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ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
2022/2023 FINANCIAL YEAR

(SDBIP)




2022/2023 ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
KPA 1; INSTITUTIONAL DEVELOPMENT AND DESIGN WEIGHT :20
Strategy Objective Key Performance Indicator Annual Target Budget Baseline Quarter One{1 }Target Quarter One( 1) Evidence |Quarter Two (2) Target Quarter Two { 2) Evidence |Quarter Three (3) Taraet Quarter Three {3) Evidence Quarter Four (4} Target Quarter Four {4) Evidence CUSTODIAN KPI NO
Required Required Required Required L
To ensure continuous |To ensure continuous Number of reports on vacant Four (4) reports produced on RO Four quarterly Compile quarter one report on |1. Signed reporton vacant  |Compile quarter two report  |1. Signed report on vacant |Compile quarterly report on Signed report on vacant Compile quarterly report on ‘Signed report on vacant Director Corporate  |IDD 1
imp ion of the | tation of Municipal positions filled within 3 months vacant positions filled within 3 reports on vacant positions filled within 3 | positions filled within 3 on vacant positions filled posttions filled within 3 vacant position filled by 31 positions vacant position filled by 30 June |positions Services
municipal vision and  |vision and mission through developed by 30 June 2023 months by 30 June 2023 vacant position |months by 30 September 2022 |months within 3 months by 31 months March 2023 2023
mission through the  |Human Resources Management filled developed 2. Proof of advertisement  |December 2022 2. Proof of advertisement
Human Resources plan by 2027 in 2021/2022 3. Appointment letters 3. Appointment lelters
Management Plan, L
jensure an effective Review of 2022/23 Institutional Approved final 202312024 |RO 202172022 Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable "~ |Review of 20222023 financial |1, Final approved 202372024 | Director Corporate | I00 2
and gf_ﬁmem organograrn for 2023/2024 by 30 financial year Institutional Organogram year Insti ¢/ gram for ial year Instituti Services
administration through June 2023 organogram by 30 June 2023 2023/2024 financial year and Organogram
Systems,ingt are, submit to Council for approval by |2. Council resolution
aligned to the 30 June 2023
organisation and by
providing a secure ICT, Number of reports developed on One report developed on Council|RO Not Applicable | Develop a report on Council | Signed quarterly reporton | Not Applicable Not Applicable Not Apphicatile Not Applicable Not Applicable Not Applicable Director Corporate  |IDD 3
infrastructure which Council adoption of 2022/23 adoption of 2022/23 crganogram adoption of 2022/23 Council adoption of 2022/23 Services
delivers appropriate organogram after MEC comments by |after MEG comments by 30 organogram after MEC organogram after MEC
level of data 30 June 2023 June 2023 by 30
C iality, integrity| 2022
and availability
Number of reports developed for Four 4 quarierly reports RO Four quarterty  |Compile quarter one reporton |1. Signed quarterly report on |Compile quarter two report |1. Signed quarterly report on |Compile quarter three reporton|1. §F§_ned quarterly report on Compile quarter four report on 1. Signed quarterly reporton | Director Corporate  |IDD 4
Leave and iliati iled on leave leave leave management and Leave Management on leave managementand  |Leave Management leave management and Leave Management leave management and Leave Management |Services
by 30 June 2023 and reconciliation by 30 June iliation by 30 Sep 2.R iliati reconciliation by 31 2. Recongiliation reconclliation by 31 March 2. Reconciliation reconciliation by 30 June 2023 2. Reconciliation
2023 and reconciliation| 2022 December 2022 2023
report developed
in 2021/2022
Number of reporis on engagements | Three (3) quarterly reports RO Three quarterly |Not Applicable Not Applicable Compile a report on the 1. Signed progress report on |Compile a report on the 1. §|’§ned progress report on Compile a report on the 1. Signed progress reporton  |Director Corporate  |IDD 5
with District Job Evaluation developed on engagements with reports on engagement with the District [status of Ngqushwa Job engagement with the District | status of Job with the District Job |status of Ngqushwa Job Services
Committee and Provincial Audit District Job Evaluation District Job Job Evaluation Committee  |Evaluation and proof of Job Evaluation Committee and |Evaluation and proof of Evaluation Committee and Evaluation and proof of
Cammittee on status of | C ittee and Provil Audit Evaluation and Provincial Audit submission to MANCO Py ial Audit C ittee on ission o MANCO Provincial Audit Commitiee on submission to MANCO
Job evaluation developed and Committee on status of Committee and Committee on status of status of Ngqushwa job status of Ngqushwa job
submitted to MANCO by 30 June Ngqushwa Job evaluation and Provincial Audit Ngqushwa job evaluation evaluation and submitted to evaluation and submitted to
2023" submitted to MANCQ by 30 June Committee and submitted to MANCO by MANCO by 31 March 2023 MANCO by 30 June 2023
2023 developed in 31 December 2022
2021/2022
To ensure that the Municipality Reports on number of people from Faur (4) reports developed on RO [Four quarterty  |Compile quarterly report on 1. Signed quarterly report on [Compile quarterly reporton  [1. Signed quarteriy report on |Compile quarterly report on 1. Signed quarterly report on Compile quarterly report on 1. Signed quarterly reporton | Director Corporate II-D_D [}
itself to the princi of ployer equity target groups number of people from employer! employer equity |number of people from equity target group employed|number of people from equity target group employed|number of people from equity target group employed in [number of people from employer |equity target group employed in|Services
equal opportunities, fair |empioyed in the three (3) highest level| equity target groups employed in target group employer equity target groups  |in three (3) highest level of  |employer equily target in three (3) highest level of  |employer equity target groups  [three (3) highest level of the equity target groups employed in | Three (3) highest level of the
employment practices and people |of the organagram by 30 June 2023  |the three (3) highest level of the report developed |employed in three (3) highest  |the organogram groups employed in three (3) | the organogram |employed in three (3) highest  |organogram three (3) highest level of the organogram
development by 2027 organogram by 30 June 2023 in 2021/22 leve! of the organogram by 30 highest level of the level of the organogram by 31 g by 30 June 2023
September 2022 lorganogram by 31 March 2023
December 2022
To ensure that the is available |Number of reparts compiled on Two (2) reports compiled on RO Two quarterly Not Applicabls Not Applicable Compile quarterty report on  [1. Signed quarterly report on |Not Applicable Not Applicable Compile quarterly report on 1. Signed quarterly reporton | Director Corporate FDD 7
skilled indivi that can Section 56 s who qualify for | Section 56 managers who reports on the number of employe of employees who Section 56 managers who Section 56 managers who Services
contributes positively to the  |the minimum level as prescribed by  |qualify for the minimum level as number of who qualifies for the qualifies for the minimum qualifies for the minimum levels  |qualifies for the minimum level
Municipality and to the Nation as afNational Treasury by 30 June 2023 prescribed by National Treasury employees minimum levels as level as prescribed by as prescribed by National as prescribed by National
whole by 2027 by 30 June 2023 qualify for the prescribed by National National Treasury Treasury by 30 June 2023 Treasury
minimum level Treasury by 31 December
as prescribed by
National
Treasury
| developed in
: 2021/2022
¢ Number of report on the percentage  |One (1) report developed on IR0 One quarterly Not Applicable Not Applicable Compile guarterly reporton  |1. Signed quarterly report on |iat Applicable Not Applicable Not Applicable Not Applicable Director Comporate  |[IDD 8
of Municipal Budget actual spenton  |percentage of Municipal budget report developed percentage of budget actual |percentage of budget spent Services
implementing Workplace Skills Plan  |spent on Workplace Skilis Plan on percentage of spent on implementing on Workplan Skills plan
(WSP) by 30 June 2023 {WSP) developed by 30 June Municipal budget Workplace Skills Pian
2023 spent on produced by 31 December
Workplace skills 2022
plan (WSP) in
2021/2022
Number of report on trainings Two (2) quartery reports on [R777 812.00 Two quarterly Not Applicable Not Applicable Compile quarterly reporton  [1. Report on training Mot Applicable Not Applicable Compile quarterly report on 1. Report on training conducted |Director Corporate  |IDD @
as per the approved WSP [trainings conducted as per the reports ining ducted as per the as per the training conducted as per the as per the approved WSP and |Services
by 30 June 2023 approved WSP by 30 June 2023 developed on approved WSP by 31 approved WSP and approved WSP by 30 June 2023 |2. Proof of attendance
trainings December 2022 2. Proof of attendance
conducted as per
approved WSP
in 2021/12022
To create a safe and healthy  [Number of reports on Employee Two (2) reports on number of Lzsza 665.00 |Two quarterly Not Applicable Not Applicable Compile quartery reporton  |1. Quarterly report on Not Applicable Not Applicable Compile quarterly report on 1. Quarterly report on Director Corporate  |IDD 10
working environment for all  |Assistance Program (EAP) by 30 employees supported through reports on {number of employees employees supported number of employees supported ployees supported through | Services
employees by 2027. June 2023 Employee Assistance Program number of supported through EAP by  |through EAP signed by through EAP by 30 June 2023 EAP signed by Municipal
(EAP) by 30 June 2023 employees 31 December 2022 Municipal Manager for Manager for approval
supported approval
through EAP in
Lzozwzozz
Number of reports on wellness Four {4) quartery report on Four quarterly | Compile quarter one wellness  |1. Quarterly report on Compile quarter two 1. Quarterly report on Compile quarter three wellness |1. Quarterly report on Wellness |Compile quarter Four wellness 1. Quarterly report on Wellness | Director Cerporate_]I—DD 11
programmes organized and p i reports on p ized and gani wellness programmes 'Weliness program organized |p ganized and ] organized and PR organized and program organized and Services
conducted by 30 June 2023 and conducted by 30 June 2023 by 30 and lorganized and conducted by {and conducted conducted by 31 March 2023  |conducted conducted by 30 June 2023 conducted
programme 2022 2. Invitation 31 December 2022 2. Invitation 2. Invitation 2. Invitation
developed in 3. Agenda 3. Agenda 3. Agenda 3. Agenda
2021/2022 4. Attendance register. 4, Attendance register. 4. Attendance register. 4. Attendance register.
To ensture effective and efficient er of i and up [Four 4) i and RO Four quarterly  |2021/22 Quarter 4 lidated |1. C i and up 2022123 Quarter 1 1. Consolidated and updated |2022/23 Quarter 2 consolidated |Consolidated and updated 2022/23 Quarter 3 consolidated  |Consolidated and updated Director Corporate  |IDD 12
management of records by 2027. |Council resolutions register by 30 updated Council resolutions Council and and updated Council Council resolutions register |consolidated and updated Council resolutions register |and updated Council Council resolutions register and updated Council resolutions |Council and EXCO resolutions |Services
June 2023 register by 30 June 2023 EXCO resolutions register by 30 signed by Municipal Council resolutions register  |signed by Municipal Manager| resolutions register by 31 signed by Municipal Manager  |register by 30 June 2023 register signed by Municipal
resolutions 2022 Manager by 31 December 2022 March 2023 Manager
i in
2021722




