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Glossary

Adjustments budget - Prescribed in section 28 of the MFMA. The formal
means by which a municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Budget - The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the
budget, examples include tariff policy, rates policy, credit control and debt
collection policy.

Capital expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received
and spent by the Municipality. Cash payments do not always coincide with
budgeted expenditure timings. For example, when an invoice is received by the
Municipality it is shown as expenditure in the month it is received, even though
it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total
allocations made by national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

Fruitless and wasteful expenditure - Expenditure that was made in vain
and would have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised
classification system that facilitates like for like comparison between
municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of
the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations.
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MFMA - Local Government: Municipal Finance Management Act (56/2003). The
principle piece of legislation relating to municipal financial management.
Sometimes referred to as the Act.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further
two years budget allocations. Also includes details of the previous and current
years’ financial position.

Operating expenditure -~ Spending on the day to day expenses of the
Municipality such as salaries and wages.

Rates - Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by the
rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in the
IDP. Budgeted spending must contribute towards the achievement of the
strategic objectives.

Unauthorised expenditure - Generally, is spending without, or in excess of,
an approved budget.

Virement - A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers.
Virements are normally allowed within a vote. Transfers between votes must be
agreed by Council through an Adjustments Budget.

Vote — one of the main segments into which a budget of a municipality is

divided for the appropriation of money for the different departments or

functional areas of the municipality; and (b) which specifies the total amount

that is appropriated for the purposes of the department or functional area

concerned. . In Nggqushwa Municipality this means votes such as Executive &

Council, Financial Services, Corporate Services, and Public Safety etc.

MIG - Municipal Infrastructure grant- Conditional grant capital in nature

INEP - Integrated Electrification (municipal) Programme grant capital in nature
EPWP -Expanded Public Works Programme

FMG - Financial Management Grant
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1. REPORT OF THE HONOURABLE MAYOR

In accordance with Section 52(d) of the Municipal Finance Management Act
56 of 2003(MFMA); I submit a report to the council within 30 days after the
end of the second quarter of 2017/18, on the implementation of the budget
and financial state of affairs of the Ngqushwa Local Municipality.

The submission of this report forms part of the general responsibilities of the
Mayor of a municipality, and is intended to inform and enable the council to
fulfil its oversight responsibility.

It must be noted that the figures contained in this report are interim and are
unaudited. The use of the figures reported in this report is therefore for the
designated audience and any other use of this information for other purposes;

the municipality disclaims itself.

Honourable Mayor

MNikeL o SIWISA

.....................................................................................

Signature

............................................................................
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2. MUNICIPAL MANAGER 'S CERTIFICATION

I, Misiwe Mpahlwa, the municipal manager of Ngqushwa Municipality, EC 126
hereby certify that -

(mark as appropriate)
[ ] the monthly budget statement

X quarterly report on the implementation of the budget and financial state
of affairs of the municipality

D mid-year budget and performance assessment

for the second quarter 2017 of 2017/2018 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Print Name: Mrs. MP. Mpahlwa
Municipal Manager of Ngqushwa Municipality (EC126)

Signature  —----lh o oo e e

Date e e
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3. INTRODUCTION

The second quarter local government budget monitoring report covers
revenue and expenditure for the month of 01 October 2017 to 31 December
2017 in the 2017/18 municipal financial year.

The budget monitoring report assesses the in-year financial performance of
the municipality against the budgeted revenue and expenditure. The budget
monitoring report focuses on the credibility of municipal budget, covering
capital and operating budgets as well as sustainability of the municipality
covering debtors, creditors and cash flow position.

The straight-line method of projection used as a benchmark for expenditure
and revenue at the end of the second quarter set to be 25%.

4. LEGISLATIVE FRAMEWORK

In terms of section 52 (d) of the Municipal Finance Management Act, (Act 56
of 2003) (MFMA) the Mayor of a municipality must within 30 days after the
end of each quarter submit a report to the council on the implementation of
the budget and the financial state of affairs of the Municipality. Section 74 of
the MFMA requires accounting officers to submit such information, returns,

documents, explanations and motivations as may be required.
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5. CREDIBILITY OF MUNICIPAL BUDGET

5.1 CAPITAL BUDGET VERSUS ACTUAL

Table "T" below reflects the capital expenditure for the quarter ending 31
December 2017 by “vote”. The total capital expenditure as at 31 December
2017 was R7.1m or 94.27 % compared to the quarter’s projections. The
second quarter reflects under expenditure of only 5.73% against the quarter’s
projected budget. The Municipality performed well compared to the second
quarter of 2016/17, where the municipality's capital expenditure amounted to
47% for the quarter compared to the budget projections.

