces June 2024 pravided to 20 Ngqushwa  |provided {0 20 Ngqushwa  |March 2024 2. Attendance register 2024 2. Atendance ragister
SME's by 31 December SME's 2 Aftendance
2023 {register
Number of reporls on SME's __uo:%e reports compiled on Ten (10) RE52 050,00 4 reports Compile quariery report on mmnmn quarteriy repett on  |Compile a quadedy report | Signed quarderly reperton  |Comipile & quartedly report on |Signed quarterly report oni Compile a quarterly report on |Signed quartery reparton Director Community |LEDESD 2
supported through Incentive SME's suppored threugh SME's compiled on |selection ciiteria of SME'sto  |selection critezia for SME's |on issuing out a czll for praposals ivad and p ¥ and hand over of|procurement and delivery of  |Monitoring and £t ron Monitoring and ron Senvices
Programme by 30 June 2024 Incentive Programme by 30 Juns 2024 incentive be supporied through to be supp through orop and cenduct SME's profited production inputs to Ter{10)}  |production inputs. Procf of conducted te Ten(10} SME's provided to Ten{10) SME's
P e I ive programme by 30 [incentive programme profding on Ten{16) SME's SME's supporied through procuremant, delivery note by  Jsupported by 30 June 2024 fsupported threugh incentive
in 20 September 2023 by 31 December 2023 incentive programme by 31 project manager and programme.
March 2024 acknowledgement of receipis
by Ten(10 SME's}
MNumber of reporls compilad on Three(3) reporls compiled on Two (2) [Ri3a 332,00 2 repozls <Compite quarterly report on 1. Signed quaderdy repart  JCompile a quarterdy report | Signed quarterly repart on  |Mo planned target for this Ne planned target for ihis [Compile & quantedy report on 1. Signed quarteriy report on Cirector Communily [LEDESD 3
Heritage and Tourism Pre Hesitage pr and One davelopad  |one hesitage month event on heritage month event  on instaFation of Chrisimas {ir jon of Chri quarter quarter [Umqwashu Heritage Event Limqwashu Heritage Event Services
conducted by 30 June 2024 (1)Tounism programme canducted by 30 on Heritage o hy 20 Sgf lights by 3t December lights conducted by 30 June 2024 conducted
June 2024 programme |2023 2. Atendance register 2023 2. Aftendance register
in 2022723
To enhance equitable access to |Number of Agrcuttural farums _.m.mw.m..mmv Nggushwa Agricutturad forums RO Four One (1) Nggushwa Agricufturai|1_Agncuitural forrm meeting|Canduct One (1) Ngqushwa | 1.Agricultural forum meeting [Conduct One (1) Ngqushwa  }1.Agricuttural forum meeting  [Conduct One {1) Ngqushwa 1.Agricultural forum mseting Disector Community JLED&SD 4
all natural resources and coordinated and held by 30 June i d and held by 30 June 2024 [Agricuitura?  |forum cocrdinated and held  |minutss |Agricuttural farum minutes Agricultural forum coordinated [minutes [Agricultural forum coordinated | minutes 2. [Services
participation in Agricuttiral 2024 forum: with relavant stakeholders by |2. Stakeholder Invitations, {coordinated and held with |2, Stakeholder Invitations, |and held with relevant 2. Stakehotder Invitations, and hald with relevant Stakeholder lnvitations, Agenda
opportunities through unlocking d d |20 2023 |Agenda and attendznce relevam siakeholders by 31]Agenda and attendance stakeholders by 31 March Agenda and altendance slakeholders by 30 Juns 2024  |ard aflendance register
Agricallural potential by 2024 by 2022/23 registar December 2023 register 2024 register
Ta promote an inclusive Number of Coastal It Four K Coastal Managenient |RO Four One {1) Ngqushwa Coastal 1 Signed quarterly reporton  [Conduct One (1) Nggqushwa |1- Signed quartedy reporton  IConduct One {1}Ngqushwa 1. Signed guarterly report on | Conduct One (1) Mgqushwa 1. Signed guartesty repost on Director Communify [EED&SD S
ecoronic growth and maintain  |Committee mesting coordinated and |Committes meetings coordinated and 1t Comimittee Castal Management Committee | Coastal Management Costal Managsmeant Cammiltes FCoastal Management Castal Management Committee] Coastal Manzgernent Committee [Costal Management Committes  |Services
healthy batance between tha heki by 39 June 2024 held by 30 fune 2024 Coastal meeting coordinated and held [resing cont nated, Committee meeting mestafiecoriilicd, Committee meeting meeting coc ] eting coordinated and hald ~ |mesting coordinated,
resources used and renewability Management|with cefevant fars by w.nmﬂwwﬂ”. - M.Hmown.waho coondinated and held with Wsmﬁwwwnwnﬁwmcwn:hm coardinated and held with 2. Agenda, Minutes and with relevant stakehotders by 30 [2. Agenda, Minutes and
on Ocaan Environment oy 2024 committee |30 Seplember 2023 mesting s relevant stekeholders by 31 masting relevant stakeholders by 31 [attendance register of the June 2024 attendance register of the
meeting in 3. Resolution ragistar December 2023 3. Resolution register March 2024 meeting 3 meeting 3
ﬁl 12022723 Resolution register Resolufion register
MNumber of reporls compiled on Four (4} reposts cempifed on Coastal R115 500,00 Four Compde quarerdyrepoton |1. Signed quarterfy report  |Compile quarterly repert on [1. Signed quarterly reporl onlCompile quariery reperton |1, Signed quarterly reperton  |[Compile quartesfy repert on 1. Signed guarterly repoert on Director Community |LEDESD &
Coastal Management activit activities 1inling quarterly Coastal Management activilizsjon Gostal Management Goastal Management Costal Managemeni Coastal Management activities|Coslal Management activities |Coastal Management activities  |Costal Management aclivities Services
conducted infine with Blue Flag with Blue Flag Status criteria by 30 June Coastal conducted inline with Blue activities conducted inline  |activities cenducted infine  |activities conducted inline  [conducted intine with Blue conducted inline with Blue Flas |conducted inline with Biue Flag  Jeonducted inline with Blue Flas
Status eriteria by 30 June 2024 2024 Manag Flag status criteria by 20 with Blue Fias status crileriz |with Biue Flag status critefia [with Blue Flas stalus criteria |Flag status criteria by31 Marchistatus criteria and attendance [status criteria by 30 June 2024 |status eritera and attendance
paf 2023 and attendance register/  |by 31 December 2023 and atiendance register fjob | 2024 fregister fjob card register 7 job card
in 2022/23 job card cand