availability by 2027

MNumber of reports developed cn Four (4) reports developedon RO Not Applicable  |Quarterly report developed on | Signed quarterly reporton  |Quarterly report developed  [Signed quarterly report on Quarterly report developed on  |Signed quarterly report on Quartarty report developed on Signed quarterly report on Director Corperate  [IDD 13
implementation of Records Implementation of Records implementation of Records limplementation of Records  |on impl ion of i ion of Records  |implementation of Records implementation of Records implementation of Records implementation of Records Services
Management System by 30 June Management system (Records Management system (Records |Management System A Manag Syslem Management system (Records |Management System Management system (Records Management System
2023 Management Policy, File Plan & Management Policy, File Plan |system (Records Management Policy, File Plan Management Policy, File Plan &
Procedure Manual) by 30 June & Procedure Manual) by 30 Management Policy, File & Procedure Manual) by 31 Procedure Manuat) by 30 June
2023 September 2022 Plan & Procedure Manual) b March 2023 2023
31 December 2022
To ensure effective, efficient and | Development and implementation of |One (1) Fleet Management Plan 1R0 2021/22 fleet Development and approval of |1. Fleet mar plan P of Fleet 1. Compile quarterly report  |Implementation of Fleet 1. Compile quarterly reporton  |implementation of Fleet 1. Compile quarterly reporton |Director Corporate ‘I_DD 14
economical administration and fleet management plan by 30 June  |approved by MANCO and fleet planby 30 |approved by MANCO Management Plan by 31 on impl ion of Fleet g Wt Plan by 31 March |implementation of Fleet Management Plan by 30 Jung implementation of Fleet Services
utilization of Municipal resources |2023 three(3) reporis on plan September 2022 December 2022 Management Plan 2023 Management Plan 2023 Management Plan
on ongoing basis through systems implementation of the plan by 30
and business processes that are June 2023
aligned to the organization by
2027 Number of reports developed on One (1) quarterly report o Not Applicable  |Not Applicable Not Applicable Quarterly repart developed  [Signed quarterly reporton  [Nat Applicable Not Applicable Not Applicable Not Applicable Director Corporate oo 15
j devel on plant capacity on plant capacity plant capacity assessment Services
2023 assessment by 30 June 202; 1t by 31 Di
2023
To ensure good, sound industrial |Number of LLF meetings held by 30 |Six (6) LLF meetings held by 30 |RO Six LLF meetings| Conduct two (2) LLF meetings |1. Signed quarterly report on |Conduct two (2) LLF 1. Signed quarterly report on [Conduct one (1) LLF meetings |1. Signed quarterly report on Conduct one (1) LLF meetings by |1. Signed quarterly reporton | Director Carporate ‘IDD 16
b the employ June 2023 June 2023 held in 2021/22  |by 30 September 2022 LLF meetings held meetings by 31 December  |LLF meetings held by 31 March 2023 LLF meetings held 30 June 2023 LLF meetings held Services
and the employee by 2027 2. Agenda 2022 2. Agenda 2, Agenda 2. Agenda
3. Attendance register 3. Attendance register 3. Attendance register 3. Attendance register
To provide a secure ICT Number of reports developed on Four(4)quartery reports RO Not Applicable  |Quarterly report developed orqﬁgned quarterly reporton  |Quarterly report developed  |Signed quarterly report on Cuarterly report developed on ISigned quarterly report on Quarterly report developed on Signed quarterly report on Director Corporate  |IDD 17
infrastructure which delivers implementation of ICT Strategy and  |developed on implementation of Implementation of ICT Strategy {implementation of ICT on i 10f ICT impl ion of ICT implementation of ICT Strategy |imp ion of ICT of ICT Strategy ~ |implementation of ICT Strategy |Services
appropriate level of data Govermnance Framework by 30 June  |ICT Strategy and Govermnance and Govemance Fi k by egy and ce Strategy and Governance Strategy and Governance and Go Fi by|and G 1ce Fi and Gi F by |and G Fi
confidentiality, integrity and Framework by 30 June 2023 30 September 2022 Framework F ork by 31 D Fi 31 March 2023 30 June 2023
2022
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2022/23 ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
KPA 2 :QUALITY BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT WEIGHT : 20
Strategy Objective Key Performance Indicator Annual Target Budget TBaseline Quarter One(1 )Target Quarter One (1)Evidence |Quartar Two (2) Target Quarter Two (2) Evidence |Quarter Three{3) Target Quarter Three(3) Evidence Quarter Four (4) Targat |Quarter Four (4) Evidence Custodian KPI NO
Required Required Required Required
To provide access to | To ensure sound financial Mumtie: of km constrsciad by 30 Construction of 10km Intemal Gravel R3 290 000.00 1 km canstructed| Construction of 25% of 10km |Signed prog report Ci ion of 25% of 10krr|i5|gned progress report Construction of 95% of 10km  |1. Signed progress report Construction 100% of 10km  |1. Completion Certificate on Director Technical & [QBSD 1
quality inft Ire i of all infrastructure  |June 2023 Roads {Machibi, Ward 4) by 30 June 2023 in 2021/22 internal grave! roads at Machibilindicating 25% of 10km Intemal gravel roads at indicating 25% of 10km internal gravel roads at Machibilindicating 95% of 10km intemal gravel roads at construction of 100% of 10km  |infrastructure
and sustainable basic |grants, to manage all planning, by 30 September 2022. constructed at Machibi Machibi by 31 December constructed at Machibi by 31 March 2023. constructed at Machibi Machibi and issuing of intemal gravel roads at Services
services to the it and toring of alt 2022, 2.Proof of Practical Completion |completion certificate by 30 |Machibi.
communities within fi projects in i Certificate 3.|June 2023,
available resources.  |with all applicable quality standards Minutes of site mesting and
by 2027 attendance register
Number of km by 30 C ion of 5km Intemal Gravel 1R4 500 000.00 Appointment of |1.Appoi of for|1. G i Co ion of 60% of 5km ‘ igned progress report Construction of 95% of 5km 1.Signed progress report Construction of 100% of Skm | 1. Completion Certificate on | Director Technical & |QBSD 2
June 2023 Roads (Mxaxa, Ward 7) excluding defects for ion of 5km Internal  |letter internal grave! roads at indicating 60% of 5km Mxaxa intemal gravel roads.  |indicating 95% of Skm Mxaxa internal gravel roads. |construction of 100% of 5km  |Infrastructure
liability pericd by 30 June 2023 design in graval road at Mxaxa. 2. Site handover mesting Mxaxa by 31 Decamber constructed at Mxaxa Issuing of Practical Completion |canstructed at Mxaxa Issuing of Completion internel gravel road at Mxaxa |Services
2021122 2. Site Hand Meeti i with attendance 2022, Certificate at Mxaxa by 31 2.Proof of Practical Completion |Certificate at Mxaxa by 30
3. Construction of 20% of 5km |register March 2023, Certificate June 2023,
internal road at Mxaxa by 30 |3, Signed progress report 3.Minutes of the mesting and
September 2022. indicating 20% of 5km attendance register
Constructed at Mxaxa.
Number of km constructed by 30 Construction of 70% of 5km Internal |R2 700 000.00 Not Appli istration of N i Letter from COGTA 1.Appoi of 1.C Appoi C. ion of 25% of Skm | Signed progress report Construction of 70% of 5km  |1. Progress report indicating | Director Technical & |QBSD 3