Table “T”

Qriginal | Projections | Actuals | Actuals
Description Budget | Q2 | Q2 | Q2 |
000 000 000 %
R 30 401 R 7 600 R 7 165 94.27
Finance and Administration R3 956 R 989 RO 0.00
Community and social services R1 287 R 322 RO 0.00
Planning and development R 365 R91 RO 0.00
Road transport R21793 R5 448 R6121 112.35
Electricity R 3 000 R750 R1 044 139.14

Comparing the actual capital expenditure per vote against the projected
budget for that vote - Roads transport (Infrastructure services) 112.35% and
Electricity section 139.14% other departments did not incur any capital
expenditure during the second quarter under review. The main cause for the
underperformance is due cash flow limitations, however departments need to
put plans in place to ac¢elerate the implementation of their capital projects,
to avoid under performance by the end of the financial year.

Capital expenditure budgeted under
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Finance and Administration includes :- ( IT infrastructure, Computer
equipment, municipal vehicles and equipment scanners for barcoding
Community and social services: - Acquiring of machinery tractor and
maintenance equipment

Planning and Development: - Establishment of Cemetery and landfill site,
signage for street naming

Road Transport: - Infrastructure projects

Electricity: - Electrification project of Villages

5.1.1. CAPITAL EXPENDITURE SOURCES OF FUNDING
The capital expenditure for the second quarter was financed from the MIG,
INEP (received from National Government) and internal generated revenue.

(Refer to item 5.3 Conditional grants expenditure - for the unspent portion
of conditional grants received)

The following graph shows the capital expenditure

Capital Expenditure Graph
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5.2 OPERATING BUDGET

5.2.1 Operating Revenue

Table "OR1” below reflects the Projected Billing per service as well as the
Actual Billing per service for the quarter ended 31 December 2017

Table OR1
=aast S e |
‘Budget | BlllingC =
oo | oo | L
Propertyrates R23 338 R5835 R992 17.00
Service charges -refuse revenue R717 R17% R189 105.15
Rental of facilities and equipment R 547 R137 R37 27.13
Interest on outstanding debtors R4 125 R1031 R443 43.01

The table above highlights the second quarter - Projected Billing as a
percentage of the actual billing. Property rates billed is at 17%. Service
charges shows an increase in amount billed, due to properties that were
affected by supplementary valuation 2016-17 financial year, that are now
categorized as commercial. The reason for variance between projected billing
for rates and actual billing for rates, projected is billing is based on annual

divided by four whereas actual billing excludes annual billing from quarter one
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The following chart shows Operating billed revenue by source.

Operating Revenue Graph
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Actual Revenue collected vs. Actual Projections

Table OR2 below, is a breakdown of the Actual revenue per service, as well as
“other” actual revenue collected, compared to the Actual projections for Q2
ended on 31 December 2017

Table OR2
Revenue By Source
Property rates R23 338 R583s RB8473 145.21
Service charges -refuse revenue R 717F R179 R116 64.95
Rental of facilities and equipment R547 R 137 R22 i 16.06
Interest earned - external investments R2566 R 641 R 461 71.85
Fines R 836 R 209 R70 33.64
Licences and permits R1773 R443 R452' 101.92
Agency services R483 R121 R108 89.45
Otherrevenue R277 RE9 R1654 2391.92
Gains on disposal of PPE R372 RO93 REUE' 651.16
Total Revenua 31 036 B 697 11 356 130.58
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e Property Rates: actual vs. projected collection 145.21 9%, Refuse
removal: actual vs. projected collection 64.95% this was due to re-
categorization of debtors and Rental of facilities: actual vs. projected
collection was 16.06%.other revenue collection show an over collection
the contributor to such increase is because of SARS refunds that were
received which some relate to previous periods but were only paid in the
period under review. The improvements on collection relates to
government departments only paying their accounts in the second
quarter

s The overall collection of own revenue for the quarter ending 31
December 2017 was at 130.58%