To provide To manage the rendaring of Nurther of Ngqushwa Community  |Four (4) Ngqushiwa Community Safety  [RO [Four Conduct One (1) Ngqushwa | 1. Signed quarterty repori | Conduct One (1) Ngqushwa| 3. Signed quarterly report onjConduct One {1) Ngqushwa |1, Signed quartediy repart on  [Caaduct One {1) Nogushwa 1. Signed quartery report on Director Community [LED&SD 8
responsive, efficient and sustainable Traffic [Safety Femum held by 30 June 2624 |Forums held by 30 June 2024 Community |Community Safety Forum with fon Nag [+ i < ity Safety Forum  |Ngq [ i C ity Safety Forum with |Ngqushwa Community Safety [Community Safely Forumwith  INgqushwa Community Safety Services
accountable, effective|and L aw enforcement services Safety relevamt stakeholders by 30 [Safely Forum, with refevant stakehaolders | Safety Forum, refevant stakeholders by 31 |Farum, relevant stakeholders by 30 June |Forum coordinated,
and sustainable  |to all road users and Public by Forums held { September 2023 2. Agenda and Minutes of  |by 31 Dacember 2023 2. Agenda and Minutes of  [March 2024 2. Agenda and Minutes of the |2024 2. Agenda and Minutes of the
public services.  [2024 in 202223 the farum the forunt forum fforum
Number of reporis compiled on Four (4) quarery reports compiled on ro Feur regorts |Compile quarteriy report 1. Signed quartery report  fCompile quarterty report 1. Signed quarteriy report on |Compile quartery repoit i. Signed quadery raporton  fCompite quarterly report drivers  |1. Signed quarterly report on Director Community JLED&SD 9
drivers licence testing by 30 June  |dnvers ficence testing by 30 June 2024 ondrivers  |drivers ficence 1esting by 30 Jon pecple tested for drivers |drivers licence testing by 31 |peopte tested for drivers drivers licence testing by 31 |people tested for drivers licence testing by 30 Juna 2024 |people tested for deivers licence  |Services
2024 ficence September 2023 licence December 2023 ficence March 2024 licenice 2. NATIS report 2. NATIS report
testing 2. NATIS report 2. NATIS report.
developed in
2022423
Number of reports compifed on raad |Four (4) quartedy reports compiied o [RO Four reports |Quartery report compiled on 1. Signed q y repoit fQ y report pifed en] 1. Signed q dy report  |Q y repori compiled on {1, Signed quartedy report an  [Quartedy report compiled on 1. Signed quartedy report on Girector Community [LED&SE 0
offence tickets issued within roads offence tickets issued within on roads roads affance ficke!s issued tojon read offence tckels rads offence ticksts issued [on road offence tickets roads offence tickets issued to|road offence tickets issues to  Jroads offence tickets issued te  |road offencs tickets issues to Servicas
Ngqushwa Local Munfeipality to read |Ngqushwa Locat Municipatity compiled offence road users wilthin Ngqushwa  |issues to road usars and ta yoad users within issues o road users and road users within Ngoushwa | road users aned road users within Ngqushwa road users and
users by 30 June 2024 by 30 June 2024 lickets Local Muricipality by 30 2. TCS report MNgqushwa Local 2. TCS repont Leeal Municipality by 31 March|2 TCS repent Local Municipality by 30 June 2. TCS report
issued September 2023 Municipality by 3% 2024 2024
developed in December 2023
ﬁl 2022i7
Number of raporis compited on Four(4) quartedy reports compited oa RO Four reperis |Quarterdy report compiled on  {.Signed quarterty report on  |Quarteriy report compiled onf Signed quarieriy repert on  |Quarierly report compited on | Signed Tepart on Guarterly report pited on .Signed quarterly report on Birecter Community [LEDESD 11
utilization of radar trailer for utitization of radar traifer for collection of| compiled en |utilization of radar trailer for  futilization of radar trailer for |utilization of radar trailer for [ufilization of radar tratler for |utiization of radar traiter for | utilization of eadar trafler for utilization of radar trailer for utilization of radar trailer for Services
lection of teaffic tickets by 30 traffic tickets by 30 June 2024 utilization of |collection of taffic tickets by  feoffection of traffic tickels.  |colfection of traffic tickets by|collection of trafiic tickets.  |coltection of traffic tickets by  |coflection of traffic fickets. collection of traffic tickets by 30 [coflection of traffic tickets.
June 2024 radar frailer |30 September 2023 31 Decembar 2023 31 March 2024 June 2024
in 2022123
Numbser of reports on Four (4) repots campiled an RO Traffic Compile quardearty repert an Signed quarterly repert on  [Compile quarterly report on {Signed quartery report on |Campile quarterly report _ ned quarderdy report on Corapile quartecty repost on Signed quartedy report an Diractor Techpical  JLED&ESD 12
implementation of Traffic Services  |implementation of Traffic Services Services implementation of Traffic implementation of Traffic  [implementation of Traffic implementation of Traffic implementation of Traffic plementation of Traffic ion of Traffic implementation of Traffic Services
Tumasound Strategy by 30.June  |Tumascurd Strategy by 30 June 2024 Tumaround | Services Tumaround Strategy [Services Tumaround Services Turnaround Services Tumaround Services Tumaround Strategy {Services Tumaround Strategy | Services Tumarsand Strategy by fServices Tumaround Strategy
2024 Strategy by 30 September 2023 |Strategy Strategy by 31 December  [Strategy by 31 March 2024 30 June 2024
2023
To create a To ensure effective enforcement |Number of reports caompiled on rorﬂ (4) reports compiled cnbuiding RO Four reports jCompile quarterly reporton | Signed quarteriy reperton  [Compite quaredy report on |Signed quarterdy repoi on | Compile quartery report on Signed quarterdy report an Gompile g Y Ieport cn igned quarleriy repoit on Cirector Technical  |LED&SD £3
conducive spatial of planning and building poficies [building plans submitted, paid and  |plans submitied, paid and approved on building  {buiiding plans submitted, paid |bhuilding plans submitted,  lbuilding plans submitted, buifding plans submitied, buitding plans submitted, paid |building plans submitted, paid |building plans submitted, paid building plans submtted, paid Services
environment to and bylaws in order to- achieve  {approved within 30 days by 30 June [within 30 days by 30 June 2024 plans and approved within 30 days {paid and appraved. paid and approved within  |paid and approved. and approved within 20 days |and approved, and approved within 30 days by |and approved.
