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DRAFT 202412025 SERVICE DELWVERY AND BUDGET IMPLEMENTATION PLAN (SDSIP)

KPA 1: INSTITUTIONAL DEVELOPMENT AND DESIGN WEIGHT :20

Strategy Objective Key Performance Indicator Annual Targat Budgst Baseline Quarter One{1 JTarget Quarter One{ 1} Evidence |Quarter Two (2} Target Quarter Two { 2) Evidence |Quarter Three (3) Target Quarter Three {3) Evidence  |Quarter Four (4) Target Quarter Four (4) Evidence CUSTODIAN KPENO
Required Reguired Required Required
To ensura contimuous | To ensire efficient management | Number of reports on vacant posiions|Four {4) reparis on vacant RO Four quartery  |Compile quarter one report on |1. Signed reporion vacant  |Compile quarter bwo seport  {1. Signed reportonvacant  |Cempile quarter three repart |1, Signed report on vacant Compile quarter feur report on 1. Signed rapor on vacant Director Corporate  [IDD 1
impl on of the |and inistration of Municipal | filled within 3 months compilad by 30 |positions Ailed subject to reports compiled |vacant posifions filled within 3 Jpositions filled within 3 on vacant positions filled positions filled within 3 an vacant positions fifled within |positions fifed within 3 months  |vacant positions fifed within 3 positions filled within 3 manths [Servicas
runicipal vision and |objectives, effective Juna 2025 receiving of request from an vacant months subject to recsiving of |months within 3 months subjectta  Jmenths 3 months subject fo receiving  |2. Proof of advartisement months subject to receiving of 2. Proof of adveriisernent
missicn through the |implementation of policies, departments within 3 manths position filed in  |request by 30 September 2024 |2. Proof of advertisement receiving of request by 31 |2. Proof of advertisement of requast by 31 March 2025 |3, Appointment letters request by 30 June 2025 3. Appointment lefters
Human Resource  |trafning of staff, maintenance of comgiled by 30 June 2025 2023/2024 3. Appointment letters December 2024 3. Appointmant lelars
Managemeani Plan, |discipline and premation of sound
enswra an m_WmQEm labour refations by 202% Review of 2024/25 Institutional 20252026 final revigwed R0 2023/2024 No planned target for this Mo planned target for this Mo pfanned target for this No planned targat for this [Review of 2023/24 [nstitubonal {DraR reviewad 202472025 JSubmit final reviewed 2024/25 1. Final raviewed 202472025  |Direclor Corporate  |IDD 2
and efficient organogram for 2025/2026 and Institutional organogram Organogram quarter quarter quarter quarter Organogram for 2024125 by 31 |Institutional Organcgram Instutional Organogram to Institutional Crganagram Services
administration through submit 1o COGTA and Council by 20 |submitted 1o COGTA for March 2025 'COGTA for comments zrd 2.COGTA comments
systems that are lJune 2025 commeants and Councl for Council for appraval by 30 June 3. Coundll rescfufion
y mﬁ:&hmﬂw approval by 30 June 2025 2025
Eoﬂmnxo a mmﬁ..mwm.— Number of reports on Leave Four 4 quarterly reports on RO Four quarterdy  [Compile quaster ene report on |1. Signed guarterty cepart an |Cempila quarter two report | 1. Signed quarderdy report on |Compile quarier thres reperton| 1. Signed quarteriy report on Compie quarter four report on 1. Signed quarterly reporton | Director Corporate  |IDD 3
Infrastructure which management and reconcilation leave management and report compied |leave management and Leave Managamant on leave managementand  |Leave Management leave manzgement and Leave Management feave managemeant and Leave Management Services
delivers appropriate compiled by 30 June 2025 reconciliztion compiled by 30 on leave raconciiation by 30 September §2. Reconciliation raconciliation by 31 2. Reconciliation ceconciliation by 31 March 2. Recanciliation {reconcitiation by 30 June 2025 2. Reconciliation
level of data June 2025 management and|2024 Decamber 2024 2025
confidentalty, intagrity] reconcifiation in
and avaiabiity and to 202212023
strengthen
communication with
internal end external MNurnber of reporls on statss of Four ($) quarterly reports on RO Three quarterty  [Compile quarter one report on |1, Signed progress repori on {Compile quartertwo report [1. Signed progress report on JCompile quarter three raport  {1. Signed progress report on Compile gquarter four reporton  |1. Signed progress reporion  {Director Corporate  |iDD 4
stakehoiders by Ngqushwa Job evaluation compilad  |status of Nggushwa Job reports compied fthe status of Ngqushwa job status of Ngqushwa Job an the status of Ngqushwa |status of Ngqushwa Job on tha status of Ngaqushera job |status of Ngqushwa Jab tha status of Ngqushwa job status of Ngqushwa Job Services
providing accurate; by 30 June 2025 eyvaluation comgiled by 30 June on.Job 2valuation for quarter four of  |Evaluation job evaluation for quarfer ang| Evaluation evaluation for quarter bwo of  |Evaluation evaluation for quarter three of Evaluation
timeous and complete 2025 Evaluationin  [2023/24 by 30 September 2024 of 2023124 by 33 December 2023424 by 31 March 2025 2023/24 by 30 June 2025
informaton about 202212023 2024
municipat pelicies nd
programmes
To ensure that the Municipaity Nurmnber of reporis on implementstion |Two (2) reports an RO Four quarterfy  |No planned target for this No planned target for s Compite quarterly report on | 1. Signed quartery repost on [No planned target for this No planned target for this [Compile quasterly report on 1. Signed quarterdy reporton | Director Corporate ;_ln__u 5
commits itself lo the principles of |emplayment equity plan compiled by |implementation of employment report compiled  {quarter quarter implemenrtation of implemeantation of quarter quarter implementation of employment  |implementation of employment |Servicss
2quzl opporiunitigs, fair 30 Juria 2025 equity pfan compiled by 30 June an emplayer employment equity plan by  |employment equity plan and =quity plan by 30 June 2025 equily pfan and signed
employment pracfices and pecple 2025 equity target 31 December 2024 signed empleyment equity employmant aquity plan
development by 2025 group in 2022423 plan
To ensure that the is available Number of reports on emplayses Two {2) reports on number of RO [ Two quarterty No planned target for this No plannad target for this Compile quaretly reporton  |1. Signed quartedy report on [Ne planned target for this Mo planned terget for this Compile quartariy repari onthe 1. Signad quarterdy repesion  |Director Corporats |Bos
skillad individual that can 'who meet the minimum leve) as employees wha qualify for the reporis compiled |quarar curarter the number of emplayees numbers of emplayses who  |quarter quarter number of employees who nurnbar of employsss who Servicas
contributas positively to the prescabed by National Treasury minimusn level as prescribed by on numbar of who quafifizs for the quaitfies for the minimum qualfies for the minimurn levels  |quakifies for the minimum: leve!
Mumcipality and te the Nation as a|compiled by 30 June 2025 National Traasury compited by employees minimum levels as levet a5 prescribad by 2s prescribed by National as prescribed by National
'whale by 2025 30 June 2023 qualify for the prescribed by National National Treasury Treasury by 3¢ June 2025 | Treasury
minimum level Treasury by 31 Dacember
as prescrbed by 2024
National
Treasury in
20222023
Number of report on rainings Two (2) quarierly reports on R264.687.00  [Two quartesdy I planned target for this Nao plannzd target for this Compile quartery reparion | 1. Report on training Mo planned targst for this Ne planngd target for this Compile quartedy report on 1. Repor on training conducted [Director Corporale |iDD7
conducted as per the approved WSP [trainings condacted as per the reports ¢compied |quarter quarier training conducted as per the |conducted as pertha quarter quarter training conducted as per the as per the approved WSP and [Services
compited by 30 Jung 2025 approved WSP compiled by 30 on trainings approved WSP by 31 approved WSP and approved WSP by 30 June 2025 12 #rmoof of affendanca
June 2025 conducted as per| Dacember 2624 2. Proof of atiendance
-approved WSP
n 2022/2023
To create a safe and heaithy Number of reperis an Oczcupational J.mocq (4} reports on [Ri57.360.00 Not Applicable  |Compile quarterly report cn Signed quartery reporton  [Compite gisartery reporton  |Signed quanterdy reporton  [Compife quartarly report on Signed quarterly report on ‘Compile quarterly report on Signed quarterly report on Director Corparate (DD &
working environment for all Health & Safely (OHS) compladby  Fimyg of Occupati implementation of OHS by 30 [img ion of OHS imp ion of CHS by [implamantation of OHS implementation of OHS by 31  {implementation of OHS implementation of QHS by 30 implementation of OHS Serviess
employaas by 2025 30 June 2025 Heaith & Safzty compiled by 360 Seplember 2024 31 December 7024 March 2025 June 2025
June 2025
Number of reporls on Employes Four {4) quartery reports on [Four Quartarly  |Compile quarter one reperton |1, Signed quarierly repert on |Compile quarier twe report  [1. Signed quarterly report on |Compile quarier thrae reporton| . Signad quarterly report on Compile quarter fous report on 1. Signed gquarterly repart ¢n | Direclor Corporate |IDD 9
Assistance Programme (EAP) and Employsa Assistance Program raports compiled |EAP and wellness programmes)EAP and wellness program  Jon EAP and weliness EAP and weliness program | EAP and weliness programmes | EAP and wellness program EAP and wellness programmes |EAP and wellness program Servicss
Wellnass programmes organized and [{EAP) and Wellness on wallness organized and canducted by 20 jorganized and conducted programmes organized and Jorganized and canducted oraanized and ¢onducted by 31 |organized znd conducted organized and conducted by 30 |arganized and conducted
condueted compled by 30 June 2025 |prograsnmss organized and programmes in  |September 2024 2. Wellness pragam conducted by 31 December |2, Wellness program March 2025 2. Wellness program nvitation  [June 2025 2. Weliness pragram Invitation
cond d compiled by 30 .June 2022/2023 Invifafien ,aganda and 2024 - Invitation ,agenda and \agenda and attendance register] .5ganda and aftendzrce
2025 atandance register =ttendance register i ragistar
| Ta ensura good, sound indusirial [Number of rapers cormpiles on Local ﬁﬂocﬂ {f) repoits compiled on RO Six LLF mestings|Compile quarter onz reparton | 1. Signed quarterly report on |Compile quarter two repert 1. Signed quartarly repart on |Compile quarter three repost en| 1. Signed quaderly report an Compile quarter fourreparton - | 1. Signed quarieniy reporion  |Dirsctor Corperate [1BD 10
rzlations between the employer  |Labeur Ferum (LLF) mestings held by]Local Lebour Forum (LLF) neidin 202223 |one (1) LLF mesating conducted {LLF meatings held 2. |one one {1} LLF meeting LLF meetings held 2. |one (1} LLF meating conductzd | LLF meetings held 2. Jone (1) LLF meeting conducted byfLLF meetings held 2. |Services
and tha emplayes by 2025 30 June 2025 meetings retd by 30 June 2025 by 30 Seplember 2024 LLF Resolutions condugied by 31 December |LLF Resolutions by 31 March 2025 LLF Resolutions 130 June 2025 LLF Resolutions
- 3. Agenda 2024 3. Agenda _ 3. Agenda 3 Agenda
4. Altendance register 4_ Aftendance register 4. Attendance registar 4. Attendance ragister
To ensuse efiective and efiicient  |Number of reports on consolidated | Four {4) reports on consolidated |RO Four quarterdy  [Compila quarer ona report on _mmvo_.n on Consolidated Comnpils qrarter two report - |Report on Cansolidated Comgile quarter three report on|Report on Consolidatad Councll [Compile quartar four report on Report on Consofidatad nozsﬁd.om_.mnaq Caorparate | GEXL
management of recards by 2025 |Counci! resolutions compiled by 3¢ |Coundil resclutions compitad by réporicompiled  [2023/24 Quarder 4 consolidated [Council resolutions register |on 2024£25 Quarter § Council_resolutiens register |2024/25 Quarler 2 consolidated |rasolutions register signed by |2024/25 Quarter 3 consolidated  Jresolutions register signed by  |Services
June 2025 30 June 2025 o consolidates  |Council resclutiens register by |signed by Municipal consalidated Council signed by Municipal Managear|Council resolutions registar by |Municipal Manager Council resolutions register by 30 {Municipal Manager
and updated 30 Saptermbar 2024 Maznager resolutions register by 31 31 March 2025 (June 2025
Council Decamber 2024
resolutions in E
202223
Numbar of reports an implementation [Four (£} reports on RO Not Applicable  |Compile quarizr one report on [Signed quarterly reporion [Cornpile quarter twa repori. d quarterly reporton  [Compile quarter three report | Signed quarlerty report or Compile quarter four report an Signed guarterly raport on Director Corporate  [IDD 12
of Records Management System Implementation of Records imf tation of Records implementztion of Records | on implamantation of ion of Records  |on implementation of Records fimplementation of Records imp tation of Records imp'emsniation of Records Servicas
compiled by 30 June 2025 Management system compiled [Management system by 30 Managamant System Records rent Systam Managsment system {Records r,..m_._mmm_dm:_ System Managamant system (Records Managemenl System
by 30 June 2025 Seplember 2024 system by 31 December Managament Policy, File Plan Marzgement Policy, Fie Plan &
2024 & Procsdurs Manual) by 31 Procedurs Manval} by 30 June
March 2025 2025
To ensure effective, efiicientand |Number of reporis en Implemantation J_Iuo:ﬂ (4} reports an R 2022/23 fiest Compile quarter one reporton | Signed quarterly repaston {Campie quarterdy two report [Signed quanterty reporion  [Compife quarterly thre report |Signed quartery repart on ‘Compile quarterly four reporton [ Signed quarierly report on Director Corporate  [IDD 13
economical administration and of flast managament plan compiled  |implemeantation of fleet management implemeantation of fiest implementation of fleet on implemantation of fleet  [implamantation of Baet on implementation of flest implementation of flaet implementation of f2et implementation of flaet Services
utilization of Municipal rascureas by 30 June 2023 managemsn! plan compiled by plan management plan by 30 management plan and copy [rmanagament plan by 31 management pfan and copy |[management plan by 31 March Jmanagement plan and copy of  |management plan by 3¢ June maragement plan and copy of
on ongoing basis through systems 30 June 2025 Seplemnber 2024 of signed ficet managamant |Dacembear 2024 of signed flee! managemsnt |2025 signed flect management plan  |2025 signed flzet manzgement plan
znd business processes thatare plan plan
zligned to the or izztion by