» Other revenue: -

» Tender documents

» Interest SARS refunds

» Advertisement fees

» Public toilet entrance fees
> Building plan fees

» Cemetery fees

5.2.2 Operating Expenditure by type

Table "OX2" refiects operating expenditure by type for the quarter ending 31
December 2017 of the original operating expenditure budget for the financial
year 2017/18.
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Table OX2

sl j

Employee related costs R&2 784 R 15696 R15928 101.48

Remuneration of councillors RB8989 R2247 R1828 81.34

Debt impairment R3 200 R 800 RO

Depreciation & asset impairment R 19898 R4 975 RO

Finance charges RB881 R220 RO

Repairs and Maintenance R2036 R509 RS506 99.51

Other expenditure R 39 356 R9 839 R14 681 149.22
Total Expenditure 137 144 34 286 32 944 r 96.09

Expenditure projected original budget against actuals:-

Employee related costs 101%, with an under expenditure of R232 thousand,

this is due leave encashment. Remuneration of Councillors is at 81.34 % with

an under expenditure of R 419 thousand. The depreciation and Debt

impairment line item shows no actuals as at 31 December. The municipality

is still busy uploading the asset register on the mSCOA system. Repairs and

maintenance are 99%. The municipality needs to develop and implement an

assets maintenance plan, to ensure that maintenance plan outcomes are

achieved

Other expenditure shows an over expenditure of R4.8 m compared to the

quarter’s projections. The municipality will have to monitor the spending so

as not to have unauthorised expenditure by year end. The main contributors

on authorised expenditure are Legal fees over by R 52 085.28

Security and safety over by R1 656 389.96

Audit Fees over by R 488 257.88 and other general expense line items.

Other Expenditure: -
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» Contracted services
Training services
Catering services

Private security services
Consultation fees
Audit fees
Transport services
Casual Labourers

» Municipal running costs
Water and Electricity services

Conference fees

The following Graph shows Operating Expenditure by type.
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5.3 Conditional grants expenditure

Table GE
Conditianal Grants Receipts vs Expenditure
Grants Nationa! Allocations Recelved | Transferred | Expenditure Expenditure for Unspent
previous for Q2 previous a2 u
Quarter/s Quarter/s
EPWP Incentive R 1531000 R 383 000 R 688 000 R 196 410 R 345 290 R 338 710 50.77
Y
Finance Gr:::gement R2345000| R2345000 RO R 76435 R 1652482 R 692518 70.47
[V
""'d'":;::’""m"" R22833000| R3150000] R 6635000 R 3195963 R 6228827 R 406 173 93.88
Intergrated Electrification
Municipal P
unicipal Programme R3000000] R1650000f R 1350000 R 1928 380, R 144 000 R 1206 000 10.67

R Z5000 OO0
R 2D000 00O
R 15000 060

R 10000 OO0

R 'SOD0 OG0 l I
. mmill | __mll  _ b R e

Allocations Received pravious Transfamred for 02 Expanditure Expenditurs for 2

Quartasfs previous Quarnter/s
u EPWP Incantivar = Finance Managemant Grant
W Murnicipal inffrastructure Grant Intsrprated Elactzification Mumidpal Programmas

The National Conditional Grants that were allocated, received and spent by
Ngqushwa Local Municipality as at 31 December 2017 were as following:-
« Expended Public Works ({(EPWP) Incentive: R1, 5 m was allocated for
this financial year. Transfers made this quarter to the Municipality were
R 688 000. Expenditure reported this quarter is R 349 290.

¢ Financial Management Grant (FMG): R 2.3 m allocated and transferred
to Ngqushwa Local Municipality. Expenditure reported this quarter R1.6

m
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Municipal Infrastructure Grant (MIG): R22. 8 m was allocated for this
financial year. Transfers made this quarter to the Municipality were R6.
6m. Expenditure reported this quarter R 6.2 m.

Integrated Electrification Municipal Grant (INEG): R3 M is allocated

and received this quarter R 1.3m, Expenditure reported to be R144
000.

Looking at the above information, the Municipality is spending on all
other grants except for INEP which shows a slowing movement in
spending, as we may recall that in the previous financial year the
municipality had rollover funds on INEP, which the municipality has
applied for approval to rollover the funds to the current financial year.
The transferring officer has approved the rollover and the Municipality

has already spent all the rollover funds amounting to R 899 543.73.

6. SUSTAINABILITY OF THE BUDGET

6.1 DEBTORS AGE ANALYSIS

Table D1 reflects debtors by Customer group and table D2 reflects debtors

per service as at 31 December 2017.