June 2023 Gravel Roads (Nishamanzi, Ward 10) by Internal Roads with COGTA by |app! g the il for ion of 5km letter intemal gravel roads at indicating 25% of Skm intemal gravel roads by 30 70% of 5km at Infi
30 June 2023 30 September 2022 of Ntshamanzi Internal Nishamanzi Internal gravel |2. Site hand ing i by 31 March 2023. |constructed at Nishamanzi. June 2023. Ntshamanzi, Services
Roads road. i with 2 Minutes of the mesting and
: 2.Sita Handover Meeting.  |register aftendance register
3 Construction of 20% of 3. Signed progress report
5km intemal roads in indicating 20% of 5km
Ntsh i by 31 D b at
2022.
Humber of km by 30 C ion of 3km Internal Gravel ~|R1542916.36 2km Constructed|Construction of 100% of 3km  |Signed progress report Not Applicable Not Applicabl Not Appli Not Applicable Contract close out reporton | 1. Proof of payment Director Technical & [QBSD 4
June 2023 Roads (Polar Park, Ward 8} by 30 June in 2021/2022 intemal gravel roads at Polar  |indicating 100% of 3km construction of Polar park {Consultant) Infrastructure
2023 Park by 30 S 2022. d in Polar Park. intemal road developed by 30 |2. Close-aut report Services
of Practical C ion |Proof of Practical June 2023
Completion Certificate.
Number of Community Halls Construction and completion of 70% R1 933 847.35 Not Applicable [ Not Applicable Not Applicable |Regislmﬁcn of Ntioko 1 Lettar from COGTA Not Applicable Not Applicable Construction of 70% Ntioko  |1. Signed report indicating 70% | Director Technical & |GBSD 5
constructed by 30 June 2023 Community Hall in (NHloko, Ward 9) by 30 ‘Community Hall with approving the construction of] |community hall and Conduct |prog on ion of fi
June 2023 COGTA Advertisement and | Wtiake Community Hall site meetings by 30 June Ntloko Community Hall. Services
appointment of Contractor. |2 Prool of adverisament and 2023, 2. Site meeting minutes with
Conduct site handover for |Contractor appoiniment latter attendance registers .
construction of Ntioko 3.Site mesting minules with
Community Hall by 31 attandance regisier
December 2022,
Number of Community Halls Construction and completion of 70% R1933847.35 Not Applicable |Not Applicable Not Applicable |Registraﬁon of Tamara 1.Letter from COGTA Not Applicable Not Applicable Constnuction of 70% Tamara |1. Signed report indicating 70% | Director Technical & |QBSD 6
constructed by 30 June 2023 ‘Community Hall in (Tamara, Ward 1) by Community Hall with approving the construction of community hall and Conduct on ion of f
30 June 2023 COGTA,Advertisement and | Tamara Community Hall site mestings by 30 June Tamara Community Hall. Services
appointment of contractor.  |2.Proof of advertisement and 2023. 2. Site mesting minutes with
Conduct site hand for |G ppoi 1 letter, attendanca registers .
construction of Tamara 3. Site meeting minutes with
Community Hali by 31 attendance register.
December 2022.
Number of Community Halls Construction and completion of 70% R2 071 847.36 Not Applicable  [Not Applicable Not Applicable Registration of Lover Twist  |1. Letter from COGTA Not Applicable Not Applicable Construction of 70% Lover 1. Signed report indicating 70% | Director Tecknical & |QBSD 7
constructed by 30 June 2023 Community Hali In (Lover Twist, Ward 5) Community Hall with approving the construction of| Twist community hall and g on ion of
by 30 June 2023 COGTA, Advertisement and [Lover Twist Community Hall Conduct site meetings by 30 |Lover Twist Community Hall.  |Services
appointment of contractor.  |2.Proof of advertisement and June 2023. 2. Site mesting minutes with
‘Condugct site handi for |C ppoi attendance registers
construction of Laver Twist  |letter.
Community Hall by 31 3. Site mesting minutes with
December 2022. attendance register.
Number of Professional Service ‘One consultant appointed for davalcpmanr'ﬁSOO 000.00 Not Appli Appoil of Engil i 1.C i i D P of Final 1. Final Design Reportand  [Not Applicable Not Applicable Not Applicable Not Applicable Director Technical & |QBSD 8
Provi {Ci ) i for |of dasigns and working drawings for the Consultant. letter. |Designs and ing g Drawing: Infrastructure
development of designs and working |Construction of 5km Glenmore Intemal D of Preliminary 2. P y Dasign Drawings for the Surfacing of| Services
drawing for 5km Glenmore Intemal  |Streets by 30 June 2023 Design Report for Surfacing of |Report. 5km Glenmore Intemnal
Streets 30 June 2023 5km Glenmore Internal Streets Streets by 31 December
by 30 September 2022 2022.
Number of Hawkers Stalls Construction of 20 Hawkers Stalls in IRS 634 077.34 Not Appli Appoi of C and |1. C Appoi C ion and ion [1. Signed prog report on | Ci ion 70% towards 1. Signed progress report Canstruction and completion |1 Signed progress repa Director Technical & |QBSD 9
Constructed by 30 June 2023 Peddle Town by 30 June 2023 site handover meeting by 31  |letter of 10 Hawker Stalls indicating 50% i ion of 20 Hawker indicating 70% completion of  |of 100% of 20 Hawker Stalls ing 100% L ol |Infi
September 2022 2. Handover meeting Canduct 3x Site progress progress. Stalls and Conduct site works on Construction of 20 and Conduct site progress worke on Construation of 20 |Services
with d ings by 31 D: k 2. Three Site Meeting progress meetings by 31 Hawker Stalls. mestings by 30 June 2023. Hawker Stalis
register for Construction of |2022. . minutes with Attendance March 2023. 2. Site Meeting minutes with 2 Site Meeting minutes with
20 Hawkers Stalls in Peddie Registers. Attendance Register. Attendance Register
Town. 3 Complabon cedificate
Number of Sport Field upgraded by  |COne Sport Field Upgraded (Phase 1) in R10 964 900.00 Not Applicabl Appoil it of C for |1.Ci Appoi C ion of 30% Peddie [1. Signed Repart  |C ion of 35% Peddie | 1. Signed progress Report Construction of 70 % Peddie |1. Progress Report indicating  |Director Technical & [QBSD 10
30 June 2023 Peddie Extension by 30 June 2023 construction of Peddie Istter Extention Sport Field phase |indicati i ion Sport Field. Conduct|indi g 35% C: ] Sport Field. 70% letion of i fi
Extension Sport Field Phase 1.|2. Site handover meeting 1. progress of Peddie Progress Site Mesetings by 31 |Progress of Peddie Extension |Conduct Progress Site of Peddis Extension Sport Services
Conduct 1 x Site hand i with Conduct 3 x Progress Site  |Extension Sport Field Phase |March 2023 Sport Field Meeting by 30 June 2023. Field Phase 2. Site Mesting
by31§ ber 202 i Meetings by 31 D 1. 2. Site Mesting minutes with minutes with Attendance
2022 2. Three Site Meeting Attendance Register, Registers
minutes with Attendance
Registers.
Humber of landfill sites planned by 30{One (1) Landfil! site planned (feasibility R639 803.00 Not Applicabl Appointment of Enginearning 1. G i i C ion of Phase 2 - 1. Status Que & Analysis Completion of Phase 3 - 1. Copy of draft feasibity study |Completion of Phase 4 & 5 1.Final implementation Director Technical & |QBSD 11
June 2023, study) in Peddie by 30 June 2023 Consultant for the Fes=ibility  |letter for the feasibility study |Peddie Landfill site feasibility| Report of Phase 2 in Peddie |Peddie Landfill site feasibility |report on Peddie Landfill site  |Fina! i fr: and proof of Infrastructure
Study. of Peddie Landfill site. study (Planning stage) by 31 |Landfill site feasibility study |study (Execution stage) by 31 Framework and Approval approval Services
Completion of Phase 1 - 2. Inception Report on December 2022. March 2023. stage) by 31 June 2023,
Paddie Landfill Site feasibility |completion of Phase 1 in
study (Inception stage) by 30 |Peddie Landfill site
September 2022 feasibility study




