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The remarkable story of a Xhosa giant

Ti yo Slétgpeedwyhy mn, AldingazLakhoo $ufil Your

of the singer-songwriter Zahara. In most African churches its

popularity has never waned.

Those who know anything about the history of our liberation will

know that this song used to be sung as some form of a national anthem at all African

gatherings. In fact, it was sung at Bloemfontein at the first meeting of the South African
FNative National Congress in 1912, which later became the African National Congress.
The song obviously inspired Sont ongaés first verses of
Africao), which became our nati onal infuente
of Soga, who lived from 1829-71, is also clear in the verses added on later by SKE Mghayi
on that song.

Soga wrote the hymn in July 1857, when he returned to Africa from his studies in
Scotland. This was the tragic time when the Xhosa nation was losing its self-sufficiency
after following the false prophecies o
Nokosi. Soga arrived at what was then known as Algoa Bay (now Port Elizabeth) to be
greeted by the trail of death caused by famine that followed the killing of the Xhosa cattle.
Moved with compassion, haingpakbodheThé
whole is poignant, but the | ast verse
to the historical events of that era.

the teaching of our land; Please revive us, that we may restoregoo d nes s . 0

Soga was greatly influenced by the great Xhosa prophet Ntsikana, who came before him.
Ntsikana prophesied the arrival of white settlers in the southern tip of Africa. He urged
the Xhosa people, mostly amaNggika, to choose from what the white people were
bringing only the book with a red mouth (the Bible), and not the button without a hole
(money). There was something Abrahamic about Ntsikana, his personal theology being
formed by the religious apparitions to which he was prone. This in turn laid for him a
foundation to easily accept the Christian message. He was among the first major Xhosa
converts to Christianity, and his conversion influenced a lot of people among amaNggika.




He wrote great hymns about Qamata, whose son he called Tayi, Usifub6Esided0 ( B
Chest). Hence the Christian notion of one God with a son fitted well with him. His most
popul ar song to this day 1 s stTixblbmkduy and
ngoseZulwinio ( Thou Art the Great God i n aNggka
clan its name, was very sympathetic to the Christian message, but he ended up being
greatly despondent about the | oss of am
alcoholism. This is the reason why his land proliferated with Christian missionary stations,
most of which turned into great schools like Lovedale, where Soga had his early

education. What later became Fort Hare is also in Nggikaland.

Sogaobs Jdtedotwaesr Nggi kads advisor. When his

Christianity, asked him to release her from marital duties to live with his son among the

missionaries, he agreed. Soga ended up going to Scotland for his studies and became
the first ordained black cleric, not that this saved him from the rampart racism of the times.
He married a Scottish woman, Janet Burnside, with whom he had seven children.
Ngqi kaos nborh soh, Magomaf was de facto leader of amaNgqgika during the
Xhosa Wars (or Frontier Wars) against British encroachment on Xhosa land. He was
greatly feared by white people, referre
and burned down most missionary stations because he saw in them nothing but
colonialism by the back door. Magoma asked Soga to fulfil his duties to the clan by taking
over the advisory job of his father. Soga refused, preferring to stay out of the military
work, preferring instead to forge his war with pen and prayer. He also declined a position
of translator offered him by the colonial government. Soga felt extremely isolated in his
difficult short life. He felt personally challenged by the idea of black and white nations at
war. He taught his children to walk the divide with dignity; to pull to the centre, and never

be ashamed of being the product of the best of both worldsd white and black.

In all his endeavours he had the unfailing support of a very strong and frugal woman in
Janet, giving proof, as the Proverbs say, that a poor man with integrity is better than all
weal th the worl d c aadegructioato higifatherf andthHe comtantiong
of a wife are a constant dripping. House and wealth are an inheritance from the father,
but a prudent wife is from the LORD. 0
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FOREWORD BY THE MAYOR

The municipalities should interact with communities on a daily basis as
mandated by the Constitution of Republic of South Africa, Act 108 of 1996
in order to create a better life for all. The Eastern Cape Premier, Phumulo
Masualle has introduced Operation Masiphathisane campaign in the form

of War Rooms to solve the inconveniences of service delivery that the

community is facing. It seeks to craft strategies to combine services and
bring them to communities while strengthening proper communication

between government and local communities to prevent more service delivery protests.