Ngqushwa Local Municipality

Rap Date: AT
DEBTORS AGE ANALYSIS BY CUSTOMER GROUP
Duscription 0= - o1~ - 121 151 181 Days » Over 1 Totak

30 Days 80 Duys 90 Deys __ 120 150 Days 180 1 Yaar Yamr

Organs of Stale WIARIS [ 28081449 0,00 WTITOTE| ZMOMBA[ 10035144 | ZZGITDA0A| 1162450062 | Ja913 74138 |
Commercial 230 180 83 FEE IR .00 W8T 1t TTamd 41 [EF-TEY] aziari 47 2473 I?-5‘21 3774 15021
Heuseholds 15108179 | 1483520.70 4.00 TBA1538 | TG3IAZ | \ZABILT | 176737643| 5555535.70| W04 G200
Other {Govemment inst and Rental} 5441048 AT 41 TR 0.00 A7 2140 4142103 41 484 07 T84 34801 3345 287 28 4342 30824
Totals; Taa 081.08 689 187.27 0.08 580 17844 507 794.22 381605.02 [ 26 124 TI0.08 23003 164.79 [ 5203503890
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Noqushwa Local Municipality
Rap Daln; TN
T A R —
DERTORS AGE ANALYS(S - BY SERVICE
Description 0. n- 8- - 121- 51 141 Days - Over i Totak
30 Cwys 80 [wyn 90 Dwyn 120 Dayw 150 Derye 100 Ly 1Vawr Yoar |
Receiwbles rom Noe-gachange 2017063 1265370 0.00 Me5Se| 1001488 T2oer30| 3msiesa| 14T35MsEE)
Transactions - P Rates s I
Racaivabtes from Exchangs 85 402 10 76 088 58 000 48 837 B4 30 355 42 20234 73 176 541 12 TAAB40 A3 1175 207,42
Transactions - Wasta Management - !
Recahvables from Exchanga 1172458 4 8742 (1] 4 BAT 2 4 pa7.2 50688 0.00 102 745.07 ]
Transactions - Property Rental |
Qeblors
Intarast on Arraar Debor Accounts ABATTS 74|  4BDBOM B8 000 ABYTO5 00| MeeMz|  25TITe6S| 220020442 FALB@AL1| 1978000409
Cther 0.00 000 oo (1) T 1] 1 (1) ]
= . - . =
Totals: TEN0ATOS | 689 1OT.27 0.00] 58037844 507 79432 38180502 28124 726.09] 23001 184.79 ] 52 055036.98

Analyzing debtors per service billed, the largest amount of service billed that
is outstanding is property rates followed by refuse removal. The bigger portion
of the amount owed to the municipality, is by Department of Rural
Development, Provincial and National Public Works followed by Households
and Businesses. There have been numerous engagements between Ngqushwa
representatives, National Public works is busy verifying the ownership of

unknown properties.

The property management section of Rural Development has further
investigated more properties that are owned by the Department, total has
increased to 742 and for the past years no Department was liable for the
payment of these properties, to date the number of properties that have been
billed and part paid by the Department is 266.

The municipality has collected rates revenue from various Departments in the

quarter under review as follows:

National Public Works = R0.00
Provincial Public Works = R 6631 352.57
Department of Rural & Land Reform = R0.00

~ The Department of Provincial Public Works surveyed 52 rura!l schools and
clinics in August 2015. The municipality started to bill rural schools and clinics
in 2015/2016 and 2016/2017 to date. The number of rural schools and clinics
has decrease due to the demarcation processes, 5 schools and 3 clinics have

been transferred to BCM, revenue has been decreased by those properties, in
17
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total the Department of Public Works surveyed 93 rural schools and clinics for
Ngqushwa, another 93 is still in pipeline. The total outstanding amount for our
debtors is sitting at R 52m at the end of this quarter.

The draft 3 year Financial Recovery Plan, 5 year Financial Plan and 5 year
Financial Recovery Implementation Plan have been received from the service

provider. The municipality is to give feedback on the plans received.