To ansura effective, efficiant and  |Number of raporis on Implementation ﬂocn {4} reports on RO 2022/23 flest [Campile quarter one report o |Signed quarterly reposton fCampile quartedy fwo report |Signed quartery report on  |Compde quartery three report |Signed quarterly report on Compile quasterty four reporton  [Signed quarteriy report en Director Corparate  fIDD 13
economical administration and of feetr g t plan piled Dyfir fon of flest g imp! ion of fleet implementation of flest on implementation of fieet  [implementation of flizat on implemantztion of feat implementation of flaet implementation of flael fimplamentation of fleet Services
ifization of Municipal resources |30 June 2025 [management plan compiled by plan management pfan by 30 rmanagement pfan and copy fmanagement plan by 31 management plan and copy [management plan by 31 March plan and cogy of  |management plan by 30 Juna managamant plan and copy of
on ongeing basis through systems 30 June 2025 Septernbar 2024 of signad fleet managemant [Decamber 2024 of signed fleet managemant 2025 signed Mest management plan  |2025 signed fleet management plan
and business procasses that are plan plan
alignad to the [ by
2025 Numker of reporis on plant capacity  |One () quartery report on plant |RD One quarterfy | No planned target for this Mo piznned larget for this Quarterdy report developed  |Sagned quarterly reporton [ No planned target for this Ne plannsd target for his No planned target for this quarter |No planned target for this Director Corporate  [IDD 14
assessment compiled by 30 June capacity assessment compiled report compitad  |guarter quartar an plant capacity plant capacity assessment  |guarter quarter quarter Services
2025 by 30 June 2025 on plant capaciy assessment by 31 Decamber]|
assessment in 2024
2022123
To provide a secure [CT Number of reports on impk lion | Four{4)gquartady repaiis en RO [Four reparts Compile quarter one report on 1Signed quarteriy reporton |Compils quarter two report | Signed guartedy reperion  |Compile quarter thre= report on | Signed quartery report on. {Campile guarter four seport on Signad quarterly report on Director Carporate  |1D0 £5
infrastructure which delivers of ICT Strategy and Gavamance  |implernentaion of ICT Strategy compited on ICT {implementation of ICT Strategy {implemeantation of ICT on implementation of {CT implernentation of ICT imp jon of ICT Strategy [implementation of iICT Sfrategy [implementation of ICT Strategy  limplementation of ICT Strategy |Services
appropriate (sval of data Framework compifed by 30 June 2025|and Govemnance Framework strategy and and Gavemance Framework E..fmnﬂmg__ and Govamnance ﬁm_.ﬂnma and Governance | Strategy and Governance  |and Governance Framework by|and Governancs Framework.  [and Governance Framework by Jand Govemance Framework.
confidentiality, integrity and compiled by 3¢ .June 2025 Gov in |30 Sep 2024 Framework. Signed {Framewock by 31 December |Framework. Signed |31 March 2025 Signed copy of implementalion |30 Jung 2025 Signed copy of implementation
avalability by 2025 2022/23 lcopy of implamentation plan [2024 copy of implementation plan plan plan
Number of reports on tha installation |Faur quartery reports on the RO Not Applicable  [Compila quarier one reporton [Signad quartary repartan  |Compile quardar two rapart  {Signed quartary rsperton |Compdle quarier three report  |Sianed quartery report on Compile quarter feur regor on Signed quartery repert on Direclor Corporate  |10D 18
and accessibility of Ngqu-wifi for instafiation and accessibility of installztion and ibility of fation and ty |onii ien and {installation and sccessibifity {on installafion and accessibiRy {installation and accessibility of |installafien and accessibility of instaflation and accessibilty of |Services
leamers compfad by Juna 2025 Ngqu-wifi for leamers compilad Naqu-Wifi for leamers by 30 |of Nggu-Wifi for leamers. accessiblity of Nggu-Wifi for of Nggqu-Wifi far leamers. of Ngqu-Wifi for leamars by 31 |[Ngqu-Wiii far leamers. MNgqu-Wifi for leamers by 30 June [Ngqu-Wifi for leamers.
by Jung 2025 September 2024 leamers by 31 Decamber March 2025 2025
2025
Mumber of reports an installafion and |Four (4} quarteriy eporls on RO Not Appliceble  |Compile quarter ona reporton [Signed quarerdy repoion  |Compile quarter two report  |Signed quariery reporton | CompPe quarder three report on |Signed quarterdy reporton Compie quarter four report on Signed quarierly reporfon Direckor Carporate IGEED
operation of Double-Sided Digital instalation {1) and operation {3} instaliation of digital biflboard in |nstalfation of Gyal biflooard |on operztion of digital operation of digital billbeard |operation of digital bilboard in  |operation of digital billboardin  Joperation of digital bitboard in operation of digital bitboard in |Services
Billbozrd campiled by Juna 2025 of digital billbeard in Peddie Peddie Town by 30 in Peddie Tawn billboard in Peddie Town by [in Peddie Town Peddie Town by 31 March Peddie Town Peddie Town by 30 June 2025. Peddiz Town
Town compided by 30 June Sepetember 2024, 31 Decemnber 2024. 2025.
2025,
Number of reports on the instalfation |Four reporis on the installation  |[RO Nat Applicabla | Compile quartar one report one | Stonad quarterly reperton |[Comglle quarter twe repart | Signed quarterdy reporten |Four repords on cperation of the|Signed quartedy repari on Four reports on the operation of  |Signed quarterly report on Direcior Corperate  |IDD 18
of tha municipal management (1} and operation (3) of the the installation of tha municipal |the installation of the on operatian of the mumicipzl [operation of the municipal  [municipal management operaton of the municipal the municipal r g t peratior of the icip Services
autornated systems compled by 30 |municipal management management autornated municipal management management automated management automated autornated systems by 31 management automated automated systams by 30 June  {maragement automated
Juna 2025 autamafed systems compiled by systems by 30 Seplember 2024}autornated systems systems by 31 December systems March 2025 systems 2025 {systems.
by 30 June 2025 2024
To strengthen communkcation with| Number of report davefopad on Four reports developad on _mmom.mmm 2022123 Compile quarter one report on | Signed quarery reporion | Compile quarter two report  |Signed quarterdy reporton |Campile quarter three report on]Signed quarieriy report on ‘Compile quartar four repart on Signed quarterly report on Dirsctor Corperate  |IDD 19
Intenal and external stakehelders | bnpl Fon of G ication  [impl ion of the: Communication |implementzfion of ths implementation of the action |on implementation of the [le tation of the acticn [implementation of the imp tafion of the aclion  |implementztion of the implementation of the action |Services
by providing accurate, timecus,  |Acton Plan programmes by 30 June [Communication Actien Plan Action Flan Communication Action Plan plan programmes and Communication Action Plan |plan programmes ard Communication Acfion Plan plan programmas and signed  |Communication Action Plan plan programmes and signed
and complete information about  |2025 pregrammes by 30 Juna 2025 programmes by 30 September |signad proef of programmes by 31 signed proof of programmes by 31 Macch proof of coramunication action  Jpregrammes by 30 June 2025 proof of communication action
municipzel policies and 2024 communication action pfan | December 2024 lessnmunication action plan 2025 plan plan
programmas by 2025




DRAFT 2024/25 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDEIP)
KPA 2 ;:QUALITY BASIC SERVICE DELIVERY AND iNFRASTRUCTURE DEVELOPMENT WEIGHT : 20 _
Strategy Objective Key Perfermance Indicator Annual Target Budget Baseline Quarter One{1 JTarget Quartar One :.ﬂm&nnznm Quarter Two (2} Target | Quarter Two (2) Evidence |  Quartar Three{3) Quarter Three{3} Quarter Four {4) Target Quarter Four {4] Custedian KPINO
Required Required Target Evidence Required Evidence Required
To provide access to [To ensure sound financizi Percentage completad on 40% compieted cn R1,512,582.00 Paddie Extension Sports  |Completion of 20% of Cne(1) [1. Signed progress report.  |Completion of 20% of 1. Signed prograss report  [No planned target for  {No planned targat for this  {No planned largst fer this |Ne planned target for this |Director Technical & [GBSD 1
qualily infeastructure  {admint ion of &t infrastructure  |construction of Peddie construction of Peddie field upgraded up to €8% in |Peddie Extension Sparts field [indicating 80% consfruction |One{1) Peddia Extension [indicating 100% this quarter quarter quarter quarter Infrastructure
and sustainable basic [grants, to manage 2!l planning, Extension Sports field by 30 |Extension $ports fisld Phasa 1 2023/24 Phasa 1 to complement 80% [progress of Peddie Sports field Phase 1 to  |construction progress of Servicas
services to the implementation and menitoring ¢f allf Juna 2025 to complement 100% by 30 progress on construction by [Extension sport Gald Phase [complement 100% Peddie Extension sport field
comamunities within  finfrastructure projects in compliance  June 2025 30 September 2024 1 progress on constraction |Phase 1 and complation
availale resources.  |with all applicable quality standards 2.Progress meeting minutes |by 31 December 2024 [certificate
by 2025 with attendance registar
Percantage complstad on 100% completed on R2,023,885.00 Surfacing (paving) of 100%{Not Applicable Not Applicable Completion of 20% on  |1. Signed prograss report Completion of 40% on|1. Signed progress repant | Completion of 40% on |1, Ma:ma progress repert |Directer Technical & |QBSD 2
construction of KM at construction of 530m intemal in 1km at Glenmora Intesnal Surfacing(paving) of indicating 20% construction [Surfacing(paving) of  [indicating 40% Suefacing(paving) of 530m |indicating 40% Infrastructure
Glenmora intamal Street by 30|road (surfacing) at Glenmora Streats in 202324 530m Glenmore Phase 2 [progress on Surfacing fmuo_.: Glenmore Phase |construction progress on  |Glenenore Phase 2 by 30 |consiruction progress on  [Services
Juna 2025 phase 2 by 30 June 2025 by 3t Decambar 2024 (Paving) of Glenmore 2 by 31 March 2025 |Surfacing (Paving) of Juna 2025 Surfacing {Paving} of
Intemal Streats Phase 2 Glenmore Intemnal Streets Glenmore Intemai Streats
Phasa 2 Phase 2
Mumbar of repors on Four (4) reports on percentage | RO 0 feasibility study Quartarly report compiled on Jmm_uon indicating Quartery report compiled |Report indicating Guartary report 6n ﬂn:ma report indicating Quiarterfy repori on Signed reportindicating  |Director Technical & {QBSD 3
percentage of work done to |of work done to complets the conductad in 2022/23 the parcentzge of work done tefpercentage on werk done to fon the parcentage of work|percentage on wark dare to Jpercentage of work [percentage onwork dong  |percenfage of work done  |percentage on work done |Infrastructure
complete the development of rant of Landfil site complete the davelopment of  fcomplete the development |done to complete the complets the davelopment  fdone fo compiete the  Jto complete the 0 complete the to complete the Services
Landfill sits feasibility study feasibiity study compiled by 30 feasibility study by 30 of feasibility study davelopment of feasibility {of feasibility study development of Landfil [development of Landfill development of Landfil  {development of Landfil
compiled by 30 June 2025, June 2025, Saptember 2024 study by 31 December site faasibility study site feasibility study site feasibility study site feasibifity study
2024 compited by 31 March compiled by 30 June 2G25
2025
_”Iumamaﬁmnm completed on £0% complated on instaliation |R245,060.00 4G% of 4 high mast kght Completion of 30% of 4 high |1. w.._mama pregressreport  |Compleion of 30% of 4 |1. Signed progress rapert  [No planned targetfor  [No planned target for this |2, Completion of 40% of 4|1. Signed progress report |Director Technical & JQ8SD 8
Instaiiation of high mast light atfof Four {4) high mast light to instalizd at Feniin 2023724 |mast lights to eomplement indicating 70% instaflation fhigh mast lights to indicating 100% installation {this quarter quarter Feni high mast ights to  [indicating 100% Infrastructure
Feni by 30 Jure 2025 complemant 100% at Feni 70% pragress on installation  |progress of 4 Feni high comptamant 100% progress of 4 Fen high mast, [ 100% installation progress of 4  [Services
{Phase 1) by 30 June 2025 by 30 September 2024 mast fights pragress on instaliation by|tights progress on installation by |Feni high mast fights
2. One Progress mesting 31 December 2024 2. One Progress meeting 30 June 2025 2. One Progress mesting
minutes with attendance minutes with attandance minutes with attendance
register register register
3.Completion certificate an
installation of 4 High mast
|iights at Feni
Percentage completed on 100% completed on RZ,187,062 04 40% of 4 high mast light 1.Appointment of Constructor |1.Contractor Appaintment  |Complstion ¢f 25 % of 3 |1. Signed progress report  |Completion of 35% of |1. Signed prograss report [Completion of 30% of 3 [1. Signed progress report |Director Technical & {QBSD 8
Installafon of high mast kght atjinstallation of Threa (3) high installed af Feniin 2023/24 |for the instaiiation of three letter for the installation of Ihigh mast fights at Feni byfindicating 35% installation o |3 high mast lights at  {indicating 70% instaflation |high rnast lights at Feni by Jindicating 100% Infrastructure
Feni by 30 June 2025 rast light at Feni by 30 June high mast lights at Feni. jthree high mast light 2t Feni [31 Decamber 2024 3 Feni high mast lights Feni by 31 March 2025 Jof 3 Feni high mast lights |30 Juna 2025 installation 0 3 Feni high  |Sarvicas
2025 |2.10% of 3 high mast fights 2.S1te handover mesting 2. One Progress meeting 2. One Progrsss maeting mast lights
instalied at Feni by 30 minutes with attendance mirutes with attendance minutes with attendance 2. One Proafess mesting
September 2024 register register register minutes with attendance
3.Signad prograss report register
indicating 10% installation
af 3 Feni high mast lights
Parcentage completed on 100% complstad on _mw.muw.m._m.oo Appoinment of consuitant | 1.Appeintment of Constructor  [f.Contractor Appointment  |[Compleion of 25 % of | 1. Signed prograss report  [Completion of 35% of |1. Signed progress report |Completion of 30% of five ._.mm:mn progiess report |Director Technical & |QBSD 8
Installation of high mast light alfinstaltation of Five (5) high mast for the ir ion of Five high| for the in ion of |five high mast lights at indicating 35% installation of|five high mast lights at |indicating 70% installation |high mast lights at indicating 100% Infrastructure
Mgababa by 3¢ June 2025 light at Mgababa by 30 June - mast lights at Mgababa. five high mast ght at Mgzbaba by 31 five Maababa high mast Mgababa by 31 March |of five Mgbaba high mast |Mgababa by 30 June Nnmm_iﬂm__mma: of five |Services
2024 2.10% of 5 high mast lights Mgababa December 2024 fights 2025 fights Mgababa high mast lights
installed at Mgababa by 30 2.Site handover meeting 2_Ona Progress mesting 2. One Progress mesting 2. Ona Progress meeting
September 2024 minutes with attendance minutes with attendance minutes with aitendance mirutes with attendance
register register register registar
3 Signed progress report . g
indicatng 10% installation
of Five high mast iights
Percentage complated on 4% compizted on R2,369,041 6% complstad on T.Advertisement far the 1. Contractor Appointment  [Complefion of 24% of 1. Signed progress report  [Completion of 35% of [1. Signed progress report  {Completion of 25% of 1. mum_:mn progress report |Director Technical & |[QBSD 9
constucton of Bhongweni construction of Bongweni contruction of Bhongweni  |appeintment of Constructor for]lsiter on construction of Bongweni Community indicating 40% construction |Boagweni Community |indicating 75% Bongweni Community Hal |indicating 100% Infrastructure
community hall by 3¢ .June Community Hall to complement community hall the construction of Bengweni  |[Borgweni Community Hall |Hall to complement 40% |progress of Bengweni Halt to complement construction prograss of  flo comglement 100% construction progress of  [Senvices
2028 100% by 30 Juna 2025 Coemmunity Hall 2 2. Site handover meeting  |prograss on constuckon |Community Hall 75% progress on Bongwen! Community Hall [progress on construction  |Bongweni Community Hall
Completion of 10% of minutes with attendance by 31 December 2024 2_ One Progress meeting construction by 31 2. Cne Progress mesting  |by 30 June 2025 2. One Progress meeting
Bongweni Community Hall to |register letter giving minutes with altendance March 2025 minutes with attendance minutes with attendance
complement 18% progress on |possession of site to the register register register
construction by 30 September |appointed contractor
2024 3. Signed prograss report
indicating 16% construchon
progress of Bongweni
Commiunity Hall
4. Prograss meeting
minutes with attendancs