address the Sacial, jordery development by 2024 2024 daveloped in |by 30 September 2023 30 days by 31 December By 31 March 2024 30 Juna 2024
Economic, 2022723 2023
Emnviranmental and
patural _._mmnm Shithe MNumber of repor an land use Four repont on land use application RO |Faur reports |Comgile quarterly reporton  [Signed quarteriy repor an  |Compite quarterdy repart on [1. Signed quarterly repont on{Compile quarterly report on 1. Signed quarerly report on  fCompile quarterly report on land |1. Signed quarterly report on fand {Director Technical  |LED&SD 14
Conimunitiesiin m_wn_mw appEcation received and d ved and d within 30 days deveioped |land use application racaived [land use application land use application and use application land use application received |land use application received  |usa application receivad and use application received and Services
to ensure sustainatie within 30 days by 30 June 2024 oy 30 June 2024 ontznd use |and assessed within 30 days  |received and d. ived and received and assessed. and assessed within 30 days |and assessed. assessed within 30 days by 20 |assessed.
development in application njby 30 Seplember 2023 within 30 days by 31 by 3F March 2024 June 2024
aecardance wah 2022125 December 2023
Spatial ptaaning and
Land Use
Managemeant Act
principles and the Terms of reference developed for | Terms of referencs develaped on RO Ngguskwa |Develop Terms of Reference  [Signed report on Terms of  |Compite quarteriy report on _anmn report on Ngqushwa {Cempile quantery port on | 1. Signed report on Ngqushwa |No planned target for this quarter[No planned target for this quarer [Director Fechnical JLEDESD 15
National E i it af Ngq Human i: of Ngqushwa Human Housing on the establishment of Reference for Nqushwa Nqusfrwa Human Human Settlement Forum  [Ngqushwa Human Settlemant |Human Satfferent Forum Services
Cevelopmant Plan. Forum and Number of |Settlernents Forum and Two {2) reporis Seclos Plan. {Nqushwa Human Settlernent [Human Settlement Forum  ISettlement Forum stakeholder identification  |Forum irception meefing by  |inception meeting
reports compiled on on stakeh identification and Forum by 30 September stakeholder identification and confimmation 31 March 2024, 2. Agenda and Minutes
identification and confirmation by 30 [eonfirmation by 30 June 2024 2023. and confimation by 31 3. Allendance Register
LJune 2024 December 2023




Nuntber of planned and surveyed Ona (1) planned and surveyed sites for |R157 500,00 |Municipal Develapmeant of Tems of 1. Final ToRs |Appointment of service 1. Appaintment letter Subiit Examption Approyal 1. Proof of Exermnption ApprovalSubmit approved SG Diagrams |1 Approved SG Diagrams for Direcler Technical |LED&SD 18
site for Indusfria? Development Industdal Development approved by pati i and Advertit 2 Finat Advert provider and inception 2_Minutes, Attendance issued for Subdivision and for one (1) for Indusiiaf Industrizl sites Services
approved by 30 June 2024 30 June 2024 Davalepment}for the appointment of Service |3. Proof of advertisement  [mecting held by 31 Register of the Meeting Rezoning by 31 March 2024 Development by 30 June 2024
Framework  |Provider to undertake December 2023
{MSDF) Planning and Survey far
|industdal Development by 30
Septemnber 2023,
|Approved by ! ClIr 5.S.Maneli
Signature: . 5, F
Date: - 2 _—J\3®\1N fa
pnlh = ] ]

_ f 1




2023/24 SERVICE CELIVERY AND BUDGET IMPLEMENTATION PLAN {SDEIP}

KPA 4 : FRVANCIAL VIABILITY AND MANAGEMENT WEIGHT: 20

Strategy Objective Key Performance Indicator Annual Target IBudget Baseling Quaiter One{l Jtaget Quarter One {1) Evidence |Quarter Two {2) Target Quarter Two (2) Evidence |Quarter Three (3) Target Quarter Three (3) Evidence |Quarter Four (4} Target Quarter Four{4) Evidence |Custodian KPINO
Required Required Required [Required
Effective and efficient JEasunng sound of GRAP ¢ Annual |One (1} set of GRAP compliant Annual R11§0 902,00 2021\22 [ P and 1 ] GRAP phi Me planned target forthis  |No plansed farget forthis  [No planned target for this No plannad target for this MNo planned target for this quarter[No planned target for tis CFO | CIGE]
financial governance |planning and reporing thiough  |Financial Statements developad and |Financial Statements developed and Audited of 1sel of GRAP compliant  |Annual Financial Statement |quarter quarter quarter quarter quarter
that will nsure budgst management best submitted 1o Audilor General by 30  |submittad to Auditor General by 30 June Annual LAnnual Financla) and Ackniowlad W of
viability and ¥ ices and i f June 2024 2024 Financial to Audilor General by 30 receipt by AGSA
|sustzinability of the  [cooedination by 2024 Statemenis fSeplember 2023,
municipality.