6.2 FREE BASIC SERVICES

The municipality is offering free basic services into two categories:

Refuse removal, the offering of refuse removal on all registered indigent
household at tariff of R87.78 per household on monthly basis and The total
number of households benefiting from refuse removal is 1993,

Free basic electricity number of household currently registered is 6042 and
the total of household benefiting is 5900.
The FBS unit has a target according to the SDBIP of developing a credible and
updating indigent register for 2017/2018 financial year.
In the month of November, December and January 2018 ward committees
have done indigent registration in ali wards.
The propose date of the Indigent steering Committee meeting is the 21st
February 2018, this meeting will include COGTA and other relevant
stakeholders and the purpose of this meeting is to discuss processes of
subsidizing indigent households. OR of the committee, registration and
subsidizing indigent households. The indigent register has increase from 5900
to 6042 households.
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For 2017/18 financial year free basic services has been budgeted as follows:
Budget breakdown as at December 2017

Service Description | Amount Budget Amount

| Spent
Prepaid electricity | R 880 572.00 R 1 348,446.77
Refuse removal 'R 419 320.00 R 699 782.16
Total R1 299 892.00 R 2 048 228.93

The above table shows an under budgeting on indigent, the excess
expenditure was covered through the shifting of funds. The budget for the free
basic services will be addressed during the adjustments budget.

6.3 CREDITORS AGE ANALYSIS

The following Table reflects the total outstanding creditors owed by the
municipality as at 31 December 2017:

i Report Date; 2017-12-31
e e [ [ e [ 5 -
 (Bhyount e
ooo |
Trade Creditors R35
Auditor General ST [ Ro| Ro|  RO| Ro|  Rg| RO
Other (Amathale) RO RO RO RO rol RrG6a0[ RE640
Total ‘ R3S R 148 RO R1701 RO R6640)  RE629

Analysing our creditors per category, the largest amount of creditors are our
trade creditors. The table above reflects that the municipality is striving to pay
its creditors within 30 days which is in line with section 65 (e) of the MFMA.
The line “"Other” is Amatole District Municipality (ADM) of which Ngqushwa
municipality owes R6 m. The municipality was owing Amathole District
Municipality a sum of R 20, m in 2015/16 financial debt back dates from 1 July
2006. This debt relates to fire levy and basic charge for water on municipal
vacant land, this includes vacant land that has been earmarked to build low-

cost housing serviced and unserviced. Engaging with Amathole District
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Municipality management and negotiations and it was discovered that the
District Municipality was billing Ngqushwa Municipality for unserviced vacant
land, through the verification that amount has been reduced to R15 m.The
R15m was later revised and reduced to R 6m, explaining The amount was
reduced due to the payments made by Nggqushwa Local Municipality, reversal
of billing on all the vacant properties earmarked for RDP development in
compliance to ADM Credit control & debt collection policy and reversal of billing
on all areas where there has been no confirmation that there is no
infrastructure such as Alf Dlamini Heights.Creditors over 180 days amounting

to R 6.3 m relates mainly to the Amathole District Municipality.
6.4 WITHDRAWALS

In terms of Section 11 of the Municipal Finance Management Act, Act 56 of
2003 refers: The Accounting officer must within 30 days after the end of each
guarter table to the Council a consolidated report of all withdrawals made
during the quarter. Withdrawals from primary bank account were as follows

during the quarter under review:

| OCTOBER NOVEMBER DECEMBER TOTAL

"R 9744 705.98 | R12 846 996.73 | R 21 568 042.51 R 44 159 745.22

The above table demonstrates that, in December month more withdrawals or
expenditure was incurred with comparison to other months of the quarter
under review. The expenditure (in December) comprised of staff benefits costs
which included 5 days leave encashment of all municipal staff, third party
payments and other operating expenses, In December the overdraft was paid
back, an overdraft was applied for and received in November to meet the

20
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current financial obligation that could not be paid in November due to cash
flow limitation.

6.5 CASH FLOW

Cashflow Statement for the Quarter ending 31 December 2017
Actuals
Cashflow from Operating Activities Year To Date
000
Receipts g R 47 219
Property rates, penalties & collection charges R 10 198
Service charges{ refuse) R 148
Other revenue R 3178
Government - operating R 25 581
Government - capital R 7 653
Interst on external Investments R 461
Payments 4 -R 38 504
Suppliers and employees -R 38 504
Net cash from Operating Activities g R 8715
Cashflow from Investing Activities
Receipts
Proceeds on disposal of PPE R 606
Payments RO
Capital assets g -R 4 435
Net cash from Investing Activities 4 -R 3 828
Cashflow from Financing Activities
Receipts
Borrowing {ong term/refinancing RO
Payments
Repayment of borrowing . RO
Net cash from Financing Activities g RO
Net Cash Increase/Decrease in cash held " R 4 886
Cash equivalents at beginning of the quarter: R 3 873
Cash/cash equivalents at month/year end: " R 8 759
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Included in the balance of R 8 759 000 at the bank, R3 468 048.83 belongs
to conditional grants which means that the municipality cash flow is in red

flag area already to carry with its operations.