ﬂmﬁmaﬁmm completed cn 100% completed on 4,194,450 Not Applicabla 1.Advertisement for the 1. Contractor Appointment | Completion of 25% on  |1. Signed progress report  |CompleSion of 35% on [1. Signed progress report | Completion of 30% on |1, Signed prograss report |Director Technical & Q8BS 12
construction of KM at Nxopa  |conatruction of Sken intemal appointment of Constructor for{fetter on construction of constnuction of Nxcpo irddicating 35% construction |construction of Nxopo  lindicating 70% Nxopo Intemal Roads to  |indicating 100% Infrastructure
intemal Streat by 30 June Street at Nxogo by 30 June the construction of Nxopo Nxopo intemal streets Internal Strest by 31 progress of Nxope Intemal  |Intemal Street by 31 constructien progress on  Jcomplement 100% construction progress aon  |Services
12025 2025 Internat Street 2. |2. Site handover meeting  |December 2024 Streat March 2025 hxopo Intemak Roads prograss on construction |Nxope Intemal Roads
10% Completion of Skm minutes with attendance 2_Progress meeting minutes 2.Progress mesfing by 30 Jurie 2025 2 Prograss meating
Nxepo Intemal Street register letter with attandanca registar minutes with attendance minutes with attendance
constructed by 30 September |3. Signed progress repost register ragister
2024 indicating 10% construction
prograss of Nxopa Intemal
Street 4
Prograss meeting minutes
with aftandance register
Percentage completed on 100% completed an Jmm_mm._.mnm.oo Not Applicabie 1 Adverisement for the 1. Contractor Appointment | Campletion of 25% on  |1. Signed prograss report  [Complation of 35% on ﬂw..ﬂ:ma progress report | Compleson of 39% on  [1. Signed progress report | Directer Technical & [QBSD 12
construction of KM at construction of Skm intamal appointment of Coanstructor forfletter on construction of construction of indicating 35% censfruction [construction of indicating 70% Woadlands Intemal Roads|indicating 100% Infrasiructure
Woodlands Intamal Street by fm”_.mm" at Woodlands by 3¢ the construction of Weodlands |Woodiands intemnal strests |Woodlands Intemal Skreet|progress of Woodiands fWocdlands Intemnal construction progresson  |to complement 100% construction progress on | Sesvices
20 June 2025 Juna 2025 Intemal Strest 2. Sita handover mesting  fby 31 December 2024 internal Street Street by 3% March Woodlands Internal Roads Yprogress on construction  [Woedlands Intemal Roads
2. 10% Completion of Skm ininutes with atiendance 2.Progress meeting minutes | 2025 2 Progress mesting by 30 June 2025 2.Progress meefing
[Woodlands Intsmal Streat registar letter with attendanca registar Iminutes with attendance minutas with adendance
constructad by 30 Sepiember |3. Signed progress report register regisiar
2024 indicating 10% consfruction
prograss of
Woodlandsintemal Street
4 .Progress meefing
mirutes with attendance
register
Pescentage completed on T00% completed on R4,174,850 Mot Apgiicatle 1 Advertisemsnt for the 1. Cantractor Appointment | Completion of 25% an | 1. Signed progress report | |Completion of 35% on [1. Signed progreas raport Compistion of 30% on |1 Signed progress report |Director Technical & JOBSD 12
construction of KM at censinection of Sk intemal appointment of Constructor farfletter en construction of construction of Nyaniso  Jindicating 35% construction |construction of Nyzniso|indicating 70% Nyanisa Intemal Roads tolirdicating 100% Infrastrectura
Woodlands Intemal Streat by  |Street at Nyaniso by 30 June the construction of Nyaniso Nyaniso intemal strests Intamal Strest by 31 progress of Nyanizo Intemal |Internal Strest by 31 construction progress on  |complement 100% construction progress en  |Services
20 June 2025 2025 Internal Street 2. )2. §ite handover msefing  |Decembar 2024 Straet March 2025 Nyaniso intemal Roads progress on constructon [Nyanise Internal Reads
10% Completion of Skm minutes with attendance 2.Progress meeting minuwles 2.Progress meeting by 30 June 2025 2.Progress meating
Nyaniso Internal Strest register latter with attendanca register minutes with attendance minutes with attendance
constructed by 30 September [3. Signed prograss report register register
2024 indicating 10% censtruction
progress of Nyariso Intemal
Straet 4
-Progress meeting minutes
with attendance register
Numier of reporis oniINEP  |Four{4) reporis on INEP B Not Appiicabie Develop quarterty report (Quarierdy repertindicating  |Develop quarterly report  (Quartery report indicating  |Cevelop quarterdy Signad quarterfy report Dsvelop quariedy Ispert  [Signed quartsdy report | Director Technical & {Q8SD 17
expenditure compiled by 30 |expenditura reflecting 100% by indicating 30% expenditure on |30% expenditure on INEP  [indicating 66% 650% expandituse on INEP  |reportindicating 85% [indicating 85% expanditure|indicating 100% indicating 100% Infrastruciure
June 2025, 30 June 2025 {INEP by 30 September 2024 expenditure on INEP by expenditure on INEP  |en INEP expenditurs on INEP by fexpenditure on INEP Services
37 Decamber 2024 by 31 March 2025 30 June 2025
Mumber of reports on MIG/MIS |Four(4) reports on MIG/MIS RO Not Applicable Davelop quarterly report Quarsdy report indicating  |Develop quarterdy report  JGuarerly reportindicating | Davelop quarterly Signed quartery report Develop quarterly report  |Signed quarterly report Director Technical & Q83D 18
expenditure compiled by 30 |expenditure refiecting 100% indicating 30% expenditure on |30% expenditure on MIG  findicating 60% 60% expenditure on MIG report indicating 85%  {indicating 85% expenditure findicating 100% indicating 100% Infrastructure
JJune 2025 compded by 30 June 2025 MIG/MIS by 30 September znd MIS expenditure on MIGMIS  fand MIS expenditure on on MIG and MIS expenditere on MIG/MIS  [expenditure on MIG and | Services
2024 by 3t December 2024 MIG/MIS by 31 March by 30 Juns 2025 MIS
2025
Numnber of reports en Four{4) reports enregistration  |RO Three reparts developad on JDevalop quartardy report on _mmm:ma quarterly report on  |Develop quartery repost  {Signad quarierdy report on  [Develcp quarterly Signed quarterfy report on |Cevelop quarteriy report  |Signed quarnterly report on |Director Technical & JQBSD 19
registration of 2825/26 and of 2025/2028 & 2026/2027 MIG registration of MIG projects |registration of 2025/2026 & reqisiration of 2025/2026 & |on registration of registration of 2025/2026 & [report on registration [registration and on registration of registration and Infrastructure
2026/27 MIG projects and projects and procurement in 2022723 |2026/2027MIG projects by 30 |2026/2027 MIG projects 2025/2026 & 2026/2027 |2026/2027 MIG projects of 2025/2026 & Procurement of 202512026 | 202572026 & 2026/2027  |Procurement of 2025/2026)Sarvices
procurement processes processas compiled by 30 Juna Jmmuum_.zamq 2024 MIG projects by 31 20262027 MIG & 2026/2027 MIG projects JMIKG projects and & 2026/2627 MIG projects
compiled by 20 Juns 2025 2025 December 2024 projects and procurement processes o
procurement processes appointment of sanvice
for appaintmeant of providers by 30 June 2025
servica providers by 31
March 2025
To ensura management and Number of km of existing 280 km of axisting roads R818,995.00 336. 1km exdsting roads Maintenance of 70 km of Job cards on maintenance  {Maintenance of 70 km of |Job cards on maintenance  |Maintanance of 30 km [Quartery report fob cards [Maintenance of 110 ki of [Quartery report, Job cards|Director Technical & |QBSD 20
proaciive maintenance of rozds mgintained through dry |maintained through dry blading through dry blading existing roads through dry of 70km of existing roads in |existing roads through dry Jof 70km of existing roads in |of existing roads on mzintenance of 30km of{existing reads through dry Jon maintenance of 110km {Infrastructure
muricipality's roads, blading in 12 wards by 30 n all $2 wards by 30 June 2025 maintained in 2022/23 -|bfading in 3 of the 12 wards by |3 wards and Maintenance  |blading in 3 of the 12 3 wards and Mamtenance  |through dry blading in 2[exising reads in 2 wards  |blading in 4 of the 12 of existing reads in 4 Services
network, public lighting and June 2025 30 Septembar 2024 Schedule wards by 31 Dacember  |Schadule of the 2 wards by 31 |and Maintensnce Schedule|wards by 30 June 2026  Jwards and Maintenance
electricity infrastruchure in erder to 2024 March 2025 Schedule
provide durable and safe
infrastructura that compiy with all
applicable quality standards by
2025, .
Percentage compieted on Re- | 75% completed on re- [R4, 534, 802 75% completed on 20% completed on re- 1. Slgned progress report | 5% completed onre- |1, Signed progress repost  [No planned target for ;zc Plannad targei forthis  |No plannsd target fer this | No planned targst for this [Director Technical & [QBSD 21
gravelling and repairs o gravelling and repairs to regraveling 2nd repairs 1o |gravelling and repairs to indicating 95% complsted |gravelling and repairs fo |indicating 100% completad |this quarter “Jquerter quarter quarter Infrastructuse
storemwater structures in Ward|stormwater structures of stormwater structure in stormwater structures of on ra-gravelling and repairs [stonmwater structures  Jon re-graveliing znd repairs Seivices
2 & 4 {Lower Mthombe, Upper |7.5km to complement 75% in 2023/24 7.5km to complement 95% in  [to stommwater structures. | of 7.5km to complement  Jte stormwater structures.
Mtirombe, Rode, Kwa-Madiki, }Ward 2 a2nd 4 { {Lower Ward 2 and 4 { {Lower 2. Latest Prograss maeing |[100% in Ward 2 and 4 {  |2- Latest Progress mesting
Mdolomba villages) by 3¢ Mthombs, Upper Mthombe, Mihombe, Cuvmﬁ Mthombe, minutss with attendanca (Lower Mthombe, Upper [minutes with attendance
June 2025 Rode, Kwa -Madiki, Mdolomba Rode, Kwa-Madid, Mdolomba |register Mthombe, Rode, Kwa-  |register
villages) by 30 June 2025 wildges) by 30 Sepiembar Madiki, Mdotomba®
2024 villages) by 31
December 2024
Percentage completzed on Re- | 30% completed on e- r 9925616 30% completed on 30% completed on te- 1. Sigred progress report | 20% completed on te- |1. Signed progress report 20% completed on te-| 1. Signad progress repod  [No planned tergst for this [No pianned target for this | Director Technical & Q85D 22
graveliing and repairs to gravelling and repairs to regraveling and rapalrs to |gravelling and repairs to indicating 60% completed |gravefiing and repairs to [indicating 80% completed  |graveffing and repairs |indicating 100% quarter quarter Infrastructure
stormwater structures in Ward]st structures of stormwater struclure in stormwater structures of on ra-gravelling and repairs |st structures  |on re-gravelling and repairs |to stormwater completed on re-graveling Sarvicas
5 {Crossroads, Tuka A, Tuku  £18.5km to complement 30% in 2023/24 18.5km to complement 60% in |lo stormwater structures.  Jof 18.5km to complement [to stomwatar stuctures.  Istructures of 18.5km [and repairs to stommwater
B, Tuku € villages} by 30 June [Ward & (Crossroads, Tuka A, Ward 5 (Crassroads, Tuka A, |2 Latest Prograss mestng {80% i Ward 5 2. Latest Progress meeting [to complamant 100%  |structures.
2025 Tuku B, Tuku G villages) by 30 Tuku B, Tuku C villagas) by 3¢jminutes with attendance (Crossroads, Tuka A, mnutas with attendance in Ward 5 {Crossroads, | 2. Latest Progress meeting
June 2025 September 2024 registar Tuki) B, Tuku C villages} [register Tuka A, Tuku B, Tuku [minutes with attendance
by 31 December 2024 C villagas) by 31 register
March 2025