Reviewal of 5 yaar financial plan Cna {1} Approvad 5 year financial plan I 2023724 Comgpite Budget Process Plan [ 1. Procaess Plan Council No planned targed for this | No planned target for this 1. Development of budget 1_ Section 72 report Coundil Final 2024725 financial plan (final [2024/2025 Final budget and  |CFO B0 2
{Annual budget) by 30 June 2024 {Annual budgel) by 30 June 2024 approved to Council by 30 September  |Resofution quarter quarter implementation far 2023/24 as |Resolution budgety submiited to Council for |Council Resolution
Budget 2023 per section 72 of the MFMA (2. 2023//24 Adjusted finarcial |approval by 30 June 2024
precess plan and submitted to Council for  |plan {adjusted budgety Council
approval. Reselution.
2_Developmant of adjusted  |3. 2024725 Draft financial plan
|fnancial plan (budged (draft budget } Council
adjustment) for 2023724 Resolution.
financial year and submitted to
Councii by 28 February 2023,
3. Draft 2024125 financiai plan|
{draft budget) submitled tc
Council by 31 Masch 2024
Number of Section 52d developed | Four (4) Secticn 52d repents davaloped RO Four Section |Campile 2022/23 Quarter four |Signed 2022/23 Quarter Compile 2023/24 Quarter | Signed 2023/24 Quarter ane{Compite 2023/24 Quarter two [Signed 2023/24 Quartertwo |Compile 2023424 Quarterthrea |Signad 202324 Quarter three |CFO BTO 3
and submitted to Council by 30 June |and submitted to Council as per MFMA by 52d report | Section 52d report developed, |four Section 52d feport and [One Section 52d report Section 52d report and [Section 52d report developed, |Section 52d report and Council |Section 524 repoit developed Section 52d repodt and
2024 30 June 2024 jcompiled in  |signed and submitted to ‘Council Resolution developed, signed and Council Resofution s signed and submifted to Resolution ,signed and submitted to Council [Council Resolution
202223 Council by 30 September submitiad to Cauncl by 31 Council by 30 March 2024 by 30 Jure 2024
2023, December 2023,
Number of repor developed on Four (4} reponts compiled on menitoring the rmo COne Campile quartely feport on Signed quarterdy report on | Compila quarely reporton [ Signed quartery report on  [Comnpile quartely report on Signed quarterty report an Compite quadely report on Signed quarteriy repert on CFO BTO 4
itoring the impler ion of imf of Standard Cperating Standard monitoring the implemeamation |manitorng the monitoring the montonng the mecnitoring the imy ion itoring the implemn an {monttoring the imptementation of Jmonitoring the impleremtation|
Standard Operating Procedures by  |Procedures by 30 June 2024, Operating  |of Standard Operating implememtation of Standard|imy dard |i icn of of Standard Cperating of Standard Operating Standzrd Operating Procedures  Jof Standard Operating
20 June 2024 Procedure  |Proced by 30 Sep QOperating P (o] ing Procedures by |Operating Procedures Procedures by 30 March Proceduras by 30 June 2024, Procedures
developed in | 2023, 31 December 2023 2024,
fl 202223
Ensure sound Expanditze MNumber of reporis on the payment of |[Four(4) reports compiled an payment IR0 Four Section [Compile quarterty report on lea:mn_ report on payment  [Compile quartery repart on |Signed repotl on payment of|Campile quartery repoit on Signed repost on paymemt of  |Compile quartery report on Signed report on payment of JCFO BIO 5
Management through manthly salaries by 30 June 2024 |monthiy sataries by 30 Jure 2024 &6 Report  |payment of monthly salaries  fof monthly salarias. payment of monthly salades fmanthly salares. paymant of monthly salazigs  |monthly salaries. payment of monthly salaries by Imonthly salaries_
development and review of develaped in [by 30 September 2023 by 31 Decemnber 2023 by 31 March 2024 3¢ June 2024
internal controls ta strengthen 12022723
the contral environment and
achieve clean administration by
2024
Ensuring sound Supply Chain MNumber of SCM compliznce reporls |Four {4) SCM Compliance reports compiled | Four (4) Compite 2622/23 Quarter Signed 202223 Quarter Complle 2023124 Quarter  |Signed 2023/24 Quarter Compile 2023/24 Quarter two | Signed 2023/24 Quarier two(2} |Compile 20237224 Quarler thzee  [Signed 2023/24 Quarter ihres [CFO BTO &
Management through compiled by 30 June 2024 by 30 June 2024 SCM fous{4) SCM Compliance four(4) SCM Compliance  [One (1) SCM Compliance  [one{i) SCM Comp {2) SCM Compliance Report  |SCM Cemphiance Report {3} SCM Compliance Repart by |3} SCM Compliance Report
develcpment and reviewing of Compliance [Repor by 30 September 2023 |Report Repuort by 31 December Report by 31 March 2024. 30 June 2024
compliance measures and report 2023.
intemal controls by 2024 [developed in
2022/23 T
Number of Municipal Procurement  [One (1) Munzcipal Procurement Plan [Ro 2022/23 One Procurement Plan Procurement Plans No planned farget forthis  |No planced target forthis  |Ne planned target for this No planned target for this No planned target for this a_._mnmw_IZo Planned targat for this CFQ BTCO 7
Ptan compdad and approved the compiied by BTG and appraved by Procurement jcompiled by BTO and approved by Municipal quarter quarter quarier quadar quarter
Municipal Manager by 30 Jure 2024 |Municipal Manager by 30 June 2024 Plans fapproved by Municipal Manager.
Manzagas by 30 Seplember
2023,
Nurmber of reports developed on Four{4) reports developed on sitting of Bid Fourreports |Develop quarterly report on Quarterly repor on silting of |Develop quarterly report on |Quarteriy report on sitting of |Develop quarterly reporion | Quarteriy report on sitting of | Develop quarterly report on Quarterly report on sitting of  |Municipal zﬂm:mmmﬂ\ﬂm._.o 8
sitting of BID Commitiees by 30 Committeas{BSC,BEC&BAG) developed by developed  [siiting of Bid Committees rmﬂ Committeas sitting of Sid Committees  §Bid Committeas sitting of Bid Committeas Bid Committees sitting of Bid Committees {8id Committees
June 2824 30 June 2024 an Bid (BSC,BEC & BAC) developed {BSC.BEC & BAC) (BSC.BEC & BAC) developed (BSC,BEC & BAC) developed by
committees [by 30 September 2023, ped by 3% D by 31 March 2024 30 June 2024.
in 2022/23 2023.