The attached table of cash flow projections above shows that the municipality
is under financial constraints resulted into a deficit due to the fact that the
municipal projected revenue is less than total projected expenditure.

CASHFLOW ACTUALS PROJECTIONS
Item description W Mgl Sep?  Od?  Nowl? Dec-1? Jan-18 Feb18  Mar3 TOTAL
Intemal Reveaue 14na1zsa]  om3oene] anearas] sessssons] steruss]  enwrmer] 2smo000] 200000000] 1swoonco] 2usason
Equitable Share 16617430%| 1008373767 39m825.58 3 - [ uazion| swsooo] 3messs| 1ssmwoc] Besosn
Vat Refund wroarot|  moonar| exsoonoo| 14524800] 4si3200] eesx9e0|  asooo0o0|  s200000)  So00m000| 393820808
Interest aninvestment sasno0] o000  1ocooo]  200000] soec00]  wooeoo]  woocoo]  wooose|  memme]  msssm
CETA .
Total WAIBE 17605008 BTH26H 71574413 366445030 MIBIITAL  1LIS000000  GGGESSS 207300000 1018766LE
Sataries sassn| smraia semensy| sevesis| ssymom] sussyor| seoowo] sswomoo] senon] sossns
Generl Expenditure 1602564 | 59918756 72513741| 32869189| 472780045 505064945 4conooono| 3000000] asooomoo| soersTmM
Repairs 1130 ngso0] 3000000 - - - | wocooos] woono0| 3m0ooccm| zomasn
Capital Experditure - - | om0 - | smoo00 - | oooom] 32070000
2 5 . . - | 30000000 . : - | 300000000
Total 1820339445 1178605898 136762109 B 63638817 1025550145 1418918742 1115000000 910000000 10500000.00 10490673645
Surplus/{Defict} 3 - 499404 -1ATBIBH 659105113 : - EBINTS 983000 -303009%

The above table does not paint a good picture, which forces the municipality
to identify and implement internal control measures such as, to minimize
fruitless and wasteful expenditure by having a centralized invoice register
situated at SCM, to reduce payment of subsistence and travelling claims and
to cease from spending on items not budgeted for and prioritise the projects

that are service delivery driven.
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6.5.1 Cash and Cash equivalent

The below spreadsheet are the cash and cash

municipality as at 31 December 2017.

equivalent balances of the

ACCOUNT ACCOUNT CLOSING BALANCE
NAME NUMBER R
RESERVE ACCOUNT 62035920596 1791
MIG ACCOUNT 62270667531 13 377
RATES ACCOUNT 62414349763 1084 047
EPWP OPERATING ACCOUNT 62414353441 976
FMG OPERATING 62414358912 1759
BUSINESS CALL ACCOUNT 62606330463 7077
MAIN BANK ACCOUNT 62022000898 7 650 386
TOTAL 8 759 412.82

Our municipality started this quarter facing financial constraints which hail

from the previous financial year, therefore it's no secret that the municipality

will experience cash flow shortfalls during the current year.

The institution is operating on a deficit basis, taking into consideration that

the outstanding creditors are always exceeding the available cash (Bank

balance)
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It is recommended that Adjustments budget be done during February 2018,
The approach must be reducing cost on operations, approval and
implementation of three year financial recovery plan and implementation of
Credit Control and Debt Management Policy
7. REPORT ON THE IMPLEMENTATION OF ASSET MANAGEMENT FOR
QUARTER ENDING 31 DECEMBER 2017

The Ngqushwa Local Municipality council has adopted its asset management
policy for proper guidance in managing municipal assets including acquisition,
safeguarding, maintenance, and disposal. The municipal asset disposal
process was done as per MFMA section 14 and 90 including council has
approved asset disposal on 25 October 2017, and publication in local

newspaper, municipal notice board and posters in Peddie town

There was 1 asset damaged and burglary from Traffic Department we received
R329 758.51 from Insurance Claim, 1 asset transferred, 4 assets were
handed over to employees, 1 returned asset, 4 clearance assets for resigning
employees.