Percentage completed on Re- | 40% completed on e- R 5, 859, 582 4£0% completed on 20% completed on re- 1. Signed progress report | 20% complated onre- 1. Signed progress report 20% completed on req 1. Signed progress report Jma planned larget for this | No plannsd target for this | Direclor Technical & [QBSD 23
gravelling and repais to gravelling and repairs to regraveling and repairs to  |gravelling and repairs to indicating 60% completed |gravelling and repairs to |indicating 80% completed |gravelling and repairs |indicating 100% " |quarter quarter Infrastructure
stormwater structures in Ward|stormwater structures of stormwater struclures it |stormwater structures of  |on re-gravelfng and repairs structures  |on re-gravelling and repairs [ko stormwater completed on re-graveling Services
& (Mkhahlana, Dam-Dam, 10km b comnplenment 40% in 2023/24 i0km to complement 60% in  |to Stormowater stuctures.  |of 10km to complement |t stormwatar structures, structures of 10km fo [and repairs to stormwater
Feni, kwaMaphike, eMahlubini, | Ward 6 (Mkhahlana, Dam-Dam, Ward & {Mkhzahlana, Dam- 2 Latest Progress meeting [80% in Ward 6 2. Latest Progress meefing |complamant 100% in  [structures.
eChaletyuma) by 30 June Feri, kwaMaphiko, eMahubini, Diarm, Feni, kewaMaphiko, minules with attendance | Mkhshlans, Dam-Dam, [minutes with attendance  IWand 6 (Mkhahlana, |2 Latest Progress meeting
2025 eCheletyuma)by 30 Juna 2025 eMahlubint, eChelstyuma) by  [register Feni, kwaMaphiko, register am-Dam, Feni, minutes with aliandanca
30 Seplermber 2024 eMahiubini, eCheletyuma) ohike, i
by 31 Decembear 2024 |etEahlubini,
J aCheletyuria) by 31
-—sw:-h. 2025
MNumber of square metres of  |800 square metres of sufface Not Applicable Maintenance of 200 square Job card on maintenanca of {Maintenance of 200 sq.  [Job card on maintenance of {Maintenanca of 200 sq. JQuarteriy report,Job card  |Maintenance of 200 sq. Quarteriy reporl.Job card |Director Technical & |QBSD 24
surface road maintzined road maintained through metres sudfaced road through  |200 sq. metres swfaced metres surfaced road 200 sq. metres swifaced  _|rhetres surfaced road  fon maintenance 67 200 sq. |mefres surfaced road on maiatenance of 200 sq.{infrastrrcturs H
thiough pothole repairs and | pothole repairs and stomwater pathols repairs and starmwater |road through pethole repairs|through pothale repairs  [road through pothole repairs fthrough pothole repairs [metres suifaced mad trouwgh pothole repairs metres surtaced road Services
stormwater managemant by  |management by 30 June 2025 management by 30 September |and stormwaler’ znd stommwaler and stormwater and stormwaler through pathale repairs and siogmwater through pothale repairs
30 June 2025 1 2024 management managsment by 31 managemernt management by 31 and L by 30 June  [and stormwater
December 2024 March 2025 management 2025 z management
Numter of Puklic Maintenanca of 7 High mast _Ixmom.mam.oo 2 High mast maintained in |Maintenance of 2 high mast  |Job cand for the Maintenance of 2 hich Job card for the Maintenance of 2 Qeartarly report.Job card  {Maintenance of 1 high Quarterly report.Job card Director Technical & |QBSD 25
Lighting{High mast and Street llights by 30 June 2025 2022/23 Eghts by 30 September 2024 |mainteriance of 2 high mast Tmm. Jights by 3§ maintenancs of 2 highmast high Tights by 31 Imo_. the maintenanca of 2. |mastlights by 30 Juna  |for the maintenance of 1 |Infrastructure
Jmmsna meintained by 39 June Eghts and mainienance Decamber 2024 r_mnm.:m and maiatenance March 2025 Ehighmast lights and - 2025 highmast lights and Servicas
2025 schedute schadule maintenance schedue maintendnce schedule
[Maintenance of 100 Street i mwmwn.ﬁ_.;m in 202223 Pracurement of Flectrical 1. Purchasé Order ~ Mantenance of 30 streel |Job card for the Maintenance of 30 {Guarterly report, Job card - _..,Mmm.ﬁm:m:om of 30 street |Quarterly reportJob card [Oirector Technical & fQBSD 26
fights at Wesley by replacing Material for maintenance of 2. Defivery Nota fights n Wesley maintenance of 30 street fights in Weslay [for the maintenance of 30 [Eghts in Wesley for tha maintenance of 30 |Infrastructure
fuminaries and cables by 30 E 100 streetiights at Wesfey 3. Job.card for the {Replacement of streetlights in Wesley ané  [(Replacement of sireetiights in Weslay and- [(Replacement of stzeetlights in Wesley and [Services
June 2025 and Maintenance of 10 maintenance of 10 luminaries and cables) by imaintenance schedule luminaries and cables) |maintenance schedule fuminaries and cables) by i e schedula
streetlighls in Wasley streetlights in Wesley and |31 December 2024. by 31 March 2025 30 June 2025,
{Replacement of luminaries-  |maintenance schedule
and cables) by 30 Seplember -
2024
| To ensure provisioning and Mumber of Municipal buiidings |Seven (7) municipal R212100.00 Not Appicable [ Two(2) Municipa! buildings [Job card for repairs of two | Two(2) Municipal Job card for repairs of two 1 Two{2) Municpal CQuarterly report, Job card  |One {1) Municipal Quariery report,Job card  [Director Technical & JQBSD 27
mainienance of municipal buliding  {with eleckical Fawlts repairs by |buildings(Main 3 with electrical faully repaired  fmunicipal building with buiidings with electrical  [municipal bullding with buildir with electricalffor repairs of iwo municipal fbuildings with electrical for repairs of one Infrastructure
and fecilities by 2025 30 June 2025 buiiding,Corperate, MPAC, Tech by 30 September 2024 efechical fault and faulty repaired by 31 electrical fault and faully repaired by 31 {buflding with efecliical fault [faully- repaired by 30 Juna]municipal building with Services
nical, Traffic, Neumnisa Kondlo™ maintenance schedule December 2024 ‘|maintenance schedulz March 2025 and maintenance schedule | 2025 electrical favlt and
and Hamburg) repaired with maintenance schadule
elecincal faults ( faully cables,
tufbs, backup generator) by 30
Liune 2625
To manage the rendering of Waste | Number of efigible households |357 eligible households and R306,084.060 Four quarierly reporis on  |Refuse Collection in 357~ |1. Signed Trip Authorities  |Refuse Collection in 357 1. Signed Trip Authortiies  {Refuse Collectionin  |1. Signed Trig Aulhorities  fRefuse Gollection in 357 [+, Signed Thp Autharites JDirector Commurity |QBSD 28
Management Sesvices in, and business with actess to  jbusiness with access to basic household with access o |efigible houssholds and 2. Signed Weekly Plans. cligible households and |2, Signed Weekly Plans. 357 eligible househelds]2. Signed Weakly Plans.  |eligible households and |2, Signed Weskly Plans. |Services
gccordance with appicable basic [evel of refuse removal  [level of refuse removal by 30 basic leval of refuse business in Peddie, Hamburg |3.Signed Collection register |business in Peddie, 3.Signed Collection register |and business in 3.Signed Collection business in Peddia, 2.5ignad Cellaction
fegistzfons, bylaws and standards {by 30 June 2025 June 2025 remaval daveloped in Towm, Birha and Mgwalana by Hamburg Town, Birha Peddie, Hamburg registar Hamburg Tawn, Birba and |register
by 2025 2022123 30 Seplember 2024 and Mgwalana by 31 Town, Birha and ._Sﬁim_m:m by 30 Juna
December 2024, M by 31 March 2025.
2025
Number of street bins 60 street bins procured and R93,525.00 Not Applicabla Advertisement for appointment [Proof of advertisement for  |issuing of the Prooi of appointment lstiar |Progress rapoit Progress report on No planned targef for this |No plannad target for this {Director Community (QBSD 29
procured and instsled in installed in Peddie and of services provider to procure |proturement and installation[appointmant ietter to the  |and pregress on instaliation foompiled on instalation |installation of 60 street bins|quarter quarter Services
Peddie and Hamburg town Hamburg tewn beautification by and install 60 street bins in of 50 streel bins in Peddie |awarded service provider Jof 80 streat bins in Peddiz  [of 60 Streat bins in in Peddie and Hamburg 3
beautiReation by 30 June 202530 June 2025 Peddie and Hamburg by 30 land Hamburg and prooress on and Hamburg Peddie and Hamburg, [and proof of completion
= September 2024 {instalation of §0 street issuing of completion  Jcertificale
Licsin Pegdio and corfificate by 31 March




DRAFT 2024{25 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN {SDEIP})

KPA3 : LOCAL ECONOMIC DEVELOPMENT AND SPATIAL DEVELOPMENT WEIGHT : 20

Stragic Objective Key Performanc Indicator Annuzl Target Budget Baseline Quarter Onef{ JTarget | Guarter One (1) Evidence |Quarter Two (2) Target fQuarter Two (2)Evidence |Quarter Three {3] Target Quarter Three (3} Evidence  |Quarter Four {4) Target Quarter Four {4) Evidence Custodian KP1 KO
jRequired Required Required Required
Strives 1 ensure safe,  [To create an enabling Number of SME's profiled by 30 50 SME's prafiled for devaicpmental R80,000.00 45 SME's Conduct profiing to 50 Proof of registration forthe |No planned target forthis  [No planned target forthis  [No pfanned larget for this No planned targat for this No planned target for this quarter [No planned targel for this quater |Director Community JLEDZSD 1
{sustairabls and environments that promotes the  |June 2025 programmas by 30 June 2025 profiladin |Ngqushwa SMEs by 30 SME's profiled and quartar quarter guariar guaner Servicas
envir friendhy pacitation of SME'S, 12022/23 September 2024 attendance register
ivelkhoods and C: of Local .
sustainable ecanomic 'and Emplayment craation by tNumber repoits on d tal | Three (3) reporls on davekopmantal 45 SME's Mo planned larget for this Mo planned targst for this  |Compite quarer two report |1. Signed quarteriy report onjCompile quarter three report [1. Signed quasterly reporton  fCompile quarter four feperion | 1. Signed quartedy report on Dirgctor Community JLEOSSD 2
growth using all available [2025 programmes provided to Ngqushwa jprogrammes provided to 50 Ngqushwa profiled in quartse quarter on Sidls Devalopment and  |skills davelopment and on Skills Development skills ;7 provided to ing session provided to  |Netwarking session conducted to |[Secvicas
natural rasources SME's compiled by 30 June 2025 SME’s compiled by 30 June 2025 2022123 MNetworking session MNebworking session provided to 15 Ngg 45 Ngqushwa SME's 15 Ngqushwa SME's by 30 June |15 Ngqusiwa SME's
provided 1o 20 Nggushwa  |provided to 2C Ngqushwa |SME's by 31 March 2025 2. Attendance register 2025 2 Attendance register
SME's by 31 December SME's 2 Attendance
2024 registar
Number of reperts on SME's Four(4) reporis on Ten (i0) SME's RE52,000.C0 4 rzports Compile quaner ene raport on [Signed quarterly report on  |Compile quarter two report  [Signed quartery reporton  [Campile quarder three repont  [Signed guarierly repodt on Campite quarter four reporton | Signed quarteriy repoit an Director Community |LEBZSD 3
supported through ncentive suppoited through SME's Incentive complled on [selection criteria of SME's to [selection eriteria for SME's |on issulng ot a call for proposals recsived and on procursment of production Jprecurement of production praduction inputs delivered, delivery of producten inputs , Services
Programime compiled by 30 Juna Pregramma compiled by 30 June 2025 incentive be supposted through te be suppartad through proposals and conduct SME's profiled inputs for Ten(10)SME's [inpuls for Ten (16} SME's Monitoring and Evaluation Maoritoring and Evaluation
2025 pragramma [Incentive programme by 30 |incentive programme profifing on Ten(0) SME’s sugportad through incentive  |supported thrugh incentiva conducted o Ten{1()} SME's provided to Ten(19) SME's Proof
in 2022/23  |September 2024 by 31 December 2024 pregramme 31 March 2023 programmee and Proof of supported through incantive of dafivary nate and
procurement [l by 30 June 2025 acknowiedgement of receipis by
10SME's.
Number ef rzports on establi Two(Z) reports on establishiment of 5] Mot Compdle a quarter one report  [Signed quarterly repori on  [No plannad target fer this Mo planned targel for this | No plannad target for this No pfarned target for this Complle a quarter four report an | Signsd quartedy rapont on Direczor Community JLED&SD 4
of partnership with relevant partnership with retavant stakeholders |Applicable  |on ish p i with i of quarar quanter quarter quarter implementation of film implamentztion of film Sarvices
stzkeholders for film developmant  |for film development programmea and retevant stakeholders for film fp ip with relevant development programme by 3¢ |development pragramma
progi and impl fion of  |implementation of film development development programme by | stakehalders for fim June 2025
film devalopment pr prog compiled by 30 June 2025 30 Saptember 2024 development
compilad by 20 June 2025
Number of eports on Heritage and [Three(3} reports on Two (2) Hertage  |R230,973.00 2 reports Compila quarer one report on 1. Signed quanedy report  [Compita a quarter two eport | Signed quartedy report on  {No plannad target for this No planned larget for this [Compile & quarter four repart on |1, Sigried quarteriy repat on Director Community |LED&SD 5
Toudsm Programmas conducted programmss and One (1)Teursm developed |eone heritzga manth event on herftage month event  |oni ion of Chii i ian of Ghri: quarter quarter Umqwashu Haritage Event Umqwashu Hertage Event Services
compiled by 30 June 2025 programme conducted compited by 30 on Hertage |conducted by 30 September  jconductsd lights by 31 December lighis conducted by 30 June 2025 conducted
Juna 2025 programme  |2024 2. Attendance register 2024 2. Arendance ragistar
in 2022123
To enhanca equitable aceessto |Number of reports on establishment |One report an establishment of RO Not Compite quarter ene report on |Signed quartey report on  JCompilz quarter twe report | Signed quarteny reporl of  |Camplle quarter three report  [Signed quariedy repor of Compite quarter fourrepart on | Signed quartesy report of Director Community [LEDESD &
all natural resources and of p hip and img fon  fpartnership and three repasts an Applicable  |establishmiznt of partnership  |establishment of on implementation of programmes developed with |an imp ion of pregrammes daveloped with implementation of agrculture programmes developed with Services
participation in Agricultural of agricuttural development impfemantation of agriculturs with relevant stakeholders on |partnarship with rafavant  fagriculture develop on |agricuiture development relavant Jars an i initiatives with relevant stakehoiders on
opporfunities through unlocking  |inftiztives with relevant stakehotders [devalopment inftiatives with relevant agricuttural development by 30| stakzholdars on agricuttural | inftiativas with relevant agriculture developmant initiziives with relevant agricufture devetopment rafevant stakeholdars by 20 June |agricuiture development
|Agricuftural potentizl by 2025 compiled by 30 June 2025 stakehoiders compiled by 30 June 2025 September 2024 davelopment stakeholdars on by 31 stakehelders on by 31 March 2025
December 2024 2025
Terms of Referenca developed and | Terms of Reference developed and RO Nat 1.Develep ToR for Daveloped ToR and proof  1Appointment of service Appointment lztter for Na planned target for this Mo planned targat for this Ne planned target for this quarter§MNo planned target for this quarter |Director Community JLED&SD 7
advert: af ing servi dveriszmant for mantasing sarvicas foi \pp i of i advert: pravider for mentoring mentoring services of honey|quarier quartar Sarvices
{or haney processing farmers by 3¢ {honey processing farmers by 30 Juna services for ioney procassing services of honey processing farmers.,
June 2025 2025 farmers processing farmers by 31
|2 1ssue advarbsament for December 2024
mentoring sarvices for hanay
processing farmers by 30
September 2024
Number of repoits on mentoring of |Two reports on mentaring of noney RO Not Na planned target for this No planned targstforthis  fNo planned target for this | No planned target forthis  [Comgile quarter three report | Signed quariedy report on Compile quarter four report on  fSignsd quarterdy repor on Director Community ILED&SD 8
honey p ing farmars pited {p ing farmers compiied by 30 Applicable  |quasdar quartar quarter quarter on mentoring of honey mertoring of honey processing Jmentoring of hensy processing  [mentoring of haney pracessing Services
by 30 Junz 2025 June 2025 processing famers by 31 famiers i Fermers by 30 June 2025 farmers
March 2025
Number of reports on Livestock Four reparts on Livestock improvamgrd [Ro Not Compila quarter ona report on [Signed quartery izport on  [Compile quarter two repost  {Signed quareriy reperion  |Compile quarter three repart rmE:mu quarterdy repert on Compilz quarter four report on rmﬁamn quarady repert on Dirzetar Cormmunity [LED&SD ¢
impi scheme pr scheme programme compiied by Apphcable  |livestock improvement livestock improvement on livestock improvement  |livastock npravesnant on livestock improvement livestock improvement scheme JEvestock impravement livestock improvement schema  |Sarvices
compied by 30 June 2025 June 2025 : programme schemea by 30 scheme programme programme scheme by 31  {scheme progremme programma scheme by 31 programma programme scheme by 30 June |programme
. |September 2024 December 2024 Msrch 2025 2025
To gromote an inclusive Number of reports on Nggushwa Four reporis Ngqusiwa Coastal RO Four Compile quarter one report on |1. Signed quartedty repert  [Comple quarter two report | 1. Signed quarterly repord on|Compie quarter three repost 1. Signed guarteriy repot on - {Compite quarter four reperten 1. Signed quarterdy report on Director Community [LEDESD 10
econom; growth and maintzin  {Coastal Management Committee bdar Committea maeting quanterly Ngqushwa Coastal on Costal on Ngg Coastal Costal Management on Ngqushwa Coastal Costal Management Committec)Ngqushwa Coastal M, ‘Cosfat Commitize  |Sepvicas
heslthy balance betwesn the meating coordinaled and held with  |coordinated and held with relevant Coastal A it Commi G ittee mesting Management Commilice Committea mazhing Management Committee meeling coordinated, (Committee meeting coordinated |mesting coordinated,
resowtes usad and ranewzilty |relevant stakeholders compiled by | stakeholders compiled by 30 June 2025 Manag rmaeting and heki coondinated, meeiing coordinated and coordinated, meeting ceerdinated and hald |2. Agenda, Minutes and and haid with relevant 2 Agenda, Minutes and
on Qcean Environment by 2025 |30 June 2025 [ i with stakeholders by |2 Agenda, Minutas and field with relevant 2. Agenda, Minutes and with refevant stakeholders by |attendance register of the stakeho'cars by 30 June 2025  |afftendance registar of the
Imeeting in {30 September 2024 attendance register of the  |stakeholdars by 31 atiendance register of the |31 March 2025 meeting mazting 3
2023724 mesting December 2024 -maaiing 3. Resolution register Rasolution register
3. Resolution register 3. Resolution registar
MNumber of reports on establishment [Faur reports on establishment of R145,500.00 Four Compile quarer one report on |Signed quarterly raport on | Compile quarter two report  |Signed quarterily reperton  |Compde quarter three report  [Signed quartesiy seport on Compile quarter fourrepot on  {Signed quartery report on Dirsclor Community [LED&SD i1
of partneship with relevant > ip with relevant staksholdars quartery estabiishment of patnership Jestablishment of ors impl ion of Ocean rwp on implementation of Ocean [programmes implemented with |implementation of Ocaan programmas implemented with  |Services
| stakeholdar and impli ion of Jand i ion of the Ocean Coastat with ralevant stakeholders on {parinership with refevan! econory inftistiatives (watzr]with rel ¥ C p retevant stakebolderson ~ |economy d f initiatives stakeholders on Ocean
tha Ocsan y development y development intitiztives Managemaent|Ocean y d tak onQecean sparting} with relevant o0 Ocean sconcmy intiztives (Aquaculiure ) with |Ocean y development |{A iture ) with Y Inftiatives
inttiatives compled by 30 Juna 2025 [campiled by 30 .June 2025 3 infiatives(Water sporting an  fzconomy davelopment stakeholders by 31 davelopment inthatives jrefevant stakeholders by 31 |iniiatives (Aquaculturs) Istakeholders by 30 June 2025 |(Aquacufure}
in 202324 [Aquacullurelby 30 September [inifatiaves (Wster sporting |Dacambar 2024 (Water sporting) March 2025
2024 and Aquacutturs)