We remain committed to the realisation of the 5 National Key Performance Areas of the

Municipalities, being the following:

Good Governance and Public Participation
Municipal Transformation and Organisational Development
Basic Infrastructure and Service Delivery

Local Economic Development

o o Do Do Do

Municipal Financial Viability and Management

In accordance with the provision of the laws that govern the municipality , we are in the
process of consulting our communities with respect to the development of ward profiles,

review ward based plans, and develop a Five Year Strategic Agenda (IDP).

The Municipality is in the process of reviewing an effective organisational structure for
the municipality that will determine the roles, powers and responsibilities that will reflect

flow information flow between the different levels of management.

| hope and believe that our 2018/2019 IDP will focus more on Infrastructure development
projects such as street paving, high mast lights, youth advisory centres which will assist
on improving the lives of our people and strengthen our relationship with them. The
municipality improved its audit outcome in past two financial years (2015/16 1 2016/17)

to a Qualified Audit Report to Unqualified Audit Report.



Ngqushwa Local Municipality is rural in nature, we are focusing on our Local Economic
Development through project implementation on Agriculture and Tourism that will sustain

and enhance human life in Ngqushwa.

The municipality is currently using a manual performance management system, and we
are the process of developing a three financial recovery plan and a five-year financial
plan, with the main purpose is improve our revenue base in order to achieve self-

sustainability for our municipality

Mr.M.Siwisa
Mayor
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EXECUTIVE SUMMARY BY MUNICIPAL MANAGER

As we enter the 4th Generation of the Integrated Development Plan,
Nggushwa Local Municipality presents its 2018/2019 Integrated

Development Plan as a Strategic Plan that focuses on the

development of Ngqushwa. Local Government: Chapter 5 of /
Municipal Systems Act (Act No 32 of 2000) defines Integrated Development Planning as
one of the critical functions of a municipality in relation to its developmental agenda and

mandate.
Vision 2057

Ngqushwa Local Municipality introduced a new concept of Vision 2057 in 2016/2017
financial year that gives a clear view of where we are, where we want to go from here,
with a fourty year prognosis. It is a vision that will take Nggushwa from the present into
the future. The goal of our vision is to improve quality of life of our people in Ngqushwa
to the level of our counterparts in the Republic of South Africa. Vision 2057 will enable
the members of the community to fast-track the Long- term, Medium term and Short terms

goals and objectives of Ngqushwa.
Municipal Turn T Around Strategy

Ngqushwa LocalMu n i c i pive yearfTyrmdAsound Strategic Plan will serve as a guide
to address the economic and social challenges and to come up with strategies and plans
to improve the state of the municipality to be financiallyvi abl e and a nBe:
municipality . Our Municipal Turn -Around Strategy consist of Eight Pillars that will serve
as a point of departure in transforming the municipality . Leadership Development
focuses on equipping the Councillors and Senior Management on Leadership
Development Programmes. Institutional Development focuses on improving
organisational cohesion and effectiveness by creating an enabling environment that will

focus on human capital development to produce capable leaders.
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The core business of local government is to ensure service are offered to communities,
and therefore Service Delivery will focus on offering quality basic services to ensure
sustainable and affordable services to the communities of Nggqushwa. Local Economic
Development on the other hand serves as a stepping stone on how to change the
economic situation of Ngqushwa area of Jurisdiction by creating an enabling environment
to promote local economic development. An institution cannot survive without financial
stability, a Sound Financial Management municipality must operate to ensure there are
projects and programmes that will raise revenue for self-sustainability, with capable
human capital both internally and externally. Ngqushwa will be a better place by
introducing Human CapitalDevel opment I nitiatives that wi

lives.

As a municipality, a culture of Good Governance and Public Participation is needed to
ensure that we engage continuously with our internal and external stakeholders. Creating
a culture of performance to contribute to the developmental needs of our communities
efficiently and effectively, will afford the municipality to achieve clean administration. A
conducive environment for sustainable socio-economic development within Ngqushwa
by introducing Spatial Planning as a guide to respond to Social, Economic, Environmental
and Cultural needs to promote sustainable livelihood in accordance with Spatial Planning
and Land Use Management Act.

Ngqushwa Municipality commits itself by turning the above said Strategic Plans into

actions in the 2018/2019 by implementing the following projects:

1 Cascading of Performance Management System

9 Building Inclusive Green Municipalities Program

We are confident about all the set milestones will be achieved as the institution has a
capable workforce and visionary leadership that will ensure the institution performance is
well- managed.

As we move into the new financial year 2018/2019, | would like to thank all the key
stakeholders that have worked with the municipality in ensuring our Integrated

Development Plan is aligned to the needs of our communities.
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M.P Mpahlwa

Municipal Manager
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