4 L= N,

Numibar of reporis developed on Three(3) reports developed on RO Not Applicable |Develop quarterly report on Signed quartey report on Develop quarterly reporton |Signed quartey report on Not Applicable Not Applicable Develop quartsrly reperton  |Signed quarterly report on Director Technical & |QBSD 12
Registration of MIG projects and Registration of 2022/2023 & 2023/2024 of 2022/2023 MIG i of 2022/2023 of 2023/2024 istration of 2023/2024 Registration of MIG projects  |Registration of MIG projects for |Infrastructure
procurement processas for MIG projects and procurement processes projects by 30 September MIG projecis MIG projects by 31 MIG projects for 2024/25 financial yearby |2024/25 financial year Services
il of service p by |for il of service providers by 30 2022 December 2022 31 June 2023
30 June 2023" June 2023
Number of payments issued for Three(4) final payments issued on TR0 C of [Not Appli Not Applicable Not Applicable Not Applicable Final payments issued forthe |Proof of payments and Close- |Not Applicable Not Applicable Director Technical & |[QBSD 13
construction of roads by 30 June construction of internal roads at 12,5km intemal constiruction of intemal roads  |out reports for construction of Infrastructure
2023 Qawukeni{Skm),Bira(6.5km) and road{Qawukeni, at Qawukeni,Bira and Newl keni,Bira and N Services
Newloots({1km) by 30 June 2023 Bira and by 31 March 2023
|Newloots)
Number of payments issued for One(1) retention payment issued on RO Construction ol [Not Applicable Not Applicable Not Applicable Not Applicable [Retention payment issued for |Proof of ion pay for |Not A Not Applicable Director Technical & [QBSD 14
construction of roads by 30 June ion of Zondeka(7km) intemal 7km internal the construction of intemal construction of Zondeka Infrastructure
2023 road by 30 June 2023 road(Zondeka) roads at 31 March 2023 Services
Number of completion certificate One(1) Practical and One(1) fina! RO 2,9km Surfaced |Not Applicable Not Applicable Not Applicable Naot Applicatle Issuing of ] i Faof of ] i [ of final |Proof of final completion Director Technical & |[QBSD 15
issued on surfacing and paving of completion certificate issued on Surfacing and Paved in certificate to the appointed certificate to the appointed certificate to the appointed certificate to the appointed Infrastructure
Peddia Town Strest by 30 Juns 2023 |and Paving of Peddie Town Street by 30 Peddie Town service provider for surfacing  |service provider service provider for surfacing |service provider Services
June 2023 Street. of Peddie Town Street . by 31 of Peddie Town Street by 31
March 2023 June 2023
To ensure management and Number of km of existing roads Maintenance of 250 km existing roads R310 000.00 220km Maintenance of 60 km of 1. Signed y Progress |Mai of 65 km of 1. Signed Quarterly Progress [Maintenance of 60 km of 1. Signed Quarterly Progress  |Maintenance of 65 km of 1. Signed Quarterly Progress | Director Technical & |QBSD 16
proactive maintenance of maintained through dry blading and  |through dry blading in all 12 wards by 30 maintained in eoxisting roads through dry Report on maintenance of  |existing roads through dry  [Report on maintenance of  |existing roads through dry Report on maintenance of 60km|existing roads through dry Report on mait of Infi
icipality's roads, pothole hing by 30 June 2023  |June 2023 2021122 blading in 3 of the 12 wards by |60km of existing roads in 3 |blading in 3 of the 12 wards |65km of existing roads in 3 [blading in 3 of the 12 wards by [existing roads in 3 wards. blading in 3 of the 12 wards |65km of existing roads in 3 Services
network, public lighting and 30 September 2022 wards. by 31 December 2022 wards. 31 March 2023 2. Job cards by 30 Juna 2023 wards.
elactricity infrastructure in order to 2. Job cards 2. Job cards 2. Job cards
provide durable and safe
Infrastructure that comply with all
applicable quality standards by [Review and Councit approval of Review of Roads Maintanance plan and RO [Roads Roads Maintanance plan Copy of i Roads of Roads Council pp! g [Not A Not Applicable Not Applicable Not Applicable Director Technical & |QBSD 17
2027. Roads Maintanance plan by 30 June [submission to Council for approval by 30 Mai ce iewed by 30 S Maint: plan plan to Council |the reviewed Roads Infrastructure
2023 June 2023 Plan 2022 for by 31 D ber|Mai plan Services
2022
Number of Public Lighting i of 7 High iights and R565 000.00 4 Highmast and |1.Appointment of Service 1. Appointment letter of chursmem of Electrical 1. Purchase Order 2.|Replacement of luminaries andﬁgnsd Quarterly Report on Not Applicable Not Applicable Director Technical & |QBSD 18
by 30 June 2023 100 Street lights by replacing luminaries 130 Strestlights [Provider for maintenance of 7 |Service Provider Material for maintenance of | Delivery Note 3. |cables for 2 High mast lights in [ maintenance of 2 Highmast Infrastructure
and cables by 30 June 2023 maintained in High Mast lights in Peddie ible for mall 300 ligh Signed Quarterly reporton  |Peddie Town{2) by 30 lights in Peddie Town Services
2021/22 financial| Town(5), Hamburg{1) and of 7 high mast lights. Maintenance of 100 strest  |maintenance of 100 September 2022.
year. Glenmore(1). 2, Signed Quarterly Report  |lights in Hamb ights in Hamb
2.Repl of | on mail of 7 {Repl of luminaries |Village.
and cables for 7 Hi High lights in I and cables) by 31 December
lights in Hamburg(1), Peddie  |Peddie Town and Glenmore. |2022.
Town{5) and Glenmore (1)
(Works) by 30 September
2022.
To ge tha ing of Waste ber of Waste h t Four{4) waste management campaigns RO Four quartely Conduct one (1) Waste 1. Signed Quarterly report  [Conduct one (1) Waste 1. Signed Quarterly report on |Conduct one (1) Waste 1. Signed Quarterly reporton  [Conduct one (1) Waste 1._§.i5ned Quarterly reporton | Director Community |QBSD 19
Management Services in i conducted in schools by di d in schools by 30 June 2023 reports on waste | ign in lon Waste M. M paignin  |Waste A it A ign in Waste M: it pai ign in Waste Management campaign |Services
accordance with applicable 30 June 2023 management Ward 8 { Peddie Town and campaign conducted in Ward 12 (Hi Town i in Ward 6 (Feni, Cisirha Villages) |2. Agenda & Attendance Peddie Town and surmounding |2. Agenda & Attendance
I bylaws and pai ing Te ips) by 30 |Ward 8 and sumounding Ward 12 by 31 March 2023 register for the Waste Townships at Ward 8 by 30 |register for the Waste
by 2027 in 2022 2. Agenda & Attendance settlements) by 31 2. Agenda & Attendance management campaign June 2023 management campaign
schools register for the Waste December 2022 register for the Waste conducted in Ward 6 conducted in Ward 8
developed in management campaign management campaign
2021/22 conducted in Ward 8 conducted in Ward 12
Number of households with access to|261 household with access to basic level |R280 000.00 261 h hold |Refuse Coll in all eligible |1.Signed Quarerly report  |Refusa Collection in alt 1.Signed Quarterly report on |Refuse Collection in 261 1. Signed Quarterly raport on [Refuse Collection in 261 1. Signed Quarterly report on  |Director Community |QBSD 20
basic level of refuse removal by 30  |of refuse removal by 30 June 2023 with access to  |households in Peddie, on household refuse aligible h holds in t Id refuse coll eligible h holds in Peddie, |household refuse collection. sligible households in Peddis, |h hofd refuse i Services
June 2023 basic level of Hamburg Town, Birha and collection. 2. Signed Trip  |Peddie, Hamburg Town, 2. Signed Trip Authorities Hamburg Town, Birha and 2. Signed Trip Authorities Hamburg Town, Birha and 2. Signed Trip Authorities
refuse remaval by 30 Septemb A iti Birha and Mgwalana by 31  |3. Signed Weekly Plans. Mgwalana by 31 March 2023  |3. Signed Weekly Pians. Mgwalana by 30 June 2023  |3. Signed Weekly Plans,
developed in 2022 3. Signed Weekly Plans. December 2022
2021/22
— I
|Approved by : /Clir $.S.Mahel ~,
= T
s PPN LT
Dats : VAR TAYA i A