Nurnber of reports establishment of [Four reports on establishment of RO MNat Compile quarter one repart on | Signed quarsly eporton  |Compile quarier two report | Signed quartely reporton |Compile quarerthree repord  [Signed quarterly report an Compife quarter four report on mm_.:& quarteriy report on Directer Community |[LED&SD 12
I i with par ip with retevant stakeholder IApplicable  |establishment of partnership  |establishment of an imp ion of Marina|p amme imp d on i ion of Marine implementation  |implementation of Manne and i T iwith |Servicas
and implamentation of Masine and  |and implementation of Marine and with it on par ip with relevant and Coastal Tourism with relevent stakeholders  fand Coastal Tourism with relevant stakeholders on |Coastal Tourism {Infrastructure |relevant stakeholders on Marine
Coastal Tourism{lafrastructurs Coastal Toursing (Infrastracture Marine and Coastal Tousism iers on Marine and |(Event) with relevant on Marine and Coastal (Infrastnictura developmand)  |Marine and Coastal development) with relavant and Coastal
development and events) by 3@ June|development and Evants) by 30 June (Infrastrcture development [ Costal Tourism slaksholders by 31 Tourism (event), with relevant stakeholders by | Tourismi(lnfrastructura stakeholders by 30 Juna 2025 |Teunsm{lnfrastruciure
2025 2025 and svants) by 30 September [(Infrastruture development |December 2024 Invitaticns,Agenda and 31 March 2025 development),Job card development),Job card
2024 and eventsiPraof of attendance register.
adverisement and
anoai lgtigy £nr
Number of repoits on Biue flag Four reports an Blue flag prograrmmes  |RO Mot Compia quarter ona repont on|Signed quaderly raport on  [Compile quarter two report  |Signed quarisly reporton |Compile quarter three on Biue|Signed quartely report on Biue |Compile quarter four report on | Signed quatery report on Blue | Oirector Community |LED&SD 13
programmes conducted compitad by |(Waler festing Swimming Applicable  |Blue flag programmes. Blue flag programmas on Blue flag programmas  fBlue fiag programmes flag programmes conducted  |flag programmes conducted  |Blue #ag programmes flag programmes conducted Services
30 .Jung 2025 Services Awareness) compiled by 30 cenducted (watsr testing and  Jconducted (water testing conducted {swimming -conducted (saimming [water testing and awareness) {{water testing and awareness) |conducted(swimming services  |(swimming services awareness
Juna 2025 } by 30 Sep and ) services and water testing)  |services and watertasting) |by 31 March 2025 awareness and water testing) by |and water testing)
2024 by 31 December 2024 120 Juna 2025
To provafs cesponsive, |To the ing of N of Nggi Communtty  |Four {4} Ngqushwa Community Safety |5 Tnﬁ Conduct One {1} Ngqushwa 1. Signed quantedy report  [Conduct One (1) Ngqushwz|1. Signed quarterly report an|Cenduct Cne {1) Ngg 1. Signed reporton  [Conduct One (1) Ngqushwa 1. Signed quarterfy report on Director Community JLED&SD 14
accountable, effactive  |efficient and sustainable Traffic  [Safety Forum held by 30 Juna 2025 jForums held by 30 Juas 2025 Cemmunity  |Community Safety Forum with [on Ngqushwa Community  |Community Safaty Forum  [Nggqushwa Community Community Safety Ferum with |Nag [ ity Safety |C ity Safety Ferumwith  Nggushwa Cormunity Safety Services
and sustzinable public  |and Law enforcement safvices Safety refevant stakeholders by 30 | Safety Forum, with rzlevant stakehelders  |Safaty Forum, relevant stakeholders by 31 |Forum, relevant stakeholders by 30 June |Forum coordinated,
services. to zll road users and Public by Forums held |September 2024 2. Agenda and Minules of  |by 31 December 2024 2. Aganda and Minutes of  [March 2025 2. Agenda and Minutes of the ]2025 2. Agenda and Minutes of the
2025 in 202324 the forum the forum forum forum
MNumber of reports on drivass fieanca |Four (4) quadeary rapors an diivers RO [Four reports |Compile quarier one repart 1. Signed quarterly report | Compile quarter two repont | 1. Signed quartesiy report on[Compia quarter three report |1, Signed quartery reporton  [Compile quarter four reparl 1. Signad quarlsdy report on Director Community |[LEDESD 15
testing compiled by 30 June 2025 |licence testing compiled by 20 June ondrivers  |drivers ficence testing by 30 on people tested for drivers |drivers licence testing by 31 [pecple tested for drivers drivers Bcence testing by 31 |people tested for drivers drivers licence tesfing by 30 June|peopla tested for divers Feance  |Senvicas
2025 feanca Js 2024 {licence Decambar 2024 Lcence March 2025 licence 2. MATIS report 2025 2. NATIS report
esting 2. NATIS raport 2. NATIS report
developed in
2023724
Number of reports on lieencing of ﬂ_qo:_. {4) quarteriy reports on licencing of |[R0 Mot Compite quarter ona report on [Signed quartedy repost on  |Compile quarter two repord m ned quardary report on  |Complla quanterihres report | Signed quaredy report on Comnpile quanter four report on | Signed quartedy report on Direclor Community JLED&SD 18
vehicle compiled by 30 Juna 2025 lvehicte compiled by 30 June 2025 Applicable  |licencing of vahicles by 30 licencing of vehicles on licancing of vehicles by  |Ecencing of vehicles on Hoencing of vahiclas by 31 |licencing of vehicles ficancing of vehicles by 30 June Jlicencing of vehicles Services
September 2024 31 December 2024 March 2025 2025
Number of reports on road offence [Four (4) quarterly reponis on roads RO Four reports |Quarter one report onroads |4, Signed quarterly report  }Quarier two report on roads |1 Signed quarteddy repont  [Quaday three report on roads |1, Signed quarerly reporton  |Quarar four repoit on mads 1. Signed quanterly report on road] Directer Community [LED&SD 17
tickets isstizd within Ngqushwa offenice tickets issued within Ngqushwa on rads offence fickets issuad to mad |on road offence tickets offence Bckets issued fo on read offznce fickets offznca tickets Issued to road |road offence ticksts issues o Joffence ticksts issued to road offences lickets issues to road Services
Local Municipality to road users Local MunicipaTity conpiled by 20 June affence users within Ngqushwa Local |issues to road users and road users within Ngqushwa Jissues to road usars and users ‘within Ngqushwa Local |road usars and usars within Ngqushwa Lecal wsers and 2z
compiled by 30 June 2025 2025 tickets AMunicipafity compiled by 30 |2, TCS report Local Municipality compiled §2 TGS report Municipality compiled by 31 |2. TCS repost IMunicipality compiled by 30 June | FCS report
issusd September 2024 by 31 December 2024 March 2025 2025
developed in
202324
Number of tratfic fings issued on 2400 traffic fines issued en Ngqushwa [Fo Mot GO0 traffic finas issuad to Proof of 609 traffic fines 600 traffic fines issued te  |Proof of GG0 kraffic fines 600 traffic fines Issusd to Proof of 600 traffic fines issued |600 traffic fines issued to Proof of 500 traffic fines Issued to|Cirector Community |LED&SD 18
Ngqusiwz LM road users by 30 Lacal Municipality raad users by 30 Applicable  |Nggqushwa Local Municipality [issuad to Nggushwa Local  [Ngaashaa Local issued to Ngqushwa Local  JNgqushwa Local Municipality |te Ngqushwa Lacal Municipality|Nggqushwa Local Municipality Mgqushwa Local Municipaiity road| Sarvices
June 2025 June 2025 road users by 30 September  [Municipality read users Municipality road users by |Municipality road users road wsers by 31 March 2025 |road users road users by 30 June 2025 usars
2024 31 Cecember 2024
MNumber of reports an Four (4) reports on implermantzten of (RO Traffic Compile quariery repoi an | Signed quartedy reporton  [Compile quarterty report on |Signed quarterdy report on  |[Compite quarterly report on _m@:mn quarterly repart on Campile quartady report on |Signad quanary repodt on Dirgctor Cammunity [LED&SD 19
implementation of Traffic Sarvices  |Traffic Sarvicas Tumaround Stratagy Services implementation of Traffic imp ion of Traffic | iation of Traffic  {implementation of Traffic  |imp ion of Traffic impl fion of Traffic implemantation of Traffic implementation of Trafic Services
T Strategy P by 30| piled By 30 June 2025 [Tumaround |Servicas Tumacound Strategy | Services Tumarund Services Tumaround Services Tumareund Services Tumaround Stategy |Services Tumaround Strategy |Services Tumaround Stategy by 1Services Turnaround Stralegy
Junz 2025 gy by 30 Seplember 2024 Strategy ay by 31 D - Sirstegy by 31 March 2025 30 June 2025
2024
Ll_...mn‘_ ties maintainance plan 2024/25 faciities maintainance plan R Not Draft 2024125 facilties Copy of signed drat Final 2024/25 facifties Copy of signed final MNo planned target for this No pfanned target for this o planned target for this quarter|No planned target for this quarter |Director Community JLED&SD 20
o develoged and submitted to Council [developed and submitted to Council for Appicable  |maintzinanca plan developad [2024/25 facilitias maintaimance plan 2024725 facifiics quarter quarter Services
To ensuse provisioning and for =pproval by 30 June 2025 appraval by 30 .June 2025 by 30 Sap 2024 maintal plan davelapad and subroittad 1o [maintainance plan and
maintenance af municepal Council for approval 5y 3t |procf of submission to
building and facilties by 2025 December 2024 Council
Number of Municipal facities Eighti{8) municipal facilities maintained {R400,000.00 Mot Advertisement for appeintmaniProof of advedisemsant for allssuing of fhe appoi Peoaf of appoir fefter |Progress report on -{Prograss report on Progress report an maintainance IProgress rapart on maintanance  |Director Cornmunity [LED&SD 21
maintsined by 20 June 2025 by 30 Jure 2024 (2 muricipal Appficable  |of services provider for service provider for 0 the awardad service and progress on maintainance of municipal mak: of municipal of municipal faciiiles and lof municipal facifities and proof of | Services
i 1 spostfisld,4 & i mal of municif i of ip provider and progress reporifmaintananca of municipal  |faciites and issuing of Facifilies and proof of practical [issuing of Final complation Finat completion certficats
hall Emthonjeni) faciiiies by 30 September fmn‘_m:mm an maintanance of facilties practical compietion cedificats [completion cerificata carfificate by 30 Juna 2025
2024 municipal facilitiesby 31 by 31 March 2025 .
Dlecember 2024
Number of repotts on Phase 1 Four reports developed on Phase 1 RGQ Develop Conditional Signed conditional Canaplle a b7 of quantitizs  |Proof of advedisemsast for a flssuing of the appeintmentio  |Proof of 2ppoi 1t lefter and |Comp of 30% of Signed progress report indicating |Cirector Community |LED&SD 22
refurbisheant of Mthonjeni Art (oni&) refurbishment of Mthonjeni ant assessement report of assessment report art advedtise for phase 1 |sarvice provider for tha awardad senvice provider | progress report an Refurbishment of Mthonjeni Artist] 50% Refurbishment of Mthonjsni |Services
refreat Centre compiled by 30 Juna |Retreat Centra by 30 June 2025 Ei jeni Artist Retreat indicating conditional T ishroent of feni ishment of and 20% progress on Refurbishmenl of Emthonjent  |eetreat Cantra by 30 June 2025 |Arist Retraat Centra _
2025. 3 Cantre by 30 September 204  |assessment of Mihonjeni  jAstist retreat Centre by 31 |Emthomjeni Arlist Retreat  |Refurbishment of Mthonjen | Artist Retreat Gentre 2. On2 Progress mesting minutes
Artist Retreat Centra Decamber 2024 Contra. Artist Refrezt Centere by 31 with attendance register
March 2024
_mm_,nm_.:mmm on number of municipal |Completion of 100% of One (1) R§00.00¢.00 1.Appointment of Contractor [1. Contracter Appointment |Completion of 25 % of 1. 5igned progress report | Complstion of 35% of 1.Signed progress repart Complation of 30% of 1. Sigaed progress rapont Director Community |LED&SD 73
buitdings construcled by 30 June municipal building constructed by 20 for the. Construclion of letter for the Construction  [construction of Muricipal [ ing 25% con ion ion of icip indicaing 763 Canstruction of [Construction of Municipal " lindicating 100% constructien of | Servicss
2025 June 25 [Muncipal building. of Mamicipal buiding buitding by 31 December  |of Municipal buiiding building By 21 March 2025 Mupicipal bulldings. building by 30 June 2025 Municipal buidling
2.Site handever meeting for |2 SRe handover masting 2024 2. One Progress meeting 2 One Progress mesling 2 One Progress masting minutas
the constrzction municipal minutes with sttendance minutes with attendance inutes with-attendance [with attendance register
building by 30 September register register register
. Number of rmeters of fencs erected |700meters of fence orected at Pawer | |RQ Nt Adverssement for mnnoﬁgma_ﬂuao* of adverissement for  |Issuing of the appointment  |Proof of appointment lelter [Progress report on erection of [Progress reper on ersction of  [No planned targat for this quarter [No planned target for this quarter |Director Community |LED&SD 24
To easure  provision  andly powerigcstion Cemetry by30  |Location Cemétry by 30 June 2025 Appficable  |of services providerto fence  |fancing of 700 meters st fto the awandad service and progress on erection of [700meters fencing.at Power | 700 meters fencing at Pawer " |services B
menzgement  of  affordablel june 2025 700 meters 2t Power location |Power location cemetry  Jprovider and progress on  [700 matars fancing at Power] Location cemetry and isswing [Location cemetry and proof of
cemelery services by upgrading cemsztry by 30 September erection of 700 meters Lacation cametry of completion cerifficate by 31 |completion cedificats
edsting and  providing  new) 2024 [fencing at Power focation March 2625
infrastructure by 2025, comatry 31 December 2024
To creste a conducive | To ensura effective enforcement |Number of reporis on building plans |Four {4} reports on building pians RO Four reports |Quarter one reporl an building [Signed quartery reporion  |Quarter wo repord on mm:mn quartssty raport on  |Quartar thrae report on Signed quatierly report on ‘Quarter four zeport on building  fSigned quarterly report on Cirecter Community |LED&SD 25
spatial enviconmantte  |of planning and buiiding poficies |submitted, paid and approved within Jsubmitted, paid and approved within 30 on bullding  |plans submited, paid and building plans submitted,  |bullding plans submitted,  |building pfans submitted,  |building plans submitted, paid [building plans submitted, paid |plans submitted, paid and ildfing plans submitted, paid and| Services
jaddress tha Secial, and bylzws in orderto achieve |30 days compiled by 30 Juns 2025 )days complied by 30 June 2025 plans approved within 30 days paid and approved. paid and approved within | paid ang approved. and ‘appraved within 30 days [and approved. approved within 30 days approved.
Economic, Environmentajordeny development by 2025 devecloped in jeompTad by 30 Septembar 30 days compiled by 31 compifed by 31 March 2025 | compiled by 30 June 2025
and cultura? needs of the 2023724 2024 December 2024
communitizs in ordar o
ELEE mcmﬁ_mﬁzm MNumber of reports on land usz Four reports on land usa application RO ﬁm_up_.. reports |Cuarter eng répart on lavd use| Signed quarterly reperton [Quadar two report onland {1 Signed quartery report on| Quearter tree report onland | £. Signed quartery report on  {Quarter four report onland use  [1. Signsd quarterty report on land |Director Cemmunity JLED&SD 25
development in = {application received and d [recetved and d within 3C days developed  |application teceived and tand use apphieation use application recaived land use application usa spplication recetved and  |land use application received P received and use application received 2hd Services
muanﬁmnnmiw: Spatial withir: 30 days compiled by 30 June |by complfed 30 June 2025 on land use |assessed within 30 days raceived and assassad. and assassed wilitin 30 raceived and assesssd. assessed within 30 days. and assessed. assessed within 30 days assessed.
nmzz_:n mua Land Use 2025 appheation in|compilsd by 30 September days compiled by 33 compded by 31 March 2025 compiled by 30 June 2025
anegement A 202328 2024 December 2024
principles and e
National Development
Flan.