There's an improvement in terms of asset management reporting, but there's

still movement without authorization

The disposal of assets were done by auctioneers, Mozi auctioneers, on 23 of
November 2017. There were 144 assets disposed, categorised as follows:
Motor vehicles: 8 including pounded motor vehicles, Plant and Equipment: 3,
Computer equipment and minor assets: 129 and other assets: 4.

The municipality received R 689 203.60 from the auction, including 10%
Auction fees amounted R68 920.36 and Advertising costs amounted
R3 860.52 .
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The following is the Summary of the asset register as the period quarter

ended 31 December 2017.

ASSET REGISTER RECONCILIATION SUMMARY AS AT 31 DECEMBER 2017

Accumulated
Depreclation | Current
and year Clesing
Cost Accumulated |deprecia accumufated

| AssetCategory __ | /Valuation | Impakment | tion |Additions| Clos

ILand 7 938 500 Q 1] 0 7 938 500 1] 7 938 500!
Buildings 78,498 888 -14 933 732 0 1] 78 498 888 -14 933 732 63 565 156
Park Facliities 13 087 802 -1 806 333 0 0 13 087 802 +1 806 333 11 281 469
Infrustructure 140 204 661 -86_584 769 0 0 140 204 651 -86 584 769 53 615 B92
QOther Equipment 541 257 -167 298 0 0 541 257 -167 298 373959
Capital works In progress 12 423 418 Q 1] 1] 12 423 418 g 12 423 418
Plant and eguipment 20 733 154 -6 902 968 0 0 20 733 154 -6 902 968 13 830 186!
Maintenance equipment 433 801 =210 246 0 1] 433 801 =210 246 223 555
1Secutity Equipment 648 852 =444 376 0 0 648 §52 -444 376 204 476
Motor Vehicles 9 251 542 -4 185 129 0 1] 9 251 542 -4 185 129 S 066 513
Office equipment 1 601 564 -930 757 0 0 1 601 564 =930 797 670 767
IT equipment 2 439 700 -1.728 951 1] 0 2 439 700 -1 728 951 710 749
Office fumiture 1536 229 -1 388 168 0 1] 1536 229 -1 388 168| 148 061
Minor Equipment 1710393 -1 710 393 0 0 1710 393 -1 710 393 0
Intangible assats 2 608 720 -1 360 272 0 1] 2 608 720 -1 360 272 1 248 448
Investment properties 24 0SB 000 1] 0 0 24 0S8 000 [ 24 (058 000
Hertage Assets 3 0 0 3 1] 3
Total 317 716 584| -122 353 432 o 0|l 317716584 -122353432] 1953653149

It is to note that all the additions, damaged, stolen and disposals that took

place from July to date has not yet been not been effected in the above asset

register summary.

8. SUPPLY CHAIN MANAGEMENT REPORT FOR THE QUARTER ENDED

31 DECEMBER 2017

PURPOSE

To report Supply Chain Management processes and other procurements

matters for the quarter ended 31 December 2017.

To report the deviations done for the quarter ended 31 December 2017.

To report bids invited, evaluated, adjudicated and awarded for the quarter

ended 31 December 2017.

BACKGROUND AND REASONING
25
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For the quarter ended 31 December 2017, the Council has operated
financially as follows:

BIDS

The purpose of this report is to report to Council in terms of section 6(2) and
6 (3) of the Supply Chain Management Policy on the implementation of the
Supply Chain Management Policy for the gqaurter ended 31 December 2017.

COMPLIANCE

Bid committees have been established . Monthly reports have been
submitted as required by regulation of Supply Chain Management Policy of
the Council. Bid committee meetings have been recorded.

PROCESS

The database of accredited service providers has been updated and
captured. The report of all awards made above R100 000.00 is reported to
National Treasury in terms of supply chain management circular.
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PROCUREMENT THROUGH SECTION 32 OF SCM REGULATION
No Section 32 appointment were made for the month.

Day to day quotations that were awarded

| OCTOBER 2017 | NOVEMBER DECEMBER 2017 TOTAL
2017
R 141 090.00 R270673.13 R 726 452.02 R1138215.15

On total procurements of both quotations and bid awards, the allocations
have been done as tabulated below,

Local District Province National Total
Procurements
R 3 901 108.63 R 37680 (10%) | R 7309 158,05 R - (0%) R 11247 946.70
(27%) (63%)
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