Ta preseribe the accourting and |Number of reports on the updated | Two (2) reports on the updated Institutional IR0 Two reports Mo planned target for this Mo planned target forthis  JOne repori on updated Report on updated fixed No planned target for this No plannad target for this One report on updated Fixed _mmvon on updated fixed asset [CFO BTG 9
J___m administrative policies and  |Institutiona) Fixed Asset Register by |Fixed Assets Register {cumrent and on updated [quarter quarter Fixed Asset Register asset register and proof of  |quarter quaner |Asset Register submitted to register and proof of
pracedures relating to Property, |30 June 2024 additional) by 30 June 2024 [ Asget submitted o Municipal submission to Municipal Municipal Manager by 30 June  |submission to Municipal
Prant and Equipment which are Registar in Manager by 21 December  |Manager 2024 Manager
immovable and movable assets 2022/23 2023
af the Municipality znd computer
software which are intangible
assets by 2024
Implementing scund Revenue  |Number of reparts on actual revenue |Faur (4} repasts on actual sevenue collected {RD Four reports |Compile gquarterly rapord on 1. Quarierly repert on actual |Compile quarterty repoiton |1, Quarady report an actuat [Compile quartedy report on 1. Quarterly report on actual Campile annual repert on actual |1, Annual report an actuzl CFQ BTO 10
and debi Iy praclices |« by 30 June 2024 by 3¢ June 2624 in or actual Jactual revenue cotlected by 30|revanue collected signed by Jactual revenue collected by |revenue collectad signed by Jactual revenue collacted by 31 frevenue collected signed by revenua collected by 39 Jups revenue collected signed by
through revenua maximisation by in 2023 Municipal M 31 D ber 2023 Municipal Manager March 2024 Municipal Manager 2024 Municipal Managsr
2024 2022/23
Number of reports on Maintenanca [Feur (4} raports developed on Maintenance |RO Four reports [Quartery repor developad on |Signed quarterly repaiton  |Quarery report developed [Signed quarterdy report on [Quasterly report developed on|[Signed quarterly repert on Guarterly report developed on  |Signed quartedy report on CFO BTO 11
of General Valuation Rell by 30 June |of General Valuation Rell by 30 Jung 2024 lan maintenance of General maintenance of General on maintenance of Genasal |maintenance of General i of General maintenance of General maintenance of General maintenance of General
2024 maintenance | Valuation Roll by 30 Valuation Roll \ jon Roll by 31 Valuztion Roll Valuation Roll by 3t March Valuation Roll Valuation Roll by 30 June 2024  fvatiation Rell
jof Vahuation |September 2033 December 2023 2024
Roll in
2022/23
, [
Approved by : <iir %ﬁ&/
¥i F.] %ﬁ%
Date : &T\Oﬁ \.wo.N\w _
[




2023724 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDEIP)}
KPA 5 :GOOD GOVERNANCE AND PUBLIC PARTICIPATION WEIGHT : 20
Y Objects Key Pedformance Indicator (Annual Target Budget Baseline Quarter One{1)Target jQuarter One({1) Evidence |Quarter Two{2) Target |Quarter Two {2) Evidence  |Quarter Three (3} Target Quarter Three(3) Evidence Quarter Four {3} Target hrarter Four {4) Evidence Custadian [N ot KPR's
Redquired Required Required Regquired
To promefe a culture [ Ta confmucusly ensure effzcive, [Review of 2023724 IDP by 30 Jane [Approved Final ZU24/26 1DP by 30 hme | R11 550,00 2023124 Final| 1 Submission of 262472025 |1.202472025 [DP/Budget npl ion of 202472025[Q y report on 1. Implementation of 2024/2025]1. Quartery report on 1. Implementabion of 202412025 [1_Cararterly teport on. Municipal Manager| GG & PP 1
of good govemance, |ecenormical and compliant 2024, 2024 IDP IDPIBudgzt & PMS Process Process Plan Councd IDF/Budget process plan Implemertation of 2024/2025{IDP/Budgat process plan implementation of IDP/Budgst r_Ov_B:Qmm_ pracess plan {Fhasa |implementation of IDP/Budget
public participation  [integrated planning by 2024 Plan to Councl for approval agenda and Quarterfy report(Phase 2) by 1 December  |process pianer Forum Radio |(Phase3), Develop and Submit |process ptan (Phase 3b and 4} and Submission of fnal precess plan (Phase 4).