2022123 ADJUSTED SERVICE DELIVERY AND BUDGET {MPLEMENTATION PLAN (SDBIP)

KPA3 : LOCAL ECONOMIC DEVELOPMENT AND SPATIAL DEVELOPMENT WEIGHT : 20

Strategy Objsctive Key Performance Indicator Annual Target !Budget [Bassline Quarter One(1 )Target |Quarter One (1) Evidence |Quarter Two (2) Target Quarter Two (2)Evidence |Quartsr Three (3) Target Quarter Thres (3) Evidance |Quarter Four {4) Target |Quarter Four (4) Evidence Custodian KPINO
Required |Required Requlred |Required
Strives to ensure To create an bli Number of develop ] Three (3) developmental programmes |R06 000.00 LED Conduct profilling to 45 Signed Profile Report on 45 |Conduct Skills Development| 1. Signed quarterly report on |Conduct Skills Devel 1. Signed q ly reporton  |Conduct Networking sessionto  |1. Signed quarterly report on Director Community LED&SD 7 |
safe, and that p the and profilling provided |provided to 45 Ngqushwa SME's and Strategy Ngqushwa SME's for SME's profiled for and Networking session to  |Skills Development and to 15 Ngqushwa SME's by 31 |skills ided to |15 Ngq SME's by 30 June |Networking seasion conducted to |Services
environmental friendly capacitation of SME's, to Ngqushwa SME's by 30 June One quarterly profilling conducted to 45 [ p tal p 15 N hwa SME's by 31 | Networking session March 2023 15 Ngqushwa SME 's 2023 15 Ngqushwa SME's
livelihcods and Development of Local Economy [2023 SME's by 30 June 2023 by 30 September 2022 December 2022 provided to 15 Ngqushwa 2. Attendance register 2. Attendance register
j and Employ ion by SME's 2_Attendance
growth using all 2027 registers
|available natural
resolurces
Number of reports developed on [Four {4) raporls developed on One (1) |R300 000.00 LED Develop quarterly report on ’ﬁgned report on Develop quarterly report on Slgned quarterly reporton  |Cevelop quarterly report on Ligned Report on mentoring stelop quarterly report on Signed quarterly report on Director Community LED&SD2 |
ives mentored p (seven primary Strategy issuing of Adverti for |Ad for ices of One services services d services One itoring and E ion of Monitoring and E ion of Services
on Honey pmduchon by 30 June oo-operahves) mentorad on Honey i of One services of One  |S dary C: i provided to One S dary [to One y Secondary Co—oparauve services provided to One toS d
2023" Production by 30 June 2023 y Co-operati S Yy perati (seven Primary co- Co-operative (seven p {seven Primary co- |(seven Primary p ). |S dary Co-operative (seven |Co-op: {seven Primary oo-
(seven Primary co-operatives) | (saven Primary co- operatives) on Honey Primary P ). p ). by 31 March Primary P ) by 30 ives) .
on Honey Production by 30 |operatives} on Honey Production by 31 December 2023 June 2023
September 2022 Production and Proofof |2022
advertisement
Number of reports on SMME Four{4) reporis developed on Ten (10) 'RSUO 000.00 LED Devslop quarterly report on Iﬁgned report on Develop a report on Issuing |Signed quansrly report on Develop quarterly raporton  [Signed report on p 1t |Develop q ly report on S|gned report on Monitoring and | Director Community |[LED&SD 3
supported through Incentive SMMEs supported through SMME 8 f i of eval out a Call for P Is and and P and hand over  |and delivery of producti Monitoring and E i of the Ten(10) Services
Programme by 30 June 2023 Incentive Programme by 30 June 2023 and selection criteria of SMMEqand selection criteria for Conduct SMME Profiling of |SMME profiled of production inputs to Ten{10}|inpirts, delivery notes and conducted to Ten{10) SMME's SMME 's supported.
pp through | SMME d through tha identified SMME by 31 SMME supported through acknowledgement of recaipt  |supported by 30 June 2023
p! by 30 i ber 2022 incentive programme by 31
2022 March 2023
To create conducive Facilitate the development and Ons SLA dsvelopsd snd srgned R900 000.00 LED Facilitate the development Developed and Signed SLA |Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Director Community LED&SD 4 |
enviranment for Tourism and  |signing of SLA by N Local hwa Local h and Strategy and signing of SLA by by Ngqushwa Local Services
Heritage there by |Municipality and ASPIRE by 30 June ASPIRE by 30 June 2023 Local Muni Municipality and ASPIRE
marketing Ngqushwaas a (2023 and ASPIRE by 30
preferred Tourist destination of September 2022
choice by 2027
N of reports developed on Three(3) quarterly reports on Not Applicable Not Applicable Develop quarterly report on Slgned quarlsrly reporton | Develop quarterly report on Signed Report on Support Develop quarterty report on Signed Report on Support Director Community |LED&SD 5
implementation of signed SLA on implementation of signed SLA on of SLA tation of SLA support provided fo Film and  |provided to the Film and 'support provided to Film and provided to the Film and Services
support provided to Film and support provided to Film and signed by Ngqushwa Local |signed by Local |Di infiative in-line |Development initiative inline | Devalopment intialive in-ine with | Development Initiative in-line with
Development initiative by 30 June | Development initiative by 30 June 2023 |Municipality and ASPIRE by |Municipality and ASPIRE with SLA signed by Ngqushwa |with signed SLA SLA signed by Ngqushwa Local |signed SLA
2023 31 December 2022 Local Municipality and Municipality and ASPIRE by 30
ASPIRE by 31 March 2023 June 2023
Number of reports compiled on Two reports daveloped on Hentage |R299 077.00 LED Compile quarterly report on 1. Signed q y report  [Not A Not Applicable Not Applicable Not Applicable Compile a quartely report on 1. Signed quarterly report on Director Community [LED&SD 6
Heritage Prog by |(two) by 30 Strategy One Heritage Hiking Trail on hiking trail Umqgwashu Heritage Event Umaqwashu Heritage Event Services
30 June 2023 June 2023 by 30 Sep register conducted by 30 June 2023 conducted
2022 2. Attendance register
To enh itable access to [Number of A forums held |Four {4) Ngqushwa Agricultural forums |RO LED (,onduct One (7) Ngqushwa  |1. Signed quarterly report | Conduct One (1) Ngqushwa |1. Signed quarterly repart an| Conduct One (1) Ngqushwa  [1. Signed quarterly raport on Cnnducl One (1) Ngqushwa 1 Slgned quarterly report on Director Community [LED&SD 7
all natural resources and by 30 June 2023 held by 30 June 2023 S forum with on Agricultural forum held, |Agricultural forum with Agricultural forum held, Agnculhmal farum with Agricultural forum held, | forum with rel forum held, Services
partlc!pahon in Agricultural relevant stakeholders by 30  |2. Agenda and di relevant stakeholders by 31|2. Agenda and takehalders by 31  |2. Agenda and attendance stakeholders by 30 June 2023 |2. Agenda and attendance
ies through i September 2022 register Decomber 2022 register March 2023 register register
Agncultural potential by 2027
To promote an inclusive Number of Coastal Management Four (4) Coastal Management R0 Four Conduct One (1) Coastal 1. Signed quarterly report on  |Conduct One (1) Coastal 1. Slqnsd quarterly mporl on Conduct One (1 ) Coastal 1. Signed quarterly reparton  [Conduct One (1) Coastal 1. Signed quarterly report on Director Community |LED&SD 8
ic growth and mail Ci meeting held by 30 June |Committee mesetings held by 30 June q iy Committee Costal M: C i Costal tat i Mar Costal A it Ce jtts 9| Costal A Committee |Services
healthy balance between the 2023 2023 Coastal meeting with relevant ;ei""e :Wﬁ'"allad- ’ ting with e with C with keholders by 30 i dinated
resources used and renswability A takeholders by 30 S k e'“mi:;'m;;;s;%e stakeholders by 31 ai‘m%::;‘re;lm; the stakeholders by 31 March coordinated, 2. June 2023 2. Agenda, Minutes and
lon Ocean Enviranment by 2027 committee 2022 mesting December 2022 meeting 2023 Agenda, Minutes and attendance register of the
mesting held d register of the ing
Number of Coastal M: it |Four (4) Coastal Management R160 000.00 TFour Conduct One (1) quarterly 1. Signed quarterly report  |Conduct Ons (1) quarterly  |1. Signed quarterly report on|Conduct One (1) quarterly 1. Signed quarterly reporton  [Conduct One (1) quarterly 1. Slgnad quarterly report on Director Community [LED&SD 9
campaign conducted inline with Blue {campaigns conducted inline with Blue quarterly Coastal Management on Costal Management Coastal Management Costal Management Coastal Management tal M: Il Coastal M: Costal A paig: Services
Flag Status criteria by 30 June 2023 |Flag Status criteria by 30 June 2023 Coastal ign by 30 S i ign by 31 D b i i 1 by 31 March 2023 |conducted, by 30 June 2023
t)|2022 2. Agenda of the campaign |2022 2. agenda of the campaign 2. Agenda of the campaign 2. Agenda of the campaign and
Gampaings and attendance register and attendance register and attendance register attendance register
conducted
inline with
Blue Flag
Status held
in 2021/22
Number of reports compiled on |_our (4) reporis compiled on R 233 000.00 Four reports |Compile quarterly report on 1 Slgnad quarterly report Complle a quarterly rspon 1. Signed quarterly report on fomplle a quarterly repart an | 1. Signed quarterly report on Complle a quarlarly reporton 1. Signed quarterly report on Director Community [LED&SD 10
maintenance of Hamburg and Bira aintenance of Hamburg and Bira on i of | g and of on aof H i of H of and i of and and i of Hamburg and Services
Beach public amenities by 30 June |Beach public amenities by 30 June maintenace |Bira Beach public amenities Hamhurg and Bira Beach |and Bira Beach public and Bira Beach public Bira Beach public amenities |Bira Beach public amenities Bira Beach publlc amenities by  |Bira Beach public amenities
2023 2023 of Hamburg |by 30 September 2022 public ities by 31 D: b it by 31 March 2023 2. Job card 30 June 2023 2. Job card
and Bira 2. Job card 2022 2. Job card
Beach public
|smenities
|developed in
02100
To provide To menage the rendering of |Number of Ci [Four {4) Ngqushwa Community Safety I Four Conduct One (1) N h 1 Slgnsd y report  |Conduct One (1) Ngqushwa|1. Signed quarterly report on Conduct Ons (1)Ngqushwa  |1. Signed quarterly reporton  |Conduct One (1) Ngqushwa 1. Signed quarterly report on Director Community [LED&SD 11
responsive, efficient and sustainable Traffic |Safety Farum held by 30 June 2023 |Forums held by 30 June 2023 Community |Community Safety Forum with {on N i C ity Safety Forum | [ y Safety Forum with [Ngqushwa Community Safety |Community Safaty Forum with Ngqushwa Community Safety Services
ffe and Law enf services Safsty |relevant stakeholders by 30  |Safety Forum, with relevant stakeholders | Safety Forum, relevanl stakehnldsrs by 31 |Forum, rolevant stakeholders by 30 June | Forum coordinated,
and sustainable to all road users and Public by Forums held |Septamber 2022 2. Agenda and Minutes of by 31 Decembar 2022 2. Agenda and Minutes of  |March 2023 2. Agenda and Minutes of the 2023 2. Agenda and Minutes of the
public services. 2027 in 2021722 the forum the forum forum forum
Number of reports compiled an _Jf?nur {4) quarterly reports compiled on 10 Four reports |Compile quarterly report 1. Signed quarterly report  |Compile quarterly report 1. Signed guarterly report on|Compile quarterly repart 1. Signed quarterly reporton  |Compile quarterly report drivers | 1. Signed quarterly repart on Director Community |LED&SD 12
drivers licence testing by 30 June drivers licence testing by 30 June 2023 ondrivers  |drivers licence testing by 30  |on people tested for drivers |drivers licence tasting by 31 | people tested for drivers drivers licence testing by 31  |peaple tested for drivers licenca testing by 30 June 2023 |paople tested for drivers licence |Services
2023 licence September 2022 licence December 2022 licenca March 2023 licence 2. NATIS report 2. NATIS report
testing 2. NATIS report 2. NATIS report.
developad in
2021722
Number of reports compiled on road |Four (4) quarterly reports compiled on  [RO Four reports |Guarterly report compiled on | 1. Signed y report |Q iy report on|1. Signed quarterly report [Quarterly report complled on  |1. Signed quarterly reporton |Quarterly report compiled on 1. Signed quarterly repart an Director Community [LEDASD 13
offence tickets issued within roads offence tickets issued within on roads roads offence tickets issued to|on road offence tickets roads offence tickets issued jon road offence tickets roads offence tickets Issued to|road offence tickets issuss to  |roads offenca tickets issued o [road offence tickets issues to Services
Ngqushwa Logal Municipatity to road |Nggushwa Local Municipality compiled offence road users within Ngqushwa  |issues to road users and to road users within issues to road users and road users within Ngqushwa  |road users and raad users within Ngqushwa road users and
users by 30 June 2023 by 30 June 2023 tickets Local Municipality by 30 2. TCS report Ngqushwa Local 2. TCS report Local Municipality by 31 March|2. TCS report Local Municipality by 30 June 2. TCS report
issued September 2022 Municipality by 31 2023 2023
|developed in December 2022
2021/22