by 30 Seplember 2024

2024

submitted to Council for -of submission o Council

approvel by 31 Decembar

Number of reports on despesalof  |Four reports on desposal of sites for Quarter one report on Signed quarterty report on  [Quarar two report on —wama quarterty repot on  |Quartar three rapor on ﬂmamn quariery raport on [Quarter four repon an desposal | Signed quante:dy repost on Director Comraunity
of sifes for ravenue  |desposzl of sites for desposal of sites for lof sites for revenua dasposal of sites for ravenua Servicas
compited by 30 June 2025 compiled by 30 nt enhar enhancement campiled by 31 enhancement campited by 30 enhancement
p 2023 compifed by 31 Dacember June 2024
2023
Number of reports an identification o] Fous repoits on identification of Quarter one reporl on social | Signed quarterly report on  [Quarter two report on site .Jlmﬁamn quarterly report on  [Quadar thraa repart on Signed quartazly repord on Quarter four report on relecation {Signed quarterly report on Direczor Community
i i facilitation for the development]sotial faciitafion for the identHficaton of cantainer number of conlainers to be number of container to be of containars to confainer centar frefocation of containers to Saenvices
of iner cantar pi i |center compiled and fcontainer center and proof  [relocated compiled by 31 compiied by 30 June 2025 containar cantre




DRAFT 2024/25 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN {SDBIP)

KPA 4 : FINANCIAL VIABILITY AND MANAGEMENT WEIGHT: 20
Strategy ‘Objactive —Ix..& Pedormance Indicator Annual Target Budgst Baseline Quarter One{1 JTarget Quarter One {1) Evidence |Quarter Two {2) Target Quarter Twe {2} Evidence |Quarter Thres {3) Target Quarter Three {3) Evidence  |Quarter Four (4) Target ‘Quarter Four{d) Evidence Custodian KPI NO
Required Rewuired Required Required
Effecine 2nd efficient |Ensunng sound financial planning|Number af GRAP compliant Annuzl |One (1) set of GRAF compliant Annual ﬂ._mo.cacbc 202223 Cevelopment and Submission {Signed GRAP cempiiant No ptanned 1arget for this INa planned tamgst for this No planned Yarget for this Na plannetd target for this Mo planned target for this quarter |No planned larget for this CFO BTG
financial govemance |and reporting ihrough budget Financial Stalements developed and |Financial Statemenis developed and Audited of 1 set of GRAP compliant  {Annual Financial Statemenl [quarter quarter quarter quarter quaster
thiat will ensure management best practices and  |submitted to Auditor General By 30 |submiited to Auditor General by 30 June Annzal Annuzl Financial and Acknimw of
viabsity and interdeparimental coordination | June 2025 2025 Financial to Auditor General by 30 receipt by AGSA
sustainablity of the by 2025 er 2023.
municipality.
Reviewal of 5 year financial ptan -Cne (1) Approved 5 year financial plan IES] 2023723 Compile Budget Process Plan [t. Process Plan Council No planned tamet for this ~ |[No planned targel for this  §i. Develepment of budget 1. Section 72 report Council Final 2025/26 financial plan {{inal |20:25/2026 Final budget and  |CFO BTG 2
(Ammual budgel) by 30 June 2025 {Aonrual hudged) by 30 Juns 2025 approved to Coundcil by 3¢ fen quarier lquarter implementation for 2024/25 as JResclulion budget) submitted ta Council for  |Council Resolution
Budget 2024 per section 72 of the MFMA | 2. 2024725 Adjusted financial  |aperoval by 30 June 2025
process plan and submitted to Councd for  [plan (adjusted budgef) Council
approval. Resclution.
2. Developmant of adjusted 3. 2025/26 Oraft financial plan
financial pfan (budaet (draft budgel } Council
adjustment} for 2024725 Resalution.
financial year and submitted to
Council by 28 February 2029
3. Draft 2025126 finencial
plan (draft budgef) submitted
to Council by 31 March 2025
Number of Section 52d developed Four {£) Secticn 52d reports developed and RO TFour Section Compile 2023124 Quarter four |Signed 2023724 Quarter fourjCompile 2024/25 Quarter | Signed 2024725 Owarter one [Compile 2024/25 Quarter two —.mlﬁ_._mn_ 202425 Quartertwo  |Compile 2024425 Quarter three |Signed 2024/25 Quarter three |CFO BTO 3
and submitied fo Council by 30 June |submitted fo Coumcil as per MFMA by 30 52d report | Sectioen 52d report developed, |Section 52d report and One Secfion 526 repart Section 524 report and Section 52d report developed, |Section 52d repodt and Gouncil |Section 52d report developed Section 52d report and
2025 June 2025 compited in | sigred and submitted to Council Resolution developed, signed and Gouncil Resohtion s signed and submitted to Resolution signed and submitied to Council |Councl Resofution
2023124 Gowncil by 30 September subraitied to Councl by 31 Councit by 30 March 2023. by 30 June 2026.
2024. December 2024.
Jm_ﬁunm sound Expenditure Number of reposis on the paymend of fFour{d) reporis on payment monthiy RO Four Section |Compte quartery reporton  |Signed repart on payment of|Compiie quarterdly report on |Signed report on payment of |Compile quarterly repeit on 1Signed repord on payment of  |Compile quaredy report on Signed report on payment of |CFO [BT04
fMznagement through monthty salaries compiled by 30 salaries compiled by 20 June 2025 66 Reporl  |payment of monthly salaries  {monthly safares. paymenl of monthly salaries {monthly salaries. payment of monihly salafies  fmonthly salaries. payment of menthly salaries by | monthly salaries.
[development and review of June 2025 developed in |by 30 September 2024 hy 3% December 2024 by 31 March 2025 30.June 2025
internal conteols to skergthen the 202223
control environment and achieve
ciean adminisiration by 2024
Number of VAT 201s relums 12 VAT 201s submitted Lo the receiver of RO Mot 3 VAT 201s submitied fothe  |t. 3 signed VAT 201s 3 VAT 2015 submitted to the | 1. 3 signed VAT 20fs 3 VAT 204s submitted to the | 1. 3 signed VAT 204s submifted]3 VAT 201s submited to tha 1.3 signed VAT 201s CFC |sTa8
submitted fo the receiver of Revenue |Revenus by 30 June 2025 |Applicable iver of Revenue by 20 submitted to the receiver of freceiver of Revenue by 31 [submitted to the receiver of |receiver of Revenue by 31 1o the receiver of Revenue receiver of R by 30 .June to the receiver of
by June 2025 er 2024 Revenue December 2024 Revenue March 2025 2025 Revenue
Number of EMP 2015 return 12 EMP 201s submifted by 30 June 2025 |RO Mot 3 EMP 201s submitied by 30 |3 Signed EMP 201s 3 EMP 201s submitied by 313 Signed EMP 201s 3 EMP 2015 submitted by 31 |3 Signed EMP 201s sumitted |3 EAMP 201s submited by 30 3 Signed EMP 2015 semitted |CFO |87 9
submited by 30 June 2025 Appicable 2024 lsumitted to the receiver of | December 2024 sumitied te the receiver of  jMarch 2025 to the receiver of Revenrue June 2025 to the receiver of Revenue
Revenue Revenue
-m_..m«i:m sound Suppiy Chain MNumber of SCM compfiance reports |Four (4) SCM Compliance reports compiled JRO Four (4) Compile 2023/24 Quarter Signed 2073/24 Quarler ‘Compile 2024/25 Quarter  [Sioned 2024725 Quarter Compite 2024725 Quarter two  {Signed 2024/25 Quarter two{2) |Compile 2024/25 Quaarter three | Signed 2024425 Quarter three |CFO leTo 10
fManagement through compiled by 30 June 2025 by 30 June 2025 SCM four(4) SCM Compliance Ifour(d) SCM Compliance  |[One (1) SCM Compliance  Jone(l) SCM CompTance  [(2) SCM Compliance Report  |SCM Compliance Report {3) SCM Complance Report by |{3} SCM Compliance Repart
development and reviewing of Compliance [Report by 30 Sepiember 2024 [Report Report by 31 December Report by 31 March 2025. 30 June 2025.
lcompliance measures and reper] 2024.
fntemal controls by 2024 developed in
2023724
Number of Monicipal Procrement | Two {2} 2024425 Municipal Procursment R 2023024 One Pocurement Plan Procurement Plans Ona Proc Plan [Fro Plans MNo planned target for this [ planned target for this No pfanned target for this quarter JNe planned target for this CFO BTO 11
Plan compiled and approved the Plan comgited by BTC and approved by Precurement |compdled by BTO and approved by Municipal campited by BTC and approved by Mumicipal quarter quarter quariar
Municipal Manager by 30 June 2025 |Municipal Manager by 3¢ June 2025 Plans zpproved by Municipal Manager. approved by Municipal Manager.
Manager ity 20 September Manager by 31 Dacember
2024, 2024.
MNumber of reporis on sitting of 12 __uo_.__.n& reports developed on sitting of 12 IEH [Four reparts |Compla quarterdy report on Quartesdy wpart en sitling of [Comple quartery report on  |Quanterly report en siting of |Compde quartery repert on Quarterdy repod on sitting of 3 | Compiie quarierfy report on (Cuarderdy report on siling of 3 |CFO 27012
Bid Commitiees compiled by 30 Jung] Bid Committees(BSC,BECABAG) compiied developed  |silting of 3 Bid Committess 3 Bid Commitiess sitting of 3 Bid Commitises |3 Bid Commiitees sitting of 3 Bid Cormmittees  |Bid Committaas sitting of 3 Bid Committees Bid Committezs
2025 by 30 June 2025 on Bid (BSC.BEG & BAC) developed (BSC.BEC & BAC} (BSC,BEC & BAC) developed {BSC,BEC & BAC) developetd by
committees |by 30 September 2024. fdeveloped by 31 December by 31 March 2025 30 June 2025.
in 2023/24 2024,
Number of SMME trainings Twio 2 SMME trznings conducted lo RO Not One (1) SMME trainings 1. Altendance Register Mo planned target for this  |No planned tamget for this  [One {1} SMME trainings 1. Aftendance Register [Ne Fanned target for this quarter {No planned target for this CFC [BTo 3
conducted fo Nggushwa Nggushwa Entreprencous by June 2025 Applicable  |cenducted 1o Ngqushwa 2. Agenda of the session quarter quarier conducted to Ngqushwa 2. Agenda of the session quarter
Entrep by June 2025 Entreprensous by 30 Entreprenecus by 31 March
September 2024 2025
Demand management plan 2024125 Demand managemenl plan ) ﬂaﬂ Demand management plan Caopy of Demand Mo planacd target forthis  [No planned target forthis  [No planned target for this No planned tamget for this Mo planned target for thes quarter |No planned larget for this CFO BTO 14
developed and submitied to MANCO |developed and submitted to MANCC by 20 Applicable  |developed and submitted to |3 Plan and proofjg quarter quarter quarter quarter
by 30 June 2025 June 2025 MANCO by 30 September of submission to MANCO
2024
Number of reports on SLA signed Four {4) Reporis on SLA signad compiled by| RO Not Compite quartesly report on Sigaed quardery Report on  |Compife quarterdy report on |Signed quartesty Report an  |Compile quartedy report on Sianed quarterly Report on SLAfCampila quarerly fepor on SLA  §Sigred quaserly Report on [3] BTG 15
compiled by 30 June 2025 30 June 2025 |Applicable | SLA signed by 30 September |SLA signed SLA sgned by 31 December] SLA signed SLA signed by 31 March 2025 |signed signed by 20 June 2025 SLA signed
2024 2024
To prescribe the accauntng and |Number of reports on the updated  §Two {2) reports on the updated Instifuticnal |RO Two reports  [No planned target for this o planned target fas this | Compile quarterly report on  |Quarterly repast on updated |No planned target for this No planned target for this Compila quarterly report on Qearterly gport on updated CFO Jlm._.o 18
the administrative policies and | Institutionat Fixed Asset Register Fixed Assets Register (cumrent and on updated |quarier guarier on updated Fixed Asset fixed asset register and quarier quarier (epdated institutional Fixed Assel |institutional fixed asset register|
procedures felaling to Property, |compiied by 30 June 2025 additienal) compiled by 30 June 2025 Asset Register submitied to proof of submission lo gister submitied fo k and proof of submission 10
Plant and Equipment which are Register in Municipal Manager by 31 Municipal Manager Manager compiled by 30 June  |Municipal Manager
irnmovable and movable assets 2023724 Becember 2024 2025
of the Municipality and computer
|software which are intangitle
assels by 2025