accurala and timeous and Ir of on impl ion of 2023 Nobee, draft 2024/2025 IDP ta Cotneil |Govne Resoluton on draft 202472025 ICP to Council by 30 |2.Council Resokution oa
communication. 702472025 \DPfBudget process |IDP/Budgat process plan by 31 March 2024. 2024/2025 IDP submitted fo June 2024, submission of final 202412025
plan (Phase 1) by 30 Cauncid jioFP
September 2023
To promote high performiance Number of performance agreements | Twenty (20) signed performancs agreements |RG 3 Indiidual  |Facilitate the signing of 20 signed 2023124 Devalop a quarterly report  §2023/24 Quartsr cna Bsvelop a quarterly reporton |2023/24 Quarter bwo individuzal  {Develop a quartedy report on 2023124 Quarter truee Municipal Managard GG & PP 2
cufture on on-going basis by 2024 [signed and individual performance  |and Four quarterly parformance reviews 2023424 perfi L by Jon 2022724 Quiarter one individual performance review] 2023/24 Quarter two individual |p review repori for  |2023/24 Quarter tree indhvi individual perf: Teview
reviews conducted by 30 une 2024 | conducted to ad Middle Managers by 30 June reviews agreemends hy all rmiddle all midiEe and individuzal p repoit for Middle Managers  performance reviews of Middle |Afide Managers and signed  fperformance reviews of Middla  |report for Middle Managers and
2024 conducted in [managess ard Develop a 2022723 Quarter four reviews of Middle Managers |and signed performance Managers by 31 March 2024 |p few templale by 30 June 2024 signed performance review
2022/23 quarterly repoit on 2022723 mdividual p by 31 O 2623 review template for efl midda all middle managers [template for all middie
Quartey four ndividual review report on Middls managers managers
[performance reviews of Middle [Managers and signed
by 30 1ce review templats|
2023 far all middle managers
Develop 2023/24 performance One 2023724 performance reviews process RO Three Develop 202324 Section 56 _mn:mn copy of Seckon 55 [Conduct 2023224 Quarter 1 |Copy of signed review [Conduct 2023124 Quarter 2 Copy of signed review templates fConduct 2023424 CQuarter 3 Copy of signed review Mamagerf GG A PP 3
reviews process plan and submit 1o [plan developed and app d by i Section 55 i performance reviews on templates for Section 56 lperformance reviews on for Szcfion 56 performance reviews on Secfion  |tamplafes for Sectian 56
the Municipal Manager for approval |4 performance seviews conducted te Sactien Managers  |process plan and submit to reviews process plan and Section 56 Attend; Seaction 56 M: Attend Tagistar |58 Manag by 30 register
and Conduct performance reviews to |56 Managars by 30 June 2024 Performance |Manicipal Manager for Signad Quarter 4 review canducted by 31 December |register and agenda conducted by 31 March 2024  |and agenda June 2024 and agenda
Section 56 Managers by 30 June reviews approval. termplates for Section 56 2023
20245 conducted in [2022/23 Quarter 4 p
2022723 reviews on Secfion 55 register and agenda
Managers conducted by 30
September 2023
To contrucusly ensure that NLM | Number of Fraud and Risk Cemmittee |Four (4) Quasterdy Fraud and Risk [Ro Three (3 Conduct 2022723 Quarter four|Minutes of the meeting, Conduct 2023724 Quarter Mrute of the mesting, iCanduct 2023124 Quarter twe  [Minutes of the mesting, aganda, | Conduct 202024 Guarter three (3)|Meude of the mesting, agenda, asﬂu& Manager]GG & PP 4
Pas ard maintains an sffactive | meetings cenducted by 30 June 2024 |Committes meetings conductad by 30 June Fraudand  J{4) Fraud and Risk Committee |agenda, attendance regtster |one (1) Fraud and Risk agenda, attendance register |(2) Fraud and Resk Cammitiee  fattendance register of Fraud and|Fraud and Risk Committee aflendance register of Fraud
process of risk management by 2024 Risk meeling by 30 September 2023|of Fraud and Risk Committee macting by 31 of Fraud and Risk Commitize|maating by 31 March 2824 Risk Committes Meeting ing by 30 June 2024 and Risk Commites Meatng
2024 Committee Committee Maeling Decamber 2023 Meelng
Meeting
conducted in
2022/23
Number of Annual Strategic Risk One {1) Apmul Strategic Risk assessmert  |R17 086,00 Onae (1)} Mo planned farget for this No planned target for th's No planned target for this Nao plannad target for this No planned iarget for this No plarced target for this Conduct one Annesal Strategic Invitation, Programme asd Municipal Manages|GG 8. PP 5
assessment workshop conducted by |workshop conducted by 30 June 2024 Sitralagic quarter quarter guarter quarter quaster quarter Risk p by 30 it registar of the
30 Jina 2024 Risk June 2024 Ancurz] Strategic Risk
Assessment asszssment workshop
workshap in
2022123
ﬂ::.._uma of Ettécs and Fraud Cne (1} Ethics and Fraud awareness Two {2) No planned target for this No planned target for this iNo planned target for this ro plannzd target for tis (Conduct ona Ethics and Fraud }Progeamme and attendance TN planned tanget for this quarter 1) planned target for this Muricipal Manager|GG & PP &
awareness workshops conducted by  |workshep conducted by 30 June 2024 Fraudand  lquarter ‘quarter quarter quartsr awarsness workshop by 31 register of the Ethics awareness quaster
30 June 2024 Ethics March 2024 workshop
awareness i
2022/23
Number of reporis on implemasntation |[Four {4) quarterly reporfs on Implementation |RO ;THE [C7] Compils 202223 Quarter 4 Signed quarterly repost by |Complle 2023724 Quarter § mﬁsmn quartarly repost by Compile 2023/24 Cuarler 2 Signed quarterly report by Risk | Compile 2023124 Quarter 3 report —mﬁamn_ quarterly repart by Risk &PP7
of Risk Managemaznt action plans of Risk M; action plan submitted to quarterfy Rk port on the kap ton of | Risk to Audit  |repert on the 3 ion] Risk tc Audt  ]reportonthe mplamentation |Management to Audit onthe Imp fon of Risk to Audit
submitted to Audit Committee by 30 | Audit Committes by 30 June 2024 Management |Risk Managamant Actien Plan  |Commitee on the of Risk Management Action [Comeiffee on the of Risk Action [of itee on the IManagzment Action Plan ta Audit |Committee on the
June 2024 Report to Auciit C by 30 L don of Risk Plan ta Audit Commitiee by [implamentaton of Risk Plan to Audit Commitee by 31 fimplementation of Risk Commitiee by 30 kne 2024 implemantation of Risk
developedin jSeptember 2023 Managament Action Plan 31 D her 2023 Action Plan andiMarch 2024 Mzanagement Action Plan and Managament Action Plan and
2022123 and Audit Commitlee Audit Commitiee Agenda Audit Committee Agenda Audit Committee Agenda
Agenda
T promole socio-sconomic JNumber of teports on meetings hald  [Four (4} quartery reporis on meetings held  JRO Mot Compile a quartsriy reporton [ Signed quarterly reporten  [Complle a quarterly report on [ Signed quarierly reporton |Comptie a quarierly reporton | Signed quarterly report on Comple a quarterly vepott on Signed q Iy report oa ipal ManagerfGG & PP 8
m for the i with finance i i with finance instihutions hy 20 Appicahle  |meeting held with development | meeting held with engagement held with meefing held with engagement held with meeting held with development |engagemert held with mesting held with development
through synergies and by 30 June 2024 Liune 2024 finance institutions by 30 development finance it finance it fmance finance instittdior institution, Agenda, development fnance nstititions  jlimancea institution, Agenda,
i i ips with jSeptember 2023 instidution, Agenda, institutions by 31 December [institution, Agenda, by 31 March 2024 attendance register by 30 June 2024 attendance register
relavant stakeholdars by 2024 attendance register 2023 attendance register
To provide value-added and Number of Audit Committee Report  |Four (4) Audit Commitiee reports submitted  {RO Fotr (4) 2022/23 Quarder 4 Audit Amgmn_ Audit Committee 12023124 Quarter 1 Audit Signed Az Committee 2023/24 Quarter 2 Audit mgmn ALt Gommittee report |2023/24 Quarter 3 Audit Signed Audit Commétea report [Municipal ManagerjGG & PP 3
trusted assurance, consuifig and |submitied to Counci by 30 Jure 2024 fto Councl by 38 June 2024 2022123 Committee report submitied to |repert and Council agenda.  |Committee report submitted |reportand Councll agenda.  |Committee report subsaited fo Jand Counc agenda. Commitiea repart suhmited to  Jand Counct agenda.