Humber of reports iled on Four(4) quarterly reports compited on ~ |RO | Quarterly report compiled on  |.Signed quarterly reporton |Q report p on|.Signed quarterly reporton  |Quarterly report compiled on _[§gned quarterly repart on Quarterly report compiled on Signed quarterly report on LED&SD 14
utilization of radar trailer for utilization of radar trailer for collection of utilization of radar trailer for  |utilization of radar trailer for |utilization of radar trailer for |utilization of radar trailer for |utilization of radar trailer for  |utilization of radar trailer for utilization of radar traiter for utilization of radar trailer for
collection of traffic tickets by 30 traffic tickets by 30 June 2023 |collection of traffic tickets by |collection of traffic tickets. |collection of traffic tickets by|coltection of traffic tickets.  |collection of traffic tickets by |collection of traffic tickets. callection of traffic tickets by 30 |collection of traffic tickets.
June 2023 30 September 2022 31 December 2022 31 March 2023 June 2023
To create a To ensure effective enforcement [Number of reports compiled on Four (4) reports compiled on building  [RO rBﬁding Compile quartely report on Signed quartely reporton  [Compile quartely reporton  |Signed quartely report on Compile quartely report on Quartely report on building Compile quartely report an Quartely report on building plans |Director Technical |LED&SD 15
‘conducive spatial of ptanning and building policies |building plans submitted, paid and  |plans submitted,paid and approved plans and building plans submitted,paid |building plans building plans building plans building plans submitted,paid |plans submitted,paid and building plans submitted,paid submitted,paid and approved. Services
environment to and bylaws in order to achisve |approved within 30 days by 30 June |within 30 days by 30 June 2023 regulations |and approved within 30 days |submitted,paid and submitted,paid and submitted paid and and approved within 30 daye |approved. and approved within 30 days by
address the Social, |ordery development by 2027 2023 by 30 2022 pp i approved within 30 days by |approved. by 31 March 2023 30 June 2023
Economic, 31 December 2022
Environmental and L
|cultural r!eeds of the Number of report on land use Four (4) report on land use application |R0 Land use Compile quarterly report on Signed quarterly reporton  |Compile quarterly reporton |1. Signed quarterly report on|Compile quarterly report cn 1. Signed quarterly reporton  |Compile quarterly report on land |1. Signed quarterly report on land | Director Technical LED&SD 16 |
communities in order i ived an d ived an: i within 30 days icat land use epplicati ived |land use i land use application land use application land usse application received |land use applicati ived fuse i ived and use application received and Services
to ensure sustainable within 30 days by 30 June 2023 by 30 June 2023 and and assessed within 30 days ived and d ived and ived and and d within 30 days |and assessed. assessed within 30 days by 30 |assessed.
development in SPLUMA By-|by 30 September 2022 within 30 days by 31 by 31 March 2023 June 2023
accordance with Law December 2022
Spatial planning and
Land Use - 1= : e —— = = - = = = - _— |
Management Act Number of reports compiled an Four {4) reports .GOTIIPI[.Sd for facnll'gung RO Ngqulshwa Compfle quane_rly report on Fgﬂed.pmgress rep:lm on  |Compile quarter_ly report on S|g.r|led‘progrelss reppnrl on |Compile quarle{ly report ‘SIg_n_sd'pmgrass '?_P.fn on Compile quaﬂerfy report Svg_n.ed.pmgress report on Director Technlcal [LED&SD 17
principles and the facilitating beneficiary inistartion |beneficiary i {unblock Housing inception mesting and facilitation of beneficiary engagements with facilitation of y g with Dep facilitation of b y or with Department of |facilitation of beneficiary Services
National for housing opportunity by 30 June |of projects) by 30 June 2023 Sector Plan. with D ini Minutes of |Department of Human administration of Human S for i i Human Settlement for administration.
Development Plan. 023 of Human Settliement for the mesting and Settlement for beneficiary beneficiary administratrion beneficiary administratrion
beneficiary i ion Attend: register administratrion (unblocking (unblocking of projects) by 31 {unblocking of projects) by 30
(unblocking of projects) by 30 of projects) by 31 December March 2023, June 2023.
September 2022, 2022.
To 1 and {and Number of CBD} precinct plans Two (2) developed precinct plans for  |R550 000.00 M Devel of Tenns of 1. Final ToRs Appointment of service 1. Appointment letter Conduct public participation  [1.Proof of Council adoption [Submit Two {2) final precinct 1. Final Precinct Plan for Peddie |Director Technical |LED&SD 18
devel in line with the developed and approved for Peddie and Hamburg CBDs approved Spatial reference and Advertisement |2. Final Advert provider and Inception 2. Minuted and attendence |on Precinct Plans,Submit 1st |for Draft Precinct Plan plans for Peddie and Hamburg |and Hamburg, Services
General Principles of the Spatial |Hamburg and Peddie by 30 June |by 30 June 2023 Devslopmen |for Peddie and Hamburg 3. Proof of advertisement  |mesting for Peddie and register of the Meeting for |draft of Precinct Plans to (Hamburg and Peddie} to Council for approval by 30 2. Proof of Council Resolution
Planning and Land Use 2023 tF k |p plan by 30 § for Peddie and Hamburg Hamburg precinct plan by  |Peddie and Hamburg Council for adoption by March|2. Public Participation Report  |June 2023
Management Act 16 of 2013 {MSDF) 2022 precinct plan. 31 December 2022 precinct plan. 2023 and attendance register/advert
(SPLUMA) and related
legislation by 2027 Number of planned and surveyed | Two (2) planned and surveyed sites for |R150 000.00 M Dev of Terms of 1. Final ToRs Appointment of service 1. Appointment letter Submit Exemption Approval | 1. Proof of E: Approva| Submit app SG Diag 1. Appraved SG Di for Director Technical |LED&SD 19
site for Industrial and Social Housing |Industrial and Social Housing Spatial reference and Advertisement |2. Final Advert provider and inception 2. Minutes Attendance issued for Subdivision and : for Two (2) for Industrial and Housing and Industrial sites Services
Developmant approved by 30 Juns |Development approved by 30 June p for the i t of Service |3. Proof of advertisement  |meeting held by 31 Register of the Meeting Rezoning by 31 March 2023 Social Housing Development by
2023 2023 t Fi k |Provider to December 2022 30 June 2023
(MSDF} Planning and Survey for
industriel and Social Housing
Development by 30
September 2022,
I |
Approved by : —~Clir el
. B
Signature : 4 1 |D ]a”‘é -
Date : A A
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2022123 ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

KPA 4 : FINANCIAL VIABILITY AND MANAGEMENT WE

IGHT; 20

Ehalagy | Objective Key Performance Indicator |Annual Target |Budgst [Baseline Quarter One(1 )Target Quarter One (1) Evidence |Quarter Two (2) Target Quarter Two (2) Evidence |Quarter Three (3) Target |Quarter Three (3) Evidence  |Quarter Four (4) Target Quarter Four(4) Evidence |Custodian KPINO
Required Requlred |Required Required
Effective and efficient | Ensuring sound financial of GRAP Annual |One (1) set of GRAP compliant Annual _|R1 007 653.40 202021 Development and Submission | Signed GRAP compliant _|Not Applicable Not Appiicable Not Applicable Not Applicable Not Applicabls Nal Applicable CFO }B_TO'T_—
financial govemance |planning and reporting through  |Financial Statements developed and | Financial Statements developed and Audited of 1 set of GRAP compliant  |Annual Financial Statement
that will ensure budget t best hmitted to Auditor General by 30 |submitted to Auditor General by 30 June Annual Annual Financial S and Ack t of
viability and ices and interdepart | [June 2023. 2023 Financial to Auditor General by 30 receipt by AGSA
inability of the dination by 2027 Statements hSeplembar 2022.
municipality.
Reviewal of 5 year financial plan One (1) Approved 5 year financial plan TR0 2022/23 Compile Budget Process Plan |1. Pracess Pian Council Not Applicabte Not Applicable 1. Davelopment of budget 1. Section 72 report Council Fnal 2023/24 financial plan (final[2023/2024 Final budgetand |CFO [BTO 2
(Annual budget) by 30 June 2023 (Annual budget) by 30 June 2023 Budget and submit to Councll by 30 |Resolution implementation for 2022/23 as |Resolution |budget) submitted to Council for |Council Resolution
p plan |September 2022. per section 72 of the MFMA 2. 2022//23 Adjusted financial |approval by 30 June 2023
and submitted to Council for  |plan (adjusted budget) Council
approval. Resolution,
2. Development of adjusted ~ |3. 2023/24 Draft financial plan
financial plan (budget (draft budget ) Councit
dj ) for 2022723 Resoluti
financial year and submitted to|
Council by 28 February 2023.
3. Draft 2023/24 financial plan
{draft budget) submitted to
Council by 31 March 2023
Number of Section 52d reporis Four (4} Section 52d reports developed as |RO 2021/22 Compile 2021/22 Quarter four |§gned 2021/22 Quarter Compile 2022/23 Quarter [Signed 2022/23 Quarter ona | Compile 2022/23 Quarter two | Signed 2022/23 Quarter two Compile 2022/23 Quarter three |Signed 2022/23 Quarter three |CFO [eT03 |
developed by 30 June 2023 per MFMA by 30 June 2023 Four Section |Sectian 52d report developed, |four Section 52d report and |One Section 52d report | Section 52d report and Section 52d report developed, |Saction 52d report and Council |Section 52d report developed Section 52d report and
52d report  |signed and submitted o Council Resolution developad, signed and Cauncil Resalution s signed and submitted to Resolution ,signed and submitted to Council |Council Resolution
compiled Councll by 30 September itted to Council by 31 Council by 30 March 2023 by 30 June 2023
2022 December 2022
Number of Standard Operating One (1) Budget and Treasury Standard [Ro 2021/22 Compile Standard Op g |Signed Standard O Not Applicahl Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable CFO BTO4
Procedures developed by 30th June |O) ing P ds by 30th P | by 30th |P D by
2023 June 2023, Operating  |September 2022. CFO
Procedure
developed
ﬁnsure sound Expenditure Number of reports on the payment of | Four(4) reports on payment monthly RO 202122 Compile quarterly reporton  |Signed report on payment |Compile quarterly reporton 'S-igned report on payment of [ Compile quarterly report on Signed report on payment of  |Compile quarterly report on Signed report on paymentof |[CFO BTO 5
|Management through monthly salaries by 30 June 2023  |salaries by 30 June 2023 Section 66 it of monthly salaries  |of monthly salaries. payment of monthly salaries [monthly salaries. payment of monthly salaries | monthly salaries, pay of monthly salaries by hly salaries.
|development and review of Report by 30 September 2022 by 31 December 2022 by 31 March 2023 30 June 2023
internal controls to strangthen
the control environment and
achieve clean administration by
2027
Ensun‘ng sound Supply Chain  [Number of SCM compliance reports |Four (4) SCM Compliance reports by 30 |RO 2021/22 Compile 2021/22 Quarter Egned 2021/22 Quarter Compile 2022/23 Quarter Egned 2022/23 Quarter ‘Compile 2022/23 Quarter two |Signed 2022/23 Quarter two(2) |Compile 2022/23 Quarter three aned 2021/22 Quarler three |CFO 1BTO 8
Management through by 30 June 2023 June 2023 Four (4) four(4) SCM Compliance four(4) SCM Compliance  |One (1) SCM Compliance  [one(1) SCM Compliance  |(2) SCM Compliance Report  |SCM Compliance Report {3) SCM Compliance Report by |(3) SCM Compliance Repart
development and reviewing of SCM Report by 30 September 2022.|Report Report by 31 December Report by 31 March 2023. 30 June 2023,
i and Compliance 2022.
|intenal controls by 2027 report
pad in
Number of Municipal Procurement  [One (1) M P nt Plan [RO 2021722 One Procurement Plan G lidated P Not A Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable CFO [BTO7
Plan compiled by 30 June 2023 compiled and consolidated by 30 June 2023 P piled and i by |Pian signed by Municipa!
Plans BTO and approved by Manager.
Municipal Manager by 30
September 2022.
Number of reports developed on Four(4) reports developed on sitting of Bid |RO Not Devalop a quarterly report on Egnsd quarterly reporton  |Develop quarterly report on Egned quarterly reporton  |Develop quarterly report on Signed quatterly report on Develop quarterly report on Signed quarterly report on Municipal Manager [eTO8
siting of BID Committees by 30 Committees(BSC,BEC&BAC) daveloped by Applicable  |sitting of Bid Committees sitting of Bid Commitiess  |[sitting of Bid Committees sitting of Bid Committees sitting of Bid Committees sitting of Bid Committees sitting of Bid Committees sitting of Bid Committees
June 2023 30 June 2023 (BSC,BEC & BAC) by 30 (BSC.BEC & BAC) by 31 (BSC,BEC & BAC) by 31 {BSC,BEC & BAC) by 30 June
September 2022. December 2022. March 2023, 2023.
To prescribe the accounting and |Number of reparts on the updated | Two (2) reports on the updated Assets [Ro 2021/2022  |Not Applicable Mot Applicable One raport on updated Updated register and proof |Not Applicable Not Applicable One report on updated Asset Updated register and proof of |CFO BTO 9
the administrative policies and Asset Register by 30 gister (current and additional) by 30 June Asset Asset Register submitted to |of submission to Municipal Register itted to Municipal b ion to Municipal
procedures relating to Property, |June 2023 2023 Register Municipal Manager by 31 Manager Manager by 30 June 2023 Manager
Plant and Equipment which are December 2022
immovable and movable assets
of the Municipality and computer
software which are intangibie
assets by 2027
Implementing sound Revenue  |Number of reports on actual revenus |Four (4) reports on actual revenue collected |R0 Ravenue Compile quarterly reporton  |1. Quarterly report on actual [Compila raporton [1. Q y report on actual | Compile quarterly reporton  |1. Quarteriy report on actual ~ |Compile annual repart on actual |1. Annual report on actual CFO [BTO 10
and debt i i by 30 June 2023 by 30 June 2023 Stratagy actual b by signed by|actual llected by Al signed by [actual il by 31 I d signed by  |revenue collected by 30 June revenue collected signed by
through revenue maximisation by 2022 Municipal Manager 31 December 2022 Municipal Manager March 2023 |Municipal Manager 2023 Municipal Manager
2027
Number of reports on Maintenance |Four (4) reports developed on Maintenance I Vi i Quarterly report devaloped on|Signed q ly reporton | Q ry report developed |Signed g y reporton  |Quarierly report deveiopsd on | Signed quarterly report on Quarterly report developad on  |Signed quarterly report on CFO LETO 1
of General Valuation Roll by 30 June |of General Valuation Rol by 30 June 2023 Roll i of Generat maintenance of General an maintenance of General |maintenance of General maintenance of General intenance of G ! mair of General maintenanca of General
2023 Valuation Roll by 30 Valuation Roli Valuation Roll by 31 Valuation Roll Valustion Roll by 31 March Valuation Roll Valuation Roll by 30 June 2023 |Valuation Roll
S 2022 December 2022 2023
|Approved by : V4 Ciir §.5.Maneli
e R
Date: 2.7 /02 2z
7 L - {