Number of monthly financial 12 Monthly Financial Statement developed Tro Not Develop 3 monthly financiak  [Three menthly financial Develop 2 monthly financial | Three monthly Enancial Develop 3 momhly financial | Three monthly financial Develop 3 montily finandial Three monthly financial CFO BTO 17
d ped in fon |in p for the Annual stalements by Applicable loped in it ped in developed in stalement ped in developed in developed in stalernents developed in {statement developed in
for the Anzual Statement by 30 June|30 Jun= 2025 preparation for annuat preparation for the annual  |preparation for annuat preparation for the annual | preparation for annual preparation for the annual preparation for annual statement |preparation for the annusk
2025 hy 30 statement by 31 December Istatement statement by 31 March 2025 [statement by 30 June 2025 statement
2024 2024
Number of fixed asset recancilitation |12 fixed asset reconciliations registers RO Nol Three fixed asset [signed three foced assat | Three fixed assel Signed three fixed asset Three fixed assst Signed three fxed asset Three fixed asset reconciliations [s3e] BTO 8
registers performed by 30 June 2025 |performed by 30 Juns 2025 A ifizti i iliation register reconcilations registers raconsiliation register raconcliations ragisteis raconciliation ragister registers performed by 28 Juna
performed by 30 September | performed performed by 31 December fperformed d by 31 March 2025 [performed 2025
2024 2024
Number of repors developed on Four guarierdy report on complete projects TRe Not Quarteny repert on complete  |Signed quarterly seport on | Quariedy report on SSEEm_mﬁzmn quarterdy reporion | Quarterly report on complztz | Signed quarteriy report on Quarterdy repart on complete _W.mq_mn quartesly report an CFC BTC 19
pleta projads for captalizati for capitalization and o iz atls [Applicable  |projects for capitalization and  |complete projects for projects for capilalization complete projects for projects for capitalization and  |complete projects for projects for capitalization and complste projects for
and componentization by 30 June developedby 30 June202s | o |cemy i ization ped  |capitalization 2nd and compoenenlization capitalization ad ization, - italization and oy ization developed by 5 fon and
2025 by 30 Seplember 2024 [compenentization devefoped by 31 December |componentizalion by 31 March 2025 compaonentization 30 June 2025 componentization
2024
Imp ing sound Revenue  |Number of reports on actual revenuce |Four (4) repedis on actual revenue coliectad ﬂg [Four reports |Compiie quarterly mporton |3, Guartery report on acual feompila quartedy [eport on |3, Quartery repor on actial JCompile quarterdy reporton . [1. Quartedy fepor on actual Cempile annual repord on achual [1. Annual repart on actual CFC BTC 20
and debt management praclices |collected comgiled by 30 June 2025 pifed by 30 June 2025 inon actual factual revenue collectad by 30 |revenue collected signed by factual revenue coliected by [revenue coflected signed by actual revenue callected by 31 Jrevenue collected signed by evenue collected by 30 .une revenue collected signed iy
through revenue maximisation by revenuzin | September 2024 fcip 31 December 2024 Municipal Manzger March 2025 Municipal Manager 2025 {Municipal Manager
2025 12023724
Number of reporls on engagements |Two report 0a engagements faciftated by _mo No? ‘Comgite quarterly repad on _Wﬁamu quartedy report on Mo planned larget for this No planned target for this ‘Compile quartery repor on _Wﬁamn guartery report onane  |Ne planned target for this quarter [ No planned {amet for this CFQ BTC 21
facilitated by revenue section revenue section compite by 20 June 2025 Appiicable  |one engagement facifitated by |one engaament facitated  |quarter quarter one engagement faciitated by |engagment faci!tated by quarter
compiled by 30 June 2025 revenue setion by 30 by revenue seciion evenue saction by 30 reyanue section
i 2024 September 2025
Number of reparts campiled en Data |Four (4) reports compiled on Data Cleansing| RS ot One quarlerly report compiled |Signed quarterly repart on  §One quarterly repart Signed quarterly report One quartery report compiled |Smned quartery reporl |One quartery report compiled on | Signad quarerly report CFO BTO 22
Cleansing by 30 June 2025 by 30 June 2025 (Applicable  Jon Data Cleansing by 30 Data Cleansing. compied on Data Cleensing |daveloped on Data cn Data Cleansing by 31 developed on Data cleansing.  |Dzta Cleansing by 31 June 2025 |developed on Dala cleansing.
P 2024 by 31 Decamber 2024 clzansing. March 2025
Number of reports compiled on One(T) raport compiled on supplementary |Fa Nt No planned target for this No planaed target for this  |No planned target forthis  [No planned tzrget for this  [No planned target for this No planned tamgat for this One quartedy report comipiled on [One signed quatedy repoit on |CFO [eTO 24
supplemeniary vahzation roll valuation roll conducted by 30 June 2025 Appiicable  quarter quarler quarer quarter quarter quarier supplementary valuation roll itary valuation roll
conducted by 30 June 2025 conducted by 30 June 2025, conducted.
MumbDer of reporls on Maintenance of| Four {4} epoerls developed on AMainfenance |RO Four reporls [Quarteriy report developed on | Signed quardedy repetton |G repart fopx [Signed g ry repori on |Quarterdy repert developed on | Signed quarteriy report on Quartery report developed on | Signed quarlerly report on CFO BTO 26
General Vatuation Roll compifed by  |of General Valuation Rell compiled by 30 10N maintenance of General mainlenance of General on mai 1ce of General ! of General maintenance of General mai of i of General maintenance of General
36 June 2025 June 2025 maintenance |Valuation Roll by 30 Valuation Rofl |Valuation Roll by 31 Valuation Roll Valuation Roll by 31 March Valuation Roll Valuation Roll by 30 Juns 2025  |Valuation Roll
of Valuation |Seplember 2024 December 2024 2025
Roll in
2023124




DRAFT 202425 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDEIP)