advisory scrvices to Councd by Auct Counci by 30 Seplember 2023 [to Council by 31 December Counci by 3 March 2024 Councit by 30 Jena 2024
2024 Committes 2023
reports to
Councl
2023724 Annual Risk-Based Intemal  |One(1) 2023/24 Asnual Risk-Based Intemal RO 2022123 Development of 2023/2024  [2023/2024 Annual Risk- Ne planned target for this TNo planned farget for this 3 planned target for this No planned targat for this Na planned target for this quarter [ 2] planned target for this Murnicipal Manages| GG & PP 10
Audit Plan daveloped and subeaitted | Audit Plan developed and submitied 1o Audit Anna] [Annual Risk-Basad Intermal Hased Internal Audit Pian, {querter quackar ‘querler quarter quarter
[to Audt C for by 30| G ittae for app by 20 June 2024 Internal Audit fAudit Plan and submiitingto | Audii Committes Agenda
Lune 2024 Action Pfan  JAudit Committse for approval  |and mimites approving
by 30 Saplember 2023 2022/2023 Annual Intemnal
Aodit Ptan
Number of reports compilad on the  [One(1) report compiiad on the review of the Not No planned target for this No planned target for this Compllad One(1) report on | Signed review report on the  [No planned target for this Mo planned target for this No planned target for this quarter Itia planned targat for this Municipal Marager|GG & FP 11
review of the and d of the Aduit Appiicable  guarter quarker [tha review of the ceview of the completeness  {quarter quarter quarter
adequacy of the Aduit Action Planby |Action Plzn by 30 june 2024, completeness and and adequacy of Audit Action
I0June 2024, adeaquacy of the Aduit Plan.
Action Plan by 31 Dec 2023
Number of raporis compited for Two {2) quartecdy reporis compiiad on the RO 2022123 No planned tanget for this No ptanned target for this No planned target for this No plannad target for this. Comple One quarter 3 report  [Signad quarter 3 report oa Compie One quarter £ report Signad quarter 4 report on Municipal Manager] GG & PP 12
Wonitoring the imp tation of the i ion of fhe Audit Action Pian 30 Audit Action Jquarter Guarter quarter quarter producad on imple ian of [i of Audit Action Jpreduced om impl fion of i tation of Audit Action
Audit Action Plan by 30 June 2024 (June 2024 Plan repot. Audit Acton Plan by 31 March [Plan. [Audit Action Plan by 30 Juna Plan.
2024 2024
rd..__._._uﬂ of reporis submitted to the Cne (1) report submitiad 1o the Audtt | GRS 000,00 Not ﬂn plannad target for this No pfanned target for this No planned target for this No planaed target for this One report submitled lo the Signed report on the Extemal No planned farget for this quarter 100 plannzd target for thas Muricipal Mznager| GG & PP 13
| Audit Committae on the External Commitise on tha External Qualty Assurance Applicable  Jquarter quarter quarter quartar [Audit Commitiee on the Quality Assirance, Audit cparter
qualty asstrance conducted by a resulis by 30 June 2024 Extemal Quakty Assigance Comemities Aganda and minutes
gualified assesser or assessment results by 31 March 2024
team by 30 June 2024




The Lega! Services Unitis Number of Descipinary board aur (4) Disciplinary board meetings held by |R102 500,00 One Drscip¥nary board meetng [Quartedy report on the sitting | One Disdpfinary beard Cuzrlesly report on tha siifing |Ona DiscipEnary board meeting |Quarterly report on the sitting of [One Disciplinary board meeting  |Quartery report on the sitting of | Municipal Manage: |GG & PP 14
responsible for managing the legal] meetings held by 30 June 2024 of Discij y board meeting hefd by 31 of Discipinary hoard meetng |hel by 31 March 2024. Discipinary board meeting, held by 30 June 2024 Discipinary board masting,
key performance areas and g, Meeting Imnvitat; (3] 2023, Me=ting Invitation, Agenda Peeling Invitation, Agerda and Mzeting Invitaion, Agenda and
provides legal services to the Agenda and Attendance and Attendance register (Attendance register | Attendance register
municip ity fo ensure that agal regster
risks are identified and addressad
In accordance with applcable
legislation ta i expostre to
Wtigations by 2024 Number of reports on the Stalus of [ Two (2) reports produced on status of [Ra Ne plarined target for this ﬂo planned target for this Quariery repoit on Status of | Signed quarterly reperion [No planned target for ths | ) planned targat for this Quarterly repost on Status of Signed quarterly report on Municipal Manager|GG & PP 15
Municipal Lease Agreements By 30 [Municipal Lease Agrezments by 30 June quarter Municipal Lease Agreement |Mumicipal Lease Agreements|quarter quarter Municipal Lease Agreement by 30 |[Municipal Lease Aqreements
by 31 December 2023 zpproved by Municipal June 2024 approved by the Muncpal
|Manager iManager
Numbaz of reporis compilad on Four (4) reporis compiled on Manzaging amd [RO Compile One quarterty zeport | Quarterly reports en Compile One quarterly report [Quarterdy fepert on contracts{Complle One quartariy report | Quarterty reports on contracts  |Compde Cne quartery reporfon | Quastery reports on coatracts |Municipal Maragec]GG & PP 16
Maznaging and Monitoring contracts | Monitering contracts and SLA's that wil ot contrachs and SLA's by 30 |confracts and SLA's on contracts and SLA's by |and SLA's approved by on confracts and SLA'sby 31 Jand SLA's appreved by contracts and SEA's by 30 June  Jand SLA's approved by
and SLA's that wif results in restilts in expendiure by 30 June 2024 approved by Municipal 31 Decamher 2023 Municipal Manager March 2024 Muricipal Manager 2024 Municipal Manager
expenditure by 20 June 2024 Manager
[Reparts on Municipal Legal cases that | Two (2) reports on Muricipal Legal cases thathR1 373 058,00 Two repors |No planned Earg=? for s No prasmied largel for s [Compile Ore quatiedy Saned quarterly reporton | |No planned target for s No plannzd target for s Campile Ore quastedy 1eports on | Signed quarterly report on Muricpal Manager| GG & PP 17
e Municpally &s involved nby 30 |the Mumicipality is volved in compded by 30 qurarter reports on Muricipal Legal | Meumicipal legal cases that the |quarter quarter Munjcipal Legal cases that the Municipal legal cases that the
cases that e Municipakty is |Municipality is involved on. Muricipabty is irvolved on by 30 |Municipalty is volved on.