2022/23 ADJUSTED SERVIGE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIF)

KPA 5:300D GOVERNANCE AND PUBLIC PARTICIPATION WEIGHT : 20

Strategy Objective Koy Parformance Indicator Annual Target rBlldgst Baseline | Quarter One(1)Target {Quarter One(1) Evidence |Quarter Two(2} Target Quarter Two (2) Evidence |Quarter Three (3) Target Quarter Three(3) Evidence Quarter Four (4) Target Quarter Four (4) Evidence Custodian No of KPA's
|Required Required Required | Required
To promoate a culture | To continuously ensure effective, |Review of 2022123 - 2026/27 IDP by |Approved Final 2023/24 IDP by 30 June R210 000.00 2021722 1.Submission of 2023/2024 1.2023/2024 IDP/Budget Implementation of 2023/2024lsignsd quarierly report on 1. implementation of 2023/2024 ﬁigned quarterly report on 1. Implerneniation of 2022/2023  [1. Signed quarterdy reporton | M M: &FPP1
of good go ical af i 30 June 2023. 20: Final 1DP IDP/Budget & PMS Process Process Plan Council IDP/Budget process plan Implementation of 2023/2024 |IDP/Budget process plan implemsnisation of IDP/Budget  |IDP/Budget pracess plan (Phase |implementation of IDP/Budget
public parti d planning by 2027 Plan to Council for approvat agenda and (Phase 2) by 31 Dacember |process planer Farum Redio |(Phase3), Develop and Submit |process plan (Phase 3) and 4) and Submission of final procass plan (Phase 4).
accurate end timeous land Implementation of signed quarterly report on 2022 Notics. draft 2023/2024 1DP to Council |Gouncil Resolution on draft 202312024 IDP to Council by 30 |2.Council Resclution on
‘communication. 2022/2023 IDP/Budget process |irmplementation of by 31 March 2023, 2023/2024 IDP submitted to June 2023, submission of final 202372024
plan {Phasa 1) by 30 IDP/Budget process plan Council g
September 2022
To promote high performance Number of perf (19-)signed rf¢ bﬁo O individual | Facifiate the signing of 19 signed 2022/23 Davelop a quarterly report  |2022/23 Quarter one Davelop a quarterly reporton  [2022/23 Quarter two individual [Develop a quartarly report on 2622/23 Quer!ar three Municipal ge|GG & PP 2
culture on on-going basis by 2027 |signed and indivi s and 2022/23 quarterly 2022/23 rf by |on 2022/23 Quarter one indivi Quarter two Individ review report and 2022/23 Quarter three indivi review
reviews conducted by 30 June 2023 |performance reviews conducted to all section reviews agreemems by all section all saction haads individua! peﬂormanos report and signad performance reviews signed review reviews to|report and signad performance
heads by 30 June 2023 conducted in |heads by 30 September 2022 reviews conducted to review conducted to section heads by |templatas for all section heads  |section heads by 30 June 2023 |review templates for all section
2021/22 heads by 31 Decembsr 2022 [templates for all section 31 March 2023 heads
heads
Dievelop 2022/23 performance One 2022/23 perfonnanae reviews process FO One Section |Develop 2022/23 Section 56 | Signed copy of Saction 56 | Conduct quarter one (1) Copy of signed review Conduct quartertwo(Z) Copy of signed review template Cnnduct quarter three (3) Copy of signed review template | \uricial Manage|GG & PP 3
reviews process pian and Conduct plan d and submitted to A 58 Managers |i L i L reviaws on template for Section 56 performance reviews on far Section 56 M: reviews on ipal |for Section 56 Managers,
performancs reviews to Municipal Menager for approvat and three (3) F plan and submit to reviews process plan Municipal Manager and Municipal Manager and Attendance register and agenda |Manager and Section 56 Attendance register and
Manager and Section 56 Y reviews reviews Municipal Menager for approval Section 56 Managers by 31 |register and agenda Section 56 Managersd by 31 Managers by 30 June 2022 agenda
30 June 2023 |l and Section 56 by 30 conducted in |by 30 Septamber 2022 December 2022 March 2023
June 2023 2021/22
To strangthen communication with |[Number of Twenty (20) Impl inthe |R794 600.00 2021/22 Frve (5) programmes ¥Slgned qusrter!y reperion  [Five (5)programmes |_|gned querteny report on Flw (5) programmes Signed quarterly report on five [Five {5) programmes Signed quarterly report on five &PP4
Intemnal and external in the C Actlon Plan by |Communication Action Plan by 30 June 2023 C inthe action Impk inthe action inthe communication action plan implamented in the communication action plan
by providing accurate, timeous, |30 June 2023 on Action Communication Aclion Plan by plen p G ication Aclion Plan plan (o] ication Action by 31 |programmes Communication Action by 30 June |programmes
and complete information abaut Plan 30 September 2022 by 31 Dacamber 2022 March 2023 2023
municipal pelicies and
programmes by 2027
To continuously ensure that NLM | Number of Fraud and Risk Committes | Four (4) Quarterly Fraud and Risk RO Three (3) Conduct 2021/22 Quarter |Minutes of the meeting, ‘Conduct 2022/23 Quarter Minute of the meeting, Conduct 2022/23 Quarter two  [Minutes of the meeting, agerda, | Conduct 2022/23 Quarter three | Minute of the mesfing, agenda, M &PP5
has and maintains an effective meetings conducted by 30 June 2023. | Committee meetings conducted by 30 June Fraud and four (4) Fraud and Risk lagenda, attendance register |one (1) Fraud and Risk agenda, attendance register |(2) Fraud and Risk Committee |attendance register of Fraud arx|(3) Fraud and Risk Committee attendance register of Fraud
p of risk by 2023 Risk ittes meating by 30 of Fraud and Risk Committes mesting by 31 of Fraud and Risk Committes | mesting by 31 March 2023 Risk Committee Meeting meaeting by 30 June 2023 and Risk Committee Mesting
2027, C: 2022 Commitlee Mesting December 2022 Mesting
Maesting
conducted in
2021722
Number of Annual Stralegic Risk One (1) Annual Strategic Risk assessment iRQ 606.00 One (1) Not applicable Not applicable Nat applicable Not applicable Nat applicable Not applicable Conduct one Annual Py and Municlpal M GA&PP6
P by by 3¢ June 2023. Strategic Risk assessment warkshcp by 30 |register of ihe Annual Strategic
30 June 2023, Risk June 2023 Risk assessment workshop
Assessment
workshop in
2021722
Number of Ethics Risk essessment  |One (1) Ethics Risk assessment workshop None Net applicable Not applicabla Conduct one Ethics ‘l-?rogmmma, alhics Not applicable Not applicable Not applicable Not applicable Municipal Manager{GG & PP 7
'workshops conducted by 30 June conducted by 30 June 2023. p by 31 results and
2023, December 2022 register of the
Ethics awareness workshop
Number of Ethics awareness Two (2) Ethics awareness workshop Two (2) Not applicable Not applicable Conduct one Ethics and Not Not applicable Conduct one Ethics P and d M &PP8
by 30 June conducted by 30 June 2028. Fraud and ewareness workshop by 31 rsglsmr of the Ethics 'workshop by 30 June 2023 register of the Ethics
2023, Ethics December 2022 awareness workshop |awaraness workshop
lawareness in
2021722
Number of reports on i Four (4) g Hy reports on RO Four (4) Compile 2021/22 Quarier 4 Signed quarierly repori by  [Compile 2022/23 Quarter 1 |Signed quarterly reporl by Compile 2022/23 Quarter 2 Signed quarterly report by Compile 2022/23 Quarter 3 repart | Signed quarterly report by Municipal Manage-{GG & PP 9
of Risk Managemeant acllon plans of Risk Management action plan submitied to q ly part on of |internal audit to Audit report on the Implemantation|internal audit to Audit reporton the Implementation  |internal audit to Audit G the ion of Risk internal audit to Audit
submitted to Audit Committes by 30  |Audit Commitiee by 30 June 2023 Risk 1 Action Plan |C onihe of Risk Management Action |Committee on the of Risk Managamant Action on the impk of Risk  [A Action Plan to Audit |Committee on the
June 2023 pol to Audit C: ittea by 30 i ion of Risk Plan to Audit Committee by |mplememehun of Risk Plan to Audit Committee by 31 |[Management Action Planand  [Committse by 30 June 2023 implementation of Risk
P p 2022 Management Action Plan 31 December 2022 Aclion Plan 2023 Audit Committes Agenda Management Action Plan and
2021122 and Audit Commities Audit Committes Agenda Audit Committee Agenda
/Agenda
To provide value-added and Number of Audit Commitiee Report |Four (4) Audit Commitiee reports submitted RO |Four 2021722 | 2021722 Quarter 4 Audtt Signed Audil Commitiea 2022/23 Quarter 1 Audit |Signsd Audil Committee 2022/23 Quarler 2 Audit Signed Audit Committes report [2022/23 Quarter 3 Audit fg»{;ned Audit G report |Mi Manag &PP 10
trusted to Council by 30 June 2023 [to Council by 30 June 2023 Audit Committee report submitted to |report and Council agenda. |Committee report submitted [report and Council agenda.  |Committee report submitted to |and Council agenda. Committee report submitted to  |and Council agends,
advisory sanvices to Councll by Committee | Council by 30 September 2022 1o Council by 31 December Council by 31 March 2023 Council by 30 June 2023
2027, reports 2022
202223 Annual Intemal Audit Plan One(1) 2022/23 Annual Internal Audit Plan LD One 2021/22 |Development of 20222023 |2022/2023 Annual Intemal | Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable M M GG & PP 11
ped and submitted to Audit i o Audit C i Annual Annus| Inmemal Audt Plan erd |Audit Plan, Audit Committee
Committes for approval by 30 June  [for approval by 30 June 2023 Intarnal Audit feubmiting to Audll Comimifine | Agenda and minutes
2023 Action Plan  |for approvil ty 30 Seplembar  |approving 2022/2023 Annual
2022 Internal Audit Plan
Number of reports compiled for Four (4} quarterly reports compiled on the [Ro Eour 2021722 ,ammle One quarlerly report Slgned quartsriy report on Compile Ons quallsrly mpon Slgned quanariy rsporl on Campile One quarterly report Svgnsd quartsrly report an Compl!a One quensdy report Slgnsd quarterly raport on Municipal Manager| GG & PP 12
the i ion of the of the Audil Action Plan 30 Audit Action jon i ion of Audit of Audil Audit produced on i ion of ion of Audit Action ion of Audit ion of Audit Action
Audit Action Plan by 30 June 2023 Juns 2023 Plan reports [Action Plan by 30 September |Action Plan. Audit Amon Plan by 31 Action Plan, Audit Action Plan by 31 March |Plan. Action Plan by 30 June 2023 Plan.
2022 December 2022 2023
The Legal Services Unit is Number of Disciplinary board Four (4) Disciplinary board meetings held by |R200 000.00 2021/22 One Disciplinary board meeting | Quarterly report on the sitting | One Disciplinary board Qusrterly report on the sitting |One Disciplinary board meeting |Quarterly report on the sitting of |One Disciplinary bosrd meeting | Quarterly report on the sitting of M &PP13
for ing the K ings held by 30 June 2023 30 June 2023 Four held by 30 September 2022.  |of Disciplinary board meating held by 31 of Disciplinary board meeting, |held by 31 March 2023, Disciplinary board maeting, held by 30 June 2023 Disciplinary board mesting,
kay performance areas and Disciplinary meeling, Meeting Invitstion, |December 2022, Meeting Invitation, Agenda Mesting Invitation, Agenda and Meeting Invitation, Agenda and
provides legal services to the Board Agenda end Attendance and Attandance register Attendance register Attendanca register
municipality to ensure that legal registar
risks are identified and addressed conducted
m accuniance with applicable
L to o)
litigations by 2027 Number of reports on the Status of  |Two (2) reports preduced on status of RO Two 2021/22 |Not Applicable Not Applicatle Quartery repon on Status of |Signed quarterly report on Not Applicable Not Applicable Quarterly report on Status of 1-_ned quarterly report on Municipal Manager| GG & PP 14
ipal Lease A by 30 ipal Lease by 30 June Municipal icipal Leass ipal Lease A by 30 Leass A
June 2023 2023 Lease by 31 Decembsr 2022 | approved by Municipal June 2023 approved by the Municipal
Agreements Manager Manager
reports
Numbar of reports mmpﬂad on Four (4) reports compiled on Managing and |RO Four 2021/22| Compils One quartery report | Quarteriy reports on Compile One quarterly report | Quarterly report on contracts | Gompile One quarterly report | Quarterly reports on contracts | Compile One quarterly raport on | Quarierly reparts on M & PP 15
and and SLA’s that will reports on on contracts and SLA's by 30 |contracts and SLA's on contracts and SLA's by |and SLA's approved by on contracls and SLA's by 31 |and SLA's approved by contracts and SLA's by 30 June |and SLA's approved by
and SLA's that will rssuﬂs in results in expenditure by 30 June 2023 i 2022 pp d by Munici 31D 2022 Municipal Manager March 2023 Municipal Manager 2023 Municipal Manager
expenditure by 30 June 2023 and Manager
Monitoring
contracts and
SLA'