KPA 5 :GOOD GOVERNANCE AND PLBLIC PARTICIPATION WEIGHT : 20

Strategy Objective Key Performance indicator Annual Target Budget i ‘One{1)Target Quarter One{1) Evidence |Quarter Two{2) Target  [Quarter Two (2] Evidence [Quarter Thiree (3} Target Quarter Three{3) Evidence | Quarter Four {4) Target [Quarter Four (3) Evidence  [Custodian No ot KPA's
Required | Required Required Required
To promate a cuftire | To contyously ensure effective, [Review of 2624725 ©F for msmﬁmggﬁa Final 202526 [DP by30June  [RE1.110 2023724 Final|1_Submission of 2025/2025 1.2025/2026 iDP/Budget  |im fon of 202572026 Quartery repert on 1. Impiemendation of 2025/2026]1. Quartery regort on 1. mplementation of 2025/2026  |1. Quasterly report on Misicipal Manager]GG & PP 1
of good g ¢ |20 June 2025. IoP [DP/Budget & FMS Process | Process Plan Councd __u!m_.anmn process plan Implementation of 2025/202€ | IDP/Budget process plan implementabion of iDP/Budgat  IOP/Budget process plan (Phase  |impiamemiation of IDP/Budgst
and public participation) plarning by 2025 Plzn to Councd for approval agenda and Quarterly report :#.mwm 2) by 31 December  |process plan Forum. (Phasa3} 2. Bevelop and |process plan (Phase 3) 2.4 process plan {Phasa 4).
land Implementation of on implementation of Submit draft 2025/2026 IDP to |Coundl Resolution on draft 2 Submission of final 20262026 |2 Councll Resolution on final
[2025/2026 IDP/Budget process | [DA/Budgst procass plan Counci by 31 March 2025, |2025/2026 1DP. 0P to Councd by 30 June 2025, |20252026 199
ptan (Phasa 1) by 30 (Phase 1}
|September 2024
Humber of reposts onimplementaticn |Four reports on implementation of strategic BT Not Ooavmm quartar ona repoit on | Signied quarterfy reparton [Cornpda quarter two report mﬁama quartedy report on Oanﬁum quartes trree repoet on mn_._mn quartery regert on Campiz quarter four report on ‘Wﬁ:ma quartesly report on Muricipal Manager|GG & PR 2
of strategic planning session resoluticn] planning session resciution compied by 30 ion of stratagic implementation of stratege  Jonimp Fon of ion of strategic ion of stratagic implementation of strategic plan {implemeantation of strategic Jimplementation of sirategic plan|
compled by 30 June 2025 June 2023 planning resclutions by 30 plan. ic planning Fors |plan st hutions by 31 it planning resoluffons by 30 June  [resohition
September 2024 by 31 December 2024 March 2025 2025
To promatz a high-p of per Fiva 2024725 performancs agreemerts RO 3 Individual  |Fac®iata the signing of 1.5 signed 2024725 Ou...nr.an_:mnﬂ one 202425 5 Signed W@.ﬁm Goaduct quarter one 2024/25 | 5 Signed signed performance  [Conduct quarter one 2024425 5 Signed signed performance  [Municpal r_m:mnmn_mm &PP3
culllre on an on-geing basts at 21 | signed by Section 57/56 managers  |signad by Section 57/56 & Managers and perf 2024725 performance s by | performancs review tempiate |individual performance reviews [review tempiate for al midde  findividual performance eawiaws to |review template for all midda
lavels afthe icipality by 2023 |and per four quartesy performance reviews reviews agraements by Seclion 57756 |all Sechon 57/56 Em_._mmma reviews 3 o Seclien 54/56  [for all mid@z managers and  [to af Szcfion 57/56 Managers a.,m.._mnm.m and attendance a8 Seclon 57156 by 30 |r gers and
reviews conducted by 30.une 2025  |conductad by 30 Juse 2025 conductad in [managers and conduct Z. Fave Signed performance  |Managers by 31 December dance ragistars by 31 March 2025 registers June 2025 registars
2022723 202324 quarier four ixlividual |review template Section 2024
performance reviews by 30 57756 managers and
September 2024 attendance registers
JHE_._UQ of performance agreements [ Twenty rine (20} 2024725 performance RO 2 Indrddual  |Facitats the signing of 29 sigred 202425 Conduct quarter ona Nﬂmﬁm; 29 Signed Wu.mn [Conchict quarter bwo »Btum 28 Signed signad parformance |Conduct quartsr thres 2024/25 28 Signed signed parformance |Muricpat Manager| GG 2 PP 4
samed by Midda Maragers agraements signad by af Managers and fowr performance [202425 pedformance performance agreements by |indiidual p review templats findridoal performance reviews [review tempiate for al middle  [individual performance reviews to [review template for all middis
fperformancs assassment revisws quarterty performance reviews conductzd to reviews agreements by a midde al midde managers raviaws to all 23 Middla for 2t middie managers and  |to al 29 Middle Zm—ﬂn&w by 31| managars and attendance ad 29 Meddle M: by 30 and
conducted By 30 June 2025 -all Middle Managers by 30 June 2025 n and conduct 29 mmﬂ.__m.__ pesformance Managers by 31 Decembar  |attendance registers March 2025 registars [June 2025 ragistars
2022123 2025124 quarter four indiidual |review template for 28 middi={ 2024
perfermance reviews to Midda |managars and attendanca
by 30 i
2624
{Number of performanca agreeman 5 |Fourty five (45) 2024723 perfarmance R0 PMS Poficy Lw.mnv.m_m the signng of 45 signad 2024125 Condict quarter one 2024/25| 45 Signed parformance Conduct qurarter twa 2024725 | 45 Signad parformance revisw [Conduct quarter thres 2024125 45 Signed  performance Municipal Mansger|GG & PP 5
signed by Practifonars and agraameants signed by ak Practioners and 202425 perit p age s by pndnddusl perfermance -msminmﬂvﬂnw?_. all ndidual perfermance reviews [tempiats for all Preciiioners and bndividual perfermance reviews to |review termplate for 2
parformance assassment reviews thr=e quarterty performance reviews agrezments to all practtioners |l practitionars reviews 1o all 45 P, Pracii and altendance |to =K 45 Praciifoners by 31 atfendance registers all 45 Pr i by 20 ima, F and
coructed by 30 hme 2025 conducted to all Prachifionars by 30 June by 30 September 2024 iy 31 December 2024 f: March 2025 12025 registers
2025
[Number of raports on performance [Four quarterly report on performancs reviews [RO Fourreports |Compie quarter one reporfan | Signed quarier ane report on {Compile quarter tvo report | Signed quarter two report on | Comple quarter threa report on [ Signed quartar theae mm.a; Gempls quarter four repord on Signed quartss four repert on [Muricipal Manager GG & PP 6
uwﬁmim S:a:ﬁwme mmn..n: mu.ﬁmm conducted to Section 57118 Manegers Noddie developed in |signng of perfarmance perfarmzncs agreements on pecformance reviews |performance reviews parformancs raviews. Feviews performance reviews conducted tofperformancs Teviews.
Midda and Practfioners compied by 30 2022724 agreement and perfermanca mmq—m and _um.—caﬂm:nm conductad to Sat n».u... 57118 |conductedto Secion 57118 |conducted to Section 5THE te Saction 5716 Section 5716 Managers Midde  |conducted to Seclion 376
Practitioners compded by 30 .E:m Lhune 2025 financial year |revicws conducted to Saction eviews dto A Middla A M ers Midd= M Managers Lidds Managers Managers,Middle Managars and |Managers and F 2 by 20 Mliddle
2025 57/18 Managers. Middla mw_:m Managers Middia and Pracioners by 31 and Practtionars and Practoners by 31 March |Praclifonzrs [June 2025 and Practijoners
Managers and PracSfonsrs by |Manzgers and Practiionsrs  [December 2024 j2625
20 September 2024
To ensire an effective and ﬂ:uﬁm« of Fraud and REk Commitize Pmu’..lé Qurrterly Fraud and Risk RO Three (3) Conduct 2023124 Quarler four|Minutes of the meeting, Conduct 2024775 Quaniar Minute of the mzstng, [ Conduct 202425 Quarter two  {Minutes of the maating, aganda, |Condeact 2024/23 Quarder thrae (3| Mimse of the mesting, agenda, [Municpal Managed]GG & PR ¥
efficient risk managaiment meetings conduclzd by 30 June 2025 |Commiites mestings conducted by 30 Juns Fraud znd  [{4) Fraud and Risk Committes  |aganda, atendance ragister |one (1) Fraud and Risk. agenda, attandanca register }2) Fraud and Risk Committee [attandance regrster of Fraud and]Fraud and Risk Committee altendanca register of Fraud
pracesses by 2025 2025 Risk meeting by 30 Septembar 2024 |of Fraud and Risk Committes maeling by 31 of Fraud and Risk Committee| meetng by 31 March 2025 Risk Commitiea Keeling meafing by 30 Jume 2025 and Risk Committee Meeting
Committes Committas Mastng Dacember 2024 Mesting
Masiing
conductad in
2023124
Number of Annual Strategic Risk - Ona (#) Annual Strstegc Rk assessment [rR7z430 One (1) {ta planned farget for his No planned target for this No plannad targst for this Mo planned targst for this Oo.._&nno_._m Annual Strategic  [invitation, Programme and Na ptanned farget for tiés quarter {No plann=d target for this ac:.ﬂumw Mznager|GG&FP 8
assessment workstiop conducted by |workshop corducted by 30 June 2025 Strategic  Yoquester quarter quarier quarter workshiop by registar of the quarter
|30 June 2025 Risk un March 2025 | Annual Stratzgic Risk
Assessment assessment workshop
workshop in
2023724
Number of Eshics and Fraud 0=m ﬁ: Ethics and Frawd awarenass Twa (2) No plannad target for this ) plannad target for this INa planned target for tis Mo plannad targst for this No planned farget for fhis No plannad targst fof this Conguct one Ethics and Fraud Pr and Liuracpal M &PP3
awaraness by P by 30 June 2025 Fraud and quarter quartes quarter quarter quastar quarter N awareness workshop by 30 June  |registar of the Ethics
30 June 2025 Efhics 2025 awareness workshop
Fwrareness in -
2023124
[Fursber oF regerts on ,_%_mam&nﬁ;meﬁ E quaterly mne_.w on Implementation |RG Four (4) [Compae 202324 Quart=r & _W_Ena quarterly repori by |Compie 2024/25 Quartar 1 mﬁ:& quarterly repoitby | |Compaa 202425 Quarier 2 w@a__ quarterly report by Risk | Compae 2024725 Quarter 3 fapart | Signed quarterly report by Risk |Municipal Manager| GG & PP 10
of Risk Management zction plans’ cfion plan fa quarterly Risk| nmuoaeza._m i of |Risk tto Audt  Jraport on the | to Audt  {reportontha impl {0 Audtt on the Implememntation of Risk Management to Audit
to Audit C itiee by 30 br.m:. by 30 .ine 2025 M; Risk M: Action Plan |C attee onthe of Risk Management Action h Eiammﬂ._n.m nf Risk k& Acton C iee on the Mznagement Action Plan to Audit{ Commitee on the
Juma 2025 Report S0 ALt Cx gttce by 30 i of Risk Pizn fa Audit Commitiza hy |implamentation of Risk Flan to Audit Ci itz by 31 i Son of Risk Committee by 20 June 2025 Implementzbon of Risk
ped p 2024 Managemant Acfion Pfan 31 Decamber 2024 Management Action Plzn and{harch 2025 Mar Acfion Plan and Managzment Acion Plan and
2023/24 and Audt Committes Audit Committee Agenda LAudit Comimitiee Agenda Audit Commitiee Agenda
[Agerda
Ta provide vakre-acded and Jlszwﬂ of Audil Committes Report |Four (4} Audil Commiti=a raports submitted  |RO Fowr (%) 20232% Quarter 4 Audt Signed Audit Committee | 2024725 Quarter 1 Audt Signed Audt Commitiza 2024125 Quarter 2 Audt Signed AUt Committes report | 2024725 Quarter 3 Audt Signed Aut Committes repart [Muncal Manager |GG & PP 11
trusted sssurance, consulting and [submitied to Councl by 30 Jure Momm [to Coancil by 39 June 2025 2023124 (Committee report submitied to |repoct and Councl agenda.  [Commitlz2 report submitted |report and Gouncd agenda.  |Committsa repod submitted to |and Counel agenda. Committze report submifed to  |and Couneld agenda.
advisery services to Council by Avdit Councll by 30 September 2024 o Gouncil by 31 Dacambar Counct by 31 March 2025 Councd by 30 June 2025
2025 Committee 2024
repods o
Councl
2024/25 Annua? Risk-Hasad Intemal  [One(1) 2024125 Annual Risk-Based Infemal  [RO 2023724 Devslopment of 202412025  §2024/2625 Anrnal Risk- ‘Z_uv_m_.!‘mn 1argat for this Nao planned target for this No plamned targst for this No plannad targst for thés No pianned target for this quarter | MNo plann=d target for this Municipzl Manager|GG & PP 12
Ackdit Plan deviloped and submitted  |Auwd Pian developed and submitted o Audit | Araual |Arnsal Risk-Based kitemal Based Inferal Audt Plan, Jquarter quaster quarter quarter quartss
to Audit Cemmitta= for approval by 30 |Commiiize for appraval by 30 June 2025 Internal Audit |Ausdit Plan andsubmifinglo | Audit Commiziz= Aganda
June 2025 Action Plan  |Audit Committes for appooval  |and minutzs approving
by 30 September 2024 202212023 Anocal Intamat
Avehit Flan
Number of reports on monitering the | One(1) report Eca:nmm ‘on the review of the |RD 2023724 No plamned target for this No planned target for this  |Compds Onz report onthe  [Signed review report en the  |Compds Cne n:m_.nmww report m.nzma quarter u:ww.on on Compaa Onz quartar 4 esport Signed quartzr 4 raport on Municipal ManagrfGG 2 PP 13
[nplementation of e Audit Action arwd o {2) | Audit Action  |quartar quarter revicw of the completensss  |review of the completeness | produced on'i of |ir f Audit Action {produced on implemantaton of  [implementation of Audit Action
Pian compilad by 36 Junz 2025 thm..wu._.muo.‘nm complzd on the Plan report. and adequacy of Audit AcBon|and adaquacy of Awiit Acton]Audt AcBion Plan by 31 March |Plan. [Audt Action Plan by 30 June Plen.
implemantation of the Audit Action Plan 30 Plan by 3 December 2024 | Plan. 12025 2025
Lfune 2025




Ersure that legal risks and Number of Etigation improvement 'One lfiigalicn improvement strategy TRo Not. Develop Mgation improventent |Develeped logation [’ panned target for this No plancied target for this No ptanned target for this [ () planned tamget for this No pianned farget for this quarter |No piannad target for this EE.&GE zmﬁnﬂ_mm aPP1id
Ftigations are alminated through  [strategy developad by 30 June 2025  |developed by 30 June 2025 Applcabla by 30 Sep 2024 [imp sirategy queastar quarter quarter quarter quarter
appicabie legrctation by 2025
Numker of reports on the Status of | Fwa {2) reports on status of Municipal Lease | B3] Two Lease  |No piannad targat for his Nao planned targat for this Cuartarly report on Status of [Signed quarteriy reporton  |No planned target for thes e péanned targzt for this Queasterly report oa Status of Signed quartarty report on IMunicipat Manager|GG & PP 15
hiunicipz] Lease Agrzements compizd by 30 June 2023 (Agreements | quarter quarter Municipal Lease Agreement |Muricipal Lease quarter quarter Muricipal Leasa Ag Muricipal Lease Agrezments
pded by 30 June 2025 reports in compied by 31 D A dby compiad by 20 June 2025 approvad by the Municipal
2023124 2024 Municipal Manager Manager
Mirmber of repoits on Managing and |Four (4} reporis on Managing and Montormg | R0 nmoc_.ﬁ& [Compiia On2 quartedy report  |Quartedy repors on Comgie One quarterly repoit | Quarterly report o confracts |Compie One quarterly repost | Quartedy reports oncomiracls  [Compls One quartery reposton | Quarterty raports on confracts  [Municipal Manager|GG & PP 16
Monitoring confracts and SLA's that  |confracts and SLA's that wil resufts in reporison  Jon contracts and SEA’s by 30 |contracts and SLA's on coniracts and SEA's by  |amd SLA's approved by on comtracts and SLA'sby 31 |and SLA's appraved by cortracts and SLA's by 30 June  |and SLA's approved by
will resulls i expenditre compiied by |expenditure compled by 30 June 2025 itoring of |Sep 2024 approved by Municipal 3 Dzcember 2024 Municipal Manager March 2023 Municipal Manager 2025 Municipal Manager
30 June 2025 Conlracts Mamager
and SLA n
202324
Number of reporis on Municipal Legal [ Twa (2) reports on Municipal Legal cases uﬁ._mn Two reports  |No planned target for this Na plarned target for thes Compi= Cne quarterdy Signad quarterly repast on Mo planned target for tis No planned targed for this Compie One gquarteny reports on § Signed quarterly reporton Municipal Managar]GG & PP 17
cases that tha Municipalty is invalved [ the Municipaity s ivolved compled by 30 on Municipal | quarter quartar reports on Muricipal Legal | Municipal Izt caszs that the | quaster quarter Muricipal Legal cases fhatthe | Muricipal legal cases that the
in compiled by 20 June 2025 June 2025 legal cases in cases that the Muricpally i §Municipaity ks ivolvad on. Municipalty is imvolved onby 30 | MmicipaBly s invoived on.
2023124 avolvad on by 31 Dacember hme 2025
2024
To promote geod Nermber of Municipal Public Accourt |One (1) 2024425 Kumicipal Public Accaunt [E ﬂomwha u._wmqmen 2024125 Municipal 1. Signed copy of approved [No plapned targat for ths No plarmed target for this N planned target for this Mo planned target for this Mo plannzd targat for thes quarter [No planned tazget for this G & PP 18
govemnancs fransparency.zccount | Committee (MPAC) Plan developed  |Committee (MPAC) plan davaloped and HPAG Pian |Public Account Commitss 2024125 MPAC plan quarter quarter cRrarter quarter quarter
ability and vakue for money on the |and submitied to Councll for appsoval {stbmfted to Goune? for approvat by 30 June [MPAC) pian and submi to 2. Councd Resckifion
use of memicipal resowress by |by 30 June 2025 2025 Counci for approval by 30
2025 Septamber 2024
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