involvad on by 31 December June 2024
2023
nducted and Conduct awareness on POPIA {invitzbon, Agenda and Coordil ‘Conduct awareness on Invitation, Aganda and Coordinate pai Ageanda and GG & PP 18
on Litigafon Improvement Strategy |coordinated on Lifigation Improvement by 30 September 2023 Attendance Ragister campaigns on FAJA AND  |Attendance Register Legisiative drafting and Atteadance Register on contracis managament by 30 |Atiendance Register
[ Strategy by 30 Jume 2024 PAIA by 31 December 2022 development of By laws and Jung 2024
Poficies by 3§ March 2024
To promote goodNumber of Municipal Public Account  |One (1) Municipal Pubfic Account Committes |ro Cevelop Murécipal Public 1. Sigtied copy of approved | No planned target for this Mo planned target for ths No planned target for this Ma plannad target for this No planned farget for this quarter Mo planned target for this Mupicipal Manager |GG & PP 19
govemance, p Y, accourt ittee (MPAC) Plan devefoped  |(MPAC) plan devalopad and submited to Account Committee (MPAC)  |MPAC plan 2 |quarter quarter quarter quarter quarter
abiity and value for money on thefand submitied to Councl for approval |Couneil for approval by 30 June 2024 plan and submit to Ceuncil for  JCeuncll Resolution
use of mumdcipal resources byl approval by 3 Saptember
2024
Number of meetings in implenenting _mo:_.n.s MPAC mzelings held i implementing| RO Conduct MPAC meeting in Mirtes of the meeing 3s  [Conduct MPAC meetngin  [Minutes of the meeting as perfConduct MPAC meating in Minudtes of the meeting as per | Conduct MPAG meszting in Mimniies of tha meeting as per  {Municipal Managar] GG & PP 20
2023124 approved MPAG plan by 30 | 2023/24 =pproved MPAC Plan by 30 June implementing approved par the approved MPAG imp ing app the Imple . d the i i d 2024724 fthe MPAC
2023/24 MPAC Plan by 30 planAgenda and attendance |2023/24 MPAG Planby 31  fplan.Agenda and altendance J2023/24 MPAC Pfan by 31 plan Agenda and attendance MEAL Plan by by 30 June 2024 |plan.Agenda znd attendance
ﬁl register December 2023 register March 2024 registar register
Review of 200223 Annual Report for [Reviewed 202223 Annual Repost for IR125 373,00 Ne planned target for this No planned target for this Develop draft oversight Draft oversight repost an 1 Conduct 2622/23 Annual 1. Report on 2022123 Annual Tro planned target for this quarter [No planned target for tivs Municipal Manager{f GG & PP 21
i devel ighd by 30 June quarter report on 2022723 Anrmal 2072725 draft Anouat report  {Report roadshow 2. |Report roadshews and quarter
IReport by 31 December Conduct ion with F
2023 itemal departments on advertiserment
2022723 anrval report and 2 Repoit on consultakon with
2023724 Mid-tesm parformance |intemal departments on 2022/23
3 Tabfing of 2022/23 oversight [annual report and attendance
report to Coumcl for approval |register
by 31 March 2024 2022/23 gvessight report and
ﬁl Councd resohtion
Ta gth parificipatory icipatit Twelve (12) pubfe participation programmes  [RG IConduct Three(3) public Signed quartery reporton [Conduct Three{3) publc Sigrned quartery reporton  [Conduct Three{3) pubiic Sigred quarierly report an public | Conduct Three{3) pubfc Sigoed quarterly report en &PP X2
demacracy by enswring tha! al{programmes conducted by 30 June  |conducted by 30 June 2024 icipath pubdc parfcipati participabi by |pubE fpcipati icipation progr by 3 eipatic participation programmes by 30 | public participation
staksholders  are  irvolved  in| P Invitation attend| 31 D her 2023 pi March 2024 hme 2024 g Invitation,atlendan
[deqsion making by 2024 ance register and agsnda ance register and agenda e register and agenda cz register and agenda
To mainsticamn issues of the Number of SPU programmes for the  fTwelve (12} SPU programmes implemented ﬁm_ 74093260 Three {3) SPU programme Signed quarterly raporton [ Three {3) SPU programmes | Signed quarterly report an Thrae (3) SPU programmes Signad guarterfy repart on SPU [ Three (3} $PL! pregrammes Signed quarterly report on SPU
jvufnerable groups inte all wvulnerable groups implemantad by 20 conducted by 30 September  |SPU programme conducted by 31 December |SPU programme conducted by 31 March 2024 [pr conducted by 30 .une 2024 programme
municipal processes and conducted, attendance 2022 conducted attendance conducted. attendance camfucted, attendance
pragrammes by 2024 register, Enitation and agendal register,imitation and agenda register,imitation and agenda of register, invitation and agenda of]
of the programme of the pragramme the programme the programme
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