Numbar of reports on Municipal Legal | Two (2} reports on Municipa! Legal cases !haqﬁ) Twa 2021/22 | Not Applicable Not Applicabla Compile One quarterly Signed quarterly reporion  |Not Applicable Not Applicable Compile One quarterly reports on Figned quarterly report on | Municipal Manager|GG & PP 16

casaes lhal the Municipality is involved |the Municipality is invoived in compiled by 30 reports on reports on Municipal Legal  |Municipal legal cases that the Municipel Legal cases that the Municipal legal cases that the

in by 30 June 2023 June 2023 Municipal cases thal the Municipality is |Municipality is invoived on. Municipelity is involved on by 30 |Municipality is invoived on.

Legal Cases involved on by 31 December June 2023
2022

Number of [Four @) and RO 2021/22 Conduct awareness on POPIA {Invitation, Agenda and Coordinate I ion, Agenda end Conduct awareness on invitation, Agenda and C i Invitation, Agenda and Municipal Manager| GG & PP 17

and coordinated on Litigation ceordinated on Litigation Improvement Litigation by 30 September 2022 Atlendance Register campaigns on PAJA AND  |Atterdance Register Lugislative drafting and Attendance Registsr an by 30 Register

Improvement Stralegy by June 2023 |Strategy by 30 June 2023 improvement PAIA by 31 December 2022 development of By -laws and June 2023

Strategy Policies by 31 March 2023
To strangthen participatory Conducl 2022/23 Annuat Report Conduct One (1} 2022/23 Annual Report [R128 445,00 2020721 Nt Applcabis Not D of 2021/22 2021/22 Draft Unaudited 1. Tabling of 2021/22 oversight [1. 2021/22 Oversight report, Not Applicable Not Applicable Manag & PP 18
democracy by ensuring that all Roadshows for tabling of 2021/22 Roadshows far tabling of 2021/22 Annual Annual Dreft Unaudited Annual Annual Report and Council  [report to Council for approval |Council Resolution
stakeholders are involved in /Annual Repart by 30 June 2023 Report by 30 June 2023 Report Report and table to Council |resolution noting by 31 March 2023
decision making by 2027 for noting by 31 Decamber
2022
To promote good govemance,|Number of Municipal Public Account 1Four {4) Quartarly MPAC mestings RO Four Conduct quarterly MPAC Agenda, Minutes, ‘Conduct quarterly MPAC Agenda, Minutes, Conduet quarterly MPAC Agenda, Minutes, Attendance  |Conduct quarterly MPAC meeting [Agenda, Minutes, Attendance | Municipal Manage;GG &PP 19
transparency, accountability and|Commitee (MPAC) mestings nducted by 30 June 2023 (4)MPAC mseling by 30 September 2022 | Atlandance register of the mesting by 31 Decembar register of the meeting and | mseting by 31 March 2023 register of the meeling and by 80 June 2023 register of the meeting and
value for money on the usa of|conducted by 30 June 2023 mesting - meeting and MPAC plan 2022 MPAC plan MPAC plan MPAC plan
municipal resources by 2027 2021722
To mainstream ssues of the Number of SPU programmes for he [Four (4) SPU programmaes for vuinarable [R1 136 082.00 [Four (4) One SPU progremme for Signed quarterly report and  |One SPU p! for  |Signed q ly report and  |One SPU programme for |Signed quarterly report and One SPU programme for Signed quarterly report and ipal M GG & PP 20
wvulnerable groups into all groups il by 30 |groups i by 30 June 2023 2021/22 SPU groups rogister of the Inerable groups d register of tha wvulnerable groups conducted  |attendance ragisier of the evert groups by register of the event|
municipal processes and June 2023 Programmes | by 30 September 2022 lavent by 31 December 2022 event by 31 March 2023 30 June 2023
programmes by 2027.
= |
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